


































Considerations and Discussion Points Regarding  
The Staggering of Terms of P&R Commission Members 

 
Overview: 
 
In 2021, we began looking at the roles, responsibilities and organization of the Parks and 
Recreation Commission as outlined in the Town Code.   During that review process, it was 
discovered that, we were out of compliance with the Town Code.  This opened the opportunity 
to consider the current needs of the Commission and better clarify items that were confusing.   
This resulted in the Town Trustees voting to amend the Town Code as follows: 

• Increase the number of Alternate Members from 1 to 2 
• Clarify that one of the Alternate positions would be a Youth Commissioner 
• Adjust the length of the Youth Commissioner’s term from 2 years to 1. 

 
Current Opportunity: 
 
Kathleen’s vacated position is currently up for appointment.   
 
In continuing what was started last year in organizing the Commission and firming up our 
processes and procedures, we now have an opportunity to consider how best to move into a 
more even rotation of terms. 
 
Why is this important? 
 
Continuity and stability on the Commission.   
 
An evenly staggered rotation helps avoid the possibility of a majority of Commission members 
turning over at any one time. 
 
Current Term Expirations: 
 
2021   2022   2023    2024    
Becky   Misha – Yth Com. Hollis    Susan 
John      Rose    John 
Tracy      Ashley    Leslie 
Celeste – Yth Com.    Kathleen   Youth Commissioner 

Brian (Alternate) 
Youth Commissioner 

 
As you can see, we are not in a balanced rotation. There are 5 Terms (not including the Youth 
Commissioner, which is appointed annually), set to expire in 2023.  If we just look at the 3-year 
appointments, our ultimate goal is to get to the following appointment cycle: 
 

2024 – 3  2025 – 2  2026 – 3  



Most likely it will take a blend of the potential options outlined below to help us reach this goal. 
The question before us is, what would be the best way to balance out the term expiration 
dates?   
Appointment Process per the Town Code: 

Sec. 2-7-30. Appointment; terms. 

(a) Appointments to the Parks and Recreation Commission shall be made by the Board of Trustees. Persons 
interested in serving on the Parks and Recreation Commission shall complete an application expressing their 
interest in serving on the Parks and Recreation Commission and responding to representative questions as 
approved by the Parks and Recreation Commission.  

(b) Members of the Parks and Recreation Commission shall be appointed as outlined in this Section. Nothing 
shall preclude a member from serving succeeding terms if so appointed.  

(c) Upon receipt of the application, Town staff will schedule with the Parks and Recreation Commission an 
interview of prospective candidates at a special meeting. The interview committee shall consist of a Board of 
Trustees liaison and the full Parks and Recreation Commission. Upon completion of the interview, the Board 
of Trustees shall then make the appointment.  

(d) In the event a regular member of the Parks and Recreation Commission resigns his or her position, the 
alternate, if interested in filling that position, will be required to submit an application, respond to the 
aforementioned questions and participate in the interview process.  

(e) The term of the Youth Commissioner shall be for 1 year. Terms of regular members including the other 
alternate member shall be for a period of three years. Application forms shall be available at Town Hall. All 
applications shall be delivered to Town Hall.  

(f) If and when there is a vacancy on the Parks and Recreation Commission due to a resignation or other reason, 
the Chair, acting Chair or Recreation Director shall be responsible for notifying the Town Manager within two 
weeks of the vacancy.  

(g) The Parks and Recreation Commission shall formulate an appropriate application form for prospective 
members. The terms of office of the Parks and Recreation Commission members shall begin and end on 
August 31.  

(Ord. No. 16, 1977 §3; Ord. No. 6, 1992; Ord. No. 7, 1994; Ord. No. 26, 2004; Ord. No. 27, 2004; prior code 
2.31.030; Ord. No. 8, 2015 §1, 8-11-2015) 

 
Potential Options and Considerations: 
 
Four potential options with additional considerations, are outlined below.  Other ideas are 
welcomed and encouraged.  
 
The first 3 scenarios listed, involves the shifting of the expiration date of Kathleen’s vacated 
term from 2023 to 2022.  The fourth option is if that term’s expiration date remains for 2023. 
 

1. We can ask the Trustees to appoint the Commissioner to a 3-year term now, that would 
then have a 2025 expiration date. 

• The position would be advertised, March/April   
• Applications would be accepted, and candidates interviewed, April/May  



• If there are multiple applicants, it would be taken to the Trustees to appoint, 
May. 

• This would get the Commission a full voting member as quickly as possible and 
streamline the appointment process with the appointee not having to reapply 
again this summer. 

• Brian has expressed interest in being appointed to this position.  If he is 
appointed that would open the Alternate Member position for appointment and 
that term could be moved to expire in 2025 with the appointment being made 
this summer with the Youth Commissioner’s appointment/reappointment. 

• This option would get us to our 3-2-3 staggard term goal the quickest and most 
efficient way. 

 
2. The position remains open until the annual appointments are made in August and they 

would serve a 3-year term.  
• The position would be advertised along with the Youth Commissioner, June/July. 
• Applications would be accepted, and candidates interviewed and appointed by 

the Trustees, August. 
 Youth Commissioner for 1-year term 
 Voting Member for 3-year term 

• Even though the Commission would be down by one member, voting at 
meetings between now and the start of the new commission year in September, 
can be done by one of the Alternates. 

• The Alternate’s term is currently set to expire in 2023. If Brian is appointed to 
the 3-year Voting Member position, the Alternate position would be vacated, 
and we would start the process to fill that vacancy by advertising the opening in 
September.  

• The expiration date for the vacated alternate position could be adjusted to 2025 
and this would get us to our 3-2-3 goal also. It just seems not as efficient with 
the appointment process for the alternate position extending into the fall. 

 
3. Trustees fill the term now with the appointed person applying for reappointment (for a 

3-year term) this summer.  
• We would basically go through the process twice for the same position. 

 The position would be advertised now with appointment being made 
about May and then the position would be advertised again in, June/July 
and appointed in August.  

 The currently appointed commissioner would reapply if they wanted to 
continue. 

• If there are multiple applicants, it would be taken to the Trustees to appoint, 
August.  

• One potential pitfall is, if there are multiple applicants for the open position this 
summer, there is a chance that the current commissioner might not be 
reappointed by the Trustees. 



• More specifically, Brian has expressed interest in being appointed to this 
position. If Brian is appointed to the vacated position and then not reappointed 
for the 3-year term, he would miss out on the opportunity to serve for the 
additional year that his Alternate term is currently scheduled to expire. 

 
4.  A candidate is appointed now to fulfill that term until it expires in 2023. 

• Then in 2023, when there are 5 Terms expiring, 2 of those positions could be 
appointed for a 2-year term, then appointed/reappointed for a 3-year term in 
2025.   

• The remaining 3 positions would be appointed to a 3-year term and would be up 
for appointment/reappointment in 2026.   

• The Alternate’s expiration date can be shifted if Brian is appointed (either now or 
in the normal summer appointment cycle) to fulfill the vacated term. 

• While it would take us another year, it would ultimately get us to our goal of:  
2024 – 3  2025 – 2  2026 – 3  
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