
 

CarbondaleParks & Recreation Commission 

Regular Meeting 

Wednesday, September 13, 2023 
7:00 PM 

Carbondale Town Hall Room 1 
Join the meeting via Zoom: 
https://us02web.zoom.us/j/82068217426?pwd=ZXdHcWtYemptSnlqTHRJSlRWTERCQT09 
Passcode: 769257 
Or One Tap mobile: +17193594580,,82068217426#,,,,*769257# US 
+16699006833,,82068217426#,,,,*769257# US (San Jose) 
Or Telephone, Dial: +1 719 359 4580 US, +1 669 900 6833 US (San Jose),+1 253 205 0468 US, +1 253 215 8782 
US (Tacoma), +1 346 248 7799 US (Houston), +1 669 444 9171 US,  
+1 312 626 6799 US (Chicago), +1 360 209 5623 US, +1 386 347 5053 US, +1 507 473 4847 US 
+1 564 217 2000 US, +1 646 931 3860 US, +1 689 278 1000 US, +1 929 205 6099 US (New York), +1 301 715 8592 
US (Washington DC), +1 305 224 1968 US, +1 309 205 3325 US 
Webinar ID: 820 6821 7426 
International numbers available: https://us02web.zoom.us/u/khMyhXekW 
 
 
1. Roll Call   
 
2. Consent Agenda 

August 9, 2023, Meeting Minutes  
 

 

 
3. Items from Citizens Present Not on the Agenda   
 
4. Welcome to Youth Parks & Recreation Commission Member and Re-

appointed Members  

 

 
5. Manifest Communications Dog Park Signage Presentation for 

Hendricks, Glassier and Nature Park Off-leash Dog Areas 

Dog Park Signage.pdf  
 

3 - 11 
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6. Crystal River Restoration Project Update 

Crystal River Restoration Update.pdf  
 

12 - 13 

 
7. Aquatics Facility Design and Construction Update -- Timeline and 

Capital Campaign Information 

Aquatics Facility Update.pdf  
 

14 - 21 

 
8. Reports & Updates: Staff & Commission Members   
 
 Eric Brendlinger, Parks & Recreation Director 

30 60 90 Progress Spreadsheet.pdf  
 

22 

 
 Margaret Donnelly, Recreation Center Manager   
 
 Luis Yllanes, Board of Trustees Liaison   
 
 Parks & Recreation Commissioners   
 
9. Adjournment   
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T O W N  O F  C A R B O N D A L E

DOG PARK SIGNAGE 
S TAT E M E N T  O F  Q U A L I F I C AT I O N S  +  P R O P O S A L

P R E PA R E D  B Y 

M A N I F E S T  C O M M U N I C AT I O N S
Rachel Brenneman: Strategic Communications + Marketing

Traci Schalow: Art Director + Graphic Designer + Website Development
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THE MANIFEST COMMUNICATIONS TEAM: 

RACHEL BRENNEMAN 

BRAND STRATEGIST, COPYWRITER, PROJECT MANAGER

Rachel Brenneman is a veteran brand and marketing strategist with 26 years of experience 

working with Colorado companies, following her graduation from the University of 

Colorado at Boulder with a degree in Advertising. She specializes in helping organizations 

define their identity and goals – then translating key information into strategic plans, 

messaging platforms, and campaigns. Known as an expert project manager, she has a track 

record for implementing projects on time and on budget.  Rachel’s value for giving back is 

evident as she is a volunteer mountain bike coach for the Aspen High School, and a board 

member of The Roaring Fork Mountain Bike Association.  As a Colorado native her heart 

lives for the outdoors. This passion fuels her mountain biking, telemark and backcountry 

skiing, and an innate desire to sleep outside as many nights a year as possible.

TRACI KINDRED SCHALOW

ART DIRECTOR, GRAPHIC DESIGNER, WEBSITE DESIGER & DEVELOPER

Traci is a thoughtful and inventive graphic designer who blends over 36 years of design 

experience with her passion for the outdoors, local communities and local initiatives. Her 

concepts and resulting branding and identity programs for business have translated into all 

forms of print & digital collateral, multi-media, social media and web design.

Having recently moved to Crawford from Carbondale, has lent itself to many outdoor 

opportunites. Much of her decompression time is spent in the backcountry either on foot, 

skis, horseback, or mountain bike.
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MANIFEST COMMUNICATIONS CAPABILITIES: 
PROFESSIONAL STRENGTHS

In addition to our marketing capabilities, the Kindred team also shares:
• A deep appreciation and passion for community engagement, technical expertise and a 

proven track record
• 50+ years experience in successful communications planning, campaign development 

and fundraising
• Established network in southwest Colorado in the fields of civic engagement and 

community organizing
• Timeliness: We pride ourselves in adhering to project deadlines and schedules.

CAPABILITIES;

STRATEGY, PLANNING & TOOLS

+ Facilitated strategic sessions
+ Integrated marketing & content plans
+ Communications calendars
+ Fundraising campaigns
+ Partner + sponsor programs
+ Brand ambassador programs
+ DIY design templates
+ Staff training + support
+ Customer relationship management (CRM)

BRANDING

+ Brand positioning + key messages
+ Logo development + design
+ Naming + taglines
+ Package design
+ Brand identity guidelines

VIDEO + PHOTOGRAPHY

+ Motion media
+ FAA certified drone photography
+ Still photography

COLLATERAL + CONTENT

+ Business cards + stationery
+ Branded apparel
+ Signage + vehicle decals
+ Brochures + flyers
+ Fact sheets + case studies
+ Diagrams + infographics
+ Educational materials
+ Presentations + webinars
+ Annual + quarterly reports
+ Website content
+ Articles + blog posts
+ E-newsletters

STRATEGY, PLANNING & TOOLS

+ Event planning & theme design
+ Event collateral: invites, posters, flyers
+ Advertising + PR
+ Videos + animation
+ E-newsletters

ADVERTISING + PR

+ Publication advertising
+ Online banner ads
+ Direct mail
+ Press releases
+ Media relations
+ Photography direction
+ Image management

WEB + DIGITAL

+ Responsive website design + integration
+ Site map + navigation
+ Hosting + site management
+ Search engine optimization (SEO)
+ Content management + training
+ E-commerce & donations
+ Reservations & booking
+ Online business listings & review sites
+ Animated banners

SOCIAL MEDIA

+ Profile + page set-up
+ Page promotion + likes
+ Posts + visuals
+ Training + support
+ Ongoing management
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Crystal River Restora on and Weaver Ditch Efficiency Project
Weekly Construc on Check-In
Date: Tuesday, September 5, 2023
Time: 11:00am
A endants: Dave, Eric, Kevin, Sco , Sabra, Jason Jaynes, Lisa M, Alex, Quinn
Notes by: Alex Heller

Dave’s 2-week Look-Ahead
Sept. 5-9

1. Finish boulder walls work in upland area’s
2. Finishing installing coir ma ng
3. Grub out and grade out BK05
4. Complete the Weaver Ditch boulder work – boulders delivered tomorrow for this work
5. Install fish habitat boulders  BK04-BK06

Sept. 11-16
1. River performance adjustments
2. Timber walls for access ramp
3. Dowel fence and closure gate installed
4. Entry Monument placed – Sabra has iden fied with Dave
5. Stage topsoil and Mulch on river le  for spring plan ng

Mee ng Notes
 Roaring Fork Audubon upcoming September newsle er

o Trail clearing was done by hand, no ground disturbance outside of 3’ trail corridor. Per
Jason, this means that grasses should be able to grow back quickly because no real
damage was done by tearing things up.

o Earthwork was brought in with skid-steer
o Eric will dra  email response to Mary by end of today. Topics to hit on:

 Restora on projects take me and the overall goal is to improve channel and
riparian health.

 Grasses and willows will grow back and encroach trail once again.
 There will be more disturbance to the riparian zone, primarily at BK05. It would

be good to make her aware of this so that she is not caught off guard by more
work in that area.

 Offer to meet with her onsite.
 Punchlist for river by end of this week, trail by end of next week
 Heather will be leading a tour of the site on Sept. 12th with Melissa Wills from CO River District.
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RiverRestoration.org, LLC
P.O. Box 248
Carbondale, CO 81623
www.RiverRestoration.org

Crystal River Restoration
and Weaver Ditch Efficiency Project
Carbondale, CO 81623

Town of Carbondale
511 Colorado Ave
Carbondale, CO 81623

311 Main St, Suite 102
Carbondale, CO 81623
970.963.6520
www.dhmdesign.com
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ID Task Name Duration Start Finish Predecessors

1 ProgrammingProgrammingProgrammingProgramming 10 days10 days10 days10 days Mon 5/1/23Mon 5/1/23Mon 5/1/23Mon 5/1/23 Fri 5/12/23Fri 5/12/23Fri 5/12/23Fri 5/12/23

2 Programming Development 10 days Mon 5/1/23 Fri 5/12/23

3 Client Review, Programming Approval 5 days Mon 5/15/23 Fri 5/19/23

4 Conceptual DesignConceptual DesignConceptual DesignConceptual Design 57 days57 days57 days57 days Mon 6/5/23Mon 6/5/23Mon 6/5/23Mon 6/5/23 Tue 8/22/23Tue 8/22/23Tue 8/22/23Tue 8/22/23

5 Conceptual Design Work 20 days Mon 6/5/23 Fri 6/30/23 2

6 Pricing of two deisgn options 10 days Mon 7/3/23 Fri 7/14/23 5

7 Owner Review 7 days Mon 7/17/23 Tue 7/25/23 6

8 VE Pricing & Review 15 days Wed 8/2/23 Tue 8/22/23

9 Schematic DesignSchematic DesignSchematic DesignSchematic Design 65 days65 days65 days65 days Wed 8/23/23Wed 8/23/23Wed 8/23/23Wed 8/23/23 Tue 11/21/23Tue 11/21/23Tue 11/21/23Tue 11/21/23

10 SD Design Work 40 days Wed 8/23/23 Tue 10/17/23 8

11 Community Outreach 20 days Wed 10/18/23 Tue 11/14/23 10

12 SD Pricing 20 days Wed 10/18/23 Tue 11/14/23 10

13 Owner Review 5 days Wed 11/15/23 Tue 11/21/23 12

14 Capitol CampaignCapitol CampaignCapitol CampaignCapitol Campaign 250 days250 days250 days250 days Wed 11/15/23Wed 11/15/23Wed 11/15/23Wed 11/15/23 Tue 10/29/24Tue 10/29/24Tue 10/29/24Tue 10/29/24

15 Fundraising Begins 250 days Wed 11/15/23 Tue 10/29/24 12

16 Land Use ApprovalsLand Use ApprovalsLand Use ApprovalsLand Use Approvals 80 days80 days80 days80 days Wed 10/18/23Wed 10/18/23Wed 10/18/23Wed 10/18/23 Tue 2/6/24Tue 2/6/24Tue 2/6/24Tue 2/6/24

17 Land Use Review 80 days Wed 10/18/23 Tue 2/6/24 10

18 Design DevelopmentDesign DevelopmentDesign DevelopmentDesign Development 70 days70 days70 days70 days Wed 10/18/23Wed 10/18/23Wed 10/18/23Wed 10/18/23 Tue 1/23/24Tue 1/23/24Tue 1/23/24Tue 1/23/24

19 DD Design Work 45 days Wed 10/18/23 Tue 12/19/23 10

20 DD Pricing 20 days Wed 12/20/23 Tue 1/16/24 19

21 Owner Review 5 days Wed 1/17/24 Tue 1/23/24 20

22 Construction DocumentsConstruction DocumentsConstruction DocumentsConstruction Documents 90 days90 days90 days90 days Wed 1/24/24Wed 1/24/24Wed 1/24/24Wed 1/24/24 Tue 5/28/24Tue 5/28/24Tue 5/28/24Tue 5/28/24

23  CD Design Work 50 days Wed 12/20/23 Tue 2/27/24 19

24 Final Construction Pricing 25 days Wed 2/28/24 Tue 4/2/24 23

25 Client review and Trustee approval of pricing 10 days Wed 4/3/24 Tue 4/16/24 24

26 PermittingPermittingPermittingPermitting 60 days60 days60 days60 days Wed 2/28/24Wed 2/28/24Wed 2/28/24Wed 2/28/24 Tue 5/21/24Tue 5/21/24Tue 5/21/24Tue 5/21/24

27 Building Permit Review 60 days Wed 2/28/24 Tue 5/21/24 23

28 Construction & Owner Move InConstruction & Owner Move InConstruction & Owner Move InConstruction & Owner Move In 311 days311 days311 days311 days Wed 5/22/24Wed 5/22/24Wed 5/22/24Wed 5/22/24 Wed 7/30/25Wed 7/30/25Wed 7/30/25Wed 7/30/25

29 Construction 301 days Wed 5/22/24 Wed 7/16/25 27

30 Owner Move in/ FF&E/Training Etc 10 days Thu 7/17/25 Wed 7/30/25 29

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025

2024 2025

Carbondale Aquatics Center Schedule

Tue 8/22/23 

Land+Shelter

Page 1
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In Progress

Need to check on status Funding source or amount

2023 New projects

Red Hill Trail Improvements AVLT Maintenance EndowmentC-LineTrail open installed new signs RFOV dedicated trail crew 2 day build Sign Repair Ongoing trail maintenance

*delayed final design/ permittingCrystal River Restoration and Weaver Ditch Efficiency Project Grant Funded Contracted with Redoubt Excavation work commenses work continues grant processing

GOCO Resilient Communities AVLT  ADA Access/ classroom grant $55,000 GOCO Contract &Resoution grant extension requested Grant closeout with GOCO

Fishing is Fun Grant Crystal River Project.  CPW 2020 ADA access/classroom Grant $30,000 processed received PO grant closout started grant closeout

Fishing is Fun Grant Crystal River Project. CPW 2021 In-channel improvements Grant $50,000 processed received PO " "

*no staff training CIWMP- Approval for 2023 weed mitigation strategies 2023 Budget BOTApproval Feb Bee Happy Lands training evaluate previous efforts evaluate plan

Playground & Park equipment repairs Cirsa audit 2023 Budget installed test swing mats in Sopris order and install additional swing mats horseshoe pit repairs vinyl coating on metal, 

*delayed production/ delivery Mobile Stage 3 trained planned use in 2023 ( 11 times ) 2023  budget BOT Fee Waiver paperwork approved Sept FF, Farmers Marktet Ocotober FF, Farmers Mkt. Dia De Los November, no scheduled use.

Aquatics Facility 2023 Budget Bond Owners Rep, Design and construction  OAC for CD pricing/ fundraising  OAC / SD/ fundraising/grants  OAC/SD/ pricing

Nature Park-loop pathway improvements trail maintenance techniques surplus EWF from 2022 wood chips donated, burned small sectionweed mitigation/solar array weed work, sign work evaluate weeds

RVR Park Weed Management  - can/will they adopt Town weed plan Orchard & Triangle Park Town Staff request to GM report on Triangle and Orchard include strategy in weed management plan for 2023report on progress

Miners Park Irrigation Retrofit to ditch water 2022 parks CIP budget VFD Pump installed and plugged in process vfd rebate functional shut down for season

Park Signage and Branding (Dogs in park story map) 2023 Budget subcontracted Manifiest Communicationsconceptual to P & R rfp for sign production produce and install Install signs

Highway 133 South Irrigation replacement project 2023 Parks CIP budget install new pump and fixed leak in line new pump functional , leaks fixed functional until shutdown. 

Youth Art Park Rio Gande with Carbondale Arts $35k GOCO Grant Extension extension to Sept 2023 fall project/ grant closeout possible? extension needed? 

CWWRA-Carbondale Wild West Rodeo Association MOU and solutions 2023 Rodeo Maintenance  MOU, parking ideas, garco approval new rules evaluation and report parking solutions meeting parking solutions approved

Replace Rec Center Skylights and new security cameras 2023 Rec budget seek new bids for project purchase equipment needed RFP for contractor contract for 2024 install

Replace Boiler and Pool Chemtrol distribution unit 2023 Pool Budget boilers replaced Final pool closure Sept 24th storage of useable equipment storage of usuable equipment

Updated Highlighted Chart of Master Plan na April P & R Meeting budgeting for 2024 budgeting for 2024

4th Street Plaza Park Improvements  (Chacos Park) 2023 budget rfp and contractor selected public and stakeholder outreach public outreach infrastructure needs for 2024 budget 

Electrification of mow equipment 2023 parks budget equipment purchased budget for Toro diesel electric replacementbudget for additional equipment purchase in 2024

Cemetery Software Purchase and implementation 2023 Budget 3 quotes Chose and purchasedCemSites software training and implementation software training and implementation Implementation

* affected by covid-19 

Completed  2022-2023

* change scope public outreachAquatics Facility Master Plan completed GOCO Grant closeout

Nuche Park - Parking & Signage Fence Permit and approval fence completion

Miners Park Volleyball Border Project net sleeves, lines, grass seed Completed

Triangle Park Tennis Courts crack repair completed with final  fix open

*delayed fundraising Batting Cage at Bill Hanks construction complete Inspected install signage  shut down store for winter in shed

*delayed bidding Fence at White Hill (Hillcrest) Cemetery received bid Taylor Fencing Old Fence Removed & contractConstruction and completed

Nuche Park Parking Lot improvements Grade and Road base Street Crew Timing TBD but before Bald Eagle Closure Construction Bald Eagle Closure Dec 1

Bear Proof Trash and Recycling Cans conservation Trust Fund 2 in triangle, 2 in Thompson arrived and placed done done

Bonnie Fisher Park signage and enforcement Demeters Garden/Access road public outreach /sign production Signs Installed send letters to homeownersEnforcement Enforcement

Electric Work at RV Park 2022 rv park budget Contracted w/Lassiter phase 4 work complete sites 15-19 completed completed by May

Red Hill Signage for completed kiosk 2022 budget RFP with Proposals Kiosk signage completed and installed done

North Face Bike Park Jump line capping 2022 Rec budget project completed

Replace pool water heater at Pool 2021 budget partial replaced , waiting to test installed test in spring when water back on functioning

Electrification of mow equipment 2022 parks budget equipment purchased Use use use assesment

High Speed Radio WiFi Internet at Gateway RV Park 2022 rv park budget project completed completed completed by May 6th completed

Hillcrest Cemetery 2022 budget Fence Completed contract for survey and plot layout work concluded work concludes

GOCO Resilient Communities AVLT Red Hill Shade Shelter & landscaping Grant $55,000 GOCO Contract grant extension Grant closed money transferred to Town Bank

CIRSA Claims property work in Parks CIRSA Reimbursed CIRSA payments to Town work complete North Face Bathroom and Red Hill Porta Pottyprojects complete

Red Hill C-line alternate bike trail. AVLT Maintenance EndowmentTrail open completed no probuild needed

Hendricks Playground Replacement  Burke bid $82,604  2022 Budget appropriatioin A & Z Contracted construction began completed by May 30 completed

Ramey-Harvey Park Improvements CAFCI AARP grant 2 benches concrete pad, 2022-23 budgeted completed Town reimbursed for concrete work from CAFCI

Sopris Park ADA Path & Water Fountain replacements ordered & contracted construction complete charge and make functional hook up water fountains 

Hendricks Dog Park Water Fountain Replacement 2022 budget Product received pad poured make functional complete complete

Red Hill  C-line alternate bike trail. AVLT Maintenance EndowmentC-LineTrail open installed new signs RFOV dedicated trail crew 2 day build Ongoing trail maintenance Ongoing trail maintenance

Grants not awarded 2022 FMLD  Rec Center Gym LED Lighting Retrofit FMLD Mini-Grant submitted not awarded

2 temp workers for three weeks

90 daysCarbondale P & R Outstanding Projects 9/13/2023 Completed 30 days 60 days
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