
CARBONDALE BOARD OF TRUSTEES 
REGULAR MEETING 
SEPTEMBER 24, 2019 

 
CARBONDALE TOWN HALL 

511 COLORADO AVENUE 
6:00 P.M. 

 
TIME*  ITEM DESIRED OUTCOME 
 

6:00 
 

1. 
 
Roll Call 

 
 

 
6:00 

 

 
2. 

 
Consent Agenda 
a. Accounts Payable  
b. BOT 9-10-2019 Regular Meeting Minutes 
c. Liquor License Renewal – City Market 

d. Retail and Medical Marijuana 
Manufactured Infused Product Transfer 
of Ownership Amongst Owners – Sopris 
Lab 

e. Recommendation for Appointment – 
Parks & Recreation Commission 

 
 
ATTACHMENT A 
ATTACHMENT B 
ATTACHMENT C 
ATTACHMENT D  
 
 
ATTACHMENT E 
BOT Action Desired 

 
   6:05 

 
3. 

 
Persons Present Not On The Agenda 
   

 
 

 
   6:10 

 
4. 

 
Trustee Comments 
 

 
 

 
  6:20 
 

 
5. 

 
Attorney’s Comments 
 

 
 

 
   6:25 

 
6. 

 
Public Hearing – Transfer of Liquor License – 
Patina Grille 
Applicant: Jessica Hale 
Location: Highway 133 Space G & H  
 

 
ATTACHMENT F 
BOT Action Desired 

 
   6:35 
 

 
7. 

 
Resolution No. 11, Series of 2019 – Opposing 
Glenwood Mine Expansion and Supporting 
Local Legislation 

 
ATTACHMENT G 
BOT Action Desired 

 
  6:50 

 
8. 

 
Renaming 2nd Monday in October as 
Indigenous People Day 

 
ATTACHMENT H 
BOT Action Desired 

 
   7:05 
 

 
9. 

 
Extra-Territorial Water Service Agreement - 
Four Bar Ranch 

 
ATTACHMENT I 
BOT Action Desired 

 
   7:30 

 
10. 

 
Discussion on Solar PPA Buy-Out 

 
ATTACHMENT J 
Discussion 

 
 7:50   
 

 
11. 

 

 
Naming of New Pickleball Courts 

 
ATTACHMENT K 
BOT Action Desired 
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   8:05 

 
12. 

 
Review Budget Process; Revised Revenue 
Projections; Year-to-Date Financials 

 
ATTACHMENT L 
Discussion 

 
    9:00 
 

 
13. 

 
Administrative Reports/Minutes 

a. Parks and Recreation Commission 
8/14/19 Minutes 

b. Bike/Pedestrian/Trails Commission 
6/3/19 Minutes 

c. Carbondale Public Arts Commission 
6/26/19 Minutes 

 
ATTACHMENT M 
Information Only 

 
   9:00 
 

 
14. 

 
Adjourn 

 

* Please note: times are approximate 
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            TOWN OF CARBONDALE 
         PUBLIC WORKS 
                         511 Colorado Avenue            
                                  Carbondale, CO  81623 
                                 

Board of Trustees Agenda Memorandum 
 

Meeting Date: September 24, 2019  
 
TITLE:  Extra-Territorial Water Service Agreement-Four Bar Ranch 
 
SUBMITTING DEPARTMENT:  Public Works 
 
ATTACHMENTS:  Extra-Territorial Water Service Agreement-Four Bar Ranch 
 
 
BACKGROUND 
When the current pipeline from the Nettle Creek Treatment Plant was installed in 
the early 1960’s, many of the arrangements between the Town and the 
landowner’s whose property the pipeline crossed were never memorialized with 
detailed written agreements.  Many of the recounted verbal arrangements include 
the Town providing water service to the properties in exchange for easements.  
The lack of detailed written agreements has proved problematic in certain 
circumstances in the past. 
 
DISCUSSION 
In 2018, the owners of Four Bar Ranch approached the Town with the desire to 
formalize what, up until now, were recounted verbal arrangements related to the 
three service taps off of the Nettle Creek Pipeline that currently serve their 
properties as shown on Exhibit A of the attached agreement.  Over the past year, 
staff and the Town Attorney have worked with the owners on the terms of the 
agreement and are now in a position to recommend approval of the agreement to 
the Board. 
 
Highlights of the agreement include: 

• The Town agrees to continue to provide three taps to serve the properties. 

• The taps can be moved on the properties in the future, but need to stay 
within the boundaries of the properties as they exist today. 

• The existing tap that serves the livestock tank on the properties (Tap 3 on 
Exhibit A) can be converted to a residential tap in the future, but no 
livestock or outdoor watering can occur from this tap if it is converted. 

• All domestic use for the three taps is limited to one EQR which is defined 
in the agreement as 350 gallons per day as averaged over one month. 

• The Owner agrees to pay for all water used out of the three taps at the 
out-of-town rate as it exists currently and as it may be adjusted in the 
future. 

• The Owner confirms a 30-foot easement centered on the existing pipeline 
for maintenance and repairs of the pipeline. 
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• The Owner confirms an access easement to access the Carbondale Ditch 
head gate and flume on the properties (as shown on Exhibit B.) 

 
FISCAL ANALYSIS 
N/A 
 
RECOMMENDED ACTION 
Staff recommends the following motion:  I move to approve the Extra-
Territorial Water Service Agreement with Four Bar Ranch and authorize the 
Mayor to execute the agreement. 
 
Prepared by:  Kevin Schorzman 
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Town letterhead 
Board of Trustees Agenda Memorandum 

 
 

Meeting Date: 09.24.19 

 
TITLE:   2020 Proposed Budget Discussion 
 
SUBMITTING DEPARTMENT:   Town Manager/Finance 
 
ATTACHMENTS:     General Fund Revenue by Source 

Sales Tax Revenue History 
Mineral Leasing and Severance Graph 
Road & Bridget Revenue Graph 
Estimated Fund Balances for 2019 
Preliminary Summary Revenue & Expenditures  

 
BACKGROUND:  
An accurate revenue projection is essential for the proper allocation of resources.   
 
DISCUSSION: 

The projected ending fund balances provide the starting balance for the 2020 budget.  Revenues 
should cover expenses for a balanced budget.  If they do not, the Board will have to use reserves 
to balance the budget.  Reserves may have to be used for capital improvements in 2020.   

Staff adjusts revenue projections throughout the budget process.  Sales tax receipts in 2019 have 
been at 4.9% above last year through August. We will use 4% for the 2019 projection end of year 
revenues. Conservatory we are using 1.75% for sales  tax revenues  for 2020 after  talking with 
financial  institutions  and  surrounding  communities.  Property  tax  revenue  will  increase 
approximately 10% based on the property valuations for 2019.  A historical Mineral Leasing and 
Severance Tax revenue chart is attached.  Payments this year are $203,136 for Federal Mineral 
Lease payments compared to $140,308 in 2018 and $107,065 for Mineral Severance compared 
to $57,316 in 2018. Severance is expected to drop for 2020 back to 2018 level.  Mineral Lease is 
expected to be relatively steady for 2020. The Road and Bridge payment from Garfield County 
was $93,919 compared to $93,924 for 2018.  This was a back fill for the Road and Bridge mill levy 
which was temporarily eliminated.  It is anticipated that Garfield County will reinstate the mill 
levy for the Road & Bridge.  Projections at this time will assume amounts to be the same next 
year.  There will be no transfer in 2017, 2018, 2019 or projected for 2020 from the Development 
Dedication Fee Fund to the General Fund.  Remaining reserves are payments from Public Open 
Space Dedication Fees.    Projections  received  for  the Highway User’s  tax are  revenues will  be 
stagnant  but  there  is  a  one‐time  additional  transportation  infrastructure  funding  earmarked 
specifically  for  local  governments  again  in  2020.    The  highway  users’  tax  in  2020  should  be 
$181,321.63 plus an additional $39,870.29.  In addition, notification has been received from CEBT 
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(our group medical insurance provider) that the group medical rates will increase 2% beginning 
January 1, 2020. 

The draft budget will utilize a 1.75% increase in sales tax for the initial revenue projection in 2020. 
The balance of revenue projections will be based on historic trends adjusted to current activity 
levels.     

After reviewing the trends, the Board will be discussing overall budget priorities for 2020 and 
how  to  align  them with/in  the  budget.      The  Town  received  revenue  payments  in  2019  for 
expenditures that will be occurring in 2020.   

 
RECOMMENDATION:  
 
Staff recommends the board uses the 1.75% increase for sales tax projection in 2020.  We will 
continue to monitor and refine revenues during the budget process.  The proposed draft budget 
will be presented at the Board meeting on October 8th.   
 
 
 
Prepared By:   Jay Harrington, Renae Gustine 
                         
                                                                       
              ___JH________ 

Town Manager 
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Town of Carbondale
2020 Municipal Budget

TAXES: PERMITS & LICENSES:

PROPERTY TAXES LIQUOR LICENSES

SPECIFIC OWNERSHIP TAX LIQUOR  LICENSE EDUCATION FUND

FRANCHISE TAX SALES TAX LICENSES

DELINQUENT TAX CONTRACTOR LICENSES

INTEREST ON DELINQUENT TAX MEDICAL MARIJUANA LICENSING

ABATEMENT INTEREST MEDICAL MARIJUANA EDUCATION FUND

Excise Tax Recreational Marijuana RETAIL MARIJUANA LICENSING

MOBILE HOME PARK LICENSES

INTERGOVERNMENTAL: BUILDING PERMIT FEES

CIGARETTE TAX DOG LICENSES

GRANTS EXCAVATION PERMITS

GRANTS - TREES TRASH HAULER PERMIT

GRANTS - STATE OF COLORADO

GRANTS - PUBLIC SAFETY CHARGES AND FEES:

GRANTS - FEDERAL CONSTRUCTION INSPECTION FEES

GRANTS - PLANNING ZONING, VARIANCE, SUBDIV

MOTOR VEHICLE SPEC ACCESS PLAN CHECK FEES

HIGHWAY USERS TAX CEMETERY FEES

MINERAL LEASING RECREATION FEES

MINERAL SEVERANCE TAX POLICE SERVICE FEES

ROAD & BRIDGE DANDELION DAY REVENUE

GARFIELD SALES TAX

OTHER REVENUES:

FINES AND FORFEITURES: INTEREST INCOME

COURT FINES LEASING INCOME

ASSET FORFEITURE RV PARK FEES

REFUND OF EXPENDITURES

DEVELOPER REIMBURSEMENT

OPERATING TRANSFERS: CASH DONATIONS (TREES)

Sales Tax OPERATING TRANSFER DONATIONS

ADM SVC FEE - WATER OTHER REVENUES

ADM SVC FEE - WASTEWATER FACILITY RENTAL

TRANSFER DEV DED FEES PARKS/GAZEBO USER FEES

ADMIN FEE-RECREATION S&U TAX SALE OF FIXED ASSETS

Revenue Sources for General Fund

Taxes
10%

Permits/Licenses
3%

Intergovernental
11%

Charges/Fees
3%

Fines/Forfeitures
1%

Other
4%

Operating Transfers
68%   

Sales Tax  91% of 
Transfers
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Town of Carbondale

January ‐ August

% of 

Year to Date 2014 2015 2016 2017 2018 2019 Total

Utilities/Telecom 262,062       261,823       255,991       245,282       271,148       248,382       7.8%

Finance/Leasing 27,437         33,964         37,175         51,813         52,143         53,127         1.7%

Seasonal/Sp Events 1,088            855               162               55                 114               139               0.0%

Sporting Goods 54,168         57,426         67,529         58,335         64,140         61,844         1.9%

Retail Sales 412,546       468,069       485,645       495,778       585,103       708,555       22.3%

Lodging/Accommod 111,960       90,302         114,245       129,886       153,571       154,589       4.9%

Automotive 66,702         61,168         65,257         66,743         67,028         71,740         2.3%

Liquor & Marijuana 192,376       238,616       271,853       304,147       371,312       392,080       12.3%

Resturants/Bars 337,633       356,914       399,271       413,821       434,423       486,506       15.3%

Retail Food 641,296       664,496       688,913       707,552       747,108       749,476       23.6%

Construction/Build 275,277       320,252       309,126       289,646       282,324       252,599       7.9%

Total 2,382,546    2,553,886    2,695,167    2,763,059    3,028,414    3,179,038    100.0%
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TOWN OF CARBONDALE RETAIL SALES TAX REVIEW

Sales Tax 
2018-2019 2017-2018 2016-2017

REPORT MONTH 2014 2015 2016 2017 2018 2019 % Change % Change % Change
 
JAN. 367,636 411,031 451,933 442,286 466,732 471,122 0.9% 5.5% -2.1%
FEB.  249,179 256,325 268,392 287,021 327,884 357,852 9.1% 14.2% 6.9%
MAR.  245,456 239,569 259,817 273,037 288,193 307,643 6.7% 5.6% 5.1%
APR. 289,889 313,635 324,451 330,369 373,941 367,843 -1.6% 13.2% 1.8%
MAY. 263,518 276,839 280,445 297,902 321,523 338,565 5.3% 7.9% 6.2%
JUN. 287,215 288,279 309,930 332,166 361,992 398,073 10.0% 9.0% 7.2%
JUL. 340,914 390,492 389,296 401,315 432,990 460,786 6.4% 7.9% 3.1%
AUG. 353,235 369,433 388,942 399,004 455,077 477,407 4.9% 14.1% 2.6%
SEP. 307,769 338,918 354,391 376,715 394,154 -100.0% 4.6% 6.3%
OCT. 344,830 393,108 378,425 419,404 428,150 -100.0% 2.1% 10.8%
NOV. 285,965 305,444 324,692 353,954 374,101 -100.0% 5.7% 9.0%
DEC. 240,322 262,131 299,554 319,509 333,759 -100.0% 4.5% 6.7%
Adj 29,483 61,400
Subtotal: (3.5%) 3,605,411 3,845,203 4,030,268 4,294,082 4,558,496 3,179,291 6.2% 6.5%

Less Rec Sales Tax (511,000) (549,480) (575,925) (613,624) (651,409)
Adj 61,400 0
TOTAL: 3,090,198 3,295,724 3,454,343 3,680,458 3,907,087

Year to Date 3,605,411 3,845,203 4,030,268 4,294,082 4,558,496 6.5%
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2014 2015 2016 2017 2018 2019
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Mineral Mineral  Leasing % Severance %

Leasing Severance

1998 18,397           19,147          

1999 26,914           1,250             46.3% ‐93.5%

2000 44,280           1,140             64.5% ‐8.8%

2001 22,199           1,423             ‐49.9% 24.8%

2002 21,179           1,296             ‐4.6% ‐8.9%

2003 75,562           624                256.8% ‐51.9%

2004 73,800           353                ‐2.3% ‐43.5%

2005 72,720           615                ‐1.5% 74.3%

2006 73,534           481                1.1% ‐21.8%

2007 74,690           9,333             1.6% 1840.2%

2008 72,047           12,215           ‐3.5% 30.9%

2009 514,696         331,989         614.4% 2617.9%

2010 204,991         87,315           ‐60.2% ‐73.7%

2011 269,931         159,003         31.7% 82.1%

2012 291,187         165,694         7.9% 4.2%

2013 154,115         140,260         ‐47.1% ‐15.4%

2014 430,726         189,903         179.5% 35.4%

2015 272,499         210,064         ‐36.7% 10.6%

2016 126,096         50,747           ‐53.7% ‐75.8%

2017 149,253         46,839           18.4% ‐7.7%

2018 140,308         57,316           ‐6.0% 22.4%

2019 203,136         107,065         44.8% 86.8%
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Severance Direct Distribution - by County/MunicipalityAugust 30, 2019 08:20 AM

Program Year 2019

BHILLBERRY

County / Municipality Total $

Adams County 484,983.85

Aguilar, Town of 6,967.03

Akron, Town of 8,400.64

Alamosa County 1,287.88

Alamosa, City of 798.72

Alma, Town of 1,400.30

Antonito, Town of 36.86

Arapahoe County 113,098.59

Archuleta County 69,719.36

Arriba, Town of 484.54

Arvada, City of 75,443.52

Aspen, City of 8,245.90

Ault, Town of 57,530.53

Aurora, City of 241,631.05

Avon, Town of 333.18

Baca County 3,125.45

Basalt, Town of 1,271.40

Bayfield, Town of 76,176.12

Bennett, Town of 6,790.74

Bent County 2,247.43

Berthoud, Town of 37,085.87

Bethune, Town of 1,095.77

Black Hawk, City of 6,918.45

Blanca, Town of 1,398.34

Blue River, Town of 1,502.24

Bonanza City, Town of 21.79

Boone, Town of 27.12

Boulder County 114,059.64

Boulder, City of 72,045.37

Bow Mar, Town of 1,061.05

Branson, Town of 539.56

Breckenridge, Town of 7,148.98

Brighton, City of 195,436.16

Brookside, Town of 354.44

Broomfield, City and County of 142,907.21

Brush, City of 65,384.72

Buena Vista, Town of 9,242.57

Burlington, City of 2,377.98

Calhan, Town of 78.29

Campo, Town of 40.30

Canon City, City of 34,303.02

Carbondale, Town of 107,064.61

Page 1 of 8
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Federal Mineral Lease Distribution - by County/MunicipalityAugust 30, 2019 08:20 AM

Program Year 2019

BHILLBERRY

County / Municipality Total $

Adams County 177,286.34

Aguilar, Town of 2,270.74

Akron, Town of 2,014.33

Alamosa County 833.17

Alamosa, City of 628.52

Alma, Town of 117.57

Antonito, Town of 33.46

Arapahoe County 37,664.06

Archuleta County 7,506.72

Arriba, Town of 33.21

Arvada, City of 38,627.77

Ault, Town of 18,466.20

Aurora, City of 82,471.85

Avon, Town of 371.41

Baca County 4,547.14

Basalt, Town of 108.36

Bayfield, Town of 26,470.31

Bennett, Town of 2,433.02

Bent County 1,004.44

Berthoud, Town of 16,490.87

Bethune, Town of 534.04

Black Hawk, City of 202.54

Blanca, Town of 37.99

Blue River, Town of 819.81

Bonanza City, Town of 0.49

Boone, Town of 18.03

Boulder County 37,223.41

Boulder, City of 23,508.50

Bow Mar, Town of 377.18

Branson, Town of 176.40

Breckenridge, Town of 3,981.34

Brighton, City of 70,282.22

Brookside, Town of 365.14

Broomfield, City and County of 35,182.99

Brush, City of 31,823.36

Buena Vista, Town of 7,822.50

Burlington, City of 1,158.94

Calhan, Town of 69.15

Campo, Town of 58.64

Canon City, City of 26,505.38

Carbondale, Town of 203,136.08

Castle Pines, City of 1,355.34

Page 1 of 8
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DLG 5/1/2018 

 
2018 SEVERANCE AND FEDERAL MINERAL LEASE  

DIRECT DISTRIBUTION 
 

DOLA portion of  

State Severance Tax 

Allocated to County Pools based on statewide share 
of the following factors: 

 

Factor    Percentages* 
Colorado Employee 

Residence Reports (CERR) ...................... 40% 
Mining and Well Permits .................................. 30% 
Mineral Production ........................................... 30% 
 
*No single factor of the three listed above shall be 
less than 30%, with the remaining 10% allocated 
among the three factors at the discretion of the 
executive director, based on recommendation from 
the Energy and Mineral Impact Advisory Committee.  
 

  
The Sub County Pools are allocated based on the 
countywide share of the following factors: 

 

Factor    Percentages** 
Colorado Employee  

Residence Reports (CERR) ...................... 33% 
Population ........................................................ 34% 
Road Miles ....................................................... 33% 
 
**Percentages may be based on recommendation 
from the Energy and Mineral Impact Advisory 
Committee or memorandum of understanding 
between county and all of its municipalities, with final 
determination by the executive director. 
 

  
Annual distribution of revenues to Counties and 
Municipalities by August 31st.  

Direct Distribution Grants and Loans 

(of state tax receipts) 

DOLA portion of  

Federal Mineral Lease 

Allocated to County Pools based on statewide share of 
the following factors: 
 

Factor    Percentages* 
Colorado Employee 

Residence Reports (CERR) ......................... 35% 
Federal Mineral Lease 

Revenue Generated ..................................... 65% 
 
* CERRs (35% maximum) and the remaining percent 
from generated federal mineral lease revenue to be 
determined by the executive director, based on 
recommendation from the Energy and Mineral Impact 
Advisory Committee. 
 

  
The Sub County Pools are allocated based on the 
countywide share of the following factors: 

 

Factor    Percentages** 
Colorado Employee  

Residence Reports (CERR) ..................... 33% 
Population ....................................................... 34% 
Road Miles ...................................................... 33% 
 
**Percentages may be based on recommendation from 
the Energy and Mineral Impact Advisory Committee or 
memorandum of understanding between county and all 
of its municipalities, with final determination by the 
executive director. 
 

  
Annual distribution of revenues to Counties, Federal 
Mineral Lease Districts and Municipalities by August 
31st.  

Direct Distribution Grants 

(of non-bonus payments to state) 

Separate Distribution of 

Federal Mineral Lease 

to School Districts 

Allocated to County Pools based on statewide share of 
the following factors: 
 

Factor    Percentages* 
Colorado Employee 

Residence Reports (CERR) ......................... 35% 
Federal Mineral Lease| 

Revenue Generated..................................... 65% 
*County Pool percentages to school districts will be 
identical to those used for County Pool under “DOLA 
Portion of Federal Mineral Lease”. 
 

  
 

The Sub County Pools are allocated based on the 
countywide share of the following factor: 

 
Factor    Percentages 
Pupil Counts ................................................... 100% 
 

  
 

Annual distribution of revenues to School Districts by 
August 31st.  
 
 

Direct Distribution 

(of non-bonus payments to state) 
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Funding Process flowchart for Direct Distribution 
 

DOLA portion of  
State Severance Tax 

DOLA portion of 
Federal Mineral Lease 

50% 
(of state tax receipts) 

40% 
(of non-bonus payments to state) 

    

30% 
Direct Distribution 

70% 
Grants and Loans 

50% 
Direct Distribution 

50% 
Grants 

      

County Pool 
Based on statewide share of the following factors: 

 

• Colorado Employee Residence Reports 
(CERR) 

• Mining and well permits 
• Mineral production 

County Pool 
Based on statewide share of the following factors: 

 

• Colorado Employee Residence Reports 
(CERR) 

• Federal Mineral Lease revenue generated 

    

Sub County Pool 
County/Municipality split: 

 

• Colorado Employee Residence Reports 
(CERR) 

• Population 
• Road Miles 

Sub County Pool 
County/Municipality split: 

 

• Colorado Employee Residence Report (CERR) 
• Population 
• Road Miles 

    

Annual distribution of 
State Severance Tax 

revenues to 
Counties and Municipalities 

Annual distribution of 
Federal Mineral Lease 

revenues to 
Counties and Municipalities 
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Year Revenue
 

1998 29,036$          

1999 32,576$          

2000 37,571$          

2001 31,422$          

2002 37,289$          

2003 36,875$          

2004 21,969$          

2005 39,465$          

2006 79,887$          

2007 183,140$        

2008 135,466$        

2009 139,477$        

2010 248,723$        

2011 129,114$        

2012 157,189$        

2013 157,792$        

2014 151,350$        

2015 175,083$        

2016 94,950$          

2017 94,003$          

2018 93,924$          

2019 93,919$          
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TOWN OF CARBONDALE, COLORADO
2020 MUNICIPAL BUDGET

Projected Ending Fund Balance for 2019

2019 Estimated
 

 Total Estimated
Beginning Estimated Available Estimated Ending Fund

Fund Fund Balance Revenue Revenue Expenditures Balance

General 6,015,682        8,278,969    14,294,651    7,742,722       6,551,929      
Conservation Trust 103,368           65,100         168,468         74,507            93,961           
Victims Assistance 1,721               14,000         15,721           14,000            1,721             
Lodging Tax 7,904               130,000       137,904         137,904          -                    
Disposable Bag Fee 22,926             19,000         41,926           20,500            21,426           
1% For The Arts 19,441             212              19,653           1,000              18,653           
Energy Efficient Building Code 8,268               -                   8,268             -                      8,268             
Wastewater 6,014,380        1,860,657    7,875,037      1,235,467       6,639,570      
Water 3,498,445        1,942,355    5,440,800      1,627,579       3,813,221      
Trash -                       10,000         10,000           55,044            (45,044)         
Carbondale Housing Fund 369,361           121,955       491,316         177,100          314,216         
Development Dedication 351,764           75,150         426,914         -                      426,914         
Streetscape 730,954           218,980       949,934         44,900            905,034         
Capital Construction 512,881           1,300,500    1,813,381      1,493,659       319,722         
Recreation Sales & Use Tax 1,571,631        1,318,069    2,889,700      1,105,069       1,784,631      
Community Enhancement 20,586             7,800           28,386           -                      28,386           
Sales & Use Tax 769,302           5,213,948    5,983,250      5,213,948       769,302         
Loan and Interest -                       205,000       205,000         206,282          (1,282)           

Total 20,018,614      20,781,695  40,800,309    19,149,681     21,650,628    
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Town of Carbondale

Revenues Expenditures Summary with Comparison to Budget

For 9 months ending 9.30.2019

3rd Qtr 3rd Qtr YTD YTD Budget % Budget

2018 2019 2018 2019 2019 2019

 

GENERAL FUND 

REVENUES:

TAXES 168,263        184,111           514,933         559,770         674,835        82.9%

PERMITS & LICENSES 397,867        113,121           175,363         319,951         195,500        163.7%

INTERGOVERNMENTAL 299,980        69,272             592,850         333,090         743,161        44.8%

CHARGES & FEES 60,133          74,012             152,821         218,401         172,000        127.0%

FINES & FORFEITURES 19,450          12,823             58,566           43,500           60,000          72.5%

OTHER 72,399          80,668             262,950         264,787         300,800        88.0%

TRANSFERS IN 1,353,575     1,166,942        3,677,775     3,948,737     5,039,304     78.4%

APPROPRIATIONS AND SUNDRY 6,800             6,029                6,800             18,341           10,000          183.4%

TOTAL FUND REVENUES 2,378,467     1,706,977        5,442,058     5,706,577     7,195,600     79.3%

GENERAL FUND EXPENDITURES:

ATTORNEY DEPT 36,355          33,529             99,042           104,895         170,000        61.7%

MUNICIPAL ELECTIONS DEPT 14                  ‐                    9,068             ‐                  9,900             0.0%

BOARD OF TRUSTEES DEPT 29,125          22,575             90,894           92,362           128,165        72.1%

MUNICIPAL COURT DEPT 13,330          6,507                32,592           32,068           43,357          74.0%

TOWN MANAGER DEPT 96,580          80,335             282,440         269,907         378,509        71.3%

ADMINISTRATIVE SERVICES DEPT 64,456          26,971             360,873         290,883         389,200        74.7%

FINANCE DEPT 102,712        103,128           303,017         303,557         407,405        74.5%

SALES TAX ADMINISTRATION 9,200             2,744                26,502           17,755           37,662          47.1%

COMMUNITY DEVELOPMENT DEPT 79,242          69,035             215,002         217,691         315,580        69.0%

DATA PROCESSING DEPT 16,633          18,244             66,137           108,131         150,000        72.1%

BUILDING OPERATIONS DEPT 47,318          20,488             111,227         89,471           166,282        53.8%

GENERAL FUND MOTOR POOL DEPT 62,900          59,479             196,082         162,271         237,088        68.4%

POLICE DEPT 466,005        400,320           1,355,200     1,233,140     1,852,012     66.6%

COMMUNICATIONS DEPT 5,982             27,641             27,805           42,059           66,000          63.7%

BUILDING INSPECTION DEPT 48,482          42,824             136,098         135,222         204,202        66.2%

ORDINANCE CONTROL DEPT 18,929          17,064             48,688           55,831           77,655          71.9%

STREETS DEPT 166,822        203,578           499,080         516,790         905,100        57.1%

PUBLIC WORKS ADMIN DEPT 58,042          56,344             153,852         190,095         220,169        86.3%

RECREATION DEPT 83,807          96,884             279,986         279,322         413,198        67.6%

PARKS & CEMETERY DEPT 131,386        157,771           324,280         373,459         555,169        67.3%

RV PARK 21,789          9,065                43,947           21,858           61,440          35.6%

BOAT RAMP 721                1,425                3,966             4,657             6,000             77.6%

AFFORDABLE/ATTAINABLE HOUSING 37,500          7,500                52,500           72,500           80,000          90.6%

ECONOMIC DEV COUNCIL ‐                 ‐                    20,000           40,000           47,000          85.1%

ENVIRONMENTAL HEALTH DEPT 1,066             1,262                37,803           35,273           50,000          70.5%

COMMUNITY AFFAIRS DEPT ‐                 ‐                    62,000           66,000           66,000          100.0%

CONTINGENCY RESERVE DEPT 500,000        ‐                    500,000         500,000         500,000        100.0%

TOTAL FUND  EXPENDITURES 2,098,396     1,464,712        5,338,078     5,255,198     7,537,093     69.7%

NET REVENUE (LOSS) 280,072        242,265           103,980         451,379         (341,493)      

For Administration Use Only  75% of the Fiscal Year Elapsed  9.30.19
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Town of Carbondale

Revenues Expenditures Summary with Comparison to Budget

For 9 months ending 9.30.2019

3rd Qtr 3rd Qtr YTD YTD Budget % Budget

2018 2019 2018 2019 2019 2019

CONSERVATION TRUST FUND

REVENUES:

INTERGOVERNMENTAL 14,931          ‐                    49,989           44,512           65,000          68.5%

OTHER 466                3                       470                 10                   600                1.7%

TOTAL FUND REVENUE 15,398          3                       50,459           44,522           65,600          67.9%

EXPENDITURES:

CONSERVATION TRUST 22,642          24,269             51,720           58,463           73,551          79.5%

TOTAL FUND EXPENDITURES 22,642          24,269             51,720           58,463           73,551          79.5%

NET REVENUE (LOSS) (7,244)           (24,266)            (1,261)            (13,941)          (7,951)            

VICTIMS ASSISTANCE FUND

REVENUES:

FINES & FORFEITURES 3,920             1,709                12,550           7,938             16,000          49.6%

TOTAL FUND REVENUE 3,920             1,709                12,550           7,938             16,000          49.6%

EXPENDITURES:

VICTIMS ASSISTANCE 4,816             3,394                13,531           11,477           15,000          76.5%

TOTAL FUND EXPENDITURES 4,816             3,394                13,531           11,477           15,000          76.5%

NET REVENUE (LOSS) (896)               (1,685)              (981)               (3,540)            1,000            

LODGING TAX FUND

REVENUES:

TAXES 43,817          25,761             88,862           76,787           120,750        63.6%

TOTAL FUND REVENUE 43,817          25,761             88,862           76,787           120,750        63.6%

EXPENDITURES:

CHAMBER OF COMMERCE 39,853          37,973             84,758           85,855           120,750        71.1%

TOTAL FUND EXPENDITURES 39,853          37,973             84,758           85,855           120,750        71.1%

NET REVENUE (LOSS) 3,964             (12,212)            4,103             (9,068)            ‐                

DISPOSABLE BAG FEE FUND

REVENUES:

DISPOSABLE BAG FEE 4,876             3,332                12,457           9,890             20,000          49.4%

TOTAL FUND REVENUE 4,876             3,332                12,457           9,890             20,000          49.4%

EXPENDITURES:

EXPENDITURES 7,824             333                   29,005           14,601           20,500          71.2%

TOTAL FUND EXPENDITURES 7,824             333                   29,005           14,601           20,500          71.2%

NET REVENUE (LOSS) (2,948)           2,999                (16,547)          (4,712)            (500)              

For Administration Use Only  75% of the Fiscal Year Elapsed  9.30.19
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Town of Carbondale

Revenues Expenditures Summary with Comparison to Budget

For 9 months ending 9.30.2019

3rd Qtr 3rd Qtr YTD YTD Budget % Budget

2018 2019 2018 2019 2019 2019

1% FOR THE ARTS

REVENUES:

OTHER 925                ‐                    6,163             212                 2,000             10.6%

925                ‐                    6,163             212                 2,000             10.6%

EXPENDITURES:

1% FOR THE ART 3,929             ‐                    3,929             ‐                  7,000             0.0%

3,929             ‐                    3,929             ‐                  7,000             0.0%

NET REVNUE (LOSS) (3,004)           ‐                    2,235             212                 (5,000)          

ENERGY EFFICIENT BUILDING CODE

REVENUES:

OTHER ‐                 ‐                    ‐                  ‐                  ‐                 0.0%

‐                 ‐                    ‐                  ‐                  ‐                 0.0%

EXPENDITURES:

EXPENDITURES ‐                 ‐                    ‐                  ‐                  3,000             0.0%

‐                 ‐                    ‐                  ‐                  3,000             0.0%

NET REVENUE (LOSS) ‐                 ‐                    ‐                  ‐                  (3,000)          

WASTEWATER FUND

REVENUES:

INTERGOVERNMENTAL ‐                 ‐                    ‐                  ‐                  225,000        ‐              

CHARGES & FEES 386,464        392,390           1,139,408     1,368,696     1,486,500     92.1%

OTHER 5,683             7,087                12,862           22,341           18,000          124.1%

TOTAL REVENUES 392,147        399,476           1,152,270     1,391,037     1,729,500     80.4%

EXPENDITURES:

WASTEWATER DEPARTMENT 282,523        193,217           865,550         725,917         1,166,665     62.2%

CAPITAL CONSTR/OUTLAY DEPT 56,772          21,534             56,772           61,570           1,405,000     4.4%

STORM WATER ‐                 3,331                ‐                  10,298           60,000          17.2%

TOTAL EXPENDITURES 339,295        218,083           922,322         797,785         2,631,665     30.3%

NET REVENUE (LOSS) 52,852          181,394           229,947         593,251         (902,165)      

For Administration Use Only  75% of the Fiscal Year Elapsed  9.30.19
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Town of Carbondale

Revenues Expenditures Summary with Comparison to Budget

For 9 months ending 9.30.2019

3rd Qtr 3rd Qtr YTD YTD Budget % Budget

2018 2019 2018 2019 2019 2019

WATER FUND

REVENUES:

STATE GRANT ‐                 7,743                19,747           23,372           240,000        0.0%

CHARGES & FEES 490,211        514,573           1,246,149     1,582,040     1,483,760     106.6%

OTHER 7,616             13,263             21,223           30,223           9,300             325.0%

TOTAL REVENUES 497,827        535,578           1,287,118     1,635,635     1,733,060     94.4%

EXPENDITURES:

WATER DEPARTMENT 296,081        259,044           822,037         881,085         1,166,723     75.5%

CAPITAL CONSTR/OUTLAY DEPT 12,696          72,068             145,110         166,457         1,474,250     11.3%

SECONDARY WATER DEPT 55,356          55,406             90,027           132,555         214,906        61.7%

TOTAL EXPENDITURES 364,133        386,518           1,057,174     1,180,096     2,855,879     41.3%

NET REVENUE (LOSS) 133,694        149,060           229,945         455,539         (1,122,819)  

TRASH FUND

REVENUES:

CHARGES & FEES ‐                 ‐                    ‐                  ‐                  ‐                 0.0%

OTHER ‐                 ‐                    ‐                  ‐                  ‐                 0.0%

TOTAL REVENUES ‐                 ‐                    ‐                  ‐                  ‐                 0.0%

EXPENDITURES:

TRASH DEPARTMENT ‐                 20,694             ‐                  36,193           ‐                 0.0%

TOTAL EXPENDITURES ‐                 20,694             ‐                  36,193           ‐                 0.0%

NET REVENUE (LOSS) ‐                 (20,694)            ‐                  (36,193)          ‐                

CARBONDALE HOUSING FUND

REVENUES:

GRANTS‐STATE OF COLORADO 18,625          ‐                    18,625           ‐                  ‐                 0.0%

RETA ‐                 10,970             4,890             21,745           5,000             0.0%

LEASING INCOME 11,830          12,620             37,640           31,530           47,400          66.5%

TRANSFER IN 30,000          ‐                    30,000           50,000           50,000          100.0%

TOTAL REVENUES 41,830          23,590             91,155           103,275         102,400        100.9%

EXPENDITURES:

GRANT‐ART SPACE STUDY ‐                 ‐                    48,822           ‐                  ‐                 0.0%

RENTAL PROPERTIES EXPENDITURES  7,444             193                   8,270             4,213             56,000          7.5%

HOUSING PURCHASES ‐                 (572,393)          ‐                  50,000           ‐                 0.0%

RENTAL PROPERTIES RENOVATIONS ‐                 ‐                    ‐                  120,569         67,000          180.0%

TOTAL EXPENDITURES 7,444             (572,199)          57,092           174,783         123,000        142.1%

NET REVENUE (LOSS) 34,386          595,789           34,063           (71,508)          (20,600)        

For Administration Use Only  75% of the Fiscal Year Elapsed  9.30.19
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Town of Carbondale

Revenues Expenditures Summary with Comparison to Budget

For 9 months ending 9.30.2019

3rd Qtr 3rd Qtr YTD YTD Budget % Budget

2018 2019 2018 2019 2019 2019

DEVELOPER DEDICATION FEE FUND

REVENUES:

CHARGES & FEES 22,251          31,555             45,459           84,232           25,000          336.9%

OTHER 20                  426                   59                   542                 100                542.2%

TOTAL REVENUES 22,271          31,981             45,518           84,774           25,100          337.7%

EXPENDITURES:

EXPENDITURES  47,829          ‐                    97,829           ‐                  ‐                 0.0%

TOTAL EXPENDITURES 47,829          ‐                    97,829           ‐                  ‐                 0.0%

NET REVENUE (LOSS) (25,558)         31,981             (52,311)          84,774           25,100         

For Administration Use Only  75% of the Fiscal Year Elapsed  9.30.19
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Town of Carbondale

Revenues Expenditures Summary with Comparison to Budget

For 9 months ending 9.30.2019

3rd Qtr 3rd Qtr YTD YTD Budget % Budget

2018 2019 2018 2019 2019 2019

STREETSCAPE FUND

REVENUES:

TAXES 55,728          48,631             218,160         210,687         219,130        96.1%

INTEREST INCOME ‐                 2,972                ‐                  2,972             ‐                

TOTAL REVENUES 55,728          51,603             218,160         213,659         219,130        97.5%

EXPENDITURES:

STREETSCAPE IMPROVEMENTS 24,687          927                   33,452           4,074             764,900        0.5%

TOTAL EXPENDITURES 24,687          927                   33,452           4,074             764,900        0.5%

NET REVENUES (LOSS) 31,041          50,676             184,708         209,585         (545,770)      

CAPITAL CONSTRUCTION FUND

REVENUES:

INTERGOVERNMENTAL ‐                 330,010           ‐                  330,010         30,000          0.0%

OTHER 500,024        522                   500,072         500,663         500,150        100.1%

TOTAL REVENUES 500,024        330,532           500,072         830,674         530,150        156.7%

EXPENDITURES:

CAPITAL CONSTRUCTION DEPT ‐                 1,011,110        353,798         1,134,531     769,000        147.5%

TOTAL EXPENDITURES ‐                 1,011,110        353,798         1,134,531     769,000        147.5%

NET REVENUES (LOSS) 500,024        (680,578)          146,273         (303,857)       (238,850)      

REC SALES & USE TAX FUND

REVENUES:

TAXES 206,121        186,326           485,173         539,148         731,027        73.8%

INTERGOVERNMENTAL ‐                 2,500                25,000           27,500           146,250        0.0%

CHARGES & FEES 90,179          84,912             317,938         301,189         356,500        84.5%

OTHER 11,558          9,591                54,448           52,524           49,100          107.0%

TOTAL REVENUES 307,858        283,329           882,559         920,361         1,282,877     71.7%

EXPENDITURES:

RECREATION CENTER 118,989        127,026           377,971         401,730         506,392        79.3%

MUNICIPAL POOL DEPT 73,726          64,907             161,918         129,816         163,185        79.6%

RECREATIONS SALES & USE TAX 117,031        59,863             297,238         253,505         489,655        51.8%

TOTAL EXPENDITURES 309,746        251,796           837,126         785,051         1,159,232     67.7%

NET REVENUES (LOSS) (1,888)           31,533             45,432           135,309         123,645       

For Administration Use Only  75% of the Fiscal Year Elapsed  9.30.19
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Town of Carbondale

Revenues Expenditures Summary with Comparison to Budget

For 9 months ending 9.30.2019

3rd Qtr 3rd Qtr YTD YTD Budget % Budget

2018 2019 2018 2019 2019 2019

COMMUNITY ENHANCEMENT FUND

REVENUES:

COMMUNITY ENHANCEMENT ‐                 ‐                    7,058             7,798             7,500             104.0%

TOTAL REVENUES ‐                 ‐                    7,058             7,798             7,500             104.0%

EXPENDITURES:

EXPENDITURES  ‐                 ‐                    ‐                  ‐                  ‐                 0.0%

TOTAL EXPENDITURES ‐                 ‐                    ‐                  ‐                  ‐                 0.0%

NET REVENUE (LOSS) ‐                 ‐                    7,058             7,798             7,500            

SALES & USE TAX FUND

REVENUES:

TAXES 1,251,561     1,126,049        2,938,168     3,259,242     4,612,154     70.7%

OTHER 2,134             1,128                5,821             4,266             6,500             65.6%

TOTAL REVENUES 1,253,695     1,127,177        2,943,989     3,263,508     4,618,654     70.7%

EXPENDITURES:

DEBT SERVICE/TRANSFERS 1,253,091     1,096,856        3,377,178     3,668,344     4,618,654     79.4%

TOTAL EXPENDITURES 1,253,091     1,096,856        3,377,178     3,668,344     4,618,654     79.4%

NET REVENUES (LOSS) 604                30,320             (433,189)       (404,836)       ‐                

BOND FUND

REVENUES:

OTHER 54,426          34,167             163,226         136,667         205,000        66.7%

TOTAL REVENUES 54,426          34,167             163,226         136,667         205,000        66.7%

EXPENDITURES:

DEBT SERVICE DEPT (12,692)         ‐                    30,756           15,700           206,282        7.6%

TOTAL EXPENDITURES (12,692)         ‐                    30,756           15,700           206,282        7.6%

NET REVENUES (LOSS) 67,118          34,167             132,469         120,967         (1,282)          

For Administration Use Only  75% of the Fiscal Year Elapsed  9.30.19
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MINUTES 
CARBONDALE PARKS & RECREATION COMMISSION 

August 14, 2019 
 
Becky Moller called the Carbondale Parks & Recreation Commission meeting to order at 7:00 p.m. on August 
14, 2019, in the Town Hall meeting room. 

 

ROLL CALL 
The following members were present for roll call: 

 
Members: Becky Moller, Chair John 

John Williams, Member  
Hollis Sutherland, Member 
Rose Rosello, Member 
Genevieve Villamizar, Alternate 

Absent: 

 
 
 

Town Staff Present: 

 
Ashley Allis, Member 
Todd Chamberlin, Member  
Tracy Wilson, Vice Chair  
Camy Britt, Alternate 

 

Eric Brendlinger, Parks & Recreation Director 
Jessi Rochel, Parks & Recreation Manager 
Jamie Wall, Facility & Special Events Coordinator 

 

CONSENT AGENDA 
After some discussion between John Williams and Eric Brendlinger regarding the details in a question 
concerning the pickleball courts and a possible FMLD grant application, Hollis Sutherland moved to approve the 
minutes from the Parks & Recreation Commission meeting in July 2019 with corrections. Rose Rosello 
seconded the motion, and it was approved by majority with John Williams dissenting. 

 

PERSONS PRESENT NOT ON THE AGENDA 
There was no one present, not on the agenda, who wished to address the Board. 

 

RECREATION COORDINATOR—FACILITIES & SPECIAL EVENTS, JAMIE WALL 
Jamie Wall presented information on the upcoming Our Town, One Table event scheduled for Sunday, August 
18, 2019 at 6:30 pm.  The theme is Somewhere Over the Rainbow, Where Everyone Is Welcome.  There are 
two tables reserved for town staff and commission members; she asked that anyone interested send her an e-
mail to reserve spaces at the table.  To date, there are 106 tables reserved, with 110 tables rented.  There are 
more tables available at the recreation center, if needed.  The Parks & Recreation Department considers funding 
for these types of events in the budget, but sponsors are also sought in order to offset the cost, as well.  A brief 
discussion ensued about the pros and cons of allowing alcohol at town events.  Genevieve suggested a high-
end non-alcoholic tasting event could be a profitable fundraiser. 

 

SPONSORSHIP SUPPORT LETTER FOR GENEVIEVE VILLAMIZAR MASTERS IN ENVIRONMENTAL 
MANAGEMENT 
Eric and Genevieve presented her proposed project “Wild Child Nature Park at North Bridge” as part of 
Genevieve’s requirements for the completion of her Masters in Environmental Management.  The Town of 
Carbondale Parks & Recreation Department is the community sponsor, and will provide oversight.  The process for 
this project is a philosophical shift in how open space is perceived. 
 
Genevieve indicated North Bridge was selected because of the small parking area associated with it, which is key 
for a successful project in River Valley Ranch (RVR).  The Project Summary, Objectives, and Timeline have 
previously been submitted to her mentor, and the deliverables will include a literature review of successful projects, 
a detailed history of land use, how it became RVR property, and the restrictions that went along with that 
acquisition.  Once that research is complete, it will inform where and what can be done.  Part of the project will also 
include baseline studies of the current flora and fauna and their seasonal use of this environmental zone with the 
goal of developing a plan to help mitigate the impact of use on the local wildlife.  The park will be unconventional in 
that there will be no swing sets or slides, but will encourage open, free play.  Consequently, the park must also be 
free of major hazards and will also need to comply with RVR covenants. 
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Once the planning is completed, Genevieve hopes to work with Roaring Fork Outdoor Volunteers and Second Shift 
to develop afterschool programming that harnesses available technology to develop apps to help kids learn about 
nature.  The driving goals of the project are to explore its feasibility, a cost-benefit analysis, and to bring back 
diversity in the flora which will then encourage fauna diversity. 
 
Questions and Discussion: 
Hollis:  What is needed from Parks & Recreation Commission? 
Genevieve:  Vote of Support—will the Commission sponsor possible open houses, provide feedback on various 
aspects of the project, etc. 
Rose:  Love the idea. 
Becky:  This is basically a Master Plan—how many other Master Plans are on record, and how will this be 
implemented? 
Genevieve:  The project does not require infrastructure, and she hopes it will encourage community involvement. 
Hollis:  How does this mesh with the 2015 Parks, Recreation & Trails Master Plan? 
Rose: Genevieve isn’t asking for money or time, just support. 
Hollis:  I support the project, but the project may not be supported in the budget. 
Genevieve: I have never done anything like this, but I am here to learn and am very excited about the process. 
Eric:  The 2015 Parks, Recreation & Trails Master Plan provides a good template, in terms of the Master Plan 
process, to help guide the project. 
 
Hollis Sutherland moved that the Carbondale Parks & Recreation Commission endorse Genevieve Villamizar for 
her proposed project “Wild Child Nature Park at North Bridge” as part of her requirements for the completion of her 
Masters in Environmental Management.  Rose Rosello seconded the motion, and it was unanimously approved. 

 

DRAFT 2020 DEPARTMENT BUDGET GOALS 
Eric presented a draft of the 2020 Budget Goals; along with Jessi Rochel (Parks & Recreation Manager) he will 
continue to meet with Jay Harrington (Town Manager) and Renae Gustine (Director of Finance) to work out the 
details. 
 
Parks & Recreation Administration 
 
1. Submittal of two Garfield County Federal Mineral Lease District mini-grants for a park improvement 

project that dovetail with our master plan recommendations. Apply for a Spring 2020 FMLD Nature Park 
picnic shade shelter and trail improvements ($25,000). Fall 2020 FMLD playground equipment 
replacement, and enhancement of ADA access to our parks and playgrounds. ($25,000). 

Questions/Comments: 
Hollis:  Who picks grants? 
Eric: The whole group (handpicked by Commission).  The application for this grant can be tricky; must be able to 
demonstrate how Carbondale is affected by mineral extraction. 
Hollis:  Miners Park ramp needs to be completed. 
Becky: Are all of the bathrooms done? 
Eric: No, they are not all going to get done for $25,000.  The bathrooms in Giannetti Park will need to be scraped. 
Hollis (referring to spreadsheet from previous minutes):  Where are we for 2019? 
Eric:  Pool RFP is completed, but not quite out for bid.  Miners Park is done.  Bear-proof trash containers is 
ongoing.  Highway 133 irrigation is done.  There is money in the budget for Nuche Park and it is in-process; still 
need vehicular access/gate and fence for control and access. 
Becky:  It might be very helpful to update the spreadsheet for each meeting, so the Board can stay up-to-date. 
 
2. Work with consultants to produce the Aquatics Center Master Plan for a pool feasibility study from the Fall 

2018 Greater Outdoors Colorado grant program. Plan is due in the Fall of 2020. (75-4800- 9365 $18,750 
matching funds came out of 2019 budget for a $75,000 reimbursable grant at completion of plan in 2020) 
look to GOCO LPOR Funding Cycle for 2021 to implement master plan findings.  

Questions/Comments: 
Rose: Will there be another pool meeting? 
Eric:  It will all happen again for the Master Plan. 
Rose:  We still would like a voice in the development of the plan. 
 
3. Gateway RV Park Improvements: Electrical Work at the leech field (RV Park Maintenance 01-4525-3600 
$2,500) Replace shingled roof with metal seam for future solar potential on bathhouse. (RV Park Building 
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Maintenance 01-4525-3660-$ 9,000) Continue work for the phased project process of adapting all RV sites to 50 
amp power pedestals. (RV Park improvements/equipment 01-4525-9360 $35,000) 
 
Parks Department 
1. Utilize the Conservation Trust Fund to replace existing trash cans with bear proof trash cans and recycling 

specific bear proof cans in Town Parks. Staircase, Miners Park, Sopris, North Face, Hendricks, Gianinetti 
have been completed. Delaney Nature Park (3), Colorado Meadows (2), and Glacier (2) and Thompson Park 
(1) RVR Triangle park (2) and (1) one additional in Sopris Park will be the next parks slated to receive bear 
proof trash cans. Total of 11 needed. (Parks Maintenance 10-4800-3600 $12,000 will fund 8 for 2020) 

Questions/Comments: 
Rose:  Will local artists be able to decorate? 
Eric:  The previous batch were wrapped and sealed.  There was a lot of unforeseen staff time spent to complete 
the project. 
2. Red Hill Trails Maintenance (Trail Maintenance 01-4520-3684 $15,000) 

Questions/Comments: 
Becky:  Is this an ongoing fund? 
Eric:  There is a total of $150,000 budgeted for completing infrastructure (trails, kiosk, signage, dog pots, some 
sort of bathroom facilities, etc) from AVLT’s “Save Red Hill” campaign.  It has been budgeted as $15,000 per year 
for ten years.  If the allotted money isn’t used one year, it can be rolled over to the next year, however, the 
$150,000 is all there is. 
Hollis: Then the Town would absorb any additional costs? 
Eric: Yes. 
Genevieve: Will it require a tax increase or mill levy in the future? 
Eric:  The tax increase is being reserved for the pool.  It will need to be voted on.  The Board of Trustees can 
propose a Capital Improvement Tax rather than being proposed by Parks and Recreation. 
Hollis:  It is ½ cent in perpetuity. 
Eric: We have to determine how to manage and maintain the reserve.  The debt payment on the Recreation 
Center will be completed in 2024, and it is anticipated that that money can then be used for the pool. 
3. Paint Sopris Park Gazebo and repair. (Park Maintenance 01-4520-3600 $6,000) 
4. Reconfigure irrigation in North Face Park to accommodate new pickleball Courts and fence lines (Sprinkler 

System Maintenance 01-4520-2380 $4,000). Re-imbursed by Roaring Fork Pickleball Association 
5. New border for Miners' Volleyball courts. 6' Rubber border 8" (Parks Maintenance 01-4520-3600 $3,500) 
6. Bike Racks at the North Face Bike Park and the Darien Pickleball and Tennis Courts. (Park 

Improvements/equipment 01-4520-9360 $1,900) 
7. Partially fund a steam weed machine 50%. (Park Improvements/Equipment 01-4520-9360$12,137) 
8. VFD Pump for Hendricks Irrigation System. (Park Improvements/Equipment 01-4520-9360$30,000) 
9. Implement attachments for Ventrack requested by priority: 1. Sidewalk broom ( $4,870) 2. Stump grinder 

(50% = $1,702) 3. Aeravator. Aerates and seeds ($8,705) (Park Improvements /Equipment 01-4520-9360) 
10. Two new weed eaters Stihl 240 ( Park Improvements/Equipment $1,500) 
 
Recreation Department 
1. Maintain budget in Temp labor for ongoing weed mitigation in our Parks. (Temp Labor O 1-4500-3982 
$10,000 Temp Rodeo Cleanup is reimbursed from CWWRC) 
2. Ball Park dugout improvements. Roof and Soffit repairs and/or replacement and paint RVR, Tiny 
Nightingale, Bill Hanks. (Baseball/Soccer Field Maintenance 01-4500-3652 $3,500) 
3. 4th Street storage shed repairs and replace door with safer option. (Building Maintenance Expense 01-
4500-3660 $4,000) 
4. Towable, mobile stage. (Park Improvements/Equipment 01-4520-9360 ($60,000) 
 
Recreation Center 
1. Increase marketing in social media and other non-traditional forms of program promotion (ie. website, e-

mail blasts, Facebook, Twitter, linked-in, u-tube, lnstagram). Updated website will be able to support video 
feeds. Increase marketing to the Latino community with a radio campaign focusing on membership 
opportunities, scholarships and youth and adult sports leagues. 

Questions/Comments: 
Becky:  Do you track the data to see if this is successful? 
Eric/Jessi:  We can add a question about how they heard about the program to capture the data. 
2. Program budget improvements utilizing our Program Cost Break Even Analysis data. Scrutinizing our fee 
structure and cost recovery on a per program basis and making the necessary changes according to our cost 
recovery philosophies. New fitness classes: Circuits & Conditioning, Alpine Conditioning, & Pound. Continue to 
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find ways to re-purpose activity room and to increase fitness class offerings. Yoga, foam rolling classes, small 
group personal training, Tai Chi, Mah Jongg. 
3. Active Energy Management Plan. Continue to monitor energy use and production at the CRCC and make 
the necessary changes to our energy consumption through an active energy management plan that includes 
HVAC tune-ups and HVAC software upgrades to a cloud-based control system. (Building Maintenance and 
Grounds Line Item 75-4500-3660 $8,500) 
4. Retrofit one of the East Patio doors to be automatic to upgrade our ADA accessibility. (Building 
Maintenance Line Item 75-4500-3660 -$6,000) 
5. Climbing Wall Inspection. (Equipment Maintenance /Repair 75-4500-3530 $2,000) 
6. Purchase additional bike racks for south side/front entrance of Carbondale Rec Center. (Rec Facilities 
/Equipment 75-4500-9410 $1,900). 
7. Purchase and install industrial fan in fitness area. (Rec Facilities/Equipment 75-4500-9410 
$5,500) 
8. Equipment replacement schedule for 2 new ellipticals. (Rec Facilities/Equipment 75-4500- 9410-$8,345) 
 
Swimming Pool 
1. Re-paint and repair facility prior to opening. Repair concrete holes in pool deck and secure ladders. 
(General Maintenance and repairs 75-4512-3661 $3,000) 
2. Repair outside chemical room door. (Building Maintenance Line Item 75-4512-3660-$4,000) 
3. Repair liner in large pool with vinyl patches. (General Maintenance and repairs 75-4512-3661$3,000) 
4. Purchase more durable lounge chairs for the pool deck. (Umbrellas and Chairs 75-4512-9362$2,000) 

 
Recreation Programming 
1. Continue to produce two sheets of ice for public use. (Gus Darien and 4th St. Plaza Park) 
2. Continue to provide a positive community experience with our special events and scrutinize the ability to 
enhance existing events with sustainability and cost recovery in mind. These events include: 4th of July Parade 
and Pool Party (added Pool Birthday festivities), Celtic Fest & Oktoberfest, Light-Up Carbondale, First Friday 
Events, Bonedale Bike Week Bike Jam and Bike Rodeo, Easter Egg Hunt, Easter 5K Scavenger Hunt, Spring 
into Fun Family Block Party, Skate Park Competition, Pickleball Tournament, Full Moon Tri in January and the 
Turkey Cross Trot 5K Running Race. We will maintain our managerial role for both Our Town, One Table and 
Potato Day. (Self-Funded Special Events Line Item 01-4500-8000 $25,000 for all events besides Celtic and 
Oktoberfests; Special Programs Line Item 01-4500-8201, $55,170 Celtic and Oktoberfests.) 
3. Continue to be involved with the Garfield County Healthy Community Coalition. Continuation of the local 
HEAL committee and collaboration with Live Well Colorado, Roaring Fork Food Alliance, Cooking Maters, 
Garfield County Public Health, and the Colorado State University extension programs and instructors. Consider 
submittal of a mini-grant, which does not require matching funds, for sustaining Farm RX program or for 
programming that matches the Healthy Eating, Active Living mission. (i.e.- cooking classes and our wellness 
programs). 
 
REPORT & UPDATES 
Eric Brendlinger, Parks & Recreation Director: 

• KDNK Fundraiser “The Hoot” this weekend 

• One Town, One Table also this weekend 

• Weaver Ditch ADA access presented to the Board of Trustees.  The next step is 60% design 
engineering and cost estimate for shovel-ready project 

• Bid process for Red Hill Trail Signs underway, anticipate award and installation sometime this fall 

• Participated in a meeting with RE-1 and Town of Carbondale leadership.  The purpose of the 
meeting was to discuss the needs of Carbondale area students and how Parks & Recreation 
programming meshes with school district programming.  All agreed the dialogue needs to be 
initiated outside of needs and there are many areas of compatibility in both programming and 
outreach 

• The RFP for Aquatic Facility feasibility study will be released next week 
Jessi Rochel, Recreation Center and Program Manager: 

• The new website has been launched! 

• The Fall Brochure will be ready for distribution in mid-September 

• Due to the lack of staff, the pool went on modified hours on August 11, one week earlier than 
anticipated 

• A Quinceneara will be held on Saturday, August 17, and will be the last major event at the 
Recreation Center for the summer 

• Programming is wrapping up for the summer at the Recreation Center and Pool but includes a 
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science and recreation mini-camp, a backpacking trip, Rock Warriors, a Senor trip to Palisade on 
Friday, August 23, and the Youth Triathlon on Saturday, August 24 

• Farm Rx started on Wednesday, August 14, and will continue through September 

• The Pickleball Tournament is scheduled for September 21 and 22 
Becky Moller, Parks & Recreation Commission Chair 

• Susan Crisman and Desiree Rothschild contacted her about the Town Weed Management Plan and 
where its adoption was at.  They were concerned about the level of weed spraying in RVR and 
when they contacted RVR, they were told that RVR was following the Town plan.  Becky indicated 
she had forwarded the Weed Management Plan to them and would follow up, if needed. 

 

ADJOURNMENT 
The August 14, 2019, regular meeting adjourned at 9:10 pm. The next regularly scheduled meeting is set for 
September 11, 2019 at 7:00 pm. 

 
Respectfully submitted,  
Kae McDonald 
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MINUTES 
BIKE, PEDESTRIAN & TRAILS COMMISSION 

June 3, 2019 
 

Darryl Fuller called the Bike, Pedestrian, and Trails (BPT) Commission meeting to order at 6:00p.m. 
on June 3, 2019, in the Town Hall meeting room. 
 
ROLL CALL 
The following members were present for roll call:  
 

BPT Members:  
 

Laurie Loeb, Member 
Darryl Fuller, Chairperson  
Darren Broom, Member 
Matt Gworek, Member 
Niki Delson, Member 
Christopher Perkes, Member 
 

Absent:  
 

Mark Giesecke, Member 
Holy McLain, Member 
Meg Plumb, Member 
 

Town Staff Present: Angie Sprang, Boards & Commissions Clerk  
Ben Bohmfalk, Board of Trustees Liaison 
Kevin Schorzman, Public Works Director 
 

CONSENT AGENDA 
Motion Passed:  Darren Broome moved to approve the minutes from March 2019. Niki Delson 
seconded the motion, and it was unanimously approved. 
 
PERSONS PRESENT NOT ON THE AGENDA 
Citizen, Holly Buell, who lives on 8th Street requests signage for bikes on 8th street to improve bike 
safety. She suggested one option could be to narrow the street width, like Seattle streets, could 
reduce speeds and truck traffic.  
 
This item can be added to the priority corridors task force discussion, so that the issue can be 
explored further.  
 
BICYCLE FRIENDLY COMMUNITY AWARD AND RECOMMENDATIONS 
Darryl presented and explained the bicycle friendly community gold award and report card. Platinum 
would be the next level of accomplishment. Darryl recommended the BPT commission pursue the 
platinum level.  
 
UPDATE ON UPCOMING CONSTRUCTION PROJECTS/IMPROVEMENTS 
Kevin provided an update regarding the City Market development.  
 
The Rio Grande intersections with second street and the planned pedestrian path for the senior 
community were discussed.  Concern that bicyclists will not be aware of the new path and more 
traffic on second.  Kevin is discussing signage with RFTA. 
 
TASK GROUP STRUCTURE OVERVIEW AND REQUEST FOR PARTICIPATION 
Task force meetings may start taking place in-between quarterly BPT meetings. Identifying user 
groups such as CAFCI and school kids to consult with. Priority Corridors, Bike Education, and 
Bicycle Friendly Community could be the three task groups.  
 

ATTACHMENT Mb231 of 234



Niki reported about CAFCIs work that intersects with BPT work. CAFCI is bringing an application for 
membership to a senior’s friendly community. Items they are working to survey mobility issues and 
hope to address are: 

• Sidewalk encroachment 

• Benches ADA 

• Intersections of concern ADA 

• Bike Education  
 
Darren reported that they will be providing bike education in partnership with CAFCI. They are 
acquiring 162 audible bicycle bells, and distributing them throughout the community along with 
PSAs on the radio to educate people about bike safety.  
 
Who’s on the task groups/forces? 2 to 3 commission members on each of the following.  

• Priority Corridors: Matt Gworek, Chris Perkes 

• Bike Education: Laurie Loeb, Darren Broome  

• Bicycle Friendly Community: Laurie Loeb 
 
REPORTS & UPDATES 
Laurie encouraged the board to meet monthly instead of quarterly. Discussion ensued; points made 
were: 

• Troubles with quorum 

• Getting less done with monthly meetings more time talking – small groups push initiatives – 
then returning to the commission with solutions 

• This item will be reserved for the next quarterly meeting & it will be a trial time to discuss the 
necessity of meeting monthly or quarterly.  

• 1st Monday of every month is still reserved for meetings  

• Keeping the task force meeting dates flexible is good because they can make time in small 
groups to get things arranged/done 

 
Niki mentioned that it may be good to cross communicate about matters where these task force 
group initiatives intersect.  
 
Charlie Lozner, applied for membership on the commission. He has a background in Marketing. His 
application was tabled for the September 9 meeting.  
 
Budget planning will be on the September 9, 2019 agenda. Task forces keep in mind goal setting 
prior to the September meeting.  
 
ADJOURNMENT 
The June 3, 2019 regular meeting adjourned at 8:05 p.m. The next meeting is scheduled to 
commence at 6:00 p.m. on September 9, 2019 (second Monday in September, instead of the first 
Monday).  
 
Respectfully submitted,  
Angie Sprang 
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MINUTES 
CARBONDALE PUBLIC ARTS COMMISSION 

June 26, 2019 
 

CALL TO ORDER 
Sarah Moore called the Carbondale Public Arts Commission to order at 5:30pm, June 26, 2019. 
 
ROLL CALL 
The following members were present for roll call:  
 

CPAC Members:  
 

Sarah Moore, Chairperson 
Joe Burleigh, Member 
Susan Johnson, Member 
Carol Klein, Member 
Ann Harris, Member 
Sondie Reiff, Member 
Mark Harris, Member 
 

Town Staff Present: Laurie Lindberg, Town Liaison 
Angie Sprang, Boards & Commissions 
Marty Silverstein, Trustee Liaison 

 
CONSENT AGENDA 
Motion Passed: Ann moved to approve the minutes from May 2019. Susan seconded the motion, and it 
was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
Mark Harris presented information about student education and arts plan. Carbondale Arts would like to 
work with CPAC on this 5-year plan. Artist shows could be done at the Launchpad, and sculpture info 
could be put on their map. Carbondale Arts will share info about the Art Walk with all of their contact base 
and help with marketing. Carbondale Arts is working on their first mural on the Near New building. One 
mural will be on the side of the Century Link building. The mural art will be opened up via an RFP process 
to find a muralist. Carbondale Archway over the Rio Grande is complete. The budget for each mural is 
$10k.  
 
CPAC BUDGET 
Checks will be cut soon.  
 
ART AROUND TOWN SHOW REVIEW 
The art show came out good. The horse piece may be missing a horse, and staff will check on that and 
contact the artist if it is so. Many commented that the show was the best in a long time, great feedback! 
The reception may be replaced with a dinner just for the artists because it was not well attended. Finding 
a way to give the artists a free hotel stay was also discussed. A dedicated marketing person next year 
may be an added benefit. Thank you’s went around to all public works folks who did installs and de-
installs, really great feedback!!  
 
CHAIR TRANSITION DISCUSSION 
Sarah Moore is resigning from her position as Chair to create an opening for fresh ideas. Susan and 
Laurie will train on Café. Ann Harris and Susan Johnson are interested in Co-Chair.  
 
Motion Passed: Sondie nominated Ann and Susan to co-chair. Joe seconded the nomination, and it 
was unanimously approved.  
 
Sondie is also resigning from CPAC. Volunteer positions are opening up, and recruitment will begin for 
new positions. A volunteer fair was recommended, and someone will check in with the Chamber and 
County public service coordinator.  
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ADJOURNMENT 
The June 26, 2019, regular meeting adjourned at 6:30 pm. The next regular meeting set for September 4, 
2019. 
 
Respectfully submitted,  
Angie Sprang 
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