
CHARTER TOWNSHIP OF ALPENA 
BOARD OF TRUSTEES 

SPECIAL MEETING – March 30, 2023 2:00 p.m. 

CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
ROLL CALL 
ADOPTION OF AGENDA 
PUBLIC COMMENT 

PURPOSE OF MEETING 

1. North Pointe Shores – Special Assessment
2. Resolution - Recreational Passport Grant Program & Ripley St. Bike Path
3. Alpena County Road Commission – Dust Control
4. Policy & Procedures – Updated Recommendations
5. Fire Department – R&R Fire Truck Repair Inc. Invoices

 PUBLIC COMMENT 
 DISCUSSION 
 ADJOURNMENT 

Zoom Meeting: 
1-646-558-8656
https://us06web.zoom.us/j/87861313341?pwd=Y21JR0VjV1FWY1ZZRExrUU5sdVFaUT09
Meeting ID: 878 6131 3341
Passcode: 033023

Recorded meetings will be available within 7 days of the meeting at:  Charter Township of Alpena - YouTube 

N. Skibbe
M. Palevich
L. Ellery-Somers
C. Kroll
S. Lappan
N. Poli
R. Rhynard

T. Gulden

Alpena News 
Bay 108 
WATZ 
WBKB - TV 

https://us06web.zoom.us/j/87861313341?pwd=Y21JR0VjV1FWY1ZZRExrUU5sdVFaUT09
https://www.youtube.com/channel/UCD_0w44rIF1wjvI2DEQufPw


 
 
 
 
 
 
 
PUBLIC MEETING PARTICIPATION RULES 

 
 
 
 

1. Please wait for the Supervisor to acknowledge you before you speak. 
 

2. Begin by stating your name. 
 

3. Give us your comments or opinions on the issue being discussed. 
 

4. To ensure that everyone has time to speak and that we can address other items 
on the agenda, we may limit an individual’s speaking time to 3 minutes. If 
time permits, we may allow you one additional time period to provide new 
information. 

 
5. Please be respectful of the Board, speakers, and your neighbors. 

 

Again, thank you for attending. 

Nathan Skibbe 
Supervisor 
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CHARTER TOWNSHIP OF ALPENA 
 

NORTH POINTE SHORES DRIVE MAINTENANCE SPECIAL ASSESSMENT – 2023 
 
 

BOUNDARIES OF PROPOSED SPECIAL ASSESSMENT DISTRICT 
 
 

The proposed special assessment district includes the 79 presently existing tax parcels or 
portions of tax parcels having road frontage on the Westerly and Southerly side of North Pointe 
Shores Drive in Sections 28, 29, and 33 of Town 31 North, Range 9 East, from the North line of 
Section 29 on the Northerly end of the proposed special assessment district to the gate located 
at approximately 45°02’44.10” North latitude and 83°20’39.72” West longitude at the Southerly 
end of the proposed special assessment district. 
 
The proposed special assessment district includes the following tax parcels (together with any 
subsequent splits or combinations thereof), ordered Northerly to Southerly along North Pointe 
Shores Drive: 
 
014-029-000-148-05 
014-029-000-188-00 
014-029-000-186-00 
014-029-000-184-00 
014-029-000-182-00 
014-029-000-180-00 
014-029-000-178-00 
014-029-000-176-00 
014-029-000-174-01 
014-029-000-174-02 
014-029-000-172-00 
014-029-000-170-00 
014-029-000-171-00 
014-029-000-168-00 
014-029-000-166-01 
014-029-000-164-01 
014-029-000-160-01 
014-029-000-158-02 
014-029-000-154-01 
014-029-000-153-00 
014-029-000-151-00 
014-029-000-152-00 



Page 2 of 3 – Boundaries of Proposed Special Assessment District 
 

014-029-000-150-00 
014-029-000-132-00 
018-245-000-115-00 
018-245-000-110-00 
018-245-000-105-00 
018-245-000-098-00 
018-245-000-096-00 
018-245-000-094-00 
018-245-000-092-00 
018-245-000-090-00 
018-245-000-087-00 
018-245-000-085-00 
018-245-000-082-00 
018-245-000-080-00 
018-245-000-077-00 
018-245-000-075-01 
018-245-000-075-02 
018-245-000-065-00 
018-245-000-062-00 
018-245-000-060-00 
018-245-000-055-00 
018-245-000-052-00 
018-245-000-050-00 
018-245-000-045-00 
018-245-000-040-00 
018-245-000-039-00 
018-245-000-034-00 
018-245-000-031-00 
018-245-000-028-00 
018-245-000-025-00 
018-245-000-022-00 
018-245-000-020-00 
018-245-000-018-00 
018-245-000-015-02 
018-245-000-010-01 
018-245-000-007-00 
018-245-000-004-00 
018-245-000-001-00 
014-028-000-120-00 
014-028-000-118-00 
014-033-000-500-01 
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014-033-000-500-02 
014-033-000-502-00 
014-033-000-505-00 
014-033-000-509-00 
014-033-000-512-00 
014-033-000-514-00 
014-033-000-516-00 
014-033-000-518-00 
014-033-000-520-00 
014-033-000-522-00 
014-033-000-524-00 
014-033-000-526-00 
014-033-000-531-00 
014-033-000-534-00 
014-033-000-529-01 
014-033-000-535-00 
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CHARTER TOWNSHIP OF ALPENA 
 

NORTH POINTE SHORES DRIVE MAINTENANCE SPECIAL ASSESSMENT – 2023 
 
 

CERTIFICATION OF SUFFICIENCY OF PETITION 
 
 

To the Clerk and Township Board 
Charter Township of Alpena 
Alpena County, Michigan 
 
I, NATHAN SKIBBE, the Supervisor and Chief Assessing Officer of the Charter Township of 
Alpena, County of Alpena, State of Michigan, being the person having charge of the assessment 
roll of said Township, hereby certify that I have checked the attached petition for North Pointe 
Shores Drive road maintenance, and I do hereby certify that said petition has been signed by 
the record owners of _______ percent of the total North Pointe Shores Drive road frontage 
within the proposed special assessment district. 
 
I further hereby certify that the total North Pointe Shores Drive road frontage within the 
proposed special assessment district is approximately 9,557.17 lineal feet; and that the total 
lineal footage signed for by record owners within the proposed special assessment district is 
___________ lineal feet. 
 
I further hereby certify that the assessment roll and all assessment records used to make the 
above certifications have been verified with the records of the Register of Deeds for the County 
of Alpena as of the day of filing the petition. 
 
 
 
  DATED:  March 30, 2023  ____________________________________ 
       NATHAN SKIBBE 
       Supervisor and Chief Assessing Officer, 
       Charter Township of Alpena 
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CHARTER TOWNSHIP OF ALPENA 
 

NORTH POINTE SHORES DRIVE MAINTENANCE SPECIAL ASSESSMENT – 2023 
 
 

RESOLUTION OF INTENT 
(SPECIAL ASSESSMENT RESOLUTIONS 1 & 2) 

 
 

 Done at a special meeting of the Township Board of Trustees of the Charter Township of 
Alpena, County of Alpena, State of Michigan, held in the Township Hall in the said Township on 
March 30, 2023, at 2:00 o’clock PM. 
 
PRESENT: Members ________________________________________________ 
 
    ________________________________________________ 
 
ABSENT: Members ________________________________________________ 
 
The following preamble and resolution were offered by Member ____________________ and 

seconded by Member ____________________: 

 
1. WHEREAS, the Supervisor has reported to the Board of Trustees that a petition had 

been filed by owners of the lakefront lots fronting on proposed maintained portions of 
North Pointe Shores Drive, a private road, approximately 3.5 miles in length in the 
Township of Alpena, Town 30 North, Range 9 East, lying in Sections 20, 28, 29, and 33, 
described approximately as follows: 

 
Commencing approximately at the Northwest corner of the Northeast 1/4 of the 
Northeast 1/4 of Section 20, being the shoulder of the right-of-way of the Misery 
Bay Road, thence running in Southwesterly directions to Section 29, then near 
the lake shore in a Southeasterly direction to the Southeasterly corner of Section 
28 and Northeasterly corner of Section 33, then to the gate located at 
approximately 45°02’44.10” North latitude and 83°20’39.72” West longitude; 

 
 to conduct an annual snow removal, grading, and maintenance and improvement 

program including, but not limited to, grading and graveling, and specially assess the 
cost thereof to the benefitting lakefront property owners, all in accordance with Act 188 
of the Public Acts of 1954, being MCL 41.721 et seq.; and, 
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2. WHEREAS, the Supervisor has certified that he has reviewed the names of petitioning 
lakefront property owners along the above described private road and within the 
proposed special assessment district and has found that the petitioning lakefront 
property owners own, in total, more than 50% of the road frontage on the above 
described private road within the proposed special assessment district; and 

 
3. WHEREAS, the petition does grant to this Board the authority to establish a special 

assessment district to conduct an annual snow removal, grading, and maintenance and 
improvement program, including, but not limited to, grading and graveling, and to 
assess the benefitting property owners for the cost of the annual program; and 

 
4. WHEREAS, it is estimated that a five-year annual maintenance and improvement 

program, including incidental fees and other costs, would cost approximately as follows: 
 
     1st year $57,343.02 
     2nd year $57,343.02 
     3rd year $57,343.02 
     4th year $57,343.02 
     5th year $57,343.02 
 
 which would be funded by an assessment of $6.00 each year per each 1 foot of road 

frontage on the Westerly and Southerly side of North Pointe Shores Drive within the 
boundaries of the proposed special assessment district; and 

 
5. WHEREAS, the Supervisor has reported that the lands to be included in a proposed 

special assessment district are those as described in Appendix A attached hereto; and 
 
6. WHEREAS, this Board must tentatively declare its intent to conduct an annual snow 

removal, grading, and maintenance and improvement program on the above described 
private road; 

 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED: 
 
1.   That the above referenced petition be received by the Township Board and filed with 

the Clerk. 
 
2.   That this Board does hereby tentatively declare its intent to conduct an annual snow 

removal, grading, and maintenance and improvement program, including, but not 
limited to, grading and graveling, along the above described private road or designated 
portion thereof. 

 
3.   That a description of the annual snow removal, grading, and maintenance and 

improvement program, including, but not limited to, grading and graveling, together 
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with the estimated cost thereof, be filed with the Clerk for public examination during 
the Clerk’s regular business hours. 

 
4.   That attached hereto as Appendix A is a description of the proposed assessment district, 

and that the special assessment district would be known as the North Pointe Shores 
Drive Special Assessment District. 

 
5.   That a hearing on any objection to or comments in support of the petition, the annual 

snow removal, grading, and maintenance and improvement program, including, but not 
limited to, grading and graveling, and the special assessment district proposed to be 
established for the assessment of the cost of the program, shall be held on April 24, 
2023, at a regular meeting of the Board of Trustees of the Charter Township of Alpena 
at the Alpena Township Hall at 4385 US-23 North, Alpena, Michigan, at 6:00 PM. 

 
6.   That the Township Clerk is hereby ordered to cause notice of such hearing to be 

published twice prior to said hearing in The Alpena News, Alpena, Michigan, a 
newspaper of general circulation in the Township, the first publication to be at least 10 
days before the time of the hearing, and shall cause notice of the hearing to be mailed 
by first-class mail to all record owners of or persons in interest in property in the special 
assessment district as shown on the last tax assessment records of the Township at least 
10 full days before the date of said hearing. 

 
7.   That the notice shall be substantially in the form attached hereto as Appendix B. 
 
 
AYES:  Members ________________________________________________ 
 
    ________________________________________________ 
 
NAYS:  Members ________________________________________________ 
 
 
 
RESOLUTION DECLARED ADOPTED. 
 
 
 
       ____________________________________ 
       MICHELE PALEVICH 
       Clerk, Charter Township of Alpena 
 
 
 



Page 4 of 10 – Resolution of Intent (Resolutions 1 & 2) 
 

 I hereby certify that the foregoing is a true and complete copy of a resolution adopted 
by the Township Board of the Charter Township of Alpena, County of Alpena, State of Michigan, 
at a special meeting held on March 30, 2023, and that said meeting was conducted and public 
notice of said meeting was given pursuant to and in full compliance with the Open Meetings 
Act, Act 267 of the Public Acts of 1976, being MCL 15.261 et seq., and that the minutes of said 
meeting were kept and will be or have been made available as required by said Act. 
 
 
 
       ____________________________________ 
       MICHELE PALEVICH 
       Clerk, Charter Township of Alpena 
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APPENDIX A 
 
 

BOUNDARIES OF PROPOSED SPECIAL ASSESSMENT DISTRICT 
 
 

The proposed special assessment district includes the 79 presently existing tax parcels or 
portions of tax parcels having road frontage on the Westerly and Southerly side of North Pointe 
Shores Drive in Sections 28, 29, and 33 of Town 31 North, Range 9 East, from the North line of 
Section 29 on the Northerly end of the proposed special assessment district to the gate located 
at approximately 45°02’44.10” North latitude and 83°20’39.72” West longitude at the Southerly 
end of the proposed special assessment district. 
 
The proposed special assessment district includes the following tax parcels (together with any 
subsequent splits or combinations thereof), ordered Northerly to Southerly along North Pointe 
Shores Drive: 
 
014-029-000-148-05 
014-029-000-188-00 
014-029-000-186-00 
014-029-000-184-00 
014-029-000-182-00 
014-029-000-180-00 
014-029-000-178-00 
014-029-000-176-00 
014-029-000-174-01 
014-029-000-174-02 
014-029-000-172-00 
014-029-000-170-00 
014-029-000-171-00 
014-029-000-168-00 
014-029-000-166-01 
014-029-000-164-01 
014-029-000-160-01 
014-029-000-158-02 
014-029-000-154-01 
014-029-000-153-00 
014-029-000-151-00 
014-029-000-152-00 
014-029-000-150-00 
014-029-000-132-00 
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018-245-000-115-00 
018-245-000-110-00 
018-245-000-105-00 
018-245-000-098-00 
018-245-000-096-00 
018-245-000-094-00 
018-245-000-092-00 
018-245-000-090-00 
018-245-000-087-00 
018-245-000-085-00 
018-245-000-082-00 
018-245-000-080-00 
018-245-000-077-00 
018-245-000-075-01 
018-245-000-075-02 
018-245-000-065-00 
018-245-000-062-00 
018-245-000-060-00 
018-245-000-055-00 
018-245-000-052-00 
018-245-000-050-00 
018-245-000-045-00 
018-245-000-040-00 
018-245-000-039-00 
018-245-000-034-00 
018-245-000-031-00 
018-245-000-028-00 
018-245-000-025-00 
018-245-000-022-00 
018-245-000-020-00 
018-245-000-018-00 
018-245-000-015-02 
018-245-000-010-01 
018-245-000-007-00 
018-245-000-004-00 
018-245-000-001-00 
014-028-000-120-00 
014-028-000-118-00 
014-033-000-500-01 
014-033-000-500-02 
014-033-000-502-00 
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014-033-000-505-00 
014-033-000-509-00 
014-033-000-512-00 
014-033-000-514-00 
014-033-000-516-00 
014-033-000-518-00 
014-033-000-520-00 
014-033-000-522-00 
014-033-000-524-00 
014-033-000-526-00 
014-033-000-531-00 
014-033-000-534-00 
014-033-000-529-01 
014-033-000-535-00 
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APPENDIX B 
 
 

FORM OF NOTICE OF HEARING 
 
 

CHARTER TOWNSHIP OF ALPENA BOARD OF TRUSTEES 
NOTICE OF PUBLIC HEARING ON OBJECTIONS 

 
NORTH POINTE SHORES DRIVE PRIVATE ROAD SPECIAL ASSESSMENT 

 
 TO:  The residents and property owners of the presently existing tax parcels or portions 
of tax parcels having road frontage on the Westerly and Southerly side of North Pointe Shores 
Drive in Sections 28, 29, and 33 of Town 31 North, Range 9 East, from the North line of Section 
29 to the gate located at approximately 45°02’44.10” North latitude and 83°20’39.72” West 
longitude, Charter Township of Alpena, County of Alpena, State of Michigan; and to any other 
interested persons. 
 
 PLEASE TAKE NOTICE that a petition requesting a special assessment private road annual 
snow removal, grading, and maintenance and improvement program, including, but not limited 
to, grading and graveling, has been received from property owners who own, in total, more 
than 50% of the road frontage on North Pointe Shores Drive within the proposed North Pointe 
Shores Drive Special Assessment District, and the Township proposes to conduct an annual 
snow removal, grading, and maintenance and improvement program, including, but not limited 
to, grading and graveling, and to create a special assessment district for a period of five years 
for the recovery of the cost thereof by special assessment against the lakefront property lot 
owners benefitted thereby. 
 
 PLEASE TAKE FURTHER NOTICE that the proposed special assessment district within 
which the foregoing private road annual snow removal, grading, and maintenance and 
improvement program, including, but not limited to, grading and graveling, would be 
conducted and within which the cost thereof is proposed to be assessed, includes the following 
parcels: 
 

The 79 presently existing tax parcels or portions of tax parcels having road frontage on 
the Westerly and Southerly side of North Pointe Shores Drive in Sections 28, 29, and 33 
of Town 31 North, Range 9 East, from the North line of Section 29 on the Northerly end 
of the proposed special assessment district to the gate located at approximately 
45°02’44.10” North latitude and 83°20’39.72” West longitude at the Southerly end of 
the proposed special assessment district. 
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 PLEASE TAKE FURTHER NOTICE that the Board of Trustees estimates that the annual 
snow removal, grading, and maintenance and improvement program will have an approximate 
cost, including incidental fees and other costs, as follows: 
 
     1st year $57,343.02 
     2nd year $57,343.02 
     3rd year $57,343.02 
     4th year $57,343.02 
     5th year $57,343.02 
 
which would result in an assessment of $6.00 each year per each 1 foot of road frontage on the 
Westerly and Southerly side of North Pointe Shores Drive within the boundaries of the 
proposed special assessment district, and that the Board has placed on file a description of the 
program and the estimated cost thereof with the Township Clerk, and has passed a Resolution 
tentatively declaring its intention to conduct the program and to create the aforementioned 
special assessment district and has tentatively found the petition to be in compliance with 
statutory requirements. 
 
 PLEASE TAKE FURTHER NOTICE that a description of the annual program, estimated 
costs, proposed special assessment district, and petition may be examined at the office of the 
Township Clerk from the date of this Notice until and including the date of the public hearing 
thereon, and may further be examined at the public hearing. 
 
 PLEASE TAKE FURTHER NOTICE that a public hearing on the petition, annual program, 
estimate of costs, and proposed special assessment district will be held by the Township Board 
at the Alpena Township Hall at 4385 US-23 North, Alpena, Michigan, within the Township, at 
6:00 PM on April 24, 2023. 
 
 PLEASE TAKE FURTHER NOTICE that at the hearing the Board will receive and consider 
any comments in objection to or in support of the project as well as any revision, corrections, 
amendments, or changes to the program, estimate of costs, or the special assessment district. 
 
 PLEASE TAKE FURTHER NOTICE that appearance and protest at the hearing is required in 
order to appeal the amount of the special assessment to the state tax tribunal.  An owner or 
party in interest, or his or her agent, may appear in person at the hearing or protest by letter.  
The Township will maintain a record of parties who appear to protest at the hearing. 
 
 PLEASE TAKE FURTHER NOTICE that an owner or party in interest in the real property 
may file a written appeal of the special assessment with the state tax tribunal within thirty days 
after the confirmation of the special assessment roll if that special assessment was protested at 
the hearing held for the purpose of confirming the roll. 
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       March 30, 2023 
       Michele Palevich 

Clerk, Charter Township of Alpena 



Charter Township of Alpena 

RESOLUTION REGARDING RECREATION PASSPORT GRANT PROGRAM 
AND RIPLEY STREET BIKE PATH CONNECTION 

Adopted: March 30, 2023 

At a special meeting, properly noticed, of the Board of Trustees of the Charter Township of 
Alpena, held on the 30th day of March, 2023, at 2:00 p.m., with the membership as follows: 

PRESENT:  Supervisor Skibbe, Clerk Palevich, Treasurer Ellery-Somers, Trustee Rhynard, and 
Trustee Poli. 

ABSENT: Trustee Kroll and Trustee Lappan. 

The following resolution was offered by _______________ and seconded by _______________: 

WHEREAS, the Charter Township of Alpena supports the submission of an application titled “Ripley 
Street Bike Path Connection” to the Recreation Passport Grant Program for connection of the City-wide 
HMA Bike Path; and 

WHEREAS, the proposed application is supported by the community’s 5-Year Approved Parks and 
Recreation Plan or Current Annual Capital Improvement Plan; and  

WHEREAS, the Charter Township of Alpena is hereby making a financial commitment to the project in 
the amount of $12,500 in matching funds, cash, and/or force account. 

NOW, THEREFORE, BE IT RESOLVED that the Charter Township of Alpena hereby authorizes submission 
of a Recreation Passport Grant Program Application for $50,000, and further resolves to make available 
its financial obligation amount of $12,500 (25%) of a total $50,000 project cost during the 2023-2024 
fiscal year. 

AYES: _______________________________________________________. 

NAYES: ______________________________. 

The Supervisor declared the resolution adopted.  
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Passed and approved this 30th day of March, 2023, by the Charter Township of Alpena Board of Trustees. 
 
 
 
      CHARTER TOWNSHIP OF ALPENA 
 
 
Dated: ________________   ____________________________ 
      By: Nathan Skibbe 
      Its: Supervisor 
 
Dated: ________________   ____________________________ 
      By: Michele Palevich 
      Its: Clerk 
 
 
 
 
 

CERTIFICATION 
 
 I HEREBY CERTIFY that the foregoing is a Resolution duly made and passed by the Charter 
Township Board of Trustees at a properly noticed special meeting held on the 30th day of March, 2023, 
at 2:00 p.m., at the Township offices, located at 4385 US-23 North, Alpena, Michigan 49707, with a 
quorum present. 
 
 
 
Dated: _________________   ____________________________ 
      Michele Palevich 
      Alpena Township Clerk 
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Charter Township of Alpena

1st Application 2nd Application 1st Application 2nd Application
$0.30/gallon $0.45/ Gallon $0.714/gallon $1.071/ Gallon

62,000 $18,600.00 $27,900.00 19,000 13,566.00$                   20,349.00$         
gallons gallons

*Gallons based on  2022 actual brine and chloride usage.

Brine Chloride
Total for 1st and 2nd application brine: $46,500.00 Total for 1st and 2nd application : $33,915.00

Total for brine and chloride application: $80,415.00

ChlorideBrine
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