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Roaring Fork Pickleball Assn Member Survey/ Spring 2023 Survey Monkey 

Q 1 What type of player do you consider yourself? 

Strictly 

Recreational. .. 

Recreational/Co 

mpetitive -... 

Competitive -

enjoy ... 

7.0 psycho 

obsessive ... 

Comments or 

self rated ... 

Answered: 160 Skipped: O 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES 

Strictly Recreational - enjoy social and health aspects, but not necessarily looking to be more competitive. 

Recreational/Competitive - enjoy social and health aspects, and interested in some competition and improvement. 

Competitive - enjoy competition/tournaments, and always looking to improve. 

7.0 psycho obsessive professional player with a headband. This answer will be tossed. 

Comments or self rated skill level 

TOTAL 

1/9 

RESPONSES 

8.75% 14 

58.75% 94 

16.88% 27 

0.00% 0 

15.63% 25 

160 
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TITLE: 

TOWN OF CARBONDALE 

511 COLORADO AVENUE 

CARBONDALE, CO 81623 

Parks & Recreation Commission Agenda Memorandum 

Meeting Date: April 12, 2023 

Aquatic Facility Construction Project- Award Approval for the Design Team and 
Construction Contractor 

SUBMITTING: Parks & Recreation Department 

ATTACHMENTS: Design Team And Construction Team contacts and flow charts. 

PURPOSE: 
The Board of Trustees accepted the award for the architectural contract with the design firm Land &

Shelter, and acceptance of the award for the construction manager at risk/construction manager general 
contractor contract with AD Miller for the Aquatic Facility Design and Construction Project. The 
agreements set forth the respective duties, rights, and obligation of the parties concerning the 
Carbondale Aquatics Center, to include the demolition of the existing pools, the design of the new 
aquatic facility and bath house and the construction of new pools and a new bathhouse. 

BACKGROUND: 
Two requests for proposals were published in February for the architectural design and engineering and 
construction services and the other for a Construction Manager at Risk/ Construction Manager General 
Contractor (CMAR/CMGC) services. The RFP deadline for both was March 7th

. We received three 
proposals for the Design Team and three proposals for the construction general contractor services. One 
of the construction companies rescinded their proposal before the interview process, so the hiring 
committee interviewed the three design firms and two construction firms on March 23rd

• The hiring 
committee consisted of our owners' representatives from WEMBER, Town Parks & Recreation staff
Eric Brendlinger and Margaret Donnelley, and Susan Rhea, a member of our Parks & Recreation
Commission. We had a secondary interview with one of the construction firms so that we were able to
meet their Project Manager and Superintendent, who will be our main points of contact for the project.

ANALYSIS: 
Utilizing a point system and criteria developed by WEMBER, the hiring committee spent time 
evaluating the teams with these tools and came up with the following scores and the unanimous 
recommendation to make an offer to the design team and construction company that scored the highest. 
Firms were judged on the quality of the team and experience, the individual members of the team and 
their quality and pool experience, the teams proposed scope, creativity, and overall understanding of the 
project, and their past experience and references. The hiring committee also took into consideration the 
local experience of the design firms and the construction companies and their desire and ability to utilize 
local knowledgeable subs for the construction process. The design firms were graded on a scale of 1-100 
and the construction firms were graded on a scale of 1-50. 
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�GOCO 
GREAT OUTDO O RS CO LORADO 

2022-2023 

GRANT CALENDAR 

GOCO's fiscal year runs from July 1, 2022 to June 30, 2023. This is an at-a-glance view of important dates 

related to our grant opportunities in that window. 

TRIANNUAL GRANTS 

(RUNNING 3 TIMES PER YEAR) 

LAND ACQUISITION, COMMUNITY IMPACT, PLANNING & CAPACITY, STEWARDSHIP IMPACT, AND CENTENNIAL OPPORTUNITIES 

Concepts accepted up to: 

Applications invited: 

Application due dates: 

Grants awarded: 

ANNUAL GRANTS 

(RUNNING ONCE PER YEAR) 

CONSERVATION SERVICE CORPS 

RFP available: July 8, 2022 

FIRST CYCLE 

August4,2022 

August 17, 2022 

September 15, 2022 

December 9, 2022 

Applications due to CYCA: August 29, 2022 

Grants awarded: December 2022 

SECOND CYCLE 

November 3, 2022 

November 18, 2022 

January 5, 2023 

March 2023 

FELLOWSHIP PROGRAM 

THIRD CYCLE 

February 2, 2023 

February 15, 2023 

March 20, 2023 

June 2023 

Application available by request: August 10, 2022 

Applications due: October 6, 2022 

Grants awarded: December 9, 2022 

GREAT OUTDOORS COLORADO GOCO.ORG 
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TITLE: 

SUBMITTING: 

ATTACHMENTS: 

TOWN OF CARBONDALE 

511 COLORADO A VENUE 

CARBONDALE, CO 81623 

Board of Trustees Agenda Memorandum 

ATTACHMENT B 

Meeting Date: March 21, 2023 

Coordination and Uniformity of Boards and Commissions 

Town Manager 

Board and Commission Data Comparison spreadsheet; relevant excerpts from 
Municode and UDC 

BACKGROUND: Over the past several months, there have been several instances of confusion by 
boards and commissions regarding appointment methods to fill vacancies. In researching these items, 
it was found that there are varying standards for appointments, differing numbers of members and 
terms of office, different renewal dates, numbers or allowable out of town members, etc. from one 
board to another. I have been asked by the Mayor and the Board to research the differences and make 
some suggestions for better uniformity as well as opportunities for recruiting and training new board 
members. 

DISCUSSION: There does not appear to be specific rationale for determining the various details of 
the make-up, term length or renewal dates for filling vacancies on Carbondale's Boards and 
commissions. When vacancies arise, there is minimal response from the public, and there is no 
consistent way to keep track of expiring terms since they expire at different times of year depending on 
the particular Board. Some of the incorporating documents speak to meeting frequency and meeting 
procedures while others do not. Some require periodic reporting to the Board of Trustees and some do 
not. 

Additionally, since new members are added throughout the year either by expiring terms or 
resignations, there is no uniform or regularly scheduled training regimen to orient new members to the 
structure and requirements of public meetings or the responsibilities and relationships of the 
commission members to the public, Town staff or the Board of Trustees. It would serve Carbondale well 
to coordinate the rules surrounding the Boards and Commissions to make them uniform where 
appropriate and to make the regular term expiration and appointment dates happen at the same time 
each year to allow for better recruitment, training and orientation of new members. It has been 
suggested that May or June would be a good time of year so that new commission members may 
familiarize themselves with commission business prior to the beginning of budget season and 
recruitment would not need to occur during the summer vacation months when many people are away. 
A Board and Commission open house could occur each spring to better inform the public about the 
various commissions and the work that they do, how to volunteer, and the obligations inherent in being 
a commission member. This memo is intended to begin a discussion of possibilities with the Board so 
that staff can coordinate with the various commissions and bring a specific proposal to the trustees 
during the month of April. 

RECOMMENDATION: That the Board of Trustees have a frank discussion and provide guidance to 
staff for better coordination of commission recruitment, appointment, membership requirements and 
orientation for new members. 

Prepared By: Lauren Gister, Town Manager 
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Landscape/Ecology Subcommittee, 

Carbondale Environmental Board 

March 2023 
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. ., 

Bee Happy Lands 
A Project of Turtle Lake Refuge 

848 East 3rd Ave Durango, CO 81301 
970-317-0988

Organic Land Stewardship Proposal for 2023 
for the Town of Carbondale 

March 21, 2023 

Prepared for the Town of Carbondale, Colorado 

Overview: 
Bee Happy Lands will provide an educational and hands on treatment of our organic land stewardship 
practices for the Town of Carbondale for the 33 acre Carbondale Nature Preserve and Dog Park area. 
Our focus will be to harvest/mitigate the Yellow toadflax and Canada Thistle focus areas. 

Bee Happy Lands recommends sending a crew to work in the Nature Preserve/Dog Park for one work 
day in the beginning of this growing season. Friday, May 12th, 2023 is an ideal time because we will 
already be in the area. During the day long work session, in addition to providing an organic land 
stewardship treatment, we will offer education about the various methods we use to maintain a balance 
of the pioneer species to the Carbondale Parks and Recreation staff. Our goals are to remediate the 
ecosystem by increasing the fertility of the soil, stabilizing the land and increasing the diversity of species 
to create a healthy ecosystem long term. 
Unless you already have a preferred seed mix, we can provide a native local seed mix from Southwest 

Seeds out of Dolores Colorado. There are several seed mixes that thrive in the 6,181' elevation of 
Carbondale. We recommend a Foothill Native Mix, the Pollinator Feast or the Low Grow /Low 
Maintenance Mix. We can discuss the options and make this decision prior to the work day. 

We recommend offering two to three additional work days by the Parks and Recreation staff throughout 

the growing season following a similar strategy modeled by the Bee Happy Lands crew. Our goal is to 
provide education and any needed support to continue the remediation work ongoing to create a healthy 
ecosystem of the Nature Preserve and Dog Park for the town and community of Carbondale. 
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In Progress

Need to check on status Funding source or amount

2022 New projects

Red Hill Signage for completed kiosk 2022 budget RFP with Proposals Kiosk signage completed and installed done

GOCO Resilient Communities AVLT Red Hill Shade Shelter & landscaping Grant $55,000 GOCO Contract & Resoution RFP out and due May 13th Contracting and construction Contracting and construction

Red Hill B-Line Trail Improvements and C-line alternate bike trail. AVLT Maintenance EndowmentRFOV May project BLM trail approvedRFOV Community Project  May 3,10,17 Assess completion or probuild needs Potential probuild to finish

*delayed final design/ permittingCrystal River Restoration and Weaver Ditch Efficiency Project Grant Funded Fully Funded access permission,bidding and contractingconstruction construction

GOCO Resilient Communities AVLT  ADA Access/ classroom grant $55,000 GOCO Contract &Resoution access permission,bidding and contractingconstruction construction

Fishing is Fun Grant Crystal River Project.  CPW 2020 ADA access/classroom Grant $30,000 processed access permission,bidding and contractingconstruction construction

Fishing is Fun Grant Crystal River Project. CPW 2021 In-channel improvements Grant $50,000 processed access permission,bidding and contractingconstruction construction

*no staff training CIWMP- Approval for 2022 weed mitigation strategies 2022 Budget BOT 2022 Plan Approved Implement Plan Implement Plan

Playground & Park equipment repairs Cirsa audit RFR 2022 Budget RVR& Orchard spinner floors Hendricks, Sopris and Gianinetti vinyl coating on exposed metal spring project

High Speed Radio WiFi Internet at Gateway RV Park 2022 rv park budget purchased tower & wi-fi radios instlall equipment and hook up to tower completed by May 1st completed by May

*delayed production/ deliveryMobile Stage 3 trained used 8 times in 2021 2022  budget purchasing side walls and bannersCreate fee waiver guidelines spring use Spring Use

Aquatics Facility Bond Process Hilltop Securities hired council & bond finance voter approved schedule bond release dates Hire Owners Rep RFP for engineering and design work

Nature Park-loop pathway improvements trail maintenance techniques surplus EWF from 2021 Test sections wood chips Test Pea gravel on muddy sections report

Hillcrest Cemetery 2022 budget Fence Completed contract for survey and plot layout work commenses work concludes

RVR Park Weed Management  - can/will they adopt Town weed plan Orchard & Triangle Park Town Staff request to GM old town owners approaching RVR board experiment in Triangle and Orchard report

Hendricks Playground Replacement  Burke bid $82,604  2022 Budget RFP closed 5 proposals analize bids & public outreach contracting construction

Sopris Park Water Fountain replacements ordered ordered second bids for new concrete pads poured fall project August/Sept fall project August/Sept

Dogs in park story map 2022 Budget research subcontract graphic artist produce marketing and advertise

Miners Park Irrigation Retrofit to ditch water 2022 parks CIP budget VFD Pump on hand Hire electician to hook up pump get functional Functional

Highway 133 South Irrigation replacement project 2022 Parks CIP budget System designed with parts list rfp for contractor Due May 5th Contracting for installation summer fall project

Electrification of mow equipment 2022 parks budget equipment purchased training and use use use assesment

Youth Art Park Rio Gande with Carbondale Arts $35k GOCO Grant Extension extension to Sept 2022 RFP for contractor phase 1 Summer Project  Summer Project

North Face Bike Park Jump line capping 2022 Rec budget schedule and re-contract work spring project late April project completed Project complete

Replace Rec Center Skylights and LED Gym retrofit 2022 Rec budget & FMLD Mini Grant Completed out to bid with RFP grant notification Bidding and Contracting  summer project project

Replace Pool Chemtrol distribution unit 2022 Pool Budget budgeted ordering Schedule and contract the work spring project

Replace pool water heater at Pool 2021 budget partial replaced , waiting to test installed test in spring when waer back on functioning

Updated Highlighted Chart of Master Plan na Feb P & R Meeting use for 2023 budgeting use for 2023 budgeting budgeting for 2023

Ramey-Harvey Park Improvements 2022 budgeted New town park paperwork bear proof trash cans & install signage install solar irrigation controllers maintain

4th Street Plaza Park Imrovements Not budgeted Title work complete? Research improvements Research improvements Budget for improvements 2023

* affected by covid-19

Completed  2021-22

* timing pushed back Orchard Park Playground Replacement Project Construction completed Completion Winter 2021

* change scope public outreachAquatics Facility Master Plan completed GOCO Grant closeout

Nuche Park - Parking & Signage Fence Permit and approval fence completion

Miners Park Volleyball Border Project net sleeves, lines, grass seed Completed

Triangle Park Tennis Courts crack repair completed with final  fix open

*delayed fundraising Batting Cage at Bill Hanks construction complete Inspected install signage  shut down store for winter in shed

*delayed bidding Fence at White Hill (Hillcrest) Cemetery received bid Taylor Fencing Old Fence Removed & contractConstruction and completed

Nuche Park Parking Lot improvements Grade and Road base Street Crew Timing TBD but before Bald Eagle Closure Construction Bald Eagle Closure Dec 1

Bear Proof Trash and Recycling Cans conservation Trust Fund 2 in triangle, 2 in Thompson arrived and placed done done

Bonnie Fisher Park signage and enforcement Demeters Garden/Access roadpublic outreach /sign production Signs Installed send letters to homeownersEnforcement Enforcement

Electric Work at RV Park 2022 rv park budget Contracted w/Lassiter phase 4 work complete sites 15-19 completed completed by May

Grants not awarded 2021 FMLD Gianinetti Park Playground phase 2 submitted Not awarded

GOCO Gianinetti Park ADA enhancements Resilient Communities Grant did not qualify

GOCO/ NFWF Restore Grant for Crystal River Project $249,947 submitted Award notification March 2021 Not awarded

Contracting Natural Land managers 

90 daysCarbondale P & R Outstanding Projects 4/13/2022 Completed 30 days 60 days
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