
Town letterhead 
Board of Trustees Agenda Memorandum 

Meeting Date: 12.13.2022 

TITLE:   2023 Final Budget Approval 

SUBMITTING DEPARTMENT:   Town Manager/Finance 

ATTACHMENTS:    2023 Final Budget Summary Information, Memo, and Spreadsheet 
2023 Budget Appropriation Ordinance 
2022 Supplemental Budget Ordinance 
2023 Budget Adoption Resolution 
2022 Property Tax Mill Levy Resolution 

BACKGROUND:  The 2023 Town of Carbondale Municipal Budget is included for your review and 
adoption.  It represents the final draft which incorporates amendments made based on Trustee 
decisions.  The 2022 Property Tax Mill Levy Resolution, as well as the 2022 Supplemental Budget 
Ordinance are also included for your review and adoption.  

DISCUSSION:  After discussion of the 2023 Budget, then the Board of Trustees will need to 
individually vote on each of the attached Ordinances/Resolutions separately. 

RECOMMENDATION:  Move to approve Ordinances and Resolutions. 

Prepared By:  Lauren Gister, Christy Chicoine 
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ORDINANCE NO. 13 
SERIES 2022 

AN ORDINANCE APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS AND 
SPENDING AGENCIES, IN THE AMOUNTS AND FOR THE PURPOSES AS SET FORTH 

BELOW, FOR THE TOWN OF CARBONDALE, COLORADO, FOR THE 2023 BUDGET YEAR 

WHEREAS, the Board of Trustees has adopted the annual budget in accordance with the Local 
Government Budget Law, on December 13, 2022; 

WHEREAS, the Board of Trustees has made provision therein for surplus carryovers and 
revenues in an amount equal to or greater than the total proposed expenditures as set forth in said budget, 
and, 

WHEREAS, it is not only required by law, but also necessary to appropriate the revenues 
provided in the budget to and for the purposes described below, so as not to impair the operations of the 
Town. 

NOW THEREFORE, be it ordained by the Board of Trustees of the Town of Carbondale, 
Colorado, as follows: 

Section 1:  That the following sums are hereby appropriated from the revenue of each fund, to each fund, 
for the purposes stated: 

General Fund $12,245,241 
Conservation Trust Fund $       82,256 
Victims Assistance Fund $      7,000 
Lodging Tax Fund $     165,000 
Disposable Bag Fund $      30,750 
1% For The Arts $        7,000 
Energy Efficient Building Code $               0 
Wastewater Fund $  2,028,274 
Water Fund $  3,727,839 
Trash Fund $     723,273 
Carbondale Housing Fund  $       66,000 
Development Dedication Fees Fund $              0 
Streetscape Fund $      5,300 
Capital Construction Fund $  2,065,200 
Recreation Sales & Use Tax Fund $  9,293,052 
Community Enhancement Fund $                0 
Sales & Use Tax Fund $  7,156,969 
Bond and Interest Fund $     606,008 

INTRODUCED, READ AND PASSED this 13th day of  December, 2022. 

ATTEST     TOWN OF CARBONDALE 

___________________________ _____________________________ 
Cathy Derby, Town Clerk  Ben Bohmfalk, Mayor 
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ORDINANCE NO. 14 
SERIES 0F 2022 

AN ORDINANCE APPROPRIATING ADDITIONAL SUMS OF MONEY TO DEFRAY 
EXPENSES IN EXCESS OF AMOUNT BUDGETED FOR THE LODGING TAX FUND, 
1% ARTS FUND, CARBONDALE HOUSING FUND, SALES AND USE TAX FUND, 
AND THE BOND AND INTEREST FUND OF THE TOWN OF CARBONDALE, 
COLORADO 

WHEREAS, the Town of Carbondale has received surplus revenues not anticipated at 
the time of adoption of the 2022 Carbondale Budget, and it has been necessary to assume 
unforeseen expenditures, and  

WHEREAS, such expenditures could not have been reasonably foreseen at the time of 
the adoption of the budget, and 

WHEREAS, the funds to finance the unanticipated expenditures are available from 
surplus revenues and reserves. 

NOW, THEREFORE, be it ordained by the Board of Trustees of the Town of 
Carbondale, Colorado: 

Section 1:  That the sum of $110,000 is hereby allocated from the Lodging Tax Fund 
surplus revenues to defray operating expenditures of the increased appropriation, which 
are for additional tourism council passthrough revenues.  

Section 2:  That the 2022 appropriation for the 1% Arts Fund is hereby increased by 
$125 from $7,000 to $7,125. 

Section 3:   That the sum of $50,000 is hereby allocated from the Carbondale Housing 
Fund surplus reserve revenue to defray operating expenditures of the increased 
appropriation.  This additional appropriation is to pay for a remodel of an existing 
affordable housing unit into a duplex. 

Section 4:  That the 2022 appropriation for the Sales & Use Tax Fund is hereby increased 
by $1,900,000 from $6,341,945 to $8,241,945 for additional Sales & Use Tax Transfers 
to the General Fund from additional revenues. 

Section 5:   That the 2022 appropriation for the Bond Fund is hereby increased by 
$75,000 from $206,221 to $281,221 to add the payment for the 2022 pool bond and 
related expenses. 
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INTRODUCED, READ AND PASSED THIS 13th day of December, 2022.      

TOWN OF CARBONDALE 
ATTEST: 

            ___________________________           ___________________________________ 
Cathy Derby, Town Clerk                       Ben Bohmfalk, Mayor 
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 2022 Supplemental Budget
Detail By Account - 12/13/2022

Account Number Description Increase
14-4800-7000 Lodging Tax Fund - Tourism Council 110,000 
16-4800-2400 1% Arts Fund Additional Expenditure 125 
71-4632-3400 Carbondale Housing Fund - Remodel of housing unit to duplex 50,000 
77-4700-2501 Sales & Use Tax Fund Additional Transfer to General Fund 1,900,000 
78-4700-6104 Bond Fund - Additional payment/Fees for 2022 Pool Bond 75,000 
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RESOLUTION NO. 14 
SERIES OF 2022 

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH 
FUND, AND ADOPTING A BUDGET FOR THE TOWN OF CARBONDALE, 

COLORADO FOR THE CALENDAR YEAR BEGINNING ON THE 1ST DAY OF 
JANUARY, 2023 AND ENDING ON THE LAST DAY OF DECEMBER, 2023 

WHEREAS, the Board of Trustees of the Town of Carbondale, Colorado, has appointed, 
Lauren Gister, Town Manager, to prepare and submit a proposed budget to said governing body 
at the proper time, and, 

WHEREAS, upon due and proper notice, published in accordance with the law, said 
proposed budget was open for inspection by the public at a designated place, a public hearing 
was commenced on December 13, 2022, and interested taxpayers were given the opportunity to 
file or register any objection to said proposed budget, and, 

WHEREAS, whatever increases may have been made in the expenditures, like increases 
were added to the revenues so that the budget remains in balance, as required by law. 

NOW, THEREFORE, be it resolved by the Board of Trustees of the Town of 
Carbondale, Colorado: 

Section 1:  That estimated expenditures and transfers for each fund are as follows: 

General Fund $12,245,241 
Conservation Trust Fund $       82,256 
Victims Assistance Fund $      7,000 
Lodging Tax Fund $     165,000 
Disposable Bag Fund $      30,750 
1% For The Arts $        7,000 
Energy Efficient Building Code $               0 
Wastewater Fund $  2,028,274 
Water Fund $  3,727,839 
Trash Fund $     723,273 
Carbondale Housing Fund  $       66,000 
Development Dedication Fees Fund $              0 
Streetscape Fund $      5,300 
Capital Construction Fund $  2,065,200 
Recreation Sales & Use Tax Fund $  9,293,052 
Community Enhancement Fund $                0 
Sales & Use Tax Fund $  7,156,969 
Bond and Interest Fund $     606,008 

Section 2:  That the estimated revenue and transfers for each fund are as follows: 

General Fund $10,979,826 
Prior Year Surplus $10,932,049 
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Total $21,911,875 

Conservation Trust Fund $    75,600 
Prior Year Surplus $     164,343 
Total  $   239,943 

Victims Assistance Fund $    11,000 
Prior Year Surplus $     (349) 
Total $    10,651 

Lodging Tax Fund $   165,000 
Prior Year Surplus $    15,941 
Total $  180,941 

Disposable Bag Fund $     30,000 
Prior Year Surplus $      12,871 
Total $      42,871 

1% for the Arts $         2,000 
Prior Year Surplus $       24,278 
Total $    26,278 

Energy Efficient Building Code $      -0-
Prior Year Surplus $      45,018 
Total $   45,018 

Wastewater Fund $  2,170,234 
Prior Year Surplus $  5,676,553 
Total $  7,846,787 

Water Fund $ 2,241,145 
Prior Year Surplus $ 3,395,658 
Total $ 5,636,803 

Trash Fund $    754,274 
Prior Year Surplus $   (29,756) 
Total $    611,178 

Carbondale Housing Fund $    161,000 
Prior Year Surplus $    845,835 
Total $ 1,006,835 

Development Dedication Fees Fund $     37,500 
Prior Year Surplus $    733,152 
Total $    770,652 

Streetscape Fund $   284,278 
Prior Year Surplus $   377,239 
Total $   661,517 
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Capital Construction Fund $1,639,596 
Prior Year Surplus $    498,974 
Total $ 2,138,570 

Recreation Sales & Use Tax Fund $  3,911,994 
Prior Year Surplus $10,881,951 
Total $14,793,945 

Community Enhancement Fund $       7,500 
Prior Year Surplus $      50,624 
Total $      58,124 

Sales & Use Tax Fund $ 7,156,969 
Prior Year Surplus $ 1,071,466 
Total $ 8,228,435 

Bond & Interest Fund $    606,008 
Prior Year Surplus $      5,773 
Total $    611,781 

Section 3:  That the budget as submitted, amended and herein above summarized by fund, be, 
and the same hereby is approved and adopted as the budget of the Town of Carbondale, 
Colorado for the year stated above. 

Section 4:  That the ordinance appropriating moneys in the budget is hereby approved and 
adopted, shall be signed by the Mayor and Town Clerk, and made a part of the public records of 
the Town of Carbondale, Colorado. 

INTRODUCED, READ AND PASSED this 13th day of December, 2022. 

TOWN OF CARBONDALE 

________________________________ 
Ben Bohmfalk, Mayor 

ATTEST: 

__________________________ 
Cathy Derby, Town Clerk 
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RESOLUTION NO.  15 
SERIES OF 2022 

A RESOLUTION LEVYING GENERAL FUND AND STREETSCAPE FUND 
PROPERTY TAXES FOR THE YEAR 2022  

WHEREAS, the Board of Trustees of the Town of Carbondale, Colorado have 
reviewed the projected revenues for the 2023 budget year, and; 

WHEREAS, the amount of General Fund property tax dollars necessary to meet 
the 2023 expenditures is $371,632 and; 

WHEREAS, the amount of Streetscape Fund property tax dollars approved for 
collection during 2023 based upon a mill levy of 1.5 mills, in accordance with Ordinance 
1, Series of 2018 and approved by the voters at the April 3, 2018 General election, totals 
$266,212 and; 

WHEREAS, the assessed valuation certified by the Garfield County Assessor is 
$177,474,950 for the Town of Carbondale. 

NOW, THEREFORE, be it resolved by the Board of Trustees of the Town of 
Carbondale, Colorado: 

1. That for the purposes of meeting a portion of general operating expenses of the Town
of Carbondale, Colorado during the 2023 budget year, there is hereby levied a tax of
2.094 mills upon each dollar of the total valuation for assessment of all taxable
property within the Town for the year 2022.

2. That for the purpose of Streetscape Expenditures in accordance with Ordinance 1,
Series of 2018 and approved by the voters at the April 3, 2018 General Election, there
is hereby levied a tax of 1.5 mills upon each dollar of the total valuation for assessment
of all taxable property within the Town for the year 2022.

3. That the Finance Director is hereby authorized and directed to immediately
certify to the County Commissioners of Garfield County, Colorado, the mill levy
for the Town of Carbondale as herein above determined and set.
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INTRODUCED, READ AND UNANIMOUSLY ADOPTED, this 13th day of 
December, 2022. 

TOWN OF CARBONDALE 

_____________________________________ 
Ben Bohmfalk, Mayor  

ATTEST: 

_____________________________ 
Cathy Derby, Town Clerk 
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Form DLG 70 (rev 7/08)  

County Tax Entity Code DOLA LGID/SID / 
 CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments 

TO:  County Commissioners1 of   Garfield County , Colorado. 

On behalf of the Town of Carbondale , 
(taxing entity)A

  the Board of Trustees 
(governing body)B

  of the Town of Carbondale 
(local government)C

Hereby officially certifies the following mills 
to be levied against the taxing entity’s GROSS 
assessed valuation of: 

$ 177,474,950 
(GROSSD assessed valuation, Line 2 of the Certification of Valuation Form DLG 57E) 

 Note:  If the assessor certified a NET assessed valuation 
(AV) different than the GROSS AV due to a Tax 
Increment Financing (TIF) AreaF the tax levies must be 
calculated using the NET AV.  The taxing entity’s total 
property tax revenue will be derived from the mill levy 
multiplied against the NET assessed valuation of: 

$ 177,474,950 
(NETG assessed valuation, Line 4 of the Certification of Valuation Form DLG 57) 

 Submitted: 12/14/2022  for budget/fiscal year 2023 . 
(not later than Dec. 15) (mm/dd/yyyy) (yyyy) 

PURPOSE (see end notes for definitions and examples) LEVY2 REVENUE2 

1. General Operating ExpensesH 2.094 mills $  371,632 

2. <Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate ReductionI <       > mills $ <       >

SUBTOTAL FOR GENERAL OPERATING: 2.094 mills $   371,632

3. General Obligation Bonds and InterestJ mills $ 

4. Contractual ObligationsK mills $ 

5. Capital ExpendituresL mills $ 

6. Refunds/AbatementsM mills $ 

7. OtherN (specify): Voter approved Streetscape 1.500 mills $  266,212 

 mill levy mills $ 

TOTAL: [ Sum of General Operating 
Subtotal and Lines  3 to 7 ] 3.594 mills $ 637,844 

Contact person: 
(print) Christine Chicoine 

Daytime 
phone:  970.510.1204 

Signed: Title: Finance Director 

Include one copy of this tax entity’s completed form when filing the local government’s budget by January 31st, per 29-1-113 C.R.S., with the 
Division of Local Government (DLG), Room 521, 1313 Sherman Street, Denver, CO 80203.  Questions?  Call DLG at (303) 866-2156. 

1 If the taxing entity’s boundaries include more than one county, you must certify the levies to each county.  Use a separate form 
for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution. 
2 Levies must be rounded to three decimal places and revenue must be calculated from the total NET assessed valuation (Line 4 of 
Form DLG57 on the County Assessor’s final certification of valuation). 
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TOWN OF CARBONDALE 
YEAR 2023 

BUDGET MESSAGE 

The Town of Carbondale Municipal Budget is hereby submitted in accordance 
with the “Local Government Budget Law” of the State of Colorado.  This budget 
sets forth projections of Town expenditures and revenues for the period of 
January 1, 2023 through December 31, 2023. 

The Town’s Municipal Budget establishes expenditure limits for all Town 
departments and operations during fiscal year 2023.  It is more than a 
compilation of revenue and expenditure projections; in that, it reflects the goals, 
priorities, and policies established by the Board of Trustees for Carbondale 
during 2023. 

The local Carbondale economy continues to grow despite a global pandemic, 
and 2022 was another strong year financially for the Town, although inflation has 
been high and sales tax appears to be leveling off somewhat. Sales tax numbers 
for 2022 are estimated to finish 13% higher than in 2021. Permit and associated 
development fees continue to be strong.  There have been many delays in 
ordering vehicles and infrastructure related items due to worldwide supply chain 
issues, and much of the ARPA funds expected to be spent in 2022 have been 
carried forward into the 2023 budget.   

General Fund 

The 2023 budget projects a 3% increase in sales tax compared to 2022 
Projection.  For informational purposes, the following chart shows the five-year 
trend for sales and use tax versus property tax in the General Fund: 

 -
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Building Permit fees in 2023 are anticipated to be $150,000 in 2022, the Town 
collected $267,078.  The 2022 General Fund received $385,993 in Mineral 
Leasing and Mineral Severance Tax funds, and the 2023 Budget conservatively 
anticipates revenues of $204,000 from this source. The 2023 Budget plans for 
$1,265,415 of reserve general fund spending, made up of transfers to the Capital 
Construction Fund, and one-time expenses for Town Hall carpet and blinds, an 
Employee Handbook Update, a Capital Needs Study and the development of a 
Multi-Modal Mobility and Access Plan. The major capital projects for 2023 are: 

(1) the Crystal River Restoration Project,
(2) the completion of the 8th Street multi-modal improvements,
(3) a pedestrian crossing at Cowen Drive and Highway 133,
(4) preliminary engineering for the Industry Way/133 Roundabout,
(5) fleet vehicle replacements.

Community support grants in the amount of $98,000 in 2023 assist not-for-profit 
entities.  The General fund at year-end 2023 will have sufficient reserves of 
approximately $9.67 M representing 79% of General Fund annual operational 
costs. 

Expenditure distribution in the 2023 General fund budget, including one-time 
expenditures of $1.25 million, is as follows: 

Personnel……………………………….46% 
Operation and Maintenance………….41% 
Capital…………………………………..13% 

The 2023 General Fund budgeted expenses and transfers out totals 
$12,245,241.  The 2023 Budget includes increases based on a salary study and 
recommendations of Employers Council for market rate adjustments to all Town 
employees and a new step schedule pay basis for police officers, as well as a 
3% cost of living increase.  The current employee benefit package remains 
unchanged during 2023, while costs increased 4% due to medical insurance 
premium and worker’s compensation increases. Town paid retirement for the 
base employee wages remains at 5%. 

The Town continues to carefully monitor and manage energy use as part of an 
effort to control operating costs, work toward meeting energy reduction goals, 
and 2017 Climate and Energy Action Plan goals.   

Water Fund and Wastewater Fund Revenues 

2023 budgeted water tap fees are $214,000, and 2023 budgeted wastewater tap 
fees are $103,000. The Town experienced a significant increase in 2020 in both 
because of major projects being permitted.   Wastewater will see a 5% service 
fee increase.  Water will see a 5% increase in water usage fees, and a 7.5% 
increase in the base fee.  The Town is in the final year of a six-year plan to adjust 
user fees, so they more accurately reflect the cost of providing services. The 
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following chart shows actual and projected user fees collected for water and 
wastewater: 

Water and Wastewater Reserves 

The BOT has a goal of $1M as a minimum reserve balance for each of these 
funds.  Projected Water and Wastewater fund reserve balances at the end of 
2023 are $1,908,964 and $5,818,513 respectively.  

Water Expenditures 

The Water Fund includes $362,273 in ARPA funding for water capital projects. 

Wastewater Expenditures 

The Wastewater Fund includes $375,000 in ARPA funding for wastewater capital 
projects.  

Recreation Sales & Use Tax Fund 

The use of the Carbondale Recreation and Community Center (CRCC) has 
rebounded since the timeframe which there were COVID occupancy restrictions.  
Revenue from entrance fees is budgeted at $240,000 for 2023.  

It is anticipated that the fund balance at the end of 2023 will be $5,500,893, but 
will vary significantly from that based upon the timing of pool construction.  The 
Town included in its fund balance over $8 million in bond proceeds for the pool 
construction project during 2022.   

Basis of Budgetary Accounting 

 -
 200,000
 400,000
 600,000
 800,000

 1,000,000
 1,200,000
 1,400,000
 1,600,000
 1,800,000

2019 2020 2021 2022 Projection 2023 Proposed
Budget

Water and Sewer User Fees

Water User Fees Sewer User Fees

14



All Town funds are accounted for using the modified accrual basis of accounting.  
Revenues are recognized and accounted for when they become available and 
measurable as net current assets.  Expenditures are generally recognized under 
the modified accrual basis of accounting when the related fund liability is 
incurred.  Exceptions to this rule include principal and interest on long-term debt, 
which is recognized when due.  Proprietary or Enterprise funds are accounted for 
using the accrual basis of accounting, and their revenues and expenditures are 
recognized when incurred.  Services provided, but not yet billed, are recorded as 
receivables due at the end of the year. 

Summary 

During 2023, combined expenses for all funds is $38,209,162 and the estimated 
fund balance for all funds is $26,853,765.  

In summary, the Board of Trustees continue to address the Town’s financial 
needs in a prudent and fiscally responsible manner, while investing in the Town’s 
infrastructure needs.  Trustee assistance and guidance in preparation of this 
document is appreciated. 

Town staff is to be commended for the professionalism and diligence they 
displayed throughout the budget preparation process. 2022 has been a year of 
unprecedented staff transition through retirements and other means, and 
department heads and finance department personnel went above and beyond 
expectations to deliver a consistent, accurate and professional product. 

It is a pleasure to work for the Town of Carbondale, and I look forward to 
continuing my work with its residents, the Board of Trustees, and staff.  The 
Town is entering 2023 in a strong financial position.  

Respectfully submitted, 

Lauren S. Gister 
Town Manager 
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Town of Carbondale 
2023 Budget – 12/13/22 

Highlights: 

Overall Budget: This budget represents the continuation or completion of many items, 
most notable being the bond issuance for the new pool, the Crystal River Restoration 
Project, the continuation of ARPA expenditures in the water and wastewater funds, and 
the implementation of the results of the 2022 salary survey to bring employees in line with 
the market. The transfer to the Capital Construction Fund is increased by $1,025,000 on a 
one-time basis for the replacement of a street sweeper, the finalization of the 8th Street 
Project, and a $400,000 contribution to the Crystal River Restoration project. Various items 
in the FY2023 budget have been carried over from 2022 due to high inflation and supply 
chain issues. The consumer price index continues to run at approximately 9% and there 
are significant increases in the cost of labor and supplies as well as competitive wages 
across Colorado and the Western Slope. 

General Fund 

Revenues: 

Revenues for 2022 are projected to finish the year at 15.7% above 2022 Budget.   2023 
budgeted revenues are projected to be slightly below 2022 projection (less than 1%).  
Changes to the 2023 revenues include: 

1. 2% increase in property taxes due to an increase in valuations.
2. The excise & sales taxes for retail marijuana and tobacco are predicted to be

down slightly for 2023.
3. Sales and Use Tax in 2023 is conservatively projected at a 3.5% decrease

due to anticipated reductions in building in Garfield County and Carbondale.
4. 3% increase from sales tax is budgeted over 2022 projection. Projected

actual ending 2022 revenue for sales tax is 13% favorable to 2022 budget.
5. Mineral Leasing and Severance are difficult to predict. Mineral Leasing was

predicted to be flat in 2022. Severance Tax was projected to be up.
Combined they were up 89% over what was budgeted in 2022. We have left
last year’s estimates in place for 2023.

6. Lower revenue for fees, particularly building permits, is expected. Market
momentum is unclear for 2023.

7. CARES Act funding 2022 to 2023 is increasing from $129,632 to $737,273
due to the timing of receipt of items currently on order.  We are still
evaluating the ARPA funding in detail and will have additional information as
the budget process continues.

Expenses: 

1. Overall Wages – The salary survey completed in December 2022 showed a
9.5% increase was needed in average salaries.  In addition, a 3% cost of
living adjustment (COLA) was provided to employees.
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2. Board of Trustees – $20,000 for interpretation of meetings and an
additional $2,000 for travel and conference have been added. The $81,600
for public communications has been removed due to the hiring of our Public
Information Officer in another line item.

3. Town Manager – $10,000 for employee transitions, $8,000 of the 2022
CEBT reimbursement has been allocated to improving culture and climate
for town employees, an additional $30,000 has been added for expanded
Spanish translation, and the travel and conference line increased by a one-
time $2,500 to be used for training for the new Town Clerk.

4. Administrative Services – Municipal insurance has an increase of 3.5%.
5. Planning and Zoning – $75,000 for development of a Multi-Modal Mobility

and Access Plan.
6. Building Operations – $50,000 for a Town Building Capital Needs Study,

$45,000 for HVAC replacement contingency for Town Hall, and $30,000
replacement of Town Hall carpet and blinds.

7. Police – $10,000 Carbondale contribution to regional Detox Center.
8. Building Inspection – Additional $75,000 for plan review and building

inspection services; recommend additional employee for building inspection
(possible share with neighboring town?).

9. Streets – $2,500 funding for Bike,Ped,Trails Commission, additional $15,000
for upgrades to new PW (co-op) building.

10. Parks & Cemeteries – More maintenance overall. $15,750 for upgrades to
new building, $20,500 for electrification batteries and z-turn 52” mower.

11. Environmental Health – $10,000 additional for GCE/CLEER
12. Community Affairs – $150,000 for We-Cycle initiation and

review/negotiation for possible Downtowner service in 2024, $98,000 to
community requests.

13. CARES Act – transfer out to Water/Wastewater funds of $600,000.

Fund Balance: 

1. Between the adopted 2022 budget and projected year end 2022,
Carbondale’s fund balance increased by $3,469,000 over what was
anticipated.  Part of that was due to an increase between 2021 projection
and actual, and part from actual 2022 performance.

2. The FY2023 budget utilizes $1,265,415 from fund balance for one-time
expenses, including transfer to capital construction, HVAC and carpeting for
Town Hall, employee handbook update and funds for both a Capital Needs
Study and Multi-Modal Mobility and Access Plan.

3. 2022 anticipated fund balance is expected to be 100% of estimated
expenditures for the year.  Use of the $1,265,415 will bring the anticipated
fund balance to 79%.

Wastewater Fund: 
• Revenues – Anticipated rate increase of 5% based on 2017 adopted rate

structure.
• Plant Improvements – Anticipated $362,000 from ARPA funding to be used

in 2023. These numbers are still in review.
• Main Replacement – $50,000 Crystal Circle
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• Air Study – $35,000

Water Fund: 
• Revenues – Anticipated rate increase of 6% overall; 7.5% for base rate and

5% for usage rates, based on 2017 adopted rate structure.
• Main Construction - $200,000
• Capital Improvements

 ARPA – 375,000
 Crystal River Project – $200,000
 Nettle Creek Pump Back Project – $400,000
 Other capital projects and ongoing maintenance – $545,000

Carbondale Housing Fund: 
Revenues – $100,000 transfer from General Fund 
Expenses - The Board of Trustees have started specific planning for Town-

sponsored affordable housing programs to be funded from the Carbondale Housing 
Funds and potential grant funding.  The 2023 Budget currently includes $50,000 for 
Town Center related costs. 

Capital Construction Fund: 
 Revenues – transfer in of $1,625,000 from General Fund Reserves.
 8th Street Project – $550,000
 Highway 133 Roundabout at Industry - $133,000
 Cowen Center Crosswalk - $50,000
 Crystal River Restoration – $400,000
 Energy Improvements – $30,000
 Street Resurfacing and Maintenance – $272,000
 Vehicles – Police vehicles (1 new and one carryover from 2022)

 $107,000, Street Sweeper $350,000, ½ the cost of commuter van (¼ will be 
paid by Wastewater and ¼ by the Water Fund), Replacement of 20 year old 
recreation van $60,000, Replacement of trailer $20,000, ½ cost of snow plow 
for backhoe $9,000 (¼ will be paid by Wastewater and ¼ by the Water 
Fund).   

Recreation Sales & Use Tax Fund: 
• Revenue – Sales tax revenue increase of 3% budgeted for 2023;

$2.17 million in federal, state and other grants for Crystal River
Restoration Project; bond proceeds totaling $8.59 million to be used in
the pool restoration (includes bond fees).

• Pool Replacement Construction for 2023 - $5 million.  Remainder
will be included in 2024.  Recreation Department currently working on
bid process to solidify the costs of this project.

• Crystal River Restoration - $2,369,000; $2.169 million from grants,
and $200,000 from this fund.

• Gianinetti Bathroom Replacement - $200,000
• Increase in Bond payments for the pool project of $394,000 are

included in the 2023 budget.
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Town of Carbondale
2023 Budget by Fund

Dated 12/13/22

Fund

2023 
Projected 
Beginning 
Balances

Projected 
Revenues Transfers in

Total 
Revenues & 

Transfers
Budgeted 
Expenses

Transfers 
Out

Total 
Budgeted 
Expenses

2023 
Budgeted 

Ending 
Balances

% of 
Fund 

Balance 
to 

Budget
Balance 
Change

General Fund 10,932,049$ 3,345,232$   7,634,594$   10,979,826$   10,520,241$   1,725,000$  12,245,241$    9,666,634$   79% (1,265,415)$   
Conservation Trust Fund 164,343  75,600  75,600  82,256  82,256  157,687  192% (6,656)  
Victims Assistance Fund (349)   11,000  11,000  7,000  7,000  3,651  52% 4,000  
Lodging Tax Fund 15,941 165,000  165,000  165,000  165,000  15,941  10% -  
Disposable Bag Fund 12,871 30,000  30,000  30,000  750  30,750  12,121  39% (750)  
Arts Fund 24,278 2,000  2,000  7,000  7,000  19,278  275% (5,000)  
Energy Efficient Bldg Fund 45,018  -  -  -  -  45,018  NA -  
Wastewater Fund 5,676,553 2,170,234  2,170,234  1,819,764  208,510  2,028,274  5,818,513  287% 141,960  
Water Fund 3,395,658 2,241,145  2,241,145  3,518,799  209,040  3,727,839  1,908,964  51% (1,486,694)  
Trash Fund (143,096)  754,274  754,274  711,083  12,190  723,273  (112,095)  -15% 31,001  
Housing Fund 845,835 61,000  100,000  161,000  66,000  66,000  940,835  1426% 95,000  
Development Fund 733,152 37,500  37,500  -  -  770,652  NA 37,500  
Streetscape Fund 377,239 284,278  284,278  5,300  5,300  656,217  12381% 278,978  
Capital Construction Fund 498,974  14,596  1,625,000  1,639,596  2,065,200  2,065,200  73,370  4% (425,604)  
Recreation Tax Fund 10,881,951 3,911,994  3,911,994  9,234,917  58,135  9,293,052  5,500,893  59% (5,381,058)  
Community Enhance. Fun 50,624  7,500  7,500  -  -  58,124  NA 7,500  
Sales & Use Tax Fund 1,071,466 7,156,969  7,156,969  11,000  7,145,969  7,156,969  1,071,466  15% -  
Bond Fund 5,773 606,008  606,008  606,008  606,008  5,773  1% -  

Total 34,588,280$ 20,874,330$   9,359,594$   30,233,924$   28,849,568$   9,359,594$  38,209,162$    26,613,042$   70% (7,975,238)$   

General Fund, One-time expenses:
 Transfer out to Capital Fund over $600,000 775,000$   01-4910-2500
 HVAC and Carpet, Town Hall 68,000$   01-4194-9200
 One-time revamp of Employee Handbook 10,000$   01-4150-3980
 Capital Needs Study 50,000$   01-4194-3575
 Multi-Modal Mobility and Access Plan 75,000$   01-4191-3575
 Add'l Transfer out Cap Fund $200k added Crystal River 200,000$   01-4910-2500
  Add'l Transfer out Cap Fund $50k added Cowen 50,000$   01-4910-2500
TOTAL One-time costs 1,228,000$   

19



 2023 Budget
Projected Ending Fund Balance for 2022

Dated 12/13/22

2022 2022 Total 2022 Estimated
Beginning Estimated Available Estimated Ending Fund

Fund Fund Balance Revenue Revenue Expenditures Balance

General Fund 10,818,546$    11,021,279$    21,839,825$    10,907,776$    10,932,049$    
Conservation Trust Fund 147,275           80,562             227,837           63,494             164,343           
Victims Assistance Fund (2,449) 9,100 6,651 7,000 (349) 
Lodging Tax Fund 15,941             182,880           198,821           182,880           15,941             
Disposable Bag Fund 10,351             33,095             43,446             30,575             12,871             
Arts Fund 21,803             9,600 31,403             7,125 24,278             
Energy Efficient Bldg Fund 22,018             23,000             45,018             - 45,018             
Wastewater Fund 5,386,343        1,916,599        7,302,942        1,626,389        5,676,553        
Water Fund 3,343,992        1,908,547        5,252,539        1,856,881        3,395,658        
Trash Fund (131,173) 653,459           522,286           665,382           (143,096) 
Housing Fund 614,435           291,900           906,335           60,500             845,835           
Development Fund 680,702           52,450             733,152           -        733,152           
Streetscape Fund 102,485           279,987           382,472           5,233 377,239           
Capital Construction Fund 167,960           2,413,800        2,581,760        2,082,786        498,974           
Recreation Tax Fund 2,235,367        10,258,674      12,494,041      1,612,090        10,881,951      
Community Enhance. Fund 43,324             7,300 50,624             - 50,624             
Sales & Use Tax Fund 1,071,466        7,416,813        8,488,279        7,416,813        1,071,466        
Bond Fund 5,773 276,643           282,416           276,643           5,773 

Total 24,554,159$    36,835,688$    61,389,847$    26,801,567$    34,588,280$    
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 2023 Budget
Revenues and Expenditures 

All Funds
11/17/2022  Projected Proposed

Audit Actual Actual Actual Actual Budget
2018 2019 2020 2021 2022 2023

General Fund
   Revenues 7,066,746        8,845,124        9,230,679       10,305,237     11,021,279      10,979,826    
   Expenditures 6,285,959        6,601,742        7,467,331       6,441,445       8,507,776        10,620,241    
   Transfers 530,000           1,150,000        650,000          1,266,905       2,400,000        1,625,000      
   Change in Fund Balance 250,787 1,093,382 1,113,348 2,596,887 113,503 (1,265,415) 

Conservation Trust Fund
   Revenues 68,584             78,215             71,196 83,755            80,562             75,600           
   Expenditures 71,270             87,617             49,239 66,764            63,494             82,256           
   Change in Fund Balance (2,686) (9,402) 21,957 16,991 17,068 (6,656) 

Victims Assistance Fund
   Revenues 15,619             12,046             7,740 9,127              9,100 11,000           
   Expenditures 13,531             12,240             13,051 5,707              7,000 7,000             
   Change in Fund Balance 2,088 (194) (5,311) 3,420 2,100 4,000 

Lodging Tax Fund
   Revenues 126,902           131,324           114,805          165,139          182,880           165,000         
   Expenditures 128,082           140,286           105,155          159,432          182,880           165,000         
   Change in Fund Balance (1,180) (8,962) 9,650 5,707 - - 

Disposable Bag Fund
   Revenues 19,458             19,901             7,793 38,957            33,095             30,000           
   Expenditures 36,556             20,819             28,651 24,249            30,575             30,750           
   Change in Fund Balance (17,098) (918) (20,858) 14,708 2,520 (750) 

Arts Fund
   Revenues 6,164 212 - 8,600 9,600 2,000             
   Expenditures 3,929 - - 6,450 7,125 7,000             
   Change in Fund Balance 2,235 212 - 2,150 2,475 (5,000) 

Energy Efficient Bldg Fund
   Revenues - 15,750 - - 23,000             - 
   Expenditures - - 2,000 - - - 
   Change in Fund Balance - 15,750 (2,000)            - 23,000 - 

Wastewater Fund
   Revenues 1,516,690        1,948,815        1,963,456       2,063,934       1,916,599        2,170,234      
   Expenditures 2,266,815        1,136,845        2,842,242       2,110,589       1,626,389        2,028,274      
   Change in Fund Balance (750,125) 811,970 (878,786)        (46,655) 290,210 141,960 

Water Fund
   Revenues 1,652,184        2,200,760        2,465,237       2,493,967       1,908,547        2,241,145      
   Expenditures 2,038,868        1,697,681        2,105,507       1,824,851       1,856,881        3,727,839      
   Change in Fund Balance (386,684) 503,079 359,730 669,116 51,666 (1,486,694) 

Trash Fund
   Revenues - 104,146 552,788          646,697          653,459           754,274         
   Expenditures - 148,311 592,627          693,866          665,382           723,273         
   Change in Fund Balance - (44,165) (39,839)          (47,169) (11,923) 31,001 

Housing Fund
   Revenues 107,260           127,015           147,734          209,972          291,900           161,000         
   Expenditures 107,720           182,019           5,141 52,487            60,500             66,000           
   Change in Fund Balance (460) (55,004) 142,593 157,485 231,400 95,000 
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 2023 Budget
Revenues and Expenditures 

All Funds
11/17/2022  Projected Proposed

Audit Actual Actual Actual Actual Budget
2018 2019 2020 2021 2022 2023

Development Fund
   Revenues 54,343             103,274           118,026          132,638          52,450             37,500           
   Expenditures 50,000             - - 25,000            - - 
   Change in Fund Balance 4,343 103,274 118,026 107,638 52,450 37,500 

Streetscape Fund
   Revenues 224,987           228,851           251,752          249,692          279,987           284,278         
   Expenditures 52,053             1,349,488        4,621 4,656              5,233 5,300             
   Change in Fund Balance 172,934 (1,120,637) 247,131 245,036 274,754 278,978 

Capital Construction Fund
   Revenues 852,674           1,431,854        633,245          730,902          2,413,800        1,639,596      
   Expenditures 1,008,805        1,601,517        779,357          740,049          2,082,786        2,065,200      
   Change in Fund Balance (156,131) (169,663) (146,112)        (9,147) 331,014 (425,604) 

Recreation Tax Fund
   Revenues 1,433,533        1,451,216        1,060,021       1,421,363       10,258,674      3,911,994      
   Expenditures 1,014,027        1,112,614        1,082,573       1,073,679       1,612,090        9,293,052      
   Change in Fund Balance 419,506 338,602 (22,552)          347,684 8,646,584 (5,381,058) 

Community Enhancement Fund
   Revenues 7,058 7,798 7,470 7,470              7,300 7,500             
   Expenditures - - - - - - 
   Change in Fund Balance 7,058 7,798 7,470 7,470 7,300 7,500 

Sales & Use Tax Fund
   Revenues 4,498,035        5,440,276        5,389,846       6,946,070       7,416,813        7,156,969      
   Expenditures 4,171,997        5,376,720        5,252,153       6,845,157       7,416,813        7,156,969      
   Change in Fund Balance 326,038 63,556 137,693 100,913 - - 

Bond Fund
   Revenues 1,459,506        205,000           207,550          205,415          276,643           606,008         
   Expenditures 1,490,236        206,748           206,725          206,503          276,643           606,008         
   Change in Fund Balance (30,730)            (1,748)             825 (1,088)             - - 

TOTAL REVENUES 19,109,743$    22,351,577$   22,229,338$  25,718,935$  36,835,688$    30,233,924$  
TOTAL EXPENSES/TSFRS. 19,269,848$    20,824,647$   21,186,373$  21,547,789$  26,801,567$    38,209,162$  
TOTAL CHNG. IN FUND BAL. (160,105)$       1,526,930$     1,042,965$    4,171,146$    10,034,121$    (7,975,238)$  
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General Fund: Budget Proposed 2023 Prop. +/- Other Funds: Budget Proposed 2023 Prop. +/-
2021 2022 2023 2022 Budget 2021 2022 2023 2022 Budget

Attorney 118,430$      145,000$       155,000$        10,000$            Conservation Trust 66,764$      68,497$     82,256$      13,759$      
Municipal Elections 7 16,900           9,500              (7,400) 
Board of Trustees 186,070        253,234         167,384          (85,850)             Victims Assistance 5,707          9,000         7,000          (2,000)         
Town Manager 338,413        392,808         561,898          169,090            
Community Requests 138,660        95,000           985,273          890,273            Lodging Tax 159,432      125,000     165,000      40,000        
Total Administration 781,580        902,942         1,879,055       976,113            
Administrative Services 425,444        762,828         1,035,313       272,485            Disposable Bag Fee 24,249        30,575       30,750        175             
Finance 409,517        453,018         520,446          67,428              
Sales Tax Administration 17,815          18,900           22,900            4,000 1% For The Arts 6,450          7,000         7,000          - 
Data Processing 174,374        187,000         197,000          10,000              
Building Operations 142,383        399,157         242,802          (156,355)           Energy Efficient Building - 3,000 - (3,000) 
Communications 42,326          56,750           57,750            1,000 
Affordable Housing 80,000          130,000         130,000          - Total Wastewater Fund 2,110,589   1,684,853  2,028,274    343,421 
Municipal Court 45,721          43,380           44,457            1,077 WasteWater 2,110,589   1,624,853  1,968,274    343,421 
Total Administrative Services 1,337,580     2,051,033      2,250,668       199,635               Storm Water - 60,000 60,000        - 
Planning 416,109        421,479         517,719          96,240              
Building Inspection 224,134        309,319         416,083          106,764            Total Water Fund 1,824,851   4,341,023  3,727,839    (613,184)     
Economic Development 50,000          57,000           52,000            (5,000)    Total Administration 1,108,000   1,300,703  1,782,504    481,801      
Total Community Developmen 690,243        787,798         985,802          198,004               Total Capital Outlay 583,682      2,904,020  1,852,735    (1,051,285)  
Police 1,841,267     2,064,005      2,181,232       117,227               Total Ditch System 133,169      136,300     92,600        (43,700)       
Ordinance Control 76,454          108,372         117,123          8,751 
Total Public Safety 1,917,721     2,172,377      2,298,355       125,978            Trash Fund 693,866      715,703     723,273 7,570          
Environmental Health 59,220          63,100           80,700            17,600              
Motor Pool 288,596        303,423         328,971          25,548              Carbondale Housing Fund 52,487        31,000       66,000        35,000        
Streets 867,280        1,167,939      1,173,436       5,497 
Public Works Administration 261,553        276,235         322,308          46,073              Development Dedication 25,000        - - - 
Gateway River Park RV Park 98,600          92,265           51,765            (40,500)             
Gateway River Park Boat Ramp 6,072           12,000           12,000            - Streetscape 4,656          55,200       5,300          (49,900)       
Total Public Works 1,581,321     1,914,962      1,969,180       54,218              
Recreation 397,060        444,414         502,464          58,050              Capital Construction 740,049      2,502,000  2,065,200    (436,800)     
Parks & Cemeteries 502,845        653,171         734,717          81,546              
Total Recreation 899,905        1,097,585      1,237,181       139,596            Total Recreation Sales & Use Tax 1,073,679   1,782,994  9,293,052    7,510,058   
Subtotal Budget 7,208,350    8,926,697      10,620,241    1,693,544    Total Recreation Center 442,390      561,763     661,418 99,655        
*Capital Reserve Transfer 500,000        2,400,000      1,625,000       (775,000)              Total Swimming Pool 181,766      190,813     5,193,764    5,002,951   
Total General Fund 7,708,350$  11,326,697$  12,245,241$  918,544$            Total Recreation Facilities 449,523      1,030,418  3,437,870    2,407,452   

Community Enhancement - - - - 

*This is the transfer to for the Capital Expenditures in the Capital Construction Fund Sales & Use Tax 6,845,157   6,341,945  7,156,969    815,024      

Loan/Bond,  Interest & Reserve 206,503      206,221     606,008      399,787      

Expenditure Analysis
2021 and 2022 Budget vs. 2023 Budget by Department
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Town of Carbondale
2023 Budgeted Energy Efficiency and Environmental Expenditures
Dated 12/13/22

Description Department or Number 2023 Budget
8th Street Bike/Ped Improvements (NOTE A) 74-4337-7206 550,000$      
Town buildings assessment (NOTE A) 01-4194-3575 50,000 
Yard waste Public Works 10,500 
Leaf collection Public Works 11,000 
Hazardous waste day Public Works 25,000 
E-waste collection Public Works 12,500 
Electrification of maintenance equipment Parks 18,000 
WeCycle Contract 01-4900-7300 110,000 
CLEER Contract/Energy Plan Multiple 90,000 
E Board Expenses 01-4717-2400 6,000 
Trash/Recycling for Town Hall 01-4717 8,200 
IGCC and IECC code consultants 01-4242-3980 30,000 
Crystal River Restoration (town match) multiple 600,000 
Energy Improvements - PW capital Public Works 30,000 
Hybrid police vehicles Police 107,000 
noxious weed management - parks Parks 20,000 
Community Requests - Environmental Board of Trustees 8,667 
Tree purchases Parks 2,800 

TOTAL 1,689,667$   

NOTE:  Does not include personnel costs to accomplish the above.
NOTE A:  The project supports Green Energy improvements.
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GENERAL FUND 

This fund is used to account for the revenues 
and expenditures associated with providing 
all general government type services to the 
public.  These services include administrative, 
police protection, street and traffic services, 
community development and parks and 
recreation activities. These services are 
funded primarily through property and sales 
taxes, intergovernmental revenue, fines, and 
licenses and permits. 
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 2023 Budget
General Fund Revenue Analysis

TAXES:  The Town of Carbondale collects 10.7% of its General Fund Revenue through property taxes, franchise taxes, 
excise taxes and tobacco tax.  The general operating property tax is assessed at 2.094 mills. (An additional 1.5 mills is 
collected and reflected in the Streetscape budget.)  The Tow's total levy of 3.594 constitutes approximately 5% of the 
average citizen's property tax bill.  Franchise fees are collected and paid by local electric, gas, and cable companies for the 
use of Town streets and rights of way to furnish, sell and disstribute goods and services to the Town and its residents.

LICENSES & PERMITS:  Licenses and permits are required for building and construction-related activities, in addition to 
liquor licenses and sales tax licenses for retail sales vendors.

INTERGOVERNMENTAL:  Represents other types of taxes collected by the State and County and then shared with local 
governments, such as Highway User and Cigarette taxes as well as a share of the County's Sales tax and a portion of the 
Road and Bridge mill levy.

CHARGES AND FEES:  These user fees provide revenue to operate and maintain the Town's recreation facilities, 
cemeteries and community development department.

OPERATING TRANSFERS:  Operating transfers account for 69.6% of the General Fund Revenue stream.  Of these 
transfers, 94% represents a transfer from the Town's Sales and Use Tax Fund.  The Town collects 3.5% on all retail sales 
and 3.5% use tax on building materials and motor vehicles.  The Recreation Sales and Use Fund recieves .5% of the tax.

Taxes
10.7%

Permits/Licenses
2.1%

Intergovernmental
12.6%

Charges/Fees
1.6%

Fines/Forfeitures
.4%

Other
3%

Operating Transfers
69.6% (Sales tax 94% of 

Transfers)

2023 General Fund Revenue Percentages by Category

2016 2017 2018 2019 2020 2021 2022
Projection

2023 Budget

6,664,760 6,823,969 7,066,717 
8,845,131 9,230,682 

10,305,237 11,021,279 10,979,826 

General Fund Revenue 2016-2023

26



 2023 Budget
Sales and Use Tax Analysis

In 2007, Sales & Use Tax revenue increased more than 14% over 2006.  2008 reflected the 
beginning of the economic downturn, with year-end revenue at 4.2% over 2007.  Declining retail 
sales along with reductions in construction resulted in a -27% revenue stream in 2009 compared 
to 2008. There was a fairly steady increase in revenue between 2011 and 2018.  2019 showed a 
19.5% increase due to a couple of large projects.  2020 posted a 2.32% decline overall, and 2021 
showed a 32.3% increase, mostly due to inflationary pressures and supply chain issues, as well 
as an increase in Building Use Tax.       
2022 is projected at a 13% increase in Sales Tax due to growth and inflation, and a 13.3% 
increase in Use Tax .  2023 is projected at a 3.5% decrease in Sales & Use Tax combined, which 
breaks down to a conservative 3% increase in sales tax due to the competing pressures of 
continuing inflation and a potential recession, and a decrease in Use Tax of 43%.
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Town of Carbondale
2023 Budget

NOTE:   2022 projection estimates a 13% increase over 2021.  Year-to-date July is tracking at 18%.  2023 Budget 
includes a 3% increase, due to the competing pressures of inflation and a potential recession.  Other municipal 
governments we have worked with in the State are anticipating a similar percentage increase.
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Town of Carbondale
2023 Budget Detail By Account

Adopted Projected 2023 2022 Bud.
Budget Year-to-Date Year End Proposed vs.

NO. ACCOUNT DESCRIPTION 2021 Actual 2022 11/30/2022 2022 Budget 2023

01-31-10 PROPERTY TAX 325,739      363,890      364,422        363,890       371,170      7,280         
01-31-20 SPECIFIC OWNERSHIP TAX 25,653        20,000        20,643          20,000         21,000        1,000         
01-31-60 FRANCHISE TAX 293,705      280,000      149,547        290,000       280,000      - 
01-31-70 TOBACCO TAX 394,563      325,000      277,671        370,000       350,000      25,000                                                                                                   
01-31-92 INTEREST ON DELINQUENT TAX 413             100             570 463 100             - 
01-31-50 Excise & Sales Tax Retail Marijuana 199,928      150,000      136,709        170,000       150,000      - 

TOTAL TAXES 1,240,001   1,138,990   949,512        1,214,353   1,172,270   33,280       

01-32-11 LIQUOR LICENSES 13,511        10,000        10,638          10,000         10,000        - 
01-32-12 LIQUOR  LICENSE EDUCATION 450             1,400          625 750 1,000          (400)           
01-32-13 TOBACCO LICENSES 300             500             615 515 500             - 
01-32-14 SALES TAX LICENSES 4,405          5,000          3,170            4,500           5,000          - 
01-32-16 CONTRACTOR LICENSES 21,400        16,000        24,520          20,500         17,000        1,000         
01-32-17 MEDICAL MARIJUANA LICENSING 3,750          6,000          1,075            3,500           5,000          (1,000)        
01-32-18 MEDICAL MARIJUANA EDUCATION 2,750          4,000          1,575            2,000           3,000          (1,000)        
01-32-23 RETAIL MARIJUANA LICENSING 29,550        20,000        13,300          20,000         20,000        - 
01-32-21 BUILDING PERMIT FEES 265,427      140,000      267,078        250,000       150,000      10,000       
01-32-27 DOG LICENSES 800             600             285 600 650             50 
01-32-28 EXCAVATION PERMITS 2,785          2,000          2,790            2,500           2,000          - 
01-32-29 TRASH HAULER PERMIT 150             200             200 200 200             - 
01-32-30 STR LICENSES - - 18,925          19,000         20,000        20,000       

TOTAL PERMITS AND LICENSES 345,278      205,700      344,796        334,065      234,350     28,650       

01-33-28 CIGARETTE TAX - - - - - - 
01-33-29 GRANTS 1,131          269,400      19,157          20,000         - (269,400) 
01-33-40 GRANTS - TREES - - - - - -
01-33-41 GRANTS - STATE OF COLORADO 231             - - - - - 
01-33-48 CARES ACT FUNDING/ARPA 58,230        - 866,905 129,632       737,273      737,273     
01-33-43 GRANTS - FEDERAL 2,761          - - - - - 
01-33-51 MOTOR VEHICLE SPEC ACCESS 25,937        23,250        20,768          23,250         23,500        250            
01-33-52 HIGHWAY USERS TAX 203,682      188,170      146,944        188,551       189,339      1,169         
01-33-58 MINERAL LEASING 175,573      150,000      266,877        266,877       150,000      - 
01-33-59 MINERAL SEVERANCE TAX 2,585          54,000        119,106        119,106       54,000        - 
01-33-71 ROAD & BRIDGE 6,695          9,000          8,264            8,200           10,000        1,000         
01-33-72 GARFIELD SALES TAX 257,836      185,000      176,360        220,000       220,000      35,000       

TOTAL INTERGOVERNMENTAL 734,661      878,820      1,624,381     975,616      1,384,112   505,292     

01-34-10 CONSTRUCTION INSPECTION FEES 2,400          500             2,300            2,000           500             - 
01-34-13 ZONING, VARIANCE, SUBDIV 9,620          4,500          8,440            7,440           4,500          - 
01-34-14 PLAN CHECK FEES 145,144      91,000        146,651        120,402       91,000        - 
01-34-42 AR INTEREST PENALTY - - (650) (650) - - 
01-34-60 CEMETERY FEES 25,400        10,000        38,100          35,000         10,000 - 
01-34-73 RECREATION FEES 61,818        65,000        65,540          65,000         65,000 - 
01-34-75 POLICE SERVICE FEES 11,149        7,500          11,195          10,000         10,000 2,500         

TOTAL CHARGES AND FEES 255,531      178,500      271,576        239,192      181,000     2,500         

01-35-10 COURT FINES 43,739        44,000        42,342          45,000         45,000        1,000         
TOTAL FINES AND FORFEITURES 43,739        44,000        42,342          45,000        45,000       1,000         

01-36-10 INTEREST INCOME 5,276          6,500          86,170          95,000         80,000        73,500       
01-36-12 REVOLVING INTEREST/PENALTIES 92 - - - - - 
01-36-20 LEASING INCOME 17,722        15,500        12,040          15,500         15,500        - 
01-36-22 RV PARK FEES 97,732        90,000        124,334        99,000         90,000        - 
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01-36-42 REFUND OF EXPENDITURES 120,940      100,000      57,022          45,000         75,000        (25,000)      
01-36-43 DEVELOPER REIMBURSEMENT 44,105 25,000 30,117 30,000 25,000 - 
01-36-45 EMPLOYEE BENEFIT REIMB. - - - - 8,000          8,000         
01-36-51 CASH DONATIONS (TREES) 167             - - - - - 
01-36-52 DONATIONS 59,751        - 5,500 3,400           - - 
01-36-80 OTHER REVENUES 12,172        20,000        30,261 27,000         20,000        - 
01-36-82 FACILITY RENTAL - 200 - - - (200)           
01-36-84 PARKS/GAZEBO USER FEES 4,227          5,000 5,377 6,000           5,000          - 

TOTAL OTHER 362,184      262,200      350,821        320,900      318,500     56,300       

01-37-40 Sales Tax OPERATING TRANSFER 6,833,768   6,329,945 6,602,000     7,407,313    7,145,969   816,024     
01-37-41 ADM SVC FEE - WATER 197,039      202,950      169,125        202,950       209,040      6,090         
01-37-42 ADM SVC FEE - TRASH 11,490        11,835        9,863            11,835         12,190        355            
01-37-45 ADM SVC FEE - WASTEWATER 197,500      203,425      169,521        203,425       208,510      5,085         
01-37-43 ADM SVC FEE - BAG FUND 550             575             479 575 750             175            
01-37-47 ADMIN FEE-RECREATION S&U TAX 54,800        56,445        47,038          56,445         58,135        1,690         

TOTAL OPERATING TRANSFERS 7,295,147   6,805,175   6,998,026     7,882,543   7,634,594   829,419     

01-39-11 SALE OF FIXED ASSETS 28,696        10,000        9,610            9,610           10,000        - 
TOTAL 28,696        10,000        9,610            9,610          10,000       - 

TOTAL REVENUE/TRANSFERS 10,305,237 9,523,385 10,591,064 11,021,279 10,979,826 1,456,441 
PRIOR YEAR CARRY OVER 8,221,659 9,266,151 10,818,546 10,818,546 10,932,049 
TOTAL AVAILABLE REVENUE 18,526,896 18,789,536 21,409,610 21,839,825 21,911,875 
LESS EXPENDITURES/TRANSFERS 7,708,350 11,326,697 9,171,146 10,907,776 12,245,241 918,544 
BALANCE DECEMBER 31 10,818,546 7,462,839 12,238,464 10,932,049 9,666,634   
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ATTORNEY
01-4012-3520 ATTORNEY FEES 78,692        120,000      44,828          80,000         130,000      10,000       
01-4012-3521 ATTORNEY REIMBURSEABLE 39,738        25,000        23,830          25,000         25,000        - 

TOTAL ATTORNEY 118,430      145,000      68,658          105,000      155,000     10,000       

ELECTIONS 
01-4025-2100 POSTAGE 7 500             1,485            1,500           500             - 
01-4025-2110 ELECTION SUPPLIES - 400 192 200 400             - 
01-4025-3310 ADVERTISING - 1,000 1,570            1,000           100             (900)           
01-4025-3770 ELECTION EXPENSE - 15,000 9,701            15,000         8,500          (6,500)        

TOTAL ELECTIONS 7 16,900        12,948          17,700        9,500         (7,400)       

BOARD OF TRUSTEES
01-4111-1120 SALARIES & WAGES 82,800        82,800        75,900          82,800         82,800        - 
01-4111-1440 FICA 6,344          6,334          5,928            6,334           6,334          -             

TOTAL PERSONNEL SERVICES 89,144        89,134        81,828          89,134         89,134        - 

01-4111-2100 POSTAGE & OFFICE SUPPLIES 121             500             149 150 500             - 
01-4111-2400 MISCELLANEOUS EXPENSE 2,929          3,500          1,254            3,500           5,250          1,750         
01-4111-2401 BROADCAST SERVICES - 5,000 - - 20,000        15,000       
01-4111-2403 REGIONAL COLLABORATION 21,500        3,000 10,306          10,500         12,000        9,000         
01-4111-3300 DUES AND PUBLICATIONS 10,885        13,500 11,179          13,500         13,500        - 
01-4111-3541 OTHER PROFESSIONAL SERVICES 60,207        134,600 67,398          65,000         20,000        (114,600)    
01-4111-3700 TRAVEL AND CONFERENCE 845             2,000          2,806            3,000           6,000          4,000         

TOTAL O & M 96,487        162,100      93,092          95,650         77,250        (84,850)      

01-4111-9420 COMPUTER EQUIP/SOFTWARE 439 2,000 - - 1,000 (1,000) 
TOTAL CAPITAL PURCHASES 439             2,000          - - 1,000          (1,000)        

TOTAL BOARD OF TRUSTEES 186,070      253,234      174,920        184,784      167,384 (85,850) 

MUNICIPAL COURT
01-4121-1110 COURT FULL TIME WAGES 8,440          8,484          7,584            8,592           8,740          256            
01-4121-1200 COLA/MERIT - - - - 656             656            
01-4121-1430 OTHER EXPENSE (INSURANCE) 1,859          1,998          1,021            1,147           1,147          (851)           
01-4121-1440 FICA 626             649             580 657 719             70 
01-4121-1460 RETIREMENT 421             424             379 430 470             46 

TOTAL PERSONNEL SERVICES 11,346        11,555        9,564            10,826         11,732        177            

01-4121-2100 POSTAGE 108             150             11 50 50 (100)           
01-4121-2110 OFFICE SUPPLIES - 100 - 50 100             - 
01-4121-3300 DUES AND SUBSCRIPTIONS - 25 - - 25 - 
01-4121-3700 TRAVEL AND CONFERENCE - 300 - - 300             - 
01-4121-3940 JURY TRIAL COSTS - 500 - - 500             - 
01-4121-3942 INTERPRETER 1,265          2,250 - 2,250 2,250          - 
01-4121-3980 CONTRACT LABOR 30,939        28,000 26,764          28,000 29,000        1,000         
01-4121-3981 ALTERNATE JUDGE 2,063          500             - - 500             - 

TOTAL O & M 34,375        31,825        26,775          30,350         32,725        900            

TOTAL COURT 45,721        43,380        36,339          41,176        44,457 1,077         

TOWN MANAGER
01-4132-1110 MANAGER FULL TIME WAGES 251,647      280,989      266,125        282,031       311,018      30,029       
01-4132-1120 PART TIME WAGES 7,192          6,000          15,371          40,000         66,800        60,800       
01-4132-1200 COLA/MERIT - - - - 28,336        28,336       
01-4132-1430 OTHER EXPENSE (INSURANCE) 40,702        54,865        31,550          38,840         40,005        (14,860)      
01-4132-1440 FICA 19,220        21,955        19,756          24,635         31,071        9,116         
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01-4132-1460 RETIREMENT 12,542        14,049        12,181          14,049         16,968        2,919         

TOTAL PERSONNEL SERVICES 331,303      377,858      344,983        399,555       494,198      116,340     

01-4132-2100 POSTAGE 14               200             56                 200             200             -                 
01-4132-2110 OFFICE SUPPLIES 804             300             142               300             300             -                 
01-4132-2400 MISCELLANEOUS EXPENSE -                  200             501               486             10,200        10,000       
01-4132-2402 COMMUNITY PARTNERSHIP -                  1,000          -                    -                  1,000          -                 
01-4132-2410 EMPLOYEE CONTRIBUTIONS -                  -                  -                    -                  8,000          8,000         
01-4132-3300 DUES AND PUBLICATIONS 290             2,500          1,515            2,500           2,500          -                 
01-4132-3541 OTHER PROFESSIONAL SERVICES 2,069          7,000          1,817            2,500           37,000        30,000       
01-4132-3630 EQUIP MAINT AND REPAIR -                  500             -                    -                  500             -                 
01-4132-3700 TRAVEL AND CONFERENCE 260             2,500          1,328            2,000           5,000          2,500         

TOTAL O & M 3,437          14,200        5,359            7,986           64,700        50,500       

01-4132-9420 COMPUTER EQUIP/SOFTWARE 3,673          -                  2,540            3,000           3,000          3,000         
01-4132-9470 OFFICE EQUIPMENT -                  750             64                 64               -                  (750)           

TOTAL CAPITAL PURCHASES 3,673          750             2,604            3,064           3,000          2,250         

TOTAL TOWN MANAGER 338,413      392,808      352,946        410,605      561,898     169,090     

ADMINISTRATIVE SERVICES
01-4150-1410 UNEMPLOYMENT COSTS 4,771          10,000        3,905            5,000           10,000        -                 
01-4150-1420 WORKER'S COMPENSATION 78,405        90,000        63,516          90,000         90,000        -                 
01-4150-1421 WORKERS COMP DEDUCTIBLE 16,052        10,000        2,589            5,000           10,000        -                                                                                                             
01-4150-1500 EAP PROGRAM -                  -                  -                    -                  -                  -                 
01-4150-2000 Wage & Salary Adjustments -                  30,000        -                    -                  268,213      238,213     
01-4150-2050 Enforcement & Education Recreational 40,000        40,000        -                    40,000         40,000        -                 
01-4150-2060 TOBACCO TAX EXPENDITURES 11,720        300,000      253,000        260,000       300,000      -                 
01-4150-2100 POSTAGE 132             300             43                 150             400             100            
01-4150-2110 OFFICE SUPPLIES 1,575          3,000          1,934            3,000           3,000          -                 
01-4150-2400 MISCELLANEOUS EXPENSE 1,990          1,500          284               1,500           1,500          -                 
01-4150-3300 DUES AND MEMBERSHIPS 6,000          7,500          7,200            7,200           9,500          2,000         
01-4150-3310 ADVERTISING 2,571          2,100          510               2,100           2,100          -                 
01-4150-3311 RECRUITING EXPENSES 30,342        13,000        26,709          25,000         20,000        7,000         
01-4150-3312 DOCUMENT RECORDING FEES 449             600             500               500             600             -                 
01-4150-3314 DOCUMENT MANAGEMENT 1,169          2,000          486               2,000           2,000          -                 
01-4150-3630 EQUIP MAINT AND REPAIR -                  -                  2,328            1,540           -                  -                 
01-4150-3980 CONTRACT LABOR -                  -                  -                    -                  10,000        10,000                                                                                                   
01-4150-5100 MUNICIPAL INSURANCE 216,074      232,328      239,819        242,000       250,000      17,672       
01-4150-5140 DEDUCTIBLE EXPENSE 3,500          4,000          13,213          2,000           4,000          -                 
01-4150-5310 OFFICE EQUIPMENT RENTAL 8,251          10,000        6,921            9,000           10,000        -                 
01-4150-5320 MERCHANT FEE 2,443          6,000          1,800            3,000           3,500          (2,500)        

TOTAL O & M 425,444      762,328      624,757        698,990       1,034,813   272,485     

01-4150-9420 COMPUTER EQUIP/SOFTWARE -                  -                  350               350             -                  -                 
01-4150-9470 OFFICE EQUIPMENT -                  500             223               223             500             -                 

TOTAL CAPITAL PURCHASES -                  500             573               573             500             -                 

TOTAL ADMINISTRATIVE SERVICES 425,444      762,828      625,330        699,563      1,035,313   272,485     

FINANCE 
01-4151-1110 FINANCE FULL TIME WAGES 277,042      295,246      329,721        305,246       317,362      22,116       
01-4151-1200 COLA/MERIT -                  -                  -                    -                  22,143        22,143       
01-4151-1430 OTHER EXPENSE (INSURANCE) 55,225        67,199        57,855          79,387         81,769        14,570       
01-4151-1440 FICA 20,836        22,586        25,137          23,351         25,972        3,386         
01-4151-1460 RETIREMENT 12,010        14,762        16,515          15,262         16,975        2,213         

TOTAL PERSONNEL SERVICES 365,113      399,793      434,000        423,246       464,221      64,428       
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01-4151-2100 POSTAGE 1,396          1,500          1,117            1,500           1,500          - 
01-4151-2110 OFFICE SUPPLIES 511             775             408 500 775             - 
01-4151-2400 MISCELLANEOUS EXPENSE - 50 63 - 50 - 
01-4151-3100 TREASURER FEE 11,814        14,000 11,520          14,000         14,000 - 
01-4151-3300 DUES AND PUBLICATIONS 220             300             170 220 300             - 
01-4151-3540 AUDIT EXPENSE 26,645        32,500        28,856          28,856         32,500        - 
01-4151-3630 EQUIP MAINT AND REPAIR - 300 - - 300             - 
01-4151-3700 TRAVEL AND CONFERENCE 65 1,000 105 250 4,000          3,000         

TOTAL O & M 40,651        50,425        42,239          45,326         53,425        3,000         

01-4151-9420 COMPUTER EQUIP/SOFTWARE 3,364          2,500          3,347            3,500           2,500          - 
01-4151-9470 OFFICE EQUIPMENT 389             300             - 2,000 300             - 

TOTAL CAPITAL PURCHASES 3,753          2,800          3,347            5,500           2,800          - 

TOTAL FINANCE 409,517      453,018      479,586        474,072      520,446 67,428       

01-4152-2100 POSTAGE 3 50 - - 50 - 
01-4152-2110 OFFICE SUPPLIES - 150 - 50 150             - 
01-4152-2290 GENERAL SUPPLIES - 100 - - 100             - 
01-4152-3300 DUES AND PUBLICATIONS - 150 - - 150             - 
01-4152-3560 SOFTWARE SERVICES 17,812        18,000 15,184          20,825         22,000        4,000         
01-4152-3700 TRAVEL & CONFERENCE - 250 - - 250             - 

TOTAL O & M 17,815        18,700        15,184          20,875         22,700        4,000         

01-4152-9420 COMPUTER EQUIP/SOFTWARE - - - - 
01-4152-9470 OFFICE EQUIPMENT - 200 - - 200             - 

TOTAL CAPITAL PURCHASES - 200 - - 200             - 

TOTAL SALES TAX COLLECTION 17,815        18,900        15,184          20,875        22,900 4,000         

PLANNING & ZONING
01-4191-1110 PLANNING FULL TIME WAGES 222,956      259,002      195,516        250,052       264,518      5,516         
01-4191-1200 COLA/MERIT - - - - 19,839        19,839       
01-4191-1430 OTHER EXPENSE (INSURANCE) 54,672        71,323        42,411          54,672         61,351        (9,972)        
01-4191-1440 FICA 16,423        19,814        14,590          19,129         21,753        1,939         
01-4191-1460 RETIREMENT 11,118        12,950        9,776            12,503         14,218        1,268         

TOTAL PERSONNEL SERVICES 305,169      363,089      262,293        336,356       381,679      18,590       

01-4191-2100 POSTAGE 52 300             38 100 300             - 
01-4191-2110 OFFICE SUPPLIES 279             540             95 250 540             - 
01-4191-2400 MISCELLANEOUS EXPENSE 439             425             104 - 425 - 
01-4191-3210 PRINTING EXPENSE 3,742          3,000          2,132            3,000           3,000 - 
01-4191-3300 DUES AND PUBLICATIONS 925             1,000          925 1,000           1,200 200            
01-4191-3310 ADVERTISING 865             1,000          176 500 1,000 - 
01-4191-3560 SOFTWARE SERVICES 3,425          3,700          3,425            3,500           3,700 - 
01-4191-3570 CONSULTANT FEE 3,526          3,000          5,509            6,000           5,000 2,000         
01-4191-3541 PLANNING SERVICES - - - - - - 
01-4191-3571 DEVELOPER REIMBURSABLE 2,330          10,000        - 500 10,000        - 
01-4191-3572 CHPC - 6,000 340 1,000 11,000        5,000         
01-4191-3573 COMPREHENSIVE PLAN 88,142        - 19,299 15,000 - - 
01-4191-3574 LAND USE CODE - 20,000 - - 20,000        - 
01-4191-3575 TRANSPORTATION MASTER PLAN - - - - 75,000        75,000       
01-4191-3700 TRAVEL AND CONFERENCE 890             2,050          864 1,000           2,500          450            
01-4191-3820 BOOKS - 175 - 175 175             - 
01-4191-3980 CONTRACT LABOR 6,325          2,000 2,475            2,500 - (2,000) 

TOTAL O & M 110,940      53,190        35,382          34,525         133,840      80,650       
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01-4191-9420 COMPUTER EQUIP/SOFTWARE - 5,000 2,008            2,050           2,000          (3,000)        
01-4191-9470 OFFICE EQUIPMENT - 200 - - 200             - 

TOTAL CAPITAL PURCHASES - 5,200 2,008            2,050           2,200          (3,000)        

TOTAL PLANNING & ZONING 416,109      421,479 299,683        372,931      517,719 96,240       

DATA PROCESSING
01-4192-2110 OFFICE SUPPLIES 2,521          2,000          286 1,500           2,000          - 
01-4192-3560 SOFTWARE SERVICES 45,440        80,000        57,246          80,000         80,000        - 
01-4192-3561 TOWN NETWORK 18,912        25,000        17,721          25,000         25,000        - 
01-4192-3630 COMPUTER MAINTENANCE 66,253        50,000        49,392          55,000         60,000        10,000       

TOTAL O & M 133,126      157,000      124,645        161,500       167,000      10,000       

01-4192-9420 COMPUTER EQUIP/SOFTWARE 41,248        30,000        28,058          35,000         30,000        - 
TOTAL CAPITAL PURCHASES 41,248        30,000        28,058          35,000         30,000        - 

TOTAL DATA PROCESSING 174,374      187,000      152,703        196,500      197,000 10,000       

BUILDING OPERATIONS
01-4194-1110 SALARIES & WAGES 22,435        23,140        20,892          23,630         24,297        1,157         
01-4194-1200 COLA/MERIT - - - - 1,822          1,822         
01-4194-1430 OTHER EXPENSE (INSURANCE) 11,991        12,890        11,729          12,890         13,179        289            
01-4194-1440 FICA 1,571          1,770          1,469            1,808           1,998          228            
01-4194-1460 RETIREMENT 1,110          1,157          1,041            1,182           1,306          149            

TOTAL PERSONNEL SERVICES 37,107        38,957        35,131          39,510         42,602        3,645         

01-4194-2290 GENERAL SUPPLIES 2,957          3,200          2,210            3,200           3,200          - 
01-4194-3410 UTILITIES 32,954        30,000        33,493          30,000         40,000        10,000       
01-4194-3631 MAINTENANCE CONTRACT 2,355          2,500          3,734            2,500           2,500          - 
01-4194-3575 CAPITAL NEEDS STUDY - - - - 50,000        50,000       
01-4194-3660 BLDG MAINTENANCE EXPENSE 18,072        7,500          3,979            7,500           7,500          - 
01-4194-3661 BLDG MAINTENANCE EXPENSE-LIBR 6,485          12,000        - - 12,000        - 
01-4194-3662 BLDG MAINTENANCE EXPENSE-THO 17,044        260,000      9,271            9,000           10,000        (250,000)    

TOTAL O & M 79,867        315,200      52,687          52,200         125,200      (190,000)    

01-4194-9200 BUILDING IMPROVEMENTS 10,615        45,000        - 15,000 75,000        30,000       
01-4194-9410 EQUIPMENT 14,794        - - - - - 

TOTAL CAPITAL PURCHASES 25,409        45,000        - 15,000 75,000        30,000       

TOTAL BUILDING OPERATIONS 142,383      399,157      87,818          106,710 242,802 (156,355) 

MOTOR POOL
01-4195-1110 MOTOR POOL FULL TIME WAGES 70,650        72,062        64,412          72,977         74,224        2,162         
01-4195-1200 COLA/MERIT - - - - 5,567          5,567         
01-4195-1210 OVERTIME WAGES - 500 - - 500             - 
01-4195-1430 OTHER EXPENSE (INSURANCE) 28,914        31,082 28,267          31,082         31,761        679            
01-4195-1440 FICA 4,960          5,551 4,547            5,583           6,104          553            
01-4195-1460 RETIREMENT 3,522          3,603 3,221            3,649           3,990          387            

TOTAL PERSONNEL SERVICES 108,046      112,798      100,447        113,291       122,146      9,348         

01-4195-2200 DRUG & ALCOHOL TESTING 698             1,000          1,290            1,500           1,700          700            
01-4195-2250 SAFETY EQUIPMENT 1,484          1,000          195 1,000           2,000          1,000         
01-4195-2290 GENERAL SUPPLIES 2,700          2,500          2,505            2,500           3,000          500            
01-4195-2292 CLOTHING ALLOWANCE 363             500             328 500 500             - 
01-4195-2310 ADMINISTRATION FUEL - 300 383 546 850             550            
01-4195-2311 POLICE FUEL 19,422        17,000 19,484          21,400         23,500        6,500         
01-4195-2312 ORDINANCE FUEL 1,161          1,200 2,446            2,900           3,000          1,800         
01-4195-2313 BUILDING INSPECTION FUEL 324             300             213 300 300             - 
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01-4195-2314 STREETS FUEL 19,663        20,000        25,775          28,000         30,000        10,000       
01-4195-2315 PARKS FUEL 11,553        11,000        12,825          13,000         15,000        4,000         
01-4195-2316 RECREATION FUEL 2,430          3,900          3,798            4,100           4,900          1,000         
01-4195-2317 PUBLIC WORKS ADMINISTRATN FUE 133             500             1,591            1,000           1,500          1,000         
01-4195-2320 ADMINISTRATION MAINTENANCE 236             650             304 650 1,500          850            
01-4195-2321 POLICE MAINTENANCE 16,295        18,000        15,008          18,000         18,000        - 
01-4195-2322 ORDINANCE MAINTENANCE 102             500             985 1,000           500             - 
01-4195-2323 BUILDING INSPECTION MAINTENANC - 575 590 150 575             - 
01-4195-2324 STREETS MAINTENANCE 84,329        62,800 45,709          62,800         65,000        2,200         
01-4195-2325 PARKS MAINTENANCE 8,663          9,000 13,315          14,000         12,000        3,000         
01-4195-2326 RECREATION MAINTENANCE 2,089          4,500 3,035            2,000           11,000        6,500         
01-4195-2327 PUBLIC WORKS MAINTENANCE 189             750             154 154 750             - 
01-4195-2330 TOOLS AND EQUIPMENT 524             1,000          864 1,000           1,000          - 
01-4195-3630 PARKS PORT. EQUIPMENT MAINTENA 916             1,400          463 600 1,400          - 
01-4195-3631 ST. PORT. EQUIPMENT MAINTENANC 933             750             986 200 750             - 
01-4195-3632 GATEWAY PORT. EQUIPMENT MAINT - - 18 - 
01-4195-3700 TRAINING - 500 - 500 500             - 

TOTAL O & M 174,207      159,625      152,264        177,800       199,225      39,600       

01-4195-9410 TOOLS AND EQUIPMENT 1,546          4,000          552 4,000           4,000          - 
01-4195-9411 ST. PORT. EQUIPMENT 2,662          24,500        25,853          25,853         2,000          (22,500)      
01-4195-9420 COMPUTER EQUIP/SOFTWARE 2,135          2,500          2,529            2,500           1,600          (900)           

TOTAL CAPITAL PURCHASES 6,343          31,000        28,934          32,353         7,600          (23,400)      

TOTAL MOTOR POOL 288,596      303,423      281,645        323,444      328,971     25,548       

POLICE
01-4210-1110 POLICE FULL TIME WAGES 1,080,480   1,164,793 881,129        1,191,862    1,168,150   3,357         
01-4210-1120 POLICE PART TIME WAGES - - - - - - 
01-4210-1200 COLA/MERIT - - - - 87,611        87,611       
01-4210-1210 OVERTIME WAGES 47,663        25,000        51,920          40,000         25,000        - 
01-4210-1211 HOLIDAY OVERTIME WAGES 22,073        15,000        9,146            10,000         15,000        - 
01-4210-1430 OTHER EXPENSE (INSURANCE) 287,951      391,123      266,744        391,123       402,223      11,100       
01-4210-1440 FICA 21,756        7,679          18,620          25,148         8,520          841            
01-4210-1441 MEDICARE - 17,469 - 18,007 18,789        1,320         
01-4210-1460 RETIREMENT 45,767        58,240 29,004          59,593 69,988        11,748       
01-4210-1461 PENSION/DISABILITY 85,500        96,001 71,841          99,841 94,751        (1,250)        

TOTAL PERSONNEL SERVICES 1,591,190   1,775,305   1,328,404     1,835,574    1,890,032   114,727     

01-4210-2100 POSTAGE 574             1,500          468 1,200           1,500          - 
01-4210-2110 OFFICE SUPPLIES 5,420          8,000          4,628            8,000           8,000          - 
01-4210-2200 DRUG AND ALCOHOL TESTING 350             500             560 520 500             - 
01-4210-2290 GENERAL SUPPLIES 852             1,000          1,379            1,400           1,000          - 
01-4210-2291 INVESTIGATION EXPENSE 4,930          10,000        8,107            10,000         13,000        3,000         
01-4210-2293 REGIONAL DETOX CENTER - - - - 10,000        10,000       
01-4210-2292 CLOTHING ALLOWANCE 19,116        20,000        9,620            20,000         20,000        - 
01-4210-2400 MISCELLANEOUS EXPENSE 491             2,200          296 2,200           2,200          - 
01-4210-3300 DUES AND PUBLICATIONS 2,541          2,000          1,106            2,000           2,000          - 
01-4210-3310 ADVERTISING - 500 711 750 500             - 
01-4210-3360 PUBLIC EDUCATION 2,777          10,000 7,080            10,000         10,000        - 
01-4210-3570 CONSULTANT FEE - 7,000 - 7,000 - (7,000) 
01-4210-3630 EQUIP MAINT AND REPAIR 3,042          2,500          2,621            2,700 2,500          - 
01-4210-3700 TRAVEL AND CONFERENCE 54,034        50,000        47,634          50,000 50,000        - 
01-4210-3920 PRISONER BOARD - 500             - 500 500             - 
01-4210-3980 OTHER SERVICES 110,071      130,000      123,124        130,000 135,000      5,000         
01-4210-3981 TOWING 1,370          7,500          2,449            5,000 7,500          - 
01-4210-8000 FEDERAL GRANT EXPENSE 2,802          - - - - 

TOTAL O & M 208,370      253,200      209,783        251,270       264,200      11,000       
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01-4210-9410 POLICE EQUIPMENT 38,505        20,000        6,026            20,000         20,000        - 
01-4210-9420 COMPUTER EQUIP/SOFTWARE 2,413          12,500        12,163          12,500         6,000          (6,500)        
01-4210-9470 OFFICE EQUIPMENT 789             3,000          1,782            3,000           1,000          (2,000)        

TOTAL CAPITAL PURCHASES 41,707        35,500        19,971          35,500         27,000        (8,500)        

TOTAL POLICE 1,841,267   2,064,005 1,558,158     2,122,344   2,181,232   117,227     

COMMUNICATIONS
01-4215-3160 GARCO Communications 11,052        15,500        12,469          15,500         15,500        - 
01-4215-3450 TELEPHONE COSTS 20,631        23,000        16,042          23,000         24,000        1,000         
01-4215-3690 MAINTENANCE RADIOS 300             3,000          353 1,000           3,000          - 
01-4215-3691 TELEPHONE MAINTENANCE 855             2,750          20 2,750           2,750          - 

TOTAL O & M 32,838        44,250        28,884          42,250         45,250        1,000         

01-4215-9450 RADIO EQUIPMENT 9,444          10,000        883 10,000         10,000        - 
01-4215-9460 PHONE EQUIPMENT 44 2,500          796 2,500           2,500          - 

TOTAL CAPITAL PURCHASES 9,488          12,500        1,679            12,500         12,500        - 

TOTAL COMMUNICATIONS 42,326        56,750        30,563          54,750        57,750 1,000         

BUILDING INSPECTION 
01-4242-1110 BLDG FULL TIME WAGES 137,512      169,616      138,191        175,938       175,938      6,322         
01-4242-1120 BLDG PART TIME WAGES - - - - - - 
01-4242-1200 COLA/MERIT - - - - 13,195        13,195       
01-4242-1210 OVERTIME WAGES - - - - - - 
01-4242-1430 OTHER EXPENSE (INSURANCE) 41,220        57,146        40,797          57,146         58,424        1,278         
01-4242-1440 FICA 9,589          12,976        9,880            13,459         14,469        1,493         
01-4242-1460 RETIREMENT 6,839          8,481          6,894            8,797           9,457          976            

TOTAL PERSONNEL SERVICES 195,160      248,219      195,762        255,340       271,483      23,264       

01-4242-2100 POSTAGE 69 100             37 100 100             - 
01-4242-2110 OFFICE SUPPLIES 1,080          500             897 500 500             - 
01-4242-2250 SAFETY EQUIPMENT 190             200             115 200 200             - 
01-4242-2251 SAFETY COMMITTEE - - - - - - 
01-4242-2292 CLOTHING ALLOWANCE 195             300             157 300 300             - 
01-4242-2400 MISCELLANEOUS EXPENSE 22 200             225 200 200             - 
01-4242-3210 PRINTING 1,752          1,500          394 1,500           10,000        8,500         
01-4242-3300 DUES AND MEMBERSHIPS - 400 176 400 400             - 
01-4242-3560 SOFTWARE SERVICES 2,700          2,700 2,700            2,700           2,700          - 
01-4242-3570 PLAN REVIEW FEES - 2,000 - - - (2,000)        
01-4242-3572 CARBONDALE EFFICIENT BLDG COD - - - - - - 
01-4242-3700 TRAVEL AND CONFERENCE 365             3,000          926 2,000           3,000          - 
01-4242-3820 BOOKS 2,208          5,000          470 2,500           4,000          (1,000)        
01-4242-3980 CONSULTANT 20,393        45,000        33,055          60,000         120,000      75,000       

TOTAL O & M 28,974        60,900        39,152          70,400         141,400      80,500       

01-4242-9420 COMPUTER EQUIP/SOFTWARE - - - - 3,000          3,000         
01-4242-9470 OFFICE EQUIPMENT - 200 - - 200             - 

TOTAL CAPITAL PURCHASES - 200 - - 3,200          3,000         

TOTAL BUILDING INSPECTION 224,134      309,319      234,914        325,740      416,083 106,764     

ORDINANCE CONTROL
01-4298-1110 ORDINANCE FULL TIME 44,735        55,669        50,151          56,917         58,452        2,783         
01-4298-1200 COLA/MERIT - - - - 4,384          4,384         
01-4298-1210 OVERTIME WAGES - 2,000 3,611            3,000           2,000          - 
01-4298-1430 OTHER EXPENSE (INSURANCE) 14,720        25,780 23,457          25,780         26,357        577            
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01-4298-1440 FICA 2,082          836             736               4,354           911             75              
01-4298-1460 RETIREMENT 811             7,237          2,508            2,846           8,169          932            

TOTAL PERSONNEL SERVICES 62,348        91,522        80,463          92,897         100,273      8,751         

01-4298-2100 POSTAGE -                  300             -                    300             300             -                 
01-4298-2110 OFFICE SUPPLIES 326             500             384               500             500             -                 
01-4298-2290 GENERAL SUPPLIES 40               300             202               300             300             -                 
01-4298-2292 CLOTHING ALLOWANCE 2,116          500             204               500             500             -                 
01-4298-3310 ADVERTISING 3,035          750             340               750             750             -                 
01-4298-3700 TRAINING -                  2,000          -                    2,000           2,000          -                 
01-4298-5310 DOG POUND BOARDING 8,190          12,000        1,107            12,000         12,000        -                 
01-4298-5311 CAT ORDINANCE ENFORCEMENT -                  500             -                    500             500             -                 

TOTAL O & M 13,707        16,850        2,237            16,850         16,850        -                 

01-4298-9410 EQUIPMENT PURCHASE 399             -                  -                    -                  -                  -                 
TOTAL CAPITAL PURCHASES 399             -                  -                    -                  -                  -                 

TOTAL ORDINANCE CONTROL 76,454        108,372      82,700          109,747      117,123     8,751         

STREETS  
01-4310-1110 STREETS FULL TIME 365,216      382,765      322,526        395,985       402,838      20,073       
01-4310-1120 PART TIME WAGES -                  10,000        -                    -                  10,000        -                 
01-4310-1200 COLA/MERIT -                  -              -                    -                  30,213        30,213       
01-4310-1210 OVERTIME WAGES 9,238          10,000        6,834            10,000         10,000        -                 
01-4310-1430 OTHER EXPENSE (INSURANCE) 122,106      144,574      98,983          132,574       126,689      (17,885)      
01-4310-1440 FICA 27,548        30,812        24,587          31,058         33,893        3,081         
01-4310-1460 RETIREMENT 16,446        19,138        13,074          19,799         21,653        2,515         

TOTAL PERSONNEL SERVICES 540,554      597,289      466,004        589,416       635,286      37,997       

01-4310-2111 BIKE PED TRAILS COMMISSION -                  -                  -                    -                  2,500          2,500         
01-4310-2110 OFFICE SUPPLIES 59               100             227               300             100             -                 
01-4310-2250 SAFETY EQUIPMENT 6,128          2,500          1,087            2,500           2,500          -                 
01-4310-2290 GENERAL SUPPLIES 921             2,500          645               1,200           2,500          -                 
01-4310-2292 CLOTHING ALLOWANCE 2,339          3,250          2,298            3,250           3,250          -                 
01-4310-2420 SIGN PURCHASES 13,616        12,000        8,656            12,000         12,000        -                 
01-4310-3300 DUES AND PUBLICATIONS 307             600             374               600             600             -                 
01-4310-3360 PUBLIC EDUCATION -                  250             1,020            1,500           250             -                 
01-4310-3410 UTILITIES 83,187        85,000        91,509          100,000       100,000      15,000       
01-4310-3550 TREE MAINTENANCE 24,169        35,000        27,151          35,000         35,000        -                 
01-4310-3580 MAPS/SURVEYING -                  5,000          1,016            1,000           5,000          -                 
01-4310-3581 LANDFILL FEES 2,065          7,000          10,358          7,000           7,000          -                 
01-4310-3680 DOWNTOWN ENHANCEMENTS 6,375          12,000        8,730            12,000         12,000        -                 
01-4310-3681 SNOW REMOVAL 4,423          80,000        36,889          50,000         80,000        -                 
01-4310-3682 STREET LIGHT MAINTENANCE 12,775        25,000        25,492          25,500         25,000        -                 
01-4310-3683 STREET MAINTENANCE 30,055        85,000        27,419          50,000         85,000        -                 
01-4310-3684 SIDEWALK MAINTENANCE 14,313        50,000        2,743            30,000         50,000        -                 
01-4310-3685 DRAINAGE MAINTENANCE 2,551          5,000          338               1,000           5,000          -                 
01-4310-3686 133 R.O.W. MAINTENANCE 104             6,000          10,685          11,000         8,000          2,000         
01-4310-3700 TRAINING 1,725          4,000          999               2,500           4,000          -                 
01-4310-3820 BOOKS -                  200             -                    -                  200             -                 
01-4310-3982 TEMP SERVICES -                  2,000          -                    500             2,000          -                 
01-4310-5310 MISCELLANEOUS RENTAL -                  7,000          950               1,000           7,000          -                 
01-4310-7262 PUBLIC ARTS PROGRAM 36,358        23,250        19,220          23,250         23,250        -                 

TOTAL O & M 241,470      452,650      277,806        371,100       472,150      19,500       

01-4310-9200 BUILDING IMPROVEMENTS 55,991        75,000        43,296          75,000         10,000        (65,000)      
01-4310-9360 BIKE AND PEDESTRIAN PATHS 25,939        40,000        2,745            2,500           50,000        10,000       
01-4310-9362 TREE PURCHASE -                  -                  -                    -                  -                  -                 
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01-4310-9410 TOOLS AND EQUIPMENT 3,326          3,000          5,148            5,000           6,000          3,000         

TOTAL CAPITAL PURCHASES 85,256        118,000      51,189          82,500         66,000        (52,000)      

TOTAL STREETS 867,280      1,167,939 794,999        1,043,016   1,173,436   5,497         

PUBLIC WORKS ADMINISTRATION 
01-4318-1110 PUBLIC WORKS FULL TIME 140,506      143,653      128,819        146,223       149,311      5,658         
01-4318-1200 COLA/MERIT - - - - 11,198        11,198       
01-4318-1210 OVERTIME WAGES - 2,000 - - 2,000          - 
01-4318-1430 OTHER EXPENSE (INSURANCE) 21,167        23,137 20,941          23,137         23,672        535            
01-4318-1440 FICA 10,765        11,142 9,843            11,186         12,432        1,290         
01-4318-1460 RETIREMENT 7,019          7,183 6,441            7,311           8,025          842            

TOTAL PERSONNEL SERVICES 179,457      187,115      166,044        187,857       206,638      19,523       

01-4318-2100 POSTAGE 45 50 4 50 50 - 
01-4318-2110 OFFICE SUPPLIES 333             700             95 400 700             - 
01-4318-2290 GENERAL SUPPLIES 60 1,050          - 500 1,050          - 
01-4318-2400 MISCELLANEOUS EXPENSE 37 50 - 50 20 (30)             
01-4318-2252 SAFETY COMMITTEE 1,907          1,750          1,036            1,800 1,750          - 
01-4318-3300 DUES AND PUBLICATIONS 12 1,500          50 1,500 1,500          - 
01-4318-3310 ADVERTISING 1,293          1,500          2,174            2,200 1,500          - 
01-4318-3400 RENTAL PROPERTY EXPENSE 5,420          5,420          7,586            8,956 9,000          3,580         
01-4318-3560 SOFTWARE SERVICES 2,236          5,100          1,800            2,500 5,100          - 
01-4318-3570 CONSULTANT FEE 6,793          6,000          - 3,000 6,000          - 
01-4318-3571 SURVEYING & MAPPING 3,960          2,000          515 1,000 2,000          - 
01-4318-3572 TREE BOARD 480             1,000          320 700 1,000          - 
01-4318-3630 EQUIP MAINT AND REPAIR 342             2,000          41 2,000 2,000          - 
01-4318-3660 BLDG MAINTENANCE EXPENSE 30,835        25,000        34,274          46,000 46,000        21,000       
01-4318-3700 TRAVEL AND CONFERENCE - 1,000 913 750 1,000          - 
01-4318-8000 TOWN CLEANUP 26,830        30,000 16,729          25,000 30,000        - 

TOTAL O & M 80,583        84,120        65,537          96,406         108,670      24,550       

01-4318-9200 BUILDING IMPROVEMENTS - 4,000 - 2,000 4,000          - 
01-4318-9420 COMPUTER EQUIP/SOFTWARE 1,513          - 4,016 4,016 2,500          2,500         
01-4318-9470 OFFICE EQUIPMENT - 1,000 175 400 500             (500)           

TOTAL CAPITAL PURCHASES 1,513 5,000 4,191 6,416 7,000 2,000 

TOTAL PUBLIC WORKS ADMINISTRA 261,553      276,235      235,772        290,679      322,308 46,073       

RECREATION 
01-4500-1110 REC FULL TIME WAGES 165,003      162,218      145,828        164,921       168,090      5,872         
01-4500-1120 REC PART TIME WAGES 5,001          5,000          4,824            5,000           5,000          - 
01-4500-1200 COLA/MERIT - - - - 12,607        12,607       
01-4500-1210 OVERTIME WAGES - 500 217 500 500             - 
01-4500-1430 OTHER EXPENSE (INSURANCE) 49,142        45,543 42,032          45,543         46,556        1,013         
01-4500-1440 FICA 12,399        12,792 11,153          13,037         14,206        1,414         
01-4500-1460 RETIREMENT 8,186          8,111 7,273            8,246           8,405          294            

TOTAL PERSONNEL SERVICES 239,731      234,164      211,327        237,247       255,364      21,200       

01-4500-1921 UMPIRE EXPENSE 820             - - - - 
01-4500-2100 POSTAGE 58 500             56 500 500             - 
01-4500-2110 OFFICE SUPPLIES 164             600             297 600 600             - 
01-4500-2240 BALLFIELD EQUIPMENT 412             1,500          257 1,500           1,500          - 
01-4500-2241 TROPHIES - 1,500 637 1,500           1,500          - 
01-4500-2243 UNIFORMS - 6,000 - 4,000 6,000          - 
01-4500-2244 PROGRAM SUPPLIES 13,581        16,000 8,871            12,000 16,000        - 
01-4500-2250 SAFETY EQUIPMENT 64 300 541 300 300             - 
01-4500-2290 GENERAL SUPPLIES 136             500             147 500 500             - 
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01-4500-2292 CLOTHING ALLOWANCE 21               650             29                 650             650             -                 
01-4500-2400 MISCELLANEOUS EXPENSE 384             100             222               300             300             200            
01-4500-3210 PRINTING EXPENSE 375             5,000          248               2,500           5,000          -                 
01-4500-3300 DUES AND MEMBERSHIPS 2,373          6,000          2,268            4,000           6,000          -                 
01-4500-3310 ADVERTISING 4,785          5,000          6,003            6,000           7,500          2,500         
01-4500-3350 LEAGUE & TOURNEY FEES 42               -                  70                 70               50               50              
01-4500-3410 UTILITIES 10,197        10,000        10,369          10,000         10,000        -                 
01-4500-3460 TOILET RENTAL 17,847        15,000        21,726          20,000         20,000        5,000         
01-4500-3560 SOFTWARE SERVICES 2,832          4,400          176               3,000           5,000          600            
01-4500-3630 EQUIP MAINT AND REPAIR 783             1,000          1,420            2,000           1,500          500            
01-4500-3650 SKATEBOARD MAINTENANCE 655             1,900          348               1,900           1,900          -                 
01-4500-3651 RIDING ARENA MAINTENANCE 11,815        12,000        10,422          12,000         12,000        -                 
01-4500-3652 BBALL/SOCCER FIELD MAINTENANCE 4,210          5,000          3,271            5,000           20,000        15,000       
01-4500-3653 TENNIS/PICKLEBALL  MAINTENANCE 654             2,000          1,489            2,000           3,500          1,500         
01-4500-3654 COMMUNITY GARDEN 2,651          2,400          2,005            2,400           2,400          -                 
01-4500-3655 BIKE PARK MAINTENANCE 15,087        20,000        22,305          22,300         20,000        -                 
01-4500-3660 BLDG MAINTENANCE EXPENSE 328             500             1,041            1,050           500             -                 
01-4500-3700 TRAVEL AND CONFERENCE 1,017          1,700          1,809            1,700           1,700          -                 
01-4500-3980 CONTRACT LABOR 3,560          13,000        8,241            13,000         13,000        -                 
01-4500-3982 TEMP SERVICES 3,950          6,000          5,620            3,000           6,000          -                 
01-4500-5310 FACILITY RENTAL -                  200             -                    -                  200             -                 
01-4500-8000 SELF FUNDED SPECIAL EVENTS 25,214        26,000        33,669          26,000         30,000        4,000         
01-4500-8200 SENIOR PROGRAMS 505             1,500          816               1,500           2,000          500            
01-4500-8201 SPECIAL PROGRAMS 32,809        35,000        31,477          32,000         35,000        -                 

TOTAL O & M 157,329      201,250      175,850        193,270       231,100      29,850       

01-4500-9411 RECREATION FACILITIES/EQUIPMEN -                  9,000          8,176            9,000           16,000        7,000         
TOTAL CAPITAL PURCHASES -                  9,000          8,176            9,000           16,000        7,000         

TOTAL RECREATION 397,060      444,414      395,353        439,517      502,464     58,050       

PARKS & CEMETERIES
01-4520-1110 PARKS FULL TIME WAGES 212,000      226,849      190,549        217,615       234,180      7,331         
01-4520-1120 PARKS PART TIME WAGES 52,416        65,000        50,842          65,000         65,000        -                 
01-4520-1200 COLA/MERIT -                  -              -                    -              17,564        17,564       
01-4520-1210 OVERTIME WAGES 1,532          500             2,851            2,500           500             -                 
01-4520-1430 OTHER EXPENSE (INSURANCE) 60,412        69,763        57,550          73,056         88,357        18,594       
01-4520-1440 FICA 19,716        22,365        18,169          21,811         24,269        1,904         
01-4520-1460 RETIREMENT 8,684          11,342        5,352            10,881         12,587        1,245         

TOTAL PERSONNEL SERVICES 354,760      395,819      325,313        390,863       442,457      46,638       

01-4520-2110 OFFICE SUPPLIES -                  175             28                 175             175             -                 
01-4520-2250 SAFETY EQUIPMENT 3,442          1,500          307               1,500           1,500          -                 
01-4520-2292 CLOTHING ALLOWANCE 1,573          1,620          730               1,620           1,620          -                 
01-4520-2380 SPRINKLER SYSTEM MAINTENANCE 4,776          18,000        7,387            18,000         18,000        -                 
01-4520-2440 PARK MAINTENANCE SUPPLIES 14,288        12,000        12,826          12,000         13,000        1,000         
01-4520-2441 CEMETERY MAINT & SUPPLIES 4,124          3,000          3,279            3,300           18,000        15,000       
01-4520-3300 DUES AND PUBLICATIONS -                  500             170               -                  500             -                 
01-4520-3410 UTILITIES 5,172          9,000          6,195            9,000           9,000          -                 
01-4520-3550 TREE MAINTENANCE 10,605        15,000        10,821          15,000         15,000        -                 
01-4520-3555 TURF MANAGEMENT 7,188          10,342        2,911            10,342         8,000          (2,342)        
01-4520-3600 PARKS MAINTENANCE 12,695        12,000        9,998            10,000         15,000        3,000         
01-4520-3630 PLAYGROUND EQUIPMENT MAINT. 810             1,400          1,177            1,400           1,400          -                 
01-4520-3660 BLDG MAINTENANCE EXPENSE 6,043          25,750        21,057          25,750         10,000        (15,750)      
01-4520-3670 ELECTRICAL WORK 51               1,000          725               1,000           1,000          -                 
01-4520-3671 PUMP MAINTENANCE 2,995          4,000          1,736            4,000           4,000          -                 
01-4520-3684 TRAILS MAINTENANCE 6,747          15,000        11,490          15,000         15,000        -                 
01-4520-3686 TREE REPLACEMENT 2,555          5,500          382               5,500           1,500          (4,000)        
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01-4520-3687 HIGHWAY 133 MAINTENANCE 3,342          2,600          1,861            2,600           2,600          - 
01-4520-3685 LANDSCAPING - 2,290 - 2,290 2,290          - 
01-4520-3810 TRAINING 153             1,800 985 1,800 3,000          1,200         
01-4520-3982 TEMP SERVICES - 4,000 6,124            6,200 5,000          1,000         
01-4520-5330 RENTALS 1,423          575 1,430            576 575             - 

TOTAL O & M 87,982        147,052      101,619        147,053       146,160      (892)           

01-4520-9360 PARK IMPROVEMENTS/EQUIPMENT 27,442        90,000        16,668          28,000         90,000        - 
01-4520-9361 PLAYGROUND EQUIPMENT - 6,000 2,615            6,000           - (6,000) 
01-4520-9362 TREE PURCHASE 1,760          2,800 - 2,800 2,800          - 
01-4520-9370 CEMETERY IMPROVEMENT/MAINTEN 29,004        6,500 7,408            7,408 27,800        21,300       
01-4520-9410 TOOLS AND EQUIPMENT 1,897          5,000 5,810            5,700 25,500        20,500       
01-4520-9420 COMPUTER EQUIP/SOFTWARE - - - - - 

TOTAL CAPITAL PURCHASES 60,103        110,300      32,501          49,908         146,100      35,800       

TOTAL PARKS & CEMETERIES 502,845      653,171      459,433        587,824      734,717 81,546       

GATEWAY RIVER PARK 
01-4525-2290 RV PARK GENERAL SUPPLIES - 1,000 107 1,000           1,000          - 
01-4525-2110 RV PARK OFFICE SUPPLIES 480             600 200 600 600             - 
01-4525-2250 RV PARK SAFETY EQUIPMENT 202             165             187 187 165             - 
01-4525-2440 RV PARK MAINTENANCE SUPPLIES 347             1,600          343 1,600           1,600          - 
01-4525-3310 RV PARK ADVERTISING 4,775          5,000          5,262            5,000           5,000          - 
01-4525-3410 RV PARK UTILITIES 14,993        18,400        7,616            18,400         18,400        - 
01-4525-3600 RV PARK MAINTENANCE 15,895        5,000          3,551            5,000           5,000          - 
01-4525-3660 RV PARK BLDG MAINTENANCE EXP 6,189          15,000        2,550            15,000         3,000          (12,000)      
01-4525-3685 RV PARK LANDSCAPING 38 1,000          230 1,000           1,000          - 
01-4525-3980 RV PARK CONTRACT LABOR - 3,500 1,539            3,500           4,000          500            
01-4525-3982 RV PARK TEMP SERVICES - 2,000 - 2,000 2,000          - 

TOTAL O & M 42,919        53,265        21,585          53,287         41,765        (11,500)      

01-4525-9360 RV PARK IMPROVEMENTS/EQUIPMEN 55,681        39,000        50,859          50,500         10,000        (29,000)      
TOTAL CAPITAL PURCHASES 55,681        39,000        50,859          50,500         10,000        (29,000)      

TOTAL RV PARK 98,600        92,265        72,444          103,787      51,765 (40,500) 

GATEWAY RIVER PARK BOAT RAMP
01-4526-3410 BOAT RAMP UTILITIES 3,489          3,000          3,607            3,000           3,000          - 
01-4526-3600 BOAT RAMP MAINTENANCE 2,086          6,000          - 6,000 6,000          - 

TOTAL O & M 5,575          9,000          3,607            9,000           9,000          - 

01-4526-9360 BOAT RAMP IMPROVEMENTS/EQUIP 497             3,000          - 3,000 3,000          - 
TOTAL CAPITAL PURCHASES 497             3,000          - 3,000 3,000          - 

TOTAL BOAT RAMP 6,072          12,000        3,607            12,000 12,000 - 

CARBONDALE AFFORDABLE HOUSING
01-4634-2500 REGIONAL HOUSING ADMINISTRATIO 30,000        30,000        22,500          30,000         30,000        - 
01-4634-9000 AFFORDABLE HOUSING ACQUISITIO 50,000        100,000      100,000        100,000       100,000      - 

TOTAL O & M 80,000        130,000      122,500        130,000       130,000      - 

TOTAL AFFORDABLE/ATTAINABLE HO 80,000        130,000      122,500        130,000      130,000 - 

ECONOMIC DEVELOPMENT
01-4652-3571 BUSINESS DEVELOPMENT 40,000        45,000        45,000          45,000         40,000        (5,000)        
01-4652-3704 ECONOMIC DEVELOPMENT FUNDING 10,000        12,000        10,000          10,000         12,000        - 

TOTAL O & M 50,000        57,000        55,000          55,000         52,000        (5,000)        
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TOTAL ECONOMIC DEVELOPMENT 50,000        57,000        55,000          55,000        52,000 (5,000) 

ENVIRONMENTAL HEALTH
01-4717-2400 ENVIRONMENTAL BOARD EXPENSE/ 4,207          5,000          3,240            5,000           6,000          1,000         
01-4717-3530 TRASH COLLECTION 1,555          3,100          1,805            3,100           3,200          100            
01-4717-3540 FIRE MITIGATION - - - - 6,500          6,500         
01-4717-3980 RECYCLING OPERATIONS 3,463          5,000          2,414            3,500           5,000          - 
01-4717-7200 ENERGY PLAN 49,995        50,000        41,704          50,000         60,000        10,000       

TOTAL O & M 59,220        63,100        49,163          61,600         80,700        17,600       

TOTAL ENVIRONMENTAL HEALTH 59,220        63,100        49,163          61,600        80,700 17,600       

COMMUNITY AFFAIRS    
01-4900-7300 TRANSPORTATION ISSUES - - - - 150,000      150,000     
01-4900-7200 CARES ACT FUNDING/ARPA - - - 129,632       737,273      737,273     
01-4900-7201 COMMUNITY REQUESTS 138,660      95,000        88,780          88,780         98,000        3,000         

TOTAL O & M 138,660      95,000        88,780          218,412       985,273      890,273     

TOTAL COMMUNITY AFFAIRS 138,660      95,000        88,780          218,412      985,273 890,273     

GENERAL RESERVE
01-4910-2500 TRANSFER TO CAPITAL CONSTRUCT 500,000      2,400,000 2,400,000     2,400,000    1,625,000   (775,000)    

TOTAL O & M 500,000      2,400,000   2,400,000     2,400,000    1,625,000   (775,000)    

TOTAL CONTINGENCY RESERVE 500,000      2,400,000 2,400,000     2,400,000   1,625,000   (775,000) 

TOTAL GENERAL FUND EXPENDITUR 7,708,350   11,326,697 9,171,146     10,907,776  12,245,241 918,544     
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CONSERVATION TRUST FUND 
 

This fund is used to account for the funds 
received from the State of Colorado Lottery 
distribution for use in the acquisition, 
development and maintenance of new 
conservation and recreation sites pursuant to 
Colorado Revised Statutes. 
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CONSERVATION TRUST FUND
REVENUE

10-33-58 INTERGOVERNMENTAL REVENUE 83,707        75,000        60,410          80,000         75,000        - 
10-36-10 INTEREST INCOME 48 600             502 562 600             - 

TOTAL REVENUE/TRANSFERS 83,755 75,600 60,912 80,562 75,600 - 
PRIOR YEAR CARRY OVER 130,284 133,307 147,275 147,275 164,343 
TOTAL AVAILABLE REVENUE 214,039 208,907 208,187 227,837 239,943 
LESS EXPENDITURES/TRANSFERS 66,764 68,497 56,413 63,494 82,256 13,759 
BALANCE DECEMBER 31 147,275 140,410 151,774 164,343 157,687                                       

EXPENDITURES
10-4800-1110 PARKS FULL TIME WAGES 33,203        34,492        30,485          36,217         34,125        (367)           
10-4800-1120 PARKS PART TIME WAGES 10,000        10,000        - - 10,000        - 
10-4800-1200 COLA/MERIT - - - - 2,559          2,559         
10-4800-1210 OVERTIME WAGES - 600 47 50 600             - 
10-4800-1430 OTHER EXPENSE (INSURANCE) 6,726          7,230 6,584            7,182           14,795        7,565         
10-4800-1440 FICA 3,305          3,450 2,336            2,774           3,617          167            
10-4800-1460 RETIREMENT 1,655          1,725 1,524            1,811           1,834          109            
10-4800-2000 SALARY SURVEY ADJUSTMENTS - - - - 2,726          2,726         

TOTAL PERSONNEL SERVICES 54,889        57,497        40,976          48,034         70,256        12,759       

10-4800-3600 PARKS MAINTENANCE 4,950          5,000          - - 2,000          (3,000)        
10-4800-3601 Trash Maintenance 6,925          6,000          6,177            6,200           4,000          (2,000)        
10-4800-3982 TEMP SERVICES - - 9,260            9,260           6,000          6,000         

TOTAL O & M 11,875        11,000        15,437          15,460         12,000        1,000         

TOTAL CAPITAL PURCHASES - - - - - - 

TOTAL CONSERVATION TRUST 66,764 68,497 56,413 63,494 82,256 13,759 
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VICTIMS ASSISTANCE FUND 
 

This fund is used to account for a surcharge 
assessed upon traffic tickets and fines.   The 
funds are required to be used for assistance 
to victims of crime, crime prevention services 
and programs, and specific training programs.  
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VICTIMS ASSISTANCE FUND
REVENUE

12-35-12 FINES SURCHARGE 9,127          11,000        9,726            9,100           11,000        - 

TOTAL REVENUE/TRANSFERS 9,127 11,000 9,726 9,100 11,000 - 
PRIOR YEAR CARRY OVER (5,869) (1,869) (2,449) (2,449) (349)
TOTAL AVAILABLE REVENUE 3,258 9,131 7,277 6,651 10,651
LESS EXPENDITURES/TRANSFERS 5,707 9,000 5,895 7,000 7,000 (2,000)
BALANCE DECEMBER 31 (2,449)         131             1,382            (349) 3,651                                   

EXPENDITURES
12-4210-3360 VICTIM'S ASSISTANCE 5,000          5,000          5,000            5,000           5,000          - 
12-4210-3700 POLICE TRAINING 707             4,000          895 2,000           2,000          (2,000)        

TOTAL O & M 5,707          9,000          5,895            7,000           7,000          (2,000)        

TOTAL FUND EXPENDITURES 5,707 9,000 5,895 7,000 7,000 (2,000) 
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LODGING TAX FUND 

This fund accounts for a 2% tax on gross 
rents for lodging to be used for promotion, 
development and marketing of tourism in the 
Town of Carbondale. 
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LODGING TAX FUND
REVENUE

14-31-34 LODGING TAX 165,139      125,000      158,300        182,880       165,000      40,000       

TOTAL REVENUE/TRANSFERS 165,139 125,000 158,300 182,880 165,000 40,000 
PRIOR YEAR CARRY OVER 10,234 10,234 15,941 15,941 15,941 -
TOTAL AVAILABLE REVENUE 175,373 135,234 174,241 198,821 180,941 40,000 
LESS EXPENDITURES/TRANSFERS 159,432 125,000 174,106 182,880 165,000 40,000 
BALANCE DECEMBER 31 15,941 10,234 135 15,941 15,941 -                                   

EXPENDITURES
14-4800-7000 CHAMBER OF COMMERCE 159,432      125,000      174,106        182,880       165,000      40,000       

TOTAL O & M 159,432      125,000      174,106        182,880       165,000      40,000       

TOTAL FUND EXPENDITURES 159,432 125,000 174,106 182,880 165,000 40,000 
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DISPOSABLE BAG FEE FUND 

This fund accounts for resources which are 
collected through the sale of paper bags by 
the grocer and used to create public 
education programs to raise awareness about  
waste reduction and recycling, provide 
reusable bags to citizens, fund community 
cleanup events and maintain a public website 
focusing on waste reduction efforts. 
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DISPOSABLE BAG FEE FUND
REVENUE

15-34-61 DISPOSABLE BAG FEE 38,957        23,000        29,668          33,095         30,000        7,000         

TOTAL REVENUE/TRANSFERS 38,957 23,000 29,668 33,095 30,000 7,000 
PRIOR YEAR CARRY OVER (4,357) (6,907) 10,351 10,351 12,871
TOTAL AVAILABLE REVENUE 34,600 16,093 40,019 43,446 42,871
LESS EXPENDITURES/TRANSFERS 24,249 30,575 19,789 30,575 30,750 175 
BALANCE DECEMBER 31 10,351 (14,482) 20,230 12,871 12,121                                    

EXPENDITURES
15-4800-7500 ADMINISTRATION FEE 550             575             479 575 750             175            
15-4800-2400 MISCELLANEOUS EXPENSE 23,699        30,000        19,310          30,000         30,000        - 

TOTAL O & M 24,249        30,575        19,789          30,575         30,750        175            

TOTAL FUND EXPENDITURES 24,249 30,575 19,789 30,575 30,750 175 
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1% FOR THE ARTS FUND 

This fund represents an allocation of funds for 
art in the construction of certain Town capital 
improvements projects.  Revenues in this 
fund are derived from a 25% commission on 
Art sales and donations.   
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1% FOR THE ARTS FUND
REVENUE

16-36-52 DONATIONS 8,600          2,000          9,600            9,600           2,000          - 

TOTAL REVENUE/TRANSFERS 8,600 2,000 9,600 9,600 2,000 -
PRIOR YEAR CARRY OVER 19,653 21,803 21,803 21,803 24,278
TOTAL AVAILABLE REVENUE 28,253 23,803 31,403 31,403 26,278
LESS EXPENDITURES/TRANSFERS 6,450 7,000 7,125 7,125 7,000 -
BALANCE DECEMBER 31 21,803        16,803        24,278          24,278 19,278                                                        

EXPENDITURES
16-4800-2400 MISCELLANEOUS EXPENSE 5,250          5,000          7,125            7,125           5,000          - 

TOTAL O & M 5,250          5,000          7,125            7,125           5,000          - 

16-4800-9360 PROJECTS 1,200          2,000          - - 2,000          - 
TOTAL CAPITAL PURCHASES 1,200          2,000          - - 2,000          - 

TOTAL FUND EXPENDITURES 6,450 7,000 7,125 7,125 7,000 - 
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ENERGY EFFICIENT BUILDING 
CODE FUND 

This fund, established in 2007 by Ordinance 
#12, Series of 2007, accounts for revenue 
and expenditures relating to the 
implementation of environmentally friendly 
construction methods and renewable energy 
technologies in the construction of residential 
units with efficient building practices including 
energy compliance for Chapter 15.09 of the 
International Energy Conservation Code.  The 
funds generated will be used to assist existing 
structures or new projects to achieve 
improved energy efficiency or renewable 
power generation.   
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ENERGY EFFICIENT BLDG FUND
REVENUE

18-32-21 BUILDING PERMIT FEES - - 22,153          23,000         - - 

TOTAL REVENUE/TRANSFERS - - 22,153 23,000 - - 
PRIOR YEAR CARRY OVER 22,018 22,018 22,018 22,018 45,018
TOTAL AVAILABLE REVENUE 22,018 22,018 44,171 45,018 45,018
LESS EXPENDITURES/TRANSFERS - 3,000 - - - (3,000)
BALANCE DECEMBER 31 22,018 19,018 44,171 45,018 45,018                                                 

EXPENDITURES
18-4242-3572 EFFICIENT BUILDING CODE - 3,000 - - - (3,000)        

TOTAL O & M - 3,000 - - - (3,000)        

TOTAL FUND EXPENDITURES - 3,000 - - - (3,000) 
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WASTEWATER FUND 

This fund accounts for the activities related to 
the sewage treatment facilities and sewage 
transmission lines.    These services are 
funded through user charges. 
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WASTEWATER FUND 
REVENUE

31-33-39 GRANTS/ARPA 1,405          - - 96,071         362,273      362,273     
31-34-41 SEWER SERVICE FEES 1,482,733   1,532,000 1,286,766     1,532,000    1,608,000   76,000       
31-34-42 INTEREST PENALTY - 4,055 - 4,055 4,261          206            
31-34-43 TAP FEES 417,634      100,000 262,895        203,000 103,000      3,000         
31-34-45 STORM WATER FEE 63,528        67,140 53,400          67,140 70,500        3,360         
31-36-10 INTEREST ON INVESTMENTS 9,803          16,000 12,261          11,337 16,000        - 
31-36-42 REFUND OF EXPENDITURES 85,366        2,000          401 500 2,000          - 
31-36-71 DEVELOPER CONTRIBUTION - - - - - - 
31-36-80 OTHER REVENUES 3,465          4,200          3,410            1,700           4,200          - 
31-39-11 GAIN ON SALE OF ASSETS - - 796 796 - - 

TOTAL REVENUE/TRANSFERS 2,063,934 1,725,395 1,619,929 1,916,599 2,170,234 444,839 
PRIOR YEAR CARRY OVER 5,432,998 5,598,668 5,386,343 5,386,343 5,676,553 
TOTAL AVAILABLE REVENUE 7,496,932 7,324,063 7,006,272 7,302,942 7,846,787 
LESS EXPENDITURES/TRANSFERS 2,110,589 1,684,853 1,399,271 1,626,389 2,028,274 343,421 
BALANCE DECEMBER 31 5,386,343 5,639,210 5,607,001 5,676,553 5,818,513                                      
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EXPENSES
31-4335-1110 WASTE WATER FULL TIME 421,743      369,309      386,408        452,198       513,287      143,978     
31-4335-1200 COLA/MERIT - - - - 38,497        38,497       
31-4335-1210 OVERTIME WAGES 15,936        12,000        12,687          12,000         12,000        -             
31-4335-1430 OTHER EXPENSE (INSURANCE) 103,126      97,124        97,174          110,386       113,697      16,573       
31-4335-1440 FICA 32,615        29,170        29,753          35,511         43,129        13,959       
31-4335-1460 RETIREMENT 13,739        18,465        17,288          22,610         26,264        7,799         
31-4335-1470 ACCRUED VACATION 14,254        - - - - - 
31-4335-2000 WAGE & SALARY ADJUSTMENTS - - - - 43,027        43,027       

TOTAL PERSONNEL SERVICES 601,413      526,068      543,310        632,705       789,901      263,833     

31-4335-2100 POSTAGE 2,602          6,700          3,339            6,700           6,700          - 
31-4335-2110 OFFICE SUPPLIES 1,566          1,380          991 1,000           1,500          120            
31-4335-2111 LAB SUPPLIES 6,016          7,000          7,446            7,000           7,600          600            
31-4335-2200 DRUG & ALCOHOL TESTING 1,365          1,500          584 1,500           1,500          - 
31-4335-2210 CHEMICALS 24,928        21,600        20,425          22,000         23,800        2,200         
31-4335-2250 SAFETY EQUIPMENT 3,268          2,175          1,436            2,175           2,675          500            
31-4335-2251 IMMUNIZATION 985             500             125 500 500             - 
31-4335-2290 GENERAL SUPPLIES 3,509          3,000          1,611            3,000           3,000          - 
31-4335-2292 UNIFORMS 4,367          2,750          2,855            2,750           2,750          - 
31-4335-2310 VEHICLE FUEL 12,065        14,000        15,012          16,500         17,000        3,000         
31-4335-2320 VEHICLE MAINTENANCE 12,620        15,000        10,626          15,000         15,000        - 
31-4335-2380 PLANT MAINTENANCE 35,221        50,000        51,369          50,000         74,000        24,000       
31-4335-2381 SLUDGE DISPOSAL 16,574        20,000        13,170          17,000         25,000        5,000         
31-4335-2383 COLLECTION SYSTEM MAINTENANCE 90,151        60,000        42,749          60,000         16,250        (43,750)      
31-4335-2384 LAB EQUIPMENT MAINTENANCE 1,141          2,500          844 1,000           2,500          - 
31-4335-2385 SCADA MAINTENANCE 13,011        10,000        375 10,000         12,800        2,800         
31-4335-3300 DUES AND PUBLICATIONS 200             500             2,076            2,500           3,200          2,700         
31-4335-3310 ADVERTISING 551             500             - 500 500             - 
31-4335-3311 RECRUITING EXPENSES 795 500 3,051 2,800 3,000 2,500 
31-4335-3410 UTILITIES 141,111      125,000      139,587        140,000       140,000      15,000       
31-4335-3520 ATTORNEY FEES - 2,100 - - 2,100          - 
31-4335-3560 SOFTWARE SERVICES 7,605          30,000 6,879            6,600           12,000        (18,000)      
31-4335-3570 DESIGN ENGINEER CONSULTANT 8,522          1,600 - - 1,600          - 
31-4335-3575 UTILITY BILL OUTSOURCING 1,345          3,250 1,302            2,500           3,250          - 
31-4335-3580 PERMIT AND LAB FEES 2,434          5,900 4,039            9,100           15,000        9,100         
31-4335-3581 HAZARDOUS WASTE DAY 24,592        - 1,740 1,000           25,000        25,000       
31-4335-3630 COMPUTER EQUIPMENT & MAINT. 1,979          3,200 2,496 3,200           4,065          865            
31-4335-3632 OFFICE EQUIPMENT MAINTENANCE - 200 - - 200             - 
31-4335-3660 BLDG MAINTENANCE EXPENSE 8,502          39,300 1,114 6,300           16,000        (23,300)      
31-4335-3661 GENERAL MAINTENANCE & REPAIRS 182             1,600 - - 1,600          - 
31-4335-3810 TRAINING 9,721          7,000 2,287            3,000           7,000          - 
31-4335-3982 TEMP SERVICES - 5,000 3,089            5,000           5,000          - 
31-4335-5310 OFFICE EQUIPMENT RENTAL 1,182          1,500 1,009            1,200           1,500          - 
31-4335-5320 MERCHANT FEE 12,725        8,500 10,966          13,000         13,000        4,500         
31-4335-7200 ENERGY PLAN - 5,000 - - 5,000          - 
31-4335-7500 ADMINISTRATIVE FEES 197,500      203,425 169,521        203,425       208,510      5,085         

TOTAL O & M 648,335      662,180      522,113        616,250       680,100      17,920       

31-4335-9350 MAPPING 1,796          2,000          1,438            2,000           7,000          5,000         
31-4335-9360 LAB EQUIPMENT 78 - - - 3,000          3,000         
31-4335-9410 TOOLS AND EQUIPMENT 6,820          6,650          4,758            6,650           6,650          - 
31-4335-9420 COMPUTER EQUIP/SOFTWARE 30 315             3,163            3,163           315             - 
31-4335-9440 VEHICLE PURCHASE 29,824        29,500        16,448          17,500         32,500        3,000         
31-4335-9450 RADIO EQUIPMENT - 3,700 188 3,700           1,000          (2,700)        
31-4335-9460 PHONE EQUIPMENT - 260 - - 260             - 
31-4335-9470 OFFICE EQUIPMENT - 275 - - 275             - 
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NO. ACCOUNT DESCRIPTION 2021 Actual 2022 11/30/2022 2022 Budget 2023
TOTAL CAPITAL PURCHASES 38,548        42,700        25,995          33,013         51,000        8,300         

TOTAL ADMINISTRATION 1,288,296   1,230,948   1,091,418     1,281,968   1,521,001   290,053     

31-4337-3570 DESIGN ENGINEERING CONSULTANT 37,544        17,000        37,985          50,000         35,000        18,000       
31-4337-7200 PLANT EXPANSION - - - - - 
31-4337-7220 BUILDING CONSTRUCTION 67,976        - - - - 
31-4337-7850 CYBERSECURITY - 266,905 124,455        96,071         362,273      95,368       
31-4337-9220 PLANT IMPROVEMENTS 263,350      60,000 11,346          60,000         - (60,000) 
31-4337-9341 MAIN REPLACEMENT 453,423      50,000 - 50,000        - 

TOTAL CAPITAL OUTLAY 822,293      393,905      173,786        206,071       447,273      53,368       

STORM WATER
31-4339-3570  CONSULTANT - 5,000 717 - 5,000 - 

TOTAL O & M - 5,000 717 5,000          - 

31-4339-7200 IMPROVEMENTS - 55,000 133,350        138,350       55,000        - 
31-4339-9350 MAPPING - - - - - - 

TOTAL CAPITAL PURCHASES - 55,000 133,350        138,350       55,000        - 

TOTAL STORM WATER - 60,000 134,067        138,350      60,000 53,368       

TOTAL WASTEWATER EXPENSES 2,110,589   1,684,853   1,399,271     1,626,389    2,028,274   343,421     
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WATER FUND 
 
This fund accounts for the purchase and 
delivery of water to the citizens of the Town.   
The Water Fund also maintains the 
infrastructure needed to provide water 
service.    These services are funded through 
user charges. 
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WATER FUND
REVENUE

41-33-39 GRANTS 112,373      - - 33,561         375,000      375,000     
41-33-42 Loan & Grant Hydro 8,148          - - - - - 
41-33-41 STATE GRANT 18,630        860,000      - - - (860,000)    
41-34-16 WATER RIGHTS DEDICATION FEE 75,876        10,000        19,901          17,700         10,000        - 
41-34-19 METER SALES 50,215        10,000        36,249          30,000         10,000        - 
41-34-41 WATER SALES 1,578,196   1,520,986 1,430,407     1,520,986    1,612,245   91,259       
41-34-42 INTEREST PENALTY 1,952          7,600          3,627            7,600           7,600          - 
41-34-43 TAP FEES 569,991      187,800      360,439        275,000       214,000      26,200       
41-36-10 INTEREST INCOME 4,501          8,000          7,783            5,000           8,000          - 
41-36-42 REFUND OF EXPENDITURES 9,524          100             1,230            1,100           100             - 
41-36-71 DEVELOPER CONTRIBUTION - - - - - - 
41-36-80 OTHER REVENUES 64,561        4,200          22,568          16,800         4,200          - 
41-39-11 GAIN ON SALE OF ASSETS - - 796 800 - - 

TOTAL REVENUE/TRANSFERS 2,493,967 2,608,686 1,883,000 1,908,547 2,241,145 (367,541)
PRIOR YEAR CARRY OVER 2,674,876 3,662,892 3,343,992 3,343,992 3,395,658 
TOTAL AVAILABLE REVENUE 5,168,843 6,271,578 5,226,992 5,252,539 5,636,803 
LESS EXPENDITURES/TRANSFERS 1,824,851 4,341,023 1,305,303 1,856,881 3,727,839 (613,184)
BALANCE DECEMBER 31 3,343,992 1,930,555 3,921,689 3,395,658 1,908,964                                             
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EXPENSES

41-4336-1110 WATER FULL TIME WAGES 371,193      459,713      328,224        387,071       469,232      9,519         
41-4336-1200 COLA/MERIT - - - - 35,192        35,192       
41-4336-1210 OVERTIME WAGES 13,576        10,000        10,104          10,000         10,000        - 
41-4336-1430 OTHER EXPENSE (INSURANCE) 88,547        126,046      87,927          81,624         133,271      7,225         
41-4336-1440 FICA 28,536        35,933        25,008          30,376         39,353        3,420         
41-4336-1460 RETIREMENT 11,220        22,986        14,696          19,354         25,221        2,235         
41-4336-1470 ACCRUED VACATION 7,020          - - - - - 
41-4336-2000 SALARY SURVEY ADJUSTMENTS - - - - 35,470        35,470       

TOTAL PERSONNEL SERVICES 520,092      654,678      465,959        528,425       747,739      93,061       

41-4336-2100 POSTAGE 2,589          7,200          5,119            7,200           7,200          - 
41-4336-2110 OFFICE SUPPLIES 1,103          1,200          973 1,000           1,200          - 
41-4336-2111 LAB SUPPLIES 6,950          2,600          9,228            7,000           7,600          5,000         
41-4336-2200 DRUG & ALCOHOL TESTING 525             540             30 200 540             - 
41-4336-2210 CHEMICALS 12,427        17,000        21,771          19,000         25,000        8,000         
41-4336-2250 SAFETY EQUIPMENT 5,428          1,000          1,688            2,200           2,500          1,500         
41-4336-2251 IMMUNIZATION - 250 - - 250             - 
41-4336-2290 GENERAL SUPPLIES 2,837          1,500 1,584            1,500           2,000          500            
41-4336-2292 UNIFORMS 2,050          1,250 2,475            1,265           1,250          - 
41-4336-2310 VEHICLE FUEL 11,229        10,000 12,321          15,000         15,000        5,000         
41-4336-2320 VEHICLE MAINTENANCE 9,459          4,500 6,126            5,500           7,500          3,000         
41-4336-2380 PLANT & INTAKE MAINTENANCE 55,558        80,000 54,207          60,000         93,500        13,500       
41-4336-2381 METER MAINTENANCE 1,523          150             2,954            1,500           1,700          1,550         
41-4336-2382 HYDRANT MAINTENANCE 3,833          1,100          3,809            4,000           6,100          5,000         
41-4336-2383 DISTRIBUTION MAINTENANCE 71,318        75,000        44,943          40,000         385,000      310,000     
41-4336-2384 LAB EQUIPMENT MAINTENANCE 4,921          4,775          802 500 4,775          - 
41-4336-2385 SCADA MAINTENANCE 34,829        13,500        503 13,500         21,000        7,500         
41-4336-2386 WELL FIELD MAINTENANCE - 1,100 1,547            1,600           3,100          2,000         
41-4336-3300 DUES AND PUBLICATIONS 3,992          4,330 2,131            4,330           4,330          - 
41-4336-3310 ADVERTISING 488             1,000 - 1,000 1,000          - 
41-4336-3311 RECRUITING EXPENSES 679             3,000 2,510            3,000 3,000          - 
41-4336-3360 PUBLIC EDUCATION - 1,000 593 500 1,000          - 
41-4336-3410 UTILITIES 58,634        70,000 49,293          56,000 70,000        - 
41-4336-3520 ATTORNEY FEES 7,024          30,000 8,255            7,600 29,400        (600)           
41-4336-3560 SOFTWARE SERVICES 7,605          10,500 6,879            7,000 10,500        - 
41-4336-3570 ENGINEERING/CONSULTING 24,819        26,050 16,050          20,000 30,000        3,950         
41-4336-3571 MAPPING 1,796          3,060 1,444            3,060 3,060          - 
41-4336-3575 UTILITY BILL OUTSOURCING 1,345          3,200 1,302            3,200 3,200          - 
41-4336-3580 PERMIT AND LAB FEES 24,969        16,300 15,089          16,300 18,300        2,000         
41-4336-3630 COMPUTER EQUIPMENT & MAINT. 2,230          3,400 5,253            3,700 3,400          - 
41-4336-3632 OFFICE EQUIPMENT MAINTENANCE - 200 - - 200             - 
41-4336-3660 BLDG MAINTENANCE EXPENSE 4,279          270 1,191            1,200 13,270        13,000       
41-4336-3683 STREET MAINTENANCE 2,332          1,500          - 1,500 1,500          - 
41-4336-3687 NETTLE CREEK ROAD/BRIDGE MAINT 300             11,000        - 5,000 11,000        - 
41-4336-3690 MAINTENANCE RADIOS - 1,050 - - 1,050          - 
41-4336-3810 TRAINING 8,788          5,400 2,733            4,500           7,000          1,600         
41-4336-3982 TEMP SERVICES 372             - 342 - - - 
41-4336-5310 OFFICE EQUIPMENT RENTAL 1,182          1,150 1,009 1,200           1,300          150            
41-4336-5320 MERCHANT FEE 12,725        18,000 10,966 18,000         18,000        - 
41-4336-5330 BAD DEBTS (ADJ TO GAAP) 731             - - - - - 
41-4336-7200 ENERGY  PLAN CONSERVATION - 10,000 - - 10,000        - 
41-4336-7500 ADMINISTRATIVE FEES 197,039      202,950 169,125        202,950       209,040      6,090         

TOTAL O & M 587,908      646,025      464,245        541,005       1,034,765   388,740     

41-4336-9360 LAB EQUIPMENT - 4,400 2,304            12,000         10,400        6,000         
41-4336-9410 TOOLS AND EQUIPMENT 7,918          4,750 2,836            4,750           6,650          1,900         
41-4336-9420 COMPUTER EQUIP/SOFTWARE 1,567          - 3,012 3,500           3,865          3,865         
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41-4336-9440 VEHICLE PURCHASE - 121,500 16,448          47,500         106,000      (15,500)                                                                                             
41-4336-9450 RADIO EQUIPMENT - 2,700 188 2,700           - (2,700) 
41-4336-9470 OFFICE EQUIPMENT - 150 - 150 150             - 

TOTAL CAPITAL PURCHASES 9,485          133,500      24,788          70,600         127,065      (6,435)        

TOTAL ADMINISTRATION 1,117,485   1,434,203   954,992        1,140,030   1,909,569   475,366     

41-4337-3520 WATER AUGMENTATION 1,770          5,000          1,770            5,000           5,000          - 
41-4337-3521 PURCHASE WATER RIGHTS 2,148          15,000        - 1,500 15,000        - 
41-4337-3570 DESIGN AND ENGINEERING 77,019        202,070      11,543          8,121 202,070      - 
41-4337-7200 PLANT CONSTRUCTION 142,664      660,000      27,863          384,719       400,000      (260,000)    
41-4337-7220 BUILDING CONSTRUCTION 8,437          5,000          - 5,000 - (5,000) 
41-4337-7850 CYBERSECURITY 111,802      350,000      61,850          33,561 225,000      (125,000) 
41-4337-9340 MAIN CONSTRUCTION 4,511          250,000      - - 250,000      - 
41-4337-9341 MAIN REPLACEMENT 601             - - - - - 
41-4337-9342 METERS 162,276      75,000        69,842          75,000         75,000        - 
41-4337-9344 HYDRANTS 12,456        27,000        4,140            17,000         27,000        - 
41-4337-9410 TOOLS & SHOP EQUIPMENT 50,513        7,950          927 1,000           3,100          (4,850)        
41-4337-9430 WELL FIELD IMPROVEMENTS - 163,000 - - 163,000      - 
41-4337-9440 EQUIPMENT PURCHASE - 5,100 5,924            6,000           5,100          - 
41-4337-9450 WATER CONSTRUCTION - 50,000 - - 150,000      100,000     

TOTAL CAPITAL OUTLAY 574,197      1,815,120   183,859        536,901       1,520,270   (294,850)    

TOTAL PERSONNEL SERVICES -              - - - 

41-4338-2250 SAFETY EQUIPMENT 355             400             - - 400             - 
41-4338-2290 GENERAL SUPPLIES 24 100             - 100             - 
41-4338-2310 VEHICLE FUEL 630             2,100          1,090            1,244           2,100          - 
41-4338-2320 VEHICLE MAINTENANCE 1,444          - 238 300 750             750            
41-4338-2380 DITCH MAINTENANCE 117,697      90,000        125,025 125,000       50,000        (40,000)      
41-4338-2382 LATERAL DITCH MAINTENANCE - 5,000 - - - (5,000)        
41-4338-3300 DUES AND PUBLICATIONS - - 176 - - - 
41-4338-3525 MOSQUITO ABATEMENT PROGRAM 7,450          7,650          7,650            7,650           8,200          550            
41-4338-3550 DESIGN AND ENGINEERING - 1,050 147 200 1,050          - 
41-4338-3982 TEMP SERVICES 5,569          30,000 11,584          15,000         30,000        - 

TOTAL O & M 133,169      136,300      145,910        149,394       92,600        (43,700)      

41-4338-7200 PIPED SYSTEM CONSTRUCTION - 5,400 - - 5,400          - 
41-4338-9340 CAPITAL IMPROVEMENTS - 950,000 20,506          30,506         200,000      (750,000)    
41-4338-9410 EQUIPMENT & TOOLS - - 36 50 - - 

TOTAL CAPITAL PURCHASES - 955,400 20,542          30,556         205,400      (750,000)    

TOTAL DITCH SYSTEM 707,366      1,091,700 166,452        179,950      298,000 (793,700) 

TOTAL WATER FUND EXPENSES 1,824,851 4,341,023 1,305,303 1,856,881 3,727,839 (613,184) 

80



TRASH FUND 

This fund accounts for the delivery of trash 
and recycle service to the citizens of the 
Town.   The service is provided through the 
Town with a 3rd party vendor.      The service 
is funded through user charges. 
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TRASH FUND
REVENUE

51-34-41 TRASH SERVICE FEES 646,459      636,865      540,799        653,459       754,274      117,409     
51-36-42 REFUND OF EXPENDITURES 238             -                  -                    -                  -                  -                 

TOTAL REVENUE/TRANSFERS 646,697      636,865      540,799        653,459      754,274      117,409     
PRIOR YEAR CARRY OVER (84,004)       (61,395)       (131,173)       (131,173)     (143,096)    
TOTAL AVAILABLE REVENUE 562,693      575,470      409,626        522,286      611,178      
LESS EXPENDITURES/TRANSFERS 693,866      715,703      542,853        665,382      723,273      7,570         
BALANCE DECEMBER 31 (131,173)     (140,233)     (133,227)       (143,096)     (112,095)    
% Administrative Expenses 17.5% 20%
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EXPENDITURES

51-4335-1110 FULL TIME WAGES 28,344        29,520        26,568          30,182         30,996        1,476         
51-4335-1200 COLA/MERIT - - - - 2,325          2,325         
51-4335-1430 OTHER EXPENSE (INSURANCE) 6,726          7,230          6,583            7,230           7,397          167            
51-4335-1440 FICA 2,168          2,258          2,032            2,309           2,549          291            
51-4335-1460 RETIREMENT 1,417          1,476          (849) - 1,550          74 
51-4335-2000 SALARY ADJUSTMENTS - - - - 2,476          2,476         

TOTAL PERSONNEL SERVICES 38,655        40,484        34,334          39,721         47,293        6,809         

51-4335-2100 POSTAGE 2,000          1,000          3,312            3,350           1,000          - 
51-4335-2110 OFFICE SUPPLIES 2 50 - - 50 - 
51-4335-2290 GENERAL SUPPLIES - 500 - - 500             - 
51-4335-3310 ADVERTISING 2,181          2,000 321 500 2,000          - 
51-4335-3560 SOFTWARE SERVICES 5,640          5,640 5,254            5,640           5,640          - 
51-4335-3575 UTILITY BILL OUTSOURCING 1,345          1,494 1,302            1,625           1,700          206            
51-4335-3630 COMPUTER EQUIPMENT & MAINT - 200 - - 200             - 
51-4335-3980 Contract Services 619,644      640,000 477,349        590,211       640,200      200            
51-4335-5310 OFFICE EQUIPMENT RENTAL 15 - - - - -             
51-4335-5320 MERCHANT FEE 12,894        12,500        11,118          12,500         12,500        - 
51-4335-7500 ADMINISTRATION FEE 11,490        11,835        9,863            11,835         12,190        355            
51-4335-9420 COMPUTER EQUIP/SOFTWARE - - - - 

655,211      675,219      508,519        625,661       675,980      761            

TOTAL TRASH FUND EXPENSES 693,866 715,703 542,853 665,382 723,273 7,570 
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CARBONDALE HOUSING FUND 
 

This is a mortgage reserve fund used to 
purchase any affordable housing units from 
owners that default on their mortgages.   This 
fund is also used to purchase properties the 
Town will own and use for employee housing.   
The management of the community 
affordable housing is paid from the General 
Fund.   This fund also accounts for revenue 
and expenses related to Town owned 
residential units.  The units purchased are 
required to be deed-restricted units.  The 
Town has a few RETA’s in place that are 
deposited into this fund.   The proceeds of 
such assessment revenues shall be utilized 
by the Town in its discretion for open space, 
community affordable housing or 
transportation purposes to further mitigate 
project impacts upon Town resources.  
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Adopted Projected 2023 2022 Bud.
Budget Year-to-Date Year End Proposed vs.

NO. ACCOUNT DESCRIPTION 2021 Actual 2022 11/30/2022 2022 Budget 2023

CARBONDALE HOUSING FUND
REVENUE     

71-34-19 Real Estate Transfer Assessment 85,757        5,000          144,953        145,000       5,000          - 
71-36-20 LEASING INCOME 73,115        56,000        51,350          45,000         56,000        - 
71-36-42 REFUND OF EXPENDITURES 1,100          - 1,900 1,900           - - 
71-36-80 OTHER REVENUES - - - - - - 
71-36-30 Transfer from General Fund 50,000        100,000      100,000        100,000       100,000      - 

TOTAL REVENUE/TRANSFERS 209,972 161,000 298,203 291,900 161,000 -
PRIOR YEAR CARRY OVER 456,950 613,965 614,435 614,435 845,835 
TOTAL AVAILABLE REVENUE 666,922 774,965 912,638 906,335 1,006,835 
LESS EXPENDITURES/TRANSFERS 52,487 31,000 41,241 60,500 66,000 35,000 
BALANCE DECEMBER 31 614,435 743,965 871,397 845,835 940,835 

EXPENDITURES
71-4632-2400 MISCELLANEOUS EXPENSE - 500 - - 50,500        50,000       
71-4632-3400 RENTAL PROPERTY EXPENSE 2,369          5,000 40,982          50,000         5,000          - 
71-4632-3410 UTILITIES 118             500             259 500 500             - 
71-4632-3420 HOUSING COALITION - - - 10,000         10,000        10,000       
71-4632-7100 Fixed Asset - Housing Purchase 50,000        25,000        - - - (25,000)      

TOTAL FUND EXPENDITURES 52,487 31,000 41,241 60,500 66,000 35,000 
NOTE:  The Board of Trustees have started specific planning for Town-sponsored affordable housing programs to be funded from 

the Carbondale Housing Funds and potential grant funding.
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DEVELOPMENT DEDICATION FEE 
FUND 

 
This fund accounts for revenue received from 
a surcharge to developers for certain new 
construction.   It is based on a dollar value 
per square foot and assessed at time of 
building permit.   This fee is negotiated at the 
time of the annexation.   Also represented in 
this fund are revenues derived from park 
dedication fees associated with new 
development. 
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Adopted Projected 2023 2022 Bud.
Budget Year-to-Date Year End Proposed vs.

NO. ACCOUNT DESCRIPTION 2021 Actual 2022 11/30/2022 2022 Budget 2023

DEVELOPMENT DEDICATION FEE FUND
REVENUE

72-34-18 GENERAL DEVELOPMENT FEES 128,783      25,000        66,744          50,000         35,000        10,000       
72-36-10 INTEREST INCOME 3,855          350             1,822            2,450           2,500          2,150         

TOTAL REVENUE/TRANSFERS 132,638 25,350 68,566 52,450 37,500 12,150 
PRIOR YEAR CARRY OVER 573,064 611,814 680,702 680,702 733,152 
TOTAL AVAILABLE REVENUE 705,702 637,164 749,268 733,152 770,652 
LESS EXPENDITURES/TRANSFERS 25,000 - - - - -
BALANCE DECEMBER 31 680,702 637,164 749,268 733,152 770,652                                       

EXPENDITURES
72-4700-7201 CAPITAL PROJECTS 25,000        - - - - - 

TOTAL FUND EXPENDITURES 25,000 - - - - 
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STREETSCAPE FUND 

This fund accounts for a 1.5 mill ad valorem 
tax restricted to construction of public streets, 
streetscape, and related improvements within 
the Town, including expanded downtown 
parking, pedestrian safety and street lights 
and beautification. 
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Adopted Projected 2023 2022 Bud.
Budget Year-to-Date Year End Proposed vs.

NO. ACCOUNT DESCRIPTION 2021 Actual 2022 11/30/2022 2022 Budget 2023

STREETSCAPE FUND
REVENUE

73-31-10 PROPERTY TAX 233,203      260,665      260,774        260,665       265,878      5,213         
73-31-20 SPECIFIC OWNERSHIP TAX 15,835 10,000 14,787 13,390 12,500 2,500 
73-31-92 INTEREST ON DELINQUENT TAX 288             150             408 332 150             - 
73-36-10 INTEREST INCOME 366             - 8,101 5,600           5,750          5,750         

TOTAL REVENUE/TRANSFERS 249,692 270,815 284,070 279,987 284,278 13,463 
PRIOR YEAR CARRY OVER (142,551) 108,190 102,485 102,485 377,239 
TOTAL AVAILABLE REVENUE 107,141 379,005 386,555 382,472 661,517 
LESS EXPENDITURES/TRANSFERS 4,656 55,200 5,275 5,233 5,300 (49,900)
BALANCE DECEMBER 31 102,485 323,805 381,280 377,239 656,217    g ( )           

EXPENDITURES
73-4800-3100 TREASURER FEE 4,670          5,200          5,275            5,233           5,300          100            

TOTAL O & M 4,670          5,200          5,275            5,233           5,300          100            

73-4800-7200 STREETSCAPE IMPROVEMENTS (14) 50,000 - - - (50,000)      
73-4800-9362 CAPITAL IMPROVEMENTS - - - - - - 

TOTAL CAPITAL OUTLAY (14) 50,000 - - - (50,000)      

TOTAL FUND EXPEDITURES 4,656 55,200 5,275 5,233 5,300 (49,900) 
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CAPITAL CONSTRUCTION FUND 

This fund accounts for all capital construction 
costs associated with capital construction 
projects within the Town.   The funding source 
is realized through an operating transfer from 
the General Fund Reserves. 
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 Budget Year-to-Date Year End Proposed vs. 

NO. ACCOUNT DESCRIPTION 2021 Actual 2022 11/30/2022 2022 Budget 2023

CAPITAL CONSTRUCTION FUND
REVENUE                                                                         

74-33-58 Other Revenue Garfield County -                  -                  -                    -                  -                  -                 
74-36-10 INTEREST INCOME 4,716          3,000          2,229            3,000           150             (2,850)        
74-36-20 TRANSFER IN 500,000      2,400,000   2,400,000     2,400,000    1,625,000   (775,000)    

TRANSFER IN - ESCROW ROUND A B -                  -                  -                    -                  -                 
74-36-42 REFUND OF EXPENDITURES 226,186      14,446        13,416          10,800         14,446        -                 

TOTAL REVENUE/TRANSFERS 730,902      2,417,446   2,415,645     2,413,800   1,639,596   (777,850)   
PRIOR YEAR CARRY OVER 177,107      95,107        167,960        167,960      498,974      
TOTAL AVAILABLE REVENUE 908,009      2,512,553   2,583,605     2,581,760   2,138,570   
LESS EXPENDITURES/TRANSFERS 740,049      2,502,000   2,068,527     2,082,786   2,065,200   (436,800)   
BALANCE DECEMBER 31 167,960      10,553        515,078        498,974      73,370       

74-4337-7100 PROPERTY ACQUISITION 60,681        1,350,000   1,260,576     1,260,576    -                  (1,350,000) 
74-4337-7200 BUILDING/SITE CONSTRUCTION 202,855      -                  -                    -                  400,000      400,000     
74-4337-7202 ENERGY 29,952        30,000        15,527          30,000         30,000        -                 
74-4337-7203 STREET RESURFACING 207,426      305,000      181,555        172,000       322,000      17,000       
74-4337-7205 HIGHWAY 133/ROUNDABOUT 4,681          200,000      5,717            10,000         190,000      (10,000)      
74-4337-7206 SIDEWALK CONSTRUCTION 64,106        500,000      572,257        572,210       550,000      50,000                                                                                                                                                                                                                  
74-4337-9440 VEHICLES 170,348      117,000      32,895          38,000         573,200      456,200     

TOTAL CAPITAL OUTLAY 740,049      2,502,000   2,068,527     2,082,786    2,065,200   (436,800)    

TOTAL FUND EXPENDITURES 740,049      2,502,000   2,068,527     2,082,786    2,065,200   (436,800)    
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RECREATION SALES & USE TAX 
FUND 

This fund accounts for a .5% sales and use 
tax which is used exclusively for the 
acquisition of land and the development and 
implementation of parks and recreation 
facilities and programs for the Town of 
Carbondale.  The operations of the 
Community Recreation Center and the 
Municipal Swimming Pool are funded through 
this revenue source. 
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Town of Carbondale
2023 Budget Detail By Account

Adopted Projected 2023 2022 Bud.
Budget Year-to-Date Year End Proposed vs.

NO. ACCOUNT DESCRIPTION 2021 Actual 2022 11/30/2022 2022 Budget 2023
RECREATION SALES & USE TAX FUND
REVENUE

75-31-30 SALES TAX REVENUE 938,226      994,491      758,005        1,060,195    1,092,001   97,510       
75-31-31 USE TAX - BUILDING PERMITS 107,826      52,020        113,342        97,500         53,060        1,040         
75-31-32 GARCO VEHICLE USE TAX REVENUE 110,499      65,000        75,453          70,000         70,000        5,000         
75-33-29 GRANTS - 280,000 20,772          20,772         - (280,000) 
75-33-41 GRANTS - STATE OF COLORADO - - - - - -
75-33-42 GRANTS - CRYSTAL RIVER FEDERAL - - - - 1,124,686   1,124,686  
75-33-43 GRANTS - CRYSTAL RIVER STATE - - - - 883,547      883,547     
75-33-44 GRANTS - CRYSTAL RIVER OTHER - - - - 160,000      160,000     
75-33-59 GOCO GRANT 56,250        90,000        - 55,000 35,000        (55,000)      
75-34-72 SWIMMING FEES 63,349        48,000        38,388          48,000 48,000        - 
75-34-73 ENTRANCE FEES 112,554      200,000      194,848        220,000 240,000      40,000       
75-34-74 CONCESSION FEES 2,303          2,900          488 1,500           2,900          - 
75-34-75 OTHER RECREATION CTR REVENUE 16,264        20,000        17,420          20,000         38,000        18,000       
75-36-10 INTEREST INCOME 4,385          5,000          38,658          7,600           10,000        5,000         
75-36-15 INTEREST INCOME - POOL BONDS - - - 41,700         120,000      120,000                                            
75-36-42 REFUND OF EXPENDITURES 6,811          3,000          9,226            6,800           3,000          - 
75-36-80 OTHER REVENUES - 600 262 600 600             - 
75-36-82 FACILITY RENTAL 1,113          20,000 18,531          20,000         30,000        10,000       
75-36-91 SALES TAX PENALTIES 1,443          900             1,349            1,200           900             - 
75-36-92 INTEREST ON DELINQUENT TAX 340             300             295 300 300             - 
75-39-34 BOND PROCEEDS - - 8,587,508     8,587,507    - - 

TOTAL REVENUE/TRANSFERS 1,421,363   1,782,211   9,874,545     10,258,674 3,911,994   2,129,783  
PRIOR YEAR CARRY OVER 1,887,683 1,921,057 2,235,367 2,235,367 10,881,951 
TOTAL AVAILABLE REVENUE 3,309,046 3,703,268 12,109,912 12,494,041 14,793,945 
LESS EXPENDITURES/TRANSFERS 1,073,679 1,782,994 1,109,079 1,612,090 9,293,052 7,510,058 
BALANCE DECEMBER 31 2,235,367 1,920,274 11,000,833 10,881,951 5,500,893 
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Town of Carbondale
2023 Budget Detail By Account

 Adopted Projected 2023 2022 Bud.
 Budget Year-to-Date Year End Proposed vs. 

NO. ACCOUNT DESCRIPTION 2021 Actual 2022 11/30/2022 2022 Budget 2023

EXPENDITURES
75-4500-1110 RECREATION CTR FULL TIME WAGES 189,540      192,548      188,181        197,662       200,581      8,033         
75-4500-1120 RECREATION CTR PART TIME WAGE 60,738        80,000        77,327          85,000         106,000      26,000       
75-4500-1200 COLA/MERIT -                  -              -                    15,044        15,044       
75-4500-1210 OVERTIME WAGES 40               -                  551               600             -                  -                 
75-4500-1430 OTHER EXPENSE (INSURANCE) 51,164        55,002        50,574          54,632         56,271        1,269         
75-4500-1440 FICA 18,712        20,850        20,038          21,670         24,604        3,754         
75-4500-1460 RETIREMENT 4,962          9,627          9,374            9,883           10,781        1,154         
75-4500-2000 SALARY SURVEY ADJUSTMENTS -                  -                  -                    -                  23,087        23,087       

TOTAL PERSONNEL SERVICES 325,156      358,027      346,045        369,447       436,368      78,341       

75-4500-2100 PRINTING/POSTAGE 33               250             -                    250             250             -                 
75-4500-2110 OFFICE SUPPLIES 1,750          1,800          870               1,800           1,800          -                 
75-4500-2244 PROGRAM SUPPLIES 980             6,500          5,632            6,500           6,500          -                 
75-4500-2290 GENERAL SUPPLIES 7,610          10,000        11,130          10,000         12,000        2,000         
75-4500-2292 CLOTHING ALLOWANCE 632             550             -                    550             550             -                 
75-4500-2500 CONCESSION PURCHASES 50               250             -                    250             250             -                 
75-4500-3210 PRINTING EXPENSE -                  2,600          -                    2,600           2,600          -                 
75-4500-3300 DUES AND MEMBERSHIPS 775             600             884               884             600             -                 
75-4500-3310 ADVERTISING 4,385          9,500          3,918            9,500           7,500          (2,000)        
75-4500-3311 RECRUITING EXPENSES 2,709          2,500          1,941            2,500           2,500          -                 
75-4500-3410 UTILITIES (ELECTRIC) 15,608        11,500        12,228          11,500         11,500        -                 
75-4500-3450 UTILITIES 9,496          10,000        7,723            10,000         10,000        -                 
75-4500-3530 EQUIP MAINTENANCE & REPAIR 7,014          13,500        13,062          13,500         13,500        -                 
75-4500-3560 SOFTWARE SERVICES 4,519          8,000          8,709            7,225           6,000          (2,000)        
75-4500-3630 COMPUTER MAINT AND REPAIR 598             4,000          111               4,000           4,000          -                 
75-4500-3660 BLDG MAINTENANCE & GROUNDS 12,954        28,000        24,067          24,000         58,000        30,000       
75-4500-3700 TRAINING & TRAVEL 2,048          3,000          481               3,000           3,000          -                 
75-4500-3980 CONTRACT LABOR 23,737        45,000        28,730          45,000         45,000        -                 
75-4500-5310 OFFICE EQUIPMENT RENTAL 3,022          4,000          3,098            4,000           4,000          -                 
75-4500-5320 MERCHANT FEE 14,522        15,000        14,698          15,000         15,000        -                 

TOTAL O & M 112,442      176,550      137,282        172,059       204,550      28,000       

75-4500-8000 PROGRAMS -                  500             -                    -                  500             -                 
75-4500-9410 REC FACILITIES/EQUIPMENT 3,279          20,000        18,456          20,000         20,000        -                 
75-4500-9411 RECREATION FACILITIES -                  1,686          -                    -                  -                  (1,686)        
75-4500-9420 COMPUTER EQUIP/SOFTWARE 1,513          5,000          12,103          13,000         -                  (5,000)        

TOTAL CAPITAL PURCHASES 4,792          27,186        30,559          33,000         20,500        (6,686)        

TOTAL RECREATION CENTER 442,390      561,763      513,886        574,506      661,418     99,655       
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Town of Carbondale
2023 Budget Detail By Account

 Adopted Projected 2023 2022 Bud.
 Budget Year-to-Date Year End Proposed vs. 

NO. ACCOUNT DESCRIPTION 2021 Actual 2022 11/30/2022 2022 Budget 2023

75-4512-1110 SALARIES & WAGES 28,266        29,128        25,594          30,015         30,585        1,457         
75-4512-1120 POOL PART TIME WAGES 64,677        65,000        53,520          65,000         65,000        -                 
75-4512-1200 COLA/MERIT -                  -              -                    -              2,294          2,294         
75-4512-1210 OVERTIME WAGES 40               -                  551               600             -                  -                 
75-4512-1430 OTHER EXPENSE (INSURANCE) 12,270        13,190        10,925          13,190         13,503        313            
75-4512-1440 FICA 6,946          7,201          6,008            7,315           7,488          287            
75-4512-1450 FRINGE BENEFITS -                  -              -                    -              -              -             
75-4512-1460 RETIREMENT 1,398          1,456          1,270            1,501           1,644          188            

TOTAL PERSONNEL SERVICES 113,597      115,975      97,868          117,621       120,514      4,539         

75-4512-2110 OFFICE SUPPLIES 148             375             434               450             375             -                 
75-4512-2210 CHEMICALS 11,854        10,000        11,175          11,175         10,000        -                 
75-4512-2290 GENERAL SUPPLIES 2,082          1,500          1,305            1,500           1,500          -                 
75-4512-2292 GUARD UNIFORMS 2,580          2,000          1,836            2,000           2,300          300            
75-4512-2400 MISCELLANEOUS EXPENSE 437             200             320               520             500             300            
75-4512-2500 CONCESSION PURCHASES 741             250             240               360             250             -                 
75-4512-3210 PRINTING EXPENSE 902             250             -                    -                  500             250            
75-4512-3410 UTILITIES 11,056        11,000        10,106          11,000         11,000        -                 
75-4512-3560 SOFTWARE SERVICES 708             1,000          -                    1,000           300             (700)           
75-4512-3630 COMPUTER MAINTENANCE -                  -                  -                    -                  -                 
75-4512-3660 BLDG MAINTENANCE & GROUNDS 4,087          8,000          7,819            8,000           8,000          -                 
75-4512-3661 GENERAL MAINTENANCE & REPAIRS 2,205          6,100          5,045            10,000         6,000          (100)           
75-4512-3810 RED CROSS CERTIFICATION 3,599          2,000          869               2,000           2,000          -                 
75-4512-3980 CONTRACT LABOR 9,315          4,500          3,576            4,000           6,000          1,500         
75-4512-8000 SPECIAL EVENTS 1,314          1,000          1,616            1,616           2,500          1,500         

TOTAL O & M 51,028        48,175        44,341          53,621         51,225        3,050         

75-4512-9360 POOL EQUIPMENT 16,450        6,500          42,029          50,000         20,000        13,500       
75-4512-9361 SWIM LESSON EQUIPMENT 244             450             2,482            2,482           450             -                 
75-4512-9362 UMBRELLAS 136             4,713          2,927            2,927           1,200          (3,513)        
75-4512-9420 COMPUTER EQUIP/SOFTWARE 311             -                  375               375             375             375            

TOTAL CAPITAL PURCHASES 17,141        11,663        47,813          55,784         22,025        10,362       

TOTAL SWIMMING POOL 181,766      175,813      190,022        227,026      193,764     17,951       

75-4513-9420 BOND CLOSING COSTS -                  -                  -                    247,508       -                  -                 
75-4513-9430 POOL REPLACEMENT -                  15,000        -                    25,000         5,000,000   4,985,000  

TOTAL POOL BOND RESTORATION -                  15,000        -                    272,508       5,000,000   4,985,000  

75-4800-1110 RECREATION FULL TIME WAGES 53,453        55,049        49,930          56,748         57,803        2,754         
75-4800-1120 RECREATION PART TIME WAGES -                  -                  -                    -                  -                  -                 
75-4800-1200 COLA/MERIT -                  -              -                    -              4,335          4,335         
75-4800-1210 OVERTIME WAGES 113             -                  -                    -                  -                  -                 
75-4800-1430 OTHER EXPENSE (INSURANCE) 13,452        14,461        13,167          14,364         14,795        334            
75-4800-1440 FICA 4,098          4,211          3,820            4,341           4,754          543            
75-4800-1460 RETIREMENT 2,642          2,752          2,477            2,837           3,107          355            

TOTAL PERSONNEL SERVICES 73,758        76,473        69,394          78,290         84,794        8,321         

75-4800-2400 MISCELLANEOUS EXPENSE -                  -                    -                  -                 
75-4800-2500 TRANSFER OUT 205,415      211,500      208,822        276,643       606,008      394,508     
75-4800-3310 ADVERTISING -                  -                  -                    -                  500             500            
75-4800-3410 UTILITIES 598             500             539               500             200             (300)           
75-4800-3450 TELEPHONE COSTS -                  500             -                    -                  500             -                 
75-4800-3530 EQUIPMENT MAINTENANCE 3,518          2,500          -                    -                  2,500          -                 
75-4800-3660 FACILITIES MAINTENANCE 97,500        5,000          -                    -                  5,000          -                 
75-4800-3980 CONTRACT LABOR -                  1,000          -                    -                  1,000          -                 
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Town of Carbondale
2023 Budget Detail By Account

Adopted Projected 2023 2022 Bud.
Budget Year-to-Date Year End Proposed vs.

NO. ACCOUNT DESCRIPTION 2021 Actual 2022 11/30/2022 2022 Budget 2023
75-4800-7500 ADMINISTRATION FEE 54,800        56,445        47,038          56,445         58,135        1,690         

TOTAL O & M 361,831      277,445      256,399        333,588       673,843      396,398     

75-4800-9360 PARK IMPROVEMENTS - 550,000 29,059          50,000         200,000      (350,000)    
75-4800-9361 PARK & REC FACILITIES/CENTER - 2,000 - - 2,000          - 
75-4800-9362 TRAIL IMPROVEMENTS 13,194        75,000 49,991          75,772         15,000        (60,000)      
75-4800-9365 PARK & REC FACILITIES - 45,000 - - 90,000        45,000       
75-4800-9366 RIDING ARENA (250) 2,000 - - 2,000          - 
75-4800-9368 GATEWAY PARK 990             2,000          293 300 2,000          - 
75-4800-9369 ARENA BUILDING - - - - - - 
75-4800-9370 MASTER PLAN - - - - - - 
75-4800-9371 CRYSTAL RIVER RESTORATION - - - - 2,368,233   2,368,233  
75-4800-9410 EQUIPMENT - 500 35 100 - (500) 

TOTAL CAPITAL OUTLAY 13,934        676,500      79,378          126,172       2,679,233   2,002,733  

TOTAL RECREATION FACILITIES 449,523      1,030,418   405,171        538,050      3,437,870   2,407,452  

TOTAL FUND EXPENDITURES 1,073,679   1,782,994   1,109,079     1,612,090    9,293,052   7,510,058  
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COMMUNITY ENHANCEMENT 
FUND 

This fund accounts for funds received from 
Holy Cross Electric Association restricted for 
beautification projects, energy conservation, 
equipment and technology upgrades for 
schools, scholarship funds, acquisition of 
open space and/or park land and 
development, undergrounding of overhead 
electric and other utility lines, and 
sponsorship of special community events. 
Funds in this fund can be spent only with the 
express written consent of the Company.   
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Town of Carbondale
2023 Budget Detail By Account

Adopted Projected 2023 2022 Bud.
Budget Year-to-Date Year End Proposed vs.

NO. ACCOUNT DESCRIPTION 2021 Actual 2022 11/30/2022 2022 Budget 2023
COMMUNITY ENHANCEMENT FUND
REVENUE

76-36-50 COMMUNITY ENHANCEMENT 7,470          7,500          7,300            7,300           7,500          - 

TOTAL REVENUE/TRANSFERS 7,470          7,500          7,300            7,300 7,500 - 
PRIOR YEAR CARRY OVER 35,854        43,324        43,324          43,324 50,624 
TOTAL AVAILABLE REVENUE 43,324        50,824        50,624          50,624 58,124 
LESS EXPENDITURES/TRANSFERS - - - - - - 
BALANCE DECEMBER 31 43,324        50,824        50,624          50,624 58,124 

76-4700-2500 DOWNTOWN ENHANCEMENTS - - - - - - 
TOTAL O & M - - - - - 

76-4700-9000 COMMUNITY PROJECTS - - - - - - 
TOTAL CAPITAL OUTLAY - - - - - - 

TOTAL FUND EXPENDITURES - - - - - - 
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SALES & USE TAX FUND 

This fund accounts for 3% sales and use tax.   
Revenues are derived from specific retail 
sales, use taxes on motor vehicle sales and 
construction materials and Garfield County 
Use Tax revenues.   The revenue in this fund 
is transferred monthly to the general fund.   

127



Town of Carbondale
2023 Budget Detail By Account

Adopted Projected 2023 2022 Bud.
Budget Year-to-Date Year End Proposed vs.

NO. ACCOUNT DESCRIPTION 2021 Actual 2022 11/30/2022 2022 Budget 2023
SALES & USE TAX FUND
REVENUE

77-31-30 SALES TAX REVENUE 5,625,886   5,635,445 4,791,137     6,357,251    6,547,969   912,524     
77-31-31 USE TAX - BUILDING PERMITS 646,729      250,000      679,815        600,000       175,000      (75,000)      
77-31-32 GARCO VEHICLE USE TAX REVENUE 662,760      450,000      452,930        450,562       425,000      (25,000)      
77-36-91 SALES TAX PENALTIES 8,654          4,500          8,094            7,000           7,000          2,500         
77-36-92 INTEREST ON DELINQUENT TAX 2,041          2,000          1,770            2,000           2,000          - 

TOTAL REVENUE/TRANSFERS 6,946,070   6,341,945 5,933,746 7,416,813 7,156,969   815,024     
PRIOR YEAR CARRY OVER 970,553 970,553 1,071,466 1,071,466 1,071,466   
TOTAL AVAILABLE REVENUE 7,916,623 7,312,498 7,005,212 8,488,279 8,228,435   
LESS EXPENDITURES/TRANSFERS 6,845,157 6,341,945 6,608,276 7,416,813 7,156,969   815,024     
BALANCE DECEMBER 31 1,071,466 970,553 396,936        1,071,466 1,071,466   

EXPENDITURES
77-4500-5320 MERCHANT FEE 9,357          12,000        6,276            9,500           11,000        (1,000)        
77-4700-2501 TRANSFER TO GENERAL FUND 6,835,800   6,329,945 6,602,000     7,407,313    7,145,969   816,024     

TOTAL TRANSFERS 6,845,157   6,341,945   6,608,276     7,416,813    7,156,969   815,024     

TOTAL FUND EXPENDITURES 6,845,157   6,341,945   6,608,276     7,416,813    7,156,969   815,024     
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BOND FUND 
 
This fund accounts for resources which are 
legally restricted for payment of the loan to 
ANB for the purchase of the 2004, 2006, and 
2022 Recreation Bonds.   
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2023 Budget Detail By Account

Adopted Projected 2023 2022 Bud.
Budget Year-to-Date Year End Proposed vs.

NO. ACCOUNT DESCRIPTION 2021 Actual 2022 11/30/2022 2022 Budget 2023

BOND & INTEREST FUND
REVENUE

78-36-10 INTEREST INCOME - - - - - - 
78-36-20 TRANSFER IN 205,415      204,000      208,822        276,643       606,008      402,008     
78-36-80 MISCELLANEOUS INCOME - - - - - - 
78-39-34 BOND PROCEEDS - - - - - - 
78-39-80 MISCELLANEOUS INCOME - - - - - - 

TOTAL REVENUE/TRANSFERS 205,415      204,000 208,822        276,643 606,008      402,008     
PRIOR YEAR CARRY OVER 6,861          6,068          5,773            5,773 5,773 
TOTAL AVAILABLE REVENUE 212,276 210,068 214,595        282,416 611,781      
LESS EXPENDITURES/TRANSFERS 206,503 206,221 78,572          276,643 606,008      399,787     
BALANCE DECEMBER 31 5,773          3,847          136,023        5,773 5,773                                     

78-4700-6104 2022 BOND INTEREST - - 70,422          70,422         396,125      396,125     
78-4700-6202 2022 BOND PRINCIPAL - - - - - - 
78-4700-6205 2018 Loan Principal 185,000      190,100      - 190,100 195,400      5,300         
78-4700-6206 2018 Loan Interest 21,503        16,121        8,150            16,121 10,983        (5,138)        
78-4700-6300 BOND ISSUANCE COSTS - - - - - - 
78-4700-6400 AGENTS FEE - - - - 3,500          3,500         

TOTAL DEBT SERVICE 206,503      206,221      78,572          276,643 606,008 399,787     

TOTAL FUND EXPENDITURES 206,503      206,221      78,572          276,643       606,008      399,787     
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