CARBONDALE BOARD OF TRUSTEES
REGULAR MEETING
March 14, 2023
CARBONDALE TOWN HALL AND
VIA ZOOM
6:00 P.M.

You are invited to a Zoom webinar.
When: Mar 14, 2023 05:30 AM Mountain Time (US and Canada)
Topic: The Town of Carbondale 3-14-23 Regular Meeting

Please click the link below to join the webinar:
https://us02web.zoom.us/j/88310969880
Or One tap mobile :

US: +17193594580,,88310969880# or +12532050468,,88310969880+#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 719 359 4580 or +1 253 205 0468 or +1 253 215 8782 or +1 346 248 7799 or +1 669

444 9171 or +1 669 900 6833 or +1 929 205 6099 or +1 301 715 8592 or +1 305 224 1968 or +1
309 205 3325 or +1 312 626 6799 or +1 360 209 5623 or +1 386 347 5053 or +1 507 473 4847 or
+1 564 217 2000 or +1 646 931 3860 or +1 689 278 1000
Webinar ID: 883 1096 9880

International numbers available: https://us02web.zoom.us/u/kAq4ZvVd7T

PLEASE NOTE THAT ALTHOUGH THE INVITATION TO THE ZOOM MEETING LISTS
THE STARTING TIME AS 5:30 THE MEETING ACTUALLY STARTS AT 6:00 P.M.

STUDENT OF THE MONTH
AWARD
TIME* ITEM DESIRED OUTCOME
6:10 1. | Roll Call
6:10 2. | Consent Agenda
a. Accounts Payable ATTACHMENT A
b. BOT 01/17/2023 Work Session Minutes ATTACHMENT B
c. BOT 01/24/2023 Regular Meeting ATTACHMENT C
Minutes
d. Liquor License Modification of Premises | ATTACHMENT D
— Allegria
e. Liquor License Renewal — Pop’s Liquors | ATTACHMENT E
f. Medical Marijuana Renewal — Plum ATTACHMENT F
Manufacturing
g. Retail Marijuana Renewal — Plum ATTACHMENT G




Manufacturing

h. Website Renewal Agreement with Revize | ATTACHMENT H
BOT Action Desired
6:20 3. | Persons Present Not on The Agenda
6:30 4. | Trustee Comments
6:45 5. | Attorney’s Comments
6:45 6. | Manager’s Comments
6:50 7. | Proclamation for National Donate Life Month | ATTACHMENT I
6:55 8. | Special Event Liquor License — 5 Point Film ATTACHMENT J
Festival
- Facility Rental Fee Waiver ATTACHMENT Ja
BOT Action Desired
7:10 9. | Special Event Liquor License — Colorado ATTACHMENT K
Animal Rescue BOT Action Desired
7:15 10. | Modification of Premises — Plum ATTACHMENT L
Manufacturing BOT Action Desired
7:25 11. | Short-Term Rental Regulations and ATTACHMENT M
Enforcement Discussion
8:00 12. | Minutes/Correspondence ATTACHMENT N
a. Planning & Zoning Commission Minutes | Information Only
b. Public Arts Commission Minutes
¢. Historic Preservation Commission
Minutes
d. Bike/Ped/Trails Commission Minutes
e. Parks and Recreation Minutes
f. Seed Peace Letter
8:00 13. | Executive Session Michael Francisco v.
For a conference with the Town Attorney for the | City Market, Inc., et al
purpose of receiving legal advice on specific Case
legal questions under C.R.S. Section 24-6-
402(4)(b)
8:30 14. | Adjourn




* Please Note: times are approximate
















































ATTACHMENT B

MINUTES
CARBONDALE BOARD OF TRUSTEES
WORK SESSION
CARBONDALE TOWN HALL
AND VIA ZOOM
FEBRUARY 21, 2023
MEETING

Mayor Bohmfalk called the Board of Trustees Regular Meeting to order on February 21,
2023, at 6:00 p.m.

ROLL CALL:

The following members were present for roll call:

Mayor Ben Bohmfalk
Trustees Lani Kitching
Colin Laird
Luis Yllanes
Chris Hassig
Arrived Late Erica Sparhawk
Marty Silver
Staff Present:
Town Clerk Cathy Derby
Acting Town Clerk Jessica Markham

Parks and Recreation Director  Eric Brendlinger

CARBONDALE AGE-FRIENDLY COMMUNITY INITIATIVE UPDATE

Judy Blanchard, Niki Delson, and Ron Kokish presented Carbondale Age-
Friendly Community Initiative’s update. CAFCI is performing a “Walk Audit,” which
addresses every street and intersection in town, strongly emphasizing 8™ Street. They
are collaborating with the Parks and Recreation Department on an instrument to
evaluate town parks. They are also working on updating seating around town to be
more ADA-compliant.

They are currently focusing on their comprehensive plan and the 10 most universal
design features.

Ron Kokish updated the trustees about the merger with Senior Matters. Senior Matters
will no longer be a forward-facing entity. Mr. Kokish stated that an age-friendly
community benefits all ages, not just seniors. He pleaded for the town to go to CAFCI
for help with grants for accessibility, even if it is not directly senior citizen related, for
example, a playground.
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Discussion ensued.
Mayor Bohmfalk asked if there were any specific ideas or if they had a proposal.

Judy and Ron responded that they do not have anything specific but want to open the
conversation between Town and CAFCI.

Mayor Bohmfalk stated that he believes the question is in the structure of how the town
and CAFCI can create an open form of communication.

Trustee Silverstein asked what is happening to Senior Matters 501(c)3 status.
Ron responded that senior matters is a corporation.
Trustee Silverstein asked if it was possible to develop a Senior Advisory Board.

The mayor stated that is the clearest path, and questioned if there was a reason not to
go that route.

Trustee Sparhawk asked the members of CAFCI to create a one-pager so that town
staff knows how to reach out to CAFCI for any questions.

Trustee Laird asked the members of CAFCI to provide examples of other communities
that have worked with AARP in this type of relationship.

Mayor Bohmfalk stated that the next steps would be to have CAFCI create a fact sheet
for town staff.

BIKE/PEDESTRIAN/TRAILS COMMISSION UPDATE

Matt Gworek, David Clair, and Rick Blauvelt Presented the Trustees with the Bike,
Pedestrians, and Trails Commission update.

Matt started with a summary of the commission’s 2022 highlights. Of which, the
commission added 4 new members. At First Friday Bike Lights, the group gave out 50
bike lights in 20 minutes, an activity they plan to continue in 2023. The commission also
spent a lot of time planning for 2023 and beyond.

In 2023 the group plans on continuing to partner with CAFCI on the walk audits. They
hope to work with CAFCI on the Highway 133 Project and stated that there may be
money for a pedestrian island at Cowen Street Crossing. They will continue with Bike
Lights on First Fridays and look forward to working with WeCycle.

Matt added that the town needs to plan for what it wants. It needs to take control of the
situation to create a future with bikes in town, laying out a vision to preserve the town'’s
character.
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Rick Blauvelt added that he knows development is scary, so the town needs to be
proactive, rather than reactive.

PARKS & RECREATION COMMISSION UPDATE

In attendance for the Parks and Recreation Commission was Hollis Southerland, Ashley
Hejtmanek, Leslie Keery, Susan Rhea, Drew Sorenson, John Williams, and Misha
Logan.

Hollis stated that the commission is looking to change the term start date for new
members. She stated that it has been a challenge with onboarding and bringing new
members up to speed. The Parks and Rec Commission Resource guide was created in
2021 and contains various pieces of information on the commission. New
commissioners are responsible for reviewing and orienting themselves to the materials.
Hollis stated that it would be helpful to have a comprehensive orientation where all
commissioners would come together for formal training led by the town.

Ashley updated the Board on 2023 significant projects. Those projects are to be:
e Park Assessment Tool
¢ Integrated weed management plan

Susan presented the board with how the commission would like to update certain parts
of the parks including updates to signage, wayfinding, and dog park rules & proper
behavior. And showed how the Girl Scouts were involved with updates to the Hendricks
Park Playground.

Drew Led the discussion on Chacos Park Master Plan and the MOU with Rodeo Event.
At Chacos Park landscaping and irrigation improvements will take place this spring to
correct what are considered hazards. The Memorandum of Understanding with
Carbondale Wild West Rodeo Association will define roles and responsibilities between
the Town and the CWWRA regarding maintenance, parking, cleanup, alcohol, and
security.

Misha gave a presentation on what he has learned as a youth commissioner. He stated
that it has been a great opportunity to share his voice. He plans to let his friends know
about the position that will open once his term is finished.

Eric gave his update on the pool project. He stated that bids for the project will be due
March 7.

The mayor asked if there will be any fundraising for the project. Hollis answered that
they are looking into many ways to raise funds for the project including:
e Creating a way for people to donate tax-free
e Setting up a foundation or using the services of a community foundation
o They are currently leaning toward Aspen Community Foundation.
e Other grant sources.
Trustee Kitching asked why they were leaning toward Aspen Community Foundation.
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Hollis responded by saying that Two River Community Foundation is now being run
under a Grand Junction community foundation.

Trustee Sparhawk said that she thinks going with a community foundation makes sense
because the administration is already set up. Hollis let the board know that to set up a
fund with Aspen Community Foundation the town would have to start with $100,000 in
the fund. Susan added that this option would eliminate the murkiness of town money vs
pool money.

Trustee Laird stated that Western Colorado Community Foundation has a lower start-up
fee.

The mayor asked if we start fundraising when we know how much the pool will cost.
Eric responded that yes, the parks department will have to find out how much will need
to be raised.

John presented the board with what is coming up on the horizon for the Commission.
He stated that they will need to start thinking about a new 10-year master plan. Their
current plan runs from 2015-2025. He stated that the master plan will be used to help
set priorities in addition to the Park Assessment Tool.

Leslie talked to the board about the status of the Nature Park. It is one of the town’s
most popular parks. She stated that the focus on the park is slowly heating up and an
overall plan is going to be needed sooner rather than later. The commission has heard
from Dog walkers, birders, and CAFCI. The two master plans in this area are either
outdated or lost the partner organization and funding. This is also the largest problem
area for noxious weeds. Leslie suggests that hiring a neutral third party to engage the
public and assimilate their input will be important moving forward.

INTRODUCTION OF NEW TOWN PLANNER

The new town planner Kelly Amdur was asked to speak about her past experiences and
was welcomed by the board.

COLORADO ASSOCIATION OF SKI TOWNS MEMBERSHIP LIASON CALENDAR

The mayor recalled that the town is a member of the Colorado Association of Ski
Towns. He stated that if any of the trustees would like to stop receiving member emails,
they are welcome to unsubscribe by themselves. He also stated that Trustee Laird and
himself would continue to be the main point person to the association.

ADJOURNMENT

The February 21, 2023, work session adjourned at 8:19 p.m. The next regular meeting
has been scheduled on February 28, 2023, at 6:00 p.m.
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APPROVED AND ACCEPTED

ATTEST

Ben Bohmfalk, Mayor

Jessica Markham, Town Clerk
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MINUTES
CARBONDALE BOARD OF TRUSTEES
REGULAR MEETING
CARBONDALE TOWN HALL
AND VIA ZOOM
FEBRUARY 28, 2023
MEETING

Mayor Bohmfalk called the Board of Trustees Regular Meeting to order on February 28,
2023, at 6:00 p.m.

ROLL CALL:

The following members were present for roll call:

Mayor Ben Bohmfalk
Trustees Marty Silverstein
Lani Kitching
Chris Hassig
Colin Laird
Erica Sparhawk
Luis Yllanes
Staff Present:
Town Manager Lauren Gister
Town Clerk Cathy Derby
Acting Town Clerk Jessica Markham
Finance Director Christy Chicoine
Town Attorney Mark Hamilton
Public Works Director Kevin Schorzman
Police Chief Kirk Wilson
CONSENT AGENDA
° Accounts Payable totaling $357,824.89
) BOT 02/14/2023 Regular Meeting Minutes
° Liquor license Renewal — Pour House
° Pour House Modification of Premises — Street Side Dining
° Resolution No. 2, Series of 2023 — Chacos Park Planning Grant

Trustee Sparhawk made a motion to approve the Consent Agenda. Trustee Silverstein
seconded the motion and it passed with:

7 yes votes: Silverstein, Laird, Hassig, Bohmfalk, Kitching, Yllanes, and Sparhawk
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SWEARING IN OF NEW TOWN CLERK

Outgoing Town Clerk, Cathy Derby Swore in New Town Clerk, Jessica Markham. Town
Manager Lauren Gister read comments from former Mayor Stacey Bernot and former
Town Manager Jay Harrington. Trustee Silverstein, Trustee Sparhawk, Former Mayor
Dan Richardson, Lynn Kirchner, and Mayor Ben Bohmfalk also extended their gratitude
and praise of the outgoing Town Clerk.

PERSONS PRESENT NOT ON THE AGENDA

Lynn Kirchner addressed the board about the declining state of the Post Office. She told
the Trustees about past efforts of volunteers who have offered to help in the flower beds
but were turned away by employees of the building. She believes the state of the post
office is turning away businesses looking to move to Carbondale.

Trustee Silverstein informed her that there was nothing the Town could do about a
Federal entity and encouraged her to contact Colorado Senators.

Mayor Bohmfalk agreed that contacting the Colorado Senators is a good next step.
TRUSTEE COMMENTS

Trustee Silverstein extended his condolences to the family and friends of Charles “Wick”
Moses. He also stated that he attended the Tree Board Meeting, which is looking at a
potential “adopt-a-garden” program and creating an inventory of trees on Main Street.

Trustee Sparhawk attended the CC4CA board meeting. That board is working on an
updated policy agreement to be on their May agenda.

Trustee Kitching stated that The Mind Springs Health Foundation covering the funding
gap to get the withdrawal facility built out. Initial seed funding of a $750K grant from the
State Office of Behavioral Health needs to be used by June 30™. She also stated that
next Monday @ 6:PM virtual update on the Sweetwater Lake public access planning
process and public feedback to help fine-tune a proposed action plan for the

site. https://cpw.info/sweetwater-lake-public-meeting Trustee Kitching was also asked to
stay on as vice-chair of Coventure as a community member.

Trustee Laird attended the Regional Housing Coalition which is submitting a grant for $3
million.

Trustee Hassig echoed Trustee Silverstein’s comments on Wick Moses. He also asked
the Board if there will be a letter of support sent to Glenwood Springs in their protest of
the potential Uinta Basin Railroad’s plan to transport crude oil through Glenwood
Canyon. The mayor asked Trustee Hassig to find or draft a letter saying such and that
there is no reason to not support our neighboring community in their protest.


https://cpw.info/sweetwater-lake-public-meeting
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ATTORNEY’S COMMENTS

The Attorney did not have any comments.

MANAGER’S REPORT

Lauren informed the Board that Garco Emergency Communications Authority needs a
board member volunteer to represent Carbondale at their annual board meeting.
Trustee Hassig volunteered.

PUBLIC HEARING — New Liquor License — La Raza
Applicant: Carbondale Raza, LLC
Location: 580 W. Main St., Suite 100

La Raza owners Jordan White, Adam Malmgren, and Bradley Smith have applied for a
new liquor license. The town clerk deemed the application complete, and all fees have
been paid.

Jorden introduced the other owners to the Board. The Board asked if they are
acquainted with Colorado’s liquor laws — they are.

Mayor Bohmfalk opened the public hearing. There was no one present who wished to
address the Board. Mayor Bohmfalk closed the public hearing.

Trustee Silverstein made a motion to approve La Raza’s application for a new liquor
license. Trustee Yllanes seconded the motion and it passed with:

7 yes votes: Hassig, Silverstein, Yllanes, Sparhawk, Bohmfalk, Kitching, Laird

SPECIAL EVENT LIQUOR LICENSE — BLUE LAKE PRESCHOOL

Blue Lake Preschool has applied for a Special Event Liquor License for a fundraiser to
be held at the Orchard. All fees have been paid and the Police Department has
reported no problems with the applicant or the premises.

Trustee Silverstein made a motion to approve Blue Lake Preschool’s Special Event
Liquor License. Trustee Sparhawk seconded the motion and it passed with:

7 yes votes: Sparhawk, Bohmfalk, Kitching, Laird, Hassig, Silverstein, Yllanes

SPECIAL EVENT LIQUOR LICENSE — DUCKS UNLIMITED

Ducks Unlimited has applied for a Special Event Liquor License for a fundraiser to be
held at the Orchard. All fees have been paid and the Police Department has reported
no problems with the applicant or the premises.
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Trustee Sparhawk made a motion to approve Ducks Unlimited’s Special Event Liquor
License. Trustee Silverstein seconded the motion and it passed with:

7 yes votes: Kitching, Yllanes, Bohmfalk, Laird, Sparhawk, Hassig, Silverstein

SPECIAL EVENT LIQUOR LICENSE - Crystal River Ballet

Crystal River Ballet School has applied for a Special Event Liquor License for a
fundraiser to be held at the Thompson Barn at River Valley Ranch. All fees have been
paid and the Police Department has reported no problems with the applicant or the
premises.

Jeni Ptacek, director of Crystal River Ballet School introduced herself to the board. The
Board asked if she is acquainted with Carbondale’s special event liquor laws — she is.

Trustee Hassig made a motion to approve Crystal River Ballet School’s Special Event
Liquor License. Trustee Sparhawk seconded the motion and it passed with:

7 yes votes: Kitching, Bohmfalk, Hassig, Silverstein, Sparhawk, Yllanes, Laird

SPECIAL EVENT LIQUOR LICENSE — KDNK 40 Birthday Bash

KDNK Carbondale Community Access Radio has applied for a Special Event Liquor
License for a fundraiser to be held at the Third Street Center. All fees have been paid
and the Police Department has reported no problems with the applicant or the premises.

Trustee Silverstein made a motion to approve KDNK’s Special Event Liquor License.
Trustee Hassig seconded the motion and it passed with:

7 yes votes: Yllanes, Laird, Silverstein, Sparhawk, Hassig, Bohmfalk, Kitching

MOUNTAIN WASTE ANNUAL UPDATE

Doug Goldsmith from Mountain Waste presented the board with its contractually
required annual update. He stated that Carbondale has one of the highest landfill
diversion rates at 30% this year. Efforts to prevent the overloading of trash bins are
proving to be effective as there was only one overloaded bin in the previous period. He
also mentioned that the Mountain Waste App will send notifications bout trash day to
those who sign up. It also contains a recycling “wizard” that will inform customers of
what can and can’t be recycled. He also stated that 27% of the trash that was collected
was recyclable and 32% was compostable.

He then asked the board if they had any questions.

Trustee Sparhawk asked if there is a way to get more information to the public about
recycling rates and what more can be done to recycle and compost more. The mayor
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commented that he would like to see what Mountain Waste can do to get the word out,
as it is in the contract to advertise services and create items for public information. He
said that he would like to hear about those efforts in next year's update.

The mayor then asked if it is true that some plastics that we are putting in recycling bins
are being placed in landfills.

The representative from Mountain Waste explained that plastics numbers 1 & 2 are
recycled while numbers 3-7 are not. He stated that while 3-7 are recyclable, there are
virtually zero secondary markets for those types of plastics, so they are placed in
landfills or burned to create energy. He also said that if plastic pieces are smaller than a
deck of cards, they will also be considered trash, as it is too small to be picked out by
sorting machines.

Trustee Hassig asked if Mountain Waste has had any trouble with bears in the area.
Doug stated that the company had not had any reports of bear incidents in the past
year.

RVR DRY-UP COVENANT

Kevin Schorzman explained that as part of the original development of RVR, water
rights associated with the Lowline Ditch were conveyed to Crystal River Limited
Partnership (the original developer of RVR) by Perry Sopris Ranch Partnership Itd.
Those water rights are now owned by the town. Those rights are subject to an
operating agreement whereby they are utilized by the golf course operator for golf
course and residential irrigation.

The portion of RVR that was irrigated by the Lowline ditch consisted of approximately
84.3 acres on the southwest side of RVR adjacent to the Perry Ranch which retained
33.3 acres. The water rights that were conveyed to the town allow for 51 acres, which
left a balance of 33.3 acres within RVR that were not transferred to the town. These
reserved water rights are now owned by Iron Rose Ranch, as a successor to the Perry
Ranch.

Several years ago, the Iron Rose Ranch filed a water court application to change the
legal place of use of these reserved water rights from the historical 33.3 acres in RVR to
an alternate location above the Lowline Ditch alignment on Iron Rose Ranch. The town
participated in this water court case to ensure that RVR’s water rights were not
negatively impacted. The town and Crystal Outdoors were asked to execute a dry-up
covenant to document, acknowledge and confirm that 33.3 acres of land that was
formerly irrigated with Lowline Ditch water within RVR will not be irrigated with this water
in the future.

Town Attorney Mark Hamilton stated that in essence, these rights were extra and the
release of them is not detrimental to the town.
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Trustee Kitching asked if this was going to dry up the water in the ditch and have any
effect on the surrounding wildlife.

Mark confirmed that the ditch will not be dried, and there will be no changes to the
current ditch.

Trustee Laird made a motion to approve the dry-up covenant and authorize the mayor
to execute the same. Trustee Sparhawk seconded the motion and it passed with:

7 yes votes: Sparhawk, Hassig, Yllanes, Laird, Kitching, Silverstein, Bohmfalk

8™ STREET PROJECT PHASE 2 BID

Kevin Schorzman explained to the board that in bids for the 2" phase of the 8" Street
project were due. This phase of the project includes a new sidewalk, mid-blocks bulb-
outs at Merrill and Morrison Streets, and sharrows between Main Street and Village
Road.

Only one bid was received for the project. In January 2022, this phase of the project
was estimated at approximately $420,000. Based on the bids for Phase 1 and
inflationary pressures at the time, staff had recommended including $550,000 in the
2023 budget for the project. The single bid received for the project was 29% higher than
the budgeted amount and 69% higher than the estimated amount.

Kevin offered several options for the board’s consideration and direction:
e Award the project as bid and use reserve funding to fill the gap between the
budgeted amount and the project bid.
e Rebid the project in March or April
e Delay the project for one year and rebid next year in March or April
e Develop a plan to self-perform the work using current staff.

Mayor Bohmfalk asked how the last option would work with current staff. Kevin replied
that in one year the bulb-outs could be completed, one year the sidewalk, etc.

Trustee Silverstein asked if it was feasible to start with public works, then rebid the
project at a later date. Kevin replied that he thinks it is worth rebidding one more time.

Trustee Sparhawk asked if there was any communication as to why they did not bid.
Kevin had not heard anything. Trustee Sparhawk asked if moving it to next year and
packaging it with another project would make it more appealing to other contractors.

Trustee Hassig asked if the department would be able to staff a project of this size.
Kevin replied that current Streets staff would be able to do the project in smaller chunks
without too many implications to their other duties around town.
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The mayor stated that he was inclined to start the project this year with in-house staff
and equipment, stating that we could lose momentum if we wait another year to get a
bid.

Trustee Silverstein asked about the timeframe of the project. Kevin replied that he
would estimate 4 years to complete with in-house staff.

Mayor Bohmfalk stated that he would like Public Works to provide a work plan and that
he would like to see the project started this year.

CHIP SEAL CONTRACT

Kevin Schorzman presented the trustees with the contract for the 2023 Chip Seal
program. He explained that the work to be done will not include a fog seal, as it is not
necessary and hasn’t been done since 2018. The scope of the work is similar in size to
last year’s Chip Seal program.

Trustee Silverstein made a motion to approve and authorize the mayor to sign the 2023
Chip Seal Program agreement with GMCO, LLC. Trustee Hassig seconded the motion
and it passed with:

7 yes votes: Silverstein, Laird, Hassig, Bohmfalk, Kitching, Yllanes, Sparhawk

CRACK SEAL CONTRACT

Kevin Schorzman presented the 2023 Crack Sealing Program. The lowest bid came in
from Bonneville Asphalt & Repair at $21,000 or $2.10 per unit. This is 35% higher than
last year’s low quote.

Trustee Sparhawk motioned to approve and authorized the mayor to sign the 2023
Crack Sealing Program Agreement with Bonneville Asphalt and Repair, LLC. Trustee
Kitching seconded the motion and it passed with:

7 yes votes: Yllanes, Hassig, Bohmfalk, Kitching, Laird, Sparhawk, Silverstein.

MULTI-MODAL MOBILITY AND ACCESS PLAN REQUESTS FOR PROPOSALS

Kevin Schorzman presented the Multi-Modal Mobility and Access Plan (M3AP) request
for proposals to the board of trustees. This draft is the culmination of three Bike
Pedestrian and Trails Commission meetings.

Matt Gworek from the Bike Pedestrian and trails Commission was also in attendance to
answer any questions the Board may have. He noted that the RFP is casting a wide net to
gain the knowledge of the future consultant and that by its design, the RFP is open-ended.

The mayor stated that the town doesn’t need another plan to make a plan. Kevin responded
that the RFP specifically asks for solutions and outcomes, not another plan.
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Trustee Laird motioned to authorize staff to advertise the M3AP RFP with any changes,
additions or deletions discussed by the board. Trusttee Sparhawk seconded the motion and
it passed with:

7 yes votes; Sparhawk, Bohmfalk, Kitching, Laird, Hassig, Silverstein, Yllanes.

ADJOURNMENT

The February 28, 2023 regular meeting adjourned at 8:10 p.m. The next regular
meeting has been scheduled for March 14, 2023, at 6:00 p.m.

APPROVED AND ACCEPTED

ATTEST

Ben Bohmfalk, Mayor

Jessica Markham, Town Clerk
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ATTACHMENT E

Town of Carbondale Police Department
511 Colorado Avenue, Suite 911 Carbondale, Colorado 81623 (970) 963-2662

To:  Mayor Ben Bohmfalk and
Carbondale Board of Trustees

From: Kirk Wilson
Chief of Police, Carbondale Police Department

Ref.: Liquor License Renewal for Pop’s Liquors, Inc.

Date: March 7, 2023

I have completed the requested record checks for the establishment and following individual:

Thomas William Yerke Owner/Manager

I have found no liquor violation records that would cause me to recommend denial of this
liquor license renewal.

[ recommend the approval for the liquor license renewal.
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MEMO

National Donate Life Month is celebrated each April in order to increase awareness for organ,
eye, and tissue donation, encourage new individuals to register, and honor past donors. This
April marks the 20th anniversary of NDLM, and this year the Chris Klug Foundation is partnering
with Colorado-based OPO (Organ Procurement Organization), Donor Alliance, to promote
proclamations in local Colorado towns, recognizing April as Donate Life Month. CKF is a
national nonprofit, located in Aspen, Colorado, that uses inspirational stories and educational
tools to encourage individuals to register as organ, eye, and tissue donors. CKF seeks to
eliminate the wait for the 100,000 children and adults on the transplant waitlist.
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National Ponatg Lifg Month Proclamation 2023

Whereas April is National Donate Life Month, which raises awareness about organ, eye and tissue
donation; encourages Americans to register as donors; and honors those that have saved lives through the
gift of donation; and

Whereas, Colorado has the nation’s highest-performing state donor registry with 67% of driver
license/ID card applicants signing up to be organ and tissue donors—a decision that reflects deep
commitment to one another, and confirms that there is good inside all of us; and

Whereas, One donor can save up to 8 lives through organ donation, and save and heal more than 75
lives through tissue donation; and

Whergas, There were a record 278 organ donors and 740 life-saving transplants in 2022 (which is a 19%
increase in organ donors and 29% increase in life-saving transplants compared to 2021). Donor Alliance
recovered tissue for transplant from 1,911 tissue donors, resulting in over 143,325 tissue grafts becoming
available for those in need; and

Whereas, there are nearly 1,500 people waiting for a lifesaving organ transplant in Colorado and
Wyoming. Of those waiting, nearly 1,200 are waiting for a kidney—the organ most in need—and nearly 120
are waiting for a liver; and

Whereas, The U.S. officially achieved its 1 millionth organ transplant, including more than 42,800 organ
transplants performed in 2022 (another historic first for the nation); which is a testament to the lifesaving
work being done daily by Donor Alliance and all organ procurement organizations across America; and

Whergas Donor Alliance’s donor service area serves 6.3 million residents, and covers 184,151 square
miles—this includes all of Colorado and most of Wyoming; and

Whergas, there has been a dramatic 56% decrease in deaths on the Colorado organ transplant waitlist in
the past 5 years (2016-2021); and

Whereas, The Chris Klug Foundation (CKF), a national nonprofit located in Aspen, Colorado, supports the
efforts of Donor Alliance by promoting organ, eye, and tissue donation through inspiration, education, and
registration. During 2022, CKF inspired and educated over half a million individuals nationwide; and

Whergas April 2023 is the 20th anniversary of National Donate Life Month.

Now, therefore, |, Ben Bohmfalk, Mayor of the Town of Carbondale of the State of Colorado, do hereby
proclaim the month of April 2023 as National Donate Life Month.

Jessica Markham, Town Clerk Ben Bohmfalk, Mayor
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MINUTES
CARBONDALE PLANNING AND ZONING COMMISSION
Thursday January 12, 2023

Commissioners Present: Staff Present:

Jay Engstrom, Chair Jared Barnes, Planning Director
Nicholas DiFrank Kae McDonald, Planning Technician
Jerrett Mork

Kim Magee

Kade Gianinetti (15t Alternate)
Jess Robison (2™ Alternate)

Commissioners Absent:
Jeff Davlyn

Nick Miscione

Marina Skiles

Guests:
Walter Burger (570 Redstone Avenue, Applicant)

The meeting was called to order at 7:04 p.m. by Jay Engstrom.

August 25, 2022; September 8, 2022; October 13, 2022; December 8, 2022 Minutes:
Nicholas moved to approve the August 25, September 8™, October 13", and December
8" meeting minutes. Kade seconded the motion, and it was unanimously approved.

Yes: Jay, Nicholas, Jerrett, Kim, Kade, Jess
No: none

Public Comment — Persons Present Not on the Agenda
There were no persons present to speak on a non-agenda item.

CONTINUED PUBLIC HEARING: Minor Site Plan Review/Conditional Use Permit
Applicant: Walter and Susan Burger

Location: 570 Redstone Avenue

Jared noted that this was an application for a Minor Site Plan Review and Conditional
Use Permit to construct an accessory dwelling unit (ADU) in the basement of an existing
single-family residence, pointing out that the Conditional Use Permit is a staff action but
will follow direction based on the Commission’s decision on the Minor Site Plan Review.
Jared described the applicant’s proposal to remodel the basement of an existing single-
family residence, add windows and doors, a new stairwell, and a new driveway for the
ADU. He added that the application was publicly noticed in the November 24, 2022 Sopris
Sun and a mailed notice was sent to all property owners within 300 feet on November 22,
2022 with the public hearing scheduled for the December 8, 2022, Planning & Zoning
Commission meeting. Jared explained that due to a lack of quorum, the Commission
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1/12/2023

opened the meeting and continued the public hearing to the January 12, 2023, meeting.
He continued that this is a noticed public hearing and complies with the Unified
Development Code.

Jared summarized the application details included in the meeting packet:

The subject property is zoned Residential/Low Density, which permits a single-
family detached unit as a use by right and an ADU as a conditional use. The
proposed uses comply with zoning.

The application was submitted and found complete prior to the approval of the
2022 Comprehensive Plan Update, therefore the 2013 Plan is applicable for
review. The property is designated as Developed Neighborhoods in the Future
Land Use Plan; one of the top priorities for this land use area is to encourage
ADU’s. In staff review this proposal does comply with the goals and policies of the
Comprehensive Plan.

Staff noted that the property is located within the Colorado Meadows subdivision
and the Protective Covenants state “All lots and parcels within the Subdivision,
except as hereinafter identified for use as parks, green belt, and roadway
easement, shall be used for no other purpose than single family residences. To
this end no building shall be erected, altered, placed, or permitted to remain on
any lot, other than one detached single-family dwelling and appurtenant structures
such as garage, carport, storage structure, or house workshop, as may be
approved by the Architectural Control Committee.” Jared pointed out that:

1. Typically, covenants are private agreements between the property owners
in a subdivision which the Town is not a party to. Therefore, the Town has
no obligation to enforce private covenants. Some recent developments
have approved covenants which allow the Town to enforce certain items,
but a similar clause is not included in the Colorado Meadows subdivision
covenants.

2. Historically, Town staff has discouraged property owners in this and other
similar neighborhood from pursuing approvals for ADUs because a ADU
may violate the neighborhood’s protective covenants.

3. The covenants discuss a “detached single family dwelling”. While the intent
for the restriction is unclear, the proposed ADU is attached and contained
within the existing single-family dwelling building footprint. The limited
proposed exterior alterations will continue to external appearance of the
structure as a “detached single-family residence”. The potential impacts of
this type of an ADU will have no greater effect than a single-family dwelling.
As such Staff has concluded, in this situation, that the R/LD zone district
allows ADUs as a conditional use and should be applied to the subject
application.

Jared noted that the subject property complies with all setbacks as stated in UDC
§3.2.4.B, with one exception -- The existing structure extends into the side yard
setback on the west side of the property, by approximately 0.5’. Some of the
proposed improvements, specifically the stairwell and driveway, are located within
the western setback, but are permitted as setback projections pursuant to UDC
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§3.8.3.F, Projections. The structure is considered nonconforming and is permitted
to continue pursuant to UDC §7.4. In addition, this section permits internal
remodeling and external expansion so long as the alternation does not create a
new or increase the intensity of the nonconformity. The proposed ADU and site
improvements do not increase an existing or create a new nonconformity.
Therefore, the proposal meets the minimum setback requirements of the R/LD
zone district.

The maximum building height permitted in the R/LD zone district is 27 feet. The
proposed improvements do not alter the height of the structure.

The subject property is 6,678 square feet in size and is permitted a maximum of
52% (3,473 square feet) of the lot to be covered with impervious surfaces. The
property has an existing impervious area of 2,215 square feet (33%). The
proposed improvement adds an additional 615 square feet of impervious area,
which brings the total proposed impervious area to 2,830 square feet or 42%. The
proposed improvements comply with the maximum impervious lot coverage.

The ADU standards as defined in UDC §4.4.4 are found on page 25 of the meeting
packet. At 365 square feet, accessed by a separate door and containing one
bedroom, one bathroom and a cooking facility, the ADU as proposed meets all
standards.

The proposed modifications, specifically the stairwell and driveway, will reduce the
amount of landscaped and irrigated area, but do not impact the property’s
compliance with this section.

The proposed changes have minimal impact on the exterior of the structure. A
below grade door and window well are proposed, but generally conform with the
design of the structure.

UDC §5.8.3. requires 2.5 parking spaces for the primary dwelling and 2 spaces for
the proposed ADU. UDC §5.8.3.F.1 allows all fractional space requirements of 0.5
or less to be rounded down, therefore the total parking requirement for the proposal
is 4 spaces. The primary dwelling has one space in the garage and one space in
the driveway. The application is proposing a new driveway on the west side of the
lot which measures 18 feet wide by 32 feet long. This area will accommodate 2
parking spaces. Thus, the proposal complies with the required 4 parking spaces.

There are no proposed above-grade improvements, so solar access requirements
as stated in UDC §5.12 do not apply.

Jared listed the four review criteria for site plan approval as enumerated in UDC §2.5.3.C:

1.

The site plan meets the purposes of the zoning district in which it will be located
and is consistent with the Comprehensive Plan;

The site plan is consistent with any previously approved subdivision plat, planned
unit development, or any other precedent plan or land use approval as applicable;

The site plan complies with all applicable development and design standards set
forth in this Code; and,
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4. Traffic generated by the proposed development will be adequately served by
existing streets within Carbondale, or the decision-making body finds that such
traffic impacts will be sufficiently mitigated.

Staff recommends that the following motion be approved:

Move to approve a Minor Site Plan Review for an Accessory Dwelling Unit to be
located at 570 Redstone Ave, Carbondale, Colorado, with the following conditions
and findings:

Conditions

1. The Accessory Dwelling Unit’s ownership shall not be legally severed from
ownership of the associated lot and any other structures on such lot.

2. The Accessory Dwelling Unit shall not have separate water or sewer service.

3. All other representations of the Applicant in written submittals to the Town or in
public hearings concerning this project shall also be binding as conditions of
approval.

4. The Applicant shall also pay and reimburse the town for all other applicable
professional and Staff fees pursuant to the Carbondale Municipal Code.

5. The applicant shall apply for and receive a building permit as required.

Findings for Approval - Site Plan Review Criteria

1. The site plan meets the purposes of the R/LD zone district and is consistent with
the 2013 Comprehensive Plan.

2. The site plan is consistent with any previously approved subdivision plat, planned
unit development, or any other precedent plan or land use approval as
applicable.

3. The site plan complies with all applicable development and design standards set
forth in the Unified Development Code.

4. Traffic generated by the proposed development will be adequately served by
existing streets within Carbondale.

Questions for Staff

Jarrett asked about the terminology describing the ADU, noting that he couldn’t find an
adequate explanation for the distinction between an absorbed versus and attached ADU.

Jared acknowledged that was an item to consider for future discussions, noting that there
currently is an assumption that the ADU attached however that may occur and it is
contained within the primary structure regardless. He thought it might be helpful to add
clarification whether that attachment is internal versus external.

Jay asked that since the size of the ADU is governed by the size of the house in some
zoning districts, does that affect the square footage requirement of the existing structure
when an ADU is proposed.

Nicholas asked for clarification regarding the encroachment of the building envelope into
the easement.
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Jared answered in the affirmative, noting that that portion of the house does extend into
the setback, but the addition doesn’t increase the nonconformity of the existing building
envelope.

Nicholas requested that for future applications, a realistic portrayal of the proposed
changes from street view be encouraged because it was difficult to interpret what was
being planned based on the provided drawing in this application.

Jared thought that certainly could be requested as a requirement at the Town’s discretion.
He explained that they do try to right-size requirements based on the application’s
complexity.

Nicholas asked if the driveway had a positive or negative grade slope.
Jared explained that the house sits above grade, so the driveway is sloping up.

Nicholas pointed out that if there will be an increase in creative housing solutions such as
the application before them tonight, he would like to see a more rigorous list of required
attachments so commission members can fully understand the proposal.

Jay agreed, noting that the additional work may help the applicant and protect the
Commission if there is stiff opposition from neighbors or the community. He added that
in reviewing the situation of the windows and stairwell within the setback, he was
concerned that there wasn’t a signed declaration from the easement holder.

Jared replied that while there isn’t anything in writing from the easement holder, the Public
Works Director did review the application and didn’t think there would be an issue.

Jay asked that a condition requiring a signed agreement from the easement holder be
added to the approval.

Nicholas noted that if a problem is noted with the easement, the stairs could be moved,
so that wouldn’t stop the project.

Jay asked that a discussion regarding curb cuts also be considered for a future meeting,
noting that he would like to see more stringent requirements in the Unified Development
Code so street-side parking is protected.

Jared replied that the Public Works Director also reviewed the currently proposed curb
cut and didn’t have any concerns in this situation because Redstone Avenue doesn'’t
experience a high level of on-street parking and given the location of proposed driveway
and the neighboring existing driveway, there is limited impact, and any on-street parking
would most likely be utilized by the applicant.

Nicholas asked if there was a specific policy on multiple curb cuts, noting that there are
locations around town where multiple curb cuts are actively discouraged.

Jared pointed out that the code as currently written allows curb cuts at the Town’s
discretion.

Nicholas commented that while these seem like small details, in the arc of the town’s
development at some point there will be a threshold where things get pushed too far.

Kade added that in some neighborhoods without a high threshold of parking, the added
curb cuts eliminate landscaping and visibility, and he wondered if that is something
Carbondale will accept.
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Questions for Applicant
Nicholas asked Walter to explain how much of the foundation would be exposed. He
asked if the window well would alter the surrounding landform.

Walter replied that they will be exposing a couple feet, explaining that the window will be
at grade with the driveway to ensure there is adequate light in the apartment. He
explained that the driveway is steep on the other side and doesn’t want the driveway on
the other side to be as steep.

Nicholas asked if the staircase railing will meet code. He also asked if the applicant had
some sense of who owns the utility easement.

Walter explained that the electricity is in the backyard and water is located on the east
side. He was sure there wasn’t anything on the west side because he has dug in that
area without finding anything.

Motion to close the public hearing

Nicholas made a motion to close the comment portion of the public hearing. Jarrett
seconded the motion, and it was approved unanimously.

Commissioner Discussion
Jarrett noted his surprise at the lack of public comment, given the number of Colorado
Meadows property owners at other public hearings.

Jess asked if the covenants are still enforced.

Jared didn’t know if there was an active Architectural Control Committee or how long it
has been since there was.

Nicholas commented that someone did try to revive the design review committee in the
recent past.

Jay explained that if the association is defunct, they will need to restructure and
reinstate as a formal entity with formal, regular meetings. He noted that until then, the
covenants aren’t enforceable.

Jared pointed out that any homeowner can bring a lawsuit, but it would be up to the
judge to decide if there is merit and whether the ACC is perceived as active or not.

Nicholas thought the Commission should anticipate more conflicts in the coming years,
despite encouraging homeowners to come up with creative housing solutions.

Jared agreed that that is a good reason to consider the types of restrictions the Town
would want to place and where they would want to place them, and then place those
restrictions in documents enforceable by the Town.

Jay proposed Condition #6: Verification from easement holders for approval of
proposed conditions within the easement.
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Motion

Motion Passed: Nicholas moved to approve a Minor Site Plan Review for an
Accessory Dwelling Unit to be located at 570 Redstone Ave, Carbondale, Colorado,
with the following conditions and findings:

Conditions

1. The Accessory Dwelling Unit’s ownership shall not be legally severed from
ownership of the associated lot and any other structures on such lot.

2. The Accessory Dwelling Unit shall not have separate water or sewer service.

3. All other representations of the Applicant in written submittals to the Town or in
public hearings concerning this project shall also be binding as conditions of
approval.

4. The Applicant shall also pay and reimburse the town for all other applicable
professional and Staff fees pursuant to the Carbondale Municipal Code.

5. The applicant shall apply for and receive a building permit as required.

6. Verification from easement holders for approval of proposed conditions within the
easement.

Findings for Approval - Site Plan Review Criteria

1. The site plan meets the purposes of the R/LD zone district and is consistent with
the 2013 Comprehensive Plan.

2. The site plan is consistent with any previously approved subdivision plat, planned
unit development, or any other precedent plan or land use approval as
applicable.

3. The site plan complies with all applicable development and design standards set
forth in the Unified Development Code.

4. Traffic generated by the proposed development will be adequately served by
existing streets within Carbondale.

Jarett seconded the motion, and it was unanimously approved.

Yes: Jay, Nicholas, Jerrett, Kim, Kade, Jess
No: none

Staff Update

Jared commented that they have interviewed several candidates for the Planner
position. He noted that two Major Site Plan applications have been submitted in the last
few weeks — one is for the Roaring Fork School District Employee Housing on
Meadowood Drive and the other is for a mixed-use building the will house ANB Bank.
He added that both applications are currently in a completeness review.

Nicholas asked why ANB Bank’s original application was denied.
Jared replied that at the Board of Trustee level there was concern about the drive

through, there were questions regarding the applicant’s desire to relocate just a few
blocks down the road and the lack of a definitive mixed-use component.
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Jay added there was the added concern of the abandonment of an existing bank.

Nicholas noted the struggle to address the Highway 133 corridor in the Comprehensive
Plan update process. He pointed to community members’ concern with the sea of
asphalt at the City Market and how it occupies space and juxtaposed that with the
Builder’s First Choice design.

Kade commented that the Highway 133 corridor does divide the community but thought
that that feature should be embraced and even embellished as the entrance to not only
Carbondale, but Redstone, Marble, McClure Pass, and the North Fork Valley. He
reminded the commission members that the development of a transportation master
plan has been endorsed by the BOT with the Bike, Pedestrian and Trails Commission
developing some of the topics like Complete Streets. He thought it was a good idea to
hire consultants to solve very specific problems.

Discussion ensued regarding the Highway 133 corridor, its character, design guidelines,
and infrastructure.

Jared reminded the commission members that Town staff is currently at capacity and
there isn’t funding earmarked in the 2023 budget for this endeavor. He noted that the
Transportation Master Plan will include a portion of Highway 133 and safety
improvements, but he wasn’t sure how in-depth that topic will be covered. Jared added
that there has been some conversation with the Colorado Department of Transportation
regarding Main Street revitalization as well as Highway 133, but there is some circularity
when it comes to addressing these corridors.

Commissioner Comments
There were no Commissioner comments.

Motion to Adjourn

A motion was made by Nicholas to adjourn, Kade seconded the motion, and the meeting
was adjourned at 8:03 p.m.
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MINUTES
CARBONDALE PUBLIC ARTS COMMISSION
February 1, 2023

CALL TO ORDER
Michael Stout called the in-person meeting of the Carbondale Public Arts Commission
to order in Town Hall Room 1 at 5:30 pm on February 1, 2023.

ROLL CALL
The following members were present for roll call:

CPAC Members: Michael Stout, Chair
Ann Harris, Member
Britni Johnson, Member
Suzanne Frazier, Member
Brian Colley, Member

Town Staff Present: Laurie Lindberg, Town of Carbondale Staff Liaison
Luis Yllanes, Board of Trustees Liaison

CONSENT AGENDA
Motion Passed: Britni moved to approve the minutes from the January 4, 2023,
meeting. Ann seconded the motion, and it was unanimously approved.

PERSONS PRESENT NOT ON THE AGENDA
Annette Roberts-Gray attended the meeting as a potential applicant to the Commission.

2022 YEAR-TO-DATE BUDGET RECAP
Michael commented that the year-to-date budget recap was the same as the previous
month.

CAFE UPDATE
Laurie commented that 9 applications have been submitted but there were installation
questions on a couple of them that might reduce the number of applications.

Discussion about potential scenarios if there are not enough applications to fill the
allotted 15 locations.

Discussion about potential scenarios for next year with a reduction in the number of
sculptures while offering a higher honorarium.

Michael noted that he and Brian have shared their list of local artists with CAFE
information.
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Suzanne asked if anyone has contacted Anderson Ranch, noting that she has a few
contacts associated with this organization.

Laurie pointed out that the Art Around Town CAFE has been included in recent versions
of the Town Manager’'s weekly report, as well as the Sopris Sun. There have also been
50,000 viewsl/interactions on Facebook marketing. CAFE did another email blast on 2/1,
which serves a national database.

ART AROUND TOWN WALK

Discussion about the reception and a scheduling conflict for Michael on June 1st. He
suggested the Art Walk/Reception be moved to June First Friday or a week later
Thursday, June 8.

Laurie stated that the June 15t walk/reception is on the Special Events Calendar and
that committee would need to be contacted about a possible change, etc. Public Works
also has a set schedule for the deinstalls/installs and changing the dates wouldn’t work
for PW schedule.

Luis stated that a change in date was possible, but the Special Events Committee would
need to be contacted.

Discussion about potential dates and locations for the reception.

ADJOURNMENT
The February 1,2023, regular meeting adjourned at 6:20 pm. The next regularly
scheduled meeting will be on March 1, 2023, at 5:30 pm.

Respectfully submitted,
Laurie Lindberg
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MINUTES
CARBONDALE HISTORIC PRESERVATION COMMISSION
January 5, 2023

CALL TO ORDER
Nick Miscione called the in-person/virtual January 5, 2023, meeting to order at 6:30 p.m.

ROLL CALL
The following members were present for roll call:

Members: Nick Miscione, Chair
Eric Doud, Member
Kim Magee, Member
Melissa Jones, Member
Eric Sechrist, Member
John Williams, Member
Heather MacDonald, Alternate

Town Staff Present: Jared Barnes, Town of Carbondale Planning Director
Kae McDonald, Boards & Commissions Clerk

CONSENT AGENDA

Motion Passed: Eric Sechrist moved to approve the Carbondale Historic Preservation Commission
(CPHC) meeting minutes from December 1, 2022. Melissa seconded the motion, and it was
unanimously approved.

PERSONS PRESENT NOT ON THE AGENDA
There was no one present, not on the agenda, to address the commission.

2023 GOALS AND OBJCTIVES

Jared reminded the commission members that this topic was an opportunity to identify any large projects
they would like to complete in 2023 that might involve Town of Carbondale staff time. He noted that one
project that is already in progress is the historic plaque program.

John commented that Kim and Heather have been working diligently on the plaque program, but for a
variety of reasons, the first round wasn’t completed in time to utilize the 2022 budget allocation
earmarked for this project. He voiced his opinion that he would like to see that funding rolled over into the
2023 budget.

Jared replied that while he was sympathetic to the Commission’s plight, given the constraints of municipal
recordkeeping and audits, there is only a small amount of flexibility in paying invoices after the end of the
year and those invoices must still be dated by December 31st. He emphasized the fact that due to a
variety of legal constraints municipal budget allocations can’t be rolled over from one year to the next, but
he pointed out that any unspent funds merely get reallocated to the general funds. Jared thought there
was a good chance the Board of Trustees might consider additional funding later in 2023 if the program
proves successful.

Heather explained that there has been some back-and-forth with property owners to gain their approval
and that it has been a longer process than anticipated.

Kim added that she was surprised at the number of roadblocks they have faced in initiating the program
but noted there might be silver lining because Heather may have a lead on a sign manufacturer that is
more affordable and may produce a more visually pleasing sign.
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Heather committed to contacting the sign manufacturer as soon as possible and will report back once she
has a quote. She noted that if the lettering and photographs are etched rather than printed it will produce
a more visually appealing sign.

Eric Doud asked what was allocated to the Historic Preservation Commission in the 2023 budget.

Kae explained that the HPC was allocated $11,000.00, of which $7,500.00 is earmarked for the design
guideline updates.

John reiterated his desire to get the signs committed for 2022 printed and then move on to those
anticipated for 2023, using funds from the general fund to balance everything out.

Jared replied that it would be best to wrap up the 2022 endeavor with a complete accounting before
embarking on new signs so there would be a good gauge as to the actual costs.

Nick agreed and thought it best to wrap up the initial eleven signs as soon as possible.

Eric Doud suggested that an event should be planned that recognizes a preservation project

CERTIFIED LOCAL GOVERNMENT GRANT

John commented that he would like to see the Accessory Dwelling Unit code requirement in the Old Town

Residential Zone District relaxed so the requirements are applied uniformly throughout Carbondale. He
thought it would be appropriate to include that as part of the OTR design guidelines.

Kae provided a brief update on document changes based upon a review of the draft grant application by
the Certified Local Government administrator. Specifically, she noted that translation costs were added to
the proposed budget and the results of the Comprehensive Plan Update survey results were more fully
incorporated into the Public Benefit section. Kae asked that if any commission members had specific
experience administering projects or grants, to please contact her via email with those examples.

Nick reminded the commission members that Carbondale was supposed to host a regional conference in
2020, but the event was cancelled due to Covid. He thought it might be useful to explore the possibility of
hosting an event.

Jared agreed and noted that the CLG administrator had mentioned that possibility during their meeting.
He thought it might dovetail with Eric Doud’s suggestion regarding a preservation project recognition
event, possibly once the Dinkle Building’s renovations are complete.

Eric Doud asked for confirmation that the $7,500.00 earmarked for this project has been included in the
2023 budget.

Jared confirmed that this was the case. He went on to explain that there are several strategies that can
be used when applying for grants — providing a full accounting of matching funds up front or asking for the
full amount available as a grant and using only the matching funds required to balance the project budget
while stating their willingness to accept a partial grant award. He asked the commission members how
they wanted to proceed.

Kae pointed out that using the matching funds is another way to demonstrate both community and local
government support for the project.

Nick commented that he preferred to apply for the full amount available, noting that it is important to start
out with clear objectives and make sure that there are sufficient resources to achieve them. He also
pointed out that the budget for translation services might be underfunded.

Jared agreed that having the funds to achieve the stated objectives was important, adding that by
keeping back a part of the matching funds any unforeseen expenses can still be covered.
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Eric Doud noted that he sent out a letter to his neighbors asking them to submit letters of support.

Jared suggested that emailed letters of support would also be helpful. He noted that those letters or
emails of support will backup the statements made in the Comprehensive Plan.

Eric Doud commented that he would also like to explore ways to institute some level of design review for
those Structures of Merit that are located outside the OTR.

John pointed out that those Structures of Merit are included in the Historical Society Walking Tour maps.
He thought it important to include them in any recognition programs.

Nick noted that there are also historic buildings in Satank.

John provided a brief historical background on how Satank and Carbondale competed for status as the
primary railroad stop.

Nick suggested another goal for 2023 would be to maintain Carbondale’s status as a Certified Local
Government and encouraged commission members to take a historic preservation course to satisfy the
continuing education requirement.

Eric Sechrist asked how important it was to demonstrate community support.

Kae replied that community support was essential for the grant application because it demonstrates a
commitment to historic preservation that goes beyond Town staff.

OTHER BUSINESS

Jared updated the commission members regarding the status of interviews for the Town Planner
vacancy. He also noted that two large planning applications had been received by the department — one
application is for the Roaring Fork School District employee housing located along Meadowood Drive and
the other is a mixed-use building anchored by American National Bank just south of the City Market
Fueling Station — but that these applications are unlikely to come before the HPC. Jared added that there
have been preliminary conversations regarding a few parcels in the Historic Commercial Core and that if
these projects progress, they are likely to come before the HPC. He pointed out that the pre-
development agreement for the Town Center lots will be reviewed by the Board of Trustees at the
upcoming meeting on Tuesday, January 10" and, if approved, the consultant can begin preliminary fact-
finding and explore grant opportunities. Jared assured the commission members that he has consistently
reminded the BOT that this parcel is in the HCC and has encouraged them to begin consulting with the
HPC as early as possible.

ADJOURNMENT
The January 5, 2023, regular meeting adjourned at 7:42 p.m. The next regular meeting is scheduled for
February 2, 2023, at 6:30 pm.
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MINUTES
BIKE, PEDESTRIAN, AND TRAILS COMMISSION
February 13, 2023

CALL TO ORDER
Matt Gworek called the virtual meeting of the Bike, Pedestrian and Trails
Commission to order at 6:01 pm on February 13, 2023.

ROLL CALL
The following members were present for roll call:

BPTC Members: Matt Gworek, Chairperson
David Clair, Member
Alex Rawal, Member
Rick Blauvelt, Member

Town Staff Present: Kevin Schorzman, Staff Liaison
Chris Hassig, Board of Trustees Liaison
Kae McDonald, Boards and Commissions Clerk

CONSENT AGENDA

Motion Passed: Matt moved to approve the Bike, Pedestrian, and Trail
Commission meeting minutes from January 9, 2023. Alex seconded the motion,
and it was unanimously approved.

PERSONS PRESENT NOT ON THE AGENDA
There was no one present, not on the agenda, to address the Commission.

Matt noted that Niki Delson, representing the Carbondale Age-Friendly Community
Initiative, would not be attending the meeting and as a result Agenda items #5 and
#6 would be postponed for discussion at the March meeting. He added that
national representatives from AARP are planning to visit Carbondale in April to
produce a promotional video on CAFCI’s walk audit work. He commended Niki
and CAFCI for their role in this project.

DRAFT MULTI-MODAL MOBILITY AND ACCESS PLAN REQUEST FOR
PROPOSAL

Matt opened the discussion by noting that Kevin’s suggestion at the last meeting to
work on the draft Request for Proposal with a smaller group produced the
document included in this meeting’s packet. Matt commented that through this
process they are moving away from specific items and moving toward a statement
of objectives for the RFP.

Kevin pointed out that a key item to keep in mind regarding the development of the
RFP is to clearly explain the project objectives without inserting predicted
outcomes. He added that the point is to hire a consultant who has more
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knowledge than the group and can provide recommendations and guidance and
then through the development of the plan, lead discussions regarding the specific
items that should be included in the plan.

Matt noted that in the process of crafting the RFP they moved away from the bullet
points developed at last month’s meeting to a more general idea of what the project
goals are. He added that he is satisfied with the current product and that the bullet
points will also be used to guide the consultants as well as gauge the RFP
responses.

Rick commented that although he was concerned that the earlier drafts didn’t
convey the Commission’s desire for something exceptional — because Carbondale
is @ model community and he would like the document to capture the conviction
that as Carbondale grows it is important to retain bike and pedestrian corridors for
transportation. Rick acknowledged that those ideals are more strongly represented
in the current draft.

Matt explained that one item that he wants to ensure is contained in the plan is that
growth is factored into it, especially considering the anticipated development of
Downtown North.

Rick concurred, commenting that he wants the plan to be sustainable and that it
should be proactive, not reactive.

Matt noted that that is contained in the second bullet point: “Provide a road map to
preserve and strengthen Carbondale’s pedestrian and bike infrastructure in a
rapidly changing environment.”

Rick noted that one of the changes he suggested that wasn’t included in the
current draft was under the first bullet point on page 2 “Develop an interconnected,
integrated, and safe multi-modal system” he had asked to add: “that is sustainable
as Carbondale grows and is a critical element in the Town’s planning and
development and approval process.”

Kevin replied that the consultant only has control over developing a plan that
interconnects the various goals and objectives and then it is incumbent upon Town
staff, the Board of Trustees and the Bike, Pedestrian and Trails Commission to
follow up in codifying those recommendations in the Unified Development Code.

Rick thought that the consultant should at least be able to make recommendations
about how the plan is used. He conceded that there was some redundancy in the
RFP and these items may be included in other passages.

Matt suggested retaining the first part of Rick’s statement and substitute “consider
this in all growth and development decisions.”
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Alex thought it was important to include the term “Sustainability,” even though the
concept is touched on in other ways. He agreed with Kevin that it is the BPTC'’s
responsibility to make sure it is included in planning reviews.

David noted that while there are two sections comprising the RFP -- a section of
background and objectives, there is also another section that describes the scope
of services — and asked for an explanation of the difference between the two.

Kevin replied that the Background and Objectives section is a broad statement,
while the Scope of Services is not specific to a concept, but to a task.

David pointed out that one of the bullet points in the Background and Objectives
section states, “Ensure the planning and development process considers
pedestrian, bicycle, and transit infrastructure as a critical element,” and wondered if
that concept had been captured in the Scope of Services.

Matt replied that from his perspective, consultants responding to the RFP will
develop recommendations in accordance with the scope of services and will do so
by taking into consideration the stated background and objectives. He thought it
might be helpful to add a bullet point to that effect.

Chris thought that the first bullet point under Scope of Services captured the spirit
of the background and objectives but thought the point could be elaborated by
referring to the nine goals and objectives listed.

Kevin replied that David’s question ties back to his previous comment — what they
are telling the consultant is that they want this plan to be used for that purpose, but
directing developers to use it should come through the UDC and not this plan. He
explained that the reason for that is because if you tell too many people that they
must look through too many documents, it might be missed, but if it is in the UDC it
can be clearly spelled out and captured during the planning process.

Matt commented that he wants the consultant to say, “these are ways in which you
might alter your development plan to accommodate a multi-modal plan,” and then
the Town can decide how to incorporate it into the UDC.

David agreed and thought they if items aren’t addressed those will be captured
through the review process.

Kevin thought that was a good point and pointed out that the Commission will
continue to be involved throughout the development of the plan.

Chris thought the RFP was well done.
Alex agreed with Chris. He noted that he didn’t see anything in the objectives

regarding minimum design standards and wondered if it could be included as an
objective or deliverable.
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Matt thought that was a good point.

Chris pointed out that the Complete Streets policy that includes strategies for traffic
calming is included in the Backgrounds and Objectives section.

Rick thought that was an oversimplification of the Complete Streets concepts and
he thought that that should have been expanded.

Chris pushed back, explaining that his interpretation of Complete Streets was an
urban solution and because Carbondale only has about 20 streets -- each of which
presents its own unique set of circumstances -- it would be difficult to develop
standards that could be applied equally.

Matt replied that the Complete Streets concepts can be anything you want them to
be. He added that one of the most important things to come out of the Multi-modal
Plan is not just what the Town is today, but what the Town is going to be in the
future. He stressed the importance of denoting how the streets are used, how they
are going to be used and how they can be designed to fit that use. He thought that
was one of the most important items they will get back from this process.

Chris commented that while he understood the objectives, he thought being too
detailed with the design standards seems like it may lock you into one mode that
may become unworkable. He added that he thought Highway 133 was one
corridor that everyone can agree needs standards and that there might be some
corridors that can be identified for continuity and connectivity, as well.

Matt replied that if consultants are addressing traffic calming, interconnected
systems, or pedestrian patterns, it will be hard not to include design standards.

Kevin added that under the third point in the scope of services, the second bullet
point states “Evaluation of primary and secondary road and non-motorized bicycle,
pedestrian, and trail uses. Analysis of how these uses will be impacted or change
due to growth. Recommendations and design alternatives based on current and
future uses and gaps which will achieve the town’s multi-modal objectives.” He
noted that they are specifically asking for alternatives because they don’t want to
be dictated measurements.

Alex commented that he wants to push for consistency across town — that
crosswalks look the same regardless of their location, for example.

Rick wondered if the reference to Complete Streets in the last bullet point on page
1 should be deleted. He explained that in his opinion Complete Streets means
more than just traffic calming.
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Matt agreed that Complete Streets means different things, and if the consultant
recommends that it is helpful for fundraising, for example, those concepts will be
useful. He did think that the page 1 reference could be taken out.

Alex pointed out that the bullet points at the top of page 2 touch on many of the
Complete Streets elements.

David noted that Complete Streets is also referenced on page 2: “When developing
the M3AP, the selected consultant should ensure that components of the plan are
consistent with the principals of Complete Streets and Vision Zero as well as the
Bike, Pedestrian and Trails Commission’s definition of a multi-modal corridor,” and
also thought the isolated reference on page 1 could be deleted.

Kevin noted that the bullet points listed on pages 1 and 2 came directly out of the
Comprehensive Plan and they could be left in or taken out. He appreciated Alex’s
comment regarding uniformity and suggested adding “including standardization of
multi-modal techniques utilized throughout the town” to Item 3, bullet point 2 in the
Scope of Services Section. Kevin added that he will also recommend that at least
one commission member be included on the RFP selection committee.

Rick asked what the timeline was for RFP advertisement and selection.

Kevin replied that it would be placed on the Board of Trustees agenda for approval
in March, with the consultant selection taking place in April.

Kevin reminded the commission members about the upcoming check-in with the
Board of Trustees on Tuesday, February 215t and suggested that the Multi-Modal
Mobility and Access Plan be promoted at that time.

Matt commented that he is planning to attend the check-in and welcomed anyone
else who would like to attend.

ADJOURNMENT
The February 13, 2023, regular meeting adjourned at 6:56 p.m. The next regular
meeting is scheduled for March 6, 2023, at 6:00 pm.

Respectfully submitted,
Kae McDonald
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MINUTES
CARBONDALE PARKS & RECREATION COMMISSION
February 8, 2023

Hollis Sutherland called the meeting of the Carbondale Parks & Recreation Commission to order at 7:02 p.m. at
Carbondale Town Hall on February 8, 2023.

ROLL CALL

The following members were present for roll call:

Members: Hollis Sutherland, Chair
Rose Rossello, Vice-Chair
Susan Rhea, Member
Drew Sorenson, Member (Late)
Leslie Keery, Member
John Williams, Member
Ashley Hejtmanek, Member
Misha Logan, Youth Member
Town Staff Present: Eric Brendlinger, Parks and Recreation Director
Margaret Donnelly, Recreation Center and Programs Manager
Luis Yllanes. Board of Trustees Liaison
Kae McDonald, Boards & Commission Clerk

CONSENT AGENDA
Motion Passed: John Williams moved to approve the minutes from the January 11, 2023, meeting. Susan Rhea
seconded the motion, and it was unanimously approved.

ITEMS FROM CITIZENS PRESENT NOT ON THE AGENDA
There was no one present, not on the agenda, to address the Parks & Recreation Commission.

ST

Hollis informed the commission members that at the direction of the Town Manager a draft memo was crafted for
the upcoming February 21st Work Session to supply background information to the Board of Trustees thereby
freeing up more time for discussion. She noted that they have been allotted 40 minutes and to please let her know
if a commission member would prefer a different assigned topic or would prefer not to present a topic at all. She
also asked if, after review, commission members would like to add another topic, to please let Eric know no later
than Friday, February 10t.

Susan wondered why the Resource Guide was not included in the meeting packet and she also wondered if
anything new had been added to the guide.

Eric replied that because of size constraints, the Resource Guide wasn’t included in this meeting’s packet, but
assured her that it would be included in the Board of Trustee Work Session packet along with a blank parks
assessment tool and a recap of the Girl Scouts participation in choosing the Hendrick Park playground equipment.

Luis advised that it was important to leave sufficient time to allow for any questions from the Trustees. He also
noted that from a Trustee standpoint, it would be helpful to focus on the most important points.

Hollis added that in the past, the Town staff liaison would usually provide the advisory commission update, but that
the current Town Manager wants to see more interaction between the various boards and commissions and the
BOT.

Luis commented that the Parks & Recreation Commission was a highly functional commission with a lot of projects
to oversee, but he recommended keeping a “30,000-foot” perspective during their presentation. He thought there
would likely be many questions about the new aquatic facility.
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Eric pointed out that this is also the Commission’s opportunity to get direction from the BOT and those topics that
require discussion such as the Chacos Park Master Plan and an alternative funding source for the aquatics facility
have been allotted more time. He noted that another topic that might require additional time is the Nature Park and
whether it should have a stand-alone Master Plan or to include it in the 10-Year Master Plan — if addressing the
various demands on the Nature Park can be put off for that length of time.

REVIEW OF CEMETERY SOFTWARE TES FOR APPROVAL AND PURCHASE
Eric commented that he has been reviewing quotes for software to help the Town better manage their cemeteries.
He noted that the quotes were based upon the following considerations:

e Would like a cloud-base software system

o Must digitize the existing paper maps

¢ Integrate the Geographic Information System data

o White Hill Cemetery has 1,112 plots and assuming there will be less than twelve internments per year for

the new section

e Evergreen Cemetery has 1,176 plots and assuming there are six to twelve internments per year
Eric noted that each proposal satisfied the Town’s base needs. He explained that although CemSites was the most
expensive, there was an opportunity to add different modules and they had the best customer service. Eric pointed
out that Chronicle’s home base is Australia, but they do have a base of operations in Florida; he liked the fact that
the drone aerial survey was included in the cost of purchase. Eric commented that the drone aerial survey was not
included in the Cims software purchase cost, but they produced the best maps and their software could facilitate the
mapping of the six cremains allowed in Carbondale cemetery plots.

Susan commented that while she understood the need for bringing the cemetery records up-to-date, she wondered
what the timeline for sunsetting the software would be if all the plots have been sold.

Eric replied that it was essential the Town have GPS locations for each plot and historically the mapping hasn’t been
accurate.

Susan asked how many new plots would be available at White Hill.

Eric replied that there are 500 existing and 700 new plots. He explained that the software purchase is timely
because the new Town Clerk is onboarding and he hopes to involve her in the decision.

Ashley asked if there are any public-facing features in the software. She noted that it would be an important feature
to let people explore.

Eric replied that they can grow the software to be public-facing, but it won't initially be utilized.

Drew asked if Eric knew the cost to complete the aerial drone survey.

Eric replied that he hasn’t yet been able to determine what that would cost.

Hollis commented that the CemSites proposal seemed robust, but noted the limit on the number of users.
Eric replied that there would only be three users at the Town — himself, Russell and the Town Clerk.

John asked if, disregarding the cost, the services were equal.

Eric answered in the affirmative and added that it would be a major improvement over what they have now.

Ashley thought that, given the relatively low numbers of inputting (12 to 20) on an annual basis, Eric might be able
to negotiate a lower annual cost for support.

Hollis asked Eric what he thought were the most important services. She also asked if references were provided
with each quote.
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Eric replied that maps and GPS coordination were paramount so Town staff is confident they are putting the burials
where they are supposed to be. He added that he liked the Cims map because they have distinct symbols for
various actions. He commented that, to date, he has been communicating with salespeople, but he thought they
would be willing to provide references. He noted that he is concerned about Chronicle because they are primarily
based out of Australia. Eric explained that the allocation in the 2023 budget is adequate for the purchase of the
software.

Ashley advised Eric to doublecheck whether the accumulated data is proprietary to the software company or
whether that information can be shared with the Town’s GIS consultant.

RED HILL TRAIL USER NUMBERS 2022 REPORT (11 MONTHS)

Eric explained that they were able to gather eleven months of data — from February through December — in 2022
from the infrared trail counters. He added that the numbers actually represent “heart beats” and in addition to
human users, the counters capture the number of dogs and other animals passing by. Eric noted that they plan to
install a fifth counter that will be installed in the ground to isolate the bike traffic. Counts of note include:

e There was a total of 63,776 individual users.

e Despite being in the middle of mud season, April is the busiest month. Eric noted that education is still
needed to highlight the amount of damage being done to a trail while it is muddy and that the Red Hill
Council, Bureau of Land Management, and Roaring Fork Outdoor Volunteers are collaborating on that
messaging.

e There is a daily average of 226 users and while there might be a slight uptick on the weekends, weekday
use highlights the ease of accessibility from Carbondale for a quick lunchtime hike or bike.

e The lower numbers on B-Line denote its challenging terrain.

e The data has been shared with the Red Hill Council.

Susan commented that the area she is concerned about is the upper third of Ruthies Run — there is no formal trail
route and as a consequence there is a lot of erosion. She also noted that off-leash dogs are a concern and
wondered who was responsible for enforcement.

Eric replied that the Town of Carbondale, the Red Hill Council, the Bureau of Land Management and Roaring Fork
Outdoor Volunteers are collaborating on a trail project for that area. He pointed out that the upper third of Ruthies
Run is on BLM land.

CARBONDALE INTEGRATED WEED MANAGEMENT PLAN FINAL CHANGES

Eric explained that after the Parks & Recreation Commission reviewed the 2023 Integrated Weed Management
Plan, he shared it with the Environmental Board and other Town staff for their input. He commented that the plan
included in the meeting packet has incorporated comments and requests from those groups and will be presented to
the BOT for approval at the upcoming February 14 meeting. Eric noted that the revegetation techniques was
missing from the reviewed plan, but that has been added to the final document.

Hollis wondered if it would be possible to develop a revegetation section to add to each of the park spreadsheets.

Eric replied that although he would like to maintain a stand-alone revegetation spreadsheet, he thought it might be
helpful to add a section to the park-specific spreadsheets.

Eric Brendlinger, Parks and Recreation Director:

e The Quarterly Director’s Report for October, November and December 2022 is included in the meeting
packet.

o The RFP’s for the Aquatic Facility Architectural Design and Construction Services will be released on
Thursday (February 9%). If any commission members are interested in participating in the RFP review
process, please let Eric know. WEMBER helped produce the RFP’s and all questions and proposals are
being funneled through WEMBER relieving Eric of a lot of work.

o Crystal River Restoration Project meeting with potential contractors took place last week. A lot of
contractors came to the meeting. Eric hopes that is a good sign for RFP response and they can get the
project completed this summer. He explained that the RFOV project for replanting the upper level will be



ATTACHMENT Ne

postponed until May 2024 to avoid any construction conflicts.
The Town is accepting applications for an Aquatics Coordinator and have received several to date.

Margaret Donnelly, Recreation Programs and Facility Manager:

Fall/Winter programming including youth basketball, youth hockey, and broomball will wrap up in the next
few weeks and new programming including pickleball ladder leagues, winter volleyball, and youth climbing
has either begun or will begin soon.

The next Older Adult trip is planned for Consensual Improv at TACAW on February 10t.

All drop-in programs (adult pickleball, basketball and soccer) continue, and all drop-in fitness classes are
continuing with the exception of Total Body Strength Circuit because Kelly has accepted a full-time job with
the Town of Carbondale.

The photo competition for the Puzzle & Pie night has closed. The event is planned for Sunday, February
26" and 37 teams have registered with registration closing on Monday, February 13. Uncle’s Pizza will be
providing the pizzas at a discount.

Green is the New Black is scheduled for March 9t through 11t.

Susan Rhea, Parks & Recreation Commission Member:

Susan noted that at a combined Senior Matters/Carbondale Age-Friendly Community Initiative (now known
as Age-Friendly Carbondale) they were discussing their upcoming participation in the Parks assessment
this spring. She noted that not all aspects of the OLAT tool apply to each park and she wondered if a park-
specific document could be created with only those items that apply for the annual review similar to each
Park’'s Weed Management Plan spreadsheet.

Ashley expressed reservations about eliminating categories because that might skew the assessment in a
particular way.

ADJOURNMENT
The February 8, 2023, meeting adjourned at 8:38 pm. The next regular meeting is scheduled for March 8, 2023,
at 7:00 pm.

Respectfully submitted,
Kae McDonald
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