
 

AGENDA 

ALTAVISTA TOWN COUNCIL 

WORKSESSION 

Tuesday, May 22, 2018 – 5:00 p.m. 

 

1. Call to Order 

2. Agenda Amendments/Approval 

3. Public Comments – Agenda Items Only 

4. Introductions and Special Presentations 

5. Items for Discussion 

a. VDOT SmartScale application Update (Attachment 1)  pg. 2 - 15 

b. Parking Review/Discussion (Attachment 2) pg. 16 -24 

i. Downtown (Central Business District)  

ii. Bedford Avenue  

c. Bedford Avenue Tennis Courts Update (Attachment 3) pg. 25 - 26 

d. WWTP Clarifier #1 Rebuild Project Request (Attachment 4) pg. 27 - 29 

e. Tree Removal Requests (Attachment 5) pg. 30 - 33 

f. Delinquent Utility Account Write-offs (Attachment 6) pg. 34 - 35 

g. Budget Amendments (Attachment 7) pg. 36 - 80 

h. Request to Use portion of English Park for fundraiser (Attachment 8) pg. 81 - 84 

6. Public Comment  

7. Adjournment 

 

Next Scheduled Regular Town Council Meeting:  Tuesday, June 12, 2018 @ 7:00 p.m. 

Notice to comply with Americans with Disabilities Act:  Special assistance is available for disabled persons addressing Town Council. Efforts 

will be made to provide adaptations or accommodations based on individual needs of qualified individuals with disability, provided that 

reasonable advance notification has been received by the Town Clerk’s Office.  For assistance, please contact the Town Clerk’s Office, 

Town of Altavista, 510 Seventh Street, Altavista, VA  24517 or by calling (434) 369-5001. 

Thank you for taking the time to participate in your Town Council meeting.  The Mayor and Members of Council invite and encourage you 

to attend whenever possible because good government depends on the interest and involvement of citizens. 



 

Town Council Work Session 

May 22, 2018 

Smart Scale Application 

 

Agenda Memorandum 

Submitted by: Dan Witt, Assistant Town Manager  

 

Discussion: On a biennial basis, VDOT accepts applications for their Smart Scale program.  The 

application period opened in April/May of this year with pre-application submissions due 

by 5:00 p.m. on June 1st.  After consulting with Rick Youngblood, staff has initiated 3 

applications for 2 separate projects, ones that Council has supported in the past.  The first 

is the roundabout at the intersection of Clarion Road and Lynch Mill Road.  The second 

submission is for the traffic calming and traffic flow changes to improve safety on Lynch 

Mill Road at the elementary school.  This application, once a single application, will be 

submitted as a phased project, at the recommendation of Mr. Youngblood, in hopes of 

increasing the score and thereby, increasing chances for funding. 

Scott Smith (Region 2000 Local Government Council) will be working with staff to 

complete the applications with the deadline of August 1, 2018. 

 

If there are other projects that Council would like to discuss and have considered for this 

application cycle this discussion and direction to staff would need to be done at the work 

session.  At this time, staff would recommend following through with the two applications 

already referenced in this memo and take more time to consider future projects.    
 

 

 

ATTACHMENTS: 

 VDOT Smart Scale Information Guide  
 

 

 



What is SMART SCALE? 

Virginia’s SMART SCALE (§33.2-21.4) is about picking the right transportation 
projects for funding and ensuring the best use of limited tax dollars. 

It is the method of scoring planned projects included in VTrans that are funded 
by House Bill 1887. 

Transportation projects are scored based on an objective, outcome-based 
process that is transparent to the public and allows decision-makers to be 
held accountable to taxpayers. 

Once projects are scored and prioritized, the Commonwealth Transportation 
Board (CTB) has the best information possible to select the right projects for 
funding. 

More information about the SMART SCALE project prioritization process, 
including a technical guide for applicants, is available 
at www.vasmartscale.org. 

SMART SCALE Process 

Virginia’s SMART SCALE process includes five overarching steps, as 
identified below. 

The preliminary step requires project sponsors to determine their eligibility 
prior to beginning the SMART SCALE applications process. 

The final step in the prioritization process includes programming of selected 
projects. 

The responsible agency for each process step is identified in italics below. 

 

http://www.vasmartscale.org/


Program Funding 

Funding for project prioritization comes from two main pathways —the 
construction District Grants Program (DGP) and the High-Priority Projects 
Program (HPPP) – both established in 2015 under the Code of Virginia §33.2-
358. 

The DGP is open only to localities. 

Projects applying for DGP funds compete with other projects from the same 
construction district. 

Projects applying for HPPP funds compete with projects from across the 
commonwealth.  

A project sponsor may request funding under both programs.  

  

High Priority 

Projects Program 

Construction 

District Grant 

Program* 

Capacity need on Corridors of Statewide 

Significance 

Yes Yes 

Capacity need on regional networks Yes Yes 

Improvement to support Urban Development Areas No Yes 

Improvements for identified safety need No Yes 

*Only projects submitted by localities are eligible. 

 

 

 



Certain fund types are not distributed through the project prioritization 
process, but may be used as a matching fund to the project, reducing the 
amount of SMART SCALE funds needed. 

These include, but are not limited to: Congestion Mitigation and Air Quality 
Funding (CMAQ), Surface Transportation Block Grant Program (STBG), 
Revenue Sharing, Transportation Alternatives (TA) set-aside funds, Highway 
Safety Improvement Program (HSIP) and other safety program funds, 
Northern Virginia and Hampton Roads regional funding, Tele-fees and 
unpaved road-related funds, dedicated bridge program funds (through Fiscal 
Year 2020), and State of Good Repair. 

Project Eligibility And Eligible Applicants 

SMART SCALE projects may be submitted by regional entities, including 
Metropolitan Planning Commissions (MPO), Planning District Commissions 
(PDC), and public transit agencies. 

Counties, cities and towns that maintain their own infrastructure and qualify to 
receive maintenance payments, pursuant to §33.2-319, may also submit 
SMART SCALE projects. 

Though all of these entities may submit projects, there are limitations on the 
grant program for which they can apply, the types of projects they can submit, 
and the number of projects they can apply for, detailed in the tables below.   

Applications for funding through SMART SCALE must be related to projects 
located within boundaries of the qualifying entity. 

However, localities and regional planning bodies may submit joint applications 
for projects that cross boundaries, or a town that is not eligible to submit may 
request the county to submit a project.  

By majority vote of the CTB, the CTB may choose to submit up to two projects 
for evaluation each application cycle. 

 



Project Type 
Regional Entity 

(MPOs, PDCs) 

Locality** 

(Counties, Cities, 

and Towns) 

Public Transit 

Agencies 

Corridor of Statewide 

Significance 
Yes 

Yes, with a 

resolution of 

support from 

relevant regional 

entity 

Yes, with a 

resolution of 

support from 

relevant regional 

entity 

Regional network Yes 

Yes, with a 

resolution of 

support from the 

MPO* 

Yes, with a 

resolution of 

support from 

relevant regional 

entity 

Urban development area No 

Yes, with a 

resolution of 

support from the 

MPO* 

No 

Safety No 

Yes, with a 

resolution of 

support from 

the MPO* 

No 

* Projects within established MPO study areas that are not identified in or 
consistent with the regionally adopted Constrained Long Range Plan (CLRP) 
must include a resolution of support from the respective MPO policy board. 

 



Project Types Included within SMART 

SCALE (Capacity and operational 

improvements only) 

Project Types Excluded from SMART SCALE 

Highway Improvements (Widening, operational 

improvements, access management, Intelligent 

Transportation Systems, Technology operational 

improvements) 

Asset management (Bridge repair / replacement, 

pavement repair / replacement, guardrail 

replacement)* 

Transit- and rail-capacity expansion 

Bicycle and pedestrian improvements 

Transportation Demand 

Management(Park and Ride facilities) 

*Asset management projects excluded from SMART SCALE may be eligible 
for funding under the State of Good Repair program as required by the Code 
of Virginia §33.2-369. 

Applicants are limited in the number of applications they may submit for 
evaluation and scoring, based on population thresholds as defined below. 

 

Tier 

Localities MPOs/PDCs/Transit Agencies Maximum Number of 

Applications 

1 Less than 200,000 Less than 500,000 4 

2 Greater than 200,000 Greater than 500,000 10 

The listing of eligible entities, population data and tier / maximum number of 
applications is located on line 



at http://vasmartscale.org/documents/smart_scale_application_limitation
s.xlsx. 

Project Screening 

A project application for funds from the HPPP or the DGP must meet an 
identified need in the commonwealth’s long-range transportation plan – 
VTrans2040. 

This plan evaluates the commonwealth’s needs at four scales, focused on key 
travel markets and safety needs.  

Submitted projects must meet a need identified under one or more of the 
following categories: 

1. Corridors of Statewide Significance (CoSS) – Key multimodal travel 
corridors that move people and goods within and through Virginia, 
serving primarily long-distance / inter-regional travel markets 

2. Regional Networks (RN) – Multimodal networks that facilitate travel 
within urbanized areas / intra-regional travel markets 

3. Urban Development Areas (UDA) – Areas where jurisdictions intend to 
concentrate future population growth and development consistent with 
the UDA section within the Code of Virginia  
(§ 15.2-2223.1); local activity center markets 

4. Transportation Safety Needs – Statewide safety needs identified in 
VTrans2040 

http://vasmartscale.org/documents/smart_scale_application_limitations.xlsx
http://vasmartscale.org/documents/smart_scale_application_limitations.xlsx


 

Project Evaluation And Scoring 

Once it has been determined that a project meets an identified need, the 
project is evaluated and scored. 

A scoring evaluation team takes the project and begins collecting additional 
data required for evaluating each of the five factors required by (§33.1-23.5:5) 
Chapter 726 of 2014 Virginia Acts of Assembly, and a sixth factor in areas 
greater than 200,000 in population. 

After the data has been collected for each project sufficient to evaluate each 
factor, measure values are calculated and weighted according to the area 
type where the project is located.   

After factor totals have been weighted and summed, the final score is 
determined by dividing the total factor score by the SMART SCALE cost.  

Projects are then ranked and provided to the CTB for funding consideration. 



 

SMART SCALE utilizes evaluation measures that quantify the benefits of each 
project for six factor areas, detailed below. 

 

Factor areas 

Measure 

ID 
Measure name 

Measure 

weight 

Safety 

S.1 
Equivalent property damage only (EPDO) of 

Fatal and Injury Crashes* 

50 percent 

S.2 EPDO Rate of Fatal and Injury Crashes 50 percent 

Congestion 

mitigation 

C.1 Person Throughput 50 percent 

C.2 Person Hours of Delay 50 percent 

Accessibility 

A.1 Access to jobs 60 percent 

A.2 Access to jobs for disadvantaged persons 20 percent 

A.3 Access to multimodal choices 20 percent 

E.1 Air quality and environmental effect 50 percent 



Environmental 

quality 
E.2 Impact to natural and cultural resources 

50 percent 

Economic 

development 

ED.1 Project support for economic development 60 percent 

ED.2 Intermodal access and efficiency 20 percent 

ED.3 Travel time reliability 20 percent 

Land use 

L.1 Transportation-efficient land use 70 percent 

L.2 Increase in transportation-efficient land use 30 percent 

*100 Percent for transit and Transportation Demand Management 
projects 

Four area weighting typologies were established based on an analysis of 
transportation, land use, demographic indicators, and public input to facilitate 
evaluation of each project’s benefit on a scale relative to the needs of that 
region as compared across the commonwealth. The weighting typologies are 
below. 



 

Factor 

Congestio

n 

Mitigatio

n 

Economic 

Developme

nt 

Accessibilit

y 
Safety 

Environment

al Quality 

Land 

Use 

Categor

y A 
45 percent 5 percent 15 percent 

5 

percen

t 

10 percent 

20 

percen

t 

Categor

y B 
15 percent 20 percent 25 perent 

20 

percen

t 

10 percent 

10 

percen

t 

Categor

y C 
15 percent 25 percent 25 percent 

25 

percen

t 

10 percent - 



Categor

y D 
10 percent 35 percent 15 percent 

30 

percen

t 

10 percent - 

 
CTB Prioritization And Programming 

For each SMART SCALE cycle, the screening and scoring results are 
presented to the CTB and the public. 

The CTB provides guidance on program development and staff develop a 
draft Six-Year Improvement Plan (SYIP), based CTB direction and the 
SMART SCALE scoring results.    

There is a public comment period for the draft SYIP, including the scoring 
results for individual projects. 

The CTB takes into account public comments regarding the draft SYIP, 
ultimately approving the final SYIP for implementation in June. 

 

In general, once a project has been screened, scored, and selected for 
funding by the CTB, it will remain in the SYIP as a funding priority.    

Re-evaluation of a project score and funding decision may be needed if there 
are significant changes in the scope or cost (exceeding a sliding scale, below) 
to ensure the original intent / benefit of the scored projects and the CTB’s 
allocation decision.  

A project may also be re-evaluated if there is a significant reduction in the 
locally / regionally leveraged funds available for the project.  



In such cases, CTB action is required to confirm the commitment to funding 
the project.   

 

Total cost estimate 

Threshold 

Less than $5 million Up to a 20 percent increase in total allocations 

$5 million to $10 million Up to a $1 million increase in total allocations 

More than $10 million Up to a 10 percent increase in total allocations up to a 

maximum of $5 million increase in total allocations 

If the project scope is increased, the applicant is responsible for the additional 
cost attributable to the increase in scope, regardless of budget impact. 

In cases where a project has been selected for funding which identified other 
sources of funding, the qualifying entity is committed to pay the difference if 
other sources of funding are not provided. 

If a submitted project is not selected for funding during a cycle, the CTB will 
allow eligible entities to re-submit the project the next cycle.   

In the event that revenue reductions decrease the amount of actual funding 
available for a particular SMART SCALE cohort, projects may be delayed and 
/ or revenues from future rounds of SMART SCALE may be used. 

Once a project is selected for funding, it cannot be resubmitted to address 
cost increases or loss of other sources of funding. 

SMART SCALE Biennial Schedule 

For each SMART SCALE cycle, basic project information must be submitted 
by June 1 of the calendar year, and final project applications must be 
submitted by August 1.   

Once created, applicants can edit the application up to the submission 
deadline of August 1.  



Prior to submittal, all entities are encouraged to coordinate with their 
local Virginia Department of Transportation and Department of Rail and Public 
Transportation representatives. 

Once all projects have been submitted, evaluation teams work through 
December to screen and score all projects and provide project rankings to the 
CTB in January.  

 

More Questions? 

Visit www.vasmartscale.org  for more information about the project 
prioritization process and upcoming important dates. 

 

http://www.vasmartscale.org/


 

Town Council Work Session 

May 22, 2018 

Parking Update/Discussion 

 

Agenda Memorandum 

Submitted by: Waverly Coggsdale, Town Manager 
 

Discussion: There are two items in regard to parking that are placed on the Work Session Agenda.  The 

first is staff’s report to Council providing an update on Downtown parking in the Central 

Business District.  The second parking item is related to parking on Bedford Avenue and was 

requested to be placed on the agenda by Councilman George. 

 

 Downton Parking Update/Discussion 

 

Town Council was previously provided input, during a Public Comment period, in regard to 

Downtown parking regulations related to downtown residents and business employees.  Staff 

was directed to monitor and evaluate the situation. 

 

As you know the Downtown area (aka Central Business District) has a “Two-hour Parking Limit 
– Per Day Per Block Between 8 AM and 6 PM”.  This indicates that no vehicle should be parked 
in the same block of a street for more than two hours, which does not permit the moving of a 
vehicle one spot over to be in compliance.  These regulations have been enforced on a periodic 
basis by the Town’s Police Department, with heavier enforcement being in the warmer months.    

 

Off-street public parking (all day) is permitted in the following town-operated lots located in the 
central business district: 

 

(1) Two Upper Broad Street lots (Library area) 
(2) Norfolk Southern Lot Lower Broad Street (Gateway Park) 
(3) Eighth Street Lot 
(4) Main Street Lot (corner of Main St. and Campbell Ave) 
(5) 7th Street Lot (adjoining First National Bank) 
(6) Town Hall Lot 

 

The attached map shows the general area of the “Two-Hour Parking’ (yellow highlight) and the 
Public Parking lots (blue highlight).  There are a few areas that have less than Two-Hour parking; 
such as the space directly in front of the Post Office (15 minute parking).  There are 142 On-
Street parking spaces in the yellow highlighted area and 192 Public Parking Lots spaces (not 
including the Trade Lot or 8th Street lots).  Each Public Parking Lot is shown to be within one 
city block radius (circles on map) to each business in the downtown district. 

 

 



 

Enforcement of downtown parking consists of officers “marking tires” on vehicles, which takes 
approximately one (1) hour to cover the district, with a follow up two hours later to note violators 
and mark any tires in vehicles that were not previously parked in the district.  For maximum 
enforcement this process would be repeated every two (2) hours.   The parking regulations in the 
Central Business District (Downtown) are sporadically enforced when resources are available.  
For maximum enforcement, without interruptions from other duties, it may be necessary to hire 
an Enforcement Official that could do parking, as well as other items (i.e. abandoned/junk 
vehicles, nuisance issues and high grass/weeds).  This is something Council will need to evaluate 
and consider during the next budget process if deemed warranted. 

 

In an effort to promote traffic to our local businesses several years ago, the Town issued 
“Extended Parking Permits” to business that felt that their clients may need additional time 
beyond the “two-hour limit” (i.e. professional offices, beauty salons, etc.), this allows the 
customer to place a placard on/in their car to avoid a ticket.  The local businesses are responsible 
for handing them out to the customer and retrieving them once the visit is completed. 
 

The two main issues that were previously communicated to Council were: 1) Downtown resident 
parking; and 2) Downtown employee parking.    

 

During the Downtown Revitalization Project, upper story housing opportunities were created 
and each property owner was offered the option for a “reserved off-street” parking space in one 
of the Town’s All-Day parking lots. (Photo of sign attached)   At this point a few have taken 
advantage of this offer. 

 

There have been several instances where businesses have indicated a desire to allow their 
employees to park on the street.  It has been and continues to be staff’s opinion that the on-street 
parking is better utilized for “customer” parking and that ample public parking, as noted above, 
is provided for employees’ use in relatively close proximity in each direction.  

 

Emelyn Gwynn (AOT) conducted visits downtown with business owners and gathered their 
thoughts and concerns.   During this process Emelyn asked the individuals that following 
questions: 

 

 Where do you/your employees park? 

 Distance from parking area to your business? 

 Is it difficult to find a parking space? 

 Do you have safety concerns in walking to your parking space? 

 How would you improve downtown Altavista parking? 
 

There were 25 respondents within the defined area.   Ten of those indicated that to some degree 
they utilized on-street parking for themselves/employees.   Seven respondents indicated that 
safety was a concern in regard to location of the public parking areas, several others stated non-
parking safety concerns (i.e. speeding, crosswalk safety, or snow/ice…) 

 

Based on staff’s review, we submit the following recommendations for Council’s consideration: 
 

1) Enforce “Two Hour” on-street parking regulations Monday – Friday from 8:00 a.m. to 
6:00 p.m. only.  (Place small sign below existing signs with “Monday – Friday” stated.) 



 

 

2) Identify locations and place “Public Parking” signs and/or banners (examples attached) 
3) Review parking areas for any safety improvements and/or modifications. 

 

ATTACHMENTS: 

 Map (On-street Regulated Parking and Public Parking Lots) 

 Photos (Parking Sign, Upper Story Housing Parking Sign) 

 Public Parking sign/banner options 

 

 

 

Bedford Avenue Parking Discussion 

 

 

This item was placed on the Work Session agenda at the request of Councilman George. 

 

 

ATTACHMENTS: 

   None at this time. 

 





2 Hr Parking Sign – Downtown Area (Central Business District) 

 

 



Upper Story/Downtown Residential Reserved Parking Sign (Town Parking Lot) 

 

 

 



Sample of Public Parking Sign in median on Washington Street 



 

Sample of Public Parking Sign in island at Town Parking Lot  

(corner of Main Street and Campbell Avenue) 

 

 

 

 



Sample of Public Parking Banner on Pole  

 

 



 

Town Council Work Session 

May 22, 2018 

Bedford Avenue Tennis Courts Update/Discussion 

 

Agenda Memorandum 

Submitted by: Waverly Coggsdale, Town Manager 

 

Discussion: Town Council directed staff to proceed with the renovations of the Bedford Avenue tennis 

courts at their April 10, 2018 Regular Meeting.  This direction was based on the discussion 

of a potential less expensive option than had previously been discussed and included the 

request of staff to do so in the “most economical manner”. 

 

 During our recent conversations with the firm that provides tennis court resurfacing to the 

YMCA, they indicated that after review of our courts that overlaying our courts was not a 

feasible option.  The company has made a recommendation to reconstruct that courts as 

outlined in the previous proposals.  As outlined in the Project Budget Estimated below the 

Demo/Grading/Paving cost would be added to the application of their “soft cushion 

surface” which is priced at $87,829 for a project budget in excess of $170,000.   

 

Staff has been in contact with the previous companies that gave the town quotes on 

reconstruction of the courts, based on those conversations the reconstruction of the two 

courts would have an estimated cost of approximately $110,000, as outlined below.  It is 

important to point out that the process has two steps; the first would be performed by a 

paving company and would include the demolition/grading/base and asphalt for the courts, 

while the second step would involve application of the playing surface, painting of lines 

and placement of the poles/net, which would be provided by a subcontractor experienced 

in tennis court resurfacing. 

 

  Project Budget Estimate: $   86,500   Demo/Grading/Paving 

  $   23,600  Surfacing and net posts, net and center strap 

    Total:         $ 110,100 

 

 With the project budget exceeding the “small purchases” threshold of $100,000, this 

project would need to follow the “competitive sealed bidding” process.  Staff would need 

to draft an Invitation For Bid (IFB) and seek bids from vendors.   If the price was estimated 

to be less than $100,000, staff could secure two or more proposals without issuing an 

Invitation For Bid. 

 

 Staff is seeking additional direction from Town Council. 

 

ATTACHMENTS: 

 Email from Tennis Court, Inc (court condition/surface recommendation) 



From: Chris Rossi <chris@tenniscourtsinc.net>  
Sent: Friday, May 04, 2018 1:51 PM 
To: David Garrett <dtgarrett@altavistava.gov> 
Cc: Herbert Osburn <herb@tenniscourtsinc.net>; Lee Ann Trible <leeann@tenniscourtsinc.net>; 
Waverly Coggsdale III <jwcoggsdale@altavistava.gov> 
Subject: Re: Meeting at Tennis Courts 
 
Hi David, thanks for the email. We have had a crazy week.   
 
As we discussed, the courts are clearly several decades old.  Additionally, based on the facts you shared 
regarding the core samples taken, there are a predominant number of areas of the courts that are not 
constructed to the quality standards the tennis court construction industry has expected for many 
years.  
 
While we would have been pleased to be able to have offered the town a warranted cushioned surface, 
the existing issues with the way the courts were constructed prevent Tennis Courts, Inc. from doing so.  
 
The planarity of the existing courts is so undulated and rolling that it would cost a significant amount of 
money to attempt to level and, even then, the planarity would not be restored to the proper standards.  
 
The basketball court was not quite as undulated but the cracks were severe enough that, combined with 
the age of the asphalt, it might be a great time to “start anew” with the entire court area.  
 
Typical current construction methods would be a minimum of six inches if compacted base stone 
installed onto a properly compacted soul sub-base. Next would follow two lifts of asphalt at a minimum 
depth of three and a half inches, preferred would be four inches.  
 
Our recommendation would be to take this opportunity to invest in a total reconstruction of the courts: 
1) remove the existing asphalt; 2) remove or regrade (if possible) the existing stone base, adding new 
stone materials as needed; 3) pave with new asphalt; 3) apply a new recreational color coating system.  
 
I trust this information is helpful and what you were looking for from us. Please let me know if you have 
any questions or comments or require additional information.  
 
Thanks.  
 
 
Chris 
 
 
Chris Rossi 
Tennis Courts, Inc.  
 

mailto:chris@tenniscourtsinc.net
mailto:dtgarrett@altavistava.gov
mailto:herb@tenniscourtsinc.net
mailto:leeann@tenniscourtsinc.net
mailto:jwcoggsdale@altavistava.gov


 

Town Council Work Session 

5/22/2018 

WWTP Clarifier # 1 Rebuild Project Request 

Agenda Memorandum 

Submitted by: Thomas W. Fore, Utilities Director 

 

Discussion: The #1 Clarifier project that is included in the proposed FY 2019 Budget/CIP has a lead 

time for new equipment for the clarifier that is about 9 months. The # 1 clarifier is currently 

operating but has the same age on it as the # 2 clarifier. In order to complete the project 

before July 2019 going to bid earlier could have the project ready to be installed April or 

May of next year. 

 

The current # 2 Clarifier project was started in July of last year and after getting designs 

done in October we went to bid on the project. The bids were opened in November of 2017 

with a final completion date of September 30, 2018. This clarifier is currently offline and 

out of service. 

 

The request is to use FY 2018 funds from the current project (Clarifier #2) in order to have 

the design and bidding phase of the Clarifier #1 project done before August/September 

2018. This would require reimbursement of those funds from the requested 2019 

CIP/Budget funds for the # 1 Clarifier project. The expectation is that the current funding 

for the # 2 Clarifier project will not be fully spent until late September early October at 

final completion of the current project.  This assumes Council’s intent to approve the 

Clarifier #1 project that is included in the FY2019 CIP and Budget. 

 

The advanced funding request is for $21,000 to allow Hurt & Proffitt to move forward with 

the design and bidding phase of the Clarifier # 1 Project for 2019 

 

Staff recommends approval of the request. 

 

 

ATTACHMENTS: 

 Hurt & Proffitt Proposal 
 

 

 



  

 

 

2524 LANGHORNE ROAD 

LYNCHBURG, VA 24501 

800-242-4906 TOLL FREE 

434-847-7796 MAIN 

434-847-0047 FAX 

www.HandP.com 

ENGINEERING  •  SURVEYING  •  GEOTECHNICAL  •  ENVIRONMENTAL •  GIS 

 
April 30, 2018 
 
 
Mr. Tom Fore 
Director of Public Utilities 
Town of Altavista 
1311 3rd Street 
Altavista, VA 24517 
 
Re:  Proposal for Professional Engineering Services 
 Town of Altavista – WWTP Clarifier No. 1 Rehabilitation 
        H&P Project #:  20180662 
 
Dear Tom: 
 
As requested, H&P is providing this proposal for engineering services associated with the rehabilitation 
of the WWTP clarifier No. 1.  Our proposal includes a project understanding, proposed scope of services, 
professional fees, and our estimated schedule.   
 
 

Project Understanding 
 
We have been working with the Town to rehabilitate one of the two WWTP clarifiers.  Working with the 
Town, H&P designed, advertised, and bid the project to replace the Smith & Loveless (S&L) equipment.   
The project is currently under contract and construction is scheduled for completion September 5, 2018.  
The Town would like to rehabilitate the clarifier No. 1 after work with the clarifier No. 2  is complete.         
 
 

Scope of Services  
 
Task – Design Phase  
Hurt & Proffitt, Inc. will prepare engineering contract documents for the replacement of the clarifier 
hardware.  Since Envirodyne equipment was approved for the first clarifier rehabilitation, we will modify 
the documents to identify both Smith & Loveless and Envirodyne equipment as approved 
manufacturers.   
 
Task – Bidding Phase  
We will coordinate advertisement of the project, putting the project in construction plan rooms, a pre-
bid conference, prepare addenda, respond to questions during the bidding phase, attend the bid 
opening, review the bids, and make a recommendation of award.  Following agreement of the Town, we 
will prepare the engineering contract between the selected contractor and the Town.  
 
Task – Construction Phase  
We will coordinate and attend the Pre-Construction conference, review shop drawings, respond to 
questions during construction, coordinate and attend a progress meeting, review pay requests, provide 



 
 

 

 

substantial completion inspections, and coordinate project closeout paperwork.   As with the first 
clarifier rehab, we assume the Town will be providing the daily construction review. 
 
 

Schedule 
 
We propose to complete all design phase services work within thirty (30) calendar days from receipt of 
your notice to proceed.  This proposal shall be considered valid for thirty (30) calendar days from the 
date of the proposal.  Our schedule reflects our working time only and excludes review time by the 
client and reviewing authorities.  The compensation amount stipulated in this agreement is conditioned 
on a period of service not exceeding nine months.  Should such period of service be extended, the 
compensation amount shall be appropriately adjusted. 
 

 

Fee Arrangement 
 
All fees, unless otherwise noted above, are on a lump sum basis and will be billed monthly, based on our 
understanding of percent complete.    
 

Task  - Design Phase $7,500 
Task  - Bidding Phase $7,000 
Task  - Construction Phase $6,500 

Total $21,000 
 
Again, thank you for your consideration of using our services for this project.  Please contact us if you 
have any questions regarding this proposal or if we may be of further assistance. 
 
Sincerely, 
HURT & PROFFITT, INC. 

 
Mike Wilson, PE 
Director of Municipal/Government Engineering 
 
 
 
 
ACCEPTANCE OF PROPOSAL:      DATE:    
 
 
PRINTED SIGNATURE:           



 

Town Council Work Session 

May 22, 2018 

Tree Removal (Various Locations) Discussion 

 

Agenda Memorandum 

Submitted by: Waverly Coggsdale, Town Manager 

 

Discussion: Staff has been contacted by several residents in the past month or so in regard to a request 

to remove trees that are in the street/road right of way.  In addition, staff has been evaluating 

multiple Ash trees in English Park. 

 

 The first request is at the corner of 9th Street and Broad Street.  Staff has looked at this 

issue and discussed it with the individual that made the request and indicated that there 

does not appear to be any imminent threat that the tree will fall.  The individual indicates 

that the tree is split and may be a hazard to this home.  The tree appears to have multiple 

trunks and has been that way for some time.  Staff has indicated that they would keep an 

eye on the tree and did so during several windy days and did not observe any issues with 

the tree.  The individual maintains his request to have the tree removed.  Staff needs 

Council’s direction on this item.  (Photo attached) 

 

 The second tree is located in front of 1418 Broad Street and we have previously had a 

request to remove this tree.  This tree is very large and was not intended to be street tree, 

based on its size it was there well before the homes in this area.  The tree does appear to 

have some dead lower limbs, on the street side and on the house side.  Removal of this tree 

would be a major undertaking due to its size and location.  Staff needs Council’s direction 

on this item.  (Photo attached). 

 

 The other tree related item involves the Ash trees in English Park.  Staff is meeting on 

Tuesday, May 22nd with a tree expert that has been evaluating numerous trees in the park 

that appear to be suffering from insect damage (ash borer).  Staff anticipates having a 

recommendation for Council at their Work Session.  (Photo attached). 

 

  

ATTACHMENTS: 

 Photos (Broad Street, 1418 Broad Street & English Park) 

 

 



Tree at Intersection of 9th Street and Broad Street 

 

 



 
 
 
 
 

Tree in front of 1418 Broad Street 

 

 



Ash Trees in English Park 

 

 

 



 

Town Council Work Session 

May 22, 2018 

Delinquent Utility Accounts / Write Offs 

Agenda Memorandum 

Submitted by: Tobie Shelton, Finance Director 

 

Discussion: Annually staff presents to Town Council a request to write off delinquent utility accounts 

that are five years old and those of deceased individuals.  The total amount of the write-off 

request is $2,254.22.    We have ten accounts over five years old totaling $1,485.58 and 

seven accounts for deceased individuals totaling $768.64.  Staff is requesting Council’s 

approval to write-off these accounts.  If Town Council reaches a consensus on this item, 

we would place it on the June Town Council Consent Agenda. 

 

 

 

ATTACHMENTS: 

 Delinquent Utility Accounts Write-Offs Listing 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PROPOSED WRITE OFF 
DELINQUENT WATER & SEWER ACCOUNTS 

May 22, 2018 
    
 

 
 

ACCOUNTS OVER FIVE YEARS OLD

Name Date Account Closed Amount Past Due

Cilla Brown 2/11/2013 45.75$                                               

James Holland 2/26/2013 259.22$                                             

Joshawa Lewis 6/8/2012 38.08$                                               

Victoria Lovelace 3/23/2012 696.90$                                             

Derick Monroe 6/17/2013 45.53$                                               

Deann Osment 6/12/2013 1.65$                                                  

Edward and Penny Owens 11/29/2012 103.17$                                             

Dorothy Patrick 11/19/2012 222.53$                                             

Demetrius Tarpley 2/26/2013 34.58$                                               

Sandy Williams 1/25/2012 38.17$                                               

Sub-total 1,485.58$                                         

DECEASED INDIVIDUALS

Joseph Bell 3/13/2017 165.23$                                             

Tardie Bill Callands 10/4/2016 37.34$                                               

Mrs. James E. Craig 1/16/2015 15.40$                                               

Ruth Hubbard 10/25/2016 15.90$                                               

Kenneth Jordan 5/5/2016 74.94$                                               

Deborah Morris 4/23/2015 410.58$                                             

Suzanne Thomas 3/22/2017 49.25$                                               

Sub-total 768.64$                                             

GRAND-TOTAL 2,254.22$                                         





























































































 

Town Council Work Session 

May 22, 2018 

English Park Request- Virginia Left Lane Gang 

 

Agenda Memorandum 

Submitted by: Dan Witt, Assistant Town Manager 

 

Discussion: Recently staff received a request from the Virginia Left Lane Gang, a group of truckers, 

who have been traveling and giving back to the community for over 15 years.  The group 

made their efforts ‘official’ in 2014 when they established the organization by naming it.   

They are requesting the use of a portion of English Park on June 30th from 11:00 a.m. 

until 7:00 p.m. for a community event.  The event is open to the public and could include 

25 antique cars and motorcycles along with ‘big-rig’ trucks that will be on display by 

truckers from all areas of Virginia.  There would be an entry fee for the vehicles.  Along 

with the vehicles, they plan to have vendors, music, food trucks and bouncy houses for 

the kids.  They are requesting to use the area of English Park near the small pavilion as 

shown on the attached map.    

 

Public Works staff would barricade off the portion of the parking lot shown for the big 

trucks to park.  The heavy vehicles would not be parked on the grass but in the gravel 

parking closest to the pavilion on the hill.  Antique cars and motorcycles can be displayed 

in the grass area where shown, allowing plenty of room for bouncy house(s).   Included is 

area for 2-3 vendors and/or food trucks and the pavilion on the hill will be reserved as a 

picnic area and/or to play music.  There will be power available in this area for the 

event.      

 

Attached is a copy of the request from the organization and a map of their proposed 

location.  The request includes the charities they support.    

  

 

ATTACHMENTS: 

 Copy of the request from Virginia Left Lane Gang 

 Map of the area of English Park to be utilized  
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