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Andrea Jones, City Clerk
8920 Natural Bridge, MO 63121 * Phone: (314) 429-2878; Fax: (314) 429-0811

August 27, 2020

Honorable Willie Fair, Board of Alderman,
and residents of the City of Bel-Ridge, Missouri:

In accordance with Section 130.010 of the Ordinance for the City of Bel-ridge, it is my
honor to present the recommended balanced FY2020 Annual Operating Budget. This
proposed budget includes a one year operating budget for all funds.

The budget continues to be a resource-constraints budget, with revenues less than
expenditures in the General Fund. Funds that are included in the budget are as follows:
General Fund, Prop P, the Park Fund, Police Training Fund, Stormwater Fund, and TIF
Fund. While the budget reflects a conservative approach to allocating limited
resources, it intends to improve service levels in several core function areas of our

operations.

Budget Highlights

The January 15, 2020 kick-off meeting was attended by Michael Keane and Jim Torti of
Schowalter & Jabouri; Angela Dorn and Michelle Barefield of Hochschild, Bloom; Kevin
O'Keefe and Katherine Henry of Curtis, Heinz, Garrett & O’Keefe; Mayor Willie Fair,
Alderman Henry Watts, Judge Felica Gillespie-Ezell, Police Chief Mark Harris, and City
Clerk, Andrea Jones. Initial estimates used the same presentation format as the
original 2019 budget and audited statements. These estimates were based on several

factors:

o Actual year-to-date activities
e Input from applicable department heads, and
e Current economic conditions
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The initial budget amounts were compared to the latest actual activity; (January through
mid-December 2019, as well as known and anticipated activities for the last two weeks
of December that had not yet been posted to the general ledger due to issues with the
system).

At the end of the last working session held on February 20, 2020, the Board decided
that it would target a small surplus for the General, and all other City funds, excluding
any TIF revenues. Although selective expense reduction decisions were made, there
remains a shortfall of Revenues over Expenses in the General Fund.

The issue of TIF monies, and the fact that Bel-Ridge had included TIF revenues
in the prior year’s budget(s), was discussed during several follow-up sessions.
Questions about the appropriateness of these actions were raised, and
thereafter, the decision to develop the budget without the benefit of the current
year TIF revenues; the status of prior year TIF revenues; the findings of the
current State Audit, and the issuance of the audited financial statements for the
prior years, was postponed.

As a result of COVID-19, hereafter, all conversations related to the budget planning
process were conducted via email or telephone calls.

The Police Department experienced open positions.

In the first half of 2020, worker's compensation billing was paid at a significant saving
vs. what was anticipated in the budget. The 2020 projected expenses were updated to
reflect the worker's compensation savings, salary savings for open police officer
positions, and known savings in the Park fund for salaries reduced by $15,000, due to a
change in staff from full-time to part-time. Medical was also reduced by $2,000 as a
result of this change, and Discretionary Capital outlays were reduced by $10,000.

The combination of the above changes produced a small surplus of $3,000 in the
General Fund. No changes were made to any of the other original revenue or expense
estimates that were reached during the early 2020 planning and review sessions.

The State of Missouri filed a request for receipt of the City's 2020 Budget, which was
past due. Based on the recommendation of the City Attorney, the Board of Alderman
agreed to file the budget with the State and prepare a subsequent update as soon as
the 2020 actual year-to-date activity and information regarding the reopening of court
proceedings were known. To accomplish a mid-year update the 2020 activity the
general ledger will have to be brought up-to-date once the City's accounting system;
(QuickBooks) has been restored.

General Ledger Status (QuickBooks): In December 2019, the motherboard in
the computer that housed the QuickBooks program in the City Clerk's office burnt
out and the City had to purchase a new computer. The new computer was
placed into operation at the end of January 2020. The process of programming
the computer by attempting to restore what was lost on the backup disc extended
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into February, and was ultimately halted by the County's shutdown measures to
control the spread of COVID-19.

St. Louis County Executive Dr. Sam Page, allowed all St. Louis County businesses to
operate at 25 percent capacity on Monday, June 15, 2020. Shortly thereafter,
programming was completed and to-date the City Clerk is in the process of entering all
check writing information from December 2019 through the middle of March 2020.

Budget Overview

This section is intended to provide you with a summary and highlight significant
expenses for the funds that have the greatest impact on the City's ability to provide
quality services to its residents.

General Fund

The General Fund budget is the largest operating budget for the City as it contains the
bulk of the expenses and revenues for the services we provide. The proposed budget
estimates total General Fund Revenues at $1,030,773.

Prop P Fund

St. Louis voters approved Proposition P, a half-cent sales tax increase intended to give
police and firefighters a raise. Prop P is a vital initiative to provide law enforcement
with the manpower and resources necessary to keep themselves and county residents
safe. The proposed budget estimates total Prop P Funds at$162,000.

Park Fund

Because parks and recreations projects may be a costly and long-term endeavor, funds
need to come from a variety of sources, including federal, state, and local government
programs; institutional/ foundation support; and private partners. The City uses a Parks
Tax and innovative approaches to generate funds to support parks and recreation
capital expenditures. The proposed budget estimates the total Park Fund at $153,000.

Police Training Fund

This fund provides financial assistance to county and municipal agencies for the training
of their law enforcement officers and personnel. To be eligible for receiving financial
assistance from this fund the political subdivision must collect an additional $2 of court
fees, with these fees being forwarded to the State and credited to the POST
Commission fund. The proposed budget estimates the total Police Training Fund at
$10,000.

Storm Water Fund

Bel-Ridge funds stormwater management projects through property taxes. The
proposed budget estimates the total Storm Water Fund at $$70,000.
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TIF Fund

Tax increment financing (TIF) is a tool used by municipal governments to stimulate
economic development in a targeted geographical area. TIFs are used to finance
redevelopment projects or other investments using the anticipation of future tax revenue
resulting from new development. Current TIFS include the North Tax Increment
Financing District and Natural Bridge Road TIF District.

Respectfully Submitted,

'

Andrea Jones,
City Clerk
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INTRODUCTION

Principal Officers

Mayor Willie Fair
Board of Alderman Clifford Whitaker Latwanya Davis
Ward One Ward One
Glenn Tope Jerome Robinson
Ward 2 Ward 2
Henry Watts Wilma Abernathy
Ward 3 Ward 3
City Attorney Kevin O'Keefe
Curtis, Heinz, Garrett & O’Keefe
Prosecuting Attorney Keith Chung
Curtis, Heinz, Garrett & O’Keefe
Municipal Judge Felicia Gillespie-Ezell
City Accounting Firm Schowalter & Jabouri, P.C.
Director of Public Works and Parks Cary Herndon
Police Chief Mark Harris
City Clerk Andrea Jones

e ———
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CITY DEPARTMENTS

CITY HALL

Headquarters of the City's administration that maintains custody of its seal; staff
executes/maintains official documents, administers the oath of office, and acts as a
liaison between the Board of Alderman and the public.

MUNICIPAL COURT

Municipal Court Overview

The Municipal Court Clerk processes violation complaints, collects fines, prepares the
dockets for court sessions, and arrest warrants. Violations of the municipal code
processed by this office include traffic, parking, housing, environmental, assault,
trespassing, and theft cases. Members of City staff also attend court sessions to collect
fines and record disposition of the cases.

POLICE DEPARTMENT

Police Department Overview

The Bel-Ridge Police Department provides quality police services to the community 24
hours a day, seven days a week. This includes, but is not limited to, answering calls for
service, community policing initiatives, crime prevention, enforcement of laws, and
protecting persons and property within the City limits.

Administration

The Chief of Police, as executive officer and director of the Department, is responsible
for all aspects of managing the Police Department in an efficient and effective manner
and shall execute the policies established by the Mayor and Board of Alderman,
pursuant to their statutory duties. The Chief shall be responsible for the observance and
enforcement of all laws, ordinances, and regulations the Department has the authority
to execute, seeing that these rules are strictly observed and enforced.

PUBLIC WORKS DEPARTMENT

Public Works Department Overview

The Public Works Department provides the physical facilities (infrastructure) and
services that serve public needs. They maintain the integrity of all public systems and
services vital to the health, safety, and quality of life for our community.
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Many traditional and non-traditional services are provided by the Public Works
Department. These services include design, construction management, permits,
inspections, snow and ice control removal, street maintenance, street lighting and traffic

control, and maintenance of City facilities.
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BUDGET WORKSHEET
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APPENDIX

History of the City of Bel-Ridge, MO

The Early Years

Bel-Ridge is a northern suburban city within St. Louis County, Missouri, that was
incorporated in 1947. The village has a total area of 0.80 square miles of all land.
Major roads that are important to Bel-Ridge are Natural Bridge Road, North Hanley
Road, and Highway 170.

The Bel-Ridge City Hall/Municipal Complex was erected at 8920 Natural Bridge in 2006.
The multi-level building was designed to house the court division, police department,
city council chambers, a small jail facility, city storage, and city administrative offices.

According to the 2010 U.S. Census, Bel-Ridge had a population of 2,737 residents,
1,087 households, and 690 families living in the village.

Bel-Ridge consisted of 1,249 housing units at an average density of 1,561.3 per square
mile. The racial makeup of the village was 14.2% White, 83.1% African American, 0.3%
Native American, 0.4% Asian, 0.4% from other races, and 1.6% from two or more races.
Hispanic or Latino of any race were 1.3% of the population. Within these 1,087
households, 39.9% had children under the age of 18 living with them, 18.1% were
married couples living together, 38.7% had a female householder with no husband
present, 6.6% had a male householder with no wife present, and 36.5% were non-
families. 30.5% of all households were made up of individuals, and 5.4% had someone
living alone who was 65 years of age or older. The average household size was 2.52
and the average family size was 3.12. The median age in the village was 28.7 years.
29.5% of residents were under the age of 18; 14.9% were between the ages of 18 and
24; 23.7% were from 25 to 44; 23.9% were from 45 to 64, and 8.1% were 65 years of
age or older. The gender makeup of the village was 45.0% male and 55.0% female.

A City Realized
Bel-Ridge became a City in 2015 by a vote of the voters. It has two very nice
community parks; Gutknecht-Arrowhead Park and Endicott County Park which lies

partially within the community's borders.

The residents of the city are served by the Normandy School District and Fire Protection
District. The School District consists of Normandy High School, one Early Childhood
Center, one middle school, and five elementary schools.
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