BUDGET MESSAGE TO
THE HONORABLE MAYOR AND BOARD OF ALDERMAN

City of Bel-Ridge
Bel-Ridge, MO

Mayor and Board of Alderman:

Submitted for your consideration is the Annual Budget for the City of Bel-Ridge for the Fiscal Year 2022.
This transmittal letter is intended to provide a general summary of the overall financial condition of the
City. This budget is prepared in accordance with requirements of Missouri Revised Statutes. The annual
operating budget reflects the City’s operating goals in the next fiscal year.

Budget Philosophy

The annual budget document for the City of Bel-Ridge acts as the City’s most important financial tool to
establish goals for the upcoming fiscal year. Moreover, it serves as a valuable guide for city staff as they
carry out the annual goals and initiatives set forth by the Board of Alderman by providing a baseline for
monitoring and controlling spending.

The City reviews current financial conditions on an ongoing basis and anticipates how projected revenues
and expenditures in the budget will affect the City’s overall financial position. City departments will be
vigilant throughout the course of the fiscal year to maximize city revenues and to ensure funds are being
spent in the most efficient way possible.

It is also important to recognize the budget is a tool used by the elected officials of the City. It offers a
view of a single year of revenues and expenditures. It therefore cannot be used to determine the overall
financial health of the City, but it will serve as a means to measure city resources on annual basis.

Although it is extremely valuable in the planning process, by its nature, it is unable to account for unforeseen
occurrences and related expenses that may occur each year. Likewise, as the City calls for the maximization
of revenues and efficient use of resources, this document can only provide direction and assumptions based
on past experiences and professional estimates. Therefore, a more accurate account of the City’s financial
well-being lies in how the City manages its financial situation from fiscal year to fiscal year and how it is
able to adjust when occurrences inside or outside of the organization call for change.

The budget is presented in a number of sections. A fund summary section contains an overview of
anticipated revenues and expenditures for each fund and the City as a whole. Each fund is then presented

in detail including the General fund with departmental detail.

Factors impacting FY 2022 Budgeting — Budget Overview

There are many factors impacting the preparation of the FY 2022 budget. As in FY 2021, most prominent
are the findings from the Missouri State Audit report issued in September 2020 and the continued effort by
the city to resolve difficult financial matters as they relate to a new fiscal year. Additionally, it was required



that a deep analysis of all sources and uses of revenue and expenditures be reviewed and compared with
past fiscal year results as well as with new year realities.

As clearly stated in the State of Missouri Audit report, and verified by review of the City’s sources and use
of funds, the City is facing serious financial difficulties. The seriousness of the financial difficulties is due
to many years of poor fiscal management, year over year general fund expenditures exceeding revenue,
improper budget preparation, comingling of revenue sources, and negative financial consequences from an
inactive TIF. As a result, this has led to; significant deficit positions in the city’s General Fund and TIF
Fund; inaccurate and unreliable budget data; and imbalanced restricted fund balances. These factors
uniquely influenced the preparation of the FY 2021 budget and continue to influence the preparation of the
FY 2022 budget.

Although progress was made in FY 2021 in managing serious financial landmines and trying to reestablish
financial stability in the City, the process to financial stability has proven to be very difficult. The Mayor
and Board of Alderman recognize that financial sustainability is only achieved through detailed planning
and balancing present conditions with future needs and opportunities. As such, the FY 2022 budget will
continue to be a work in progress as the Mayor and Board of Alderman diligently search for ways to
maximize city resources while continuing to look for ways to reduce annual expenses, while striving to
provide high quality services to the residents of Bel-Ridge and meet future obligations.

The results of their financial analysis have generated a FY 2022 budget that recognizes their long-term
financial issues while addressing their immediate need of balancing their annual budget. The following
information provides a synopsis of the FY 2022 budget.

Across all funds, in FY 2022, General Fund revenues and transfers in are budgeted at $1,344,700 and
General Fund expenditures are budgeted at $1,321,823 compared to estimated revenues of $1.936.000 and
estimated expenditures of $2,110,000 in 2021. General Fund revenue in 2022 is experiencing downward
pressure largely due to the potential of significant lower business license revenue and across the board
revenue loss due to continued effects of the pandemic. On a positive note, onetime Federal Cares Act and
ARPA grant monies, received in FY 2020 and FY 2021. and projected in FY 2022, will have the potential
to provide some short-term revenue relief.

The decrease in 2022 expenditures is largely attributed to the outsourcing (contracting) of police services
with the City of Normandy. The contract for service began in August 2021 and will continue through 2022.
This change, along with containment of other expenditures, has significantly lowered general fund
expenditures and, as a result, allowed the city to provide municipal services within their means.

Moreover, for FY 2022, dedicated/restricted fund revenues and expenses have been properly established
and separated from the general fund. As such, the city has six funds. In addition to the General Fund, the
city has funds for Parks, Storm Water, Capital Improvements, TIF. and Public Safety.

It is important to note that in FY 2022, the city is anticipating a final resolution/closure of a longstanding
TIF. Resolution will address a major component of the 2020 Missouri State Audit report, and that is
positive. However, final resolution may result in adverse financial consequences to the city's overall
financial condition. All efforts are being made to minimize the financial impact of TIF resolution on the
city. Expenses related to TIF resolution will be funded through separate TIF revenue and should not impact
the general fund.



2022 Budget Hishlights

During the FY 2021 budget review process, it was clear that the expense of providing current/existing
operations, as is, outpaced available annual revenue. This created year over year deficit spending that
significantly contributed to the financial difficulties the city is now facing. This point was clearly
documented in the 2020 Missouri State Audit report.

To achieve a balanced 2022 budget, the city needed to continue in their efforts to closely examine city
operations, access delivery of municipal services, and, most of all, review annual revenue and expenditures
as they relate to current/future conditions. As started in FY 2021, the city in FY 2022 remains focused on
maintaining a course of action that focuses on providing quality municipal services while staying within
their financial means.

As a result of their FY 2022 budget review, the following are the budget highlights for 2022.

e Police services (24/7/365) will be provided by the City of Normandy through a negotiated contract
for services.

e Funding from CDBG grants and Capital Improvement taxes that will allocate funds for badly
needed street improvements.

e  Funding that supports in-house Public Works, Administration, Municipal Court, Parks Department
and Storm Water functions.

e  Partnership with 24/1 for economic development and revision to the city’s comprehensive plan.

¢ Demolition of unsafe/abandoned homes that negatively impact property values.

e Development of a new community park directly behind city hall using St Louis County Parks grant
funds and dedicated park funds. Increased parks community events.

e Resolution of an inactive Tax Increment Financing (TIF) district that triggered financial issues for
the city.

Please note, the city’s financial woes are very serious. Continued actions are necessary to protect the city
from insolvency and/or having to take drastic steps that would significantly impact municipal services.
Timely action was important in FY 2021 and continues to be very important in FY 2022.

Moving forward, city officials must continue to look towards the future and constantly monitor the financial
environment that can impact the city. It should be anticipated in the years ahead that the city will struggle
with lowered utility rates, downward pressure on sales tax due to internet sales, lower business license fees,
and stagnant growth of property taxes. Moreover, costs to do business, e.g., personnel costs, insurance costs,
and inflation continue to increase year-to-year and negatively impact annual operating expenses.

Acknowledgements

Budget development is a huge undertaking for city staff, Mayor, and Board Members. In 2022 this was true
given the continued long-term impact of the Missouri State Audit Report and the realization of the City’s
overall financial condition. In recognition of their efforts, a special thanks goes out to city staff for their
help during this process as changes are explored, monitored and last-minute adjustments made. This is
notwithstanding the time and effort that goes into the process by the Board of Alderman. Their input in
helping to resolve these serious financial matters needs to be noted.

Sincerely,

DI

Willie Fair, Mayor/Budget Officer
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