
AGENDA 
CARBONDALE BOARD OF TRUSTEES 

WORK SESSION 
CARBONDALE TOWN HALL 

MARCH 16, 2021 
6:00 P.M. 

 
ATTENTION: Due to the continuing threat of the spread of the COVID-19 Virus, all 
regular Carbondale Board of Trustee Meetings, Special Meetings, Executive Sessions 
and Works Sessions will be conducted virtually.  If you have a comment concerning 
one or more of the Agenda items please email cderby@carbondaleco.net  by 5:00 pm 
on March 16, 2021.   
 
If you would like to comment during the  meeting please email 
cderby@carbondaleco.net  with your full name and address by 5:00 pm on March 16, 
2021.  See invitation below. 
 
Hi there, 
 
You are invited to a Zoom webinar. 
When: Mar 16, 2021 05:30 PM Mountain Time (US and Canada) 
Topic: Carbondale Board of Trustees 3-16-2021 Work Session 
 
Please click the link below to join the webinar: 
https://us02web.zoom.us/j/81552660195 
Or iPhone one-tap :  
    US: +12532158782,,81552660195#  or +13462487799,,81552660195#  
Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 
        US: +1 253 215 8782  or +1 346 248 7799  or +1 669 900 6833  or +1 301 715 8592  
or +1 312 626 6799  or +1 929 205 6099  
Webinar ID: 815 5266 0195 
    International numbers available: https://us02web.zoom.us/u/kc8oUUbkC0 
 
 
 
 
 
 
 
TIME*  ITEM DESIRED OUTCOME 
 
 6:00 
 

 
1. 

 

Downtown Summer COVID Adaptions  
 

 
ATTACHMENT A 
Discussion 
 

 
 7:00 
 

 
2. 

 
RE-1 Discussion on Track Replacement 
 

 
ATTACHMENT B 
Discussion 

 
 7:30 

 
3. 

 
Citizen Academy and Police Department 
Staffing Update 

 
ATTACHMENT C 
Discussion 

mailto:cderby@carbondaleco.net
mailto:cderby@carbondaleco.net


 
 
 8:30 

 
4. 

 
Adjourn 
 

 

* Please Note Times Are Approximate 
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TOWN OF CARBONDALE 

511 COLORADO AVENUE 

CARBONDALE, CO 81623 

Board of Trustees Work Session Agenda Memorandum 

Item No: 2 Attachment : B 

Meeting Date: March 16,2021 

TITLE: Intergovernmental Agreement with Roaring Fork School District on shared facilities 
maintenance specifically in-regards to the resurfacing of the Carbondale Community Running Track at 
the Carbondale Middle School and maintenance on other shared recreation facilities. 

SUBMITTING: Parks & Recreation Department 

ATTACHMENTS: Copy of January 2012 IGA with Roaring Fork School District 
Original Invoice from Track Resurfacing 
Original Track Resurfacing Proposal from Renner 
Time and Materials Budget from re-roof of dugouts and storage facilities at Tiny 
Nightingale Field. 

PURPOSE: The Roaring Fork School District has requested a 50% reimbursement for their 
expenditures from the resurfacing work conducted on the running track located at the Carbondale 
Middle School. The overall cost of the project was $195,000. The request is for a cost sharing from the 
RE-1 School District for $97,500. This was not budgeted in the 2021 Town budget. 

The Town Parks & Recreation Department has conducted some shared use facility maintenance on RE-1 
School district property and is seeking a 50% reimbursement of the time and materials expended on 
those projects. The work conducted by Town Employee included a reroof of the Tiny Nightingale 
dugouts and the storage facility at that field. 

BACKGROUND: The original dirt/cinder track was replaced with a synthetic, 6 lane, 400 meter all­
weather track in 2003 with a seal-flex rubberized synthetic latex surface. This project was funded in part 
by the Town of Carbondale ($98,800) and the RE- I School District ($96,493) with GOCO grant 
assistance ($65,000), and in-kind services for the demo and removal of the old track by Aspen 
Earthmoving ($19,129) for a total cost of $279,422. 

Since the Town of Carbondale was the qualifying grantee with GOCO an IGA was originally required in 
order to have the RE-1 School District as a grant partner. The IGA created for the grant dated July 2002 
had language as follows: "The District and the Town shall operate and maintain the improvements 
contemplated by the grant agreement". The grant agreement dated 2003 was for 25 years, so that is still 
in effect until 2028. 

The installer of this original track, Southwest Recreational Industries, went out of business in 2004, and 
it was later found that a lack of latex binder to the track surface during the initial construction caused 
rapid deterioration of the rubberized track surface. Short term maintenance was thought to be around 
$8,000 for a resurfacing treatment at the 8-year time frame. An additional $59,500 had to be spent in 
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TOWN OF CARBONDALE 
                          511 COLORADO AVENUE 

                                CARBONDALE, CO  81623 

 
 

Board Trustees Workshop Agenda Memorandum 
 

      Item No:   
        

Meeting Date: 03/16/2021 
 

TITLE:  Carbondale Police Department Citizen Academy and Staffing Update    
 
SUBMITTING DEPARTMENT:   Police Department 
 

 

BACKGROUND 
 
Carbondale Citizen Academy 
 
The Carbondale Police Department receives multiple calls from the community weekly 
asking officers questions regarding law and why we do what we do.  To increase 
department transparency, connect with our community and answer questions along the 
way, the Carbondale Police Department has established a Citizens Academy.  We are 
currently working on having an English and Spanish academy this spring.   
  
The academy will meet once a week for 5-weeks.  Each class will cover a different topic.  
The academy will start by having a two-way conversation about the Carbondale Police 
Department and what questions community members would like answered during the 
academy.  The main topics that will be explored will include, but not limited to, Use of 
Force, the Fourth Amendment (Detention and Arrest), Investigations and the School 
Resource Officer position.  Due to the constantly changing COVID-19 restrictions the 
academies will be limited to ten (10) attendees per academy. The academy will start 
virtually and depending on COVID-19 restrictions we may be able to move to in-person.  
  
Staffing Levels 
 
The Carbondale Police Department has seen a steady increase in crimes requiring a 
significant amount of time to investigate.  The department does not have a full-time 
investigator available to dedicate the appropriate amount of time and resources many of 
these crimes deserve.  Sex assaults, especially those involving children, require a 
tremendous amount of time and resources to properly investigate.  By withdrawing from 
the drug task force, the department will immediately gain an investigator position.  With 
that position, the department will have the ability to work on the increasing crimes 
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requiring our attention but will also be able to work with the drug task force when 
appropriate. 
 
Currently, officers who take the initial call of a crime work and investigate that crime from 
start to finish.  The benefit of using this method is that all officers gain experience in a 
relatively rapid amount of time.  The negative side of this method is officers who are 
working overnight face numerous challenges following-up with victims, interviewing 
witnesses and suspects and using the services of River Bridge Regional Center and other 
resources.  Additionally, the department runs into consistency issues when each officer 
has different levels of training and experience.  Consistency is crucial to successful 
prosecution of highly technical crimes. 
 
DISCUSSION 
 
To both increase transparency and strengthen our relationship with our community, the 
Carbondale Police Department will begin Citizen Police Academies both in English and 
Spanish.  Officers will have an opportunity to hear what the community’s concerns and 
questions are and the community will have an opportunity to connect with our department. 
 
Additionally, to provide better services to our community, the Carbondale Police 
Department will be withdrawing from the drug task force.  This will provide the community 
with a full-time investigator with more time, to receive thorough training and investigate 
incoming crimes with the detail and compassion they deserve.  The department will still 
be available to work with the drug task force when appropriate.    
 
 
FINANCIAL: N/A 
 
 
RECOMMENDATION:  
 
We recommend initiating online Carbondale Police Department Citizen Academies this 
April, with the potential to move to in-person.  
 
We recommend withdrawing from the drug task force and creating a full time Investigator 
position.  The Investigator will attend several advanced trainings in the areas of Fraud, 
Sex Assault (including adults and children as victims), Elder Abuse, Internal Affairs and 
more. 
 
 
Prepared By: Kirk Wilson                                       
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