
CHARTER TOWNSHIP OF ALPENA 
BOARD OF TRUSTEES 

SPECIAL MEETING – March 30, 2023 2:00 p.m. 

CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
ROLL CALL 
ADOPTION OF AGENDA 
PUBLIC COMMENT 

PURPOSE OF MEETING 

1. North Pointe Shores – Special Assessment
2. Resolution - Recreational Passport Grant Program & Ripley St. Bike Path
3. Alpena County Road Commission – Dust Control
4. Policy & Procedures – Updated Recommendations
5. Fire Department – R&R Fire Truck Repair Inc. Invoices

 PUBLIC COMMENT 
 DISCUSSION 
 ADJOURNMENT 

Zoom Meeting: 
1-646-558-8656
https://us06web.zoom.us/j/87861313341?pwd=Y21JR0VjV1FWY1ZZRExrUU5sdVFaUT09
Meeting ID: 878 6131 3341
Passcode: 033023

Recorded meetings will be available within 7 days of the meeting at:  Charter Township of Alpena - YouTube 

N. Skibbe
M. Palevich
L. Ellery-Somers
C. Kroll
S. Lappan
N. Poli
R. Rhynard

T. Gulden

Alpena News 
Bay 108 
WATZ 
WBKB - TV 

https://us06web.zoom.us/j/87861313341?pwd=Y21JR0VjV1FWY1ZZRExrUU5sdVFaUT09
https://www.youtube.com/channel/UCD_0w44rIF1wjvI2DEQufPw


 
 
 
 
 
 
 
PUBLIC MEETING PARTICIPATION RULES 

 
 
 
 

1. Please wait for the Supervisor to acknowledge you before you speak. 
 

2. Begin by stating your name. 
 

3. Give us your comments or opinions on the issue being discussed. 
 

4. To ensure that everyone has time to speak and that we can address other items 
on the agenda, we may limit an individual’s speaking time to 3 minutes. If 
time permits, we may allow you one additional time period to provide new 
information. 

 
5. Please be respectful of the Board, speakers, and your neighbors. 

 

Again, thank you for attending. 

Nathan Skibbe 
Supervisor 

 
 



Charter Township of Alpena 

RESOLUTION REGARDING RECREATION PASSPORT GRANT PROGRAM 
AND RIPLEY STREET BIKE PATH CONNECTION 

Adopted: March 30, 2023 

At a special meeting, properly noticed, of the Board of Trustees of the Charter Township of 
Alpena, held on the 30th day of March, 2023, at 2:00 p.m., with the membership as follows: 

PRESENT:  Supervisor Skibbe, Clerk Palevich, Treasurer Ellery-Somers, Trustee Rhynard, and 
Trustee Poli. 

ABSENT: Trustee Kroll and Trustee Lappan. 

The following resolution was offered by _______________ and seconded by _______________: 

WHEREAS, the Charter Township of Alpena supports the submission of an application titled “Ripley 
Street Bike Path Connection” to the Recreation Passport Grant Program for connection of the City-wide 
HMA Bike Path; and 

WHEREAS, the proposed application is supported by the community’s 5-Year Approved Parks and 
Recreation Plan or Current Annual Capital Improvement Plan; and  

WHEREAS, the Charter Township of Alpena is hereby making a financial commitment to the project in 
the amount of $12,500 in matching funds, cash, and/or force account. 

NOW, THEREFORE, BE IT RESOLVED that the Charter Township of Alpena hereby authorizes submission 
of a Recreation Passport Grant Program Application for $50,000, and further resolves to make available 
its financial obligation amount of $12,500 (25%) of a total $50,000 project cost during the 2023-2024 
fiscal year. 

AYES: _______________________________________________________. 

NAYES: ______________________________. 

The Supervisor declared the resolution adopted.  
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Passed and approved this 30th day of March, 2023, by the Charter Township of Alpena Board of Trustees. 
 
 
 
      CHARTER TOWNSHIP OF ALPENA 
 
 
Dated: ________________   ____________________________ 
      By: Nathan Skibbe 
      Its: Supervisor 
 
Dated: ________________   ____________________________ 
      By: Michele Palevich 
      Its: Clerk 
 
 
 
 
 

CERTIFICATION 
 
 I HEREBY CERTIFY that the foregoing is a Resolution duly made and passed by the Charter 
Township Board of Trustees at a properly noticed special meeting held on the 30th day of March, 2023, 
at 2:00 p.m., at the Township offices, located at 4385 US-23 North, Alpena, Michigan 49707, with a 
quorum present. 
 
 
 
Dated: _________________   ____________________________ 
      Michele Palevich 
      Alpena Township Clerk 
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Charter Township of Alpena

1st Application 2nd Application 1st Application 2nd Application
$0.30/gallon $0.45/ Gallon $0.714/gallon $1.071/ Gallon

62,000 $18,600.00 $27,900.00 19,000 13,566.00$                   20,349.00$         
gallons gallons

*Gallons based on  2022 actual brine and chloride usage.

Brine Chloride
Total for 1st and 2nd application brine: $46,500.00 Total for 1st and 2nd application : $33,915.00

Total for brine and chloride application: $80,415.00

ChlorideBrine



 

 

 

March 30, 2023 

 

To:  Trustees of the Charter Township of Alpena 

From:  Policies & Procedures Committee 

  Supervisor Skibbe, Trustee Rhynard and Treasurer Ellery-Somers 

RE:  Recommended Policies and Pro1285cedures 

 

The Policies & Procedures Committee met on March 29, 2023 and recommend that the Board 
of Trustees adopt the following policies and procedures and have them added to the manual.  

 

Once adopted they will be added to Policies and Procedures Manual  

Chapter 8 -Miscellaneous Policies 

  Use of Township Property by Township Personnel 

 8.24 Vehicles 

Motor Vehicle Driving Policy 

Driving Record Review Policy  

Vehicle Use Policy 

 Computer and E-Mail Use  

8.34 Internet/Social Media 

Social Media Policy  

 

 

 

3-30-23 BOT memo policies and procedures recommendations les 
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