
  CHARTER TOWNSHIP OF ALPENA 

BOARD OF TRUSTEES 

SPECIAL MEETING & PUBLIC HEARING 

March 27, 2023 – 5:30 PM 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE  

ROLL CALL 

ADOPTION OF AGENDA  

PUBLIC COMMENT 

BUDGET HEARING FOR THE 2023-2024 BUDGET 

MOTION TO ADOPT 2023-2024 BUDGET 

AND TO ADDRESS THE FOLLOWING ISSUES: 

- Alpena County Equalization – Truth in Taxation

- Establishment of Salaries & Compensation for Township Officers, Trustees, Planning Commission

Members, Zoning Board of Appeals Members and Board of Review Members

- Designation of Depositories of the Township

- Scheduling of Regular Meetings of Board of Trustees

- Establishment of Rules of Order for Board of Trustees Meetings

- Attorney Retainer Agreement

PUBLIC COMMENT 

DISCUSSION  

ADJOURNMENT 

Zoom: 

1-646-558-8656

https://us06web.zoom.us/j/89481061789?pwd=K3FXYjRrWGxiejdic0pvMVU0OWR0QT09
Meeting ID: 894 8106 1789

Passcode: 32723

Recorded meetings will be available within 7 days of the meeting at:  Charter Township of Alpena - YouTube 

N. Skibbe

M. Palevich

L. Ellery-Somers

C. Kroll

S. Lappan

N. Poli

R. Rhynard

T. Gulden

Alpena News 

Bay 108 

WATZ 

WBKB - TV 

https://us06web.zoom.us/j/89481061789?pwd=K3FXYjRrWGxiejdic0pvMVU0OWR0QT09
https://www.youtube.com/channel/UCD_0w44rIF1wjvI2DEQufPw


PUBLIC MEETING PARTICIPATION RULES 

1. Please wait for the Supervisor to acknowledge you before you speak.

2. Begin by stating your name and address.

3. Give us your comments or opinions on the issue being discussed.

4. To ensure that everyone has time to speak and that we can address other items

on the agenda, we may limit an individual’s speaking time to 3 minutes. If

time permits, we may allow you one additional time period to provide new

information.

5. Please be respectful of the board, speakers, and your neighbors.

Again, thank you for attending. 

Nathan Skibbe 

Supervisor 







































The Charter Township of Alpena will collect 1.4953 mills of ad valorem taxes for fire department operations and expenditures purposes and will collect 
1.0103 of ad valorem property taxes for township operations purposes.



LAW FIRM RETAINER AGREEMENT 

2023-2024 FISCAL YEAR 

 

 

 THIS AGREEMENT, effective the 1st day of April, 2023, between the Charter Township of Alpena, 

a Michigan municipal corporation, of 4385 US-23 North, Alpena, Michigan 49707 (“the Township”), and 

the law firm of Gillard, Bauer, Mazrum, Florip, Smigelski & Gulden, a Michigan partnership, of 109 E. 

Chisholm Street, Alpena, Michigan 49707 (“the Attorneys”). 

 The Township hereby retains the Attorneys for one (1) year, beginning April 1, 2023, and ending 

March 31, 2024, at an annual retainer fee of $33,120.00, payable monthly as the same accrues, at the rate 

of $2,760.00 per month. 

 In consideration thereof, the Attorneys will faithfully represent the interests of the Township as 

its retained counsel, for the period designated above, and the paid retainer will cover office conferences, 

telephone consultations, attendance at regular and special Township Board meetings, and representation 

on ordinary business matters. 

 In the event the Attorneys provide more than 184 hours of the above services in the above time 

period, the Attorneys will charge the Township for any such excess hours an additional retainer at a rate 

of $180.00 per hour. 

 Additional charges will be made for (1) litigation, including any matters involving court 

proceedings, appearances before administrative agencies or tribunals, and labor mediation and 

arbitration; (2) labor negotiations; (3) local bond counsel work or other legal work in connection with any 

newly initiated water distribution, sewer collection, or any other public works projects; (4) special 

assessment projects; and (5) matters which in the opinion of the Township and the Attorneys require time 

consuming or protracted legal work outside of the scope of routine legal work.  All additional charges to 

be made by the Attorneys will be at the standard hourly rate charged by the particular attorney handling 

the matter for that type of service, to a maximum of $180.00 per hour, plus out-of-pocket expenses. 

 The Attorneys agree to assign one attorney from the law firm as the principal attorney servicing 

the Township, in order to provide for continuity in services provided. 

 The Attorneys have made no warranty as to the successful termination of any cause of action or 

matter, and all expressions of advice by the Attorneys relative to causes of action and consultation are 

matters of the Attorneys’ opinion only. 

 This Agreement shall remain in effect for a month-to-month term after March 31, 2024, until 

terminated by written notice. 

 

CHARTER TOWNSHIP OF ALPENA 

 

 

______________________________________ Dated: ______________________ 

By: Nathan Skibbe 

Its: Supervisor 

 

______________________________________ Dated: ______________________ 

By: Michele Palevich 

Its Clerk 



LAW FIRM OF GILLARD, BAUER, MAZRUM,  

FLORIP, SMIGELSKI & GULDEN 

 

 

______________________________________ Dated: ______________________ 

By: Timothy M. Gulden 

 

 




