
July 1, 2022

Honorable Mayor and Members of the City Council

This document presents the Fiscal Year 2022/23 Adopted Budget for the City of Camarillo (City 
operations) and the Camarillo Sanitary District (CSD), incorporated into one document.  Any reference 
throughout this memo to the City should also be interpreted to include the CSD, where appropriate.  

The past two years have brought significant challenges. The City persevered through the Pandemic as a 
result of strategic actions taken by the City Council, City Management and City staff’s commitment to 
providing services and controlling expenditures. On June 22, 2022, staff delivered an operationally 
balanced budget for FY 2022/23. Despite the recent geopolitical events in Europe, and rising economic 
uncertainty, the City is in a solid fiscal position. The adopted budget includes a 50% General Fund 
reserve set-aside per the City’s Reserve Policy to provide flexibility and stability.

We are optimistic that many of the unprecedented challenges we faced in FY 2020/21 and FY 2021/22 
are behind us. Although trends suggest the local economy will continue to recover, the City has 
recognized that revenues could be impacted in the future as a result of geopolitical tension, future 
COVID-19 outbreaks and/or continued high inflation. As a result of these factors, staff continued to take a 
cautious and conservative approach to budgeting for the 2022/23 fiscal year. 

The FY 2022/23 adopted budget continues to fund existing programs while expanding to include new 
action strategies such as the art mural program and renewable energy generation. Infrastructure projects 
include electrical vehicle (EV) charging infrastructure and energy efficiency improvements. 

Many of the projected fund balances in other funds are expected to meet or exceed their targeted reserve 
levels at fiscal year end June 30, 2023. For the funds projected to end below their targeted reserve levels, 
staff is diligently working to bring those funds up to the target level stated in the City’s Reserve Policy. 
Included in this document are summaries of the major funds and prominent changes to their 
recommended budgets. The budget detail is presented in each section grouped by fund-type. The report 
includes information related to the total revenue and expenditure activity for the major fund types. 
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AT A GLANCE -- CITY OPERATIONS & CSD

The total Budget for FY 2021/22 includes revenues of $125.1 million and expenditures of 
$184.4 million. The FY 2021/22 accumulated fund balance is projected to decrease $59.3 million due to 
significant planned capital projects, primarily the North Pleasant Valley Groundwater Desalter, 
Advanced Metering Infrastructure, Reclaimed Water Storage Reservoir, Pump Station #3 
Rehabilitation, Lewis Road to Flynn Road Sewer, Standby Power, Pleasant Valley Road Bike 
Lanes, City Hall Chamber Remodel, Camarillo Train Station Undercrossing, and Dizdar Park 
Renovations. 

The total Adopted Budget for FY 2022/23 is operationally balanced (operating revenues are sufficient to 
fund operating expenditures), and includes revenues of $122.0 million, and expenditures of $144.0 
million. The difference of $22.0 million is due to the planned use of the accumulated fund balance for 
one-time costs or capital expenditures. The FY 2022/23 accumulated fund balance is projected to be 
$155.9 million. 
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EXPENDITURES -- PERSONNEL

Consistent with the City Council goal to maintain an effective workforce through competitive salaries and 
benefits, the FY 2022/23 adopted personnel costs are estimated to increase 10.4% from FY 2021/22. The 
FY 2022/23 budget includes funding for a total of 151 full-time equivalent (FTE) positions, an increase of 
two (2) FTE’s including one Laboratory Specialist and one Water Reclamation Plant Mechanic I-II in the 
Sanitary District. The increase in the staffing level is consistent with the City Council’s Goals and 
Objectives, adopted March 9, 2022, and departmental operations and work plans. The addition of staffing 
resources is primarily in the Sanitary District to address the aggressive maintenance projects and activity 
in the 5-Year Capital Improvement Plan. Department Heads will continue to evaluate positions that 
become vacant through attrition as an opportunity to reassess staffing needs within the organizational 
structure and ensure the City continues to provide the highest level of service in the most effective way 
possible.  

CHALLENGES AND UNCERTAINTIES

National Forecast. The future course of the Pandemic and the Russia-Ukraine war has impacted the 
world’s economy resulting in considerable uncertainty in domestic economic forecasts. 

U.S. inflation has surged to a new forty-year high of 8.5% in March 2022 driven by a steep rise in energy 
and food costs, supply chain constraints, and strong consumer demand. Persistently higher prices as a 
result of a strong economy and strong labor market will cut into booming economic growth as the 
economy bounces back from COVID-19. 

The national and local recovery from COVID-19 is primarily due to years of low interest rates and swift 
government stimulus intended to counter the economic impact of the Pandemic and lockdowns.  While 
the Federal Reserve’s actions assisted in the recovery, their current focus is on reducing inflation by 
tightening monetary policy and cutting into demand without hindering future growth. Although inflation 
remains a concern, if these actions are taken by the Federal Reserve, along with other factors, economists 
forecast an inflation peak of 8.5% and a steady decline in the latter half of 2022.

U.S. real Gross Domestic Product (GDP), the nation’s broadest measure of goods and services, grew 
5.7% in 2021. The UCLA Anderson Forecast calls for continued economic growth, forecasting 4.3% 
growth in 2022 and expecting growth to normalize to 2.8% in 2023 and 2.3% in 2024. The forecasted 
growth is in line with pre-Pandemic actual GDP growth for FY 2018 and 2019. 

State Budget Update. Due to the increase in personal income taxes, sales tax, and property tax, the 
state’s budget is stronger than ever. The state has a projected surplus of $45.7 billion, and $34.6 billion is 
in budgetary reserves. The state budget includes funding for economic growth and job creation to 
strengthen small businesses, expand workforce training and opportunity, and address impacts from 
climate change such as wildfires and drought. 

In mid-May, the State’s Department of Finance provided an update on revenues, expenditures, and 
reserves based on the latest economic forecasts. The May update reported record revenue generation, and 
addressed inflation, energy prices, geopolitical tensions and supply chain constraints. 

The City’s General Fund Revenues are not dependent on the State’s finances. Municipal revenues 
affected by the State’s budgetary impacts are special revenue sources such as Highway Users Tax 
Account (HUTA), the SB1 Road Maintenance and Rehabilitation Account (RMRA) and Transportation 
Development Act (TDA Article 8) revenues.
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Federal Stimulus. The American Rescue Plan Act of 2021 (ARPA) was signed into law on March 11, 
2021 to provide direct relief to States, Counties, Cities, and other municipalities.  These funds may be 
used to cover costs incurred to respond to the public health emergency with respect to COVID-19, or to 
alleviate its negative economic impacts. Primarily, ARPA is intended to replace revenue declines 
sustained during the public health emergency, and make investments in water, wastewater, and broadband 
infrastructure. The City’s allocation under ARPA is $9.0 million, and is programmed into the City’s 
budget through December 31, 2024.

WHAT'S IN THE BUDGET

General Fund Focus

The General Fund is where the majority of discretionary revenues are recorded, and where the majority of 
general municipal services are provided.

The Budget for FY 2021/22 includes revenues and transfers in of $49.1 million, and expenditures and 
transfers out of $51.5 million. 

The Adopted Budget for FY 2022/23 includes revenues and transfers in of $50.6 million, and 
expenditures and transfers out of $56.2 million. The change to the ending fund balance is a decrease of 
$5.6 million, for a total ending fund balance of $64.1 million. The primary reasons for the decrease in 
fund balance are one-time facility improvement projects in the amount of $3.8 million, and a transfer out 
in the amount of $5.0 million to the Capital Improvement Project fund to fund capital projects reflected in 
the first year of the 2022-2027 Five-Year Capital Improvement Plan (CIP).

Further details on the changes to General Fund revenue and expenditure levels for FY 2022/23 are 
provided on page 11-16 of this report.
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Key General Fund Revenues

Several forecasting methods and practices are used to estimate City revenues depending on the type of 
revenue being analyzed. Evaluating historical growth patterns and current actual revenues is an important 
component to the analysis. The City also works with industry-leading consultants to project the City’s two 
largest revenues, property tax and sales tax.  

General Fund revenues are outlined below including the year-over-year changes to the budget. The top 
seven revenue sources account for approximately 88.9% of the total projected General Fund revenues of 
$50.6 million in the Adopted FY 2022/23 budget. The other significant revenues are noted in the table 
below. 

Although we have seen unprecedented growth in property and sales tax revenues that resulted in historic 
levels, we forecasted that the rapid pace of growth will slow over the next fiscal year with a steadier 
growth in the range of 2% to 3% when compared to current year estimated actual revenue receipts. 

• Sales Tax: This is the second largest revenue source, accounting for 33.8% of the total General
Fund revenue. This revenue has recovered from COVID-19 impacts. The City has seen an
extraordinary growth that has exceeded the pre-Pandemic revenue levels.  Projected sales tax
revenue for FY 2022/23 is $17.1 million, an increase of 1.8% over the current year. We have seen
robust sales tax revenues due to the economic recovery, increased consumer confidence, pent-up
demand and higher inflation in the current year, the projection for FY 2022/23 continues in line
with these growth patterns.

• Property Tax: This is the largest revenue source for the General Fund, accounting for 33.5% of
the total FY 2022/23 revenue. Property tax revenues in FY 2020/21 and FY 2021/22 were not
affected by COVID-19 revenue losses. To the contrary, the housing market remained strong
through the end of the 2021 calendar year. The average median home sale price in Camarillo
increased from $650,000 pre-Pandemic to $830,000 as of December 2021, an increase of 27.7%.
FY 2022/23 budgeted property tax revenues are projected at $17.0 million, a 2.7% increase from
the current year. The City’s net taxable value increase in FY 2022/23 is projected to be 5.9%
versus 10.0% when compared to FY 2021/22.

• Franchise Fees: Franchise Fee revenues for Cable, Refuse, Electric and Gas, are the third largest
revenue source and produce 5.6% of the total General Fund revenue. These revenues were largely
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unaffected by the Pandemic. In FY 2022/23, this revenue is projected to decrease by 1.3% for a 
total of $2.8 million to reflect a three-year trend of declining revenues from traditional cable 
providers.  

• Transient Occupancy Tax (TOT):  Hotel Bed Tax revenue produces 5.5% of the total General
Fund revenue. This revenue source is anticipated to recover to pre-Pandemic levels in FY
2022/23 due to pent-up demand from domestic leisure travelers. The occupancy rates have
increased when compared to prior years, but this is partially offset by lower hotel room rates. Due
to uncertainty as it relates to the return of international and business travel, the City expects
moderate growth of 2.3%. The primary economic indicators influencing projections include room
rates, occupancies, and demand growth.

• Licenses & Permits: Building Permit revenues are expected to decrease by 2.7% in FY 2022/23
for a total of $1.5 million reflecting the anticipated levels of development activity.

• Charges for Services: These charges include engineering inspection fees, subdivision fees, and
zoning and planning fees which are based on development activity which fluctuates year-over-
year. The projected revenues for FY 2022/23 are $2.5 million.

• Other Revenue Services (Grants and Subventions): This revenue in FY 2022/23 reflects $2.4
million in ARPA funding. The City was allocated a total of $9.0 million that must be obligated by
December 31, 2024 and spent by December 31, 2026. This funding was intended to replace
revenues impacted by the Pandemic, which were necessary to pay for essential services such as
public safety.

Key General Fund Appropriations

The total Adopted General Fund expenditures and transfers out (appropriations) for FY 2022/23 are $56.2 
million, an increase of $4.8 million from the FY 2021/22 budget. 
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General Fund Appropriations

Key additions or eliminations to the FY 2022/23 General Fund expenditure budgets are detailed below. 

• City Council: An increase of $34,524 in FY 2022/23 is primarily due to the City reinstating the
contribution to the Channel Island University Scholarship Fund. The contribution was initially
placed on hold until CSUCI could update the City Council on their policy. This was delayed
during the COVID-19 Pandemic.

• City Clerk: An increase of $328,434 in FY 2022/23 is attributed to a new document imaging
system, a Citywide scanning project and records retention schedule analysis and update. This new
system will provide greater efficiency in responding to public records requests and more timely
access to records.

• City Manager: A decrease of $282,682 in FY 2022/23 is a result of the elimination of the
contract services for a districting demographer. The City completed the redistricting process and
adopted the ordinance at the April 13, 2022 City Council meeting. Also, a reduction is attributed
to one-time projects in emergency planning and Emergency Operations Center budgeted in FY
2021/22.
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• Community Relations: An increase of $108,626 is owed to the increased costs to expand the
City’s filming budget to produce more relevant video content in addition to CityScene TV
interviews for government channel programming. Additionally, the budget increase anticipates
more in-person community events that were otherwise not held, or held virtually, during the
COVID-19 pandemic.

• Police Department: An increase of $926,761 is essentially attributed to the cost related to the
annual contract rate increase from Ventura County Sheriff’s Office, as well as ongoing
maintenance of the Police Facility.

• Public Works – Traffic & Signal Maintenance: An increase of $173,677 is a result of a one-
time cost of $103,000 for a communication upgrade plan that will optimize our current software
platform and maximize traffic signal communications.

• Economic Development: An increase of $72,514 is due to staff allocation changes and additional
online platforms to enhance the City’s effort in economic development by expanding the City’s
presence online and reaching a more targeted audience with pertinent information.

• Community Support: In FY 2022/23, community support program costs are budgeted as
follows:

• Activities: The City will continue its support through funding programs such as Council
of Aging, Boys and Girls Club, and Economic Development Collaborative.

• Community Service Grants (CSG): The City Council awards grants to community
service organizations for programs or projects that directly benefit the community. The
CSG program allocation for FY 2022/23 is $46,465.

• Events: City support for the Pleasant Valley Recreation & Park sponsored Christmas
Parade, 4th of July Celebration, and Concerts in the Park. Funding for SCIART and the
Camarillo Wings Association is also included for a total amount of $222,355.

• Library Operations: An increase of $560,981 is essentially due to the annual contract increase
for library operations, that includes the outsourcing of information technology services and costs
related to library books and materials, previously reported in the Library Special Revenue Fund.

• One-Time Facility Capital Costs & CIP Transfers: An increase of $2.4 million or 38.2% is
attributed to the one-time facility improvement projects totaling $3.8 million offset by a year-
over-year decrease of $1.4 million in other CIP projects reflected in the 2022-2027 Five-Year
CIP.
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Transfers In

State allocated Highway User Tax Account (HUTA) revenues are recorded in the City’s Gas Tax Special 
Revenue Fund. In FY 2022/23 the full amount of $2.1 million in revenues will be transferred to the 
General Fund to help offset the $2.6 million cost of the City’s Street Maintenance division. 

Transfers Out

The following transfers out were adopted in the FY 2022/23 budget: 

• The transfer out to the Library Debt Service Fund represents the annual debt service payments for
the 2012 Library Bonds. Final maturity is scheduled for 12/1/2033.

• The transfer out to the Capital Improvement Projects Fund primarily represents the funding
needed for the Camarillo Hills Drain Replacement at Ventura Blvd., the Storm Drain
Infrastructure Repair, Undergrounding Project, and Stormwater Trash Compliance capital
projects.

• The transfer out to the Citywide Lighting and Landscape Maintenance District is necessary to
subsidize this operation as not enough property tax revenue is generated to fund and support the
full cost of the services provided.

• The transfer out to the City Hall Fund represents partial funding for the City Hall Concrete
Walkway project, using CASp fees collected in FY 2021/22.
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GENERAL FUND BALANCE AND RESERVES
The City’s Reserve Policy 3.05 sets the goal for the General Fund reserve at 50% of the operating budget, 
which is $22.5 million for FY 2021/22 and $23.7 million for FY 2022/23. Additional Fund Balance 
commitments are approved by City Council in June of each year in accordance with GASB 54 standards. 
For the fiscal year ended June 30, 2022, the adopted commitments are as follows:

a. Council Reserve Policy Goal  $23,707,175
b. Economic Development  6,900,000
c. Natural Disaster Recovery  10,000,000
d. Camarillo Springs Debris Remediation  200,000
e. Pleasant Valley Rec & Park District-Senior Center  8,000,000

Total Committed Fund Balance  $48,807,175

While the General Fund is projected to exceed the established reserve level target, staff continues to 
forecast operations on a 5-year planning horizon and monitors its level given the draw required to 
subsidize ongoing operations in other funds and planned capital improvement projects while monitoring 
the continued economic uncertainties at both the national and state levels.

OTHER FINANCIAL KEY POINTS

Special Revenue Funds

TDA Article 8 Fund. This fund is used to account for a special state subvention under the Transportation 
Development Act (TDA) that is legally restricted to the maintenance of highways and streets within the 
City’s boundaries. 

TDA funds, through the Local Transportation Fund (LTF), are derived from one-quarter cent of the 
general statewide sales tax collected each year. In FY 2022/23, revenues are estimated to be $3.3 million. 
These monies are programmed to fund portions of the City’s Transit operation, the Annual Pavement 
Program capital projects, and the Road Rehabilitation Project. 

Gas Tax Fund.  The Gas Tax Fund accounts for revenues generated from gasoline excise taxes. These 
funds must be allocated for transportation purposes such as eligible street improvements and street 
maintenance expenditures. In FY 2022/23 revenues are estimated to be $2.0 million. These funds will be 
transferred to the General Fund to partially fund the City’s Street Maintenance division’s operating 
expenditures. 

SB 1 Fund. The SB1 Fund is used to account for revenues restricted for maintenance on the state 
highway and local road system. These funds are derived from portions of state excise (per gallon) taxes 
on gasoline and diesel, and vehicle registration taxes. In FY 2022/23 revenues are estimated to be $1.6 
million and are programmed to fund a portion of the City’s Annual Pavement Program. 

Citywide Lighting & Landscape Maintenance District Fund. The Citywide Lighting and Landscape 
Maintenance District supports street median and tree maintenance, weed control, and storm drain 
maintenance throughout the City.  
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The source of funding is the City’s share of the 1% ad valorem property tax which is designated for this 
purpose. In FY 2022/23 services are being fully reinstated to pre-Pandemic levels with some additional 
maintenance included for a total expenditure budget of $5.6 million. With projected property tax revenues 
of only $2.5 million, a transfer in of $3.0 million from the General Fund is necessary. The remaining 
funding is a result of available fund balance in the fund.

Traffic Mitigation Fund (TMF). This fund is used to account for fees received from developers to 
accommodate and mitigate the adverse traffic impacts caused by new development and fund the cost of 
maintaining regional and local roads. 

In FY 2022/23, revenues are estimated at $1.2 million, and expenditures are estimated at $1.3 million 
with an estimated fund balance on June 30, 2023, of $7.3 million. Capital improvement projects funded 
with TMF funds in FY 2022/23 include the Central Avenue Bike Lane and the Annual Pavement 
Program capital projects.

Community Development Block Grant Fund (CDBG). The City of Camarillo participates in the 
CDBG Program, funded by an entitlement grant from the United States Department of Housing and 
Urban Development (HUD).  The City’s funding level for FY 2022/23 is estimated based on the most 
recent HUD allocation notification, plus estimated program income and unspent allocations from previous 
years. Total funding for FY 2022/23 is estimated at $427,146. On April 27, 2022, the City Council met 
and approved the following allocations for FY 2022/23:
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FY 2022/23 CDBG Allocations

Capital Improvement Projects Funds

Capital Improvement Projects Fund. This fund contains the expenditures for general capital projects 
that are funded from development fees, state and federal grants, transfers in from the General Fund and 
transportation-related funds allocated by the State.  The projects budgeted in FY 2022/23 are reflective of 
the first year of the 2022-2027 Five-Year Capital Improvement Plan (CIP). 

The year-over-year changes in the Capital Improvement Projects Fund reflect the timing of capital 
projects, which are one-time in nature.

The City is planning to spend $26.9 million in FY 2022/23 on all projects throughout the City. Some of 
the significant expenditures in the Capital fund include Camarillo Hills Drain Replacement at Ventura 
Blvd., Dizdar Park Renovations, Storm Drain Rehabilitation, Annual Pavement Program, Central Avenue 
Bike Lane and Pleasant Valley Road Bike Lanes projects.  

EXECUTIVE TRANSMITTAL LETTER

CITY OF CAMARILLO
Fiscal Year 2022/23 Budget

12



Internal Service Funds

Internal Service Funds are cost centers for City services that are charged back or allocated to various City 
departments.  The funds listed below represent the Internal Service Funds. Included in these budgets are 
the operating costs related to each facility and capital projects such as the City Hall Council Chambers 
Remodel and the Standby Power for City and CSD Facilities project.

• Risk Management Fund
• Information Services Fund
• Vehicles and Equipment Fund
• City Hall Facility Fund
• Corporation Yard Facility Fund
• Police Facility Fund
• Library Facility Fund
• Chamber of Commerce Facility Fund

Enterprise Funds

Solid Waste Fund.  This fund administers programs providing for the collection of solid waste, yard 
waste, organics, household hazardous waste, and recyclable materials. The services are provided by a 
franchised waste hauler and other contracted services to approximately 18,000 customers. The rates 
remain intact, and no rate adjustment will be adopted for FY 2022/23. This fund is designed to be fully 
self-supporting and derives the majority of its revenue from ratepayers.  

The adopted revenue and transfers in for FY 2022/23, total $8.3 million, while expenses and transfers out 
total $8.4 million. The variance of $124,804 between revenues and expenditures and use of fund balance 
is due to the revenues derived from the Assembly Bill (AB) 939 and Household Hazardous Waste (HHW) 
recycling program not keeping up with program cost. 

Transit Fund. This fund records revenues and expenses associated with operating the City’s transit 
system. The City contracts for Fixed Route and Dial-A-Ride (DAR) services. The services include 
dispatching, operating, and maintaining City-owned buses. The Adopted Budget for FY 2022/23 in the 
amount of $3.2 million includes funding of $150,000 for fleet purchases.
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The City will receive $1.4 million in Federal Transit Administration (FTA) Grants for the operation and 
maintenance of the transit service that offsets up to 40% of total expenses, and a $120,000 FTA Capital 
Grant that offsets up to 80% of the cost of a bus purchase. An additional funding of $1.5 million comes 
from TDA Article 8 funds and transit service revenue. 

All special CARES Act and ARPA allocations related to the transit operation are projected to be fully 
spent in FY 2021/22. 

Camarillo Ranch Events Fund. This fund is designed to be fully self-supporting and the majority of the 
revenues are derived from events held at the Camarillo Ranch. The expenses are related to the operating 
and maintenance costs for the upkeep of this historic landmark.  

For FY 2022/23 the adopted revenue and transfers in total $668,237, while the expenses and transfers out 
combined are $720,811. Revenues are generated primarily through commercial business activities 
including weddings and special events. The decrease of $52,574 in fund balance is due to one-time 
facility improvement projects. 
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Water Utility Fund.  The Water Utility Fund is where revenue and expenses associated with the City’s 
water service are recorded. This fund is designed to be fully self-supporting and derives most of its 
revenue from ratepayers. The City provides water to approximately 14,000 customers in the City. Four 
other water districts service portions of the City. The largest of these districts is the Camrosa Water 
District, which serves customers east of Lewis Road.       

The FY 2022/23 operating revenues and transfers in are projected at $16.7 million, while expenditures 
and transfers out are projected at $21.6 million. 

Reclaimed Water Fund.  The Reclaimed Water Fund records revenue and expenses associated with the 
City’s reclaimed water service.  This fund is designed to be fully self-supporting, and it derives the 
majority of its revenue from ratepayers.  The City began operation of its reclaimed water distribution 
system in early 2015. The reclaimed water distribution system serves current agricultural potable water 
customers, and a 55-acre sports park. The source of reclaimed water is the Camarillo Sanitary District’s 
Water Reclamation Plant.

In FY 2022/23, the revenue and expenditure budget decreased by 95.2% and 96.6% respectively as a 
result of expenses related to the Reclaimed Water Storage Reservoir capital project being fully budgeted 
in FY 2021/22. This project is ongoing and unspent budget is likely to carry over to FY 2022/23. 

Water Conservation Credit Fund. The Water Conservation Credit Fund is a temporary drought 
mitigation fund where approved development fees are paid to offset new water demands imposed by their 
projects. The fund is used for water conservation programs offered to current water customers.

EXECUTIVE TRANSMITTAL LETTER

CITY OF CAMARILLO
Fiscal Year 2022/23 Budget

15



In FY 2022/23, the decrease of 98.9% of the expense budget is due to the professional services agreement 
to assist the City’s effort in encouraging water conservation programs and rebates being fully encumbered 
in FY 2021/22. 

Water Capital Projects Fund. The Water Capital Projects Fund sets forth the capital projects necessary 
to develop and maintain the City’s water system infrastructure. It derives the majority of its revenue from 
capital connection fees, rate revenue, and grant funds. The FY 2022/23 budget represents the project costs 
included in the first year of the 2022-2027 Five-Year Capital Improvement Plan.

The year-over-year changes in the Water Capital Projects Fund reflect the timing of capital projects, 
which are one-time in nature, primarily the North Pleasant Valley Groundwater Desalter. 

The FY 2022/23 budget includes project funding primarily for Charter Oak Pump Station No. 1 & 2, 
Camarillo Airport Water Main Improvements, and Advanced Metering Infrastructure capital projects. 

Water Debt Service Fund.  In FY 2019/20, the City issued $11.8 million in Water Revenue Bonds to 
partially fund the North Pleasant Valley Groundwater Desalter project. The annual debt service for FY 
2022/23 is approximately $817,000 and payment is funded by a transfer in from the Water Utility Fund.

EXECUTIVE TRANSMITTAL LETTER

CITY OF CAMARILLO
Fiscal Year 2022/23 Budget

16



CAMARILLO SANITARY DISTRICT (CSD)

The Camarillo Sanitary District (CSD) is a separate governmental entity that provides sewer services for 
residential and commercial customers within its boundaries. The CSD boundaries are not contiguous with 
the City of Camarillo boundaries. The CSD is fully self-supporting and derives the majority of its revenue 
from ratepayers. The CSD provides service to approximately 15,000 customers. The Directors of the 
Board are the same elected officials who also sit as the members of the City Council.

The CSD has been divided into three separate funds for budgeting purposes. The separation of these funds 
allows for ease in cash flow and rate setting.  

CSD Operating Fund. The FY 2022/23 revenues and transfers in are projected to increase by 3% when 
compared to the FY 2021/22 budget. This is primarily based on a rate revenue increase of 4% to begin 
building fund balance for costs related to the City’s Wastewater Master Plan.

The FY 2022/23 operating revenues and transfers in are projected at $15.2 million while expenditures and 
transfers out are projected at $13.8 million. 

CSD Debt Service Fund.  In the Debt Service Fund, property tax revenues are received, and estimates 
are reflective of the information received from the County Auditor-Controller, and the City’s consultant 
on property tax assessed valuations. Expenses reflect the scheduled debt service on the outstanding 2015 
Wastewater Bonds. 
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CSD Capital Improvement Projects Fund.  The CSD Capital Improvement Projects Fund sets forth the 
capital projects that are necessary to develop and maintain the City’s wastewater (sewer) system 
infrastructure. CSD Capital Projects for FY 2022/23 are funded by rate revenue and capital fees. The FY 
2022/23 budget represents project costs included in the first year of the 2022-2027 Five-Year Capital 
Improvement Plan. 

The year-over-year changes in the CSD Capital Projects Fund reflect the timing of capital projects, which 
are one-time in nature. 

Significant projects included in the FY 2022/23 budget include Daily Drive/101 Freeway Sewer 
Improvements, Pleasant Valley Road Sewer Force Main, Dawson Drive to Metrolink Station Sewer, 
Sewer Improvements per the Sewer Service Management Plan (SSMP), Chemical System Improvements, 
and Wastewater Treatment Plant Upgrades – Phase II. 

IN CONCLUSION

The City continues to recover from the effects of the COVID-19 Pandemic with some of our major 
revenues rebounding stronger than expected. The Fiscal Year 2022/23 Adopted Budget builds on this 
recovery, while investing in enhancements to City services and infrastructure to improve the quality of 
life for our residents for decades to come. 

Over the last two years, in an effort to jumpstart our economic recovery, the City distributed $1.0 million 
in small business assistance grants, committed over $1.0 million to a revolving business loan program, 
and provided over $100,000 to fund childcare resource stipends. These efforts helped us persevere 
through the worst of the COVID-19 Pandemic. As the City’s major revenues continue to recover, we are 
strategically planning to ensure the City can continue to provide the vital services our residents depend 
upon, while prioritizing areas with the greatest need.  
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As delineated in its goal of Fiscal Management, the City Council affirms its commitment to sound and 
conservative financial practices to ensure the City’s ability to navigate through economically challenging 
times. The City will continue to monitor proposed legislation from the State and Federal government that 
could have additional fiscal impacts.

I appreciate the support and cooperative policy direction given by the City Council during the past year 
and believe that this budget fully supports its adopted policies and programs. Many thanks go to the 
Finance Department staff for the many hours spent to provide this budget.

Respectfully,

Greg Ramirez
City Manager
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