
  
 

 
 

 

Tuesday, February 27, 2018  
 

 

5:00 PM Council Work Session 

1. Call to Order 

2. Agenda Amendments/Approval 

3. Public Comments –Agenda Items Only 

4. Introductions and Special Presentations  

5. Items for Discussion 

a. Parks & Trails Master Plan discussion    (Attachment 2) …………….……………………....pg. 2 - 4 

b. FY2019 Budget/CIP Discussion (Attachment 3) …………………………………………………….pg. 5 - 9 

c. Police Department CIP adjustment request (portable radios) (Attachment 4) …pg. 10 - 11 

d. ACTS Bus wrap (Attachment 5) ……………………………………………………………………………..pg. 12 - 16 

e. Altavista Band Boosters – Trade Lot Rent Request (Attachment 6) ………………….pg. 17 - 25 

f. Avoca Request for Consideration of Personnel Status (Attachment 7) ….………..pg. 26 - 27  

6. Public Comments – Comments are limited to three (3) minutes per speaker. 

7. Closed Session 

8. Adjournment 

NEXT SCHEDULED REGULAR TOWN COUNCIL MEETING:    TUESDAY, MARCH 13, 2018 @ 7:00 p.m. 

 

 

 

 

 

Town of Altavista 
Town Council  

Work Session Agenda 

J.R. “Rudy” Burgess Town Hall 

510 7th Street 

Altavista, VA  24517 

Notice to comply with Americans with Disabilities Act:  Special assistance is available for disabled persons addressing Town Council. 
Efforts will be made to provide adaptations or accommodations based on individual needs of qualified individuals with disability, 
provided that reasonable advance notification has been received by the Town Clerk’s Office.  For assistance, please contact the 
Town Clerk’s Office, Town of Altavista, 510 Seventh Street, Altavista, VA  24517 or by calling (434) 369-5001. 
 
Thank you for taking the time to participate in your Town Council meeting.  The Mayor and Members of Council invite and 
encourage you to attend whenever possible because good government depends on the interest and involvement of citizens.  
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Agenda Placement: │ Items for Discussion │ 

Subject Title:     │ Altavista Parks & Trails Master Plan │ 

 

SUBJECT HIGHLIGHTS 

At your January 2018 Town Council Work Session, our consultant, Land Planning Design Associates 
(LPDA), presented the draft of the Altavista Parks & Trails Master Plan.  At that time, it was our intent to 
deliver the plan and receive initial comments from Town Council.   At this time, the consultant and staff 
are seeking input/comments about the specifics of the plan so that the final draft can be prepared by 
LPDA.  If Town Council needs additional time following tonight’s meeting to consult with LPDA on the 
plan, we can seek to schedule a meeting. 

 

Since the last Work Session, staff asked for Town Council members to provide their “Top Five” priorities 
in regard to the items listed in the Master Plan.  The responses received were provided to the consultant.  
Each of the components on the plan should be reviewed and Council should decide if it is a component 
that should be in the plan and if the proposed location is appropriate.  In addition, priorities will need to 
be set in regard to when a component is considered and included in the Budget/CIP, which may depend 
on available resources.  Once this process is complete, LPDA can develop the final Master Plan and Town 
Council can consider how to proceed with implementation. 

 

Council Discussion/Staff recommendation, if applicable: Staff seeks direction from Council 
related to the development of the Parks & Trails Master Plan.   

 

 Action(s) requested or suggested motion(s):   

None requested at this time. 

 

Exhibits________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet:   Council Park & Trail Master Plan Priority comments 

  

Agenda Item #:   │ 5a │ 

Attachment #:  │ 2 │ 



1)  New play ground equipment for English Park  
(Council has already set aside $100,000 and approved this pending Master Plan approval) 
 
2) Splash pad/park in English Park 
 
3) Connecting cemetery trails to main trail in English Park 
 
4) Continue paving lots and existing trails in English Park 
 
5) Boat ramp improvement ( existing ramp ) and improved river access in English park.  
 

 

 

 

1.  Splash Pad at English Park 

2. New Playground Equipment at both parks 

3. Ensure access to trail in English Park during bridge construction via either proposed Bedford 

Avenue trail 1 or 2 

4. Mark and promote Lane Access Rd. Trail as public 

5. Dog Park 

 

 

 

What might they recommend as to the “look” of new signage and where art spaces might be.   

 

 

 

 
Since the 29 bridge replacement project will not be completed for approximately three years from now I 
would like to see us focus on the following items.  
 
1) Developing a conceptual use of the Booker building for a medium /large brewery at the site and then 
marketing it as such. If we feel that it is not in our best interest to do so or we have not had any interest 
from any of the breweries then upgrade the facility ourselves so  we can us it more for events, concerts, 
etc. w/ possibly an amphitheater near by. 
 
2) The splash pad in the area of the Trade Lot property unless we get commercial development at the 
Booker Building and then put it there. Would we be possibly duplicating ourselves with a splash pad in 
such near proximity to the river? 
 
3) Obtaining the easements and grants/funding needed to start building a town wide walking/biking trail 
system- this was one of the most identified common themes at all of the meetings. 
 
4) Dog park 
 
5) I agree on the park upgrades, but would prefer to wait on a decision on use of the Booker building 
before committing to any upgrades at English park. 
 
I would think that creating an river outlook and more river access would be more of an maintenance item 
and not part of the CIP.    
 
I would also plan for and be prepared to quickly move forward with all the suggested upgrades upriver 
once the bridge work is completed. 
 



#1. is splash pad at English park and in my opinion somewhere close to the river around area # 

13 and 14 on master plan drawing. My thoughts are it will be close to river for run off drainage, 

maybe pull and clean water from river through filter system .  There is shade trees in area for 

parents to set and watch children play.  

 

#2. Booker building remodel or repurpose being very close to my first choice. At this time I 

believe we need to agree on a direction then pick what’s next. Bare minimum make it a better 

venue for events and live music.  Breweries are very popular now and forecasted not to slow 

down for over 20 years. I’m ok exploring that as well if councils will.  I wonder if the  Booker 

building qualifies for any historical grant funds to renovate the building or to keep most of the 

original look with some updates. That building could also house some welcome center type 

Facilities and maybe have a office space that AOT of Chamber could “man” during regular 

business hours.  

 

#3. More River excess and more visibility to see the river during walks/runs/ biking.  Pick some 

of the prettiest spots and clean up vegetation and custom Tree limbing, adding more setting/table 

areas along river. One of the biggest draws to English Park is the river that you can’t see much of 

under current Vegetation growth.  

 

#4.  More trails to include in park and off Bedford Ave. to connect it to park trails.  

 

#5.  Some river over looks and perhaps some “cat walks” by the rivers edge similar to the ones at 

the dam.  Concrete or treated wood.  Like a board walk are near river.  City of Danville have 

some right on the Dan river that I’m thinking of.  Could also fish off them.  

 

There are many great ideas by all however I believe we need to do some projects as soon as 

possible to show our community we are committed to bringing our river and town to everyone’s 

attention and bring in visitors and revenues to our town.  We have been told over and over again 

Economic Development looks at quality-of-life in a location when considering a location for 

investment.  
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Agenda Placement: │ Items for Discussion │ 

Subject Title:     │ FY2019 Proposed Budget and CIP (FY2019-2023) │ 

 

SUBJECT HIGHLIGHTS 

The Town’s Proposed FY2019 Budget/FY2019-2023 Capital Improvement Program (CIP) was delivered 
to Town Council early last week.   The budget calendar sets the February 27th and March 27th Town Council 
Work Sessions as opportunities for Council to review and discuss the budget.  It is anticipated that the 
Town Council’s Regular Meeting on April 10th will be the First Reading of the budget, with a public hearing 
set for May 8th.   It is intended to have the FY2019 Budget adopted by Town Council at their June 12th 
Regular Meeting.  The budget takes effect on July 1st. 

 

Staff will give a brief overview of the budget and go through each department’s Capital Improvement 
items, so that everyone is familiar with not only those items included in the FY2019 budget but also those 
in the following four years(FY2020-FY2023). 

 

 

Council Discussion/Staff recommendation, if applicable: Staff seeks direction from Council 
related to the FY2019 Proposed Budget and Capital Improvement Program (CIP).   

 

 Action(s) requested or suggested motion(s):   

None requested at this time. 

 

Exhibits________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet:   FY2019 Proposed Budget Overview/Summary 

  

Agenda Item #:   │ 5b │ 

Attachment #:  │ 3 │ 



 

1 

 

TOWN OF ALTAVISTA 
FY 2019 PROPOSED BUDGET 

 

ESTIMATED REVENUE 

 

 

  General Fund 

   Real Estate Tax 

 

214,200 

   Public Service Corporation Taxes 

 

95,500 

   Personal Property Taxes 

 

310,150 

   Machinery and Tools Taxes  1,721,750 

   Other Local Taxes 

 

1,706,700 

   Permits and Fees 

 

500 

   Fines and Forfeitures 

 

9,200 

   Use of Money and Property 

 

190,700 

   Charges for Service 

 

9,100 

   Donations, Receipts and Transfers 

 

100 

   Intergovernmental 

 

255,800 

General Fund Total: 

 

 

$4,513,700 

    Enterprise Fund (Water & Sewer) 

     Water and Sewer Charges   3,106,700 

   Interest   4,400 

   Connection Fees   2,000 

   Miscellaneous, Grants & Transfers   1,275,350 

   CIP Reserves    185,000 

 

 Enterprise Fund Total:                       $4,573,450  
 

 Highway Maintenance Fund                      $788,350 

 Cemetery Fund               $29,000 

 

REVENUE GRAND TOTAL:                          $9,904,500 

 

 

 

PROPOSED OPERATING EXPENDITURES 

           

Council / Planning Commission 

 

36,600 

Administrative Department   

 

862,300 

Police Department 

 

1,298,050 



 

2 

 

Public Works 

 

1,256,910 

Street & Highway Maintenance 

 

788,350 

Water Department 

 

2,360,530 

Wastewater Department 

 

2,212,920 

Green Hill Cemetery 

 

37,500 

Non Departmental 

 

470,150 

Transit Department 

 

103,970 

Economic Development  148,700 

Main Street  58,650 

Transfer to Cemetery Reserves  25,000 

Transfer to General Fund Reserves – Fire Department  65,000 

Transfer to General Fund Reserves - Surplus  179,870 

Total Proposed Operating Expenses  $9,904,500 

 

        

 

 

PROPOSED CAPITAL OUTLAY 

   

Water Plant Equipment 

 

607,180 

Wastewater Treatment Plant Equipment 

 

782,320 

Public Works Department Equipment 

 

189,750 

State Highway Funding 

 

171,850 

Police Department Equipment 

 

222,500 

Council  8,000 

Administration Department Equipment 

 

32,500 

Transit Department  

 

3,000 

Cemetery 

 

750 

Total Proposed Capital Outlay  $2,017,850 

   

   FY2019 – 2023 Expenditures      $23,885,020 

    

 
 

 

 

 

 

 

 



 

3 

 

2019 PROPOSED BUDGET OVERVIEW 

 

 

Total Expenditures:  $9,904,500 

(Includes transfers to GF Reserves of $244,870; 

$179,870 is surplus) 

 

 

Total Revenue:  $8,386,150 

Transfers:  $1,518,350 ($88,350 – Highway; $1,430,000 – 

Enterprise) 

TOTAL:  $9,904,500 

 

 

Real Estate Rate:  $0.08 per $100 of assessed value 

Personal Property Rate:  $2.00 per $100 of assessed value 

 

 

Utility Rates:             

          Water:  Business & Residential - $2.18 per 1,000 gallons 

  Industrial - $2.14 per 1,000 gallons 

  Town of Hurt - $3.27 per 1,000 gallons 

  Outside of Town - $4.36 per 1,000 gallons 

 

          Sewer:  Business & Residential - $3.07 per 1,000 gallons 

  Industrial - $3.14 per 1,000 gallons 

  Town of Hurt - $3.07 per 1,000 gallons 

*Council is currently reviewing utility rates and will continue their discussion on the rate 

Study and its impact on the proposed FY 2019 budget. 

 

 

Meals Tax Rate:  7.0% 

Lodging Tax Rate:  5.5% 

Cigarette Tax Rate:  $0.27 per pack 

 

 
BPOL Tax Rates:  (Rate per $100 of gross receipts) 
 
Contractors   $0.03 up to $200,000;  

$0.01 in excess of $200,000 



 

4 

 

 
Retailers   $0.0425 
 
Financial, Real Estate  $0.0425 
& Professional 
 
Personal Services, Repair $0.06 
 
Wholesalers   $0.0175 
 
Wholesale Peddlers  $0.0175 
 
Commission Merchant  $0.06 
 
Direct Sellers   $0.0175 
sales under $4,000 
 
Direct Sellers   $0.055 
sales over $4,000 
 
Peddlers   $125 
 
Itinerant Merchant  $25 
edible, perishable goods 
 
Itinerant Merchant  $125 
nonperishable goods 
 
Carnivals, Circus  $100 per day; 
    $500 per week 
 
Fortunetellers   $500 
 
Savings Institutions/State $25 
Chartered credit unions 
 
Photographers, out of town $15 
 
Operators, coin operated $87.50 for less than 10  
Machines   machines; $100 for 10 or more 
    machines plus $0.18 
 
Minimum License  $15 
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Agenda Placement: │ Items for Discussion │ 

Subject Title:     │ Police Department Request for use of FY2018 CIP funds │ 

 

SUBJECT HIGHLIGHTS 

Per the attached memo, Chief Milnor is seeking to utilize unspent funds from the department’s current 
year CIP budget for a project that is included in the FY2019 Proposed Budget/CIP.   With the assumption 
that Town Council would approve the CIP item in the FY2019 Budget, this would appear to be a timing 
issue.   With use of the FY2018 funds, the radios could be purchased now, rather than waiting for adoption 
of the budget and the new fiscal year.  In addition, this would remove the CIP item from the FY2019 
Budget. 

 

 

 

Council Discussion/Staff recommendation, if applicable: Staff seeks direction from Council 
related to Chief Milnor’s request to utilize unspent FY2018 CIP funds for the radio purchase as 
outlined.     

 

 Action(s) requested or suggested motion(s):   

If Council approves of this item, it will be placed on the March 13th Regular Meeting Consent Agenda. 

 

Exhibits________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet:   Memo (Chief) 

  

Agenda Item #:   │ 5c │ 

Attachment #:  │ 4 │ 
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Agenda Placement: │ Items for Discussion │ 

Subject Title:     │ ACTS Bus Wrap design │ 

 

SUBJECT HIGHLIGHTS 

Per the adopted FY2018 Budget/CIP, the Town has ordered a new transit bus, which will be delivered 
soon.  The funding for the bus included a wrap of the bus body and at this time staff is presenting to you 
a concept of what the graphics could look like, understanding that these are not the actual photos.  If there 
are features in town that you would like to see considered/added, please come prepared to give feedback. 
I have also attached the actual wrap on a Pulaski Area Transit (PAT) bus.  As previously mentioned the 
bus will be delivered soon and we would like to get it wrapped and operational as soon as possible. 

 

 

Council Discussion/Staff recommendation, if applicable: Staff seeks input from Council on 
the graphics for the bus wrap design.     

 

 Action(s) requested or suggested motion(s):   

If Council approves of this item, it will be placed on the March 13th Regular Meeting Consent Agenda. 

 

Exhibits________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet:   Memo (Dan Witt); Bus graphic concept; Bus wrap (PAT) 

  

Agenda Item #:   │ 5d │ 

Attachment #:  │ 5 │ 
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Agenda Placement: │ Items for Discussion │ 

Subject Title:     │ Altavista Band Boosters Request to amend agreement│ 

 

SUBJECT HIGHLIGHTS 

 

Staff was asked to contact the Altavista Band Boosters (ABB) in regard to their interest in modifying the 
monthly rent paid to the Town for their use of the Trade Lot for 1st Saturday, as well as Cruise Ins.   The 
Town and ABB approved a new agreement in 2013, which has been amended three times for various 
reasons. 

 

Section 3. Rent of the Agreement sets forth that ABB will pay the Town $1,500 annually, payable in monthly 
installments of $125.   Per the attached email from Mr. Andy Hicks, ABB 2nd Vice President, they are 
interested in seeking the amount to be amended.  No specific amount was requested.   

 

 

 

Council Discussion/Staff recommendation, if applicable: Staff seeks input from Council on 
the request of the Altavista Band Boosters (ABB) regarding the rent paid for use of the Trade 
Lot.    The Agreement would need to be amended if Council desires to modify the rent amount. 

 

 Action(s) requested or suggested motion(s):   

Based on Council’s discussion. 

 

Exhibits________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet:   Email from Andy Hicks (ABB), Trade Lot Agreement (Original), 
Amendments to Agreement 

  

Agenda Item #:   │ 5e │ 

Attachment #:  │ 6 │ 
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Agenda Placement: │ Items for Discussion │ 

Subject Title:     │ AVOCA Board of Director’s Request – Position Status │ 

 

SUBJECT HIGHLIGHTS 

 

Attached is a letter from Mrs. Joan Woodson, President of the Avoca Museum Board of Directors, 
regarding their interest in the Town’s consideration of bringing their Executive Director position into the 
Town’s Classification and Compensation Program.  As noted the primary reason for this consideration is 
for health insurance coverage.  At this time, the town is only being asked to conduct an analysis of the 
request’s feasibility. 

 

Staff is seeking a consensus from Town Council to proceed with conducting a financial analysis of this 
matter.  The review will determine the cost as compared to the current contribution being made to Avoca 
in regard to benefits.  

 

 

Council Discussion/Staff recommendation, if applicable: Staff seeks consensus from 
Council on their interest in having staff conduct the financial analysis for the Avoca Board in 
regard to their Executive Director position. 

 

 Action(s) requested or suggested motion(s):   

Based on Council’s discussion. 

 

Exhibits________________________________________________________________ 

Are there exhibits for this agenda item?   YES  

List them in the order they should appear in packet:   Letter from Avoca Museum Board President 

  

Agenda Item #:   │ 5f │ 

Attachment #:  │ 7 │ 
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