




























































In Progress

Need to check on status Funding source or amount

2023 New projects

GOCO Resilient Communities AVLT Red Hill Shade Shelter & landscaping Grant $55,000 GOCO Contract grant extension Grant closed money transferred to Town Bank

Red Hill B-Line Trail Improvements and C-line alternate bike trail. AVLT Maintenance EndowmentC-LineTrail open installed new signs Ongoing trail maintenance Ongoing trail maintenance

*delayed final design/ permittingCrystal River Restoration and Weaver Ditch Efficiency Project Grant Funded bids due  Feb 24 bid analysis /contract/  grant asks work commenses fundraising & consruction scheduling

GOCO Resilient Communities AVLT  ADA Access/ classroom grant $55,000 GOCO Contract &Resoution "

Fishing is Fun Grant Crystal River Project.  CPW 2020 ADA access/classroom Grant $30,000 processed "

Fishing is Fun Grant Crystal River Project. CPW 2021 In-channel improvements Grant $50,000 processed "

*no staff training CIWMP- Approval for 2023 weed mitigation strategies 2023 Budget BOT 2023 Plan Approval in Feb Staff training Implement plan

Playground & Park equipment repairs Cirsa audit 2023 Budget Winter maintenance  projects horseshoe pits & swing wear mats vinyl coating on metal, horseshoe pits backstops

*delayed production/ delivery Mobile Stage 3 trained used 8 times in 2023 2023  budget BOT Fee Waiver paperwork approved repair batery issues repair battery issues first use

Aquatics Facility 2023 Budget Bond Owners rep under contract RFP/RFQ for engineering and design work select proposal/contract with design & construction group

Nature Park-loop pathway improvements trail maintenance techniques surplus EWF from 2022 Test sections wood chips donated Test Pea gravel in mud under wood chips Wood Chip project-Friends of park wood chip project

RVR Park Weed Management  - can/will they adopt Town weed plan Orchard & Triangle Park Town Staff request to GM report on Triangle and Orchard include strategy in weed management plan for 2023implement

Hendricks Playground Replacement  Burke bid $82,604  2022 Budget appropriatioin A & Z Contracted construction delays due to weather set construction schedule/  mobilizaition consruction begins

Sopris Park ADA Path & Water Fountain replacements ordered & contracted construction complete charge and make functional hook up water fountains in spring

Miners Park Irrigation Retrofit to ditch water 2022 parks CIP budget VFD Pump installed and plugged in process vfd rebate winterized Electrician to hook up after ditches are on.

Park Signage and Branding (Dogs in park story map) 2023 Budget research subcontract graphic artist produce sign designs produce signs

Highway 133 South Irrigation replacement project 2023 Parks CIP budget rfp and bids-received 4 bids low bid was twice what was budgeted value engineer project install new pump fix mainline

Youth Art Park Rio Gande with Carbondale Arts $35k GOCO Grant Extension extension to Sept 2023 winter Project Winter Project Grant closeout with GOCO, August

Replace Rec Center Skylights and new security cameras 2023 Rec budget seek contractor for 2023 work select contractor contract with contractor

Replace Boiler and Pool Chemtrol distribution unit 2023 Pool Budget budgeted Schedule and contract the work Work before Spring opening

Updated Highlighted Chart of Master Plan na April P & R Meeting review and update master plan budgeting for 2024 Budgeting for 2024

Ramey-Harvey Park Improvements bear proof trash cans & install signage 2022-23 budgeted  solar irrigation controllers/ signs/ tables CAFCI donated 2 benches Colorado Concrete proposal accepted concrete pad in April for benches 

4th Street Plaza Park Imrovements  (Chacos Park) 2023 budget Title work, shed demo, tree removal fmld planning grantsubmitted Hire Design Team for master plan-fix park Public Outreach and pricing work

Hendricks Dog Park Water Fountain Replacement 2022 budget Product received storage for winter spring install spring install

CWWRA-Carbondale Wild West Rodeo Association MOU and solutions 2023 Rodeo Maintenance 3 solutions meetings to date Finalize MOU language, parking ideas GARCO Board of Commissioners approval Install no parking signs

Electrification of mow equipment 2023 parks budget equipment purchased quotes for 52" zero turn electric ride on mowerorder and purchase machine machine training and use.

Cemetery Software Purchase and implementation 2023 Budget 3 quotes and assessments Chose a software and purchase software training and implementation Implementation

CIRSA Claims property work in Parks CIRSA Reimbursed CIRSA payments to Town North Face Bathroom and Red Hill Porta PottyIn process of being fixed projects completed 

* affected by covid-19 

Completed  2022

* change scope public outreach Aquatics Facility Master Plan completed GOCO Grant closeout

Nuche Park - Parking & Signage Fence Permit and approval fence completion

Miners Park Volleyball Border Project net sleeves, lines, grass seed Completed

Triangle Park Tennis Courts crack repair completed with final  fix open

*delayed fundraising Batting Cage at Bill Hanks construction complete Inspected install signage  shut down store for winter in shed

*delayed bidding Fence at White Hill (Hillcrest) Cemetery received bid Taylor Fencing Old Fence Removed & contractConstruction and completed

Nuche Park Parking Lot improvements Grade and Road base Street Crew Timing TBD but before Bald Eagle Closure Construction Bald Eagle Closure Dec 1

Bear Proof Trash and Recycling Cans conservation Trust Fund 2 in triangle, 2 in Thompson arrived and placed done done

Bonnie Fisher Park signage and enforcement Demeters Garden/Access road public outreach /sign production Signs Installed send letters to homeownersEnforcement Enforcement

Electric Work at RV Park 2022 rv park budget Contracted w/Lassiter phase 4 work complete sites 15-19 completed completed by May

Red Hill Signage for completed kiosk 2022 budget RFP with Proposals Kiosk signage completed and installed done

North Face Bike Park Jump line capping 2022 Rec budget project completed

Replace pool water heater at Pool 2021 budget partial replaced , waiting to test installed test in spring when water back on functioning

Electrification of mow equipment 2022 parks budget equipment purchased Use use use assesment

High Speed Radio WiFi Internet at Gateway RV Park 2022 rv park budget project completed completed completed by May 6th completed

Hillcrest Cemetery 2022 budget Fence Completed contract for survey and plot layout work concluded work concludes

Red Hill C-line alternate bike trail. AVLT Maintenance EndowmentTrail open completed no probuild needed

Grants not awarded 2022 FMLD  Rec Center Gym LED Lighting Retrofit FMLD Mini-Grant submitted not awarded

Staff Trained & certified in herbicide

90 daysCarbondale P & R Outstanding Projects 3/12/2023 Completed 30 days 60 days




