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City of Bella Vista
2020 Budget- Summary
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City of Bella Vista
2020 Budget 
Revenue Highlights

■ The proposed 2020 budget again reflects the City’s ability to improve the quality of 
services expected by our community, despite tremendous residential growth not 
currently offset by corresponding commercial growth.   

■ The City is primarily supported by Sales Tax revenues at 50% of total revenues.  We 
have budgeted $2.3 million for City Sales Tax and $6.8 million for County Sales Tax 
revenue, for a total Sales Tax revenue of $9.1 million.  This is an increase over the 
2019 budget of 635k, and is based partly on the past 8 year trend and partly on 
projected increases due to the internet sales tax legislation that became effective in 
July 2019.

■ Next in line are Property Taxes at 15% of total revenues. The City is expected to 
collect $2.77 million in property taxes, which is $211k more than budgeted in 2019.     
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City of Bella Vista
2020 Budget 
Revenues Highlights, Cont.

■ State and County turnback revenues also comprise approximately 15% of total City revenues, 
the majority of which support a portion of the City’s Street operations. 

■ The County turnback revenue for Streets is budgeted at approximately $467k, based on the 
trend of the past eight years. We have budgeted $1.9 million for State turnback revenue for 
Streets.  The combined funding sources of County and State turnback revenues for Streets is 
$2.37 million. 

■ Street operations are projected to cost $3.6 million in 2020.  Consequently, based on the 
proposed 2020 Streets Revenue budget of $2.37 million derived from State and County 
turnback funds discussed above, the Street Fund will also need to receive a transfer of $1.26 
million from the General Fund to cover the difference.  (See page 25.)  

■ A smaller portion of State turnback revenues projected at $430k are designated to the 
General Fund.         
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City of Bella Vista
2020 Budget
Revenues Highlights, cont.

■ Franchise fees comprise approximately 10% of the City’s total revenue, and are 
budgeted at $1.7 million based on the trend of declining revenues over the past four 
years.  This is a decrease of $132k over the 2019 budget, as we continue to see 
less and less cable TV and telephone franchise tax revenues due to changing trends 
in the use of technology for these types of services.
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City of Bella Vista
2020 Budget-Revenues Summary
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City of Bella Vista
2020 Budget
Revenues Graph

8



City of Bella Vista
2020 Budget
Expenditures - Highlights

■ New for 2020:

– All budgeted expenditures for Telephone and Internet services have been transferred to 
the IT department.  

– Budgeted expenditures for Traffic Light maintenance has been transferred from the 
Street Department to Community Development.  

– The SAFER Grant reimbursements for the payroll expenses of nine employees in the Fire 
Department have been reduced from 65% to 35%, as per the terms of the agreement 
for the third and final year of the grant.

– We have reduced the number of employees in the Admin department by 2, which is one 
FTE Accounts Payable clerk, ½ FTE Accounts Receivable clerk, and ½ FTE 
Communications Assistant.  

– We have requested one additional FTE in Community Development, two additional FTE’s 
in the Police Department, and one additional FTE in the Street Department.

– Medical insurance increased 9%.  All other benefits remained steady. 
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City of Bella Vista
2020 Budget-
Expenditures - General Highlights

■ New for 2020, continued:

– Due to the Library expansion, two employees in the Library will be going from 
part-time to full-time, which will qualify them for benefits and consequently 
cause the significant budgeted increase in benefits expense.  

– The expansion of the Library necessitates a significant budget increase in their 
Utilities budget as well. 

– Benefit Admin fees had previously been budgeted in the Administration 
department, but are now budgeted in Human Resources.
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City of Bella Vista
2020 Budget
Expenditures Summary
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City of Bella Vista
2020 Budget
Graph of Expenditures by Departments

12



City of Bella Vista
2020 Budget
Graph of Expenditures by Expense Category
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City of Bella Vista
2020 Budget-Expenditures
Administration
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City of Bella Vista
2020 Budget-Expenditures 
Human Resources
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City of Bella Vista
2020 Budget-Expenditures
Legal
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City of Bella Vista
2020 Budget-Expenditures
Information Technology
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City of Bella Vista
2020 Budget-Expenditures
Community Development
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City of Bella Vista
2020 Budget-Expenditures
Court
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City of Bella Vista
2020 Budget-Expenditures
Police
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City of Bella Vista
2020 Budget-Expenditures
Fire and Ambulance
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City of Bella Vista
2020 Budget-Expenditures
Streets
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City of Bella Vista
2020 Budget-Expenditures
Library
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City of Bella Vista
2020 Budget-Expenditures
Debt Service
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City of Bella Vista
2020 Budget
Transfer to Street Department from General Fund
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City of Bella Vista
2020 Budget-Expenditures
Capital Expenditures Summary
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City of Bella Vista
2020 Budget-Expenditures
Capital Expenditures Detail – Police Vehicles and Equipment
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City of Bella Vista
2020 Budget-Expenditures
Capital Expenditures Detail – Fire and Ambulance-Vehicles and Equipment
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City of Bella Vista
2020 Budget-Expenditures
Capital Expenditures Detail – Street Dept.-Vehicles and Equipment
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City of Bella Vista
2020 Budget-Expenditures
Capital Expenditures Detail – Community Development 
Vehicles and Equipment
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City of Bella Vista
2020 Budget-Expenditures
Capital Expenditures Detail – IT - Server Hardware
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City of Bella Vista
2020 Budget- Projection of Sufficiency of Ending Reserve Balance 
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Bella Vista’s Finance Policy requires a reserve balance of no less than 25% of budgeted annual 
revenues.  We project the December 31, 2020 ending reserve balance to be at 33% of budgeted 
annual revenues, as shown below:


