
  
 

 
 

 

Tuesday, April 11, 2017  
 

 

7:00 PM Council Regular Meeting 

1. Call to Order 

2. Invocation 

3. Pledge of Allegiance 

4. Approval of Agenda……………………………………………………………………………………….…….…. p.1-2  

5. Recognitions and Presentations 

a. Outside Agency Budget Requests  (Attachment #1) …………………………………………………..p. 3 

6. Public Comments  

This portion of the meeting is to receive comments from the public on items not included in this agenda.  Citizens 
should sign up prior to the start of the meeting.  The Council is interested in hearing your concerns, but may take no 
action or deliberate on the subject matter at this time.  Topics requiring further investigation will be referred to the 
appropriate town officials or staff and may be scheduled for a future agenda.  Each speaker limited to 3 minutes 
with a total of 15 minutes allotted for this purpose. 

 

7. Consent Agenda   

a. Approve minutes (Attachment #2a) ......................................................................... p. 4 - 29 

i. Council’s Regular meeting March 14, 2017  

ii. Council’s Work Session March 28, 2017 

b. Acceptance of Monthly Financial Reports (Attachment #2b) ……………………………..……..p. 30 – 55 

c. Regional Law Enforcement Mutual Aid Agreement Adoption (Attachment #2c) …….p. 56 - 64  

d. Declaration of Surplus Property (Attachment #2d) ………………………………………….…….……p.65 -67 

e. Budget Amendment(s)/Departmental Transfers  (Attachment #2e) …………………………p.68 - 82 

f. AOT Mural “Challenge Grant”  (Attachment #2e) ………………………………………………….……p.83 - 84 

 

8. Public Hearing     (None Scheduled) 

9. New/Unfinished Business (20 minutes) 

a. Route 43 “Gateway Project” Discussion/Approval of Design proposal (Attachment #3)……p.85 - 91 

b. Consideration of VDH Fluoride Grant (Attachment #4) …………………………………………………………p.92 - 94 
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c. FY2018 Budget and Capital Improvement Plan – First Reading  (Attachment #5) ……….p.95 - 99 

d. Comprehensive Plan – Setting of Public Hearing (Attachment #6) …………….………………… p.100  

e. Cross Connection Control Ordinance – First Reading (Attachment #7) ….…………………….p. 101 - 117 

f.  Planning Commission Report   (Attachment #8)   …………………………………………………………...p. 118 – 126 

g. Consideration of purchase of vehicle for Altavista Police Department  (Attachment #9) ….p. 127  

h. Consideration of request of Lynchburg Daily Bread to use Town property for meal distribution point 

(Attachment #10)   …….p. 128 - 130 

 
10. Reports 

a. Town Manager’s Report (Attachment #11)……………………………………………………. p.131 

b. Departmental Reports (Attachment #12)…………………………………………………………p.132 - 144 

 

11. Informational Items/Late Arriving Matters 

a. Calendars (Attachment #13)………………………………………………………………………………p.145 -146 

b. Correspondence (Attachment #14) …………………………………………….……………………p.147 

12. Matters from Council 

13. Closed Session 

Section 2.2-3711 (A) (3) regarding discussion or consideration of the acquisition of real property for a public 
purpose, or of the disposition of publicly held real property, where discussion in an open meeting would 
adversely affect the bargaining position or negotiating strategy of the public body. 
 

14. Adjournment 

 

UPCOMING COUNCIL MEETINGS/ACTIVITIES -Calendar 

 (All meetings are at Town Hall unless otherwise noted) 

Tuesday, April 25, 2017 @ 5:00 p.m.  Town Council Work Session 

Tuesday, May 9, 2017 @ 7:00 p.m.  Town Council Regular Meeting 

Tuesday, May 23, 2017 @ 5:00 p.m.  Town Council Work Session 

 

 

 

Notice to comply with Americans with Disabilities Act:  Special assistance is available for disabled persons addressing Town 
Council. Efforts will be made to provide adaptations or accommodations based on individual needs of qualified individuals with 
disability, provided that reasonable advance notification has been received by the Town Clerk’s Office.  For assistance, please 
contact the Town Clerk’s Office, Town of Altavista, 510 Seventh Street, Altavista, VA  24517 or by calling (434) 369-5001. 
 
Thank you for taking the time to participate in your Town Council meeting.  The Mayor and Members of Council invite and 
encourage you to attend whenever possible because good government depends on the interest and involvement of citizens. 

 



  

Town of Altavista, Virginia 

Regular Meeting Agenda Form 
 

Meeting Date: April 11, 2017   

 

 

 

 

Agenda Placement: │ Recognitions and Presentations │ 

Subject Title:   │ Outside Agency Budget Requests │  

 

SUBJECT HIGHLIGHTS 

 Town Council requested that staff send out reminders to the outside agencies that are 
seeking funding from the Town during Fiscal Year 2018 that were not able to attend the 
previous meeting to come to the April meeting for funding consideration.  All funding request 
were included in the Proposed FY2018 Budget. 

 

  

Staff recommendation, if applicable: N/A   

 

 

Action(s) requested or suggested motion(s):  Direction provided per discussion.   

 

 

 

Staff Review Record________________________________________________________________ 

Are there exhibits for this agenda item?   NO 

List them in the order they should appear in packet?   

Department Head initials and comments, if applicable:   

Finance Director initials and comments, if applicable: 

Town Attorney initials and comments, if applicable: 

Town Manager initials and /or comments: JWC 

 

 

 

 

 

     

Agenda Item #:   │ 5a │ 

Attachment #:  │ 1 │ 



  

Town of Altavista, Virginia 

Regular Meeting Agenda Form 
 

Meeting Date: April 11, 2017   

 

 

 

 

Agenda Placement: │ Consent Agenda │ 

Subject Title:   │ Minutes │  

 

SUBJECT HIGHLIGHTS 

 Minutes in draft form are attached for Council’s review.  The minutes are from the Town 
Council’s regular meeting held March 14, 2017; and the Council’s Work Session held on March 
28, 2017.   If there are any corrections, please call the Town Manager in advance of Tuesday 
night’s meeting so that corrected versions of the draft minutes can be circulated for review 
before adoption of the Consent Agenda 

 

 

Staff recommendation, if applicable: Approval   

 

 

Action(s) requested or suggested motion(s):  Motion to approve the minutes of the March 14, 2017 
Regular Meeting; and the March 28, 2017 Work Session.   

 

 

 

Staff Review Record________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet?  Minutes (March 14, 2017; & March 28, 2017) 

Department Head initials and comments, if applicable:   

Finance Director initials and comments, if applicable: 

Town Attorney initials and comments, if applicable: 

Town Manager initials and /or comments: JWC 

 

 

 

 

 

     

Agenda Item #:   │ 7a │ 

Attachment #:  │ 2a │ 
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The meeting of the Council of the Town of Altavista was held in the Council Chambers 

of the J.R. Burgess Municipal Building, 510 Seventh Street on March 14, 2017 at 7:00 

p.m. 

 

1. Mayor Mattox called the meeting to order and presided.   

           

2. Pastor Ben Horrocks, Lane Memorial United Methodist Church, gave the invocation. 

 

Council members 

 present:    Mayor Michael Mattox 

     Mrs. Beverley Dalton  

     Mr. Tracy Emerson  

     Mr. Timothy George 

     Mr. Jay Higginbotham 

     Mrs. Tanya Overbey 

 

Council members 

absent:    Mrs. Micki Brumfield 
 

Also present:   Mr. J. Waverly Coggsdale, III, Town Manager 

     Mr. Daniel Witt, Assistant Town Manager 

Mrs. Tobie Shelton, Finance Director 

Mr. Dennis Jarvis, Economic Dev. Director 

Mr. David Garrett, Public Works Director 

Mr. Tom Fore, Public Utilities Director 

Mr. Steve Bond, Wastewater Treatment Plant 

     Mr. John Eller, Town Attorney 

     Mrs. Mary Hall, Administration 

 

3. Mayor Mattox asked if there were any questions or changes to the agenda. 

 

      Mrs. Dalton, seconded by Mr. Emerson, motioned to approve the agenda as 

presented. 

               

Motion carried:  

VOTE:    Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 

     Mr. Tracy Emerson  Yes 

Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes   

     Mrs. Tanya Overbey  Yes 

 

4. Recognitions and Presentations 

 

5. Public Comment 

 

Mayor Mattox asked if anyone would like to speak on anything not listed on the 

agenda.   

 

No one came forward.   

 

6. Consent Agenda 

 

a) Minutes- Regular Meeting February 14, 2017/Council’s Continued Meeting 

February 23, 2017/Council’s Work Session February 28, 2017 –The Council 

approved the minutes of the Council meeting, Continued Meeting and Work 

Session.   

b) Monthly Finance Reports-Council approved the monthly reports 

c) The Local Choice Health Insurance Renewal-Council approved the renewal of the 

Health Insurance 



Regular Council Meeting—March 14, 2017 

 

Mrs. Dalton, seconded by Mr. Emerson, motioned to approve the consent agenda as 

presented. 

Motion carried:  

VOTE:    Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 

     Mr. Tracy Emerson  Yes 

Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes   

     Mrs. Tanya Overbey  Yes 

 

7. Public Hearing 

 

8. New/Unfinished Business 

 

a. Chamber of Commerce-UBD Update-Adult Beverage Area Request 

 

Mr. Coggsdale advised that each year the Chamber of Commerce is responsible 

for the Uncle Billy’s Day festival the first weekend of June.  As part of the event, 

the Chamber establishes an “Adult Beverage Area” for “legal age” festival 

attendees on Friday and Saturday night.   Due to fact that alcoholic beverages are 

not generally permitted in English Park, approval is required from Town Council.   

 

Mr. Jeff Janiak, Uncle Billy’s Day Chairman, approached Council and advised  

the Chamber of Commerce is seeking approval to operate an “Adult Beverage 

Area” as part of the Uncle Billy’s Day festival on Friday, June 2nd and Saturday, 

June 3rd from 6:00 p.m. to 10:30 p.m. in the same location as last year. 

Mr. Emerson, seconded by Mrs. Overbey, motioned to approve the operation of 

an “Adult Beverage Area” as part of the Uncle Billy’s Day festival on Friday, 

June 2nd and Saturday, June 3rd from 6:00 p.m. to 10:30 p.m. 

 

Mrs. Dalton asked how long the Chamber had been operating a beer garden at the 

Uncle Billy’s Day festivities. 

 

Mr. Janiak responded three plus years. 

 

Mrs. Dalton asked if there had been any incidents. 

 

Mr. Janiak stated there had been some minor incidents but the Altavista Police 

Department and the Sheriff’s Office has keep it under control in a timely manner. 

 

Motion carried:  

VOTE:    Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 

     Mr. Tracy Emerson  Yes 

Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes   

     Mrs. Tanya Overbey  Yes 

 

b. Consideration of Police Department Reorganization 

 

Mr. Coggsdale advised last month this item was presented to Town Council and 

following a brief discussion, it was noted that several Council members wanted to 

further discuss the Police Department Reorganization with staff.   He presented 

Council with the Chief’s memo along with job descriptions for each of the 

positions.  He noted the First Sergeant position would be new to the organization.   

This position would be a grade 19 under the Town’s existing structure. Mr. 

Coggsdale advised of a revised implementation of the proposal that would have 

an estimated $1,800 impact (salaries only) on the budget for the remainder of the 

current fiscal year.  In addition, this proposed reorganization would reduce the 

Salaries/Wages total by approximately $8,000 when the FY2017 Budgeted 
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amount is compared to the FY2018 Requested amount (salaries/wages only).  He 

added this figure does not include the fiscal impact of potential implementation of 

the Springsted compensation study. 

 

Mr. Emerson, seconded by Mrs. Dalton, motioned to add a First Sergeant position 

and adopt the reorganization proposal based on the submitted information.   

 

Mr. George asked if this would include the Clerk’s position. 

 

Chief Milnor stated that it does not include the administration position; the 

proposed reorganization includes no new positions.  He added the department is 

now fully staffed. 

 

 Mr. Coggsdale advised two of the Police Department’s employees are presently 

in the academy. 

 

Chief Milnor added the two should come out of the academy, complete field 

training and be on the street by October 2017.   

 

Mr. Higginbotham questioned the $10,000 in the draft budget for the Firing 

Range. 

 

Chief Milnor stated this line item is for maintenance of the existing firing range. 

 

Mr. Higginbotham stated Liberty University is installing a firing range and will be 

allowing Campbell County to use this range free.  He asked if this is the case 

could this maintenance wait until next year to see if the town could be included. 

 

Chief Milnor stated his thought process is the Liberty University range will be a 

busy range and advised of the benefits of having our own range; most 

departments larger than the Altavista Department would be very jealous, as we 

would not be competing with any other entities.  One problem with an entity our 

size is finding the time in the overtime budget to get people to the range. He noted 

having a range within 5 minutes of the Police Station allows taking everyone 

there and finishing in a minimal amount of time.   

 

Mr. Higginbotham asked why a range shack is needed if there is a trailer. 

 

Chief Milnor responded what is at the site now is barely a 25 yard range and  

there needs to be a 100 yard range to create a safer environment plus. 

 

Mr. Higginbotham stated he would like to see what is available. 

 

Mrs. Dalton requested that this matter be held until the budget discussion. 

 

Mayor Mattox told Chief Milnor that he has heard his concerns about staffing and 

he appreciates his concerns, not only for the officers but also for the citizens of 

the community. He also thanked Chief Milnor for what he and his officers do 

every day. 

 

Motion carried:  

VOTE:    Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 

     Mr. Tracy Emerson  Yes 

Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes   

     Mrs. Tanya Overbey  Yes 

 

 

Chief Milnor noted that he and Campbell County Sheriff Steve Hutcherson has 

discussed the Liberty University Range and the county may be interested in using 

the town’s range before using Liberty’s range. 



Regular Council Meeting—March 14, 2017 

 

 

Mr. Emerson noted Campbell County Sheriff’s Office has tried to put ranges in 

two or three places; nobody wants to hear the noise.  If this range is in place, it 

will take 3 to 5 minutes to get there.  The condition of the range is fair but needs 

some work.  The ability to go to the town’s range in 3 to 5 minutes, qualify and 

back in 20 minutes would not happen using the Liberty University range.  He 

stated Liberty University is doing the county a favorite by allowing them to use 

the range but the county and town would have to work on Liberty’s schedule.  Mr. 

Emerson felt if Council could appropriate the funds for the range, they should. 

 

Mr. Higginbotham asked what the $10,000 is for. 

 

Chief Milnor stated the $10,000 is for grading, graveling and to expand the range 

from a 25-yard range to a 100-yard range.  There is no structure in the proposed 

budget line item.  He noted a classroom has been added to the Capital 

Improvements Plan two years out. 

 

  

c. Consideration of WTP Electrical Improvement Bids 

 

Mr. Coggsdale advised the Water Treatment Plant (WTP) Electrical Upgrades 

Project was sent out to bid with bids received and opened on March 2nd.  Woodard 

& Curran completed the design for this project.  He noted Woodard & Curran 

recommends award of this project to the lowest responsible and responsive 

bidder, Southern Air, Inc.  The Town has funding for this project set aside 

(earmarked) in Reserves in the full amount and staff recommends approval of 

contractor and the amount of $430,500 (includes 5% contingency)  The actual bid 

amount is $410,000. 

 

Mrs. Dalton, seconded by Mrs. Overbey, motioned to award the Water Treatment 

Plant Electrical Upgrades Project to Southern Air, Inc. for $410,000 with a 5% 

contingency provided.  

 

Mr. Higginbotham asked if this was “Design Build”. 

  

 Mr. Coggsdale advised they had a set of plans. 

 

Motion carried:  

VOTE:    Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 

     Mr. Tracy Emerson  Yes 

Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes   

     Mrs. Tanya Overbey  Yes 

 

d. Consideration of SCADA Phase 1 Bids 

 

Mr. Coggsdale advised the Town’s engineer, Woodard & Curran, solicited the 

Water Department’s SCADA Phase I Project to three bidders as a small purchase.  

Per the correspondence from Woodard & Curran, they recommend that the project 

not be awarded to the “lowest bidder” due to their assertion that that bidder was 

not “responsive” concerning components of the project.  He presented Council 

with a memo from Woodward & Curran providing an analysis of the bids and 

recommends that the project be awarded to Moore’s Electrical & Mechanical for 

$13,326. 

 

Mr. Higginbotham asked Mr. Fore did he agree with Woodard & Curran’s 

recommendation. 

 

Mr. Fore advised that he does agree. 
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Mr. Emerson, seconded by Mrs. Dalton, motioned to award the Water Department 

SCADA Phase I Project to Moore’s Electrical & Mechanical for $13,326. 

 

Motion carried:  

VOTE:    Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 

     Mr. Tracy Emerson  Yes 

Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes   

     Mrs. Tanya Overbey  Yes 

 

e. Consideration of Woodward & Curan Proposal for Utility Facility Assessment 

& Improvement Plan 

 

Mr. Coggsdale advised at last month’s Town Council Work Session, Woodard & 

Curran provided an update on ongoing projects.  In addition, they proposed a 

“comprehensive review of the Town’s utility facilities”; as well as conducting a 

review of project funding through a rate study.   Council asked that staff work 

with the engineer on the proposal and bring it back for further consideration. 

Council was presented with three proposals; one relating to Water Facilities 

($85,000); one relating to the Wastewater Facilities ($80,000); and one related to 

the Rate Study ($30,000).   

 

Mr. Coggsdale noted staff had previously included in the FY2018 Draft Budget 

funding of $30,000 for a Rate Study and stated if it is Council’s desire to move 

the proposals forward, it can either do so at this time or consider the funding in 

the FY2018 Budget.   If the Town chooses to move forward at this time, it would 

be staff’s recommendation to split the funding of the Water and Wastewater 

proposals between the current fiscal year (FY2017) and next year (FY2018).  This 

would require $82,500 be appropriated in FY2017 and would add the like amount 

of $82,500 to the draft FY2018 budget.  The Rate Study proposal would be 

funded in FY2018, but those funds are currently included in the draft budget. 

 

Mr. Higginbotham stated he was not sure what we would be getting with a rate 

study and asked can we figure out what to add if we are short. 

 

Mr. Coggsdale stated he knows Mr. Fore has gone through similar things in his 

career.  The rate study also addressees the issue of how to fund.  In regards to rate 

structure, this covers an analysis to tell if the rates are reasonable or not. It also 

covers rate surcharges, connection fees, and availability fees. 

 

Mr. Fore noted this is basically a road map for the next 20 years.  He stated it is 

still Council’s choice annually as to whether to adjust the rates or not.  A 

document shows a process in determining the rates.  If this does go to court, this 

document shows the rationale of how the rates are set.   

   

Mrs. Dalton felt the rate study should include what the goals are; these should 

cover not only operations but also some of the CIP items if not all of them and the 

rebuilding of infrastructure.  She felt a road map would help in putting all the 

pieces together. 

 

Mayor Mattox felt it was a good planning document for industry, how are we 

going to look at the future, how competitive are we going to be for economic 

development.  If there is a plan in place, we can use this to show what we are 

looking at for the next 20 years and it may entice someone to come to our 

community with a new business.   
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Mrs. Dalton, seconded by Mr. George, motioned to proceed with the proposals 

during FY2017 and appropriate the funds in this year’s budget along with the 

addition of expenditures ($82,500) in the draft FY2018 Budget. 

Motion carried:  

VOTE:    Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 

     Mr. Tracy Emerson  Yes 

Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes   

     Mrs. Tanya Overbey  Yes 

 

 

f. VDH LT2 Rule Sampling Information 

 

Mr. Coggsdale advised the Town of Altavista is required to establish a Source 

Water Monitoring Plan to conduct the second round (Round 2) of water source 

monitoring under the Long Term 2 Enhanced Surface Water Treatment Rule (LT2 

Rule).  There are two options:  Sampling for E. coli, or sampling for 

Cryptosporidium. He advised of correspondence from Mr. Tom Fore, Director of 

Utilities, to the Virginia Department of Health regarding the creation of our 

Source Water Monitoring Plan to address the LT2 Rule.   

 

g. Consideration of 7th Street Storm Water Issue (500 Block) 

 

Mr. Coggsdale advised at last month’s meeting, Town Council was updated on 

the alternatives suggested by Hurt & Proffitt in regards to addressing the drainage 

issue on the sidewalk in the 500 block of 7th Street.   Staff has worked with Hurt 

& Proffitt, based on Council’s discussion and direction, and provided Council 

with correspondence relating to their recommendation on this item.  He noted if 

Council is interested in pursuing this alternative, staff will communicate to the 

property owner and provide a briefing on the planned activities; the property 

owner will have to buy-in to fully implement the recommendation.  He noted the 

desire is to not cut up 7th Street but would rather have a fixed problem with a 

patch than not to fix the problem.  The estimate provided by Hurt & Proffitt, the 

bidding and contract awarding is estimated at $2,000 to $5,000 depending on the 

engineer’s involvement. 

 

Mr. Higginbotham stated it took 10 years to get the line up by Fellers and 

Charlotte Avenue squared away; he did not see a problem with putting 12 to 18 

inch pipe in the ground along with two-drop inlets.   

 

Mr. Garrett noted looking at the water volume, hydraulics, the 15-inch pipe would 

be sufficient to handle the water.  The drop-inlet would be just below Dr. West’s 

office and cut across. 

 

Mrs. Dalton, seconded by Mr. Emerson, motioned to move forward with Hurt & 

Proffitts’ recommendation in regards to addressing the drainage issue on the 

sidewalk in the 500 block of 7th Street. 

 

Mayor Mattox asked if there was any idea of the cost. 

 

Mr. Coggsdale stated the construction would be approximately $30,000. 

 

Motion carried:  

VOTE:   Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 

     Mr. Tracy Emerson  Yes 

Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes   

     Mrs. Tanya Overbey  Yes 
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h. Avondale Drive Streetlight Request Follow-up 

 

Mr. Coggsdale advised at last month’s Town Council Work Session, staff 

provided information regarding a streetlight request.  A streetlight was relocated 

as part of a Dominion Power’s project and the citizen would like to see if the 

streetlight can be relocated to its former site or a new one put in.  He noted staff 

was asked to get field measurements and report to Council.  Mr. Coggsdale 

advised while there is considerable space between the existing streetlights, there 

are no viable poles on which to place a new streetlight; except possibly along the 

stretch of the street in front of the first few houses on the left.  The poles further 

down the street on the right are located up to 50 feet off the edge of the road, 

which negates the lighting of the street.  Mr. Coggsdale offered it would appear 

that the only option to address the citizen’s concern would be to seek having the 

streetlight moved back to its previous location, which to the best of staff’s 

knowledge is no longer serviced by Dominion Power.  He noted this may cause 

concern by another citizen in the area. 

 

Mayor Mattox stated he and Mr. Emerson might have a solution that they would 

like to investigate.   

 

i. FY2018 Budget Discussion 

 

Mr. Coggsdale advised last month Town Council was provided with the Draft 

FY2018 Budget and Capital Improvement Plan and noted time is being provided 

on tonight’s agenda for discussion about the budget and CIP.  The March 28th 

Work Session will have time devoted to Budget discussion.   

 

Mr. Coggsdale suggested that proposed changes be finalized at the March 28th 

Work Session, as Town Council will be asked to conduct a “First Reading” on the 

FY2018 Budget and CIP at its April 11, 2017 meeting and schedule a public 

hearing on the Budget/CIP at its May 9, 2017 meeting. 

 

Mr. Higginbotham questioned information on the Springsted, LLC noting Ms. 

Ann Antonsen, Vice President, said she would reanalyze some of the information.   

 

Mr. Coggsdale advised he would have this information for the next work session. 

 

Mr. Higginbotham requested that Blackstone and Rocky Mount be contacted. 

 

Mr. Emerson suggested Lynchburg and BWXT be contacted as well noting this 

may be solely for the Police Department stats noting these are two places that 

personnel can be lost too. 

 

Mr. Higginbotham asked for additional information on the skid steer. 

 

Mr. Emerson asked the trolley bus be consider for the proposed CIP. 

 

Mr. Higginbotham stated he did not see the logic behind a trolley bus.   

 

Mr. Emerson felt a more attractive bus would be inviting to younger crowds.  

Stepping on the trolley will be easier for the older riders and could be used for 

events in the town.  He added people don’t like to ride on a church bus.  If there 

is little difference in the cost, he did not see why Council would not approve. 

 

Mayor Mattox asked Mr. Witt to determine where this would be located on the 

CIP.   

 

Mr. Witt noted he would have to get this approved through the DRPT and this 

will require him to hire only CDL drivers.   
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Mrs. Overbey stated at one time, the concept of free bus service was discussed; is 

this still a consideration?  

 

Mr. Coggsdale stated this could be added to the topics of discussion at the 

retreat. 

 

Mayor Mattox stated at the meeting on March 28th Council will review the 

proposed budget and CIP.  He encouraged Council to send the Town Manager 

and email regarding any questions or concerns they have on the budget 

beforehand.   
 

9. Reports 

 

a. Town Manager’s Report  

 

 Booker Building  

 

  Preliminary Report submitted to Council in November. 

  Contacted USDA regarding potential planning grant. 

 

 Strategic Planning Retreat 

 

  Working with facilitator on creating a draft agenda. 

Mr. Coggsdale noted the facilitator is free and he is working towards a date 

suitable for Council.  After discussing, Council agreed to hold the retreat on a 

Wednesday.   

 

 Comprehensive Plan Update 

 

  Discussion on March Work Session 

  Schedule date for Public Hearing of the Comprehensive Plan Update. 

 

 WWTP EOP – PCB Remediation 

 

  Working with Dr. Lowman in regard to an update on this study. 

 

 Compensation/Classification Plan Study 

 

Staff is working with the consultant based on Council’s feedback at the January 

Work Session. 

 

 Staunton River RIFA 

 

  Utility Study “kick off” meeting being scheduled. 

Pittsylvania County working on approving “legal counsel” for authority 

documents. 

 

 Broadband Planning Study 

 

  Staff is working with the consultant to analyze the “next steps”. 

 

  Water Plant Projects 

  Water Plant Electrical Updates Bids received. 

  SCADA Phase I bids received. 

  Water Model/GIS Mapping – Completed 

  SCADACheck – Completed. 

Melinda Tank High Pressure Zone – waiting on water model to do a final analysis 

concerning the High Pressure Zone 
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Mr. Coggsdale presented Council with a resolution for making application to the 

Virginia Tobacco Revitalization Commission for funds to be used towards the 

“Route 43-Downtown Gateway”. 

 

Mrs. Dalton, seconded by Mr. Emerson, motioned to adopt the Virginia Tobacco 

Region Revitalization Commission Project Endorsement Resolution. 

 

Motion carried:  

VOTE:   Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 

     Mr. Tracy Emerson  Yes 

Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes   

     Mrs. Tanya Overbey  Yes 

 

A RESOLUTION OF THE ALTAVISTA TOWN COUNCIL TOWN 

OF ALTAVISTA, VIRGINIA 

 

VIRGINIA TOBACCO REGION REVITALIZATION COMMISSION 

PROJECT ENDORSEMENT   RESOLUTION 

 

WHEREAS, the Virginia Tobacco Region Revitalization Commission was created to help foster 

economic development in the tobacco dependent communities of Southside and  Southwest Virginia; and 

 

WHEREAS, the Town of Altavista Town Council would like to submit a grant application in the 

amount of $172,644 to the Virginia Tobacco Region Revitalization Commission utilizing the Southside 

Economic Development  Tobacco  Grant allocations; and 

 

WHEREAS, Tobacco Commission  application submittal deadline date is Friday, March  17, 2017; and 

 

WHEREAS, funds will be used towards "Streetscape Improvements" along the 7th Street, Bedford 

Avenue, and Main Street, known as the "Route 43-Downtown Gateway" in the Town of Altavista, Virginia;  and 

 

WHEREAS, for this phase of the "Route 43-Downtown Gateway" project, the estimated design and 

engineering  fee is estimated  at $173,965; and 

 

WHEREAS, the projected design and engineering services cost can be partially funded by the 

utilization of the $172,644 from the Tobacco Commission Southside Economic Development Grant program;   

and 

 

WHEREAS, the $172,644 of required 1:1 matching funds will be matched through the receipt of three 

(3) Virginia  Department of Transportation  Alternatives  Program  (TAP) grants totaling $518,652, which  has 

already been awarded to the Town of Altavista;   and 

 

NOW, THEREFORE, BE IT RESOLVED, that the Town Council for the Town of Altavista, 

Virginia does hereby support a grant application in the amount of $172,644 to the Virginia Tobacco Region 

Revitalization Commission  for improvements to the "Streetscape" along the 7th Street, Bedford Avenue, and 

Main Street corridor  in the Town of Altavista,  Virginia; and 

 

BE IT FURTHER RESOLVED, that the Town Council for the Town of Altavista, Virginia does 

hereby authorize the Town Manager and/or designee to sign any and all necessary grant documents to execute 

the application, grant contract, and grant reports. 

 

Certification 

I  hereby certify that the foregoing  resolution was duly considered  by the Town Council, at a regular board 

meeting  in the Town of Altavista,  Virginia, at which a quorum was present  and that same  was passed  the 

__________day of March, 2017. 

 

 

 

ATTEST: 

 

 

 



Regular Council Meeting—March 14, 2017 

 

b. Departmental Reports  

         

10. Informational Items/Late Arriving Matters 

 

a. Calendars-March/April 

 

Mr. Coggsdale noted Mrs. Shelton is working on the Phone System as listed in the 

CIP and is close to finalizing that process.   

 

11. Matters from Town Council 

 

Mr. Emerson stated he has be in touch with Mr. Coggsdale in regards to the Booker 

Building and asked that this be added to a work session or the retreat for discussion of 

what Council would like to see for the Booker Building. 

 

Mr. Higginbotham stated the Booker Building was a garage; the floors can be 

refinished and the bathrooms remodeled and if this is to go into the budget, cost 

estimates are needed.  Restrooms and a clean floor can go along ways.   

 

Mr. Coggsdale noted Mr. Emerson has mentioned a catering type kitchen. 

 

Mr. Emerson stated anything that can be done will be a help.  It needs some major 

overhauls if the Town continues to rent the building out.   

 

Mayor Mattox asked that this item be placed on the Retreat agenda. 

 

Mr. George suggested a committee be formed for the Booker Building. 

 

Mr. Coggsdale noted Mr. Maurice Law has helped with the preliminary assessment. 

 

Mayor Mattox asked how the emergency notification system was going. 

 

Mr. Coggsdale stated the town could use the county’s system at no cost.   

 

Chief Milnor noted the county’s system can drill down notifications to particular 

houses at no cost to the town of Altavista. 

    

12. Closed Session 

 

13. Adjournment 
                        

      Mayor Mattox asked if there was anything else to bring before Council. 

       

      The meeting was adjourned at 7:57 p.m. 

 

______________________________ 

       Michael E. Mattox, Mayor  

 

         ________________________________ 

       J. Waverly Coggsdale, III, Clerk 
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The work session of the Council of the Town of Altavista was held in the Council Chambers of 

the J.R. Burgess Municipal Building, 510 Seventh Street, on March 28, 2017 at 5:00 p.m. 

 

Council members 

 present:    Mayor Michael Mattox 

     Mrs. Beverley Dalton  

Mr. Tracy Emerson 

     Mr. Timothy George 

     Mr. Jay Higginbotham 

     Mrs. Tanya Overbey 

 

Council members 

Absent:    Mrs. Micki Brumfield 

       

 Also present:   Mr. J. Waverly Coggsdale, III, Town Manager 

     Mr. Daniel Witt, Assistant Town Manager 

     Mrs. Tobie Shelton, Finance Director 

     Mr. David Garrett, Director of Public Works 

     Mr. Tom Fore, Director of Utilities 

     Mr. John Eller, Town Attorney 

     Mrs. Mary Hall, Administration 

 

1. Mayor Mattox called the meeting to order and presided. 

 

2. A motion was made by Mr. Emerson, seconded by Mrs. Overbey, to approve the agenda 

as presented. 

 

Mr. Higginbotham questioned if there was any information from Dr. Scott Lowman, 

Institute of Advanced Learning & Research. 

 

Mr. Coggsdale advised he is waiting on information from him and hopes to have it 

available for the April 11, 2017 Town Council meeting. 

 

Motion carried:  

VOTE:    Mr. Michael Mattox  Yes 

     Mrs. Beverly Dalton  Yes 

Mr. Tracy Emerson  Yes 

Mr. Timothy George  Yes 

Mr. Jay Higginbotham Yes 

Mrs. Tanya Overbey  Yes 

 

3. Public Comments—Agenda Items Only 

 

Mayor Mattox asked if anyone would like to speak on anything listed on the agenda. 

 

No one came forward 

 

4. Introductions and Special Presentations 

 

5. Items for Discussion 

 

a. Mutual Aid Agreement-Law Enforcement 

 

Mr. Coggsdale advised of a recent email from Campbell County Commonwealth’s 

Attorney Paul McAndrews regarding renewal of the existing Mutual Aid Agreement 

concerning law enforcement.  The last revision was in 2014 to add the Town of 

Chatham.  The effective date of the updated MAA would be May 1, 2017.  He 

presented a draft resolution that Council would adopt to be included in the MAA. 
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It was the consensus of Council to place the adoption of the Regional Mutual Aid 

Agreement and the Resolution on the April 11th Town Council Regular Meeting’s 

Consent Agenda. 

 

b. AOT Mural Project Update 

 

Mr. Coggsdale advised Altavista On Track received a Virginia Commission for the 

Arts “Local Government Challenge Grant” for $5,000, which required a Town match 

of $5,000.  The Altavista Arts Council, through the Altavista YMCA, is serving as the 

fiscal agent for the project.  A small committee has worked on identifying a space for 

the art and an artist to create the art.  The space identified is the wall in front of 

Altavista Appliance, which is privately owned and the owner is agreeable with its 

use.  Mr. Coggsdale added an artist was selected, and he presented a rendering of the 

proposed mural designed by Mr. Jack Pabis of Maryland. 

 

Miss Emelyn Gwynn addressed Council and thanked them for the Town’s match of 

$5,000 to make this project possible. 

 

It was the consensus of Council to place approval of the AOT Mural Project 

on the Consent Agenda for April 11th, 2017. 

 

c. Comprehensive Plan Update Discussion 

 

Mr. Coggsdale report at a previous Council meeting, the Altavista Planning 

Commission presented their recommendations on the five-year update of the Town’s 

Comprehensive Plan.  It was decided that additional work was needed concerning the 

“Transportation” component of the Comprehensive Plan.  Staff worked with the 

Region 2000 Local Government Council on the Transportation chapter, which was 

then submitted to Council last month.  At this time, staff is seeking input as to 

possible changes to the draft Comprehensive Plan. 

 

It was consensus of Council to schedule a public hearing on the Comprehensive Plan 

Update for Tuesday, May 9, 2017 at 7:00 p.m.  

 

d. Rt. 43 Gateway Project (Streetscape/Utility) Discussion 

 

Mr. Coggsdale advised this project was born out of the previous Downtown 

Streetscape projects, as it would complete and connect the previous project areas 

along Main and Seventh Streets.   Over the past few years, the Town applied for 

funding through VDOT’s Transportation Alternatives Program (TAP), and has been 

awarded a total of $518,652, based on the original estimated project budget of 

$648,315.  The Town has $129,663 earmarked to match the awarded VDOT grant 

funds.  The latest revised engineer’s “Estimated Streetscape Budget” is $837,945.   

The Town has applied for Tobacco Funds in the amount of $172,648 and if awarded 

the project funding would have a deficit of approximately $17,000.  Mr. Coggsdale 

stated should the Tobacco Funds grant not be approved, staff would suggest applying 

for additional VDOT “TAP” funds for the project.  He noted staff reviewed the area 

for potential utility upgrades and has communicated that information to the engineer.  

Mr. Coggsdale provided Council with engineer’s “Estimated Budget Construction” 

costs for both the utility and streetscape portions of the project, as well as their 

estimated fees. Staff has been in discussion with the engineer regarding how the 

project could be scheduled and whether to bid the utility if Council chooses to move 

forward, and the streetscape as one project or as two.   

 

Mr. Higginbotham questioned splitting the project. 

 

Mr. Earl Dickerson, Jr P.E., Hurt and Proffitt, Inc., felt there would be more bidders 

interested if the utility part was separate which would allow for a better price. 
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Mr. Higginbotham stated as far as damaging the sidewalks, the utilities should be 

completed and out of the way and where the damage is to the sidewalks there would 

be gravel.   

 

Mr. Dickerson stated assuming all the funding works, the utilities could be completed 

first.  He felt this would be a three to four month project.  He added the Streetscape 

project could be reviewed by VDOT while the utilities is being completed.   

 

Mayor Mattox asked if this should be timed with construction of the new bridge. 

 

Mr. Coggsdale offered this should be completed before the construction of the bridge 

because traffic would likely be diverted to Seventh Street. 

 

Mr. Higginbotham asked for the figures for each; utilities and streetscape and asked if 

there were any recommendations. 

 

Mr. Coggsdale stated construction of streetscape would be $719,000 and $420,000. 

 

Mr. Dickerson advised they would lower Seventh Street from Broad Street to Bedford 

Avenue (except for the area close to First National Bank, which has been corrected 

over the years).   

 

Mr. Higginbotham asked if anything would be done north of Broad Street and should 

it be done at the same time. 

 

Mr. Dickerson noted he has a crew coming in Thursday to core a portion of Seventh 

Street and stated it would make sense to do everything at one time. 

 

Mr. Higginbotham asked if this would include the “Peanut” roundabout. 

 

Mr. Dickerson stated it is not in what has been presented to him. 

 

Mr. Coggsdale advised this project does not include the “Peanut” roundabout. He 

stated at this time the funding for the utility side has not been designated, which is 

part of this discussion. 

 

Mrs. Dalton feels this discussion needs to be carried forward and charge the Town 

Manager with ways to fund together and separately.   

 

Mr. Coggsdale asked if Council is interested in bidding the project together or 

separately. 

 

Mr. Dickerson noted this information will impact the way the documents are put 

together and did not feel the best contractor would be obtained if utilities and 

streetscapes are put under the same project. 

 

Mrs. Overbey agreed with moving forward and the project being separated. 

 

Mr. George asked for the projected cost to the town after the grants. 

 

Mr. Coggsdale advised currently the town has $129,000 in this project; left on the 

Streetscape side is $189,630. 

 

Mr. Dickerson noted the current numbers are 3 ½ years old.   

 

Mr. Coggsdale stated if the grants are not approved for the streetscape, Council would 

need to come up with additional funding or cut the project back.  If Council decides 

to move forward with the utility portion of the project, funding would have to be 

provided for in the FY2018 Budget, although some of the engineering may be needed 

in FY2017.  Staff is seeking direction concerning the Utility portion of the project for 

budget purposes. 
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Mr. Dickerson noted there will be water and sewer lines and storm sewer on Seventh 

Street that will be replaced; they will need to do the road design because the road will 

be taken down for proper drainage.  He noted the design work needs to go hand and 

hand. 

 

Mrs. Dalton felt the decision tonight was if there were any circumstances as to why 

Council would decide to not move forward.  Funding would either come from the 

town, financing or some combination of the two.  She asked if the project is not done 

now, when would it be?  She suggested this item be put on the regular agenda of the 

April 11th, 2017 Council meeting giving Council members time to consider these 

items. 

 

Mr. Witt noted it is less than $100,000 for the design.   

 

Mr. Coggsdale clarified the engineering design is only $31,515, construction 

administration is $12,606 and construction inspection is $25,000 for a total of 

$69,121. 

 

Mayor Mattox asked staff to bring back additional information to the April 11 Town 

Council Meeting. 

 

 

e. Declaration of Surplus Property 

 

Mr. Coggsdale advised the Utility Department has several items that they would like 

for Council to declare as surplus at this time; eleven (11) E Low Range Turbidity 

Analyzers with Twelve (12) SC 100 Controllers and ten (10) Control Techniques 

Variable Frequency Driver (VFD) Units.  He noted Virginia Technical Institute (VTI) 

would like the Town to donate four (4) of these units for their use as a training tool. 

 

Mr. Higginbotham asked Mr. Fore what he would do with the items. 

 

Mr. Fore stated he would sell the VFDs. 

 

Mayor Mattox asked the value. 

 

Mr. Fore stated as long as the VFDs have been stored, have no value unless there is 

someone out there that actually wants them.   

 

Mr. Higginbotham asked how he would sell them. 

 

Mr. Fore responded he would contact ones that might have an interest in the VFDs 

noting if they are declared surplus they become trash. There is a need/interest in the 

Turbidity Analyzers because they are no longer made and will have some sell value. 

 

It was the consensus of Council to put this item on the consent agenda declaring this 

property as surplus and donating four (4) of the VFD units to VTI, as requested.  

 

f. Pledge of Allegiance 

 

Mr. Coggsdale advised during a recent “Citizen’s Time” at a Council meeting, it was 

recommended that in addition to the invocation at the beginning of Council meetings 

the Pledge of Allegiance be said also.  He noted staff would recommend approval, 

with it occurring only at the Town Council Regular Meeting (2nd Tuesday of each 

month).   This is consistent with two communities that he spoke to that have work 

sessions during the month, which are less formal. 

 

Mayor Mattox asked that the minutes reflect his appreciation to Mrs. Carol Day for 

bringing this item to Council’s attention.   
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g. Cross Control Connection Policy 

 

Mr. Higginbotham asked Mr. Fore if he was required to have a certified plumber to 

install backflow that a regular contractor can’t do. 

 

Mr. Fore replied affirmatively.  He stated they are not planning on doing this in the 

Town of Altavista as far as staff goes but there is an obligation to VDH that we check 

the certification by the plumber and we annually verify that the inspection has taken 

place.  This is for commercial only; does not pertain to residential.  The Altavista 

Town Code (Chapter 78, Article IV. Water) has provision concerning Cross 

Connections to the Town’s water system.  The ordinance needs updating to be 

compliant with EPA and Virginia Department of Health regulations, which Mr. Fore 

has been working on.   

 

Mayor Mattox asked that the ordinance be placed on the April Regular Town Council 

agenda for a “First Reading” and that the “Public Hearing” be scheduled for the May 9 Town 

Council meeting. 

 

h. Planning Commission Update 

 

Mr. Coggsdale presented Council with a memorandum from Mr. Witt updating 

Council on recent discussions/applications being considered by the Planning 

Commission.   This update will provide initial view of these items and advises of the 

Planning Commission’s progress. 

 

Request to amend the boundaries of the Downtown Revitalization Ordinance (DRO) 

 Planning Commission Public Hearing scheduled for April 3, 2017 

 

Amendments to the Zoning Ordinance, while most of the amendments are 

“housekeeping’ in nature there is the discussion about changes to the definition of 

“Bed & Breakfast”. 

Planning Commission Public Hearing schedule for April 3, 2017    

 

Mr. Coggsdale noted should the Planning Commission make a decision on one or 

both of these items, an update will be provided to Council at their April Regular Town 

Council meeting allowing Council to schedule the required Town Council Public 

Hearing at their next Regular Meeting (May 14, 2017). 

 

Mayor Mattox questioned the changes to the definition of the “Bed & Breakfast” and 

asked if this is so the property owner can lease or rent the property to someone else 

and proceed to operate a “Bed & Breakfast”.   

 

Mr. Witt advised this was correct and is typically handled this way in other localities.    

 

i. FY2018 Draft Budget Discussion 

 

Mr. Coggsdale advised time on the agenda is set aside for Town Council’s discussion 

of the proposed FY2018 Budget and CIP noting this is the last “scheduled” session 

regarding the budget prior to the April meeting where Council will conduct the “First 

Reading” of the budget. 

 

Mayor Mattox thanked everyone for their work on the budget and noted much 

discussion was held via email.   

 

Mrs. Overbey expressed concern over the bathrooms at English Park and Shreve Park 

noting the CIP has English Park being repaired first and Shreve Park being repaired in 
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a different year.  She noted at a recent Band Boosters meeting there was discussion of 

the Shreve Park bathrooms conditions.  She asked if both bathrooms should be 

remodeled at the same time or if the Shreve Park bathrooms could be repaired first 

because of the Cruise Ins being held on the trade lot. 

 

Mr. Higginbotham asked what renovations are being done and what the $31,000 in 

the budget is for. 

 

Mr. Garrett stated he is proposing to replace all of the fixtures and replace the wooden 

partitions with metal ones. 

 

Mr. Higginbotham asked if there is a quote for this for $31,000 and if this was the 

same cost for English Park. 

 

Mr. Garrett advised both parks would be $62,000; both bathrooms are alike. He noted 

this amount does not include labor, it is materials only. 

 

Mr. Higginbotham asked if it would be cheaper to remodel both bathrooms at the 

same time.   

 

Mayor Mattox asked Mr. Garrett if he had could remodel both in one year. 

 

Mr. Garrett preferred to stagger. 

 

Mr. Higginbotham suggested putting this item out for bid.   

 

Mayor Mattox stated he gets a lot of complaints about the conditions of the 

bathrooms at both parks and would not be opposed to remodeling both within the 

same year.  He asked staff to get an estimate of the cost to do both in the same year 

with Shreve Park being first.   

 

Mr. Coggsdale clarified that $31,000 would be added to the FY2018 Budget so both 

can be completed in the same year.   

 

Mrs. Overbey referred to her request to increase Altavista on Track’s line item by 

$1,000 to assist with their “Anniversary” year celebration. 

 

       Council agreed to add $1,000 to assist Altavista on Track. 

 

Mrs. Overbey referred to the Town Hall security system line item for a barrier at the 

counter for the administrative office and is not fond of the concept of putting a barrier 

at the counter. 

 

Mr. Coggsdale advised when he first envisioned this it bothered him; he stated he has 

to balance the thought of the barrier for protection for the people on the other side of 

the counter to an open counter.   

 

Mrs. Overbey referred to the railing at the Staunton River Memorial Library noting a 

section looks like it will fall down.  This item is a CIP item for FY2020/2021. 

 

Mr. Garrett stated there are some areas in which “Building & Grounds” plans to 

replace and paint.  When they replace the rails completely, he plans to look at some 

new material instead of vinyl.   

 

Mr. Emerson referred to the Trolley bus and felt Mr. Witt had answered his questions.   
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Mrs. Dalton noted the town manager’s position was not included in the Springsted, 

LLC, study and proposed that a 3% rate increase be included in the proposed budget. 

 

Mrs. Dalton referred to the request from the Virginia Technical Institute to help fund 

the expansion of their Welding program.  She advised the Economic Development 

Authority has made a contribution of $10,000 and felt this would be the town’s 

contribution. 

 

Mrs. Dalton thanked Mrs. Overbey for her approach to the budget with the emails and 

responses, which shortened the budget process.   

 

Mayor Mattox stated as a policy, outside agencies requesting funding are asked to 

address Council with justification for their request.  He noted three agencies were not 

in attendance at the Council Meeting and asked if they should present to Council or 

not be considered.   

 

Mr. Coggsdale advised the Small Business Center, Altavista EMS and Campbell 

County Seniors did not appear. 

 

Mrs. Dalton felt Council needs the opportunity to ask questions. 

 

Mr. Coggsdale advised he would correspond with these agencies and asked them to 

attend the April 11th, 2017 Town Council meeting and if they do not attend, they will 

not be considered in the proposed budget. 

 

Mr. Higginbotham referred to joint sharing district for the Dearing Ford Commerce 

Center, $34,000 budgeted in the CIP for FY2018, and then $3,260,000 in FY2019. 

 

Mr. Coggsdale advised staff has been working with Campbell County staff to develop 

sites and a shell building in the Dearing Ford Commerce Center.  He noted these 

funds are just placeholders for this potential investment and these discussions will 

likely be the same for the Intermodal Park.   

 

Mr. Higginbotham felt $3 million for a shell building was crazy.  He did not know 

where that figure came from.  He asked that it be listed as Investment/Commerce 

Park/Dearing Ford; this would give the opportunity to spend the funds where needed.   

 

Mr. Coggsdale noted this would all be based on discussions that staff will have with Council 

and is in line with the goals and objectives. 

 

Mrs. Dalton said nothing will happen to the dollar amounts until Council agrees to it.   

 

Mr. Higginbotham stated he would be satisfied if it read “Joint Investment Sharing 

District for Dearing Ford/Intermodal Park.  He asked that an asterisk be placed beside 

that number; Council needs to be made aware before any monies are spent.   

 

Mrs. Dalton agreed that a footnote should be added that for any monies expended, 

Council should be made aware.   

 

Mr. Higginbotham referred to the English Park playground equipment listed under 

Public Works proposed budget and asked why it would not be under Recreational. 

 

Mr. Coggsdale advised it will come out of the Public Works budget and estimates the 

playground equipment to be approximately 15 years old. 

 

Mr. Higginbotham questioned the pole building for $67,000 in FY2019; he felt Public 

Works needs a concrete pad, walls with a galvanized roof with a nylon cover instead 
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of a pole building.  Mr. Higginbotham suggested Mr. Garrett pour the concrete pad 

and put up the walls and next year add the roof. 

 

Council was good with this decision. 

 

Mr. Higginbotham returned to the playground equipment and felt it should fall under 

Recreation.  He then referred to the Trail Master Plan at $40,000, stating this ties into 

the utility right of way.  There are utility right of ways that need to be cleared and 

then if a Master Trail is wanted, incorporate where the pipelines are.  He referred to 

the $60,000 proposed for the clearing of the right a ways and suggested the skid steer  

be purchased with the forestry head to clear and use for the Trail Master Plan.  He felt 

it was premature to have a Master Trail Plan at this point. 

 

Mayor Mattox asked how long it would take to get the right of ways cleared. 

 

Mr. Fore stated it would depend on how aggressive we are.  He noted there are a lot of 

water and sewer lines that have to be cleared so they can video these lines which 

mean he has to be able to put a vehicle in the area.  He noted Mr. Garrett has a crew 

that he is pulling over into Utilities; he is trying to give Council an actual cost of 

running utilities.  To put the tractor there and pull Public Works into it for operation is 

another accounting step.  Mr. Fore stated he can use the Public Works employees but 

he has gotten behind. 

 

Mr. Higginbotham stated he understands this but his point is if a trail is made it can be 

used for walking trails, golf carts, etc.   

 

Mr. Fore agreed once the right of ways are cut, this could be part of the Master 

Walking Plan. 

 

Mr. George noted some of these lines are on private property; such as the trail from 

the Bedford Avenue Water tank down to the park. 

 

Mr. Fore stated to turn some of the area into a public walking trail, there has to be an 

easement from the property owner.   

 

Mr. George asked if the $40,000 came from the Recreation Committee for a future 

Master Plan. 

 

Mr. Witt answered that it is. 

 

Mr. George stated he did not think the Recreation Committee was ready to spend the 

monies; it is there we might not use it.  

 

Mr. Higginbotham suggested using that money to clear the trails and giving Mr. Fore 

$100,000 instead of $60,000 to get the trails cleared, then design.  

 

Mr. Coggsdale questioned why the funds were there if they might not use them. 

 

Mr. Witt stated we are not ready to spend waiting on ownership of English Park. 

 

Mr. Coggsdale advised the Campbell County Board of Supervisors will hold a public 

hearing on April 4, 2017 in regards to the conveyance of English Park to the town.  If 

this is approved then there is $40,000 in this year’s budget (FY2017).  He noted 

several items in the CIP that need to be looked at; bathrooms, trails, a splash park; a 

Master Plan would cover these items. 
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Mrs. Dalton stated for tonight’s discussion she would be satisfied if Mr. 

Higginbotham’s notion about clearing Mr. Fore’s project happened before a Master 

Plan of trails.  She felt it would be Mr. Fore’s decision as to who does the work of 

clearing the right of ways, Public Works or an outside contractor.   

 

Mr. Coggsdale stated currently an outside contractor is being used to clear the 

overgrown right of ways. He felt Mr. Higginbotham has a valid point but did not feel 

there was the manpower available to work the equipment. 

 

Mr. Higginbotham stated he would rather see the employees work on the right of 

ways than to tear out bathrooms. 

 

Mayor Mattox felt some things have gotten out of hand and now has to be caught up.  

He stated if more money has to be spent in one year to get things caught up and be 

where they need to be, it is not a bad thing.   

 

Mr. Coggsdale noted most of the items that are being discussed is in the Enterprise 

fund.  The operational side is covered; the CIP is an issue, bringing $600,000 to 

balance that side. 

 

Mr. Fore noted when the water and sewer lines were installed they were not put in 

properly stating they are on grades that he would not put a piece of equipment in for 

fear the operator would tip it over.   

 

Mayor Mattox stated he is not opposed to borrowing from the General fund but when 

the rate study is completed, there is a prepayment back into the General fund to get 

these problems fixed as quickly as possible.  If there are problems hanging around 

waiting for a rate study to build up the capital reserve to fix these problems, he 

doesn’t see it happening fast enough.   

 

Mrs. Dalton felt Mr. Fore and Mr. Garrett should make the decisions on how quickly 

this process should take place.  If they came to Council and said they would like to 

knock this out, Council would consider.  They are trying to be sensitive to the 

financial side of this. 

 

Mr. Emerson asked where the piece of equipment is in the CIP. 

 

Mr. Coggsdale advised the decision is to move forward with right of ways clearing 

with the contractor or purchase a piece of equipment and do in house. 

 

Mayor Mattox suggested Mr. Fore and Mr. Garrett make this decision and noted they 

are saying they don’t have enough manpower to take care of day to day business.   

 

Mr. Emerson asked how much this piece of equipment would cost. 

 

Mr. Fore stated the equipment Mr. Higginbotham is referring to ranges from $130,000 

to $140,000.   

 

Mr. Higginbotham stated the skid steer with rubber tracks is approximately $60,000; 

the head will be approximately $30,000.   

 

Mr. Fore stated he has five employees, one is tied up with meter service calls, the 

other four employees take care of sewer blockages, etc.  He stated he is amazed at the 

services offered by the town, which keeps Mr. Garrett’s employees busy and at a cost 

of zero.  In order for the Utility side of the house to keep in proper order, they have to 

be able to maintain the lines. He noted he could rent the equipment, or rent an 
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operator but he is down two employees now and it is all he can do to keep up with 

day-to-day operations.   

 

Mayor Mattox asked if Council wants to continue outsourcing or purchase a piece of 

equipment.   

 

Mr. Emerson asked if it was $60,000 a year for right of ways. 

 

Mr. Fore stated that is for this year.  Next year he can bring it up again and staff may 

be in a position to roll.   

 

Mayor Mattox clarified this year Mr. Fore is asking for funding to outsource the 

clearing of the right of ways which may change next year and delay buying in the skid 

steer one year. 

He asked Mr. Higginbotham if he would be opposed to waiting one year to buy the 

skid steer. 

 

Mr. Higginbotham stated it will have to be bought sooner or later.  

 

Mr. Emerson stated it sounds like Mr. Fore needs additional personnel. 

 

Mr. George asked Mr. Fore and Mr. Garrett if they felt they had enough personnel. 

 

Mr. Fore responded this is still being evaluated; if he is going to be building water 

lines he doesn’t have enough staff but if they are just maintaining, five employees is 

plenty.   

 

Mr. Garrett stated he too was still evaluating this and noted one is being added in the 

Fleet Maintenance and he is evaluating on the Streets and Building and Grounds 

sides.  He mentioned when a blacktop crew is put together, it takes all of the forces.   

 

Mayor Mattox stated the decision is does Council want to wait a year and reevaluate 

or buy the skid steer now and ask staff to find an operator to operate it. 

 

Mrs. Dalton felt this should be left up to Mr. Fore. 

 

Mayor Mattox noted they have requested to wait a year. 

 

Mr. Higginbotham felt this is a mistake because it is delaying the trails and 

everything. 

 

Mr. Emerson asked if this was a piece of equipment that could be used for other 

functions as well. 

 

Mr. Higginbotham responded it is. 

 

Mr. Emerson asked what the point was of waiting if the equipment had other purposes 

as well. 

 

Mr. Fore stated it is a staffing issue noting in his department there are some in house 

transfers, some retirement and now training.  He noted he will have a piece of 

equipment out and he is not able to put an operator on it unless he rents an operator. 

 

Mr. Emerson told Mr. Fore to come back to Council and they address the problem. 
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Mr. Coggsdale noted the question is not the equipment but the ability to get the right 

of ways cleared.  He asked for clarification if the piece of equipment should be in the 

budget in place of the contractor. 

 

Mrs. Dalton responded, “no both.” 

 

Mayor Mattox stated Mr. Emerson is suggesting buying the equipment just in case the 

opportunity arises to do some work. 

 

Mrs. Dalton stated this is brand new, that Council adds equipment to a request made 

by staff. 

 

It was the consensus of Council to use the contractor another year and purchase the 

skid steer for $90,000 to $100,000. 

 

Mr. Higginbotham referred to the Canoe Launch and questioned the $7,000 in the 

budget. 

 

Mr. Witt stated he backed into that number; this is the amount outstanding if the town 

wanted to build the Canoe Launch today noting no money will be spent until he 

completes one more round of grants.  He noted the only money to be spent will be for 

the design which has already been approved by Council.   

 

Mr. Higginbotham questioned where the Frisbee Golf would be located. 

 

Mr. Coggsdale responded that would be at English Park and noted these are things 

that should be rolled into a Master Plan for the park. 

 

Mr. Higginbotham questioned the paving in English Park being in the Recreation 

proposed budget and part of it in the Highway Funds. 

 

Mr. Coggsdale stated a portion of the road that was dedicated (from the intersection of 

the Booker Building to the cul de sac) to VDOT which is now contributed to the 

Highway Fund; a section that Highway Funds can be utilized for. 

 

Mr. Higginbotham asked if paving would go around by the river using the $60,000.  

He stated there is $100,000 playground equipment, $40,000 for trail design (with an 

asterisk), $7,000 for Canoe Launch, $20,000 for Frisbee Golf, $60,000 for paving.  He 

noted Campbell County gets $60,000 of the town’s meal credit, which could be used 

to fund these projects.   

 

Mr. Higginbotham stated he did not understand the salary adjustments.  He 

appreciated Mr. Coggsdale getting Blackstone, which was a format he understood but 

didn’t understand the ranges from Rocky Mount.   

 

Mr. Coggsdale noted Council asked staff to remove localities from the compensation 

study and get information from Blackstone and Rocky Mount.  The consultant has this 

information and is reanalyzing that data for new reports. Mr. Coggsdale stated he is 

hoping to have the revised report in next week.  Mr. Coggsdale also mentioned the 

Chief of Police is gathering information from BWXT.   

 

Mr. Higginbotham noted the ones to be removed as Christiansburg, Ashland, 

Woodstock and Farmville.   

 

Mr. Emerson did not understand why Farmville would be removed because the town 

of Altavista is similar to them as Liberty University is 19 miles from the town. 
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Mr. Coggsdale referred to Rocky Mount as a mirror image of the town of Altavista 

when looking at structure and services delivered.     

   

Mr. Higginbotham asked about the “grey” water for Dominion Virginia Power and 

where the town stands. 

 

Mr. Fore advised he has been in touch with an engineer with Dominion Virginia 

Power and a team has been assembled to begin reviewing three years of the town’s 

data. 

 

Mr. Higginbotham asked if it was accurate that they can use the river water on days 

that the river is running clean. 

 

Mr. Fore stated that they could do that now. 

 

Mr. Higginbotham stated the town is providing potable water on days when the river 

is running clean.   

 

Mr. Fore stated the town has a five-year contract with Dominion Virginia Power. 

 

Mr. Higginbotham asked if anything needed to go in the budget for “grey” water 

resolution. 

 

Mr. Fore stated the engineer told him that they were slow; he did not feel anything 

needed to be added to the budget for Dominion Virginia Power.   

 

Mr. Higginbotham felt if the water demand was down it would take the pressure off of 

the Water Plant needing to be expanded.    

 

Mr. Fore stated he is waiting on a response from Dominion Virginia Power. 

 

Mr. George presented a short power point on English Park.  He stated the Parks and 

Recreation Committee recommends paving all the way around and would like a price 

for that so Council can vote.  Another proposal is to have an inner trail (walking/bike 

loop) noting during busy hours kids are darting in and out passed parked cars.  The 

idea is to get the walkers/bikers out of the area used for vehicles.  Mr. George asked 

the last time the field at English Park has been fertilized. 

 

Mr. Garrett responded he thought it was last year.  

 

Mr. George noted the ballfield is in bad shape and asked if anything could be done to 

make the field look nicer. 

 

Mr. Garrett responded this is on his list to be taken care of. 

 

Mr. George referred to the temporary fencing and asked if a permanent one could be 

installed. 

 

Mr. Coggsdale advised the temporary fencing was there for senior softball. In regards 

to the permanent fencing, there are maintenance issues and when the fence is not 

there, this area is used for soccer. 

 

Mrs. Overbey suggested hearing what Campbell County has to say about their portion 

of English Park and then working on the Master Plan.  

 

Mayor Mattox asked Council if they were interested in a Special Meeting to discuss 

the budget. 
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Mayor Mattox referred to the Police vehicles. 

 

Mr. Coggsdale advised there have been some vehicles that have gone out.  There isn’t 

a vehicle in this current budget but one slated for next year’s budget. 

 

Chief Milnor stated he is in the same position as Mr. Fore, he is trying to catch up and 

get the fleet back to where it needs to be.   

 

Mr. Coggsdale asked would it be possible to look at purchasing a vehicle this year and 

if this is not an option, budget for two vehicles next year. 

 

Chief Milnor stated if two vehicles could be purchased, it would get him on a good 

rotation.  He noted one of the Chargers was lost today and will take $2,300 to $2,400 

to repair; he was looking to replace this vehicle in July.  An SUV that is 

approximately 10 years old is up for replacement as well. 

 

Mr. Emerson noted these vehicles run non-stop unlike Campbell County vehicles that 

take a rest. 

 

Mr. Higginbotham asked how many miles was on his vehicle. 

 

Chief Milnor stated the rotation on these vehicles is maximum 110,000 miles; which 

equals to 150,000 to 160,000 to a County vehicle. 

 

Mayor Mattox asked for Council’s thoughts. 

 

Mr. Higginbotham stated staff needs to look at what can be cut in the budget. 

 

Mr. Coggsdale stated staff could look at line items that were not used. 

 

Mrs. Dalton felt staff needs to look at this year’s budget and advise Council. 

 

Mr. Emerson asked Council to keep in mind in a few months two officers will be 

coming out of the Academy, which will put the department short on vehicles.   

 

Mayor Mattox stated this is a Public Safety issue that should be considered. He asked 

staff to look into this matter. 

 

Mr. Coggsdale asked Mr. Fore to address the Fluoride Grant with Virginia 

Department of Health. 

 

Mr.  Fore advised $70,000 would be provided by VDH over the course of two years.  

The town would provide some engineering services to where an engineer would 

create a design for both of the facilities and they would bid it out to a contractor who 

would install the equipment purchased with this money. This would require funds 

from the town of $60,000.  He noted this would get a spring done with VDH’s money 

and a spring done with the town’s money.  This would put SCADA ready equipment 

at both springs should the town decide to.  

 

Mayor Mattox clarified this would be $60,000 on the Utility side.  He asked the Town 

Manager to include this in the Utilities and look at the possibilities. 

 

Mr. Coggsdale advised he and Mr. Fore made some changes to the Enterprise Fund by 

reducing, removing or moving to FY2019 some line items.  
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Mayor Mattox advised the “First Reading” of the proposed budget is scheduled for 

April 11th at the regular Town Council Meeting.  He again asked if Council wanted a 

Special Called meeting to review and discuss changes to the budget. 

  

6. Public Comments 

 

Mayor Mattox asked if anyone had any comments on items not listed on the agenda. 

 

Ms. Betty Gilliam, 1707 Dale Avenue, addressed Council in regards to paying her water 

bill.  Ms. Gilliam stated when she moved back to Altavista and started paying her water 

bill she was surprise that she could not use her debit card.  She was told at that time that it 

was under consideration and she was wondering if there was any action on that.  Ms. 

Gilliam noted she has to pay for each check she writes on her checking account. 

 

Mrs. Shelton advised the town does accept credit cards, there is a nominal fee charged by 

the company that the transactions go through. 

 

Mrs. Gilliam asked the fee amount. 

 

Mrs. Shelton responded the fee for a debit card is normally $1.00. 

 

Ms. Gilliam felt this was a little high and she didn’t pay any fees when using her credit 

card in other locations.  She asked that Council consider other options. 

 

Mr. Coggsdale advised the other companies are absorbing the fees. 

 

Ms. Gilliam asked if the town could absorb the fee. 

 

Mrs. Shelton advised staff is looking at automatic withdrawal as well.   

 

Ms. Gilliam stated she was very impressed with the Budget discussion and that some 

excellent points were brought up.  She asked in regards to the Rocky Mount Study if their 

tax revenue can be compared.  She pays most of her taxes to Campbell County but 

receives her services from the town of Altavista.  She asked how the town provides all 

those services when they are not collecting residential taxes. 

 

Mayor Mattox encouraged Ms. Gilliam to look at the budget as it shows the revenue 

streams. 

 

Mr. Coggsdale advised he would work with Ms. Gilliam. 

 

Mr. Coggsdale advised of a few items Mrs. Brumfield asked him to bring up.  Mrs. 

Brumfield referred to a sign at Green Hill Cemetery stating “No Dogs”.  She would like 

Council’s thoughts on allowing dogs in the cemetery on a leash only.  She is also wants 

to look at a decant type system at the Wastewater Treatment Plant.  Mr. Coggsdale stated 

the decant system can be put on their list for conversations with Woodward & Curran.   

 

Mrs. Dalton felt the cemetery was a little different and didn’t feel dog owners would 

clean up after their dogs. 

 

Mr. Coggsdale referred to the Council Retreat and advised he is still looking for a 

suitable date. 
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Mayor Mattox thanked everyone for their work on the budget especially Mr. Coggsdale, 

Mrs. Shelton and the department heads. 

  

7. Adjournment 

             

Mayor Mattox adjourned the meeting at 7:26 p.m. 

 

 

______________________________ 

                 Michael E. Mattox, Mayor 

 

_______________________________________ 

         J. Waverly Coggsdale, III, Clerk 
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Agenda Placement: │ Consent Agenda │ 

Subject Title:   │ Monthly Financial Reports │  

 

SUBJECT HIGHLIGHTS 

 Attached are the following Financial Reports: 

 

 Invoices paid during the month 

 Revenue & Expenditure Reports 

 Reserve Balance/Investment Report 

 

Staff recommendation, if applicable: Acceptance   

 

Action(s) requested or suggested motion(s):  Motion to accept the monthly financial reports as 
presented.   

 

 

 

Staff Review Record________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet?  Invoices, Revenue & Expenditure Reports, Reserve Balance/   
Investment Report 

Department Head initials and comments, if applicable:  TCS 

Finance Director initials and comments, if applicable: 

Town Attorney initials and comments, if applicable: 

Town Manager initials and /or comments: JWC 

 

 

 

 

 

     

Agenda Item #:   │ 7b │ 

Attachment #:  │ 2b │ 



ALL CHECKS REGISTER                                ACCOUNTING PERIOD 10/2017 

TOWN OF ALTAVISTA                           FROM: 03/01/2017  TO: 03/31/2017  

 

CHECK    VENDOR VENDOR                               CHECK             CHECK  

   NO        NO   NAME                                DATE            AMOUNT  

 

  35898       1 BRANDON WAGMAN                  03/03/2017            100.00  

  35899     583 CAMPBELL COUNTY PUBLIC LIBRARY  03/03/2017            902.86  

  35900      19 CARTER MACHINERY CO INC         03/03/2017            779.40  

  35901     427 CENTURYLINK                     03/03/2017          1,789.36  

  35902      28 COLUMBIA GAS                    03/03/2017          1,475.95  

  35903 9999999 CORELOGIC                       03/03/2017            169.95  

  35904      20 J JOHNSON ELLER JR              03/03/2017          2,000.00  

  35905      52 HACH COMPANY                    03/03/2017          2,184.44  

  35906 9999997 KIDD, WANDA                     03/03/2017             97.03  

  35907     766 KIP KILLMON FORD                03/03/2017         43,308.58  

  35908     433 KONECRANES INC                  03/03/2017          1,160.00  

  35909     225 KUSTOM SIGNALS INC              03/03/2017            107.00  

  35910 9999999 LERETA LLC                      03/03/2017             44.32  

  35911     680 MCI COMM SERVICE                03/03/2017             32.14  

  35912     743 MEYERCORD REVENUE INC           03/03/2017          3,180.60  

  35913 9999998 ROBINSON, DORIS                 03/03/2017            150.00  

  35914      80 SOUTHSIDE ELECTRIC COOP         03/03/2017          1,011.44  

  35915 9999999 STONEGATE MORTG - 0011086       03/03/2017             42.94  

  35916 9999997 TOLLER, MARK T                  03/03/2017             55.49  

  35917      92 UNIFIRST CORP                   03/03/2017          2,108.70  

  35918 9999997 VEST, APRIL TABB                03/03/2017             97.32  

  35919     202 C W WARTHEN                     03/03/2017            430.72  

  35920      91 ANTHEM BLUE CROSS/BLUE SHIELD   03/09/2017          2,180.00  

  35921     103 BEACON CREDIT UNION             03/10/2017            385.00  

  35922     461 KATHI BOGERT                    03/10/2017            862.68  

  35923      12 BRENNTAG MID-SOUTH INC          03/10/2017          3,725.88  

  35924      16 CAMPBELL COUNTY UTILITIES & SE  03/10/2017          2,899.20  

  35925     569 DIAMOND PAPER CO INC            03/10/2017            258.30  

  35926     164 DMV                             03/10/2017            100.00  

  35927     512 ELECSYS INTNL CORPORATION       03/10/2017            417.00  

  35928      71 FAIRPOINT COMMUNICATIONS        03/10/2017            362.47  

  35929     122 FEREBEE-JOHNSON COMPANY INC     03/10/2017             75.30  

  35930     118 FERGUSON ENTERPRISES INC #75    03/10/2017            469.92  

  35931      41 FISHER SCIENTIFIC               03/10/2017            499.02  

  35932     119 FOSTER ELECTRIC CO INC          03/10/2017            794.51  

  35933      50 GRETNA TIRE INC                 03/10/2017          1,960.08  

  35934     770 HARVEY DESIGN LAND ARCHITECTS   03/10/2017          2,947.50  

  35935     305 HAWKINS-GRAVES INC              03/10/2017            165.88  

  35936     577 HENDERSON PRODUCTS INC          03/10/2017         16,109.00  

  35937      57 ICMA RETIREMENT TRUST-457 #304  03/10/2017            675.00  

  35938     566 INTEGRATED TECHNOLOGY GROUP IN  03/10/2017          2,500.00  

  35939       1 JASON ROBERTS                   03/10/2017            100.00  

  35940     533 LYNN KIRBY                      03/10/2017            858.75  

  35941     158 KORMAN SIGNS INC                03/10/2017          4,089.29  

  35942 9999998 LAMBERT, CONNIE                 03/10/2017            150.00  

  35943     476 LBM OFFICE SOLUTIONS INC        03/10/2017            410.64  

  35944     654 MORTON SALT INC                 03/10/2017          4,472.68  

  35945     336 MSC EQUIPMENT INC               03/10/2017          3,385.00  

  35946      67 ORKIN PEST CONTROL LLC          03/10/2017            269.34  

  35947     769 PARKNPOOL CORP                  03/10/2017          1,204.36  

  35948     510 RIVER VALLEY RESOURCES LLC      03/10/2017          1,577.81  



  35949     504 SAFE SPACES LLC                 03/10/2017            165.68  

  35950      85 TREASURER OF VA /CHILD SUPPORT  03/10/2017            253.15  

  35951      35 TREASURER OF VA/VITA            03/10/2017             18.79  

  35952     551 WOHLFORD, LARRY                 03/10/2017             48.00  

  35953     767 WSET/SINCLAIR BROADCAST         03/10/2017            790.00  

  35954     303 ALTAVISTA CHAMBER OF COMMERCE   03/16/2017            200.00  

  35955     498 ALTAVISTA INSTRUMENTS &CONTROL  03/16/2017          1,603.76  

  35956      84 ALTAVISTA JOURNAL               03/16/2017            680.40  

  35957     536 CAROLINA METER & SUPPLY         03/16/2017          2,304.00  

  35958      36 DOMINION VIRGINIA POWER         03/16/2017         43,838.50  

  35959 9999998 GILBERT, BRENDA                 03/16/2017            150.00  

  35960 9999998 GOAD, LORI                      03/16/2017            150.00  

  35961       1 JEFFREY ARTHUR                  03/16/2017            100.00  

  35962     771 JOHN E REID AND ASSOCIATES INC  03/16/2017            575.00  

  35963       1 LARRY W DALTON AND EULA O DALT  03/16/2017         39,000.00  

  35964     300 NAPA AUTO PARTS                 03/16/2017            693.63  

  35965     454 O'REILLY AUTOMOTIVE INC         03/16/2017            773.88  

  35966     768 RADIO SHACK                     03/16/2017             19.99  

  35967     575 SOUTHERN REFRIGERATION CORP     03/16/2017            173.58  

  35968       1 THOMAS KATHAN                   03/16/2017             25.00  

  35969     452 VML INSURANCE PROGRAMS          03/16/2017          3,485.91  

  35970     110 VUPS INC                        03/16/2017             28.35  

  35971     756 WAGEWORKS INC                   03/16/2017            118.45  

  35972     700 WOODARD & CURRAN                03/16/2017            997.25  

  35973     116 XEROX CORP                      03/16/2017          1,793.58  

  35974       9 AFLAC                           03/24/2017          2,014.65  

  35975      91 ANTHEM BLUE CROSS/BLUE SHIELD   03/24/2017         35,555.00  

  35976     103 BEACON CREDIT UNION             03/24/2017            385.00  

  35977     675 BKT UNIFORMS                    03/24/2017            631.88  

  35978     294 BUSINESS CARD                   03/24/2017         14,272.66  

  35979     574 CHRISTOPHER MICALE, TRUSTEE     03/24/2017            125.00  

  35980     301 ENGLISH'S LLC                   03/24/2017          1,500.17  

  35981 9999998 HALL, VICKIE                    03/24/2017            150.00  

  35982      57 ICMA RETIREMENT TRUST-457 #304  03/24/2017            675.00  

  35983     386 IDS SECURITY                    03/24/2017             72.00  

  35984      58 INSTRUMENTATION SERVICES INC    03/24/2017          1,907.00  

  35985     641 DENNIS JARVIS II                03/24/2017             92.61  

  35986 9999999 MAGNER KEVIN JOSEPH             03/24/2017             66.42  

  35987     423 NTELOS                          03/24/2017            907.96  

  35988       1 PAUL E COCKE                    03/24/2017            455.00  

  35989     691 ROSS VALVE MANUFACTURING CO     03/24/2017          3,345.64  

  35990      85 TREASURER OF VA /CHILD SUPPORT  03/24/2017            253.15  

  35991      96 UNIVAR USA INC                  03/24/2017          8,712.00  

  35992      98 VA ASSOC OF CHIEFS OF POLICE F  03/24/2017            492.50  

  35993     658 WKDE-FM                         03/24/2017            465.00  

  35994     192 WW ASSOCIATES INC               03/24/2017          1,500.00  

  35995      12 BRENNTAG MID-SOUTH INC          03/31/2017          8,359.80  

  35996     581 BUSINESS SOLUTIONS INC          03/31/2017            500.00  

  35997     583 CAMPBELL COUNTY PUBLIC LIBRARY  03/31/2017            902.86  

  35998     427 CENTURYLINK                     03/31/2017          1,787.86  

  35999 9999997 CHARLTON, TIFFANY MARIE         03/31/2017             48.37  

  36000 9999997 COLLADO, JAMES                  03/31/2017             38.20 

  36001      28 COLUMBIA GAS                    03/31/2017          1,062.67  

  36002      32 CONTROL EQUIPMENT CO INC        03/31/2017          1,487.88  

  36003     171 DEPARTMENT OF STATE POLICE #42  03/31/2017             16.50  

  36004       1 ELMER HANDY                     03/31/2017            176.75  

  36005      71 FAIRPOINT COMMUNICATIONS        03/31/2017            362.77  



  36006     726 FIRSTPOINT INC                  03/31/2017             10.00  

  36007      41 FISHER SCIENTIFIC               03/31/2017          3,804.42  

  36008     119 FOSTER ELECTRIC CO INC          03/31/2017            329.17  

  36009      93 UNITED STATES POST OFFICE       03/31/2017            414.71  

  36010 9999997 GRAVES, KIARA MARIE             03/31/2017             68.03  

  36011      52 HACH COMPANY                    03/31/2017          1,020.19  

  36012     622 HEYWARD SERVICES INC            03/31/2017          3,951.00  

  36013     401 IDEXX DISTRIBUTION INC          03/31/2017          1,695.23  

  36014     566 INTEGRATED TECHNOLOGY GROUP IN  03/31/2017          8,815.30  

  36015     771 JOHN E REID AND ASSOCIATES INC  03/31/2017            575.00  

  36016     533 LYNN KIRBY                      03/31/2017            225.00  

  36017     172 LLOYD ELECTRIC COMPANY INC      03/31/2017            615.00  

  36018     588 PITNEY BOWES GLOBAL FINANCIAL   03/31/2017            151.93  

  36019     379 REI CONSULTANTS INC             03/31/2017             58.02  

  36020      80 SOUTHSIDE ELECTRIC COOP         03/31/2017            939.43  

  36021 9999997 STOTT, BRYAN                    03/31/2017             34.10  

  36022      93 UNITED STATES POST OFFICE       03/31/2017  VOID      414.71 

  36023     601 VACORP                          03/31/2017            281.13  

  36024     452 VML INSURANCE PROGRAMS          03/31/2017         26,865.00  

  36025 9999998 WILSON, JENNIFER                03/31/2017            150.00  

    

   NO. OF CHECKS:   128                      TOTAL CHECKS         351,859.42  

 

               













































Town of Altavista

Grand Total of all Investments and Deposits 17,700,260.25$   

Balance as of March 31, 2017 Reserve Policy

Non-Specific

Green Hill Cemetery 576,983.30

General Fund Reserves

Capital Improvement Program Reserves 3,529,509.62

Altavista EDA Funding 278,915.30 *

278,915.30

Enterprise Fund Reserves

Capital Improvement Program Reserves 226,059.67
PCB Remediation 577,818.83

Community Improvement Reserve 0.00

Police Federal 2,893.32

Police State 18,546.43

Public Funds Money Market Accounts 11,934,393.79

Operating Checking Account (Reconciled Balance) 555,139.99

DESIGNATED FUNDS 2,010,297.17

15,689,963.08 General Enterprise Total

Reserve Policy Funds (This figure changes annually w/audit) -6,663,417.00 Policy $ 5,202,534 1,460,883 6,663,417
UNDESIGNATED FUNDS 9,026,546.08

NOTES: Earmarked for Final Downtown Map-21 Project -121,600.00

ED rem balance of $35,000(website and marketing) -6,240.00

FY 2016 Highway Carryover of Funds -840,583.54

Earmarked for AOT No Interest Loan Program -40,000.00

"Pop-Up" Altavista Funding -10,000.00

Accrued Liability -153,155.86

Funds earmarked for items not completed during prior FY -342,000.00

Project Funds -117,920.90

Apprvd 9/22/15

Concept presented at work session for improvements to 

electrical at WTP and construction of new bldg to house 

electric panels

-537,500.00

Canoe Launch Site -135,350.00

Dominion Service Line -86,834.47

Transfer of excess funds from Operating Acct. to MM -1,455,000.00

Budget CIP Items Earmarked for Future Purchase -285,500.00

2/14/2017 H & P Engineering Fees for Charlotte Ave. drainage -17,142.00
UNDESIGNATED RESERVE FUND BALANCE 4,894,861.31
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Agenda Placement: │ Consent Agenda │ 

Subject Title:   │ Regional Law Enforcement Mutual Aid Agreement │  

 

SUBJECT HIGHLIGHTS 

Per discussion at the March 28 Town Council Work Session, it was the consensus of Council to 
place the Regional Law Enforcement Mutual Aid on the Consent Agenda.  Council will be 
adopting the attached Resolution and authorize the Town Manager to execute the agreement. 

 

 

Staff recommendation, if applicable: Acceptance   

 

Action(s) requested or suggested motion(s):  Motion to approve the attached resolution in regard to 
the Regional Law Enforcement Mutual Aid Agreement.   

 

 

 

Staff Review Record________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet?  Resolution; Law Enforcement Mutual Aid Agreement 

Department Head initials and comments, if applicable:  MLM 

Finance Director initials and comments, if applicable: 

Town Attorney initials and comments, if applicable: 

Town Manager initials and /or comments: JWC 

 

 

 

 

 

     

Agenda Item #:   │ 7c │ 

Attachment #:  │ 2c │ 
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Agenda Placement: │ Consent Agenda │ 

Subject Title:   │ Surplus Town Property │  

 

SUBJECT HIGHLIGHTS 

 

The Utility Department request approval to surplus various equipment as described in Exhibit A.  
Per discussion at the March 28 Town Council Work Session, it was the consensus of Council to 
place the Declaration of Surplus Property on the Consent Agenda.  Council will be adopting the 
attached Resolution and authorizing disposal of the surplus property.  Per discussion at the Work 
Session several items will be donated to the Virginia Technical Institute for their use. 

 

 

Staff recommendation, if applicable: Approval  

 

Action(s) requested or suggested motion(s):  Motion to adopt attached resolution declaring certain 
personal property surplus to the needs of the Town.   

 

 

 

Staff Review Record________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet?  Resolution; Exhibit A 

Department Head initials and comments, if applicable:  TWF 

Finance Director initials and comments, if applicable:  TCS 

Town Attorney initials and comments, if applicable: 

Town Manager initials and /or comments: JWC 

 

 

 

 

 

     

Agenda Item #:   │ 7d │ 

Attachment #:  │ 2d │ 
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Date Adopted: April 11, 2017 
Effective Date: April 11, 2017 
 
 

A RESOLUTION OF THE ALTAVISTA TOWN COUNCIL  
DECLARING CERTAIN PROPERTY OF THIS TOWN TO BE SURPLUS  

AND AUTHORIZING THE DISPOSITION OF SAID PROPERTY 
 
 

 WHEREAS, the Town Council of the Town of Altavista, Virginia, has determined that the 
Town owns certain personal property that is no longer needed or usable by the Town; and  
 
 WHEREAS, the property subject to this Resolution described as various equipment as 
described in Exhibit A; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Altavista Town Council that the Town Manager 
and Town Attorney are hereby authorized to dispose of the aforementioned property by any 
means allowable to include offering for sale at public auction, donation to a nonprofit 
organization, internet online offering, private negotiation and sale, or destruction and disposal 
in the landfill; 
 
 AND BE IT FURTHER RESOLVED that property described in this resolution is surplus as of 
March 21, 2017. 
 
 
      ATTEST: 
 
 
_______________________________   _____________________________ 
Mike Mattox, Mayor       Waverly Coggsdale, Town Clerk 
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EXHIBIT “A” 

 

 Eleven (11) E Low Range Turbidity Analyzers with Twelve (12) SC 100 

Controllers  (Water Treatment Plant) 

 

 Ten (10) Control Techniques Variable Frequency Driver (VFD) Units 

(Wastewater Treatment Plant) 

 

o Virginia Technical Institute (VTI) would like the Town to donate 

four (4) of these units for their use as a training tool. 
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Meeting Date: April 11, 2017   

 

 

 

 

Agenda Placement: │ Consent Agenda │ 

Subject Title:   │ Budget Amendment(s)/Departmental Transfers │  

 

SUBJECT HIGHLIGHTS 

 

Attached is correspondence from Tobie Shelton, Finance Director, concerning budget 
amendment(s) that need to be formalized.  Council previously approved either through a motion 
or a consensus the majority of the items, approval of the budget amendments finishes the process.  
In addition, copies of the completed internal departmental transfers are attached for your review.  
No action is required on departmental transfers. 

 

 

Staff recommendation, if applicable: Approval  

 

Action(s) requested or suggested motion(s):  Motion to adopt the budget amendments as presented.   

 

 

 

Staff Review Record________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet?  Staff memorandum; Budget Amendment(s)/Departmental 
Transfers 

Department Head initials and comments, if applicable:   

Finance Director initials and comments, if applicable:  TCS 

Town Attorney initials and comments, if applicable: 

Town Manager initials and /or comments: JWC 
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Town of Altavista, Virginia 

Regular Meeting Agenda Form 
 

Meeting Date: April 11, 2017   

 

 

 

 

Agenda Placement: │ Consent Agenda │ 

Subject Title:   │ AOT Mural – “Challenge Grant” │  

 

SUBJECT HIGHLIGHTS 

 

At the March Town Council Work Session, the design for the Mural that will be painted on the 
wall in front of Altavista Appliance was presented to Council.  The Town is contributing the $5,000 
match to the grant.   

 

 

 

Staff recommendation, if applicable: Accept design  

 

Action(s) requested or suggested motion(s):  Motion to accept the design.   

 

 

 

Staff Review Record________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet?  Mural design 

Department Head initials and comments, if applicable:   

Finance Director initials and comments, if applicable:  TCS 

Town Attorney initials and comments, if applicable: 

Town Manager initials and /or comments: JWC 
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Town of Altavista, Virginia 

Regular Meeting Agenda Form 
 

Meeting Date: April 11, 2017   

 

 

 

 

Agenda Placement: │ New/Unfinished Business │ 

Subject Title:   │ Consideration of Rt. 43 “Gateway Project”│  

 

SUBJECT HIGHLIGHTS 

 

At the March 28th Town Council Work Session, Council discussed the “Rt. 43. Gateway Project” which 
began as a Streetscape project being financed via VDOT “Transportation Alternatives Program (TAP)” 
funds (80%) with Town match (20%).   The inclusion of a utility component was discussed and staff was 
directed to look at this and seek how to move forward.  Attached is a Project Breakdown. 

 

The Streetscape Project will be funded through VDOT TAP grant funds and Town match, the majority 
of which is obligated.  The remaining needed funds are being requested through a Tobacco Commission 
grant request, should that be unsuccessful, the Town will seek additional VDOT TAP funds in the fall. 

 

The Utility Project would be funded by two sources, with the Storm water aspect funded by existing 
General Fund revenues, while the Water and Sewer aspect may be funded through an “internal” borrowing 
of funds from the Town’s General Fund to the Town’s Enterprise Fund.  The majority of the funds for 
construction of either project would not be needed until FY2018.   The Storm water funds are included in 
the FY2018 Budget and assuming the “internal borrowing” option is selected for the Water/Sewer portion; 
those funds are identified in the FY2018 Budget to cover the construction costs.   The repayment of those 
funds would begin in the FY2019 Budget. 

 

At this time, staff is seeking approval to execute the “Engineering Design” components of the Streetscape 
and the Utility Projects (highlighted on the Breakdown sheet attached) based on the proposal submitted 
by Hurt & Proffitt.  The cost for these services would be $54,425 for the Streetscape (VDOT/General 
Fund earmarked funds); and $31,515 for the Utility (General Fund and Enterprise Fund) as allocated on 
the attached sheet.  The Streetscape funds are included in current year’s budget (FY2017); the Utility Funds 
were not included in the current year’s budget (FY2017), as the project did not exist at time of budget 
adoption.  Staff has seeking to find excess/unspent funds for the General Fund portion ($7,248) and 
Enterprise Fund portion ($24,267), if existing funds aren’t available they would have to  come from 
Reserves. 

 

Staff recommendation, if applicable: Approval of design services with Hurt & Proffitt in the total of 
$85,940.   

 

Action(s) requested or suggested motion(s):  A motion to “Award the Design Services for the Rt. 43 
Gateway Project” to Hurt & Proffitt.”  
 

Agenda Item #:   │ 9a │ 
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Staff Review Record________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet?  Project Breakdown; Engineer’s Proposal; Letter revising 
Engineer’s Streetscape Design Proposal 

Department Head initials and comments, if applicable:   

Finance Director initials and comments, if applicable:  TCS    

Town Attorney initials and comments, if applicable: 

Town Manager initials and /or comments: JWC     
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Rt. 43 "Gateway Project" BREAKDOWN    
        
        

Streetscape Funding:  VDOT/Town Match    

        

 Engineering Design & Survey      $        53,925  FY17 

 Environmental Documentation    $          6,000  FY17 

 Easement Plats        $          1,500  FY17 

 Construction Administration    $        21,570  FY18 

 Construction Inspection    $        35,950  FY18 

 Total Estimated Engineer Fees:   $     118,945   

        

 Engineer's Estimated Construction Cost:   $     719,000   

        

 Streetscape Total:     $     837,945   

        

        

Utilities  Funding: General & Enterprise Funds   

        

 Engineering Design (Enterprise Fund)    $        24,267  FY17 

 Engineering Design (General Fund)    $          7,248  FY17 

 Construction Administration (Enterprise Fund)  $          9,707  FY18 

 Construction Administration (General Fund)  $          2,899  FY18 

 Construction Inspection (Enterprise Fund)  $        19,250  FY18 

 Construction Inspection (General Fund)   $          5,750  FY18 

 Total Estimated Engineer Fees (Enterprise Fund)  $        53,224   

 Total Estimated Engineer Fees (General Fund)  $        15,897   

        

 Engineer's Estimated Construction Cost w/ 5% Contingency  

        

 Water and Sewer (Enterprise Fund)   $     339,150   

 Storm Sewer (General Fund)   $102,060   

 Utility Total:     $     441,210   

        

 GRAND TOTAL:     $  1,279,155   
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March 8, 2017 
 
 
Mr. Daniel Witt 
Assistant Town Manager 
Town of Altavista 
510 7

th
 Street 

Altavista, VA  
 
Re: Town of Altavista Downtown Streetscape Revitalization Project 
       Downtown Gateway Project 
      H&P Project #:  20161577 
 
Dear Mr. Witt: 
 
This letter is our proposal for the engineering fees related to the above referenced project on 7

th
 Street, Bedford 

Avenue and Main Street in the Town of Altavista. 
 
Our proposal corresponds to the RFP issued by the Town for the same project as identified above. In addition to the 
services as outlined in the RFP we also understand the Town is requesting our fee for providing full engineering 
services for the lining of approximately 800 feet of sanitary sewer line on Bedford Ave, 600 feet of new 8” sanitary 
sewer line and 600 feet of new 8” water line on 7

th
 Street from Broad Street to Bedford Avenue. 

 
Our fees have been divided between the below grade utility work and the surface improvements to 7

th
 Street, 

Bedford Ave and Main Street. This also includes the design of the new signals for the intersection of 7
th

 Street and 
Bedford Ave along with pedestrian signals to control two crosswalks at this same intersection. Our fees do not 
include the synchronizing of the new signals with the existing signals at the intersection of Bedford Avenue and Main 
Street. It is our understanding the Town is pursuing VDOT to replace the signals at Bedford Avenue and Main Street 
and to synchronize them with the new signals at 7

th
 Street and Bedford Ave. 

 
7

th
 Street & Bedford Ave Sanitary Sewer, Water Line & Storm Sewer Improvements Budget Construction Cost 

(Not Funded by VDOT Grant) 
 
Sanitary Sewer Lining in Bedford Avenue ............................................................... $119,000 
New Sanitary Sewer Line in 7

th
 Street w/ New Service laterals .............................. $123,500 

New Water Line in 7
th

 Street w/ New Service lines ................................................ $  80,500 
New Storm Water Line in 7

th
 Street w/ New Inlets ................................................ $  97,200 

Estimated Utility Budget Construction Cost .......................................................$420,200 
 
Engineering Design ................................................................................................. $  31,515 * 
Construction Administration .................................................................................. $  12,606 * 
Construction Inspection.......................................................................................... $  25,000 * 
Estimated H&P Fees ...........................................................................................$  69,121 
 
RECAP: 
Total Utility Estimated Budget Project Cost .......................................................$420,200 
Total Estimated H&P Fees ..................................................................................$  69,121 
Estimated Grand Total .......................................................................................$489,321 
 
 
 



 
 

 

 

7
th

 Street, Bedford Ave & Main Street Streetscape Project (Funded by VDOT Grant & Other Sources) 
 
1,350 ft New 5 ft Wide Sidewalk ............................................................................ $  50,000 
75 ft New 10 ft Wide Sidewalk ............................................................................... $    5,000 
1,425 ft Demo Existing 4 ft Wide Sidewalk ............................................................. $  20,000 
1,350 ft New Curb & Gutter.................................................................................... $  40,500 
5 New Driveway Aprons ......................................................................................... $  12,500 
7 Decorative Street Lights....................................................................................... $  87,500 
Pressure Washing 550 ft Existing Curb & Gutter .................................................... $    5,000 
New Pedestrian Signals @ 7

th
 Street & Bedford Avenue ........................................ $250,000 

3,000 Sq. Yds. Pavement Milling & New Asphalt .................................................... $125,000 
Thermo Plastic Lane Marking ................................................................................. $     8,500 
2 Cross Walks .......................................................................................................... $  15,000 
Landscaping & Fence Along 7

th
 Street & Main Street ............................................. $  50,000 

Traffic Control ......................................................................................................... $  50,000 
Estimated Budget Construction Cost ..................................................................$719,000 
 
Engineering Design & Surveying ............................................................................. $   53,925 
Environmental Documentation .............................................................................. $     6,000 
Easement Plats ....................................................................................................... $     1,500 
Construction Administration .................................................................................. $  21,570 
Construction Inspection.......................................................................................... $  35,950 
TOTAL ESTIMATED H&P FEES .............................................................................$118,945 
 
RECAP: 
Total Utility Estimated Budget Project Cost .......................................................$719,000 
Total Estimated H&P Fees ..................................................................................$118,945 
Estimated Grand Total .......................................................................................$837,945 
 
Our fees have been calculated on the basis that the two projects could be publicly bid separately and thus two 
general contracts. We anticipate the utility project being constructed first and then the streetscape project once the 
utility project is completed.  
 
We estimate the utility project should take no more than 3 months to complete and the streetscape project should 
take no more than 6 months to complete. 
 
* If the Town chooses to bid the projects in one combined bid, our fees will be as follows: 
 
Engineering Design & Surveying ............................................................................. $  80,265 
Environmental Documentation .............................................................................. $    6,000 
Easement Plats ....................................................................................................... $    1,500 
Construction Administration  (1) ............................................................................ $  31,200 
Construction Inspection   (2) .................................................................................. $  55,000 
 
Combined Projects Adjusted Engineering Fee Total ...........................................$173,965 (vs. $188,066 bid separately) 

 
Note (1) – Construction Administration fee based on 6 month project schedule. If the project exceeds 6 months in 
duration this fee will increase per hourly rates of H&P. 
 
Note (2) – Construction Inspection fee based on 6 month project schedule. If the project exceeds 6 months in 
duration this fee will increase per hourly rates of H&P. 
 



 
 

 

 

All of the services as identified in the RFP Scope of Work are included in our proposal. This applies to bidding the 
projects separately or bidding the projects as one combined project.  
 
Our proposal provides for full time inspection by Wes May. Wes was the inspector for the 12” water line recently 
completed on Main Street.  
 
Based on conversations I have had with local utility contractors and street contractors the local utility contractors 
would much rather see a separate bidding package for the underground utility phase. The local utility contractors I 
spoke with told me they were not interested in the streetscape project work and if possible they prefer not to be a 
sub-contractor to the streetscape contractor.  
 
My goal of recommending two separate contracts is to create as much bidding competition in the construction 
community as possible so the Town benefits by getting contractors who are qualified for what they are bidding on 
and also the best price I can get the Town for the phase of the total project. 
 
If a redesign of the projects is required after bids are received and found to be higher than available funding, the 
cost for the redesign will be on an hourly basis, assuming the Town authorized H&P to proceed with the bidding 
after being told the project would come in over the budget. If a redesign is required based on a H&P error, the 
redesign will be at no cost to the Town. 
 
We appreciate the opportunity to present our proposal for our services and we look forward to working the Town 
staff to make these projects become reality. 
 
Sincerely, 
HURT & PROFFITT, INC. 
 
 
 
Earl H. Dickerson, Jr., PE 
Vice President & Chairman of the Board 
 
 
 
 
 
SIGNATURE OF ACCEPTANCE OF PROPOSAL:          
 
 
 
PRINTED SIGNATURE:           
 
 
 
DATE:    
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April 7, 2017 
 
 
 
Mr. Daniel Witt 
Assistant Town Manager 
Town of Altavista 
510 7th Street 
Altavista, VA 24517 
 
RE:   Town of Altavista Downtown Streetscape Revitalization Project 
 
Dear Mr. Witt: 
 
It is our understanding the Town of Altavista has determined that VDOT engineers will 
provide the design services for the new pedestrian signals at the intersection of 7th Street 
and Bedford Ave. 
 
That being said we are reducing our design fee for the above referenced project by $7,000 
to $46,925.  
 
The other fees we have quoted the Town for this project will remain the same. The revised 
H&P total fees for the Streetscape project will now be $111,945. 
 
Please note that there is a bit of unknown for H&P in this scheme of VDOT providing the 
design of the pedestrian signals. At this point in the process I am not sure I know exactly 
what VDOT will be providing based on Gerry Harter’s e‐mail, but we are willing to work with 
VDOT and the Town to reach the end result of pedestrian signals to protect the public. 
 
H&P will not be responsible for any documents or design prepared and supplied by VDOT. 
 
If you have any questions please do not hesitate to contact me. 
 
Sincerely, 
HURT & PROFFITT, INC. 
 
 
 
Earl H. Dickerson, Jr., PE 
Chairman of the Board 
 
 
 
 

jft
Earl Transparent
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Agenda Placement: │ New/Unfinished Business │ 

Subject Title:   │ Virginia Department of Health – Fluoride Grant│  

 

SUBJECT HIGHLIGHTS 

 

At the March 28th Town Council Work Session, Council discussed the Town applying for a Virginia 
Department of Health Fluoride Grant in FY2017 and FY2018.  The funds would help with offsetting costs 
associated with updating the fluoride equipment at both, Reynolds and McMinnis Springs.  Staff is seeking 
approval of $40,000 in FY2017 used to buy necessary equipment, which would then be reimbursed by 
VDH as part of the FY2017 grant.  Staff has included funds in the amount of $60,000 in the draft FY2018 
Budget to serve as the Town’s match for the $70,000 of VDH funds over the two fiscal year period.  The 
total project estimate is $130,000. 

 

Staff recommendation, if applicable:  Approve the requested funds ($40,000) for FY2017, which will 
be reimbursed and indicate a willingness to fund the required amount ($60,000) in FY2018.   

 

Action(s) requested or suggested motion(s):  A motion to appropriate $40,000 for purchase of 
equipment associated with a VDH Fluoride grant, with said funds being reimbursable and approve 
submittal of the Town’s intention for the FY2017 and FY2018 VDH Fluoride Grant.”  
 

Staff Review Record________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet?  Grant Budget 

Department Head initials and comments, if applicable:  TCS 

Finance Director initials and comments, if applicable: 

Town Attorney initials and comments, if applicable: 

Town Manager initials and /or comments: JWC     
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VDH FLUORIDE GRANT BUDGET (FY2017 & FY2018) 
 

Year Item # Item Reynold's 
Springs 

McMinnis 
Spring 

Sum of 
Funding for 
Both 
Springs 

Year 1 (Ending 
6/30/17) 

1 
Blue white fluoride pump  $  4,215.90   $ 4,215.90  

  

2 Pump calibration 
chamber 

 $      47.00  $      47.00  
  

3 Pump Tubing  $    297.90   $   297.90    

4 
Fluoride Solution Tank  $      74.95   $     74.95  

  

5 Hach CA 610 Fluoride 
Analyzer 

 $  7,828.82   $ 7,828.82  
  

6 
Fluoride Fill Solution  $     109.75   $   109.75  

  

7 
4-drum Containment Pad  $     379.95   $   379.95  

  

 

6-inch E+H ProMag 800L  $  6,608.00   $ 6,608.00  
    

 

Shipping Estimate   $     250.00   $   250.00  
  

Year 1 - Ending 6/30/17  $19,812.27  $19,812.27   $39,624.54  

Year 2 (Ending 

6/30/18) 

3 Meter Vault  $  5,000.00   $ 5,000.00    

4 Installation - VDH will 
fund 1/3 cost 

  
$10,229.17  

 
$10,229.17  

  

Year 2 - Ending 6/30/18  $15,229.17  $15,229.17   $30,458.33  

Sum of Funding for Both Springs, Both Years  $70,082.87  

            

T4 Estimate of in-house funding 
   

  

1 

Engineering Design, Bid 
and Construction Admin. 
With Digitized redline 
drawings 

 $  9,000.00   $ 9,000.00   $18,000.00  



  
2 

Installation & 
Construction Cost 

 $20,138.33  $20,138.33   $40,276.66  

In-House 
Total 

    
 $29,138.33  $29,138.33   $58,276.66  

Total Project 
Cost 

         128,359.53  

Contingency 1. Grantee must purchase fluoride equipment in Year 1. Final invoice to VDH due by 
June 30, 2017.   

Contingency 2. Grantee must install equipment in Year 2. Final invoice to VDH due by June 30, 2018.   

Contingency 3. If equipment not installed by the end of Year 2, grantee must refund us the Year 1 
monies. 

Contingency 4. Grantee funds anything over and above funding provided by VDH. 
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Agenda Placement: │ New/Unfinished Business │ 

Subject Title:   │ FY2018 Budget and Capital Improvement Plan – “First Reading”│  

 

SUBJECT HIGHLIGHTS 

 

At the March 28th Town Council Work Session, Council continued discussion in regard to the FY2018 
Budget and Capital Improvement Plan.  Staff has made the changes to the documents as directed by the 
consensus of Council. 

 

The Fiscal Year 2018 proposed  budget (General Fund, Capital Improvement Program (CIP), 
State/Highway Reimbursement Fund, Cemetery Fund and Enterprise Fund totals $10,361.060.  The 
Proposed Fiscal Year 2018 budget is decreasing by 4.8% from the Adopted Fiscal Year 2017 budget. 

 

Attachments include Budget Revenue and Departmental Expenditure; a Budget Overview; and the changes 
to the budget to date. 

 

Staff recommendation, if applicable:  Set the public hearing on the FY2018 Budget and Capital 
Improvement Plan for Tuesday, May 9, 2017 at 7:00 p.m.   

 

Action(s) requested or suggested motion(s):  A motion to schedule a public hearing on the “FY2018 
Budget and Capital Improvement Plan.”  
 

Staff Review Record________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet?  FY2018 Draft Budget Revenue & Expenditure; Budget Overview; 
and Budget Changes 

Department Head initials and comments, if applicable:  TCS 

Finance Director initials and comments, if applicable: 

Town Attorney initials and comments, if applicable: 

Town Manager initials and /or comments: JWC     
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TOWN OF ALTAVISTA 
FY 2018 PROPOSED BUDGET 

 

ESTIMATED REVENUE 

 

 

  General Fund 

   Real Estate Tax 

 

217,500 

   Public Service Corporation Taxes 

 

99,600 

   Personal Property Taxes 

 

1,938,700 

   Other Local Taxes 

 

1,704,700 

   Permits and Fees 

 

1,000 

   Fines and Forfeitures 

 

9,500 

   Use of Money and Property 

 

178,200 

   Charges for Service 

 

9,100 

   Donations, Receipts and Transfers 

 

98,000 

   Intergovernmental 

 

348,500 

General Fund Total: 

 

 

$4,604,800 

    Enterprise Fund (Water & Sewer) 

     Service Charges   3,449,700 

   Interest   4,500 

   Connection Fees   5,200 

   Miscellaneous, Grants & Transfers   1,249,510 

   CIP Reserves    157,000 

 

 Enterprise Fund Total:                       $4,865,910  
 

 Highway Maintenance Fund                      $861,850 

 Cemetery Fund               $28,500 

 

REVENUE GRAND TOTAL:                          $10,361,060 

 

 

 

 

 

PROPOSED OPERATING EXPENDITURES 

           

Council / Planning Commission 

 

62,200 

Administrative Department   

 

923,800 

Police Department 

 

1,024,100 

Public Works 

 

1,760,660 



Street & Highway Maintenance 

 

861,850 

Water Department 

 

2,547,270 

Wastewater Department 

 

2,318,640 

Green Hill Cemetery 

 

32,400 

Non Departmental 

 

308,550 

Transit Department 

 

160,950 

Economic Development  173,150 

Main Street  55,900 

Transfer to Cemetery Reserves  25,000 

Transfer to General Fund Reserves – Fire Department  65,000 

Transfer to General Fund Reserves - Surplus  41,590 

Total Proposed Operating Expenses  $10,361,060 

 

        

 

 

PROPOSED CAPITAL OUTLAY 

   

Water Plant Equipment 

 

657,270 

Wastewater Treatment Plant Equipment 

 

914,440 

Public Works Department Equipment 

 

711,360 

State Highway Funding 

 

260,850 

Police Department Equipment 

 

80,000 

Council  35,000 

Administration Department Equipment 

 

38,500 

Transit Department  

 

64,000 

Economic Development 

 

34,000 

Total Proposed Capital Outlay  $2,795,420 

 

    

 

 

               

 

 

 



 
2018 PROPOSED BUDGET OVERVIEW 

 

 

Total Expenditures:  $10,361,060 

(Includes transfers to GF Reserves of $106,590; $41,590 is surplus) 

 

 

Total Revenue:  $8,907,350 

Transfers:  $1,453,710 ($97,700 – General; $1,356,010 – Enterprise) 

TOTAL:  $10,361,060 

 

 

Real Estate Rate:  $0.08 per $100 of assessed value 

Personal Property Rate:  $2.00 per $100 of assessed value 

PPTRA:  $500 or less assessed value – 100% tax relief 

  $501 to $10,000 assessed value - xx% tax relief 

  $10,001 or more – xx% of tax relief on the first 

  $10,000 of assessed value 

 

 

Utility Rates:            *No change from FY 2016 rates 

          Water:  Business & Residential - $2.18 per 1,000 gallons 

  Industrial - $2.14 per 1,000 gallons 

  Town of Hurt - $3.27 per 1,000 gallons 

  Outside of Town - $4.36 per 1,000 gallons 

 

          Sewer:  Business & Residential - $3.07 per 1,000 gallons 

  Industrial - $3.14 per 1,000 gallons 

  Town of Hurt - $3.07 per 1,000 gallons 

 

 

Meals Tax Rate:  7% 

BPOL Tax Rate:  *No change from FY 2017 rates 

Cigarette Tax Rate:  $0.27 per pack 

 

 

Capital Improvement Program 

FY2018 Expenditures:  $3,134,820  

FY2018 – 2022 Expenditures:  $13,634,140 



Date:           April 7, 2017

To:               Mayor Mattox and Members of Council        

From:         Tobie Shelton

Subject:    Changes to FY 2018 Proposed Budget

Change to
Description of Change Budget

GENERAL FUND
Added 3% increase to Town Manager's salary (Administration) 2,700.00$       

decreased 50.18 General Liability accounts by $5,700 and increased 50.10 Property insurance accounts -$                
by $5,700.  (All Departments)

Added $31,000 to upgrade Shreve Park bathrooms (Public Works) 31,000.00$     

Added 1,000 to help with AOT Anniversary expenses (Non-Departmental) 1,000.00$       

Added $100,000 for piece of equipment to maintain ROW (Public Works) 20,000.00$     

Added Rt 43 Storm Water Construction (Public Works) 110,710.00$   

TOTAL 165,410.00$  

Description of Change Amount
ENTERPRISE FUND
Removed BOD/COD incubator from CIP; work being completed in FY 2017 (Wastewater) page 72 (9,000.00)$      

Added 1/2 of the cost of the Utility Assessment and Improvement Study (Water) 42,500.00$     

Added 1/2 of the cost of the Utility Assessment and Improvement Study (Wastewater) 40,000.00$     

Removed CIPitem, light tower for night work; This item was moved to FY 2019 CIP (Water) (15,000.00)$   

Reduced amount for Dearing Ford/Melinda Dr. sustaining valve vault from 50,000 to 30,000 (20,000.00)$   

Split Water/Sewer Right of Way clearing 50/50 between water and sewer.  Original was all -$                
budgeted in Water.

Replacement of worn and damaged asphalt at WWTP was removed from the budget.  This item (60,000.00)$   
was moved to FY 2019 CIP (Wastewater)

Replacement of existing security fence at River intake pump station was moved to FY 2019 CIP (Water) (15,000.00)$   

Replacement of Streaming Current Analyyzer was removed from the budget (Water) (16,000.00)$   

Removed repair to concrete walls at WW Main Station (Wastewater) (42,000.00)$   

Decreased 50.18 General Liability accounts by $5,700 and increased 50.10 Property insurance accounts -$                
by $5,700.  (Water and Wastewater)

Added $100,000 for piece of equipment to maintain ROW (Water) 40,000.00$     

Added $100,000 for piece of equipment to maintain ROW (Wastewater) 40,000.00$     

Add $60,000 for Fluoride Grant (Revenue and Expense) (Water) 60,000.00$     

Added Rt 43 Water Construction 91,670.00$     

Added Rt 43 Sewer Construction 276,440.00$   

TOTAL 413,610.00$  

Below are changes that have been made to the FY 2018 Proposed Budget and Capital Improvements Plan as a result of  discussions 

held at Council Work Sessions.  



  

Town of Altavista, Virginia 

Regular Meeting Agenda Form 
 

Meeting Date: April 11, 2017   

 

 

 

 

Agenda Placement: │ New/Unfinished Business │ 

Subject Title:   │ Comprehensive Plan Update – Setting of Public Hearing│  

 

SUBJECT HIGHLIGHTS 

 

The Altavista Town Council was previously presented with the update to the Town’s Comprehensive Plan 
from the Altavista Planning Commission.  At this time, staff is seeking authorization to proceed with the 
scheduling of a public hearing on the amended document.  

 

Staff recommendation, if applicable:  Set the public hearing on the Town’s Comprehensive Plan Update 
for Tuesday, May 9, 2017 at 7:00 p.m.   

 

Action(s) requested or suggested motion(s):  A motion to schedule a public hearing on the “Town’s 
Comprehensive Plan Update.”  
 

Staff Review Record________________________________________________________________ 

Are there exhibits for this agenda item?   NO 

List them in the order they should appear in packet?   

Department Head initials and comments, if applicable:  TCS 

Finance Director initials and comments, if applicable: 

Town Attorney initials and comments, if applicable: 

Town Manager initials and /or comments: JWC     

 

Agenda Item #:   │ 9d │ 

Attachment #:  │ 6 │ 



  

Town of Altavista, Virginia 

Regular Meeting Agenda Form 
 

Meeting Date: April 11, 2017   

 

 

 

 

Agenda Placement: │ New/Unfinished Business │ 

Subject Title:   │ Cross Connection Control Ordinance – “First Reading”│  

 

SUBJECT HIGHLIGHTS 

 

At the March 28th Town Council Work Session, Council discussed proposed amendments to Chapter 78 
of the Town Code relating to the Cross Connection Control Ordinance.   It was the consensus of Council 
to set a public hearing on the proposed ordinance amendments for Tuesday, May 9, 2017 at 7:00 p.m. 

 

Staff recommendation, if applicable:  Set the public hearing on the proposed amendments to the Town’s 
Cross Connection Control Ordinance for Tuesday, May 9, 2017 at 7:00 p.m.   

 

Action(s) requested or suggested motion(s):  A motion to schedule a public hearing on the proposed 
amendments to the Cross Connection Control Ordinance for Tuesday, May 9, 2017 at 7:00 p.m.  
 

Staff Review Record________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet?  Cross Control Connection Ordinance amendment 

Department Head initials and comments, if applicable:  TWF 

Finance Director initials and comments, if applicable: 

Town Attorney initials and comments, if applicable: 

Town Manager initials and /or comments: JWC     

 

Agenda Item #:   │ 9e │ 

Attachment #:  │ 7 │ 



































  

Town of Altavista, Virginia 

Regular Meeting Agenda Form 
 

Meeting Date: April 11, 2017   

 

 

 

 

Agenda Placement: │ New/Unfinished Business │ 

Subject Title:   │ Planning Commission Recommendations│  

 

SUBJECT HIGHLIGHTS 

 

Attached are recommendations from the Planning Commission from their April 3, 2017 meeting. 

 

Staff recommendation, if applicable:  1) Set the public hearing on the proposed amendments to the 
Town’s Zoning Ordinance for Tuesday, May 9, 2017 at 7:00 p.m.; and 2) Set the public hearing on the 
Rezoning Application – 600 Block of 7th Street – Removal from the Downton Revitalization Overlay 
District.   

 

Action(s) requested or suggested motion(s):  A motion to schedule public hearings on the proposed 
ordinance amendments to the Zoning Ordinance and the Rezoning Application of 600 Block of 7th 
Street for Tuesday, May 9, 2017 at 7:00 p.m.  
 

Staff Review Record________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet?  Staff reports on the two Planning Commission recommendations 

Department Head initials and comments, if applicable:  DNW 

Finance Director initials and comments, if applicable: 

Town Attorney initials and comments, if applicable: 

Town Manager initials and /or comments: JWC     

 

Agenda Item #:   │ 9f │ 

Attachment #:  │ 8 │ 



 

Agenda Item:  __9f__ 

 

Town of Altavista, Virginia 

 

STAFF REPORT 
 

Meeting Date: April 11, 2017 

 
Agenda Item:  Planning Commission recommendation for Zoning Ordinance Updates 

 

Summary: The PC held a public hearing at their regular meeting on April 3, 2017 to receive public input 
for changes, corrections and updates to the Towns’ Zoning Ordinance, most recently updated in 2011.  
Noteworthy changes were to the section related to the function of the Board of Zoning Appeals as required 
by changes in the State Code.  At the request of BZA Chairman Wilson Dickerson and the BZA members, 
the PC is recommending clarification of what it means to be ‘attached’ for an accessory structure.  Staff 
has added reference sections to all the code sections where the current code on uses and * or (SUP) 
references.  This will make the code much more user friendly. 

 

Additionally, changes to the sections related to the operations of a Bed & Breakfast, if adopted, would 
permit the owner or tenant to operate it.  There was no proposed change requires the issuance of a special 
use permit (SUP) except that if the B&B is to be operated by a tenant, written permission from the owner 
must be obtained to apply for the SUP.   

 

Staff recommendation, if applicable:  Staff recommends the authorization for the Town Manager to 
advertise for a public hearing at the regular May meeting of Town Council.   

 

 

Action(s) requested or suggested motion(s):  Schedule public hearing for May 9, 2017 at 7:00 p.m.   

  

 

 



 

Agenda Item:  _9f __ 

 

Town of Altavista, Virginia 

 

STAFF REPORT 
 

Meeting Date: April 11, 2017 

 
Agenda Item: Planning Commission Recommendation for Rezoning Application, 600 Block of 7th St.  

 

Summary: The Planning Commission held a public hearing at their meeting to hear from the public 
regarding a rezoning application submitted by Mr. Mitch Hailey, owner of Altavista Appliance.  The 
application requested that the 600 block of 7th Street be removed from the Downtown Revitalization 
Overlay District (DRO) and revert back to C2, General Commercial District.  The attached staff report, 
application, and map provides further details about this application.  

 

Mr. Hailey is planning to rebuild the structure and use colored sheet metal for the exterior, which is not 
permitted by the architectural treatment code section for the DRO.   

 

 

Staff recommendation, if applicable: Staff recommends the authorization for the Town Manager to 
advertise for a public hearing at the regular May meeting of Town Council.   

 

Action(s) requested or suggested motion(s): Schedule public hearing for May 9, 2017 at 7:00 p.m..   

 

 

 

 

 

 

 

 

   

   

   















  

Town of Altavista, Virginia 

Regular Meeting Agenda Form 
 

Meeting Date: April 11, 2017   

 

 

 

 

Agenda Placement: │ New/Unfinished Business │ 

Subject Title:   │ Consideration of Purchase of a new Police Vehicle│  

 

SUBJECT HIGHLIGHTS 

 

As discussed at the March Town Council Work Session, the Altavista Police Department has had several 
vehicles removed from service for various reasons. The FY2017 Budget contained one (1) vehicle, which 
was purchased earlier this year.   Staff has reviewed the budget and has identified funds in the Police 
Department budget that could be utilized for the cost of an additional vehicle in FY2017, with funds also 
allocated from the State Forfeiture Fund.  The estimated cost of the new vehicle with all the components 
(lights, radio, cage, etc.) is $43,000.  The Chief has requested the purchase of a new Ford Explorer.  The 
discussion at the Work Session was whether the funds could be identified in FY2017 or whether to put a 
second vehicle in the draft FY2018 Budget.  

 

Option 1: Approve a budget amendment (FY2017 in the amount of $43,000 for purchase of 
a vehicle for the Altavista Police Department; 

 

Option 2: Add a second vehicle to the draft FY2018 budget in the amount of $43,000 for 
purchase of a vehicle for the Altavista Police Department: 

 

 Option 3: Deny the request for a new vehicle for the Altavista Police Department. 

 

Staff recommendation, if applicable:  Approval of Option 1 based on identification of funds.   

 

Action(s) requested or suggested motion(s):  A motion to allow staff, using existing departmental 
funds and State Forfeiture Funds, to purchase a new vehicle and required accessories at the estimated 
cost of $43,000.  
 

Staff Review Record________________________________________________________________ 

Are there exhibits for this agenda item?   NO  

List them in the order they should appear in packet?   

Department Head initials and comments, if applicable:  MLM 

Finance Director initials and comments, if applicable: 

Town Attorney initials and comments, if applicable: 

Town Manager initials and /or comments: JWC     

 

Agenda Item #:   │ 9g │ 

Attachment #:  │ 9 │ 



  

Town of Altavista, Virginia 

Regular Meeting Agenda Form 
 

Meeting Date: April 11, 2017   

 

 

 

 

Agenda Placement: │ New/Unfinished Business │ 

Subject Title:   │ Consideration of request of Lynchburg Daily Bread – Use of Town property│  

 

SUBJECT HIGHLIGHTS 

 

Recently the Town was contacted by Ms. Tracey Dixon, Executive Director of Lynchburg Daily Bread, 
regarding their need for a new space for distribution of meals to individuals in need every Monday and 
Thursday in Altavista.  They have been operating at DAWN (behind the Altavista Fire Company building), 
at this point due to various factors they are seeking a new location.   

 

I met with Ms. Dixon and one of her associates on Thursday, April 6th and viewed their operation.  They 
serve the packaged meals directly to the people in their cars (drive-thru style).  We then discussed alternative 
sites and I would like to propose that we allow Lynchburg Daily Bread to have a “trial period” of three 
months at the English Park parking lot adjacent to the boat ramp.  Typically, they set up at 10:45 a.m. and 
are finished by 12:00 Noon.  They would list the Town of Altavista as “Additional Insured”. 

 

Lynchburg Daily Bread has served 2,135 meals at the Altavista site from January 1, 2017 to April 3, 2017. 
They served 2,200 meals at their Altavista site from July 2016 to the end of December 2016.   

 

 

Staff recommendation, if applicable:  Approval of trial period for Lynchburg Daily Bread to use town 
property for meal distribution.   

 

Action(s) requested or suggested motion(s):  A motion to allow Lynchburg Daily Bread to use Town 
property for meal distribution as outlined for a “trial period” of three months.   
 

Staff Review Record________________________________________________________________ 

Are there exhibits for this agenda item?   YES 

List them in the order they should appear in packet?  Drawing showing proposed site; Lynchburg Daily Bread handout 

Department Head initials and comments, if applicable:  

Finance Director initials and comments, if applicable: 

Town Attorney initials and comments, if applicable: 

Town Manager initials and /or comments: JWC     

 

Agenda Item #:   │ 9h │ 

Attachment #:  │ 10 │ 



LYNCHBURG DAILY BREAD – Use of Town property request 

 

 

The Blue Area represents the area that would be used by Daily Bread. 

The Red Arrows represents the proposed serving lines 

The Yellow Rectangle represents the Serving Vehicle. 

Once vehicles are finished picking up the meals, then can exit to the right (to Pittsylvania Avenue via 3rd 

Street or the left (back to Pittsylvania Avenue). 

 

At no time should cars be allowed to back up unto Pittsylvania Avenue. Traffic will be handled by 

Lynchburg Daily Bread volunteers. 





  

Town Manager’s Report – For Month of March 2017 
 
Booker Building  
 

 Preliminary Report submitted to Council in November. 

 Contacted USDA regarding potential planning grant. 

 Scheduling a visit to The Prizery in South Boston. 

 

Strategic Planning Retreat 
 

 Staff is working with finding an acceptable date for Council.  May want to set a date in August 
and proceed, this would allow Council members to “hold the date”. 

 Working with facilitator on creating a draft agenda. 
 

Comprehensive Plan Update 
 

 Discussion on March Work Session 
 Schedule date for Public Hearing of the Comprehensive Plan Update. 

 
WWTP EOP – PCB Remediation 
 

 Working with Dr. Lowman in regarding to update on this study. 
 

Compensation/Classification Plan Study   & Personnel Policy Update 
 

 Staff is working with the consultant based on Council’s feedback at the January Work Session. 
 Staff is reviewing the Personnel Policy draft. 

 
Staunton River RIFA 
 

 Utility Study “kick off” meeting (Peed & Bortz) held on March 29th  
 Attended meeting at Pittsylvania County with legal counsel regarding creation of authority 

documents. 
 
Broadband Planning Study 
 

 Staff is working with the consultant to analyze the “next steps”. 
 Update to be provided at April 25th Town Council Work Session 

 
Water Plant Projects 

 Water Treatment Plant Electrical Updates project (Southern Air) Notice of Award issued. 
 SCADA Phase I project (Moore’s Electric) underway.   
 Water Model/GIS Mapping – Completed 
 Dominion Effluent Reuse – Dominion is currently in spring outage maintenance mode and 
 reports no additional progress on this item since last report. 

 



   TOWN OF ALTAVISTA  

   MEAL TAX COLLECTIONS   

        

   Month Collections    

   Mar-15 $63,948.00    

   Apr-15 $62,546.00    

   May-15 $66,308.00    

   Jun-15 $64,146.00    

   Jul-15 $60,786.00    

   Aug-15 $61,309.00    

   Sep-15 $61,560.00    

   Oct-15 $63,460.00    

   Nov-15 $55,798.00    

   Dec-15 $61,928.00    

   Jan-16 $51,250.00    

   Feb-16 $57,390.00    

   Mar-16 $64,020.00    

   Apr-16 $61,664.00    

   May-16 $62,702.00    

   Jun-16 $64,356.00    

   Jul-16 $77,934.00    

   Aug-16 $79,415.00    

   Sep-16 $78,369.00    

   Oct-16 $77,843.00    

   Nov-16 $76,293.74    

   Dec-16 $76,293.74    

   Jan-17 $80,126.95    

   Feb-17 $71,669.47    

   Mar-17 $74,876.88    
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To: Town Council 
From: Dennis Jarvis, II, Director of Economic Development 
Cc: J. Waverly Coggsdale, III, Town Manager 
RE: March 2017 Economic Development Update 
 
 

Networking:   

 Director met with economic development officials from Pittsylvania County, City of Danville. 

 Director met with officials from VEDP  

 Director met with director of the Lynchburg Regional Business Alliance.  

 Director attended LRBA Red Team meeting.  

 Director met with the staff of the CVCC. 

 Director attended Altavista Chamber of Commerce Legislative breakfast. 

 Director attended Altavista Chamber Economic Development committee.  

 Director met with USDA. 

 Director met with Secretary of Commerce and Trade.  

 Director met with the Governor of Virginia.  

 Director met with officials from USDA. 

 Director met with officials from VA Port Authority.   

 Director met with officials from Norfolk and Southern.  

 Director met with staff of the Altavista Chamber of Commerce. 

 Director met with new leadership for AEDA.  

Existing Business and Retention  

 Director met with officials from BGF. 

 Director met officials from Abbott.   

 Director met with officials from the Standard.  

 Director met Altavista Instrument and Controls. 

 Director met with Vasheer Mead.  

 Director met with Josa Farms. 

Marketing  

 Director continued marketing program with 310 marketing, two prospects identified and met with.  

 Director attended marketing missions VEDP to the Plastics News Executive Forum.  

 Director completed value added videos highlighting Altavista with Blair Marketing.   

 

Develop Products 

 Director worked with the economic development offices in Pittsylvania County and the City of 

Danville to develop the organizational documents for the Staunton River RIFA. Legal counsel also 

identified.  

 Director met with Altavista Housing Committee and Virginia Tech regarding the housing study.  

  



Monthly Report to Council  
 

 

Date:  April 11, 2017 

 

To:   Town Council  

 

From:  Dan Witt, Assistant Town Manager 

 

Re:  March 2017 Reporting  

 

 

1. Zoning/Code Related Matters: March Permits  

 

DATE PERMIT # APPLICANT NAME & ADDRESS REASON FOR PERMIT  
3-Mar 005-17 Michael Mattox, 2183 Lynch Mill Road New signage at this address

7-Mar 004-17 Linda Brown- 20722 Timberlake Rd, Lynchburg New business, Joe Beans at 1301 N Main St., Altavista  
 

 The matter went to public hearing for Mitch Hailey’s rezoning application and the PC 

has recommended approval to Council.     

 Staff met with David Hall regarding cleanup of lot and removal of junk vehicles.  He 

was told this needed to be completed by the end of April. 

 Staff sent a letter for accumulation of trash at a residence on Broad Street to the 

property owner.  The trash has been cleaned up.         

 

2. Site Plans Reviewed and/or Approved:  

 Staff approved subdivision of parcel for Habitat in the 1300 block of Amherst 

Avenue to create two building lots for new homes.     

   
3. Planning Commission (PC) Related: 

 Staffed March meeting.   

 Prepared agenda for April meeting which included 2 public hearings.   Staff 

drafted council memos for recommendations for both.     

 

4. AOT Related 

 Staff participated in Art Committee meeting to discuss and recommend selection 

of artist for mural on wall on 7th Street.           

 

5. ACTS Related 

 Validated daily ridership and revenue for bus system (March) - see bus report.   

 Operations reimbursements submitted for February 2017.  

 Daily rider and fee counts tallied. 

 Did ride alongs with each driver and provided an evaluation of the observed 

performance to each driver.     

       

      



6. Projects and Administrative Related: 

 Updated GIC.     

 Certified February bank statements.  

 Completed my review of the Personnel Policy Manual and have received a draft back 

from Springsted.      

 Completed work with VDOT to close out Streetscape Projects 5 & 6.         

 Updated draft CIP multiple times and provided to Tobie for final draft.  Added pictures 

to the CIP at the request of the TM.      

 Submitted two VDOT Land Use Permits for Chamber-UBD, and Relay for Life. 

 Worked with Sharon Carney to compete Tobacco Commission Grant.  

 Met with Mayor Gary Poindexter to clarify the plans and respond to his questions for 

lighting on the new Main Street Bridge.   

 Attended Town Council work session and regular meeting.  Prepared council weekly 

and monthly reports at the request of the TM.   

 Attended Assistant Managers’ luncheon in Lynchburg and the Legislative Breakfast 

sponsored by the Chamber.    

 Worked with new cell phone provider to have phones transferred to Sprint network.  

This will be done on April 12th. 

 

7.  Recreation Committee 

 Staff closed on the purchase of the recreational easement and has submitted all 

documents to DCR for grant reimbursement.   

 Staff scheduled and conducted interviews with two firms interested in designing the 

canoe launch site.  A firm will be selected the week of April 10th.   

    
 



Main Street Coordinator March Monthly Report 

 

Conferences and Presentations 

 Held promotions committee meeting March 2nd to talk about a possible 

food truck rally up  

 Met with the SBDC several times to continue planning for Pop-Up 

Altavista 

 Held arts committee meeting to select the muralist  

 Held Pop-Up Altavista information session 

 Presented to Town Council March 28th to inform them on the mural 

selection 

 Attended the Legislative Breakfast hosted by the Chamber 

 Attended the YMCA board meeting 

 

Business Visits 

 Visited Staunton River Outdoors; they have bought kayaks and canoes to 

begin rentals 

 Pretty Please on Broad has hired an additional part time employee  

 Contacted the Black Business Men’s Group and the Masonic Lodge to try 

to meet about their properties downtown, but received no response yet  

 Met with Adalyn’s who is in the process of hiring a part time employee  

 Met with Angela’s Nail Salon, who will be relocating on Broad Street in the 

Styling Boutique  

 

 

AOT  

 Continued to organize, plan, and collect applications for Pop-Up Altavista  

 Met with Andrew Hicks who will be taking over the Cruise-Ins 

 Mural artist was selected and informed that he was chosen to complete 

the mural by the committee 

 Wrote a contract between the town and mural artist  

 Met with Jamie Glass to discuss the 10 year Anniversary event 



 Met with Promotions Chair for updates on planning events 

 Met with Nat Perrow for updates on downtown properties  

 Held AOT board meeting March 23rd, where VMS also came to lead a 

board retreat  

 Matt Wagner from National Main Street led a board training on working 

with developers and real estate downtown  

 Received annual report from VMS 

 

Economic Vitality 

 Attended webinar on Outdoor Recreation and the Local Economy  

 Continue to work with present and past pop-up members to find locations 

and expand  

 

Marketing and Promotions 

 Updated website on mural project and Pop-Up Altavista 

 Continue to use Facebook and Instagram to promote AOT and other 

businesses in Altavista 

 Continue to update the AOT board and discuss projects through the 

private board of directors Facebook page  

 Met with Tim Dalton to cover Pop-Up Altavista and mural stories  

 



Ratio of budget to all investment: $0.90

Ratio of budget to private investment: $0.78

Ratio of budget to public investment: $0.13

Estimated market value of time 2: $622,951

Hours contributed since 2008: 23,877

Businesses to date: 48

Jobs to date: 138

Five year cost per job: $4,813

Physical Improvements
1

Cumulative investment to date: $809,959

Cumulative rehabilitation projects: 35

Average Investment: $23,142

Cumulative investment to date: $1,212,216

Cumulative projects: 14

Average Investment: $86,587

Notes and Sources

2 Independent Sector, Giving and Volunteering in the United States, 2015.  

Independent Sector’s value of a volunteer hour is based on annual Bureau 

of Labor Statistics average hourly wages and increased by 12% to account 

for benefits.

The 2015 Virginia Main Street economic impact study 30 Years of Impact: How the Main Street program has revitalized Virginia communities  was 

researched and published by Virginia Commonwealth University’s Center for Urban and Regional Analysis. One outcome achieved was the correction of 

duplicate and invalid entries included over the 30 years of reporting for the program. Though some communities may notice lower cumulative numbers 

than in pre-2015 reports, the data is correct. 

Cumulative Program Statistics

Altavista 2016

Public Investment

Economic Impacts on Main Street

Program Funding for Main Street 

Private Investment

Value of Volunteers

Created, Retained and Expanded

Five Year Leveraging 
1

www.altavistaontrack.net

ehgwynn@altavistava.gov

All figures are from the Virginia Main Street Database (VMSD) except 

where noted.

1 All monetary figures have been adjusted for inflation using the Consumer 

Price Index.

Jamie Glass, President

Altavista On Track

Emelyn Gwynn, Main Street Coordinator

(434) 369-5001
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ACTS RIDER TALLY  

March 2017 Ridership Report 

 

DATE CASH PUNCH CARD TOKEN MONTHLY FREE TOTAL DAILY TOTAL OVERALL Cash Daily M. Total Mil. 

1-Mar 37 8 7 5 57 57 18.50$       158 158

2-Mar 26 8 5 7 1 47 104 13.00$       160 318

3-Mar 41 24 7 16 1 89 193 20.50$       159 477

4-Mar 23 7 1 5 36 229 11.50$       79 556

6-Mar 36 21 6 9 5 77 306 18.00$       161 717

7-Mar 37 33 5 6 11 92 398 18.50$       162 879

8-Mar 46 10 4 9 69 467 23.00$       161 1040

9-Mar 37 8 1 9 1 56 523 18.50$       162 1202

10-Mar 42 22 7 5 2 78 601 21.00$       160 1362

11-Mar 26 10 3 3 42 643 13.00$       78 1440

13-Mar 30 24 6 4 4 68 711 15.00$       161 1601

14-Mar 26 10 7 5 48 759 13.00$       160 1761

15-Mar 26 6 2 8 42 801 13.00$       161 1922

16-Mar 31 11 6 11 6 65 866 15.50$       160 2082

17-Mar 28 10 3 6 47 913 13.50$       159 2241

18-Mar 17 9 4 4 34 947 8.50$         80 2321

20-Mar 27 28 5 5 5 70 1017 13.50$       163 2484

21-Mar 31 31 4 8 7 81 1098 15.50$       160 2644

22-Mar 28 10 5 17 1 61 1159 13.85$       159 2803

23-Mar 24 8 3 6 41 1200 11.80$       161 2964

24-Mar 23 24 9 9 3 68 1268 11.50$       160 3124

25-Mar 16 8 6 6 36 1304 8.00$         80 3204

27-Mar 34 24 4 6 2 70 1374 17.00$       162 3366

28-Mar 27 30 4 9 5 75 1449 13.48$       160 3526

29-Mar 35 7 8 9 2 61 1510 17.50$       162 3688

30-Mar 22 9 4 5 40 1550 11.00$       161 3849

31-Mar 37 17 7 2 3 66 1616 18.50$       160 4009

 250 Hours Total Riders to date: 16,629 Counter Sales 216.00$    

Total Revenue to Date 2,039.31$   Total Month Revenue 621.63$    

Days Run- 25 Average daily riders 64.6

Total days run 227.8 Average daily riders YTD 73.0 TOTAL MILES 32,555



Annual Ridership Tally FY2013—FY2017 

 

 

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Yearly Total

FY2011 391 590 481 495 551 1,617 4,125

FY2012 1,364 1,499 1,021 805 849 1,076 813 875 983 872 1,028 2,026 13,211

FY2013 1,850 1,962 1,618 1,176 1,083 979 939 1,015 968 1,152 1,362 2,272 16,376

FY2014 1,956 2,231 1,705 1,416 1,440 1,304 1,318 1,253 1,259 1,527 1,486 3,335 20,230

FY2015 3,051       2,575      2,502      1,790      1,587      1,828      1,644      1,591      1,696      1,596       1,444       3,145       24,449        

FY2016 2,538       2,242      2,036      1,771      1,597      1,704      1,281      1,500      1,555      1,492       1,235       2,897       21,848        

FY2017 1,832 2,213 2,184 1,942 2,075 1,824 1,334 1,609 1,616 16,629        









◄ Mar 2017 April  2017 May 2017 ► 

Sun Mon Tue Wed Thu Fri Sat 

      1  
Avoca Opening Day 
Town Appreciation 
 

2  
 

3  
Planning Commission 
5:00 PM 

4  
 

5  
 

6  
 

7  
 

8  
 

9  
 

10  
 

11  
Council Meeting  
7:00 PM 

12  
 

13  
 

14  
 

15  
 

16 Easter Sunday 
 

17  
 

18  
 

19  
 

20  
Region 2000 Local Govt 
Council Dinner 6:00 PM 

21  
 

22  
Chamber of Commerce  
Townwide Cleanup Day  
9:00 a.m. 

23  
 

24  
 

25  
EDA Meeting 8:15AM 
Town Hall 
Council Work Session 
5:00 PM 
 

26  
 

27  
 

28  
 

29  
 

30  
 

Notes: 

 

 

http://www.wincalendar.com/Holiday-Calendar/March-2017
http://www.wincalendar.com/Holiday-Calendar/May-2017


◄ Apr 2017 May  2017 Jun 2017 ► 

Sun Mon Tue Wed Thu Fri Sat 
National Small 
Business Week 
April 30-May 6 

1  
Planning Commission 
5:00 PM 

2  
 

3  
 

4  
Avoca Student Event Day 
National Day of Prayer 

5  
 

6  
 

7  
 

8  
 

9  
Council Meeting  
7:00 PM 

10  
 

11  
 

12  
 

13  
  Habitat for Humanity  
  20th Birthday Picnic at 
Booker Building  5 – 7 p.m. 

14  
Avoca Mother’s Day Tea 
 
Mother’s Day 

15  
 

16  
 

17  
 

18  
 

19  
 

20  
 

21  
 

22  
 

23  
EDA Meeting 8:15AM 
Town Hall 
Council Work Session 
5:00 PM 
 

24  
 

25  
Business Appreciation 
Lunch-Campbell Co &  
Altavista 
12:00 

26  
 

27  
 

28  
 

29  
Memorial Day 
Town Offices Closed 
No ACTS Bus 

30  
 

31  
 

Notes: 

 

http://www.wincalendar.com/Holiday-Calendar/April-2017
http://www.wincalendar.com/Holiday-Calendar/June-2017
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