












































































































TOWN OF CARBONDALE 

511 COLORADO AVENUE 

CARBONDALE, CO  81623 

 

  Parks & Recreation Commission Agenda Memorandum 
 

Item No:    7 

Meeting Date: November 13, 2019 

 

TITLE:  MEM Project: Nature Park Integrative Environmental Management Plan scope of work 

revisions for approval.  

 

SUBMITTING:    Parks & Recreation Department 

  

ATTACHMENTS: Revised language of projects sponsor letter of support  

 

 

PURPOSE:  

Review and approve MEM project scope of work and sponsor letter of support document. 

 

BACKGROUND:   

The attached document is the revised scope of work for Genevieve Villamizar’s Masters in 

Environmental Management (MEM) project derived from previous feedback by the Parks & Recreation 

Commission and through meetings with staff, Genevieve, Hollis and Jay.  

 

DISCUSSION: 

During these meeting a detailed timeline was revised and the anticipated outcome and deliverables  were 

added to the document. The Parks & Recreation Commission would be involved in three aspects of the 

plan.  

• Formation of a stakeholder list and/or participation on a steering committee 

• Review and additions to survey questions 

• Envisioning process when the data summary report is received.  

 

RECOMMENDATION;  

Staff recommends approval of the Parks & Departments sponsorship of this project with support from 

the Parks& Recreation Commission. 

 

 

 

Prepared By:  Eric Brendlinger, Parks & Recreation Director 

              

                                                               

        

 

 

 





 

 

MEM Community Sponsor Letter of Support 
 
 Master in Environmental Management Project Title: Nature Park Integrative 

Environmental Management Plan for a sustainable and resilient park. 
 
Project Summary:  
MEM candidate Genevieve J. Villamizar, acting as the lead researcher for her masters 
project, will work with the Parks and Recreation Commission and Town staff to 
study the past , present and future uses of the Nature Park.  The study will focus on 
the integrative best practices for a sustainable and resilient park. This will be done 
by researching what successful passively enjoyed parks offer to the users; what 
natural systems are appropriate to a sustainably designed park space, and what 
management techniques will help sustain present uses. Research will be compiled 
detailing the history of the land prior to the original master plan development 
project, and the reason that master plan never came to fruition.  Project details will 
present the municipal process that provided the formation of the park lands and 
with that designation any existing covenants, rules and regulations for public use of 
the parcel.  The project will also determine a level of appropriate passive park use 
without detrimentally affecting the value of the natural experience a passive park 
provides. An important deliverable of the project will be a baseline study that will 
assess what flora and fauna currently exist at the Nature Park, what is native and 
what has been introduced and what is invasive. A long-term management plan will 
detail best practices to enhance the desirable plant life and to control and or 
mitigate the undesirable plant life. Community outreach will seek to determine 
stakeholders, their interests and needs, and how best to accommodate them. The 
outreach and planning process will begin this autumn and be complete by spring. 
Integral to the project will be children and a proposed stewardship development 
programming, K-12, to perpetuate in a sustainable manner the flourishing of the 
park and its flora and fauna. Other land management techniques will be studied 
with stakeholders and other user groups for a collective vision of long-term park 
maintenance. The community sponsor is the Town of Carbondale Parks & 
Recreation Department. The park is a part of the Town of Carbondale  system of  
parklands owned by the Town and maintained by the Town of Carbondale Parks  & 
Recreation Department. 
 
The Town of Carbondale Parks & Recreation Department is the main sponsor of the  
Masters in Environmental Management (MEM) student project. The project was 
presented and endorsed in conceptual form to the Parks & Recreation Commission,  
a volunteer advisory commission that advises Town of Carbondale staff and the 
governing body of the Town, the Board of Trustees. Staff of the Parks & Recreation 
Department will provide assistance and feedback in project development, research 
materials and guidance, past park master plan data, and access to any previously 
compiled information that will enhance the students research.  The management 
plan will be able to use the recently approved Integrated Weed Management Plan as 
a guiding document for techniques of soil and land management and noxious weed 



 

 

mitigation.  Town staff and interested representatives from the Parks & Recreation 
Commission will be available to  review deliverables and attend stakeholder 
meetings. Upon completion of the management plan project the Town of Carbondale 
would entertain partnerships and potential grant sourced funding opportunities to 
bring the plan to fruition within the normal budgeting and prioritization matrix 
inherent in public park improvement projects.  
 
Project Objectives:  
Objective #1: Create a passive, resilient and sustainable nature park of benefit to our 
community using concepts that can be applied to other parks as P&R adapts existing 
parks to climate change challenges.  
Objective #2: Preserve the inherent qualities of the Nature Park in terms of the 
natural diversity of the flora and fauna. 
Objective #3: Develop stewardship programming through youth organizations for 
toddlers to youth to experience the educational values inherent with access to a 
natural park and to conduct enhancement projects to improve the native habitat 
with this programming. 
Objective #4: Create a park that is affordable, buildable and truly sustainable in 
terms of maintenance and upkeep. 
 
Project Timeline Summary: 
 
October/ November: Parks & Rec Commission vote on Nature Park Management 
Plan; put before the Trustees. Development of Mentor Circle 
December: Ongoing work with Mentor Circle; outreach to youth organizations for 
potential stewardship programming; baseline studies; determining stakeholders; 
developing community needs assessment survey questions with stakeholders and 
commission.  
January: Stake holder meetings; develop a steering committee through referrals; 
survey launch 1/13-2/2 
February: Outreach to youth organizations regarding stewardship programming 
and annual habitat improvement days; compiling and analyzing survey results 
March: Envisioning with staff and commission utilizing a synthesis of data collected 
April: Presentation of draft for Parks & Rec Commission and stakeholder final 
review 
May: Completion 
May: MEM Presentation at Western Colorado University  
 
Anticipated Outcome and Deliverables: 
 

• Park history compiled and summarized 
• Data documentation to include stakeholder input and survey results 
• Production of an Integrated Environmental Management Plan for the 

park using holistic regenerative acreage management and maintenance  
techniques 



 

 

• Envisioning conducted by TOC staff, the Parks & Recreation 
Commission, and steering committee members to include a synthesis of 
the data summary report and recommendations for next steps. 
 
 

MEM Graduate Student Acknowledgment:  
 
I am committed to this project, its intent and goals, wholeheartedly. 
 
______________________________________________ 
Name of Community Sponsor Date 
Title and Organization 
 
 
______________________________________________ 
Name of MEM Student  Date 






