
Town of Altavista, Virginia
Meeting Agenda Town Council

Town Council Work Session

Tuesday, March 26, 2024
5:00 PM - Council's Chambers

510 Seventh Street
Altavista, VA 24517

 

1. AGENDA ADOPTION

2. PRESENTATIONS

2.1 Davenport Presentation - Updated Financial Review

3. PUBLIC HEARING

3.1 Public Hearing - WWTP Improvements Grant Application

4. CITIZEN'S TIME
Citizens wishing to address Council should provide their name and residential address. Citizen's
comments are limited to three (3) minutes with a total of fifteen (15) minutes allotted for this
purpose.  (Please note: Citizen's Time is NOT a question-and-answer session between the public
and Council.)

5. NEW ITEMS FOR DISCUSSION

5.1 Special Event Permit:Â  Spark Food + Networking Event

5.2 On Call Engineering Services

6. UNFINISHED BUSINESS

6.1 Streetlight Upgrades to Decorative LED Heads

6.2 Advertising Sedimentation Project for the water treatment plant.

6.3 VDOT Project Update

6.4 Flock Camera System

6.5 Green Hill Cemetery - request for monument

6.6 FY2025 Budget and FY2025-2029 Capital Improvement Plan Discussion

7. UPDATES FROM STAFF

8. MATTERS FROM COUNCIL

8.1 Town Property:Â  7th Street & Campbell Ave.

 

 

 

 

 

 

 

 

 attachment. DOC254.pdf

 

 

 

 

 attachment. VDOT-TOA Main st. side walk project 2024.pdf
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https://d2kbkoa27fdvtw.cloudfront.net/altavistava/120af3b1b2c16490564344aad4ae67080.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/73b0646ec3fc728588faf6433692c1f90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/827dc91ede02c1c51d2d97dfe16209ec0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2508076/DOC254.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/ede96a93ab30fcd9c6c6e677372edefd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/c58c18954df1d774458d6b537121230c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/742e034ee9528b821542f0f24a7326720.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/798900b827a1bcdbf4ccb3523db5a0190.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2515544/VDOT-TOA_Main_st._side_walk_project_2024.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/51d5861dd09cc23786f7ced186ec96110.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/476fe60b585db9b0455660dd439ffc800.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/713a7eb467e2206406a9dbd0e96ef2a50.pdf
https://d2kbkoa27fdvtw.cloudfront.net/altavistava/186763e63b925c774b75417e266910180.pdf


9. CLOSED SESSION

9.1 Town Council Closed Session

10. ADJOURNMENT

 

 attachment. CLOSED SESSION 3.26.24 Section 2.2-3711 (A)(3)

 

THE TOWN OF ALTAVISTA IS COMMITTED TO FULL COMPLIANCE WITH THE AMERICANS WITH
DISABILITIES ACT STANDARDS. TRANSLATION SERVICES, ASSISTANCE OR ACCOMODATION
REQUESTS FROM PERSONS WITH DISABILITIES ARE TO BE REQUESTED NOT LESS THAN 3 WORKING
DAYS BEFORE THE DAY OF THE EVENT. PLEASE CALL (434) 369-5001 FOR ASSISTANCE.
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https://d2kbkoa27fdvtw.cloudfront.net/altavistava/e92065ddef116480297330ca793369370.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2514230/CLOSED_SESSION_3.26.24_Section_2.2-3711_A__3_.pdf


TOWN OF ALTAVISTA
TOWN COUNCIL WORK

SESSION
March 26, 2024

AGENDA COVER SHEET

 

 AGENDA ITEM #: 2.1
PRESENTATIONS
Title: Davenport Presentation - Updated Financial Review
Staff Resource: Tobie Shelton, Director of Finance and Administration
 

Action(s):

Informational Only

Explanation:

R.T. Taylor, Davenport Public Finance, will be present to provide Council an update to the
Comprehensive Financial Review of the Town's General Fund and Enterprise Fund, based on Council's
input at their February Work Session.

Background:

At the February 27th Work Session, R.T. Taylor, Davenport Public Finance, presented Town Council
with a current Comprehensive Financial Review of the Town’s Enterprise Fund and General Fund.
Historical operating trends and peer comparisons were discussed.   The financial review provided
Council the opportunity to take an in-depth look at goals as they relate to the FY2025 Budget and CIP
to determine if current tax rates and fees are sufficient or is there a potential need for additional
funding. 
 
 

Funding Source(s):

N/A

Attachments:  (click item to open)
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TOWN OF ALTAVISTA
TOWN COUNCIL WORK

SESSION
March 26, 2024

AGENDA COVER SHEET

 

 AGENDA ITEM #: 3.1
PUBLIC HEARING
Title: Public Hearing - WWTP Improvements Grant Application
Staff Resource: Public Services Director Tom Fore
 

Action(s):

Conduct required public hearing.

Explanation:

This public hearing is to convey the Town of Altavista's intent to file an application with the USDA,
Rural Development for funding of a proposed Wastewater Improvements Project; to perform upgrades
to the Wastewater Treatment Plant (WWTP) to address existing deficiencies, while simultaneously
performing upgrades that will further increase reliability and energy efficiency. The overall goal is to
better position the Town to meet current, as well as future, treatment and capacity requirements.
 
The Town provided adequate notice of this hearing in the local newspaper as required.

Background:

Funding Source(s):

N/A

Attachments:  (click item to open)
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TOWN OF ALTAVISTA
TOWN COUNCIL WORK

SESSION
March 26, 2024

AGENDA COVER SHEET

 

 AGENDA ITEM #: 5.1
NEW ITEMS FOR DISCUSSION
Title: Special Event Permit:  Spark Food + Networking Event 
Staff Resource: Matt Perkins, Asst. Town Manager
 

Action(s):

Review and Approve Special Event Permit

Explanation:

Spark Innovation Center Staff seeks approval and support of a networking event.  This monthly event
(April through December) seeks to increase the visibility of the Center, showcase member advantages,
and support community engagement.  This request is coming before Council as this event will be on
public property, as will the operation of the food vendor. 

Background:

The Food + Networking Event, if approved, will be held once a month from April through December. 
The events will typically be held on the third Thursday of each month, excepting June and November
where the date has been adjusted to accommodate holidays; and held from 11am - 2pm.  One mobile
restaurant will be provided with the intention of a different vendor each month as they are available. 
Mobile Restaurants will be required to have a valid Town of Altavista business license.  Promotion of
the event will be through Town social media platforms and webpage.  No additional Town resources
will be required.

Funding Source(s):

Attachments:  (click item to open)

attachment. DOC254.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2508076/DOC254.pdf
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TOWN OF ALTAVISTA
TOWN COUNCIL WORK

SESSION
March 26, 2024

AGENDA COVER SHEET

 

 AGENDA ITEM #: 5.2
NEW ITEMS FOR DISCUSSION
Title: On Call Engineering Services
Staff Resource: Public Services Directors Tom Fore and Paul Hill
 

Action(s):

Staff recommends approval of entering into contractual agreements with the following On-Call
engineering firms:
1. Peed & Bortz, 2. Engineering Concepts Inc., 3. Hurt & Proffitt, 4. R W Lee Consulting, 5. McGill,
6. Dewberry, 7. Mattern & Craig, 8. Stantec, 9. SEH 10. CHA

Explanation:

The Town, every 5 years, enters//re-enters engineering firms for On-Call Engineering Services. 

Background:

The Town uses engineering services for environmental, facilities, water, wastewater, storm water,
structural and streets. 

Funding Source(s):

No cost unless we enter into a contract for a project.

Attachments:  (click item to open)

14



TOWN OF ALTAVISTA
TOWN COUNCIL WORK

SESSION
March 26, 2024

AGENDA COVER SHEET

 

 AGENDA ITEM #: 6.1
UNFINISHED BUSINESS
Title: Streetlight Upgrades to Decorative LED Heads
Staff Resource: Assistant Public Services Director Paul Hill
 

Action(s):

Staff is requesting that Council allow the use of available funds from 2024 CIP items that were
completed under budget, to purchase the last six (6) remaining decorative streetlight heads to finish the
project this year.

Explanation:

Town Council approved $25,000 to be reallocated from the Bedford Ave. decorative streetlights
project, to the existing/ongoing Streetlight LED Head Upgrades Project.  With the 32,500 dollars
appropriated in the FY2025 Budget, there is a total of $57,500, which will purchase 36 of the 42 heads
needed to finish in the 2024 budget year.  Leaving an additional 12,000 dollars to purchase the 6
remaining LED heads to finish the project.  

Background:

Unfinished CIP project streetlight upgrades to LED heads and/or bulbs

Funding Source(s):

General Fund - unused monies from 2024 CIP items that came in under budget.

Attachments:  (click item to open)
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TOWN OF ALTAVISTA
TOWN COUNCIL WORK

SESSION
March 26, 2024

AGENDA COVER SHEET

 

 AGENDA ITEM #: 6.2
UNFINISHED BUSINESS
Title: Advertising Sedimentation Project for the water treatment plant.
Staff Resource: Public Service Directors Tom Fore and Paul Hill
 

Action(s):

Staff recommends approval to advertise the project.

Explanation:

All design work has been completed and engineers have gotten approval from VDH to advertise.

Background:

Council previously approved loan forgiveness/loan for this project.

Funding Source(s):

CIP/ VDH funding

Attachments:  (click item to open)
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TOWN OF ALTAVISTA
TOWN COUNCIL WORK

SESSION
March 26, 2024

AGENDA COVER SHEET

 

 AGENDA ITEM #: 6.3
UNFINISHED BUSINESS
Title: VDOT Project Update
Staff Resource: Town Manager Gary Shanaberger and Asst. Director of Public Services Paul Hill
 

Action(s):

continue discussion

Explanation:

Town Council will receive additional information from Staff pertaining to the Sidewalk Extension
Project for the intersection of Main Street and Seventh Street, Altavista.

Background:

Funding Source(s):

Attachments:  (click item to open)

attachment. VDOT-TOA Main st. side walk project 2024.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2515544/VDOT-TOA_Main_st._side_walk_project_2024.pdf


Campbell County,
VALegend

County Boundary
E9-1-1 Addresses

Street Names
HiddenRoadCenterline

Title: Date: 3/21/2024  
DISCLAIMER:This drawing is neither a legally recorded map nor a survey and is not intended to be used as such.  The
information displayed is a compilation of records,information, and data obtained from various sources, and Campbell
County is not responsible for its accuracy or how current it may be.
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TOWN OF ALTAVISTA
TOWN COUNCIL WORK

SESSION
March 26, 2024

AGENDA COVER SHEET

 

 AGENDA ITEM #: 6.4
UNFINISHED BUSINESS
Title: Flock Camera System
Staff Resource: APD Chief of Police, Tommy Merricks
 

Action(s):

Approve as presented

Explanation:

After hearing a presentation on Flock's LPR camera system at their February Work Session, Town
Council voted unanimously to place this item on the March 12th meeting's Consent Agenda for
approval.  At the March 12th meeting, Councilman Wayne Mitchell asked that the item be removed
from the Consent Agenda for further discussion by Council.

Background:

At the request of several Council Members, Staff presented Council with information on the Flock LPR
Camera System.  Flock Cameras are ALPR cameras that allow agencies of all sizes to improve
operational efficiency and case clearance with this real time solution.  Staff informed Council how
ALPR cameras could benefit the Town.  Shane MacGregor, a Flock Representative, was present at the
February Council Work Session to answer questions from Town Council.

Funding Source(s):

Attachments:  (click item to open)
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TOWN OF ALTAVISTA
TOWN COUNCIL WORK

SESSION
March 26, 2024

AGENDA COVER SHEET

 

 AGENDA ITEM #: 6.5
UNFINISHED BUSINESS
Title: Green Hill Cemetery - request for monument
Staff Resource: Town Manager Gary Shanaberger
 

Action(s):

Continue Discussion

Explanation:

Town Council to continue discussing the memorial options, pertaining to this request.

Background:

At a previous Council meeting, Mr. Finch requested Council's consideration to place a
"memorial/monument" of some type, in the center of the "teardrop" section of Green Hill Cemetery. 
Town Council agreed to consider the request, and asked that options be presented for their review.

Funding Source(s):

Attachments:  (click item to open)
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TOWN OF ALTAVISTA
TOWN COUNCIL WORK

SESSION
March 26, 2024

AGENDA COVER SHEET

 

 AGENDA ITEM #: 6.6
UNFINISHED BUSINESS
Title: FY2025 Budget and FY2025-2029 Capital Improvement Plan Discussion
Staff Resource: Tobie Shelton, Director of Finance and Administration; Matt Perkins, Assistant
Town Manager
 

Action(s):

Staff seeks input and direction from Council related to the FY 2025 Draft Budget and Capital
Improvement Plan (CIP)

Explanation:

At the March 12th Town Council Meeting, it was the consensus of Council to increase the Real Estate
Tax Rate from $.1043 to $.20, generating $340,570 in annual revenue; and to implement a solid waste
collection fee of $24 quarterly ($8 monthly), generating $160,720 in annual revenue.  This would leave
an unfunded balance of $24,820, to be funded with a transfer in from reserves by releasing funds
earmarked for projects that never came to fruition.    
 
Tonight's work session seeks to begin finalization of the FY2025 Budget and CIP.  This is Council's
final meeting to discuss the FY2025 Budget before the "first reading", which is scheduled for April 9th
at their regular meeting.  

Background:

A draft operational budget for FY2025, and a draft CIP for FY2025-2029, as well as a budget overview
was provided to Town Council at the February Work Session.  The combined surplus before COLA,
agency requests, and CIP was $550,260.  To include these items would result in a budget deficit. 
Council was provided with various options to aid them in balancing the budget.  

Funding Source(s):

Per Discussion

Attachments:  (click item to open)
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TOWN OF ALTAVISTA
TOWN COUNCIL WORK

SESSION
March 26, 2024

AGENDA COVER SHEET

 

 AGENDA ITEM #: 8.1
MATTERS FROM COUNCIL
Title: Town Property:  7th Street & Campbell Ave.
Staff Resource: Councilman Tim George
 

Action(s):

consider for discussion

Explanation:

Councilman Tim George has asked that Council discuss usable options for the town-owned property,
located at the corner of 7th Street and Campbell Avenue.

Background:

Funding Source(s):

Attachments:  (click item to open)
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TOWN OF ALTAVISTA
TOWN COUNCIL WORK

SESSION
March 26, 2024

AGENDA COVER SHEET

 

 AGENDA ITEM #: 9.1
CLOSED SESSION
Title: Town Council Closed Session
Staff Resource: Town Manager Gary Shanaberger
 

Action(s):

convene in closed session

Explanation:

Section 2.2-3711 (A)(3):  discussion or consideration of the acquisition of real property for a public
purpose, or of the disposition of publicly held real property, where discussion in an open meeting would
adversely affect the bargaining position or negotiating strategy of the public body.

Background:

The Dolan Group

Funding Source(s):

Attachments:  (click item to open)

attachment. CLOSED SESSION 3.26.24 Section 2.2-3711 (A)(3)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2514230/CLOSED_SESSION_3.26.24_Section_2.2-3711_A__3_.pdf


 

Adjourned at __________ p.m. 
 

Action(s): ________________________________________________________________________________ 

 

 

CLOSED SESSION 
 

 

DATE: Tuesday, March 26th, 2024 

 

I move that the Altavista Town Council convene in closed session in accordance with the provisions set 

out in the Code of Virginia, 1950, as amended, 
 

Section 2.2-3711 (A)(3) discussion or consideration of the acquisition of real property for a public 

purpose, or of the disposition of publicly held real property, where discussion in an open meeting would 

adversely affect the bargaining position or negotiating strategy of the public body. 

 

A motion was made by______________________ and seconded by ________________________.  

Motion carried. 
 

VOTE:      Mr. Wayne Mitchell  _____   Mr. Jay Higginbotham _____ 

 Mr. Tracy Emerson  _____   Mr. Timothy George  _____  

 Vice Mayor Reggie Bennett _____   Dr. Scott Lowman  _____ 

                 Mayor Michael Mattox _____ 

   

     Town Council went into Closed Session at ___________ PM. 

Council was back in regular session at __________ PM. 
 

 

FOLLOWING CLOSED SESSION: 

A motion was made by __________________________, seconded by _________________________, 

to adopt the certification of a closed meeting. 

 

CERTIFICATION OF CLOSED MEETING 

WHEREAS, the Town Council has convened a closed meeting on this date pursuant to an affirmative 

recorded vote and in accordance with provisions of The Virginia Freedom of Information Act; and 
 

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the town council that 

such closed meeting was conducted in conformity with Virginia law; 
 

NOW, THEREFORE, BE IT RESOLVED the Altavista Town Council hereby certifies, to the best of 

each member’s knowledge, (i) only public business matters lawfully exempted from open meeting 

requirements by Virginia law were discussed in the closed meeting to which this certification resolution 

applies, and (ii) only such public business matters as were identified in the motion convening the closed 

meeting were heard, discussed, or considered by the Town Council. 
 

VOTE:      Mr. Wayne Mitchell  _____   Mr. Jay Higginbotham _____  

 Mr. Tracy Emerson  _____   Mr. Timothy George  _____  

 Vice Mayor Reggie Bennett _____   Dr. Scott Lowman  _____ 

                 Mayor Michael Mattox _____ 

24


	Town Council Agenda
	2993 - Cover Page
	2978 - Cover Page
	2991 - Cover Page
	2991 - attachment. DOC254.pdf
	2995 - Cover Page
	2999 - Cover Page
	3003 - Cover Page
	2998 - Cover Page
	2998 - attachment. VDOT-TOA Main st. side walk project 2024.pdf
	2985 - Cover Page
	2997 - Cover Page
	2992 - Cover Page
	3004 - Cover Page
	2996 - Cover Page
	2996 - attachment. CLOSED SESSION 3.26.24 Section 2.2-3711 (A)(3)

