
 

 

 
 
 

 

Tuesday, September 8, 2015  
 

 
 

7:00 PM Regular Council Meeting 

 

1. Call to Order 

2. Invocation 

3. Approval of Agenda 

4. Recognitions and Presentations     

a. Mark Thomas, Community Relations Coordinator, Southside Cooperative 

5. Public Comment  
 
 This portion of the meeting is to receive comments from the public on items not included in this agenda.  

Citizens should sign up prior to the start of the meeting.  The Council is interested in hearing your concerns, but 
may take no action or deliberate on the subject matter at this time.  Topics requiring further investigation will 
be referred to the appropriate town officials or staff and may be scheduled for a future agenda.  Each speaker 
limited to 3 minutes with a total of 15 minutes allotted for this purpose. 

 
6. Consent Agenda        

NOTE:  All items under the Consent Agenda are considered routine by the Town Council and will be 
enacted by one motion and vote.  There will be no separate discussion of items unless a request by a 
Council Member is made prior to the time of the Town Council voting on the motion.  In such an 
event, the item will be removed, without debate, from the general order of business and considered 
in its normal sequence. 

 
a. Approval of Minutes –   Regular Meeting August 11th ; Work Session August 25th        
b. Acceptance of Monthly Finance Reports 

i. Invoices 
ii. Revenues & Expenditures Report 
iii. Reserve Balance/Investment Report 

c. Departmental Reports 
 
 

7. Public Hearings (None Scheduled) 

a. Certificate of Public Convenience and Necessity – Vehicle for Hire 

 

Town of Altavista 
 

Meeting Agenda 
Town Council Meeting 

J.R. “Rudy” Burgess Town Hall 
510 7th Street 

Altavista, VA  24517 



Town Council Meeting Agenda   Tuesday, September 8, 2015 

 

 

   
8. New/Unfinished Business 

a. Recreation Committee Recommendation – English Park Loop Road modification 

b. Police Residency Incentive Policy 

c. Delinquent Taxpayer’s List publication and Write Offs 

d. Economic Development Marketing – Town’s Tagline 

e. VDOT “HB2” Transportation Funding Application Update/ Resolution 

 
9. Reports 

a. Town Manager’s Report 

 
10. Informational Items/Late Arriving Matters 

a. Correspondence/Articles 

b. Calendars  - September & October 

 
11. Matters from Council 

 
12. Closed Session 

Section 2.2-3711 (A)(1) – Discussion or consideration of prospective candidates for appointment to 
the Altavista Economic Development Authority. 

 

13. Adjournment 

 
UPCOMING COUNCIL MEETINGS/ACTIVITIES 

(All meetings are at Town Hall unless otherwise noted) 

Tuesday, September 22nd @ 5:00 p.m. Town Council Work Session 

Tuesday, October 13th @ 7:00 p.m. Town Council Regular Meeting 

Tuesday, October 27th @ 5:00 p.m. Town Council Work Session 

 

 
Notice to comply with Americans with Disabilities Act:  Special assistance is available for disabled persons addressing Town Council. 
Efforts will be made to provide adaptations or accommodations based on individual needs of qualified individuals with disability, 
provided that reasonable advance notification has been received by the Town Clerk’s Office.  For assistance, please contact the Town 
Clerk’s Office, Town of Altavista, 510 Seventh Street, Altavista, VA  24517 or by calling (434) 369-5001. 
 
Thank you for taking the time to participate in your Town Council meeting.  The Mayor and Members of Council invite and 
encourage you to attend whenever possible because good government depends on the interest and involvement of citizens. 
 



 
 

 
 
 

 
ALTAVISTA TOWN COUNCIL 

Agenda Item Summary - Staff Report 
 
 
Date:  September 8, 2015 
 
To:  Mayor Mattox and Council members 
 
FROM: Waverly Coggsdale, Town Manager 
 
SUBJECT: Recognitions/Presentations 
 

 

 
 
 
Presentation(s)  
 
 

 Mark Thomas, Community Relations Coordinator, Southside Electric Cooperative 
 

o Requested a few minutes to update Council on current activities. 
 

Agenda Item: 4a 



 
 
 

ALTAVISTA TOWN COUNCIL 
Agenda Item Summary - Staff Report 

 
 
Date:  September 8, 2015 
 
To:  Mayor Mattox and Council members 
 
FROM: Waverly Coggsdale, Town Manager 
 
SUBJECT: Consent Agenda 
 
 
One motion to approve the Consent Agenda will include each motion for the specific items listed below: 
 
Minutes:   Regular Meeting August 11th; and Work Session August 25th   
(Motion to Approve the Minutes as presented or amended.) 
 
 
Monthly Finance Reports:  Invoices, Revenues & Expenditures Report, and Reserve Balance/Investment 
Report 
(Motion to Accept the Finance Reports) 
 
Departmental Reports 
(Motion to accept Departmental Reports) 

 
Agenda Item: 6 a-c 



Regular Council Meeting—August 11, 2015 

 
The meeting of the Council of the Town of Altavista was held in the Council Chambers   
of the J.R. Burgess Municipal Building, 510 Seventh Street on August 11, 2015 at 7:00 
p.m. 
 
1. Mayor Mattox called the meeting to order and presided.   
           
2. Rev. Sam Knaus, First Southern Baptist Church, gave the invocation. 

 
Council members 
 present:    Mayor Michael Mattox 
     Mrs. Micki Brumfield 
      Mr. Charles Edwards 
     Mr. Tracy Emerson  

Mr. Timothy George 
     Mr. Jay Higginbotham 
 
Council members 
 absent:    Mrs. Beverley Dalton 
   
 Also present:   Mr. J. Waverly Coggsdale, III, Town Manager 
     Mrs. Tobie Shelton, Finance Director 
     Mr. David Garrett, Public Works/Utilities Director 
     Mr. John Eller, Town Attorney 
     Mrs. Mary Hall, Administration 
 

3. Mayor Mattox advised of the addition of an item (Bedford Avenue Waterline 
Project/Change Order #2) to the agenda and asked if there were any questions 
regarding the amended agenda. 

 
      A motion was made by Mr. Emerson, seconded by Mr. George, to approve the   

agenda as amended. 
               

Motion carried:  
VOTE:    Mr. Michael Mattox  Yes  
     Mrs. Micki Brumfield  Yes 

Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Timothy George  Yes 
     Mr. Jay Higginbotham Yes   
   

4. Recognitions and Presentations 
 

i. Phillip Jacob—25 years of service 
ii. Terry Howell—10 years of service 
iii. Freddie Jefferson—5 years of service 

 
Mayor Mattox recognized Mr. Phillip Jacobs for 25 years of service with 
Public Works Department.  Mr. Terry Howell for 10 years of service with 
the Wastewater Treatment Plant and Mr. Freddie Jefferson for 5 years of 
service with the Police Department and thanked them for their dedication 
to the town.  
 

iv. Region 2000 Business and Economic Development Alliance (Megan 
Lucas) 
 
Mrs. Megan Lucas, CEO, Virginia Region 2000 Business & Economic 
Development Alliance, addressed Council presenting a flyer in regards to 
the alliance.    This flyer communicates what the Alliance has done in one 
year.   
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Mr. Higginbotham asked how many industries have moved into the area in 
the last few years. 
 
Mrs. Lucas advised one announcement was made last year; Lindenburg 
Industries plans to move into Appomattox County and bringing 350 jobs.  
She noted this was the first new industry to come to the region in the last 
10 years.  Mrs. Lucas advised she will be on marketing missions to 
Chicago, Illinois and Washington D.C. 
 
Mrs. Lucas advised the Board of Directors of Region 2000 Alliance and 
the Lynchburg Region of the Chamber of Commerce have voted to merge; 
dissolving two organizations to create one that is regionally focused on 
business issues from entrepreneurial ship to manufacturing.  Mrs. Lucas 
noted the state is conducting a study looking for 100 acre sites and is 
deficit in sites that are pad ready.   

    
5. Public Comment 
 

Mayor Mattox asked if anyone would like to speak on anything not listed on the 
agenda.  No one came forward. 

 
6. Consent Agenda 

 
a) Minutes- Regular Meeting July 14; Work Session July 28th –The Council 

approved the minutes of the Council meeting and work session.   
b) Monthly Finance Reports-Council approved the monthly reports 

i. Invoices 
ii. Revenues & Expenditures Report 
iii. Reserve Balance/Investment Report 

c) Departmental Reports-Council approved the departmental reports 
 
A motion was made by Mr. Emerson, seconded by Mr. George, to approve the 
items as listed on the consent agenda. 

 
Motion carried:  
VOTE:    Mr. Michael Mattox  Yes  

     Mrs. Micki Brumfield  Yes 
Mr. Charles Edwards  Yes 

     Mr. Tracy Emerson  Yes 
Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes  
 

7. Public Hearings 
 
None scheduled. 
 

8. New/Unfinished Business 
 

a. Fiscal Year 2015 Year End Budget Amendments/Transfers 
 
Council was presented with a memorandum that sets forth the FY2015 Year 
End Budget Amendments that cover previous decisions by Town Council.  
Mrs. Shelton advised the total amount of the budget amendments is 
$3,305,310, with the bulk being the cost of the contract awarded for the 
Bedford Avenue Waterline Replacement project ($3,066,500).  The budget 
amendments increase the General Fund budget by $42,910 and the Enterprise 
Fund budget by $3,262,400.   The amendments are funded by $9,140 (new or 
existing revenue); $27,770 (General Fund Reserves) and $3,268,470 
(Enterprise Fund Reserves) 
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Council previously gave staff the authority to make budget modifications 
when the items were within the same budget categories.   The total amount of 
the departmental transfers was $218,200. Breakdown of the transfers by 
department:  Administration $26,400; Police $18,500; Public Works (GF) 
$13,250; Economic Development $3,200; Non-Departmental $23,100; 
Highway Funds $24,800; Water $68,250; Wastewater $40,500; and Cemetery 
$200.  She advised staff is recommending adoption of the budget amendments 
to reconcile the previous actions of Council and complete the process. 

Mr. Higginbotham questioned what the ACTS marketing plan was for. 
 
Mrs. Shelton advised this line item is for the Altavista Community Transit 
System.     
 
Mr. Coggsdale noted this is a marketing piece required by the Department of 
Rail and Transportation. 
 
A motion was made by Mr. Edwards, seconded by Mr. Emerson to approve 
the budget amendments as presented. 
 
Motion carried:  
VOTE:   Mr. Michael Mattox  Yes  

     Mrs. Micki Brumfield  Yes 
Mr. Charles Edwards  Yes 

     Mr. Tracy Emerson  Yes 
Mr. Timothy George  Yes 

    Mr. Jay Higginbotham Yes 
 

b. Consideration of MOU with VACP for Police Chief Selection Process 
 
Mr. Coggsdale stated given the high profile nature of the Police Chief 
position, felt it is important to have a recruitment framework to ensure a 
thorough and efficient recruitment and selection process. Per the Town Code 
it is the Town Manager’s responsibility to appoint a Police Chief.  In order to 
uphold this responsibility effectively and within a reasonable timeframe, a 
clear and confidential process that is void of inappropriate influences needs to 
be preserved to ensure that the best and brightest candidates emerge from a 
regional/statewide recruitment process.  Mr. Coggsdale recommended 
engaging the services of a professional organization to assist in this effort.   
The Virginia Association of Chief of Police (VACP) consults with local 
governments to provide recruitment and selection services noting they have 
conducted Police Chief Recruitments in a number of communities in Virginia.  
He presented Council with a proposed agreement with the VACP for 
consideration; the fee is a not to exceed cost of $8,000.   
 
Mr. Higginbotham asked Mr. Coggsdale how strongly he felt about this. 
 
Mr. Coggsdale replied strongly. 
 
Mr. Higginbotham asked if he would take the money out of his salary. 
 
Mayor Mattox advised this was an inappropriate question. 
 
Mr. Coggsdale responded “no sir” advising we all have things we do some 
better than others; this is a key position. 
 
Mr. Higginbotham asked Mr. Coggsdale if he is seeking help with the hiring 
process. 
 
Mr. Edwards stated this is an important endeavor; he advised he has had 
conversations with a retired gentleman who was in charge of the Blue Ridge 
Regional Jail for a number of years.  This gentleman has agreed to help 
identify a committee to help in the recruitment process at no charge.  Mr. 
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Edwards advised he has also been in touch with a retired personnel manager 
who is very capable of this type of process as well and is willing to serve.  He 
felt a qualified committee could be put together at no cost to the town. 
 
Mayor Mattox stated this organization (VACP) does this type of recruitment 
on a regular basis; looking at past history felt this action is necessary.  He 
suggested having this organization vent applicants to this location and then 
have a committee of residents and businesses to help in the selection process. 
 
Mr. Higginbotham asked why Council would waste $8,000 of the Town’s 
money when there are local professionals who are willing to assist.   
 
Mr. Emerson stated the Virginia Association of Chief of Police look at people 
on paper and did not feel the Town would necessarily get the best person from 
people who don’t know Altavista.  Mr. Emerson stated he does know the 
person Mr. Edwards is referring to and he is a very respectable person and he 
is in agreement with Mr. Edwards and Mr. Higginbotham on the recruitment 
process.   
 
A motion was made by Mr. Higginbotham, seconded by Mr. Emerson, to 
contact the retired gentlemen who have agreed to assist with the recruitment 
of a Police Chief. 
 
Mr. George asked if the persons serving on the committee would be locals. 
 
Mr. Edwards stated he was inclined to respond yes; he said the retired 
gentleman stated he would be happy to serve and that there should be several 
on the committee not just one but the discussion did not entail where these 
people would come from. Mr. Edwards suggested Council approve the 
concept at this time and approve the committee members at a later date. 
 
Mayor Mattox noted he has sat through two of these Police Chief Recruitment 
processes and with the first one there were local officials and human resources 
from Lynchburg, members from the Sheriff’s Department and this did not 
work out.  The second one did not work out either.  Mayor Mattox asked 
Council if there wasn’t a need for help from someone other than someone in 
law enforcement.  He stated the Town Manager selects the Police Chief and 
felt he should have a great amount of input on who serves on the Advisory 
Board. 
 
Mr. Edwards asked if Council could agree on the two he has referenced, he 
would be happy to have the conversation with the town manager to disclose 
who they are.  He felt the town manager should be a part at that point noting 
this is the town manager’s final decision not the committee’s decision.  He 
feels those two people could do a great job with the appropriateness and 
qualifications of those who apply.  
 
Motion carried:  
VOTE:   Mr. Michael Mattox  Yes  

     Mrs. Micki Brumfield  Yes 
Mr. Charles Edwards  Yes 

     Mr. Tracy Emerson  Yes 
Mr. Timothy George  Yes 

    Mr. Jay Higginbotham Yes 
 

c. Water Plant Emergency Repair Bids 
 
Mr. Coggsdale advised per Section 2-235 of the Town Code, staff has 
proceeded with emergency purchase of services related to the repair of items 
damaged at the Water Treatment Plant.   He presented Council with a letter 
closing the process. 
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RE:  Written Notice of Emergency Purchases – Water Treatment Plant 
 

In the early hours of Wednesday, July 22nd a failure in the finished water header pipe occurred, which 
forced the closure of the Water Treatment Plant (WTP).   This resulted in water being supplied by the 
Campbell County Services Authority (CCUSA) on a temporary basis to the Town of Altavista to meet the 
needs of our customers.   The WTP was brought back online partially on Sunday, July 26th and Town 
staff and our engineers concluded that additional repair work would be needed to bring the WTP back 
up to full capacity. 

 
A contract was awarded to Littleton & Associates, on Friday, August 7, 2015 in the amount of $102,600 
for the emergency repairs, which includes repairs to concrete and new piping for the pipe header to 
reroute the finished water outside of the clear well.   Littleton & Associates was selected based on their 
bid for the work was the lowest of the three received and their ability to begin work immediately. 

 
This emergency purchase is done in accordance with Section 2-335 of the Altavista Town Code.   

 
 
This written notice was endorsed by the Altavista Town Council on Tuesday, August 11, 2015 at their 
regular meeting. 

 
 

_________________________________ 
J. Waverly Coggsdale, Clerk 
Town of Altavista 
 
 
Mr. Higginbotham questioned if the $102,600 included the pumps. 
 
Mr. Garrett advised this amount did not include the pumps noting two 
finishing pumps need to be replaced.  Along with the pumps they are 
proposing to put in the variable speed drives, programmable logistic controls 
and an altitude valve.  He mentioned the $102,600 is the low side of the 
repairs.   
 
Mayor Mattox asked for a timeline on where this is. 
 
Mr. Garrett advised it would be at least 7 weeks.  He mentioned they are 
depending on two pumps to supply water and they are running 24 hours a day 
with any additional water being pulled from CCUSA 
 
A motion was made by Mr. Edwards, seconded by Mr. Emerson, to adopt the 
written notice of emergency purchase. 
 
Motion carried:  
VOTE:   Mr. Michael Mattox  Yes  

     Mrs. Micki Brumfield  Yes 
Mr. Charles Edwards  Yes 

     Mr. Tracy Emerson  Yes 
Mr. Timothy George  Yes 

    Mr. Jay Higginbotham Yes 
 

d. Bedford Avenue Waterline Project—Change Order #2 
 
Mr. Coggsdale presented Council with a proposed change order (Change 
Order #2) related to the Bedford Avenue Waterline Project.  This change 
order relates to the contractor’s request to pave the length of Bedford Avenue 
between the limits of the patches on the street.  The first patch is in the 
vicinity of the Altavista Combined School and the other is in the vicinity of 
West Road, encompassing approximately one mile.  He advised VDOT 
specifications require that each patch across the street be milled 25 feet on 
both sides of the patch and repaved.  The contractor has proposed to pave the 
entire width of Bedford Avenue between the limits of the patches for a cost 
addition of $73,040, believing that this will be a much better end product than 
multiple 50 foot wide patches along the length of Bedford Avenue.  The Town 
does not maintain Bedford Avenue; paving is a function of VDOT for this 
street.   Mr. Coggsdale advised he has contacted VDOT Lynchburg District to 
discuss the proposed change order.  It was indicated this would be reviewed 
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with the VDOT staff and would get back to the Town on this matter.  The 
engineer asked if funds can be identified would the Town be willing to cost 
share.   
   
Mr. Higginbotham suggested not doing anything, getting a credit from the 
contractor, DLB, Inc., and work with VDOT to pave next spring.   
 
Mr. Coggsdale noted Bedford Avenue is not on VDOT’s list for paving.   
 
Mr. Higginbotham felt it was better to let the patches run through the 
winter to correct any water leaks that may occur.    
 
Mr. Coggsdale stated he would check to see how much a credit would be. 
 
Mr. Edwards asked if DLB would consider paving in the spring.   
 
Mr. Coggsdale stated he would contact VDOT and DLB and would advise 
Council. 

     
9. Reports 

 
a. Town Manager’s Report 
 

   Bedford Avenue Waterline Project (Project 1A) 
 

• Waterline installation is complete. 
• Sidewalks are being installed   
• Substantial Completion Date: August 3, 2015    Final Completion Date:  

September 2, 2015       
 
  WWTP EOP – PCB Remediation 
 

Mr. Coggsdale presented Council with an emergency overflow pond 
update noting DEQ would meet on Wednesday, August 12, 2015 to 
discuss dates for the Informal Fact Finding Proceedings.  He advised he 
has had no communication with the EPA.  Mr. Coggsdale advised Dr. 
Kevin Sowers, UMBC, retrieved samples during his mid-June visit and 
anticipates having results in the next month or so.  Dr. Scott Lowman, 
Institute of Advanced Learning and Research, had deployed test pots and 
is proceeding with data gathering.  Sampling will begin in about two 
weeks to gather preliminary data with additional sampling at the end of 
October/November.  This is anticipated to be a 12-18 month process to 
incorporate several growing seasons.  Dr. Jerry Schnoor, University of 
Iowa has requested the Town’s assistance, through the construction of two 
berms in the pond.  He advised staff submitted this to Mr. Steve Rock, 
EPA Research & Development Office for his review with no response to 
date.  The request for the Treatment Plot would be for berm construction 
to extend off Plot #5 for a distance of approximately 130 feet, for the 
reference plot to extend off the bank of the EOP a distance approximately 
25 feet on the river side of the EOP.  Mr. Coggsdale noted the request 
does not state to what extent testing will occur as to measure effectiveness 
of the project and asked will there be any pre-treatment testing.  Mr. 
Coggsdale mentioned the project states that willows and poplars will be 
planted along with grasses.  He asked if any of the existing plots could be 
utilized as the treatment or reference plots rather than constructing new 
plots. 
 
Mayor Mattox asked how we would know if this is still a hot spot. 
 
Mr. Higginbotham asked Mr. Garrett if he had enough material to build 
the berm. 
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Mr. Garrett advised he did.  
 
Council discussed the method for installing the berm.   
 
Mr. George asked how many PCBs have been remediated with the other 
berms. 
 
Mr. Higginbotham advised there is one hot spot in Plot #7. 
 
Mr. George asked if anything has been learned from the scientific results. 
 
Mr. Higginbotham advised Council does not have the results; noting 
someone needs to test the white pipes that are already down and that 
would give you a correlation of where the roots and samples are. 
 
Mr. George stated his point is why would Council continue to move 
forward with samples when they don’t know the results of samples already 
gotten. 
 
Mr. Higginbotham stated one of the premier PCB professionals; Dr. Jerry 
Schnoor, wants to put a berm around what has 10 to 17,000 parts per 
million with 18 inches of soil and plant trees. 
 
Mayor Mattox asked for a rough estimate of how much this will cost. 
Who will pay for three months of work?  He questioned if Dr. Schnoor 
will cover these costs.   
 
Mr. Coggsdale thought Dr. Schnoor would pay for the testing.  Dr. 
Schnoor wants the Town to pay for building the berm. 
 
Mr. Higginbotham stated there has to be a berm somewhere to separate the 
water from the sludge. 
 
Mr. Edwards noted the area Dr. Schnoor is referring to has a high 
concentration of PCBs and felt this was the reason for Dr. Schnoor 
choosing this location.  Mr. Edwards stated he wasn’t sure who would be 
responsible for the testing but wants to make sure Council knows the 
concentration level before getting started.   
 
Mayor Mattox suggested waiting on the meeting in September with DEQ 
before moving forward with additional testing.   
 
Mr. Higginbotham felt Council needed to move forward with building the 
berm.   
 
Mayor Mattox stated the consensus is not one molecule has been removed 
from the pond other then testing.   
 
Mr. George stated a lot of PCBs will be covered up when building the new 
berm and also referred to a letter from DEQ dated 2005, stating the town 
didn’t need to do anything but Council has spent a minimum of $314,000 
along with labor cost.  Mr. George stated over $400,000 has been sent in 
little experiments with little information.   
 
Mr. Higginbotham stated there are areas close to the bank where the water 
has dried out over the summers and the grass grows up and 90% of it is 50 
parts per million. 
 
Mr. George responded that no money was spent on this; it was nature.   
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Mr. Higginbotham noted the grass keeps the water from getting out to the 
hot spots.   
 
Mr. Higginbotham motioned for Mr. Garrett to begin planning how to 
construct the berm. 
 
Mayor Mattox asked how long this planning would take and was it a good 
use of town resources at time. 
 
Mr. Emerson stated his concern is Council still does not know what is in 
the pond and that he is all for testing the entire pond before continuing to 
spend money on the pond.   
 
Mrs. Brumfield was in agreement with testing of the pond.    
 
Mr. Edwards seconded Mr. Higginbotham’s motion with an amendment to 
test in the area of the berming.   
 
Mrs. Brumfield felt Mr. Scott Lowman, IALR, should conduct the testing.   
 
Mr. Edwards stated no work would actually be done; this motion is to 
allow Mr. Garrett to plan the construction of the berm requested by Dr. 
Schnoor. He felt the area Dr. Schnoor wants to test in is one of the highest 
concentration areas in the pond.   
 
Mrs. Brumfield asked if it would be beneficial to have the test results 
before the informal fact finding hearing. 
 
Mr. Eller responded it would be beneficial to have this information to 
compare to the tests that was run 12 to 15 years ago.   
 
Mrs. Brumfield left the meeting at 8:28 p.m. and returned at 8:29 p.m. 
 
Mrs. Brumfield amended the motion to test the entire pond at a cost not to 
exceed $6,000. 
 
Mayor Mattox clarified the motion as follows:  the pond would be gridded 
and tested as in the same manner as the previous testing along with the 
ones in Plot 5 at a cost not to exceed $6,000. Mr. Garrett would provide 
Council with the cost to build a berm for Dr. Schnoor. 
 

  Motion carried:  
VOTE:   Mr. Michael Mattox  Yes  

     Mrs. Micki Brumfield  Yes 
Mr. Charles Edwards  Yes 

     Mr. Tracy Emerson  Yes 
Mr. Timothy George  Yes 

    Mr. Jay Higginbotham Yes 
         
10. Informational Items/Late Arriving Matters 

 
a. Correspondence/Articles 
b. Calendars-August & September 

 
 

11. Matters from Town Council 
 

Mr. Emerson referred to a request for Council to look at incentives for officers living 
in the Town of Altavista.  He asked Council to vote on giving any officer living in the 
town an incentive of $2,000 annually.  He stated officers need to live in town and 
know the people they are dealing with; living in the community citizens will approach 
you and let you know what is going on in the area. 
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Mr. Emerson motioned that officers living in the Town of Altavista (after their 
probationary period) have $2,000 added to their salary annually as an incentive. 
 
Mr. Higginbotham asked for additional time to review this request. 
 
Mayor Mattox tabled this incentive request to the August 25, 2015 Town Council 
work session. 
    

12. Closed Session 
 
 
 

13. Adjournment 
                        
      Mayor Mattox asked if there was anything else to bring before Council. 
       
      The meeting was adjourned at 8:38 p.m. 
 

______________________________ 
       Michael E. Mattox, Mayor  

 
         ________________________________ 

       J. Waverly Coggsdale, III, Clerk 
 



 
COUNCIL WORK SESSION AUGUST 25, 2015 

    
 
The work session of the Council of the Town of Altavista was held in the Council Chambers of 
the J.R. Burgess Municipal Building, 510 Seventh Street, on August 25, 2015 at 5:00 p.m. 
 

Council members 
 present:     
     Mayor Michael Mattox  

Mrs. Micki Brumfield 
Mrs. Beverley Dalton  

     Mr. Charles Edwards  
Mr. Tracy Emerson 

     Mr. Timothy George 
      
Council members 
absent:    Mr. Jay Higginbotham 
    
       
 Also present:   Mr. J. Waverly Coggsdale, III, Town Manager 
     Mr. Daniel Witt, Assistant Town Manager 
     Mrs. Tobie Shelton, Finance Director 
     Mr. David Garrett, Public Works/Utilities Director 
     Mr. Steve Bond, Wastewater Treatment Plant 
     Ms. Misty Johnson, Water Plant Superintendent 

Mrs. Mary Hall, Administration 
 

1. Mayor Mattox called the meeting to order and presided. 
 

2. A motion was made by Mr. George, seconded by Mrs. Dalton, to approve the agenda as 
amended; Zoning Ordinance-Mobile Home Park requirements and WWTP EOP-PCB 
Update. 

 
Motion carried:  
VOTE:    Mr. Michael Mattox  Yes  

Mrs. Micki Brumfield  Yes 
Mrs. Beverley Dalton  Yes 

     Mr. Charles Edwards  Yes 
Mr. Tracy Emerson  Yes 
Mr. Timothy George  Yes 
 

3. Public Comments—Agenda Items Only 
 
Mayor Mattox asked if anyone would like to speak on anything listed on the agenda. 
 
No one came forward. 
 

4. Introductions and Special Presentations 
 

a. Altavista On Track (Jamie Glass) 
 
Ms. Jamie Glass, President of Altavista on Track, addressed Council and gave a 
brief update on the activities of Altavista on Track presenting an info graph for 
their review. 
 
Ms. Emelynn Gwynn, Main Street Coordinator, presented the Altavista on Track 
2016 Program of work goals.  She highlighted three goals AOT will be focusing 
on this year (1) to increase community awareness of Altavista on Track and its 
programs of work, (2) business retention:  improve relationships with existing 
businesses, (3) business attraction:  make downtown Altavista the desired location 
for entrepreneurs.   
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b. ED Marketing Plan Update (Dennis Jarvis) 

 
Mr. Jarvis advised he has been touring Altavista with the Virginia Economic 
Development Partnership.  He briefed Council on the vision of the first phase of 
the marketing plan for Fiscal Year 2015/2016.  He advised the marketing program 
will cover two facets:  traditional economic development and community 
marketing.  He is working with Blair Marketing to create the new campaign and is 
working on some marketing products:  video, brochures/rack cards, online ads 
and email graphics. 

 
5. Items Contingent for the Regular Meeting 

 
a.   VDOT Transportation Priorities/Project Discussion 

 
Mr. Rick Youngblood and Mr. Don Austin were in attendance to review with 
Council the VDOT Transportation priorities. 

 
Mr. Rick Youngblood explained to Council the newly adopted House Bill 2 
(HB2) a funding, ranking, mechanism for transportation projects.  He advised a 
study has been conducted at the Altavista Elementary School and he has some 
alternatives and recommendations in regards to the congestion in front of the 
school.  Only projects selected through the HB2 will go into the six year program.  
He noted there are two categories being worked with:  statewide competition and 
a district grant program.  Mr. Youngblood advised he and members of VDOT 
have recently met with Mr. Coggsdale and Mr. Witt regarding the future projects 
of Altavista including conversation on the Peanut Roundabout at the Main 
Street/Bedford Avenue intersection. He felt as far as the safety, this intersection 
was safe and the Peanut Roundabout would be a hard sale if submitting as a HB2 
project.  He suggested submitting the intersection project as a low cost high 
benefit re-signaling project.  Mr. Youngblood advised the Main Street was 
discussed as well and they are looking at the possibility of an access management 
study.  He referred back to the Altavista Elementary School location and advised 
he would be working with Mr. Coggsdale and Mr. Witt to determine which 
submittal to push forward.  A right turn lane from Lynch Mill Road on to Main 
Street was discussed with Mr. Coggsdale and Mr. Witt as well. 
 
Mr. Coggsdale advised at a later date, he would approach Council to start the 
process of developing the “Gateway” portion of this project. 
 
Mr. George referred to the foot bridge attached to the Business 29 (Main Street) 
bridge and asked would it be possible to salvage the wrought iron affixed to the 
bridge.   
 
Mr. Youngblood advised he would check on this. 
 
Mayor Mattox asked if there was a tentative date for replacement of the bridge. 
 
Mr. Youngblood advised the funding is still short but possibly 2019. 
 
Mrs. Dalton asked about the safety of the bridge. 
 
Mr. Youngblood responded that safety assessments are done routinely with this 
bridge being fairly safe.  The foot bridge has cracked concrete which is falling. 
 
Mayor Mattox thanked Mr. Austin and Mr. Youngblood for what they have done 
thus far for the town. 
 

b. Bedford Waterline Project Update 
 
Mr. Coggsdale advised the Bedford Waterline project was previously discussed in 
regards to the paving part. The contractor submitted a change order which 
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suggests a seven foot milling on each side with an inch and one half overlay.  This 
would be an increase of $75,000.  Mr. Coggsdale advised several avenues have 
been reviewed:  Option 1 would be to stay with the contract which would be no 
additional monies, Option 2 would be to mill two strips and overlay at a cost of 
$75,000, and Option 3 would be to mill and repave everything at a cost of 
approximately $105,000.  This would be in the area from the first cut in front of 
Altavista Combined School to West Road on Bedford Avenue.   
 
Mrs. Dalton asked Mr. Austin for his opinion. 
 
Mr. Austin stated his suggestion would be the third option.  He advised the rating 
for repaving this section is an 81.  VDOT does not usually offer funding until the 
rating is 65 and below.  They do offer funding to put a slurry seal on it.  He 
advised VDOT will assist with funding ($50,000) the third option but cannot fund 
the project. This amount will include stripping of the road. 
 
Mayor Mattox referred to a previous request to mill and pave in the spring and 
asked if this would make a difference.   
 
Mr. Austin replied there was the potential for some settlement and asked if the 
price would still be good in the spring.   
 
A motion was made by Mrs. Dalton, seconded by Mr. George, to mill and pave 
the project area of Bedford Avenue at an estimated cost to the town of $55,000 
with the work being done in the fall. 

   
Motion carried:  
VOTE:   Mr. Michael Mattox  Yes  

Mrs. Micki Brumfield  Yes 
Mrs. Beverley Dalton  Yes 

     Mr. Charles Edwards  Yes 
Mr. Tracy Emerson  Yes 
Mr. Timothy George  Yes 
 

A motion was made by Mr. Edwards, seconded by Mr. Emerson, to authorize the 
Town Manager to sign the cost sharing contract with VDOT. 
 
Motion carried:  
VOTE:   Mr. Michael Mattox  Yes  

Mrs. Micki Brumfield  Yes 
Mrs. Beverley Dalton  Yes 

     Mr. Charles Edwards  Yes 
Mr. Tracy Emerson  Yes 
Mr. Timothy George  Yes 
 

Mr. George questioned paving of the side streets. 
 
Mr. Coggsdale advised they are covered in the highway funds line item and the 
streets would be prioritized to see when they need to be repaved.    

 
c. Water Plant Emergency Repairs Update 

 
Mr. Coggsdale advised the Town has entered into a contract with Littleton & 
Associates for emergency repairs at the Town’s Water Treatment Plant (WTP).   
During staff’s previous discussion regarding the needs at the Water Treatment 
Plant (WTP), the need for SCADA (supervisory control and data acquisition) was 
mentioned.  Staff has met with Woodard & Curran, the firm that Campbell 
County Utility Services Authority (CCUSA) works with in regard to SCADA.  
Staff asked Woodard & Curran to submit a proposal for work associated with the 
incorporation of a SCADA system to the work that is being done by Littleton & 
Associates.  Mr. Coggsdale presented Council with the proposal from Woodard & 
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Curran regarding the initial SCADA work associated with the on-going 
emergency repairs and the report from VML’s consulting engineer (Hazen) for 
review.  This report details their findings during the site visit.  The report 
recommends that a full review of the pumping and distribution system, along with 
repair/replacement recommendations by a licensed professional engineer, and at a 
minimum, the existing surge relief valves be serviced or replaced prior to 
resuming high service pumping operations.  Mr. Coggsdale noted the Woodard & 
Curran proposal for work associated with the incorporation of a SCADA would 
be covered under the emergency repairs.  
 
Mrs. Dalton asked if this would be taking the Water Treatment Plant to where it 
needs to be or will this be Step 1 of 3 steps. 
 
Mr. Garrett advised this would be the first phase of the SCADA; noting the new 
water pumps will be tied into the SCADA system so that it will monitor the 
conditions.  He advised there is a partial SCADA system in place at the plant but 
doesn’t work.  The SCADA system will allow for monitoring of the plant off site.  
During this assessment, a radio frequency study would be done to evaluate each 
off site location to check the FM frequency to communication back to the plant.  
Phase II would be to install a server at town hall.  Phase III would be to have the 
same scenario at the Wastewater Treatment Plant.  Mr. Garrett noted Woodard & 
Curran have been in business for over 40 years and he would like to see this all 
done right the first time around.   
 
Mrs. Dalton mentioned when talking about “cost saves” there is also “cost 
investments”.  As the town moves forward she assumes they will be account for 
the additional in this emergency that is over and above getting the plant 
operational.  She asked Council to keep their eye on what has been invested and 
when the savings begin.   
 
Staff is recommending Council award this contract under the emergency division 
for the $95,000 based on the scope of work and this ties in with the other 
emergency work.   
 
Mrs. Dalton mentioned Council needs to recognize this is a rip effect and results 
will not come without investment.   
 
Mayor Mattox asked what would happen if the power goes out for an extended 
period. 
 
Mr. Garrett advised there is a generator at the water plant; off sites there needs to 
be electricity to monitor and send a signal back.  He is working on standby 
generators at some of the key sites. 
 
A motion was made by Mr. Edwards, seconded by Mrs. Dalton, to move forward  
 with Woodard & Curran’s proposal for work associated with the incorporation of 
a SCADA system to the work that is being done by Littleton & Associates. 
 
 
Motion carried:  
VOTE:   Mr. Michael Mattox  Yes  

Mrs. Micki Brumfield  Yes 
Mrs. Beverley Dalton  Yes 

     Mr. Charles Edwards  Yes 
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Mr. Tracy Emerson  Yes 
Mr. Timothy George  Yes 
 

Mr. Garrett gave Council a brief update on the repairs to the water plant with one 
change order so far; $290,000 to $300,000 in repairs.  He added Mrs. Shelton has 
been working with VML and to file claims.  VML will be covering the immediate 
cost of approximately $102,000.    Mr. Garrett mentioned another area of concern 
at the Water Plant is the electrical source and the location of the electrical panels. 

 
d. Recreation Committee-English Park Recommendation 

 
Mr. Coggsdale advised for several months staff has been reviewing a request by a 
citizen that would provide for individuals to enjoy the Staunton River in English 
Park.  The request is to relocate the bollard on the boat ramp end of the pedestrian 
loop road to provide greater visual access to the river.  Recreation Committee has 
reviewed and voted unanimously in favor of the relocation of this barrier as 
requested.   
 
It was the consensus of Council to place this item on the consent agenda for 
approval.   

 
e. Police Residency Incentive 

 
Mr. Coggsdale advised at the August 11th Town Council meeting, Mr. Emerson 
indicated that discussion about a Police Residency Incentive has been mentioned 
for some time and he recommended that an annual incentive of $2,000 per officer 
be provided for each officer that resides in the corporate limits of the Town of 
Altavista, once they have completed the Academy and Field Training.  Mr. 
Coggsdale provided Council with several articles and a sample incentive policy. 
 
Mr. Emerson stated he would like to keep it simple with the stipulation of the 
officer living in the Town of Altavista and having completed the Academy and 
Field Training (the probationary period).   
 
Mr. Edwards asked Mr. Emerson to consider a different amount for the incentive. 
 
Mr. Emerson stated this is just a starting point and may be an incentive to have 
officers move into the town.   
 
Mayor Mattox asked if this would be for police officers only or would it be for 
any town employee that lives within the town and added he sees the value in 
having officers live in the town. 
 
Mr. Emerson stated his proposal is for the police officers. 
 
Mrs. Dalton stated she sees the difference with the officers wearing a uniform and 
driving a designated vehicle, it offers a presence; seeing this as a public safety 
issue.   
 
It was the consensus of Council to put this item on the consent agenda at an 
annual incentive amount of $1,500 and effective immediately. 

 
f. Zoning Ordinance-Mobile Home Requirements 

 
Mr. Coggsdale advised approximately 15 years ago a citizen inquired about 
screening of mobile home parks; he presented Council with correspondence 
between the Town and the citizen.  Mr. Coggsdale felt the opinion given by the 
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Town at that time was incorrect.  The section that deals with screening appears to 
apply to C. Prohibited uses, not Section B. Permitted Uses with Special Use 
Permit, under which a mobile home park is mentioned.  Staff feels the citizen was 
misinformed about the required screening 15 years ago.  During the 2012 update 
to the Town’s Zoning Ordinance, the consultant proposed quite a few changes to 
the ordinance.   One of the amendments was to Section 86-457.  Manufactured 
Home Parks and was amended to state that the regulations included applied to all 
manufactured homes, whether existing as nonconforming uses or as permitted 
uses.  He stated staff is not sure if it was the Planning Commission and/or the 
Town Council’s intention to include the language that resulted in the regulations 
applying to those manufactured home parks that are not nonconforming uses in 
town.   
 
Mr. Eller advised his recommendation is to remove the language “an existing 
nonconforming uses” from Section 86-457; noting these are very stringent 
requirements and are for someone starting a new mobile home park. He stated he 
wasn’t sure how this language got in the new zoning ordinance. 
 
Mayor Mattox referred this matter to the Planning Commission for review.  

 
g. WWTP EOP-PCB Update 

 
Mr. Coggsdale advised he received a voice mail from Mr. Scott Rice, EPA 
Region III office in Wheeling West Virginia and Mr. Rice stressed when working 
with anyone that is doing research that they follow the EPA Regulations 
761.60(j).  He noted Dr. Lowman is already doing this but staff would need to 
work with the other researchers.  Following these guidelines will give an extra 
level of protection.   
 
Mr. George questioned if the other experiments conform to this regulation. 
 
Mr. Coggsdale stated most of them probably do but documentation will have to be 
submitted to the EPA that shows that.  He mentioned that regulation deals with 
disposal and most of the sludge is not removed from the site.   
 
Mayor Mattox stated there was an agreement with Mr. Rock that there would be a 
consortium of researchers and there would be a review process before any 
experiments would be done.   

 
   

6. Items Scheduled for the Regular Meeting Agenda 
 

a. Delinquent Taxpayer’s List 
 
Council was presented with the delinquent taxpayers’ listing and was asked to 
consider publication of the list in the Altavista Journal with cost prorated to the 
delinquent taxpayers upon payment, allow write offs of deceased individuals, allow 
write offs of bills under $20 and allow write offs of 2010 delinquent taxes. 
 
Mayor Mattox asked if there was value in publishing the names in the paper. 
 
Mrs. Shelton felt there was. 
 
Mayor Mattox suggested Council consider adopting Robert’s Rules of Order and 
advised the Town Manager would be forwarding a copy to the Council members for 
review. 

  
7. Public Comments 

 
Mayor Mattox asked if anyone would like to come forward and speak on anything not 
listed on the agenda. 
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No one came forward.   
  

8. Adjournment 
             
Mayor Mattox adjourned the meeting at 7:00 p.m.  

 
 

______________________________ 
                 Michael Mattox, Mayor  

 
 

_______________________________________ 
         J. Waverly Coggsdale, Clerk 
 
 
 
 
 
 
 



ALL CHECKS REGISTER                                ACCOUNTING PERIOD 02/2016 
TOWN OF ALTAVISTA                           FROM: 08/01/2015  TO: 08/31/2015  
---------------------------------------------------------------------------- 
CHECK    VENDOR VENDOR                               CHECK             CHECK 
   NO        NO   NAME                                DATE            AMOUNT  
---------------------------------------------------------------------------- 
  33812     561 ALAN TYE & ASSOCIATES LC        08/07/2015            762.00  
  33813     303 ALTAVISTA CHAMBER OF COMMERCE   08/07/2015            144.00  
  33814 9999997 ASHBY, ARLENA B                 08/07/2015             41.42  
  33815       4 BOXLEY AGGREGATES               08/07/2015          1,498.28  
  33816      12 BRENNTAG MID-SOUTH INC          08/07/2015          3,422.25  
  33817     583 CAMPBELL COUNTY PUBLIC LIBRARY  08/07/2015            902.86  
  33818      19 CARTER MACHINERY CO INC         08/07/2015            111.38  
  33819      28 COLUMBIA GAS                    08/07/2015            178.65  
  33820     176 DAVENPORT COMMUNICATIONS INC    08/07/2015            255.00  
  33821     164 DMV                             08/07/2015            280.00  
  33822     394 ELECTRONIC SYSTEMS INC          08/07/2015             89.99  
  33823      20 J JOHNSON ELLER JR              08/07/2015          2,042.00  
  33824      71 FAIRPOINT COMMUNICATIONS        08/07/2015            413.48  
  33825     122 FEREBEE-JOHNSON COMPANY INC     08/07/2015             83.76  
  33826      41 FISHER SCIENTIFIC               08/07/2015            597.11  
  33827      50 GRETNA TIRE INC                 08/07/2015          2,185.54  
  33828      52 HACH COMPANY                    08/07/2015            337.79  
  33829     305 HAWKINS-GRAVES INC              08/07/2015         43,505.73  
  33830     622 HEYWARD SERVICES INC            08/07/2015          3,135.80  
  33831     440 INDIAN RIVER EQUIPMENT COMPANY  08/07/2015            707.90  
  33832     566 INTEGRATED TECHNOLOGY GROUP IN  08/07/2015          2,000.00  
  33833       1 JAMES MOORE                     08/07/2015             72.65  
  33834     533 LYNN KIRBY                      08/07/2015            225.00  
  33835     463 LAWRENCE EQUIPMENT              08/07/2015            190.70  
  33836     690 M S INDUSTRIES INC              08/07/2015            144.00  
  33837       1 MARY HALL                       08/07/2015             59.83  
  33838     182 MID-ATLANTIC WASTE SYSTEMS      08/07/2015             79.12  
  33839     300 NAPA AUTO PARTS                 08/07/2015          1,034.20  
  33840     454 O'REILLY AUTOMOTIVE INC         08/07/2015            310.85  
  33841      67 ORKIN PEST CONTROL LLC          08/07/2015            255.13  
  33842     358 PHILLIPS EQUIPMENT CORPORATION  08/07/2015            957.53  
  33843      72 PHYSICIANS TREATMENT CENTER     08/07/2015            475.00  
  33844     684 PRECISION ELECTRONIC SERVICES   08/07/2015          2,377.34  
  33845     447 PSYCHOLOGICAL HEALTH ROANOKE P  08/07/2015            205.00  
  33846     665 SELECT AIR MECHANICAL ELECTRIC  08/07/2015          1,190.64  
  33847     357 TOMMY MERRICKS                  08/07/2015          2,545.00  
  33848     484 TOWN GUN SHOP INC               08/07/2015          3,188.00  
  33849     124 TREASURER OF VA                 08/07/2015            287.90  
  33850     515 DALE TYREE JR                   08/07/2015          5,360.00  
  33851      92 UNIFIRST CORP                   08/07/2015          1,385.43  
  33852     116 XEROX CORP                      08/07/2015            240.57  
  33853     103 BEACON CREDIT UNION             08/13/2015            385.00  
  33854     162 BENNETT'S MECHANICAL COMPANY I  08/13/2015            115.00  
  33855     461 KATHI BOGERT                    08/13/2015            862.68  
  33856     145 CHANDLER CONCRETE CO INC        08/13/2015            876.70  
  33857      36 DOMINION VIRGINIA POWER         08/13/2015         38,531.82  
  33858       1 ELIM ASSEMBLY OF GOD            08/13/2015             50.00  
  33859     301 ENGLISH'S LLC                   08/13/2015          1,433.81  
  33860     652 HAWKINS LOCK & KEY CO INC       08/13/2015            147.90  
  33861      57 ICMA RETIREMENT TRUST-457 #304  08/13/2015            870.00  
  33862     401 IDEXX DISTRIBUTION INC          08/13/2015          1,596.64  



  33863     552 JAMES RIVER EQUIPMENT CO        08/13/2015            493.97  
  33864     143 KONE INC                        08/13/2015            555.36  
  33865     463 LAWRENCE EQUIPMENT              08/13/2015            713.24  
  33866 9999998 MILLER, ADAM L                  08/13/2015            150.00  
  33867     358 PHILLIPS EQUIPMENT CORPORATION  08/13/2015            320.16  
  33868     575 SOUTHERN REFRIGERATION CORP     08/13/2015            144.12  
  33869     618 TASER INTERNATIONAL             08/13/2015          6,503.21  
  33870     110 VUPS INC                        08/13/2015             80.85  
  33871 9999997 WALLER, BILLY                   08/13/2015              7.52  
  33872     542 WILLOUGHBY & ASSOCIATES INC     08/13/2015            280.00  
  33873     192 WW ASSOCIATES INC               08/13/2015         15,950.00  
  33874      84 ALTAVISTA JOURNAL               08/20/2015          1,003.22  
  33875       4 BOXLEY AGGREGATES               08/20/2015            753.55  
  33876      12 BRENNTAG MID-SOUTH INC          08/20/2015          1,275.95  
  33877       1 BRIAN MILLER                    08/20/2015            112.00  
  33878     693 BUILDING BLOCKS OF VA INC       08/20/2015          2,630.00  
  33879     294 BUSINESS CARD                   08/20/2015         10,812.49  
  33880      16 CAMPBELL COUNTY UTILITIES & SE  08/20/2015         17,492.12  
  33881     688 CRAIG'S FIREARM SUPPLY INC      08/20/2015          3,410.31  
  33882     364 DLB INC                         08/20/2015        364,362.03  
  33883      37 ELECOM                          08/20/2015          1,466.42  
  33884     694 FIRST ACTION SYSTEMS            08/20/2015          3,023.00  
  33885      41 FISHER SCIENTIFIC               08/20/2015            412.26  
  33886      52 HACH COMPANY                    08/20/2015          1,581.37  
  33887     692 THOMAS E HODGES                 08/20/2015            873.00  
  33888     146 MICHAEL HUNT                    08/20/2015            275.00  
  33889      58 INSTRUMENTATION SERVICES INC    08/20/2015            562.00  
  33890     566 INTEGRATED TECHNOLOGY GROUP IN  08/20/2015            161.32  
  33891     552 JAMES RIVER EQUIPMENT CO        08/20/2015            744.04  
  33892       1 JEFF ARTHUR                     08/20/2015            315.00  
  33893     154 MUNICIPAL CODE CORPORATION      08/20/2015            700.00  
  33894     133 MYERS & RHODES EQUIP CO INC     08/20/2015          1,699.40  
  33895     423 NTELOS                          08/20/2015          1,001.20  
  33896 9999998 PANNELL, SHANTA                 08/20/2015            150.00  
  33897     670 PATRIOT SAFETY SUPPLY           08/20/2015          1,505.10  
  33898       1 PAULINE BROWN                   08/20/2015             47.70  
  33899     588 PITNEY BOWES GLOBAL FINANCIAL   08/20/2015             50.00  
  33900      74 REGION 2000 ECONOMIC DEV ALLIA  08/20/2015             21.20  
  33901     192 WW ASSOCIATES INC               08/20/2015         16,815.64  
  33902       9 AFLAC                           08/28/2015          2,007.62  
  33903     170 ALTAVISTA ON TRACK              08/28/2015          1,250.00  
  33904 9999998 ALTAVISTA SR FRIENDSHIP CLUB    08/28/2015            150.00  
  33905     126 ALTAVISTA VOLUNTEER FIRE CO IN  08/28/2015          1,605.00  
  33906      91 ANTHEM BLUE CROSS/BLUE SHIELD   08/28/2015         35,782.00  
  33907     667 ASHWELL'S TREE SERVICE LLC      08/28/2015            525.00  
  33908     103 BEACON CREDIT UNION             08/28/2015            385.00  
  33909     693 BUILDING BLOCKS OF VA INC       08/28/2015            365.00  
  33910     427 CENTURYLINK                     08/28/2015          2,306.82  
  33911     574 CHRISTOPHER MICALE, TRUSTEE     08/28/2015            125.00  
  33912     569 DIAMOND PAPER CO INC            08/28/2015            347.61  
  33913     118 FERGUSON ENTERPRISES INC #75    08/28/2015         24,634.18  
  33914     313 GAMETIME                        08/28/2015            585.66  
  33915      57 ICMA RETIREMENT TRUST-457 #304  08/28/2015            870.00  
  33916      58 INSTRUMENTATION SERVICES INC    08/28/2015            708.00  
  33917     470 MARK A KEESEE SR                08/28/2015          1,625.29  
  33918       1 MARY HALL                       08/28/2015             55.52  
  33919     680 MCI COMM SERVICE                08/28/2015             32.26  



  33920     218 MINNESOTA LIFE                  08/28/2015            156.02  
  33921     684 PRECISION ELECTRONIC SERVICES   08/28/2015            794.00  
  33922     379 REI CONSULTANTS INC             08/28/2015            158.12  
  33923      92 UNIFIRST CORP                   08/28/2015          1,287.74  
  33924     658 WKDE-FM                         08/28/2015            100.00  
 
      NO. OF CHECKS:   113                TOTAL CHECKS            662,457.97 













































Town of Altavista

Grand Total of all Investments and Deposits 14,936,355.64$   

Balance as of August 31 , 2015 Reserve Policy

Non-Specific

Green Hill Cemetery 560,080.79

General Fund Reserves

Capital Improvement Program Reserves 3,441,991.38

Altavista EDA Funding 299,981.45 *

299,981.45

Enterprise Fund Reserves

Capital Improvement Program Reserves 200,236.98
PCB Remediation 600,468.83

Community Improvement Reserve 0.00

Police Federal 2,908.32

Police State 15,434.61

Public Funds Money Market Accounts 8,989,595.97  Includes Funds $850,261.62 for Proj 1A - Bedford Waterline

Operating Checking Account (Reconciled Balance) 825,657.31

DESIGNATED FUNDS 2,304,531.31

12,631,824.33 General Enterprise Total

Reserve Policy Funds (This figure changes annually w/audit) -6,313,403.00 Policy $ 4,982,908 1,330,495 6,313,403
UNDESIGNATED FUNDS 6,318,421.33

NOTES: Earmarked CIP Reserve / Trash Truck - FY 2015 -184,000.00

Earmarked for Final Downtown Map-21 Project -77,600.00

ED rem balance of $35,000(website and marketing) -6,240.00

FY 2014 Highway Carryover of Funds -256,918.72

Earmarked for AOT No Interest Loan Program -40,000.00

"Pop-Up" Altavista Funding -10,000.00

Accrued Liability -197,801.84

Tank Maintenance FY 2014 -50,000.00

FY15 Projected Carryover Needs -277,375.00

Transit Funding -4,209.00

Apprvd 8/11/15 Funds for Project 1A - Bedford Waterline Imrpovement -850,261.62

Apprvd 8/11/15 Littleton & Assoc. Emergency - doesn't include pumps -102,600.00

Apprvd 8/11/15 PCB - Test entire pond -6,000.00

Apprvd 6/9/15 Bedford Ave water tank -62,000.00

Apprvd 8/25/15 Mill & pave project area of Bedford estimated cost -55,000.00

Apprvd 8/25/15 Woodard & Curran's phase I SCADA system -95,000.00
UNDESIGNATED RESERVE FUND BALANCE 4,043,415.15



AOT August Monthly Report 

 

Conferences/ Meetings 
• Attended Promotions meeting Tuesday Aug 4th and Tuesday 18th. 
• Attended Design committee meeting Wednesday Aug 19th. 
• Main Street walk with Congressman Hurt. 
• Attended the Main Street Lunch with Region 2000 and Economic Development. 

 
AOT 

• Helped Jamie Glass come up with a work plan for AOT. 
• Presented work plan with Jamie at Town Working Session. 
• Wrote and submitted Feasibility Study Grant for 616 Broad Street to VMS. 
• Passed out Scarecrow Stroll information and entry forms to businesses. 
• Worked on updating the website. 
• VMS monthly report completion.  
• Developed a discussion of possibly continuing the brick donations at Founders 

Square. 
• Held monthly board meeting Aug 13th 

 
Economic Development  

• Assisting the office of economic development with a town slogan. 
• Working with Blair Marketing to complete a brochure for Altavista downtown 

marketing.  
• Analyzed crowd funding idea. 
• Discussed possible boundary expansion for downtown. 

 
Business Meetings  

• Millers Jewelry. 
• The Portrait Place. 
• Angela & Company, Nails & More. 
• Main Street Trading Company.  
• Mitchell’s Salon on 7th. 



 

Announcements  

• AOT completed 145 volunteer hours in the month of August.  
 
Goals to be completed by next October 

• Scheduled a design committee and board walking tour for Sept 17th  
• Will attend the VMS training course in South Boston for non-profit management. 
• Start a news letter for AOT using Mailchimp, using the promotions committee to 

gather contact information. 
• Scarecrow Stroll will begin September 28th, entry forms must be turned in by the 

25th. 
• Make Giblet Jog registration form for website, T-shirt design will be turned in.  
• Attend lunch and learn Sept 9th for website training @ CVCC campus. 
• Will review BEE grant opportunity for possible application. 
• Will hear back from grant in September.  



ACTS RIDER TALLY  

August 2015 Ridership Report 
 

 

Yearly Totals
Rider Totals Miles Driven Fare Box Revenue *Days Run Ave./per Day

2011 10,919 40,392 3,783.00$   272.5 40

2012 15,265 45,706 5,329.50$   281 54

2013 17,760 45,358 5,721.00$   282.5 63

2014 23,511 47,856 6,924.94$   302.5 78 *Summer Hours initiated

2015 13,654 27,770 3,597.16$  177 77 YTD Numbers

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec TOTALS Net Gain
2011 391 590 481 495 551 1,617 1,364 1,499 1,201 805 849 1,076 10,919
2012 813 875 983 872 1,028 2,026 1,850 1,962 1,618 1,176 1,083 979 15,265 140%
2013 939 1,015 968 1,152 1,362 2,272 1,956 2,231 1,705 1,416 1,440 1,304 17,760 116%
2014 1,318 1,253 1,259 1,527 1,486 3,335 3,051 2,575 2,502 1,790 1,587 1,828 23,511 132%
2015 1,644 1,591 1,696 1,596 1,444 3,145 2,538 13,654 114%

* Day is equivalent to 10 hours 



Monthly Report to Council  
 
 
Date:  September 8, 2015 
 
To:   Town Council  
 
From:  Dan Witt, Assistant Town Manager 
 
Re:  August Reporting  
 

 
1. Zoning/Code Related Matters: 

August 2015 Permits 
 

DATE PERMIT # APPLICANT NAME & ADDRESS REASON FOR PERMIT  
4-Aug 029-15 Brumfield Construction, Hurt VA New detatched garage at 204 River Oaks Dr. Altavista
4-Aug 030-15 Brumfield Construction, Hurt VA 10'x10' gazebo at 715 Main Street
6-Aug 028-15 Josiah Goldsmith, Lynch Station Handicap Ramp 1514 Main St. (AVOCA) Eagle Scout Project

10-Aug 031-15 Michael Hudson, 1514 Avoca Lane New Sign at AVOCA 1514 Main St. 
14-Aug 032-15 Jesse Puryear 305 Frazier Rd. 8'x8' Shed in back yard
19-Aug 034-15 Wilson Dickerson 2220 Walnut St Detatched shed at 319 Myrtle Lane 
28-Aug 035-15 Marc Kessler, Lynchburg VA 1209 Main Street- new owner of Laser Car Wash  

 
• Sent out 5 grass notices. Staff contracted with Michael Hunt to mow 706 12th Street and 

703 13th Street and staff billed owners.     
• Followed up with GD Altavista, LLC, Greg Dahbura, regarding the deeds for the 

subdivision of the former Lane property.  He still needs to sign the deeds dedicating the 
r/w to the town and then Mr. Eller will have them recorded.  

• Continued working with owner regarding nuisance properties on Novelty St.  Slow 
progress has been made.     
 

2. Site Plans Reviewed and/or Approved:  
• None 

 
3. Planning Commission (PC) Related: 

• Completed packets for August 31st meeting.  Began process for 5-year update to 
the Comp Plan.   

• Planning Commission presented information regarding ordinance updates for RV 
Parking, Mobile Home Park code corrections and Agricultural uses (domestic 
animals).  The PC tabled the RV parking discussion for now, by consensus would 
recommend approval of changes based on John Eller’s draft pending a public 
hearing and want more information about the final matter.    

• Met with a group from VDOT and Town Manger to discuss HB2 and other 
projects within the Town.  Drafted memo for TC work session to update.   
 
 
 



4. AOT Related 
• Attended AOT Design Committee meeting to complete work plan.          

 
5. ACTS Related 

• Attended the annual CTAV conference in Roanoke, VA.  Staff attended training by 
Terrie Glass called Motivating Employees: How to get the best from the most and 
Michael Noel titled Leading Your Organization- Lessons Learned from Great Leaders.  
Additional sessions were attended News & Notes from DRPT.     

• Validated daily ridership and revenue for bus system (August) - see bus report.  
Ridership seems to have peaked and leveled off as staff expected to happen.  Unless the 
system is expanded outside the Town, staff would expect a level or slight decline in 
ridership from month to month.    

• Replacement bus was ordered from Sony Merriman, INC and should be delivered in 
October or November.             

• The bus shelter at Walmart was installed by public works crew and the two remaining 
will be installed in September.        
   

6. Projects and Administrative Related: 
• Updated GIC    
• Sent out Everbridge notification for Bedford Ave/ 7th Street intersection closure.  Met 

with Altavista Journal writer for an article in the paper for Everbridge.     
• Town Council reports for August meetings.  Attended regular meeting and work 

session.     
• Started copying materials notebook to provide to VDOT.   
• Certified July bank statements. 
• Continued with vulture depredation as the birds have come back with a vengeance this 

year after a lull in 2014.  Staff is coordinating with PD to keep the birds out of the 
Mosley Heights neighborhoods.   

• Coordinated with Danny/PW the delivery and planting for the remaining trees at 
English Park.   

• Met with Trevor Kimzey, on site, at the proposed location for the boat launch.  Trevor 
works for Gay and Neel who is contracted to provide a conceptual site plan.  Staff has 
reviewed the first draft, provided feedback, and should have a detailed report for the 
September work session.   

•  Asbestos abated from house at 806 12th Street.  PW works staff to raze the house the 
first week of September.   

• Participate in an EPA webinar entitled New EPA Residential Demolition Tools 
Available for Local Communities. 

• Attended Assistant Managers’ Luncheon.   
 
 

 
 



 

Memo  

To: Town Council 

From: Dennis Jarvis, II, Director of Economic Development 

Cc: J. Waverly Coggsdale, III, Town Manager 

RE: August 2015 Economic Development Update  

Announcements/Highlights:   

Staff submitted three Request for Information (RFI) for investment projects for the community.  

Networking:  

•  Staff attended the Region 2000 SBDC Advisory board meeting.   
•  Staff participated in VEDA Fall conference planning meeting.  
•  Staff attended the Altavista Regional Chamber Of Commerce Economic Development committee 

meeting. 
• Staff met with senior officials at Rage Plastics in Hilliard, Ohio.  

Existing Business and Retention  

• Staff held meetings with the management teams at Schrader/Sensata and BGF with staff from 
the Virginia Economic Development Partnership and Campbell County Office of Economic 
Development.  

Marketing  

• Staff is working with Blair Marketing to develop new marketing materials and a tag line for the 
community. The project will also include the development of a video for the community as well.  
The marketing project will be completed by the end of September. 

• The Office of Economic Development purchased a ¼ page ad in the VEDP edition of Expansion 
Magazine.  

Develop Products 

• Staff continued assistance with Hub Scrap on the demolition at the former Lane Site.  

       Encourage Entrepreneurism  

• Staff assisted AOT and the Altavista Chamber of Commerce in marketing two classes for 
QuickBooks and credit card new purchasing regulations.  

• Staff identified an entrepreneurial grant with VADHCD. Staff is considering applying for the grant 
in partnership with AOT. The deadline for the grant is the first week of October.  

 



Altavista Police Department 

Town of Altavista 

510 7th St. 

Altavista, Va. 24517 

August 2015 Statistics 

 

Simple Assault (3) 

  

Sexual Assault (1) 

Shoplifting (4) 

Theft from Building (1) 

Theft from Motor Vehicle (1) 

All Other Larceny (5) 

Motor Vehicle Theft (1) 

Destruction of Property (2) 

DUI (Driving Under the Influence) (1) 

Drunkenness (2) 

All Other Offences (8) 

  

Total IBR Reportable Offences 29 

Total Number Cleared by Arrest 12 

 

Altavista PD in cooperation with New Beginnings Baptist Church has recently hosted a number of 
Community Outreach meetings.  This has brought business and community leaders, as well as pastors 
together for the purpose of making Altavista a better place to live.  The next one is scheduled for the 
middle of September. 

Altavista PD now has a FACEBOOK page. 
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                         David T. Garrett, Jr. Director of Public Works● P.O. Box 420, Altavista, VA 24517  
                           Telephone: (434) 369-6050 ● Fax: (434) 369-6981 ● dtgarrett@altavistava.gov 

 
 
 

Public Works / Utility Report 
August 2015 

 
During the month of August the Public Works / Utility Crews were busy with the following 
Maintenance, Repairs, and other assorted task. 
These activities reflect the Town Wide Goals of Stewardship, Public Safety and Improving 
Customer Service as well as Improving Altavista’s Environment and Image. 

 
 

Work Orders Process 269 
 
 

Utility Department - Water Distribution: 
 

○ Located Miss Utility Tickets------------------------------------------------------68 
○ Water Turn On / Turn Off(s)------------------------------------------------------27 
○ Read Monthly Meters--------------------------------------------------------------64 
○ Exchanged Meters------------------------------------------------------------------1 

 
 

  
Utility Department - Sewer Distribution: 
 

○ Sewer Root Cutting------------------------------------------------0 Feet 
○ Sewer Cleaning-----------------------------------------------------0 Feet 
○ Sewer Cleaning Manholes----------------------------------------0 
○ Sewer Video--------------------------------------------------------0 Feet 
○ Sewer Video Manholes--------------------------------------------0 
○ Push Camera Footage----------------------------------------------0 Feet 

 
 
 
 
 

 

mailto:dtgarrett@altavistava.gov
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Street Department: 
 

○ Mowing---------------------------------------------------------------------------0  Acres 
○ Litter Pick up---------------------------------------------------------------------24 Bags 
○ Weed Control---------------------------------------------------------------------161 Gallons 
○ Sweeping Streets-----------------------------------------------------------------31 Miles  
○ Weekend Trucks------------------------------------------------------------------5 
○ Other Traffic Roadside Maintenance On Streets----------------------------- 379 Hrs    

 
 
                                                                              
Buildings & Grounds and Sanitation: 
    

○ Green Hill Cemetery – Burial-------------------------------------------------3 
○ Green Hill Cemetery – Cremations-------------------------------------------1 
○  Brush Collected Stops----------------------------------------------------------130 Stops 
○  Brush Collected Loads-----------------------------------------------------------11 Loads  
○  Bulk Collection Stops-----------------------------------------------------------123 Stops 
○  Bulk Collection Tonnage-----------------------------------------------------13.46 Tons 
○  Solid Waste Tonnage--------------------------------------------------------85.59 Tons 
○ Labor Hours at Green Hill Cemetery to maintain Grave Sites------------63.50 Hours 
○ Maintain Park Buildings----------------------------------------------------95.50 Man Hours 
○ Maintain Parks, Mowing, Flowers Beds, Weed Control---------------381.50 Man Hours 

 
Special Projects: 
 
                 The Utility Department has been assisting the contractors on the Bedford Water  
                 Project on cutting and capping the old water pipes and placing the new water line in     
                 Service. As of 9-3-15 the new water line is in service and all of the connections have 
                 been made to the businesses and residents. Staff is working with the engineers to  
                 attempt to solve a problem with the booster pumps at the Bedford Tank site. Due  
                 to up sizing of the  water line  on both sides of the booster pump, the pump will not 
                 operate proper. No consideration was giving during design of the hydraulics of the   
                 pump station and its operation. Staff is working with engineers to resolve this issue.  

 
 

 
Water Department Report: 

 
      Water Production: 
 

○ Water Plant: 43.12 million gallons of raw water treated. 
○ Water Plant: 39.75 million gallons of finished water delivered. 
○ McMinnis Spring: 7.98 million gallons of finished water treated.  
○ McMinnis Spring: average 265,161 gallons per day and run time hours 15 a day. 
○ Reynolds Spring: 5.62 million gallons of finished water treated. 
○ Reynolds Spring: average 186,00 gallons per day and run time hours 11 a day. 
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      Water Consumption From: 
 

○ Campbell County Utility and Service Authority: 000,000 Gallons 
      
      Water Sold: 
 

○ Town of Hurt 2,980,600 Gallons 
    Water Plant Averages for August  2015 : 
       

○ Weekday: 22.4 hrs / day of production  
1,421,000 gallons treated / day  

○ Weekends:  21.2 / day of production  
1,328,000 gallons treated / day  

  
   Water Plant Projects:  

○ Flushed Out Filter Line 1-5  
○ Installation of New Effluent Line Complete above Clear Well 
○ Insulation of Effluent Line outside Complete 
○ Emergency Effluent Line Installation Complete 
○ HACH Quarterly Calibration Completed 
○ ISI Calibration of Instrumentation at Plant and Springs completed. 
○ New Mixer Drives Installed and all 10 now fully operational 

 
 

 
Wastewater Department Report 

 
o IALR Set up switch grass test pots 
o PCB conference held at IALR in Danville 
o PCB conference continued at WWTP to review EOP test 
o Shop and WWTP mowed around EOP  
o Normal Monthly Work Session with Council  
o Repaired Scum Pump in Solids Handling 
o Health Insurance Meeting 
o Reissued Industrial Discharge Permits (valid for 2 years)  
o Conducted semi-annual industrial monitoring 
o Repaired UV system (electrical cable)   
o Replaced lights on Digester Cells 
o Repaired Press system pressure valves  
o Repaired NPW system    (back in Service 6-30-15)  
o Sampled industrial users for surcharge and permit compliance  
o Normal plant operation and maintenance 
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Sludge Processed               175    wet tons 
Gallons of Water Treated                 64.44 MG 
 
 
Plant Efficiency 
BOD Reduction                             99% 
TSS   Reduction          98%  

 



  STAFF REPORT 
 
 

 
To:  Mayor Mattox and Council members 
From:  Waverly Coggsdale, Town Manager 
Date:  September 8, 2015 
Re:  Certificate of Public Convenience and Necessity (Vehicle for Hire) - Public Hearing 
 

 

 
Request 
A public hearing to determine if a Certificate of Public Convenience and Necessity (PCN) should be 
issued to Thomas Kathan for a Vehicle For Hire.  
    
 
Background 
Mr. Thomas Kathan has made application for a certificate of public convenience and necessity to 
operate a “vehicle for hire” service in the town.  Pursuant to Chapter 82 of the Town Code, a Certificate 
of Public Convenience and Necessity (PCN) must be obtained to operate or cause to be operated 
public vehicles within the town.  Additionally, applications for Certificates PCN are normally filed 
between October 1 and 15 of each year, with Town Council hearing said requests between October 15 
and December 31 annually.   The Code goes on to provide that Council may grant additional 
certificates during the year, to expire on December 31 annually, but only after proper advertisement in 
the paper and a public hearing. 

Accordingly, Mr. Kathan has submitted an application for a Certificate of Public Convenience and 
Necessity for a Vehicle for Hire and the item has been advertised in accordance with the ordinance. 
The application indicates that such certificate would be utilized to provide transportation between 
Altavista and the Lynchburg area.  A certificate granted at this time would expire on December 31, 
2015.  Mr. Kathan could reapply during the aforementioned application period for calendar year 2016 
and that application would be considered per the ordinance, which does not require a public hearing if 
the application is submitted during the aforementioned timeframe. 

At this time, the Town Council should conduct a public hearing on the application of Mr. Thomas 
Kathan in regard to a Certificate of Public Convenience and Necessity for Vehicle for Hire.  Following 
the public hearing, the Council shall determine whether the public convenience and necessity requires 
the operation of the public vehicle for which the application has been filed. 

Staff believes that providing transportation alternatives between Altavista and the Lynchburg area will 
be an enhancement to the citizens and can work in conjunction with the Town’s local transit system.    

The applicant will also need to comply with all other local, state and federal regulations, including 
zoning. 

 

Discussion/Analysis 
The Town Code requires that each individual that will drive/operate a public vehicle obtain a special 
license from the Altavista Police Department.   The code also states that each vehicle “shall have on  
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the outside on both sides the name of the owner in letters not less than three inches high…” Also under 
Sec. 82-37 certain insurance requirements are set forth. 

 

Recommendation 
 
It is staff’s recommendation that a determination of public convenience and necessity be made allowing 
for the issuance of a certificate and the issuance of operator’s license, subject to the applicant adhering 
to the regulations set forth in Chapter 82 of the Town Code, to allow Thomas Kathan to operate one (1) 
vehicle for hire (transit bus) as outlined in the application.  The applicant shall also comply with all other 
applicable local, state and federal regulations. 
 
 
Alternatives 
 

1. Grant the request of Mr. Kathan for one (1) “vehicle for hire” (transit bus) based on a finding of 
public convenience and necessity. 
 

2. Deny the request to allow Mr. Kathan to operate one (1) “vehicle for hire” (transit bus) based on 
lack of public convenience and necessity. 

 
 
 
 
 
Attachments: Application; Photo of vehicle; Notice of Public Hearing; Chapter 82 of Altavista Town Code; Police 
Department Memo 







 



 
 

PUBLISHED:  August 26, 2015  and  September 2, 2015  

















 

 

  STAFF REPORT 
 
 

 
To:  Mayor Mattox and Council members 
From:  Waverly Coggsdale, Town Manager 
Date:  September 8, 2015 
Re:  Recreation Committee Recommendation – English Park Loop Road modification 
 

 

 
Summary 
Previously, staff was requested to work with a citizen in regard to increasing opportunities for 
individuals to enjoy the Staunton River in English Park.  At last month’s work session, Town Council 
reviewed the Recreation Committee’s recommendation in regard to slight modifications to the 
pedestrian loop road in English Park that could assist in that request.  Following discussion, Council 
directed staff to place this item on the September 8, 2015 Town Council Regular Meeting agenda. 

 
 
Recommendation 
 
Staff is recommending acceptance of the Recreation Committee’s recommendation and direct staff to 
make the modifications as indicated. 
 
 
Possible Motion:  
 
“I move to accept the Recreation Committee’s recommendation and direct staff to make the 
modification as presented.”” 
 
 
 
 
Attachments: Recreation Committee report/recommendation; Photos 
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English Park Turn Around 
(adjacent to Boat Ramp) 
 
 
 

 
 
 
 
 
  
 

Existing 
Bollard 
Location 
 

Proposed Site of 
Relocated 
Bollard 

Parking/ 
Turnaround 
Area 

Boat 
Ramp 
 Existing 

Picnic Tables 

RIVER 



 
 

Current location of bollards on English Park pedestrian loop. 
 

 
 
 Proposed Site of Relocated Bollard (below Gazebo) 
 



 
 
Parking/Turnaround Area and Picnic Table Area  (River in background) 
 

 
  
 Parking/Turnaround Area (River/Boat Ramp in background) 



 

 

  STAFF REPORT 
 
 

 
To:  Mayor Mattox and Council members 
From:  Waverly Coggsdale, Town Manager 
Date:  September 8, 2015 
Re:  Police Residency Incentive Policy 
 

 

 
Summary 
Previously, Council discussed the possibility of implementing a policy that would provide an annual 
incentive for police officers living in the town limits.  This policy would apply to all sworn officers that 
have completed their certification training and field training satisfactorily.  The incentive would be 
$1,500 per year.  At the August Town Council Work Session this item was discussed and staff was to 
bring back a policy that would incorporate a Residency Incentive Program.  The draft policy is attached 
for your review. 

Based on current residency of law enforcement personnel this will impact the budget annually in the 
amount of $4,500. 

 
 
Recommendation 
 
Staff is recommending acceptance of the Law Enforcement Residency Incentive Program per Town 
Council’s direction and the approval of Town Council in regard to allocation of funds for this purpose.  
 
 
Possible Motion:  
 
“I move to accept the Law Enforcement Residency Incentive Program as outlined in the policy with an 
effective date of _____________ and the allocation of the corresponding funds for implementation of 
the policy.” 
 
 
 
 
Attachments: Law Enforcement Residency Incentive Program policy 
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Adopted:     Effective Date: 
 

Town of Altavista – Law Enforcement Residency Incentive Program 
 
Officers of the Altavista Police Department that reside within the corporate limits of the 
Town may be eligible for a residency incentive. 
 
The Town of Altavista has implemented a program of allocating to sworn police officers an 
incentive for residing within the corporate limits of Altavista.  The program is intended to 
benefit our officers by providing them with shorter commute times to and from the police 
station and accomplish the following goals what will benefit the public, town and police 
department: 
 

1. Improve response time for off-duty officers when mobilized for an emergency; 
2. Promote the security and well being of the citizens of the Town of Altavista by 

increasing the presence of police personnel in the community; 
3. Promote police community relations by increasing the number of personal 

contacts and services performed by the department and it’s personnel; 
4. Reduce the opportunity for criminal activity by creating an omnipresence of 

police personnel throughout the community. 
5. Enhance response time to priority calls while increasing the probability for 

criminal apprehension; and 
6. Provide incentive for recruiting opportunity. 

 
Officers who reside in the corporate limits of the town acknowledge that this benefit also 
comes with the responsibility of being available for emergency call back for unusual 
circumstances or to maintain minimum staff coverage. 
 
The Residency Incentive Program benefit will be paid on a 1/12th pro rata share each 
month in the last payroll check of that month.  Currently the incentive is $1,500 annually.  
The Residency Incentive Program shall be limited to sworn officer, who have successfully 
completed their initial academy certification and their field training and are no longer on 
probation.  The employee must be current on all fees owed to the Town of Altavista (i.e. 
taxes, utility fees, etc.) in order to receive their monthly benefit. 
 
Officers are responsible for notifying the Town Manager or his designee when they move 
into or out of the corporate limits of the Town of Altavista. 
 
The Residency Incentive Program may be temporarily or permanently terminated by the 
Town Manager or Town Council for any reason, some of which may include:  1) Violations 
of agency General Orders and/or Procedures; 2) Violation of Town of Altavista Rules and 
Regulations; and/or 3) Being delinquent in payment of any fees/payments owed to the 
Town of Altavista (i.e. taxes, utility fees, etc.). 
 
Sworn officers on suspension for any reason shall automatically lose their monthly 
Residency Incentive Program benefit during the period of suspension.   



  STAFF REPORT 
 
 

 
To:  Mayor Mattox and Council members 
From:  Waverly Coggsdale, Town Manager 
Date:  September 8, 2015 
Re:  Delinquent Tax List 2014 
 

 

 
Summary 
At the August Town Council Work Session, staff presented the Delinquent Tax List for 2014.  Per the 
attached memorandum, the Finance Director requests that the actions outlined be taken in regard to 
advertisement of the list and the requested write offs. 

 
 
Recommendation 
 
Staff is requesting approval of the advertising of the 2014 Delinquent Tax Lists and the Write Offs as 
listed in the attached correspondence.  
 
 
Possible Motion:  
 
Motion:  “I move that the Delinquent Tax List be printed in the Altavista Journal.”  (NOTE:  Ad would run 
in October and the cost of the ad would be prorated to the delinquent taxpayers, upon payment.)  
Delinquent Taxes:  Real Estate: $15,203.96    Personal Property:  $20,940.66 
 
Motion:  “I move that the Delinquent Taxes for deceased individuals be written off, in the total of 
$781.54.” 
 
Motion:  “I move that the Delinquent Personal Property Taxes under $20.00 be written off, in the 
amount of $14.31.” 
 
Motion: “I move that the 2009 Delinquent Taxes be written off, due to statute of limitations, regarding 
personal property taxes in the amount of $3,325.67.”  (NOTE:  Collection efforts will continue on 2010 
taxes until June 2016, after which staff will write off all uncollected 2010 personal property taxes.) 
 
 
 
 
Attachments: Memorandum from the Treasurer; Delinquent Tax List(s) – Deceased Individuals (write-off); 
Under $20 (write off); 2014 Delinquent Real Estate Taxes; 2014 Delinquent Personal Property Taxes; 2010 
Delinquent Personal Property Taxes (write off) 
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  STAFF REPORT 
 
 

 
To:  Mayor Mattox and Council members 
From:  Waverly Coggsdale, Town Manager 
Date:  September 8, 2015 
Re:  Economic Development Marketing – Town Tagline 
 

 

 
Summary 
At last month’s Town Council Work Session, staff provided an update on ongoing activities associated 
with marketing the community.  One of the items mentioned was the process or reviewing and 
considering a change to the Town’s current tagline:  A Place to Live, A Way to Live”.   Attached is a 
memo from Dennis Jarvis, Economic Development Director, in regard to this item. 

 
 
Recommendation 
 
Staff is recommending review of the current tagline and consideration of a possible new  tagline fro 
marketing purposes.  
 
 
Possible Motion:  
 
Per discussion, if necessary 
 
 
 
Attachments: Staff memo with tagline options; and VML article on “branding” 
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  STAFF REPORT 
 
 

 
To:  Mayor Mattox and Council members 
From:  Waverly Coggsdale, Town Manager 
Date:  September 8, 2015 
Re:  HB2 Transportation Funding Applications/Resolution 
 

 

 
Summary 
At last month’s Town Council Work Session, VDOT staff provided an update on the new process, 
House Bill 2 (HB2), by which to apply for funding for highway projects.  In addition, the Town’s projects 
were reviewed and VDOT staff recommended that the Town proceed with two local projects in regard 
to the HB2 application process, they were: 1) Lynch Mill Road/Elementary School; and 2) Lynch Mill 
Road/Main Street “Right Turn Lane”.   Staff is in the process of developing the applications for these 
two projects and provides an update per the attached memorandum.  In addition, staff would ask for 
Town Council to consider adoption of the attached resolution for inclusion in the application packet. 

 
 
Recommendation 
 
Staff is recommending adoption of the attached resolution in regard to the HB2 project applications.  
 
 
Possible Motion:  
 
“I move that the attached resolution in regard to Town Council’s support for the transportation projects 
identified be approved.” 
 
 
 
Attachments: Staff memo; and Resolution 
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MEMORANDUM 
 

To:   Town Council  
 
From:  Dan Witt, Assistant Town Manager 
 
Date:  August 25, 2015 
   
Re:  HB2 FY2017 Application  
 
I provided an overview of House Bill 2 (HB2) legislation in your August work session 
packets.  As stated in that memo I will be making application on behalf of the Town for 
two projects.  To refresh your memories, the two projects are: A new left-center lane and 
right turn lanes on Lynch Mill Road at the Altavista Elementary School and (2) adding a 
designated right turn lane on Lynch Mill Road at the intersection with Main Street.  This 
includes improving the turning radius and extending the culvert.  Both of these projects 
were identified by Town Council in the Town of Altavista 2035 Transportation Plan 
adopted in 2008 and both meet goals contained in the Town of Altavista Comprehensive 
Plan adopted in April 2010.  
  
One of the items that can strengthen these applications is a resolution from Town Council 
in support of the projects.  I have attached a resolution that I would ask Town Council 
adopt and I will include as part of the two applications.  
 
  
 

 



 
 
 

 
 

RESOLUTION IN SUPPORT OF HB2 APPLICATION FOR TOWN OF ALTAVISTA: 
• LYNCH MILL ROAD & ALTAVISTA ELEMENTARY SCHOOL TURN LANES 
• MAIN STREET & LYNCH MILL ROAD DEDICATED RIGHT TURN LANE 

 
 

WHEREAS, Lynch Mill Road is a major collector road for the Town of Altavista; and   
 
WHEREAS, the section of Lynch Mill at the Altavista Elementary School has two 
intersections, truck and bus traffic in addition to car traffic transporting students to 
school creating an unsafe roadway for travelers; and  
 
WHEREAS, the intersection of Lynch Mill Road and Main Street does not have a 
designated right hand turn lane which impedes the flow of traffic; and  
 
WHEREAS, the Town’s Comprehensive Plan has as two of its goals to (1) maintain and 
improve the primary and secondary road system and (2) upgrade existing roadways as 
required by increased traffic volumes and other changing conditions; and   
 
WHEREAS, conditions have changed due to the Altavista Commons commercial 
development and continued industrial development along Frazier and Ogden Roads; and  
 
WHEREAS, both projects were identified and contained in the Town of Altavista 2035 
Transportation Plan dating back to 2008; and  
 
WHEREAS, it is the opinion of the local governing body for Lynch Mill Road to be a safe 
road at all times for truck, bus and passenger cars these two projects are necessary;  
 
NOW, THEREFORE BE IT RESOLVED BY THE ALTAVISTA TOWN COUNCIL that it 
supports the HB2 application for the improvements at both stated locations.    
 
Adopted the 8th day of September, 2015. 
 
 
______________________________________    
Michael Mattox, Mayor      
Town of Altavista       
 
 
Attested:        
_________________________________________   
J. Waverly Coggsdale, III, Clerk         



  
 
 
Town Manager’s Report – For Month of August 2015 
 
 
Bedford Avenue Waterline Project (Project 1A) 
 

• Waterline installation is complete. 
• Sidewalks are being installed 
• Executed Change Order for Milling and Paving   
• Substantial Completion Date: August 3, 2015    Final Completion Date:  September 2, 2015       

 
  
 
WWTP EOP – PCB Remediation 
 

• Dr. Scott Lowman (IALR) will be conducting sampling of his “pot study” as well as sampling 
for re-characterization of the pond on September 14th – 16th. 

• Responded back to DEQ in regard to Wednesday, October 28th as the Town’s preferred date 
for the Informal Fact Finding (IFF) Proceeding.  The Mayor and Vice Mayor have indicated 
their interest in representing the Town at this meeting. 

• David Garrett will provide an update on his planning activities in regard to Dr. Schnoor’s 
(University of Iowa) berm request.     
 
 

 



◄ Aug 2015 ~ September 2015 ~ Oct 2015 ► 

Sun Mon Tue Wed Thu Fri Sat 
  1 

 
2 
 

3 
 

4 
 

5 
1st Saturday Trade Lot 
AOT Cruise In 

6 
 

7 
Labor Day 
 
Town Offices Closed 

8 
Council Meeting 
7:00 pm 
 

9 
 

10 
 

11 
 

12 
 

13 
 

14 
 

15 
 

16 
 

17 
 

18 
 

19 
AVOCA-16th Annual 
harvest Jubilee & Wine 
Festival 
 
Town Wide Yard Sale, 
Craft Fair/Farmer’s 
Market 7am-2pm 

20 
 

21 
 

22 
Work Session 
5:00 PM 
 

23 
 

24 
 

25 
 

26 
 

27 
 

28 
 

29 
 

30 
 

Notes: 

 

 



◄ Sep 2015 ~ October 2015 ~ Nov 2015 ► 

Sun Mon Tue Wed Thu Fri Sat 
    1 

Scarecrow Stroll  
2 
 

3 
1st Saturday Trade Lot 
AOT Cruise In 
 
VML Mayor’s Institute  

4 
VML Mayor’s Institute 
             & 
Newly Elected  Officials 
Conference 
 

5 
Planning Commission 
5:00 pm 

6 
 

7 
 

8 
 

9 
 

10 
 

11 
 

12 
Columbus Day 
Town Offices Open 

13 
Council Meeting 
7:00 pm 
 

14 
 

15 
 

16 
Avoca  
Night at the Museum 

17 
 

18 
 

19 
 

20 
 

21 
 

22 
 

23 
 

24 
 

25 
 

26 
 

27 
Work Session 
5:00 PM 
Avoca-Volunteer 
Appreciation Dinner 
 

28 
 

29 
 

30 
 

31 
Halloween 
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