
ECONOMIC DEVELOPMENT
CORPORATION BOARD OF DIRECTORS

Location:
City of Edinburg, City Hall-Council Chambers 415

W. University Drive, Edinburg, Texas
VIA ZOOM

MARCH 30, 2021

REGULAR MEETING AGENDA
4:00 PM

 
1. CALL TO ORDER, ESTABLISH A QUORUM

2. CERTIFICATION OF PUBLIC NOTICE

3. PUBLIC COMMENTS
A specific portion of the meeting shall be dedicated to allowing Public Comments which will be limited
to three (3) minutes. Because of the state of emergency due to the COVID-19 pandemic, public comment
may be provided in-person abiding to the occupancy limits or by telephone. InÂ​ person requests shall be

requested by completing the Public Comment Form available at City Council Chambers. Telephone
requests shall be completed by (a) sending an email to publiccomment@cityofedinburg.com or (b)

calling 956-388-8204.
All requests must be received beginning at 9am and end immediately before the start of the meeting.

Your request should include your name, address, and telephone number. We ask for everyone's
cooperation in following this procedure.

4. DIRECTOR'S REPORT
  

5. REGULAR AGENDA ITEMS
A. Consider approval of minutes for board meetings on February 23, 2021 and March 4, 2021. 
B. Consider approval of financial report for February 2021.
C. Consider approval of Amendment Five of the Interlocal Agreement between the Lower Rio Grande

Valley Development Council, City of Edinburg, and Edinburg Economic Development Corporation
for the joint development of the Edinburg Transit Terminal.

D. Consider approval of sponsorship for the Edinburg Chamber of Commerce 4th of July Texas
Cook'em event.

6. EXECUTIVE SESSION
The EEDC will convene in Executive Session, in accordance with the Texas Open Meetings Act,
Vernon's Texas Statutes and Codes Annotated, Government Code, Chapter 551, Subchapter D,
Exceptions to Requirement that Meetings be Open. The EEDC May Elect To Go Into Executive Session
On Any Item Whether Or Not Such Item Is Posted As An Executive Session Item At Any Time During The
Meeting When Authorized By The Provisions Of The Open Meetings Act.

http://packets.shea.agendease.com/getdoc.php?cID=10000127&bID=205&mID=4797&iID=41001
http://packets.shea.agendease.com/getdoc.php?cID=10000127&bID=205&mID=4797&iID=41002
http://packets.shea.agendease.com/getdoc.php?cID=10000127&bID=205&mID=4797&iID=41014
http://packets.shea.agendease.com/getdoc.php?cID=10000127&bID=205&mID=4797&iID=41099
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City of Edinburg Economic Development  
Department Status Report 

 
Board of Directors  
Regular Meeting  

 
March 30, 2021 

 
EEDC 2020 Audit 
 
The EEDC 2020 final audit report was presented and approved on the March 4, 2021 special 
board meeting. The EEDC 2020 audit was approved by the Edinburg City Council on March 16, 
2021. 
 
The approved and signed audit report has been uploaded to the City’s website.  
 

Economic Development Projects Dashboard 

The Economic Development staff and Engineer/GIS Manager have developed an Economic 
Development Projects Dashboard to include approved incentive projects’ business information, 
agreement, compliance form, and project completion percent.  

Total of 7 approved projects: 

● 6 in progress 
● 1 completed  

Dashboard can be found on the City’s Economic Development webpage. 

 
 
 
 
 
 

https://cityofedinburg.com/departments/finance/accounting_and_financial_reporting.php#outer-1217
https://cityofedinburg.maps.arcgis.com/apps/opsdashboard/index.html#/a78f33f665874fca8557ff4ba1f6e995
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Programs 
 
Business Retention & Expansion  
 
The Edinburg Economic Development staff continues to reach out to businesses to provide 
guidance and assistance to attain expansion. The Business Retention and Expansion (BRE) 
survey is sent to businesses after every meeting. Responses are confidential. 
  

● 98 businesses have been contacted through emails and phone calls. 
● 19 businesses have received the BRE survey. Staff continues to follow-up to secure 

responses.  
 
Industries include: 

● Manufacturing 
● Healthcare 
● Education 
● Information 
● Accommodation and Food Service  

Staff has kept close communication with the retail business in The Shoppes (TIRZ I) and Arena 
(TIRZ IV).  

 
Retail Development 
 
Staff is following up on all of the targets identified in the Buxton analysis. Staff has sent 
introductory letters to the company contacts in Buxton’s database and will be reaching out again 
in the coming weeks. 
 

● Downtown Edinburg: 11 targets 
● McColl Rd. & Trenton Rd: 13 targets 
● The Shoppes: 16 targets 

 

Health Science Institute at Renaissance (HSIR)  
 
Staff receive monthly attendance records confirming 5 students, residents of Edinburg, TX, 
continue to participate in the Medical Assistant program. 
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Marketing Services 
 
Economic Development Department staff and Development Counsellors International (DCI) 
coordinated and scheduled 5 virtual focus groups with Edinburg businesses and stakeholders to 
discover perceptions of Edinburg’s strengths and weaknesses. The virtual focus groups took 
place via zoom conference on the following dates: 
 

● Date:  March 22, 2021 
Time: 9:00 AM - 10:00 AM 
 

● Date:  March 22, 2021 
Time: 10:15 AM - 11:15 AM 
 

● Date:  March 22, 2021 
Time: 11:30 AM - 12:30 PM 
 

● Date:  March 23, 2021 
Time: 1:00 PM - 2:00 PM 
 

● Date:  March 23, 2021 
Time: 2:15 PM - 3:15 PM 
 

Staff is working with DCI to schedule testimonial videos with key employers and large 
businesses in Edinburg.  
 
 
Request for Qualification (RFQ) - Real Estate Services 
 
The Real Estate Services RFQ was posted on March 5, 2021 and the bid opening date was March 
22, 2021 at 3:00 PM. 
 
A total of 3 statement of qualifications were received including the following (in no particular 
order): 
 

● Coldwell Banker Commercial - McAllen, TX 

● Hanna Solutions - McAllen, TX 

● Next Home RGV Realty - McAllen, TX 

 
The 5 member evaluation committee meeting is scheduled for March 31, 2021 at 2:00 PM to 
rank and score the submittals.  
 

 
 



4 

Projects 

The City of Edinburg Economic Development has 3 active projects. 

424450 Confectionery Merchant Wholesalers 
● Expected Jobs: 40
● Capital Investment: $625,000

424480 Fresh Fruit and Vegetable Merchant Wholesalers 
● Expected Jobs: 23
● Capital Investment: $900,000

425120 Wholesale Trade Agents and Brokers
● Expected Jobs: 15 retained
● Capital Investment: More than $2,000,000

Prospects 

Staff is currently working with 8 prospects in the following business categories: 

● Full service restaurant
● Snack and nonalcoholic beverage bars
● Large vehicle service center
● Warehousing and storage
● Food manufacturer
● Lessors of other real estate property
● Other technical and trade schools
● Plumbing, heating and air conditioning contractors

Mid-year Report – Performance Measures 

The EDC’s bylaws require staff to submit a midyear report to City Council. Staff will present the 
attached performance measures to City Council on April 6, 2021. 
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City of Edinburg Economic Development 
Mid-Year Outcomes 2020-2021 

Covid-19 Response 

● $1.12 million in grants awarded to 560 small, locally-owned businesses
● $855,000 in new customer expenditures through gift card program
● 42 business owners trained on Paycheck Protection Program

Small Business Development 

● 88 business owners participated in at least one of the Get Digital Movement Series Workshops; and
received training on digital marketing tools.

Workforce Development 

● Three residents completed biomedical equipment maintenance credentials (Festo certification)
● Three residents completed customer service credentials
● Five residents enrolled in medical assistant certification program
● Twelve residents enrolled in cybersecurity credential program

Business Retention and Expansion (BR&E) 

● 87 local businesses contacted
● 12 local businesses interviewed, resulting in six active leads on expansion opportunities

Completed Projects 

● 822 jobs created or retained (projected)
● $24 million in new earnings1 (projected)
● $167 million in capital investment (projected)

Active Projects 

● 69 jobs created (projected)
● $3.4 million in capital investment (projected)

Buxton Outreach – Edinburg, TX Matches 

● Downtown Edinburg: 11
● McColl Rd. & Trenton Rd: 13
● The Shoppes: 16

_________________________________________________________________________________ 

Total2 projected economic impacts of active and completed projects: 

● 1,276 jobs created or retained
● $38 million in new earnings
● $170 million in capital investment

1 Wages, salaries, and proprietor income 
2 Direct, indirect, and induced 
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Business Retention and Expansion Map

Project and Property Activity Map
 

https://www.google.com/maps/d/edit?mid=1bv1ebr9LwTAOFBo5gpnFARTSnaGrbTRv&usp=sharing
https://www.google.com/maps/d/edit?mid=1bv1ebr9LwTAOFBo5gpnFARTSnaGrbTRv&usp=sharing
https://www.google.com/maps/d/edit?mid=1NVYOAdJ7W8BPq2r9q1eMHwLth6zkT46v&usp=sharing


Edinburg Economic Development Corporation
Meeting Date:March 30, 2021

Consider approval of minutes for board meetings on February
23, 2021 and March 4, 2021. 

1. Agenda Item:
Consider approval of minutes for board meetings on February 23, 2021 and March 4, 2021.

2. Description/Scope:
Board meeting minutes are reviewed and approved on a monthly basis.

3. Estimated Timeline:
N/A

4. Budget:
N/A

5. Procurement/Selection Process:
N/A

6. Staff's Recommendation:
Staff recommends approval.

7. Justification:
N/A

Blanca Davila
Director of Economic Development

ATTACHMENTS
Attachment A: February 23, 2021 Minutes
Attachment B: March 4, 2021 Minutes

Approved:
Not Approved:
Tabled:
No Action:
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MINUTES OF THE 
EDINBURG ECONOMIC DEVELOPMENT CORPORATION 

BOARD OF DIRECTORS 

LOCATION:   
City of Edinburg, City-Hall Council Chambers 

415 W. University Drive. Edinburg, Texas   
VIA ZOOM   

REGULAR MEETING 
FEBRUARY 23, 2021 

4:00 PM   
PRESENT:   Hiren Govind, President 

Roland Gomez, Vice President   
Daniel “Dan” Diaz, Secretary 
Aaron “Ronny” Rivera, Treasurer   
Sabrina Walker-Hernandez, Director 
Raul Resendez, Director   

ABSENT:      Veronica Gonzales, Director 

STAFF:  Ron Garza, City Manager   
Brian Kelsey, Assistant City Manager/EDD   
Blanca Davila, EDD Director   
Nidian Elizondo, EDD Coordinator 
Christian Monterrubio, EDD Coordinator    
Leticia Pantoja, EDD Administrative Assistant 
Omar Ochoa, City Attorney 
Cris Villarreal, CPA   

PUBLIC:      Jesus Moncayo, Luis C. Orozco CPA Firm 
          Alejandro Monroy, TP UT RGV LLC 
          Humberto Alanis, TP UT RGV LLC 
          Javier Peresbarbosa, TP UT RGV LLC 
          Melo Villarreal, TP UT RGV LLC 
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1. CALL TO ORDER, ESTABLISH QUORUM   
  

President, Hiren Govind, called the meeting to order at 4:05 PM.   
   

EDD Director, Blanca Davila, proceeded to roll call and established quorum.   
 
Director Veronica Gonzales was absent.  

  
2. CERTIFICATION OF PUBLIC NOTICE   

  

EDD Director, Blanca Davila, confirmed the public notice was posted in accordance 
with the Texas Open Meetings Act, on February 19, 2021 at 12:53 PM. 
  

3. PUBLIC COMMENTS   
   

A specific portion of the meeting shall be dedicated to allow Public Comments 
which will be limited to three (3) minutes. Because of the State of Emergency due 
to the COVID-19 Pandemic, public comments may be provided in-person abiding 
to the occupancy limits or by telephone.  InÂ person requests shall be requested by 
completing the Public Comment Form available at the City Council Chambers. 
Telephone requests shall be completed by (a) sending an email to 
publiccomment@cityofedinburg.com or (b) calling (956) 388-8204.   

   

All requests must be received beginning at 9am and end immediately before the start 
of the meeting. Your request should include your name, address, and telephone 
number. We ask for everyone’s cooperation in following this procedure.   

   
No public comments were submitted.   
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4. DIRECTOR’S REPORT  
 

EDD Director, Blanca Davila, presented an update on the EEDC Audit and mentioned a 
special board meeting is expected March 4, 2021 to present the final audit report. 
 
The second update presented was regarding the four incentive applications received. 
EDD Director, Blanca Davila, stated staff has scheduled meetings with applicants to 
review the applications and discuss follow-up questions.  
 
The third update presented was the Request for Qualifications (RFQ) for Real Estate 
Services. It was mentioned the RFQ will be posted March 5, 2021 on the City’s website 
and newspaper for two weeks. EDD staff will share with the Board to disseminate with 
their networks. The RFQ bid opening date is scheduled for March 22, 2021 at 3:00 PM.  
 
The fourth update presented was regarding retail recruitment. EDD staff has reached out 
to the following three restaurants: Chuy’s, Panera Bread, and Punch Bowl Social. EDD 
staff is in the process of following up in efforts to bringing their business to the City of 
Edinburg.  
 
EDD staff is in constant communication with several prospects from various industries. 
EDD Director, Blanca Davila, will provide the board with updates as the prospects 
develop.  
 
 

5. REGULAR AGENDA ITEMS   
 

A. Consider approval of minutes for board meeting on January 26, 2021. 
 

MOTION TO APPROVE 
MINUTES FOR BOARD 
MEETING ON JANUARY 26, 2021 
WAS MADE BY DIRECTOR 
SABRINA WALKER 
HERNANDEZ AND SECONDED 
BY TREASURER AARON 
RIVERA. MOTION CARRIED 
UNANIMOUSLY.   
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B. Consider approval of financial reports for January 2021. 
 

Cris Villarreal, CPA, presented the Statement of Cash Receipts, Disbursements, and 
Cash Balances – Unrestricted Cash for the period ending Fiscal Year 2021. A total of 
$574,722 was collected in cash receipts and $347,185 of cash disbursements. There 
was a net increase in unrestricted cash of $227,537. The ending unrestricted cash 
balance was $ 6,971,764. 
 
Secretary, Dan Diaz, questioned the $40,250 expense in the research, feasibility 
studies, and reports budget line item. EDD Director, Blanca Davila, clarified the 
expense included the second year payment for the Buxton Co. agreement and first 
installment for the UTRGV technical assistance agreement. The board approved both 
agreements in the beginning of the fiscal year 2021. 

 
A comparative monthly sales tax revenues – accrual basis – supplemental information 
was presented to compare fiscal year ending 2020 and 2021. It was stated cash is 
received two months after the performing month. A total of $1,869,180 has been 
received from October 2021 through December 2021. The fiscal year ending 2021 has 
outperformed the fiscal year ended 2020 by an average of 8%. 
 
Secretary, Dan Diaz, inquired on the fiscal year ending 2019 comparison to the fiscal 
year ending 2020 and 202.  City Manager, Ron Garza, mentioned quarter one of 2020 
and 2021 indicate the City is up 8% in sales tax. The City collected more than three 
million in sales tax revenue in December 2020. October through December of fiscal 
year ending 2020 reflect 2019 months.  

 
A Statement of Net Assets – Supplemental Information was presented, which 
included $41,527,063.96 in total assets and $27,839,097.00 in total liabilities, with a 
net equity of $13,687,966.96. 
 
The A/R Aging Summary – Supplemental Information as of December 31, 2020 was 
presented including the receivables from City of Edinburg half cent sales tax, tenant 
rent, NUCO tool, and Santana Textiles interest accumulation. 
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MOTION TO APPROVE 
FINANCIAL REPORTS FOR 
JANUARY 2021 WAS MADE BY 
DIRECTOR SABRINA WALKER 
HERNANDEZ AND SECONDED 
BY DIRECTOR RAUL 
RESENDEZ.  MOTION CARRIED  

  UNANIMOUSLY.   
 
 

C. Consider accepting the Fixed Asset Schedule as of 9/30/2020 to include in FY2020 
Audit. 
 
City Manager, Ron Garza, presented this action item and mentioned the auditor has 
recommended proposing to the board an acceptance of a fixed asset schedule. The fixed 
asset schedule includes assets and equipment that are old/obsolete and have fully 
depreciated, and should be removed. The fixed asset schedule includes properties that 
have not been verified whether the EEDC still owns and will be left included as property 
descriptions are vague and data has not been verified yet. 
  
EDD Director, Blanca Davila, stated the items listed under Equipment Fully Depreciated 
will be removed. The five items below the Property Previously Disposed include 
properties the EEDC no longer owns.  

 
 

MOTION TO ACCEPT THE 
FIXED ASSET SCHEDULE AS OF 
9/30/2020 TO INCLUDE IN FY2020 
AUDIT WAS MADE BY 
SECRETARY DAN DIAZ AND 
SECONDED BY VICE 
PRESIDENT ROLAND GOMEZ. 
MOTION CARRIED  

          UNANIMOUSLY 
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D.  Consider approval of term waiver for incentive payments to TP UT RGV, LLC, due 

to experienced hardship resulting from the COVID-19 pandemic and declared state 
of disaster.  
 
EDD Director, Blanca Davila, provided an overview as a summary and mentioned the 
action item was presented to the board in the January 26, 2021 meeting. TP UT RGV 
LLC is requesting an incentive waiver on their second anniversary term for their first 
location, Taco Palenque, located on 1414 W. University Dr. The second location 
stipulated in the agreement, Palenque Grill, located at the Shoppes at RGV, Lot 11, met 
their first and second term deliverables. 
 
Discussion 
 
Secretary, Dan Diaz, requested an overall summary regarding the loss of sales. EDD 
Director, Blanca Davila, mentioned the presentation includes a weekly summary for TP 
UT RGV sales. On week 9 through 17 of March 2020, there was a loss in sales from 
$70,000 decreasing to $40,000. In April 2020, TP UT RGV LLC applied for the paycheck 
protection program (PPP) and utilized funds to rehire employees lost. It was mentioned 
Taco Palenque lost their third shift, resulting in additional employee loss.  
 
Director, Raul Resendez, referenced the month of December 2020 (week 49-52) and 
stated Taco Palenque was down 16.12% in sales, and mentioned only 57% of employee 
hours were utilized in comparison to December 2019 hours. Director, Raul Resendez, 
mentioned there is more demand during the day and questioned why more employee 
hours were not utilized. 

 
Mr. Humberto Alanis explained this was due to the City’s stay at home orders and Texas 
Governor mandate to not operate at more than 50% capacity. The reduction of employee 
hours was also due to Taco Palenque being unable to operate their night shift. Taco 
Palenque has continued operation with morning and afternoon shifts.  
 
Director, Raul Resendez, inquired on January 2021 sales. Mr. Alejandro Monroy 
mentioned Taco Palenque was below 6% in January 2021 sales. Mr. Monroy stated it is 
important to consider individuals received the second stimulus in January, resulting in a 
higher demand for the month. Mr. Monroy mentioned all sales methods have changed and 
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Taco Palenque has adapted to the different methods such as curbside. Therefore, demand 
is not as high in comparison to having the restaurant operate at 100% capacity. 

Secretary, Dan Diaz, inquired how far Taco Palenque was from reaching their 
deliverable. EDD Director, Blanca Davila, stated as per the executed contract, both 
locations are required to have 50 employees on their first anniversary. Taco Palenque did 
not meet their term as they had 37 full-time employees. Director, Sabrina Walker 
Hernandez, mentioned they were 74% toward their goal. 

President, Hiren Govind, mentioned Taco Palenque made a good effort in meeting their 
goal and rehire employees. Treasurer, Aaron Rivera, stated Taco Palenque demonstrate 
signs of bouncing back, and can possible hire more employees in the future. 

Mr. Humberto Alanis mentioned Taco Palenque has not ceased to operate despite the 
pandemic and asserted the deliverable would have been met if it was not for the 
pandemic. Prior to the pandemic, Taco Palenque employed 87 employees. However, due 
to the pandemic, the employee count has decreased to 46 employees. Mr. Alanis 
reiterated Taco Palenque has respected the City and State mandates, and has adapted their 
operations to continue serving the community by utilizing the drive thru, order delivery, 
and curbside pickup.  

Director, Raul Resendez, expressed to Mr. Alanis the reasoning behind the boards’ 
questions to ensure transparency and fairness with all Edinburg large and small 
businesses. Director, Raul Resendez, mentioned small businesses may question why they 
are not assisted. Mr. Humberto Alanis stated Taco Palenque is assisted due to the 
incentive agreement for job creation. Mr. Melo Villarreal stated Taco Palenque is 
designed to open 24 hours, 365 days a year with heavy payrolls to generate job creation.  

Secretary, Dan Diaz, mentioned the board fully understands Director Resendez’ concerns. 
The board needs to decide whether the waiver should be provided to Taco Palenque based 
on the agreement that was approved by a former board.  

If had not been for the unprecedented pandemic and ordinances, Taco Palenque would 
have met their deliverables.  
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 MOTION TO APPROVE TERM 
WAIVER FOR INCENTIVE 
PAYMENTS TO TP UT RGV, LLC, 
DUE TO EXPERIENCED 
HARDSHIP RESULTING FROM 
THE COVID-19 PANDEMIC AND 
DECLARED STATE OF 
DISASTER WAS MADE BY 
SECRETARY DAN DIAZ AND 
SECONDED BY TREASURER 
AARON RIVERA. MOTION 
CARRIED 
UNANIMOUSLY.   

 
6. EXECUTIVE SESSION   

   

The EEDC will convene in Executive Session, in accordance with the Texas Open   
Meetings Act Vernon’s Texas Statutes and Codes Annotated, Government Code, Chapter   
551, Subchapter D, Exceptions to Requirement that Meetings Be Open. The EEDC May   
Elect to Go Into Executive Session On Any Item Whether Or Not Such Item Is Posted as 
An Executive Session Item At Any Time During The Meeting When Authorized By The 
Provisions Of The Open Meetings Act.   
 
A. Discussion and possible action regarding the purchase, exchange, lease, or value of 

real property. (§551.072. Deliberation Regarding Real Property; Closed Meeting) 
  

 The EDC Board entered Executive Session at 5:04 PM.   
 

 MOTION TO ENTER 
EXECUTIVE SESSION WAS 
MADE BY SECRETARY DAN 
DIAZ AND SECONDED BY 
TREASURER AARON RIVERA 
AT 5:04 PM.  MOTION CARRIED 
 UNANIMOUSLY.   
 

During further review of the items in Executive Session, any of the items 
will be brought back into Open Session if necessary, for open discussion.   
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7. OPEN SESSION   

   

The EEDC will convene in Open Session to take necessary action, if any, in 
accordance with Chapter 511, Open meetings, Subchapter E, Procedures Relating to 
Closed Meeting §551.102, Requirement to Vote or Take Final Action in Open 
Meeting.   

   
The EDC Board reconvened for open session at 5:48 PM.  

 
MOTION TO OPEN SESSION 
WAS MADE BY VICE 
PRESIDENT ROLAND GOMEZ 
AND SECONDED BY DIRECTOR 
SABRINA WALKER 
HERNANDEZ AT 5:48 PM. 
MOTION CARRIED 
UNANIMOUSLY.   

 
 

A. Discussion and possible action regarding the purchase, exchange, lease, or value of 
real property. (§551.072. Deliberation Regarding Real Property; Closed Meeting) 
 
President, Hiren Govind, abstained from voting on this action item as he excused 
himself during executive session discussion.  

 
 

MOTION TO AUTHORIZE STAFF 
TO PROCEED TO NEGOTIATE 
AMENDMENTS TO THE 
CONTRACT ON PROPERTY 
LOCATED AT TRENTON ROAD 
AS DISCUSSED WAS MADE BY 
VICE PRESIDENT ROLAND 
GOMEZ AND SECONDED BY 
TREASURER AARON RIVERA. 
MOTION CARRIED WITH ONE 
ABSTENTION. 
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8. ADJOURNMENT   

 

There being no further business to consider, the meeting was adjourned at 5:50 PM.   
   
   

MOTION TO ADJOURN 
MEETING WAS MADE BY VICE 
PRESIDENT ROLAND GOMEZ 
AND SECONDED BY 
TREASURER AARON RIVERA 
AT 5:50 PM. MOTION CARRIED 
UNANIMOUSLY. 
 
 

    

________________________________  
  
Minutes Transcribed by: Leticia Pantoja   
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MINUTES OF THE   

EDINBURG ECONOMIC DEVELOPMENT CORPORATION  
BOARD OF DIRECTORS   

  

LOCATION:   
City of Edinburg, City-Hall Council Chambers   

415 W. University Drive. Edinburg, Texas   
VIA ZOOM   

   
SPECIAL MEETING   

MARCH 4, 2021 
4:00 PM   

PRESENT:   Hiren Govind, President   
Aaron “Ronny” Rivera, Treasurer   
Sabrina Walker-Hernandez, Director   
Raul Resendez, Director   

 
ABSENT:      Roland Gomez, Vice President   

Daniel “Dan” Diaz, Secretary 
Veronica Gonzales, Director  

 
STAFF:   Ron Garza, City Manager   

Brian Kelsey, Assistant City Manager/EDD   
Blanca Davila, EDD Director   
Omar Ochoa, City Attorney 
Nidian Elizondo, EDD Coordinator 
Christian Monterrubio, EDD Coordinator    
Leticia Pantoja, EDD Administrative Assistant 
Cris Villarreal, CPA  
 

PUBLIC:      Jesus Moncayo, Luis C. Orozco CPA Firm 
           Adrian Casas, Luis C. Orozco CPA Firm 
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1. CALL TO ORDER, ESTABLISH QUORUM   
  

President, Hiren Govind, called the meeting to order at 4:02 PM.   
   

EDD Director, Blanca Davila, proceeded to roll call and established quorum.   
 
Vice President Roland Gomez, Secretary Dan Diaz, and Director Veronica Gonzales 
were absent.  

  
2. CERTIFICATION OF PUBLIC NOTICE   

  

EDD Director, Blanca Davila, confirmed the public notice was posted in accordance 
with the Texas Open Meetings Act, on March 1, 2021 at 2:16 PM. 
  

3. PUBLIC COMMENTS   
   

A specific portion of the meeting shall be dedicated to allow Public Comments 
which will be limited to three (3) minutes. Because of the State of Emergency due 
to the COVID-19 Pandemic, public comments may be provided in-person abiding 
to the occupancy limits or by telephone.  InÂ person requests shall be requested by 
completing the Public Comment Form available at the City Council Chambers. 
Telephone requests shall be completed by (a) sending an email to 
publiccomment@cityofedinburg.com or (b) calling (956) 388-8204.   

   

All requests must be received beginning at 9am and end immediately before the start 
of the meeting. Your request should include your name, address, and telephone 
number. We ask for everyone’s cooperation in following this procedure.   

   
No public comments were submitted.   
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4. DIRECTOR’S REPORT  
 

EDD Director, Blanca Davila, stated there is no director’s report.  
 
 

5. REGULAR AGENDA ITEMS   
 

A. Consider accepting the Edinburg Economic Development Corporation 2020 
Audit. 

 
Auditor Assistant, Mr. Jesus Moncayo, presented the audit report and began with the 
independent auditor’s report, which includes the auditor’s unmodified opinion. The 
financial statements were presented fairly and unmodified. The emphasis of the matter 
included the Santana Textile note receivable, as the EEDC has a pending receivable in 
the net amount of $13,640,004.   
 
The balance sheet as of September 30, 2020 was presented, which included 
$33,707,262 in total assets. It was stated most of the assets amount is from cash and 
cash equivalents, restricted cash, and the Santana Textiles note receivable. The total 
liabilities are $126,582, which includes management fees and payroll as of September 
30, 2020. The total fund balance is $33,580,680.  
 
The statement of revenues, expenditures, and changes in fund balances (governmental 
funds) for the year includes $8,090,472 in total revenues and $7,908,967 in total 
expenditures. There were other financial resources from sale of real and personal 
property in the amount of $1,156, resulting in a total change for the year of $182,661. 
The beginning fund balance (October 1) was $33,398,019 and the end fund balance 
(September 30) was $33,580,680. 
 
Regarding the government wide financial statements, the statement of net position 
was presented which included total assets in the amount of $39,962,946, total deferred 
outflows of $155,775, total liabilities of $27,765,434, and total deferred inflows of 
$50,496. The ending net position was $12,302,791. 
 
The statement of activities for the year ended September 30, 2020 includes total 
expenses of $6,870,773, charges for services of $136,160, total general revenues of 
$7,954,312, resulting in a positive change in net position of $1,219,699. The 
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beginning net position was $12,026,529, a prior period adjustment for ($943,437), 
resulting in an ending net position of $12,302,791. 
 
The independent audit report’s internal control over financing reporting indicated the 
auditors do not express an opinion on the effectiveness of the EDC’s internal control. 
The auditors did not identify any items that were significant deficiencies or material 
weakness during the audit procedures. 
 
Lastly, the schedule of findings was presented which included summary of the 
auditor’s results. The management recommendations were for management and staff 
to keep the fixed asset up to date on an annual basis and transition EEDC financials 
into the City’s financial software.  
 
City Manager, Ron Garza, stated city staff is working on fully transitioning financials 
into InCode, the city’s financial software.  
 

MOTION TO ACCEPT THE 
EDINBURG ECONOMIC 
DEVELOPMENT 
CORPORATION 2020 AUDIT 
WAS MADE BY TREASURER 
AARON RIVERA AND 
SECONDED BY DIRECTOR 
RAUL RESENDEZ. MOTION 
CARRIED UNANIMOUSLY.   
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B. Discussion and possible action regarding real property Independence Dr. - Lot 9,
North Industrial Park Edinburg, Hidalgo, County, Texas.

EDD Director, Blanca Davila, notified the board an offer for the 3.55 acres of real 
property Independence Dr. - Lot 9 was received from Campos Bros Produce LLC. 
Campos Bros Produce LLC is proposing to build a 20,000 SF cold storage facility on 
the property and create 15 full-time jobs. There is a capital investment of $2,477,500.

MOTION TO MOVE ACTION 
ITEM B INTO EXECUTIVE 
SESSION FOR FURTHER 
DISCUSSION WAS MADE BY 
TREASURER AARON RIVERA 
AND SECONDED BY DIRECTOR 
SABRINA WALKER
HERNANDEZ. MOTION
CARRIED UNANIMOUSLY. 
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6. EXECUTIVE SESSION   
   

The EEDC will convene in Executive Session, in accordance with the Texas Open   
Meetings Act Vernon’s Texas Statutes and Codes Annotated, Government Code, Chapter   
551, Subchapter D, Exceptions to Requirement that Meetings Be Open. The EEDC May   
Elect to Go Into Executive Session On Any Item Whether Or Not Such Item Is Posted As 
An Executive Session Item At Any Time During The Meeting When Authorized By The 
Provisions Of The Open Meetings Act.   
 
A. Discussion and possible action regarding the purchase, exchange, lease, or value of 

real property. (§551.072. Deliberation Regarding Real Property; Closed Meeting) 
  

 The EDC Board entered Executive Session at 4:17 PM.   
 

 MOTION TO ENTER 
EXECUTIVE SESSION WAS 
MADE BY TREASURER AARON 
RIVERA AND SECONDED BY 
DIRECTOR SABRINA WALKER 
HERNANDEZ AT 4:17 PM. 
MOTION CARRIED 
 UNANIMOUSLY.   
 

During further review of the items in Executive Session, any of the items 
will be brought back into Open Session if necessary, for open discussion.   
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7. OPEN SESSION   
   

The EEDC will convene in Open Session to take necessary action, if any, in 
accordance with Chapter 511, Open meetings, Subchapter E, Procedures Relating to 
Closed Meeting §551.102, Requirement to Vote or Take Final Action in Open 
Meeting.   

   
The EDC Board reconvened for open session at 4:42 PM.  

 
MOTION TO OPEN SESSION 
WAS MADE BY DIRECTOR 
SABRINA WALKER 
HERNANDEZ AND SECONDED 
BY TREASURER AARON 
RIVERA AT 4:42 PM. MOTION 
CARRIED UNANIMOUSLY.   

 
 
 

A. Discussion and possible action regarding real property Independence Dr. - Lot 9, 
North Industrial Park Edinburg, Hidalgo, County, Texas. 
 

MOTION TO AUTHORIZE 
STAFF TO  NEGOTIATE AND 
ENTER INTO A CONTRACT FOR 
REAL ESTATE AS DISCUSSED 
WAS MADE BY DIRECTOR 
SABRINA WALKER 
HERNANDEZ AND SECONDED 
BY TREASURER AARON 
RIVERA. MOTION CARRIED 
UNANIMOUSLY.  
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B. Discussion and possible action regarding the purchase, exchange, lease, or value 
of real property. (§551.072. Deliberation Regarding Real Property; Closed 
Meeting) 

 
MOTION FOR STAFF TO 
EXECUTE A CONTRACT FOR 
REAL PROPERTY WAS MADE 
BY TREASURER AARON 
RIVERA AND SECONDED BY 
DIRECTOR SABRINA WALKER 
HERNANDEZ. MOTION 
CARRIED UNANIMOUSLY. 
 
 
MOTION FOR STAFF TO 
PROCEED WITH THE 
ACQUISITION OF REAL 
PROPERTY WAS MADE BY 
DIRECTOR SABRINA WALKER 
HERNANDEZ AND SECONDED 
BY TREASURER AARON 
RIVERA. MOTION CARRIED 
UNANIMOUSLY.  
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8. ADJOURNMENT   
 

There being no further business to consider, the meeting was adjourned at 4:44 PM.   
   
   

MOTION TO ADJOURN 
MEETING WAS MADE BY 
DIRECTOR SABRINA WALKER 
HERNANEZ AND SECONDED BY 
TREASURER AARON RIVERA 
AT 4:44 PM. MOTION CARRIED 
UNANIMOUSLY.  
 
 

_______________________________  
  
Minutes Transcribed by: Leticia Pantoja   



Edinburg Economic Development Corporation
Meeting Date:March 30, 2021

Consider approval of financial report for February 2021.

1. Agenda Item:
Consider approval of financial report for February 2021.

2. Description/Scope:
Cris Villarreal, CPA, will provide a financial report for February 2021.

3. Estimated Timeline:
Monthly. 

4. Budget:
N/A

5. Procurement/Selection Process:
N/A

6. Staff's Recommendation:
Staff recommends approval. 

7. Justification:
N/A

Blanca Davila
Director of Economic Development

ATTACHMENTS
Attachment A: February 2021 Financial Report

Approved:
Not Approved:
Tabled:
No Action:



 

No assurance is provided on these financial statements. 

 

Management Report 

Edinburg Economic Development Corporation 
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Year‐to‐ Remaining
Date Annual % to Budget 

October November December January February March April May June July August September Actual Budget Date Balance
CASH RECEIPTS:

1/2 Cent Sales Tax Revenue ‐$                   1,178,534$      548,456$         566,005$            754,719$            ‐$                    ‐$                    ‐$                    ‐$                    ‐$                    ‐$                    ‐$                        3,047,714$     6,500,000$     47% (3,452,286)$      
Lease Payments 5,286                 8,609                 8,087                 8,486                  6,686                  ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          37,154              48,000              77% (10,846)              
Sale of Property and Other Revenue ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    ‐                    0% ‐                      
Investment Interest 1,714                 1,872                 1,573                 1,508                  505                     ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          7,172                25,000              0% (17,828)              
Transfer in Restricted Accounts, net ‐                     ‐                     ‐                     ‐                       1,495,686         ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          1,495,686        4,139,638        36% (2,643,952)        
Interest Earned in Restricted Funds (1,714)                (1,505)                (1,349)                (1,277)                 (236)                    ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          (6,081)               ‐                    0% (6,081)                

TOTAL CASH RECEIPTS 5,286                 1,187,510        556,767             574,722              2,257,360         ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          4,581,645        10,712,638     43% (6,130,993)        

CASH DISBURSEMENTS
Personnel Expenses

Salaries, Benefits & Taxes ‐                     ‐                     ‐                     250,000              ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          250,000            300,000            83% (50,000)              
Taxes and Benefits ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    80,000              0% (80,000)              
Vehicle Allowance ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    5,000                0% (5,000)                

Total Personnel Expenses ‐                     ‐                     ‐                     250,000              ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          250,000            385,000            65% (135,000)            

Contractual & Maintenance Services
Professional Services ‐                     100                    5,820                 ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          5,920                300,000            2% 294,080             
Administrative Services FY20 ‐                     ‐                     126,582             ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          126,582            126,582            100% ‐                      
Printing ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    25,000              0% 25,000               
Travel,Training, Conference 500                    ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          500                    80,000              0% 79,500               
Membership Dues/Subscriptions ‐                     32                      100                    ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          132                    30,000              0% 29,868               
File Storage Expense ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    20,000              0% 20,000               
Equipment Leasing (323)                   1,355                 989                    320                      320                     ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          2,661                40,000              7% 37,339               

Total Contractual & Maintenance Services 177                    1,487                 133,491             320                      320                     ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          135,795            621,582            22% 485,787             

Supplies
Office Supplies ‐                     ‐                     88                      ‐                       30                        ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          118                    10,000              1% 9,882                  
Computer Software Expense 1,559                 ‐                     (1,281)                ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          278                    15,000              2% 14,722               
Continuing Education ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    30,000              0% 30,000               
Food ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    15,000              0% 15,000               
Ofice Equipment & Furniture ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    30,000              0% 30,000               
Equipment ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    20,000              0% 20,000               

Total Supplies 1,559                 ‐                     (1,193)                ‐                       30                        ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          396                    120,000            0% 119,604             

Programs
Workforce Training ‐                     ‐                     ‐                     5,258                  ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          5,258                200,000            3% 194,742             
Marketing 89                      178                    3,000                 178                      5,589                  ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          9,034                200,000            5% 190,966             
Sponsorship/Donations ‐                     1,500                 25,000               ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          26,500              75,000              35% 48,500               
Legislative ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    90,000              0% 90,000               
Research, Feasibility Studies, Reports ‐                     ‐                     ‐                     40,250                1,000                  ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          41,250              100,000            41% 58,750               
Small Business Grants Program ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    200,000            0% 200,000             

Total Programs 89                      1,678                 28,000               45,686                6,589                  ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          82,042              865,000            9% 782,958             

Properties
Property Taxes ‐                     ‐                     70,541               ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          70,541              100,000            71% 29,459               
Purchase of Property ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    50,000              0% 50,000               
Utilities (132)                   3,150                 1,975                 1,179                  177                     ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          6,349                25,000              25% 18,651               
Existing Buildings ‐ Improvements/Repairs ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    40,000              0% 40,000               
Secruity Expense ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    2,000                0% 2,000                  
Industrial Park & Property Maintenance 722                    995                    ‐                     ‐                       548                     ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          2,265                10,000              23% 7,735                  

Total Properties 590                    4,145                 72,516               1,179                  725                     ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          79,155              227,000            35% 147,845             

Edinburg Economic Development Corporation
Statement of Cash Receipts, Disbursements, and Cash Balances ‐ Unrestricted Cash

For the Period Ending Fiscal Year 2021



Year‐to‐ Remaining
Date Annual % to Budget 

October November December January February March April May June July August September Actual Budget Date Balance

Edinburg Economic Development Corporation
Statement of Cash Receipts, Disbursements, and Cash Balances ‐ Unrestricted Cash

For the Period Ending Fiscal Year 2021

Projects
Economic Development Incentives ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    300,000            0% 300,000             
Burns Brothers (La Sienna) 2015 ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    ‐                    0% ‐                      
Vantage Ventures (DPS Facility) 2016 ‐                     ‐                     ‐                     ‐                       102,000              ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          102,000            102,000            100% ‐                      
Fiesta Nissan 2017 ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    500,000            0% 500,000             
GRH Investments 2018 ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    25,000              0% 25,000               
Oceangate Investments (Hilton Hotels) 2018 ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    250,000            0% 250,000             
Haidar Properties (Walk‐Ons) 2018 ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    50,000              0% 50,000               
Auriel Investments (Shops @Tru) 2018 ‐                     ‐                     ‐                     50,000                ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          50,000              50,000              100% ‐                      
TP UT RGV (Taco Palenque/Palenque Grill) 2019 ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    50,000              0% 50,000               
Los Pinos Hardware 2019 ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    25,000              0% 25,000               
First Hartford (The Shoppes at RGV) 2019 200,000             ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          200,000            200,000            100% ‐                      

Bond Projects
North Park Project ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    ‐                    0% ‐                      
El Tule Center ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    2,487,155        0% 2,487,155         
Resource Center ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    370,966            0% 370,966             
Capable Kids ‐                     ‐                     ‐                     ‐                       ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          ‐                    1,281,517        0% 1,281,517         

Total Projects 200,000             ‐                     ‐                     50,000                102,000              ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          352,000            5,691,638        6% 5,339,638         

Debt Service
Ebony Hills/BBVA ‐                     ‐                     ‐                     ‐                       255,678              ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          255,678            267,612            96% 11,934               
Parks & Rec Bond/BBVA ‐                     ‐                     ‐                     ‐                       505,324              ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          505,324            528,428            96% 23,104               
Santana Refund Bond/NY Mellon ‐                     ‐                     ‐                     ‐                       391,616              ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          391,616            671,264            58% 279,648             
Arena Bond Shortage/Wells Fargo ‐                     ‐                     ‐                     ‐                       964,212              ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          964,212            1,000,000        96% 35,788               
New Series 2019 Bonds/NY Mellon ‐                     ‐                     ‐                     ‐                       246,088              ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          246,088            757,175            33% 511,087             

Total Debt Service ‐                     ‐                     ‐                     ‐                       2,362,918         ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          2,362,918        3,224,479        73% 861,561             

TOTAL CASH DISBURSEMENTS 202,415             7,310                 232,814             347,185              2,472,582         ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          3,262,306        11,134,699     29% 7,737,393         

INCREASE (DECREASE) IN UNRESTRICTED CASH (197,129)          1,180,200        323,953             227,537              (215,222)            ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                          1,319,339        (422,061)         

Unrestricted Cash, beginning of period 5,437,203        5,240,074        6,420,274        6,744,227          6,971,764         6,756,542         6,756,542         6,756,542         6,756,542          6,756,542          6,756,542          6,756,542              5,437,203       

Unrestricted Cash, end of period 5,240,074$      6,420,274$      6,744,227$      6,971,764$        6,756,542$       6,756,542$       6,756,542$       6,756,542$       6,756,542$        6,756,542$        6,756,542$        6,756,542$            6,756,542$    

SUPPLEMENTARY
Cash ‐ Unrestricted

PCB‐Operating: Non‐Interest Bearing 1,000,000$      2,178,534$      1,000,000$      1,556,997$        254,013$            ‐$                    ‐$                    ‐$                    ‐$                    ‐$                    ‐$                    ‐$                       
PCB‐Sweep: Interest Bearing 4,240,074        4,241,740        5,744,227        5,414,766          6,502,529         ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                         

Est. Annual Yield Rate 0.049% 0.049% 0.051% 0.051% 0.046% 0.0000% 0.0000% 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%

Cash ‐ Restricted
Non Interest Bearing:
PCB‐New Series 19 Bond Debt Svc Fund 184,958             184,958             184,958             184,958              184,958              ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                         
PCB‐Debt Service 1,276,473        1,276,473        1,276,473        1,276,473          1,276,473         ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                         
PCB‐Revenue Account 549,402             549,402             549,402             549,402              549,402              ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                         
TX National Bank 800,000             800,000             800,000             800,000              800,000              ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                         

Interest Bearing:
Greater State Bank‐Construction 1,493,238        1,494,036        1,494,860        1,495,686          ‐                      ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                         

Est. Annual Yield Rate 0.65% 0.65% 0.65% 0.65% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
TexSTAR New Series 2019 Debt Srvc Rsrv Fund 774,877             774,937             774,982             775,020              775,040              ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                         

Est. Annual Yield Rate 1.3800% 1.1328% 0.81% 0.70% 0.40% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
TexSTAR 19 Construction Fund 8,342,447        8,343,094        8,343,573        8,343,986          8,344,200         ‐                      ‐                      ‐                      ‐                       ‐                       ‐                       ‐                         

Est. Annual Yield Rate 1.3800% 1.1328% 0.81% 0.70% 0.40% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Total Cash ‐ Restricted & Unrestricted 18,661,469$    19,843,174$    20,168,475$    20,397,288$     18,686,615$     ‐$                    ‐$                    ‐$                    ‐$                    ‐$                    ‐$                    ‐$                       



Fiscal Year Ending Fiscal Year Ending Favorable %
2021 2020 (Unfavorable) Change

OCT. 548,456$                539,764$                8,692$                     2%
NOV. 566,005                   517,839                   48,166                     9%
DEC. 754,719                   673,924                   80,795                     12%
JAN. 553,863                   475,560                   78,303                     16%
FEB. 453,935                  
MAR. 574,164                  
APR. 497,295                  
MAY 550,235                  
JUN. 591,024                  
JUL. 538,033                  
AUG. 530,880                  
SEP. 647,655                  

TOTAL 2,423,043$          6,590,308$          215,956$             10%

Month

COMPARATIVE MONTHLY SALES TAX REVENUES ‐ ACCRUAL BASIS ‐ SUPPLMENTAL INFORMATION
***CASH IS RECEIVED TWO (2) MONTHS AFTER THE PERFORMING MONTH***
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Statement of Net Assets-Supplemental Information 
As of February 28, 2021 

 Total 

ASSETS  

Current Assets  

Bank Accounts  

1000 Operating  

1001 4899-PCB-Operating -500,705.75 

1002 8602-PCB-Sweep Account-Int Bearing 6,502,529.05 

Total 1000 Operating 6,001,823.30 

1005 Restricted  

1004 4700-PCB-New Series 2019 Bond Debt Service Fund 184,957.95 

1007 2281-PCB-Debt Service Account 1,276,473.28 

1008 9056-PCB-Revenue Account 549,402.12 

1010 TX National Bank 800,000.05 

1019 TexSTAR New Series 2019 Debt Service Reserve Fund 775,040.10 

1020 TexSTAR New Series 2019 Construction Fund 8,344,199.51 

Total 1005 Restricted 11,930,073.01 

Total Bank Accounts 17,931,896.31 

Accounts Receivable  

1200 Accounts Receivable 2,426,832.74 

Total Accounts Receivable 2,426,832.74 

Other Current Assets  

1499 Undeposited Funds 754,718.71 

Total Other Current Assets 754,718.71 

Total Current Assets 21,113,447.76 

Fixed Assets  

1505 Buildings 2,075,149.06 

1525 Furniture & Equipment 41,061.96 

1545 Land 4,984,282.56 

1595 Accumulated Depreciation -844,811.49 

Total Fixed Assets 6,255,682.09 

Other Assets  

1610 N/R - Santana $5MM 4,205,592.73 

1620 N/R - Santana $10MM 9,434,410.73 

1630 Allowance for Uncollectibles -1,556,581.00 

1980 Deferred Outflow with Pension 155,775.00 

Total Other Assets 12,239,197.46 

TOTAL ASSETS $39,608,327.31 
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 Total 
 
LIABILITIES AND EQUITY 

Liabilities  

Current Liabilities  

Other Current Liabilities  

2113 2014A Ebony Hills Current 245,000.00 

2117 2014B Parks & Rec Current 490,000.00 

2123 2015 Bonds Current 115,000.00 

2135 Series 2019 Bond 265,000.00 

2250 Deferred Inflows Related to Pensions 50,496.00 

Total Other Current Liabilities 1,165,496.00 

Total Current Liabilities 1,165,496.00 

Long-Term Liabilities  

2513 2014A Ebony Hills Long Term 520,000.00 

2517 2014B Parks & Rec Long Term 1,030,000.00 

2523 2015 Bonds Long Term 13,010,000.00 

2530 New Series 2019 Bond 10,445,000.00 

2595 Net Pension Liability 584,135.00 

2597 Net OPEB Liability 109,717.00 

Total Long-Term Liabilities 25,698,852.00 

Total Liabilities 26,864,348.00 

Equity  

3005 Net Investment & Capital Assets 4,080,684.00 

3100 Fund Balance -4,245,994.34 

3200 Retained Earnings 0.00 

3850 Restricted for Capital Acquisition 8,341,632.00 

3860 Restricted for Debt Service 3,036,233.00 

3890 Restricted for Other Purposes 2,041,816.00 

Net Income -510,391.35 

Total Equity 12,743,979.31 

TOTAL LIABILITIES AND EQUITY $39,608,327.31 
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A/R Aging Summary-Supplemental Information 
As of February 28, 2021 

 Current 1 - 30 31 - 60 61 - 90 91 and over Total 

City of Edinburg 553,863.04     553,863.04 

Mercurio Semiconductor  900.00 900.00   1,800.00 

Nu-Co Tool     127,633.60 127,633.60 

Santana Textiles      0.00 

Santana 10  37,187.30 37,056.06 36,925.29 991,552.86 1,102,721.51 

Santana 5  16,604.42 16,545.82 16,487.43 449,680.36 499,318.03 

Santana Late Fees  4,337.43 4,337.43 4,337.43 128,484.27 141,496.56 

Total Santana Textiles  58,129.15 57,939.31 57,750.15 1,569,717.49 1,743,536.10 

TOTAL $553,863.04 $59,029.15 $58,839.31 $57,750.15 $1,697,351.09 $2,426,832.74 

 



Edinburg Economic Development Corporation
Meeting Date:March 30, 2021

Consider approval of Amendment Five of the Interlocal
Agreement between the Lower Rio Grande Valley

Development Council, City of Edinburg, and Edinburg
Economic Development Corporation for the joint development

of the Edinburg Transit Terminal.

1. Agenda Item:
Consider approval of Amendment Five of the Interlocal Agreement between the Lower Rio
Grande Valley Development Council, City of Edinburg, and Edinburg Economic
Development Corporation for the joint development of the Edinburg Transit Terminal.

2. Description/Scope:



March 31, 2014:

The LRGVDC and the EEDC entered into an interlocal agreement to construct the Edinburg
Multimodal Transit facility (transit station, office space, retail space) on property owned by
the EEDC. EEDC property was appraised at $675,000 and served as land match. LRGVDC
applied for a Federal Transit Administration (FTA) grant of approximately $2,700,000.

December 2, 2014:

The LRGVDC, EEDC, and City of Edinburg entered into a new interlocal agreement for the
joint development and construction of the Edinburg Transit Terminal and parking facility on
December 2, 2014. The City of Edinburg was included to procure design and construction
services and serve as project management. The agreement was set to expire on May 30,
2016.

June 28, 2016:

Amendment one was approved for additional professional services and construction as
additional FTA funds were received in the amount of $1,652,955. EEDC provided a cash
match in the amount of $413,239.

May 16, 2017:

Amendment two was approved for the extension of the expiration date of agreement to June
30, 2018.

October 2, 2018:

Amendment three was approved for the extension of the expiration date of agreement to
June 30, 2019.

February 4, 2020:

Amendment four was approved for the extension of the expiration date of the agreement to
June 30, 2020 as additional FTA funds were received in the amount of $800,000. EEDC
provided a cash match of $200,000.

2021:

All parties are requesting amendment five to the interlocal agreement to reflect the
expiration date of June 30, 2022 and to include additional funds that have been awarded
through the FTA in the amount of $800,000 with a $200,000 local match from the EEDC
previously included in amendment four. 



3. Estimated Timeline:
Amendment five will extend the interlocal agreement expiration date from June 30, 2020 to
June 30, 2022.

4. Budget:
EEDC has provided the total cash match of $613,239 to LRGVDC. 

Amendment one - $413,239.00 paid on December 23, 2016.
Amendment four - $200,000.00 paid on March 27, 2020.

5. Procurement/Selection Process:
Interlocal agreement between LRGVDC, City of Edinburg, and EEDC. 

6. Staff's Recommendation:
Staff recommends approval. 

7. Justification:
Amendment five will allow for the completion of the interlocal agreement to build a transit
terminal and parking facility. This project will increase visibility use of transit services,
provide increased mobility and access for the elderly and disabled, improve safety, generate
economic activity, and  enhance Edinburg's downtown area. 

Blanca Davila
Director of Economic Development

ATTACHMENTS
Attachment A: Transit Interlocal Agreement
Attachment B: Transit Interlocal Agreement Amendment One
Attachment C: Transit Interlocal Agreement Amendment Five

Approved:
Not Approved:
Tabled:
No Action:











































































































































THE STATE OF TEXAS §  

  

 

 

COUNTY OF HIDALGO § 

 

 

 

AMENDMENT NUMBER 5 

TO THE INTERLOCAL AGREEMENT FOR THE JOINT DEVELOPMENT 

OF THE EDINBURG TRANSIT TERMINAL 

 

This Amendment is entered into by and between the Lower Rio Grande Valley Development Council, 

hereinafter referred to as “LRGVDC”, the City of Edinburg, hereinafter referred to as “EDINBURG”, and the 

Edinburg Economic Development Corporation, hereinafter referred to as “EEDC”. 

 

RECITALS 

 

WHEREAS, on December 02, 2014, the LRGVDC, EDINBURG, and EEDC approved an Interlocal 

Agreement for the Joint Development and construction of the Edinburg Transit Terminal (hereinafter referred to 

as “the Agreement"). 

 

WHEREAS, the PARTIES desire to cooperate in the joint development and construction of a transit 

terminal and parking facility in Edinburg, Texas as described in FTA Grant #TX-90-Y057; and 

 

WHEREAS, this project will improve the visibility and use of transit services, provide increased mobility 

and access for the elderly and disabled, improve safety, generate economic activity, enhance the value of local 

property, and is the second project of the Downtown Revitalization Streetscape; and  

 

WHEREAS, on June 28, 2016, the Edinburg City Council approved Amendment Number 1 for additional 

professional services and construction funds through the FTA and was awarded additional funds in the amount 

of $1,652,955.00. The Agreement and Amendment Number 1 are attached as Exhibit A; and, 

 

WHEREAS, all parties approved Amendment Number 2 of the Interlocal Agreement to extend the 

expiration date of the Agreement to June 30, 2018; and, 

 

WHEREAS, all parties approved Amendment Number 3 of the Interlocal Agreement to extend the 

expiration date of the Agreement to June 30, 2019; and, 

 

WHEREAS, all parties approved Amendment Number 4 of the Interlocal Agreement to extend the 

expiration date of the Agreement to June 30, 2020; and, 

 

WHEREAS, all parties desire to amend the Interlocal Agreement to reflect the expiration date of June 

30, 2022 and to include additional funds that have been awarded through the FTA in the amount of $800,000 with 

a $200,000 local match from the EEDC. 

 

AMENDMENT NUMBER 5 TO THE INTERLOCAL 

AGREEEMENT BETWEEN THE LOWER RIO 

GRANDE VALLEY DEVELOPMENT COUNCIL, 

CITY OF EDINBURG, AND THE EDINBURG 

ECONOMIC DEVELOPMENT CORPORATION FOR 

JOINT DEVELOPMENT OF THE EDINBURG 

TRANSIT TERMINAL 
 



NOW, THEREFORE, the Agreement, is hereby amended by amending the following articles in the 

entirety as follows: 

 

ARTICLE 3. TERM 

 

The term of this Interlocal Agreement begins when signed by both parties and automatically expires on 

June 30, 2022, as agreed to by the PARTIES. This Agreement may be amended or extended upon mutual 

agreement of the PARTIES. 

 

All other provisions of the Agreement, not specifically in conflict with this Amendment Number 5, shall 

remain the same. 

 

This fifth Amendment to Agreement is signed below by the duly authorized representative of the 

PARTIES. 

 

EXECUTED by the PARTIES in triplicate originals on this _____ day of _______________, 2021 

 

LOWER RIO GRANDE VALLEY 

CITY OF EDINBURG    DEVELOPMENT COUCNIL  

 

 

______________________________  _______________________________ 

Ron Garza, City Manager    Manuel Cruz, Executive Director 

 

ATTEST:       ATTEST: 

 

___________________________   ___________________________ 

Myra L. Ayala, City Secretary   Crystal Balboa, Finance Director 

 

APPROVED TO FORM: 

The Omar Ochoa Law Firm 

 

_____________________________ 

Omar Ochoa, City Attorney  

 

EDINBURG ECONOMIC DEVELOPMENT CORPORATION 

 

__________________________ 

Blanca Davila, Director 



Edinburg Economic Development Corporation
Meeting Date:March 30, 2021

Consider approval of sponsorship for the Edinburg Chamber
of Commerce 4th of July Texas Cook'Em event.

1. Agenda Item:
Consider Sponsorship of the Edinburg Chamber of Commerce 4th of July Texas Cook'Em
event.

2. Description/Scope:
The Edinburg Convention and Visitors Bureau and Edinburg Chamber of Commerce
proudly presents the 15th Annual Texas Cook’Em: High Steaks in Edinburg.

The event day is Sunday, July 4, 2021.

The Texas Cook'Em was not hosted in 2020 due to the COVID-19 pandemic.

The EDC has previously sponsored the Texas Cook'Em event.

3. Estimated Timeline:
July 4, 2021.

4. Budget:
The EDC budget includes a sponsorship line item.

Texas Cook'Em Sponsorship: $15,000.

5. Procurement/Selection Process:
N/A

6. Staff's Recommendation:
Staff recommends approval.

7. Justification:
Texas Cook’Em is a community event and a quality of life experience that will benefit the
citizens of Edinburg and the Rio Grande Valley.

Blanca Davila
Director of Economic Development



ATTACHMENTS
Attachment A: Texas Cook'Em Sponsorship Packet 2021

Approved:
Not Approved:
Tabled:
No Action:



 
 

 

 
 

 

 

 

 

 

 

 

 

 

Dear Cook’Em Supporter: 

 

 

The Edinburg Convention and Visitors Bureau and Edinburg Chamber of Commerce proudly presents the 15th Annual 

Texas Cook’Em: High Steaks in Edinburg. On Sunday, July 4th, in Edinburg, competitors will battle it out on the grill to 

cook the best chicken, ribs, brisket, pork and rib-eye steak for money and a year’s worth of bragging rights. Texas 

Cook’Em is one of Texas’s biggest BBQ purse, awarding $15,000 to the winners. In 2019, Texas Cook’Em drew more 

than 100 cooking teams from across the state, and over 3,000 citizens attended this CBA and SCA State Championship 

event. Texas Cook’Em will also feature live music, a full day of fantastic entertainment, vendors, a children’s FUN area, 

FIREWORKS to kick off an evening concert, and of course, delicious award-winning barbeque!  

 

The Chamber respectfully requests your consideration in support of our upcoming Texas Cook’Em: High Steaks in 

Edinburg in order to continue creating wonderful family memories to the citizens of the RGV. Texas Cook’Em is a 

community event and a quality of life experience that will benefit the citizens of Edinburg and the Rio Grande Valley. We 

hope that you see the benefits in associating your company with this great community event.  In return for your generous 

donation, the Chamber will gratefully acknowledge your business in publicity associated with the 15th Annual Texas 

Cook’Em throughout the duration of event promotion, and of course, during the day of the event.   

 

We would like to thank you in advance for your cooperation. If you should require additional information or are interested 

in sponsorship opportunities, please feel free to contact me at (956) 383-4974. 

 

Best Regards, 

 

 

 

 

 

Ronnie Larralde, Executive Director                                            

Edinburg Chamber of Commerce                                            

 
 

 



Sponsorship Levels 

 

 HIGH STEAKS Sponsorship ($15,000 Minimum) 

• Event Title 

• Industry Exclusivity 

• Complimentary Team Entry 

• Complimentary Vendor Booth Space (if desired) 

• Prominent placement of company banner day of the event 

(provided by sponsor)  

• Big Check Presentation plus mention in all press releases 

• Logo placed on event poster, flyers, and shirts 

• Print media Ad Recognition (local and regional) 

• Radio and TV Recognition (local and regional) 

• Recognition in Chamber E-Newsletter, Facebook Page, and website (with logo) 

• (20) Event t-shirts 

• MC Acknowledgement as Title Sponsor 

 

SIZZLIN’ Sponsorship ($5,000 Minimum) 

• Complimentary Team Entry 

• Placement of company banner day of the event (5 x 8 provided by sponsor) 

• Check Presentation plus mention in all press releases 

• Print media Ad Recognition (local and regional) 

• Radio Recognition (regional) 

• Company Logo placed on event poster or flyers 

• Recognition in Chamber E-Newsletter, Face book Page, and 

website (with logo) 

• (10) Event t-shirts 

• MC Acknowledgement day of event 

 

SMOKIN’ Sponsorship ($2,500 Minimum) 

• Complimentary Team Entry 

• Placement of company banner day of the event (provided by 

sponsor 3 x 5) 

• Check Presentation plus mention in all press releases 

• Print Media Ad recognition (local and regional) 

• Company Logo placed on event poster or flyers 

• Recognition in Chamber E-Newsletter, Face book Page, and website (with logo) 

• (5) Event t-shirts 

• MC Acknowledgement day of event 

 

SEASONED Sponsorship ($1,000 Minimum) 

• Complimentary Vendor Booth Space  

• Placement of company banner day of event (provided by sponsor 2 x 3) 

• Company name mentioned in all press releases 

• Company name placed on event poster or flyers 

• Recognition in Chamber E-Newsletter, Face book Page, and website (with logo) 

• (3) Event t-shirts 

• MC Acknowledgement day of event 

 

LIGHTER STARTER Sponsorship ($500 Minimum) 

 

• Mention in Press Releases 

• Recognition in Chamber E-Newsletter following the event 

• MC Acknowledgement day of event 



 
 
 
 
 
 
 
 
 
 
 
 
 

2021 Partnership Commitment Form 
Please complete Sponsorship Commitment Form and return to: 

Ronnie Larralde ~ Edinburg Chamber of Commerce ~ Director of Special Events 
Edinburg Chamber Office, 602 W. University Dr., Edinburg, TX 78539 

Ph: (956) 383-4974 ~Fax: (956) 383-6942 ~Email: marketing@edinburg.com  
 

As a partner at the 2021 Texas Cook’Em: High Steaks in Edinburg, you have an array of opportunities to choose from 
guaranteeing full recognition for your company. Your partnership creates a unique platform while enhancing corporate 
identification in this region.  To maximize your investment in Texas Cook’Em 2021, reserve one of the following 
sponsorship opportunities by completing this form and returning it to the Edinburg Chamber of Commerce office.   
 

 
Company Name_________________________________________________________________________ 

Address_______________________________________________________________________________ 

City_______________________________________State_________________________Zip____________ 

Phone_____________________________________Fax_________________________________________ 

Submitted by________________________________Email_______________________________________ 

 

□ $ 15,000 HIGH STEAKS Sponsor         □ $ 5,000 SIZZLIN’ Sponsor 
□ $ 2,500 SMOKIN’ Sponsor     □ $ 1,000 SEASONED Sponsor 
□ $ 500 LIGHTER STARTER Sponsor 
 
This agreement, signed by an authorized representative of the company, must be received by the Edinburg Chamber of 
Commerce no later than Friday, April 23, 2021 and will constitute a binding contract for the sponsorship amount 
indicated.  Full payment is due to the Edinburg Chamber of Commerce office by Friday, May 28, 2021.  This agreement 
will become effective upon acceptance by the Edinburg Chamber of Commerce.  Signed and dated this ____day 
of_______________, 2021.  Sponsorship Amount $__________. 
 
__________________________________________________________________________________________ 
***Please email all of your organizations marketing material to our Marketing Director, nayeli@edinburg.com .*** 
 
 
_____________________________                        ___________________________________________________ 
Print Name                                          Signature of Authorized Company Representative 

 

mailto:marketing@edinburg.com
mailto:nayeli@edinburg.com


Edinburg Economic Development Corporation
Meeting Date:March 30, 2021

Discussion and possible action regarding the purchase,
exchange, lease, or value of real property. (§551.072.

Deliberation Regarding Real Property; Closed Meeting)

1. Agenda Item:
Discussion and possible action regarding the purchase, exchange, lease, or value of real
property. (Â§551.072. Deliberation Regarding Real Property; Closed Meeting)

2. Description/Scope:
Closed Meeting. 

3. Estimated Timeline:
Closed Meeting. 

4. Budget:
N/A

5. Procurement/Selection Process:
N/A

6. Staff's Recommendation:
Closed Meeting. 

7. Justification:
Closed Meeting. 

Blanca Davila
Director of Economic Development

ATTACHMENTS
Approved:
Not Approved:
Tabled:
No Action:
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