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TOWN OF CARBONDALE 

511 COLORADO A VENUE 

CARBONDALE, CO 81623 

Parks & Recreation Commission Agenda Memorandum 

Item No: 4 

Meeting Date: Decem her 14, 2022 

TITLE: Proposed naming of the 4th Street Plaza Park to Chacos Park 

SUBMITTING: Parks & Recreation Department and Parks & Recreation Commission 

ATTACHMENTS: Naming policy for Town of Carbondale Public Park or Park Facility, Published 
announcement and advertisement. 

PURPOSE: 
Seeking approval of a citizen's request to name the recently donated 4th Street Plaza Park "Chacos

Park" to honor and in memory of the late Chris and Terry Chacos. 

BACKGROUND: 

Marty Silverstein presented the idea to the Parks & Recreation Commission on September 14, 2022. The 
Town process from Resolution No. 15 Series of 2013, requires the public to bring a naming or renaming 
of a park or facility, or a portion of a facility (sub-element) to the P & R Commission for consideration. 
This request started the 45-day public comment period which ended on October 315\ 2022. An 
advertisement was taken out in the local paper, posted on our website and a press release was issued. If 
approved by the Parks & Recreation Commission the proposal will be presented at a Board of Trustee 
meeting for final approval. 

DISCUSSION: 

During the 45-day public comment period, staff did not receive any opposition or other naming 
suggestions. Staff did receive three positive responses to the proposed name change from citizens. 

RECOMMENDATION: 

Staff recommends the following motion be made and approved: "Motion to approve the naming of the 
4th Street Plaza Park to "Chacos Park''.

Prepared By: Eric Brendlinger, Parks & Recreation Director 
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Town of Carbondale 
Request for QualificationsF(RFQ)- Aquatics Facility Owner's Representative 

Name of Owner's Representative or Firm: A. Wember 

Evaluation Criteria 

This matrix creates a standard framework for which to evaluate owner's rep proposals, 
based on 4 phases of the project and 5 specific items listed in the RFQ as evaluation Available 
criteria. Question 10 gives reviewer opportunity to score items he/she may not have found Points 
fit into other categories. 

1. preconstructjon .P..l.a.nni..n. eb..a,se: Organization chart, project & meeting scheduling skills, 
estimating & budgeting skills, RFP & RFQ production and evaluation skills, value 
engineering skills. 

2. procurement eb..a,se _;_ Ability and experience reviewing Design/Build team's schedule of 
values for the work to be performed and experience with standard procedures for billing, 
field changes, fund requests, pay application review, etc. The existence of a reporting 
system to monitor schedule and cost performances for the Town. 

3. Constructjon Pb.a.se..;_ on-site construction manager skills, monthly progress and budget 
reports, monitor construction documents & contract compliance of Design/Build team and 
subs. Demonstrated skills to resolve field problems. Skills to consult and advise Town on 
change orders and opportunities for cost saving decisions. 

4 . .Po.st Constructjon L .cJ.o.seo..u.t eb..a,se: Does the proposal Include closeout information, 
warranty review and repairs coordination, punch list follow up, as-built drawings & 
operating manuals review, training of Town personnel in operation and maintenance of all 
equipment, experience with Certificates of Substantial Completion and Certificates of 
Occupancy procedures. 

5. Experjence-pool � f::i2yg �: Does the proposal list and provide a description 
of building projects previously conducted by applicant as an Owner's Rep. Base this point 
total on experience with projects similar to the Town of Carbondale Aquatic Facility 
Buildings construction in regards to scope of work, budget, and similarity of Owner's Rep. 
duties. 

6. Experjence with� lliiJ..[ty Constructjon· Does the proposal detail the Aquatics 
Facility Construction Management experience conducted by applicant as an Owner's Rep. 
Base this point total on similarity in scale of pool project experience and personnel 
knowledge or expertise in the aquatics facility design/build construction method. 

7. Experjence with� .aru1 � .E.ffi.ci.e.ot .liY.i.l.d.i.n. Jechnjgues: Does the proposal list 
and provide a description of the previous projects or skills of the applicant or team 
members that will serve this purpose during all phases of the project. Base this point total 
on the accredited green building certifications of the team and also the level of 
commitment expressed in the proposal and level of detail/interest demonstrated to this 
process. 

8. � Structure· Evaluate and compare the applicants fee structure and what is included 
and excluded in the proposal including the reimbursable expenses. 

9. References .am!. m: letter.s ,of Reference· Quality of references in regards to similarity of 
project and scope of work performed by the Owner's Representative. 

10.Overall confidence in the proposal and the Owner's Representative or Owner's 
Representative Team to fit the needs of the Town of Carbondale. Who is the best fit to 
satisfy the desires of the TOC staff, the design review committee, the Board of Trustees 
and the citizens of Carbondale. Which proposal best represents the Town of Carbondale 
and displays the best commitment to represent our needs with a Design/Build Team. 

Total Points Possible 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

100 

Scorina Matrix 

Reviewer Remarks or Questions 

Total Points earned by Proposal 

Points 
Given 
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Town of Carbondale 
Request for QualificationsF(RFQ)- Aquatics Facility Owner's Representative 

Name of Owner's Representative or Firm: B. Phil Vaughan Construction Management. Inc, 

Eva uation Criteria 

This matrix creates a standard framework for which to evaluate owner's rep proposals, 
based on 4 phases of the project and 5 specific Items listed In the RFQ as evaluation Available 
criteria. Question 10 gives reviewer opportunity to score Items he/she may not have found Points 
fit into other categories. 

1. Preconstructjon .P.J..a.nnin9. .P.,bg_se: Organization chart, project & meeting scheduling skills, 
estimating & budgeting skills, RFP & RFQ production and evaluation skills, value 
engineering skills. 

2. procurement .P..base _;_ Ability and experience reviewing Design/Build team's schedule of 
values for the work to be performed and experience with standard procedures for billing, 
field changes, fund requests, pay application review, etc. The existence of a reporting 
system to monitor schedule and cost performances for the Town. 

3. Constructjon etiase_;_ on-site construction manager skills, monthly progress and budget 
reports, monitor construction documents & contract compliance of Design/Build team and 
subs. Demonstrated skills to resolve field problems. Skills to consult and advise Town on 
change orders and opportunities for cost saving decisions. 

4 . .P.o.st Constructjon l Qo.s.eo.u.t .P.,bg_se: Does the proposal include closeout information, 
warranty review and repairs coordination, punch list follow up, as-built drawings & 

operating manuals review, training of Town personnel in operation and maintenance of all 
equipment, experience with Certificates of Substantial Completion and Certificates of 
Occupancy procedures. 

5. Experjence-pool � � .6..Y.i.l.di.o.: Does the proposal list and provide a description 
of building projects previously conducted by applicant as an Owner's Rep. Base this point 
total on experience with projects similar to the Town of Carbondale Aquatic Facility 
Buildings construction in regards to scope of work, budget, and similarity of Owner's Rep. 
duties. 

6. Experjence .with AruJ..a.t.i.cS. � Constructjon · Does the proposal detai I the Aquatics 
Facility Construction Management experience conducted by applicant as an Owner's Rep. 
Base this point total on similarity in scale of pool project experience and personnel 
knowledge or expertise in the aquatics facility design/build construction method. 

7. Experjence .with .Green ailll � � .6..Y.i..l.di.n Jechnjgues: Does the proposal list 
and provide a description of the previous projects or skills of the applicant or team 
members that will serve this purpose during all phases of the project. Base this point total 
on the accredited green building certifications of the team and also the level of 
commitment expressed in the proposal and level of detail/interest demonstrated to this 
process. 

8 . .Ee.e Structure· Evaluate and compare the applicants fee structure and what is included 
and excluded in the proposal including the reimbursable expenses. 

9. References ailll .or J.e.11.ers. Q.f Reference· Quality of references in regards to similarity of 
project and scope of work performed by the Owner's Representative. 

10.Overall confidence in the proposal and the Owner's Representative or Owner's 
Representative Team to fit the needs of the Town of Carbondale. Who is the best fit to 
satisfy the desires of the TOC staff, the design review committee, the Board of Trustees 
and the citizens of Carbondale. Which proposal best represents the Town of Carbondale 
and displays the best commitment to represent our needs with a Design/Build Team. 

Total Points Possible 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

100 

Scor1na Matrix 

Reviewer Remarks or Questions 

Total Points earned by Proposal 

Points 
Given 
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Town of Carbondale 
Request for QualificationsF(RFQ)- Aquatics Facility Owner's Representative 

Name of Owner's Representative or Firm: C. CBRE 

Eva uation Criteria 

This matrix creates a standard framework for which to evaluate owner's rep proposals, 
based on 4 phases of the project and 5 specific items listed In the RFQ as evaluation Available 
criteria. Question 10 gives reviewer opportunity to score Items he/she may not have found Points 
fit Into other categories. 

1. preconstryctjon .P.J.a.nning .P.ha,se: Organization chart, project & meeting scheduling skills, 
estimating & budgeting skills, RFP & RFQ production and evaluation skills, value 
engineering skills. 

2. procurement .Phgg _;_ Ability and experience reviewing Design/Build team's schedule of 
values for the work to be performed and experience with standard procedures for billing, 
field changes, fund requests, pay application review, etc. The existence of a reporting 
system to monitor schedule and cost performances for the Town. 

3. Constructjon .Phgg_;_ on-site construction manager skills, monthly progress and budget 
reports, monitor construction documents & contract compliance of Design/Build team and 
subs. Demonstrated skills to resolve field problems. Skills to consult and advise Town on 
change orders and opportunities for cost saving decisions. 

4 . .P.Qs.t Constructjon L .cJ.ogoyt .Phgg: Does the proposal include closeout information, 
warranty review and repairs coordination, punch list follow up, as-built drawings & 
operating manuals review, training of Town personnel in operation and maintenance of all 
equipment, experience with Certificates of Substantial Completion and Certificates of 
Occupancy procedures. 

5. Experjence-pool flilth t:t.o.u..s.e .6..Y..il..!1ir: Does the proposal list and provide a description 
of building projects previously conducted by applicant as an Owner's Rep. Base this point 
total on experience with projects similar to the Town of Carbondale Aquatic Facility 
Buildings construction in regards to scope of work, budget, and similarity of Owner's Rep. 
duties. 

6. Experjence with � .Ea.clli.tY Constructjon · Does the proposal detai I the Aquatics 
Facility Construction Management experience conducted by applicant as an Owner's Rep. 
Base this point total on similarity in scale of pool project experience and personnel 
knowledge or expertise in the aquatics facility design/build construction method. 

7. Experjence with yre_en a.o.d. .E..n.e.ar£ fffici.e.o.t ful.i.ldj_ng Technjgues: Does the proposal list 
and provide a description of the previous projects or skills of the applicant or team 
members that will serve this purpose during all phases of the project. Base this point total 
on the accredited green building certifications of the team and also the level of 
commitment expressed in the proposal and level of detail/interest demonstrated to this 
process. 

8. fee Structure· Evaluate and compare the applicants fee structure and what is included 
and excluded in the proposal including the reimbursable expenses. 

9. References a.o.d. QI� .of Reference· Quality of references in regards to similarity of
project and scope of work performed by the Owner's Representative. 

10.Overall confidence in the proposal and the Owner's Representative or Owner's 
Representative Team to fit the needs of the Town of Carbondale. Who is the best fit to 
satisfy the desires of the TOC staff, the design review committee, the Board of Trustees 
and the citizens of Carbondale. Which proposal best represents the Town of Carbondale 
and displays the best commitment to represent our needs with a Design/Build Team. 

Total Points Possible 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

100 

Scor na Matrix 

Reviewer Remarks or Questions 

Total Points earned by Proposal 

Points 
Given 

Page 93 of 223



Page 94 of 223



Page 95 of 223



Page 96 of 223



Page 97 of 223



Page 98 of 223



Page 99 of 223



Page 100 of 223



Page 101 of 223



Page 102 of 223



Page 103 of 223



Page 104 of 223



Page 105 of 223



Page 106 of 223



Page 107 of 223



Page 108 of 223



Page 109 of 223



Page 110 of 223



Page 111 of 223



Page 112 of 223



Page 113 of 223



Page 114 of 223



Page 115 of 223



Page 116 of 223



Page 117 of 223



Page 118 of 223



Town of Carbondale 
Request for QualificationsF(RFQ)- Aquatics Facility Owner's Representative 

Name of Owner's Representative or Firm: P, Anser Advisory Management. LLC 

Eva uat1on Cr1ter1a 

This matrix creates a standard framework for which to evaluate owner's rep proposals, 
based on 4 phases of the project and 5 specific Items listed In the RFQ as evaluation Available 
criteria. Question 10 gives reviewer opportunity to score Items he/she may not have found Points 
flt Into other categories. 

1. Preconstructjon .P.l.a..oni.lli .Phase: Organization chart, project & meeting scheduling skills, 
estimating & budgeting skills, RFP & RFQ production and evaluation skills, value 
engineering skills. 

2. procurement .Phase _;_ Ability and experience reviewing Design/Build team's schedule of 
values for the work to be performed and experience with standard procedures for billing, 
field changes, fund requests, pay application review, etc. The existence of a reporting 
system to monitor schedule and cost performances for the Town. 

3. Constryctjon .Phase.;, on-site construction manager skills, monthly progress and budget 
reports, monitor construction documents & contract compliance of Design/Build team and 
subs. Demonstrated skills to resolve field problems. Skills to consult and advise Town on 
change orders and opportunities for cost saving decisions. 

4. fQSJ: Constructjon L Qos.e.o.u.t .Pha,se: Does the proposal include closeout information, 
warranty review and repairs coordination, punch list follow up, as-built drawings & 
operating manuals review, training of Town personnel in operation and maintenance of all 
equipment, experience with Certificates of Substantial Completion and Certificates of 
Occupancy procedures. 

5. Experjence-pool 6.ath .l:i!2.Y,s,e �: Does the proposal list and provide a description 
of building projects previously conducted by applicant as an Owner's Rep. Base this point 
total on experience with projects similar to the Town of Carbondale Aquatic Facility 
Buildings construction in regards to scope of work, budget, and similarity of Qwner's Rep. 
duties. 

6. Experjence .with Arul.a.ti.cs. .E.a..cJJ..i.ty Constructjon· Does the proposal detail the Aquatics 
Facility Construction Management experience conducted by applicant as an Owner's Rep. 
Base this point total on similarity In scale of pool project experience and personnel 
knowledge or expertise in the aquatics facility design/build construction method. 

7. Experjence .with .Green and. f.n.e.[gy f.ffic.i.en.t .6..Y..il.d.i.n Jechnjgues: Does the proposal list 
and provide a description of the previous projects or skills of the applicant or team 
members that will serve this purpose during all phases of the project. Base this point total 
on the accredited green building certifications of the team and also the level of 
commitment expressed in the proposal and level of detail/interest demonstrated to this 
process. 

8. � Structure· Evaluate and compare the applicants fee structure and what is included 
and excluded in the proposal including the reimbursable expenses. 

9. References £□.Cl .o.r .L&tters Qf Reference· Quality of references In regards to similarity of 
project and scope of work performed by the Owner's Representative. 

10.Overall confidence in the proposal and the Owner's Representative or Owner's 
Representative Team to fit the needs of the Town of Carbondale. Who is the best fit to 
satisfy the desires of the TOC staff, the design review committee, the Board of Trustees 
and the citizens of Carbondale. Which proposal best represents the Town of Carbondale 
and displays the best commitment to represent our needs with a Design/Build Team. 

Total Points Possible 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

100 

Scorlna Matrix 

Reviewer Remarks or Questions 

Total Points earned by Proposal 

Points 
Given 
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Town of Carbondale 
Request for QualificationsF(RFQ)- Aquatics Facility Owner's Representative 

Name of Owner's Representative or Firm: E, Dynamic program Management 

Eva uat1on Cr1ter1a 

This matrix creates a standard framework for which to evaluate owner's rep proposals, 
based on 4 phases of the project and 5 specific items listed In the RFQ as evaluation Available 
criteria. Question 10 gives reviewer opportunity to score Items he/she may not have found Points 
fit into other categories. 

1. Preconstructjon flgnnjJ]g .P.b.s!..se: Organization chart, project & meeting scheduling skills, 
estimating & budgeting skills, RFP & RFQ production and evaluation skills, value 
engineering skills. 

2. Procurement .P.b.s!..se _;_ Ability and experience reviewing Design/Build team's schedule of 
values for the work to be performed and experience with standard procedures for billing, 
field changes, fund requests, pay application review, etc. The existence of a reporting 
system to monitor schedule and cost performances for the Town. 

3. Constructjon � on-site construction manager skills, monthly progress and budget 
reports, monitor construction documents & contract compliance of Design/Build team and 
subs. Demonstrated skills to resolve field problems. Skills to consult and advise Town on 
change orders and opportunities for cost saving decisions. 

4. ea.st Constructjon l � .P.b.s!..se: Does the proposal include closeout information, 
warranty review and repairs coordination, punch list follow up, as-built drawings & 

operating manuals review, training of Town personnel in operation and maintenance of all 
equipment, experience with Certificates of Substantial Completion and Certificates of 
Occupancy procedures. 

5. Experjence-Pool 6.a.tb. � .au..u..d.i.n.g: Does the proposal list and provide a description 
of building projects previously conducted by applicant as an Owner's Rep. Base this point 
total on experience with projects similar to the Town of Carbondale Aquatic Facility 
Buildings construction in regards to scope of work, budget, and similarity of Owner's Rep. 
duties. 

6. Experience � � .E.a.ci.J.i.tx Construction· Does the proposal detail the Aquatics 
Facility Construction Management experience conducted by applicant as an Owner's Rep. 
Base this point total on similarity in scale of pool project experience and personnel 
knowledge or expertise in the aquatics facility design/build construction method. 

7. Experience� .G.re.e.n .a.rul. .E.n,ergy_ fffici.e.ot .6..u..iJ..d.i. Techniques: Does the proposal list 
and provide a description of the previous projects or skills of the applicant or team 
members that will serve this purpose during all phases of the project. Base this point total 
on the accredited green building certifications of the team and also the level of 
commitment expressed in the proposal and level of detail/interest demonstrated to this 
process. 

8. fee. Structure· Evaluate and compare the applicants fee structure and what is included 
and excluded in the proposal including the reimbursable expenses. 

9. References .a.rul. .or� o_f Reference· Quality of references in regards to similarity of 
project and scope of work performed by the Owner's Representative. 

10.Overall confidence in the proposal and the Owner's Representative or Owner's 
Representative Team to fit the needs of the Town of Carbondale. Who is the best fit to 
satisfy the desires of the TOC staff, the design review committee, the Board of Trustees 
and the citizens of Carbondale. Which proposal best represents the Town of Carbondale 
and displays the best commitment to represent our needs with a Design/Build Team. 

Total Points Possible 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

100 

Scor1na Matrix 

Reviewer Remarks or Questions 

Total Points earned by Proposal 

Points 
Given 
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Eric Brendlinger

From: 

Sent: 

Stephanie Gianneschi <stephanie@aspencommunityfoundation.org > 
Thursday, November 10, 2022 4:25 PM 

To: Hollis Sutherland; Eric Brendlinger 
Cc: Stephanie Gianneschi; Erica Snow 
Subject: ACF 10 year portfolio review 
Attachments: Aspen Community Foundation Portfolio Review.pdf 

Dear Hollis and Eric, 

Thank you for inviting me to your commission meeting to share more information about how ACF may be able to assist 
you. Please find ACF's 10-year portfolio review attached. 

At this time, ACF does not have specific data on the% value of ACF marketing and outreach for specific funds held at the 
Foundation aside from our own. We keep track of our own fundraising efforts that support the specific work of 
ACF. Below is the breakdown of contributions received into the different types of Funds that ACF holds. The total I 
quoted last evening was less than actual. 

2021 Contri buti ans Received ACF 

ACF Funds $3,500,000 

Designated Funds $100,000 

Donor Advised Funds $23,800,000 

Field of Interest Funds $1,100,000 

Organization Funds $200�000 

Scholarship Funds $200,000 

$28,900,000 

We are happy to help however we can. 

Kind regards, 
Stephanie 

Stephanie Gianneschi 
Philanthropy Director 

Phone: 970-925-9300 
Email: stephanie@aspencommunityfoundation.org 

aspen COMMUNITY 

foundation 

455 Gold Rivers Ct, Suite 515 
Basalt, CO 81621 

1 
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Welcome to the Town of Carbondale Hendrick Dog Park

This is an OFF-LEASH, FRIENDLY dog park with both 
a large & small/passive dog play area. 

This  property  is  owned  by  the  Town of  Carbondale  and  managed  by  the 
Parks  and  Recreation Department for you and your dogs' enjoyment and benefit. 
As a user of this property, you understand your responsibility for yourself and 
your dog.   You must abide by all the following posted Rules and Regulations. 

1. Both small / passive and large dogs are welcome with a responsible owner I
handler.

2. Dogs must wear a visible and current license and have been vaccinated for
rabies. Municipal Code Ordinance 7-6-120

3. Dog waste must be removed and properly disposed of.
4. Aggressive dog behavior is not permitted within the park area. If your

dog(s) can’t play without causing dog fights, or attack other dogs while
playing, you may be asked to refrain from bringing your dog inside the
park. Any dog owner / handler who believes a dog brought into the park
does not exhibit appropriate "social" interaction with other dogs, can ask
that owner/handler to remove his / her dog from the park. If this situation
persists, the owner / handler who brings their aggressive dog(s) inside the
park can be cited for a violation of the Municipal Code Ordinance 7-6-
180. In accordance with the Municipal Code Ordinance 7-6-180  below,
this ordinance will be strictly enforced.

5. Gates must be kept closed at all times.
6. Female dogs in heat are not permitted within the facility. If non-spayed or

neutered dogs display aggressive behavior they are not permitted within
the facility.

7. Any damage done to the park property (i.e. digging, fence damage) must
be repaired by the responsible owner or dog handler.

8. Children 12 and under must be accompanied by an adult.
9. Dogs must be leashed until completely inside the enclosed property.
10. All dog owner I handlers who fail to comply with these rules can be asked

to leave or be cited, if appropriate.

Thank you for your cooperation and enjoy your time here.

Town of Carbondale Parks and Recreation Department

Town of Carbondale- City Ordinances & Regulation  
7-6-120 Short title-Definitions.
"Owner'' means the person, or persons, firm, entity, association or corporation that 
owns, keeps or harborsa dog. "Vaccination" means vaccination or inoculation of a 
dog with a vaccine approved by the Colorado State Department of Health for use in 
prevention of rabies. (Ord. 4-1966 § 1). 

7-6-180 Vicious dogs-Prohibition.
No person shall own, keep or harbor a vicious dog. For purposes of this chapter, a 
vicious dog is one that anywhere in the town inflicts unprovoked bites or attacks on 
human beings or other animals or acts without provocation towards any person in a 
terrorizing or menacing manner. (Ord. I-1985 (plat): Ord. 4-1966 § 9). 
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In Progress

Need to check on status Funding source or amount

2022-23 New projects

GOCO Resilient Communities AVLT Red Hill Shade Shelter & landscaping Grant $55,000 GOCO Contract grant extension landscaping complete Grant closeout with GOCO

Red Hill B-Line Trail Improvements and C-line alternate bike trail. AVLT Maintenance EndowmentC-LineTrail open installed new signs Ongoing trail maintenance Ongoing trail maintenance

*delayed final design/ permittingCrystal River Restoration and Weaver Ditch Efficiency Project Grant Funded Not Fully Funded fundraising

GOCO Resilient Communities AVLT  ADA Access/ classroom grant $55,000 GOCO Contract &Resoution Back out to bid Bids due review bids

Fishing is Fun Grant Crystal River Project.  CPW 2020 ADA access/classroom Grant $30,000 processed review bids

Fishing is Fun Grant Crystal River Project. CPW 2021 In-channel improvements Grant $50,000 processed review bids

*no staff training CIWMP- Approval for 2023 weed mitigation strategies 2023 Budget BOT 2022 Plan Approved Write new plan for 2023 P & R mtg.zjsn present to BOT for approval FEB

Playground & Park equipment repairs Cirsa audit 2022 Budget RVR & Orchard spinner floors Hendricks replacement, Sopris &Gianinetti Winter maintenance  projects vinyl coating on exposed metal

*delayed production/ delivery Mobile Stage 3 trained used 8 times in 2022 2022  budget Create fee waiver guidelines Parks & Rec fee waivers recommended BOT fee waivers approved repair battery issues

Aquatics Facility Bond Process Hilltop Securities hired council & bond finance voter approved, hired underwriters Hire owners rep RFP for engineering and design work select proposal for design & construction group

Nature Park-loop pathway improvements trail maintenance techniques surplus EWF from 2022 Test sections wood chips donated Test Pea gravel in mud under wood chips Wood Chip project-Friends of park wood chip project

RVR Park Weed Management  - can/will they adopt Town weed plan Orchard & Triangle Park Town Staff request to GM report on Triangle and Orchard include strategy in weed management plan for 2023implement

Hendricks Playground Replacement  Burke bid $82,604  2022 Budget RFP closed 5 proposals A & Z Contractedconstruction delays due to weather construction completed

Sopris Park ADA Path & Water Fountain replacements ordered & contracted construction complete hoook up water fountains in spring

Miners Park Irrigation Retrofit to ditch water 2022 parks CIP budget VFD Pump installed and plugged in process vfd rebate winterized winterized

Dogs in park story map 2022 Budget research subcontract graphic artist produce marketing and advertise

Highway 133 South Irrigation replacement project 2023 Parks CIP budget rfp and bids-none 2nd round  Purchase pump out of 2022 Back out to bid for 2023 select contrator for spring

Youth Art Park Rio Gande with Carbondale Arts $35k GOCO Grant Extension extension to Sept 2023 Fall Project Winter Project Grant closeout with GOCO

Replace Rec Center Skylights and new security cameras 2023 Rec budget seek contractor for 2023 work select contractor contract with contractor

Replace Boiler and Pool Chemtrol distribution unit 2023 Pool Budget budgeted Schedule and contract the work Work before Spring opening

Updated Highlighted Chart of Master Plan na Feb P & R Meeting used for 2023 budgeting budgeting for 2023

Ramey-Harvey Park Improvements bear proof trash cans & install signage 2022-23 budgeted  solar irrigation controllers/ signs/ tablesCAFCI donated 2 benches Colorado Concrete proposal accepted concrete pad in April for benches 

4th Street Plaza Park Imrovements Not budgeted Title work complete shed demo completerussian elm tree removal Research improvements Public Outreach and pricing work

Hendricks Dog Park Water Fountain Replacement 2022 budget Product received storage for winter spring install

* affected by covid-19 

Completed  2022

* change scope public outreach Aquatics Facility Master Plan completed GOCO Grant closeout

Nuche Park - Parking & Signage Fence Permit and approval fence completion

Miners Park Volleyball Border Project net sleeves, lines, grass seed Completed

Triangle Park Tennis Courts crack repair completed with final  fix open

*delayed fundraising Batting Cage at Bill Hanks construction complete Inspected install signage  shut down store for winter in shed

*delayed bidding Fence at White Hill (Hillcrest) Cemetery received bid Taylor Fencing Old Fence Removed & contractConstruction and completed

Nuche Park Parking Lot improvements Grade and Road base Street Crew Timing TBD but before Bald Eagle Closure Construction Bald Eagle Closure Dec 1

Bear Proof Trash and Recycling Cans conservation Trust Fund 2 in triangle, 2 in Thompson arrived and placed done done

Bonnie Fisher Park signage and enforcement Demeters Garden/Access road public outreach /sign production Signs Installed send letters to homeowners Enforcement Enforcement

Electric Work at RV Park 2022 rv park budget Contracted w/Lassiter phase 4 work complete sites 15-19 completed completed by May

Red Hill Signage for completed kiosk 2022 budget RFP with Proposals Kiosk signage completed and installed done

North Face Bike Park Jump line capping 2022 Rec budget project completed

Replace pool water heater at Pool 2021 budget partial replaced , waiting to test installed test in spring when water back on functioning

Electrification of mow equipment 2022 parks budget equipment purchased Use use use assesment

High Speed Radio WiFi Internet at Gateway RV Park 2022 rv park budget project completed completed completed by May 6th completed

Hillcrest Cemetery 2022 budget Fence Completed contract for survey and plot layout work concluded work concludes

Red Hill C-line alternate bike trail. AVLT Maintenance EndowmentTrail open completed no probuild needed

Grants not awarded 2022 FMLD  Rec Center Gym LED Lighting Retrofit FMLD Mini-Grant submitted not awarded

Data gathering from 2022 efforts

90 daysCarbondale P & R Outstanding Projects 12/14/2022 Completed 30 days 60 days
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