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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Florence is located in the northwestern corner of Alabama bordered by Mississippi and
Tennessee. According to the 2013 census data, Florence had a population of 40,059 people, a 1.8%
population increase change from the 2010 census data. Florence expects population growth in the 2020
census. 2010 census data recorded 17,494 households with a median household income $36,337. Low
and moderate income households are located throughout Florence, with the greatest concentrations
being in the East and West Florence area. According to the 2010 census data, the total population for
the West Florence entitlement area had 2,667 people with a low/mod percentage of 77.83. The East
Florence entitlement area had a population of 5,091 people and a low/mod percentage of 65.62. The
goal of the City is to utilize funds granted by the Community Development Block Grant program to
provide qualified communities and persons decent housing, expanded economic opportunities, and a
suitable living environment. Although the East and West Florence communities are a primary focus
under the CDBG program, spot assistance will be used citywide for persons or areas that qualify based
on federal requirements.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The City of Florence objectives and outcomes identified in this Plan are designed to serve the needs of
our residents through professional and efficient management of the HUD programs and funds covered
by this Plan. It is the City’s mission to distribute the funds and resources in an equitable manner
through long-term and short term objectives.

The Objectives are to:

1. Continue to provide important community facilities that address all aspects of community
development.

2. Continue to meet the affordable housing needs of low- and moderate-income individuals
through rehabilitation and/or homebuyers programs.

3. Continue to clean up blighted properties and dilapidated residential and commercial buildings
throughout the City that pose a threat to the community.

4. Continue to fund Non-Profit entities that provide services for low-moderate income individuals.

5. Continue to fund Public Improvements Projects for the entitlement areas of the City.

Consolidated Plan FLORENCE

OMB Control No: 2506-0117 (exp. 06/30/2018)



Demo

3. Evaluation of past performance

In the 2015-2019 Consolidated Plan, the City funded 17 public service organizations that provided help
for individuals and families with self-sufficiency, job training, transportation, health services, and youth
programs. Additionally, public facilities repair and critical equipment needs; completed three phases out
of a six phase sidewalk improvement plan for the West Florence Entitlement Area; removed and cleaned
up 29 dilapidated properties; funded three street drainage projects in eligible areas; completed 30
residential rehab jobs; and funded two economic development projects.

4. Summary of citizen participation process and consultation process

"The City of Florence, Alabama encourages participation of citizens in the development and planning of
activities relative to its Community Development Block Grant (CDBG) Program. Annual entitlement
grants are made to the City from the U.S. Department of Housing and Urban Development (HUD) for the
purpose of addressing the needs specifically of low to moderate income residents. Through this Plan,
citizen involvement in the CDBG program is designed to be an open process in which citizens are
informed and can influence decisions on CDBG activities."

City of Florence Community Development Block Grant Citizen Participation Plan (CPP) is outlined

in Appendix A. The CPP is posted on the City of Florence Planning and Community Development website
located

at https://florenceal.org/departments/planning_and_community_development/community_developme
nt_block _grant.php.

The City of Florence hosted six public involvement sessions. Citizens provided their vision for Florence
and its neighborhoods. The projects listed in this plan are a direct result of the meetings.

5. Summary of public comments

During sessions, citizens provided their ideas as to how we can grow together, what they see in their
communities and how the City can help facilitate those ideas. Each meeting was very informative and
the consensus was that homelessness and lack of coordinating services is an issue to our citizens.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments and suggestions were documented.
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7. Summary

During sessions, citizens provided their ideas as to how we can grow together, what they see in their
communities and how the City can help facilitate those ideas. Each meeting was very informative and
the consensus was that homelessness and lack of coordinating services is an issue to our citizens.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role

Name

Department/Agency

CDBG Administrator

Department of Planning & Community

Development

Table 1 — Responsible Agencies

Narrative

The City of Florence Planning & Community Development Department follows approved Policy &

Procedures to administer the CDBG Program. See Appendix B

Consolidated Plan Public Contact Information

Melissa H. Bailey mbailey@florenceal.org

Lyndsey Borden Iborden@florenceal.org

Consolidated Plan
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and
91.315(1)

1. Introduction

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City of Florence met with Executive Director of the Florence Housing Authority to coordinate public
housing needs, planned programs and activities, their planned strategies and proposed actions for
affirmatively furthering fair housing. Strategies were coordinated to address concerns in fair housing
issues in the Public Housing and Housing Choice Voucher programs. We also used this opportunity to
identify needs such as local drug elimination, neighborhood improvement programs, and resident
programs and services, both those funded under a PHA's program and those funded.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The City of Florence met with the Continuum of Care, Executive Director of the Homeless Care Council of
Northwest Alabama to coordinate homeless strategies and the resources available to address the needs
of homeless persons and persons at risk of homelessness.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The City of Florence receives an Emergency Solutions Grant (ESG) thru the Alabama Department of
Economic and Community Affairs. Consultation with the Continuum of Care (CoC) determines how to
allocate the ESG grant for eligible activities; in developing the performance standards for, and evaluating
the outcomes of, projects and activities assisted by ESG funds; and in developing funding, policies, and
procedures for the operation and administration of the Homeless Management Information System
(HMIS). The office of the CoC is located in Florence however, they serve individuals from Lauderdale,
Colbert, Franklin, Marion, Winston and Lawrence counties. ESG funds are eligible to sub recipients that
are considered active members of the CoC. All sub recipients must report as required by the Federal
regulations. The administration of the HMIS is currently with the HMIS lead agency, United Way of the
Shoals. It is expected that the Homeless Care Council of Northwest Alabama to change the HMIS Lead
Agency to Community Action Agency of Northwest Alabama and transferring the HMIS software
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provider to Service Point. The Policy and Procedures of the administration of HMIS is within the federal

guidelines of the Continuum of Care.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan FLORENCE
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Homeless Care Council of Northwest Alabama

Agency/Group/Organization

Type

Services-homeless

Consultation?

What section of the Plan was addressed by Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

improved coordination?

consulted and what are the anticipated

How was the Agency/Group/Organization The Homeless Care Council of Northwest

Alabama was consulted regarding homeless

outcomes of the consultation or areas for services, plans, and activities. The City of

Florence supports the local CoC to the full

extent of projects and activities.

Identify any Agency Types not consulted and provide rationale for not consulting

As many agencies as possible were consulted with all comments documented.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization How do the goals of your
Strategic Plan overlap with
the goals of each plan?

Continuum of Care

Homeless Care Council of Northwest

Alabama

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan

(91.215(1))

The City also consults with the Alabama Department of Public Health on lead-based paint hazards

including child lead testing.The City consults with the Transit Office Manager from Northwest Alabama

Council of Local Governments on public transportation needs.

Narrative (optional):

Consolidated Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

FLORENCE 7




Demo

PR-15 Citizen Participation —91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Florence Citizen Participation Plan emphasizes and encourages citizens to participate in the development and implementation of the
Assessment of Fair Housing (AFH), the Consolidated Plan (CP), any substantial amendment to the CP, and the performance report. These
requirements are designed especially to encourage participation by low- and moderate-income persons, particularly those persons living in areas
designated by the U.S Census data for the jurisdiction area or in a slum and blighted area and in areas where CDBG funds are proposed to be
used, and by residents of predominantly low- and moderate-income neighborhoods. The City of Florence has taken appropriate actions to
encourage the participation of all its citizens, including minorities and non-English speaking persons, as well as persons with disabilities. The City
of Florence encourages the participation of local and regional institutions, Continuums of Care, and other organizations (including businesses,
developers, nonprofit organizations, philanthropic organizations, and community-based and faith-based organizations) in the process of
developing and implementing the AFH and the CP. The City of Florence also encourages the participation of various public and private
organizations and emergency management agencies.

The City of Florence works in conjunction with public housing agencies, such as Florence Housing Authority and the residents of public and
assisted housing developments (including any resident advisory boards, resident councils, and resident management corporations) in the
process of developing and implementing the AFH and the CP.

Each event the City of Florence experiments with alternative public involvement techniques and quantitative methods to measure efforts that
encourage citizen participation in a shared vision for change in communities and neighborhoods, and the review of program performance.

For the 2020-2025 CP the City of Florence held six district sessions. These sessions consisted of a town hall style discussion with the Mayor, City
Council, department staff, and the public to discuss the vision and needs of their communities. The sessions were advertised in the Courier
Journal, a free weekly newspaper that is delivered to every home in Lauderdale County, as well as the City of Florence website, and the public
notice board at City Hall and the weekly e-newsletter distributed via email subscription, and social media.

Each session was held in the City of Florence Auditorium at 6:00 p.m. Persons were given a reasonable opportunity to comment on the original
citizen participation plan, substantial amendments to the citizen participation plan, the CP, and CP amendments.

Consolidated Plan FLORENCE 8
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendanc
e

Summary of
comments received

Summary of commen
ts not accepted
and reasons

URL (If
applicable
)

OMB Control No:

Public Meeting

Consolidated

2506-0117 (exp. 06/30/201

Non-
targeted/broad
community

Plan

3

District 1- West
Florence

FLORENCE

District One Meeting
10/30/2018VISION: Clean
City Blight Removal, Trash,
Wild Animal Control Good
Infrastructure Better streets
(paving, pot holes, etc..,
sidewalks, speed
bumps/control) College
Street Bridge opened
backup. Safe Streets School
Shelters Park & Recreation
Activities Positive Business
Growth Business
Opportunities Jobs for
Minority Population Transit
Entertainment District
Resources Homeless,
elderly, youth resources.
Funding for Homeless
Shelter. Self-Sufficiency
programs. Positive
Residential Growth
Housing built on vacant
lots. Community
Investments and Business
Revitalization Private and
Public Investments Money,
access to public and private
grants Community Policing
A city and neighborhood
partnerships.
(neighborhood watch

All comments were
accepted
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendanc
e

Summary of
comments received

Summary of commen
ts not accepted
and reasons

URL (If
applicable
)

OMB Control No:

Public Meeting

Consolidated

2506-0117 (exp. 06/30/201

Non-
targeted/broad
community

Plan

3

District 2-
Downtown Florence

FLORENCE

District Two Meeting
10/30/2018 VISION:
Complete River Heritage
Est. Florence/ Land Are.
Center Community Gardens
Take care of the homeless
Mental Health Services
Housing Geared toward
young Families Team. To
Retain Talent/ People Road
Improvements & Main.
More police to Service
communities. - More
Fireman Neighborhood
Watch Gate ways into City
(72 ENT.) Homeless services
(Panhandlers) /Homeless
Shelter to attract away from
the downtown area. Google
Fiber or Fiber Tech Identify
Growth for UNA Via P.C.
/Town/Gown Relationships
Leadership Groups/ Youth
leadership programs
Celebrate History/ inform
the young about Florence
History Infill Housing
Development. Improving
Sidewalks Matching Light
bulbs Expansion of Ent.
District (Terms) Waste
Stations for pets College St.

All comments were
accepted
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendanc
e

Summary of
comments received

Summary of commen
ts not accepted
and reasons

URL (If
applicable
)

OMB Control No:

Public Meeting

Consolidated

2506-0117 (exp. 06/30/201

Persons with
disabilities

Plan

3

District 3- East
Florence

FLORENCE

District Three Meeting
11/27/2018VISION:
Updated Parks City/ County
Debt Free for Economy
GrowthGood Solid
Infrastructure Younger
Skilled WorkersCareer
Tech./ TradeYouth Activities
Road Infrastructure/local/
pot holes Special Education
Existing Infrastructure
Neighborhood
preservationQuality
Resources Citizens
Enjoyment Encourage
Tourism Public
safetyHomeless Assistance
Safety East Florence/ Crime
/ Drugs Music Venue-
Indoor/ outdoor Growth in
west Florencelnfill
Development Economic
Development Skilled
Training ProgramsSkilled
JobsBlight East
FlorenceNeighborhood
WatchQuality Education
System Neighborhood
StabilityVeteran
TourismVeteran
ParkVeteran appreciation
and events honoring past

All comments were
accepted

13
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

In accordance with the Florence Citizen Participation Plan, the Mayor and the Planning & Community
Development staff hosted a series of six district sessions to discuss ideas and suggestions needed thru
out the City of Florence. All meetings were held at 6:00p.m in the City Auditorium located on South Pine
Street. Citizens were asked to attend on the date set for their respective Council District, however
anyone was welcomed to every meeting.

Tuesday, October 30
Tuesday, November 13
Tuesday, November 27
Thursday, November 29
Tuesday, December 11
Thursday, December 13

These sessions were advertised in the Courier Journal, social media, website, City Council meetings, and

the Mayor's news blast.

Consolidated Plan FLORENCE 15
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

According to the 2005-2009 ACS and the 2011-2015 ACS data required by HUD the population has
increased by 1%, households have increased by 7% and the median income reflects an increase of 16%.

The City of Florence anticipates an increase of population from the 2010 to the 2020 census.

According to the 2010 census data, the total population for the west Florence entitlement area had
2,667 people with a low/mod percentage of 77.83. The east Florence entitlement area had a population
of 5,091 people and a low/mod percentage of 65.62. The median household income for the City of
Florence from 2009-2013 was $36,337 with an average of 24% of persons below the poverty level.

According to the 2013 census data, Florence had a population of 40,059 people, a 1.8% population

increase change from the 2010 census data. There was a recorded 17,494 households with a median

household income report of $36,337. Low and Moderate income households are located throughout the

City of Florence, with the greatest concentrations being in the east and west Florence areas.

Demographics Base Year: 2009 Most Recent Year: 2015 % Change
Population 39,319 39,855 1%
Households 16,392 17,565 7%
Median Income $30,931.00 $35,731.00 16%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 3,355 2,245 3,085 1,600 7,280
Small Family Households 1,145 560 900 445 3,420
Large Family Households 90 60 220 120 190
Household contains at least one
person 62-74 years of age 355 575 610 365 1,595
Household contains at least one
person age 75 or older 180 375 540 340 1,014
Households with one or more
children 6 years old or younger 509 355 380 190 405
Table 6 - Total Households Table

Data Source:  2011-2015 CHAS

Consolidated Plan FLORENCE 16
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen facilities 30 0 15 0 45 30 0 0 0 30

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 0 0 0 0 0 0 0 0 0 0

Overcrowded -
With 1.01-1.5
people per
room (and none
of the above
problems) 70 15 0 0 85 10 0 0 0 10

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 1,515 315 4 0| 1,834 395 200 190 0 785

Housing cost
burden greater
than 30% of

income (and

none of the

above

problems) 340 680 440 65 | 1,525 55 230 385 175 845
Consolidated Plan FLORENCE 17
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Renter Owner
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI
Zero/negative
Income (and
none of the
above
problems) 375 0 0 0 375 40 0 0 0 40
Table 7 — Housing Problems Table
Data 2011-2015 CHAS

Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30- | >50- | >80- | Total | O- | >30- | >50- | >80- | Total
AMI | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more of
four housing
problems 1,615 325 20 0| 1,960 | 430 | 200 190 0 820
Having none of four
housing problems 740 | 1,060 | 1,395 535 | 3,730 | 160 | 660 | 1,480 | 1,065 | 3,365
Household has
negative income,
but none of the
other housing
problems 375 0 0 0 375 40 0 0 0 40
Table 8 — Housing Problems 2
Data 2011-2015 CHAS
Source:
3. Cost Burden > 30%
Renter Owner
0-30% >30-50% >50- Total 0-30% >30- >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 755 295 129 1,179 170 100 215 485
Large Related 50 40 15 105 20 0 105 125
Elderly 195 159 105 459 155 240 145 540
Consolidated Plan FLORENCE 18
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Renter Owner
0-30% >30-50% >50- Total 0-30% >30- >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
Other 920 515 210 1,645 125 90 110 325
Total need by 1,920 1,009 459 3,388 470 430 575 1,475
income
Table 9 — Cost Burden > 30%
Data 2011-2015 CHAS
Source:
4, Cost Burden > 50%
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 595 90 4 689 170 40 90 300
Large Related 30 30 0 60 20 0 0 20
Elderly 90 24 0 114 115 100 25 240
Other 815 175 0 990 110 60 75 245
Total need by 1,530 319 4 1,853 415 200 190 805
income
Table 10 — Cost Burden > 50%
Data 2011-2015 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0-30% | >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 70 15 0 0 85 10 0 0 0 10
Multiple, unrelated
family households 0 0 0 0 0 0 0 0 0 0
Other, non-family
households 0 0 0 0 0 0 0 0 0 0
Total need by 70 15 0 0 85 10 0 0 0 10
income
Table 11 — Crowding Information — 1/2
Data 2011-2015 CHAS
Source:
Consolidated Plan FLORENCE 19
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Renter Owner
0-30% | >30- >50- Total | 0-30% | >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

According to the 2011-2015 Community Housing Data Set, 2,619 households are in need of some type
of housing assistance. Currently, there are 184 single person households are currently homeless or
staying in some kind of transitional housing which is temporary. These needs are described as
substandard conditions, cost burdened, and/or overcrowding.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

According to Safeplace, Inc there were 4,000 persons who were either disabled or victims of domestic
violence, dating violence, sexual assault and stalking (both individuals and single women families) are in
need of housing assistance. Approximately, 2000 of those are adults with children.

What are the most common housing problems?

The most common housing problems in Florence are the lack of income to procure affordable housing or
to afford basic utilities. The lack of employment does not supply enough income to meet the costs of
maintaining housing. Affordable housing at times is located in the rural areas of Lauderdale County just
outside of Florence and too far away to access major resources like grocery stores, medical facilities and
employment. Due to the lack of public transportation, rural housing solutions do not work. Mental
health issues also keep persons from obtaining employment and adequate housing.

Are any populations/household types more affected than others by these problems?

Households where there is chronic substance abuse, mental health issues, no private mode of
transportation, and households where income is solely made up of SSI Benefits or those with increased
health problems.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
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either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

Some of the characteristics of low income individuals and low income families that are in imminent risk
in Florence are as follows:

Lack of transportation to get to and from work. Therefore, this translate to lack of employment,

and inability to afford adequate housing. The lack of public transportation also places burdens such as
missing court dates and other important appointments which cause them to lose their jobs or incur
fines. This results in lack of funds to pay housing costs. Some suffer from chronic substance abuse and or
mental and physical disabilities, which make regular employment difficult, as well as causing
interference with paying rent and utilities on time. Some persons struggle to have enough money to
cover rent, utilities, food and medications and they often make food and medication the priority, which
leaves them unable to pay rent and utilities.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

The Point-in-Time (PIT) Count is an annual survey of homeless persons and agencies serving homeless to
generate estimates of the number of homeless persons residing in the area. The Homeless Care Council
of Northwest Alabama (HCCNWA) conducts throughout the six county coverage areas. The most
recently completed 2020 PIT report, estimates that there were 198 homeless individuals in the area
during the last count. This total represents a pattern of increasing numbers of homeless persons since
2005.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

According to the data provided by the HCCNWAL, the top five reasons for homelessness given by
respondents were chronic substance abuse, mentally or physically disabled, domestic violence, and
unemployment.

Discussion

According to the 2011 census and five year ACS data, the City of Florence had a population of 36,264. In
the most recent census the population shows an 8% increase to 39,085. The median family income for
the City of Florence has increase to the most recent $32,122.00. The 2006-2010 ACS Data reflects 7,620
households in need of housing assistance. Their needs were described as substandard conditions, cost
burdens, and overcrowding. There were 84 individuals listed as disabled or a victim of domestic violence
and in need of housing assistance. The housing problems identified in Florence are lack of
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employment, public transportation, and mental health issues that keep individuals from regular paying
jobs. In households where substance abuse and mental health issues play a role income is mostly made
up of SSI benefits. The needs of the extremely low income individuals and families in Florence

typically do not have transportation to get to and from work and keeps them unemployed or
underemployed thus unable to afford adequate housing.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

A disproportionately greater need exists when the members of racial or ethnic groups at a given income

level experience housing problems at a greater rate than the income level as a whole. Housing problems

are identified as having one or more problems such as; lack of complete kitchen facilities, lack of

complete plumbing facilities, more than one person per room, and/or a cost burden greater than 30%.

The ethnic breakdown is: White, Black, Asian, American Indian, Pacific Islander, or other.

0%-30% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,440 505 415
White 1,625 430 255
Black / African American 720 65 115
Asian 0 0 35
American Indian, Alaska Native 4 0 0
Pacific Islander 0 0 0
Hispanic 65 10 10
0 0 0 0

Table 13 - Disproportionally Greater Need 0 - 30% AMI

Alternate Data Source Name:

CONSOLIDATED PLANNING/CHAS DATA 2012-2016

Data Source Comments:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,435 805 0
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Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
White 1,075 555 0
Black / African American 240 220 0
Asian 0 0 0
American Indian, Alaska Native 0 4 0
Pacific Islander 0 0 0
Hispanic 50 15 0
0 0 0 0

Table 14 - Disproportionally Greater Need 30 - 50% AMI

Alternate Data Source Name:
CONSOLIDATED PLANNING/CHAS DATA 2012-2016
Data Source Comments:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,035 2,050 0
White 855 1,510 0
Black / African American 155 450 0
Asian 0 35 0
American Indian, Alaska Native 0 20 0
Pacific Islander 0 0 0
Hispanic 20 0 0
0 0 0 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Alternate Data Source Name:
CONSOLIDATED PLANNING/CHAS DATA 2012-2016
Data Source Comments:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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80%-100% of Area Median Income

Demo

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 240 1,355 0
White 190 1,115 0
Black / African American 54 155 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 0 35 0
0 0 0 0

Table 16 - Disproportionally Greater Need 80 - 100% AMI

Alternate Data Source Name:
CONSOLIDATED PLANNING/CHAS DATA 2012-2016

Data Source Comments:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

According to the 2006-2010 CHAS data provided by HUD; 2,440 households reported having one or
more of the housing problems. The largest percentages of having one or more of the problems were
white households. According to the 2012-2016 CHAS data provided by HUD; 9,185 households had 1 or

more of the housing problems.

Consolidated Plan
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

Households by income level having complete kitchens and bathrooms but housing more than 1.51

persons per room excluding bathrooms, porches, foyers, halls, or half-rooms. A disproportionately

greater need exists when the members of racial or ethnic groups at a given income level experience

severe housing problems at a greater rate than the income level as a whole. Housing problems are

identified as having one or more problems such as; lack of complete kitchen facilities, lack of complete

plumbing facilities, more than one person per room, and/or a cost burden greater than 30%. The ethnic

breakdown is: White, Black, Asian, American Indian, Pacific Islander, or other.

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,045 900 415
White 1,360 690 255
Black / African American 600 180 115
Asian 0 0 35
American Indian, Alaska Native 4 0 0
Pacific Islander 0 0 0
Hispanic 65 10 10
0 0 0 0

Table 17 — Severe Housing Problems 0 - 30% AMI

Alternate Data Source Name:

CONSOLIDATED PLANNING/CHAS DATA 2012-2016

Data Source Comments:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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30%-50% of Area Median Income

Demo

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 525 1,720 0
White 385 1,245 0
Black / African American 110 345 0
Asian 0 0 0
American Indian, Alaska Native 0 4 0
Pacific Islander 0 0 0
Hispanic 15 50 0
Other 0 0 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Alternate Data Source Name:
CONSOLIDATED PLANNING/CHAS DATA 2012-2016

Data Source Comments:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 210 2,875 0
White 190 2,170 0
Black / African American 20 585 0
Asian 0 35 0
American Indian, Alaska Native 0 20 0
Pacific Islander 0 0 0
Hispanic 0 20 0
Other 0 0 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Alternate Data Source Name:
CONSOLIDATED PLANNING/CHAS DATA 2012-2016
Data Source Comments:
*The four severe housing problems are:
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Demo

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems* Has one or more of | Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 0 1,600 0
White 0 1,305 0
Black / African American 0 210 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 0 35 0
Other 0 0 0
Table 20 - Severe Housing Problems 80 - 100% AMI
Alternate Data Source Name:
CONSOLIDATED PLANNING/CHAS DATA 2012-2016
Data Source Comments:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
Discussion
According to the 2006-2010 CHAS data provided by HUD; 2,045 households reported having one or
more of the housing problems. The largest percentages of having one or more of the problems were
white households according to the 2012-2016 CHAS data provided by HUD; 9,185 households had 1 or
more of the housing problems. With 4,830 households severe problems.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

Cost burden is a fraction of a households total gross income spent on housing costs. For renters, housing
costs include rent paid by the tenant plus utilities. For owners, housing costs, include mortgage
payment, taxes, insurance, and utilities. A disproportionately greater need exists when the members of
racial or ethnic groups at a given income level experience housing problems at a greater rate than the
income level as a whole. Housing problems are identified as having one or more problems such as; lack
of complete kitchen facilities, lack of complete plumbing facilities, more than one person per room,
and/or a cost burden greater than 30%. The ethnic breakdown is: White, Black, Asian, American Indian,
Pacific Islander, or other.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 11,775 2,690 2,655 450
White 9,705 1,965 1,865 290
Black / African American 1,665 485 730 115
Asian 100 30 0 35
American Indian, Alaska

Native 35 0 4 0
Pacific Islander 0 0 0 0
Hispanic 150 140 25 10

Alternate Data Source Name:

CONSOLIDATED PLANNING/CHAS DATA 2012-2016

Data Source Comments:

Discussion:

Table 21 — Greater Need: Housing Cost Burdens AMI

At the extremely low income category 9,705 of the jurisdiction’s white households in this income
category are cost burdened while 1,665 of Black households and 150 of Hispanic households are also

cost burdened.
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Although they compromise a small segment of the housing market, very low and low income white
households consistently demonstrate a disproportionately greater need for housing assistance.

If they have needs not identified above, what are those needs?
There is a great need for housing rehabilitation as well as first time home buyers assistance.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Within the City of Florence, racial and ethnic minorities heavily reside in East and West Florence as
highlighted on the City’s Entitlement Geography Map.

Consolidated Plan FLORENCE
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NA-35 Public Housing — 91.205(b)

Introduction

Demo

The Authority has converted all public housing developments to the Rental Assistance Demonstration program which will allow the Authority

greater latitude to use tax credits and conventional financing to address modernization needs. The Authority will be changing its funding from

public housing operating funding and Capital Fund Program funding to a twenty-year Section 8 Contract for Multi-family housing. This has

already taken place at all developments of the Housing Authority. The needs at the housing developments include but not limited to roofs,

cabinets, flooring, windows, exterior doors, resurfacing of parking areas, interior painting of units, and replacement of heat and air conditioning

units.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

# of units vouchers in use 0 0 642 654 0 654 0 0

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Data Source: PIC (PIH Information Center)
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Characteristics of Residents

Demo

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 0 9,906 10,125 0 10,125 0 0
Average length of stay 0 0 4 6 0 6 0 0
Average Household size 0 0 1 2 0 2 0 0
# Homeless at admission 0 0 0 0 0 0 0 0
# of Elderly Program Participants
(>62) 0 0 152 73 0 73 0 0
# of Disabled Families 0 0 213 201 0 201 0 0
# of Families requesting accessibility
features 0 0 642 654 0 654 0 0
# of HIV/AIDS program participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Race of Residents

Demo

Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 0 287 280 0 280 0 0 0
Black/African American 0 0 350 373 0 373 0 0 0
Asian 0 0 0 1 0 1 0 0 0
American Indian/Alaska
Native 0 0 3 0 0 0 0 0 0
Pacific Islander 0 0 2 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 24 — Race of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
Ethnicity of Residents
Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
Hispanic 0 0 8 5 0 5 0 0 0
Not Hispanic 0 0 634 649 0 649 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 25 - Ethnicity of Public Housing Residents by Program Type
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Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

The City of Florence does not have public housing.
Most immediate needs of residents of Public Housing and Housing Choice voucher holders

Florence Housing Authority owns and operates 722 housing units in eight developments. The Housing
Authority’s waiting list is open for all bedroom sizes. Florence Housing Authority administers 691
Housing Choice Vouchers. These stay fully utilized. The waiting list is currently open and there are 947
applicants on the waiting list.

How do these needs compare to the housing needs of the population at large

There are more needs and more varied needs in the low income community than the population at
large.

Discussion

The Housing Authority has a need for restoration and revitalization of some of its units. Due to the age
of most of the housing developments in the City of Florence there remains a need to repair and upgrade
systems of the housing inventory. The Housing Authority has abated all lead-based paint issues in all
housing developments. The Authority has converted all public housing developments to the Rental
Assistance Demonstration program which will allow the Authority greater latitude to use tax credits and
conventional financing to address modernization needs. The Authority will be changing its funding from
public housing operating funding and Capital Fund Program funding to a twenty-year Section 8 Contract
for Multi-family housing. This has already taken place at all developments of the Housing Authority. The
needs at the housing developments include but not limited to roofs, cabinets, flooring, windows,
exterior doors, resurfacing of parking areas, interior painting of units, and replacement of heat and air
conditioning units.

In accordance with HUD regulations the Housing Authority completed a Section 504 Needs Assessment
in August 2014 to determine the needs of residents and applicants for accessible units as well as what
renovations need to be made to units, common areas, offices and exterior spaces to be in compliance.
Five percent of the Authority’s units are accessible units and two percent are equipped for the sight and
hearing impaired. The Housing Authority currently has a sufficient number of units in its physical
inventory to meet the needs of residents and applicants for accessible units based on waiting list and
transfer requests. Currently the Housing Authority has a total of 57 accessible units in its physical
inventory consisting of 43 which are wheel chair accessible and 14 which are audio and visual impaired
equipped.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

The City of Florence partners with the local Continuum of Care (CoC), Homeless Care Council of Northwest Alabama (HCCNWAL). The HCCNWAL
keeps data on persons who are homeless or at risk of homelessness. The HCCNWAL is prescribed by HUD therefore acts in accordance to federal

regulations. The HCCNWAL reports data to the City of Florence on an as requested basis and receives the majority of its data from the Homeless

Management Information System (HMIS) and data from the Point-In-Time (PIT) count conducted in accordance with HUD standards. The 2020

Point-In-Time count was conducted on January 23, 2020.

The latest PiT included each category of homeless persons specified by HUD (including chronically homeless individuals and families, families

with children, veterans and their families, and unaccompanied youth), the number of persons experiencing homelessness on a given night, the

number of persons who experience homelessness each year, the number of persons who lose their housing and become homeless each year,

the number of persons who exit homelessness each year, the number of days that persons experience homelessness, and other measures

specified by HUD.

In addition the gather information on characteristics and needs of low-income individuals and families with children (especially extremely low-

income) who are currently housed but threatened with homelessness. This information may be evidenced by the characteristics and needs of

individuals and families with children who are currently entering the homeless assistance system or appearing for the first time on the streets.

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # | Estimate the # | Estimate the # Estimate the #
experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(s)
and Child(ren) 0 7 0 0 0 0
Persons in Households with Only
Children 148 0 0 0 0 0
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Population

Estimate the # of persons

Estimate the #

Estimate the #

Estimate the #

Estimate the #

experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Only
Adults 53 182 0 0 0 0
Chronically Homeless Individuals 2 19 0 0 0 0
Chronically Homeless Families 0 0 0 0 0 0
Veterans 0 0 0 0 0 0
Unaccompanied Child 0 0 0 0 0 0
Persons with HIV 0 0 0 0 0 0

Alternate Data Source Name:
2019 Point in Time Data

Data Source Comments:

Indicate if the homeless population is:

Rural Homeless Needs Assessment

Table 26 - Homeless Needs Assessment

Partially Rural Homeless

Population Estimate the # of persons Estimate the # | Estimate the # | Estimate the # Estimate the #
experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(s)
and Child(ren) 0 0 0 0 0 0
Persons in Households with Only
Children 0 0 0 0 0 0
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Population Estimate the # of persons Estimate the # | Estimate the # | Estimate the # Estimate the #
experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Only
Adults 0 0 0 0 0 0
Chronically Homeless Individuals 0 0 0 0 0 0
Chronically Homeless Families 0 0 0 0 0 0
Veterans 0 0 0 0 0 0
Unaccompanied Youth 0 0 0 0 0 0
Persons with HIV 0 0 0 0 0 0

Alternate Data Source Name:
2019 Point in Time Data

Data Source Comments:

Table 27 - Homeless Needs Assessment

For persons in rural areas who are homeless or at risk of homelessness, describe the nature and extent of unsheltered and
sheltered homelessness with the jurisdiction:

During the Homeless Care Council’s Point in Time Count it was discovered that the rural homeless population was the most difficult to count due to HUD’s

definition of homelessness. The Homeless service providers that serve the rural populations report that homeless are usually doubled up with family or

friends, or are precariously housed thus not being counted as literally homeless.

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of

days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

See attached 2019 Point in Time data received from the Homeless Care Council of Northwest Alabama.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

FLORENCE

38




Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 115 118
Black or African American 70 83
Asian 0 0
American Indian or Alaska

Native 1 0
Pacific Islander 1 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 12 0
Not Hispanic 177 201

Alternate Data Source Name:
2019 Point in Time Data

Data Source
Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

The 2015 Point in Time Survey results show that there were 21 families with children and the majority
were sheltered. A total of 16 individuals were identified as veterans and also identified as being
sheltered.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

According to the 2015 Point in Time Survey report the following numbers reflect sheltered indivudals by
race: 37 Black, 112 White, 0 Asian, 2 American Indian or Alska Native, 0 Pacific Islander, 2 Hispanic. The
unsheltered numbers reflected by race: 6 Black, 29 White, 0 Asian, 4 American Indian or Alaskan Native,
0 Pacific Islander, 2 Hispanic. The majority of homeless in the area continue to be emergency based.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The majority of survey respondents classified themselves as sheltered homeless indicating they stayed
in an emergency shelter the night before. There are a few individuals that reported being unsheltered.
These individuals reported that they had slept on the street or in their cars. The large majority of the
Homeless Care Council of Northwest Alabama's jurisdiction is made up of urban counties.

Discussion:
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During the Homeless Care Council’s 2015 Point in Time Count it was discovered that the rural homeless
population was the most difficult to count due to HUD’s definition of homelessness. The Homeless
service providers that serve the rural populations report that homeless are usually doubled up with
family or friends, or are precariously housed thus not being counted as literally homeless. The survey
data shows that there were 235 homeless persons. The vast majority self-reported having access to
emergency or transitional housing. Of the total 235 individuals there were 21 families with children, 16
individuals were identified as veterans, and the white race being the leading racial group of homeless
individuals. The majority of area homeless continue to be emergency based and indicated that they had

stayed in emergency shelter the night before. However, because the Homeless Care Councils jurisdiction

is mostly urban counties there are a few individuals that reported as having slept on the streets or in
their cars.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

The City of Florence makes every effort to put families in need of housing assistance in contact with local
agencies that provide assistance for extremely low-income, low-income, moderate-income, and middle-
income families; Renters and owners; Elderly persons; Single persons; Large families; Public housing
residents; Families on the public housing and Section 8 tenant-based waiting list; Persons with HIV/AIDS
and their families; Victims of domestic violence, dating violence, sexual assault, and stalking; Persons
with disabilities; and formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance.

Describe the characteristics of special needs populations in your community:

In Florence the special needs population consist of individuals that are elderly, frail elderly, persons with
disabilities (mental, physical, developmental), persons with alcohol or drug addiction, persons with
HIV/AIDS and their families, public housing residents. Typically the needs of the special population
consist of medical care, public transportation, food, rent and utility assistance, and education for the
youth that commonly resides with them.

What are the housing and supportive service needs of these populations and how are these
needs determined?

The City of Florence coordinates with multiple area agencies to determine the housing and supportive
services needs for our communities by way of the annual Point-in-Time Survey, as well as data gathers
from 211 Information and Referral system. When any individual in need contacts 211, they are referred
to an agency that is local to their location. In Florence, a few of those agencies are Community Action
Agency of Northwest Alabama, Safeplace, Inc., One Place of the Shoals, the Homeless Care Council of
Northwest Alabama, Salvation Army of the Shoals, St. Vincent de Paul, Shoals Community Clinic. For
example, some of the supportive services needs are proper documentation, transportation, immediate
healthcare, assistance with applying for benefits such as social security disability. There are also
immediate needs of clothing and food. Housing needs are for immediate permanent housing.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:
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SUBMITTED QUESTION TO APRIL AT AIDS ACTION COALITION 2/6/2020

Discussion:

The City of Florence will continue to utilize the CDBG funds to help services and activities that address
the characteristics of special needs in our community and will continue throughout the 2020-2025
program years.
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NA-50 Non-Housing Community Development Needs —91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

Public Facilities are a detrimental resource for the City of Florence. These facilities include but not
limited to senior centers, youth centers, child care centers, health facilities, parks and recreational
facilities, neighborhood centers, and fire departments. The City of Florence will continue to fund
projects that address the needs of these facilities operations.

How were these needs determined?

These needs were determined through the citizen participation process, agency consultations, the
community needs assessment survey, and requests for funding assistance.

Describe the jurisdiction’s need for Public Improvements:

Public Improvements are defined as needs to the jurisdictions public infrastructures. The Five Year Plan
will address these needs through Public Facilities Improvements, sidewalk implementation and repairs,
and storm drainage projects within the Entitlement communities.

How were these needs determined?

These needs were determined through the Public Participation Process, other City departments, and
drive by surveys.

Describe the jurisdiction’s need for Public Services:

Public services needs were determined based on community feedback during public hearings,
consultations with service providers, feedback from the community needs assessment survey and
requests for CDBG funding via an Application for Public Services Funding issued by the City.

How were these needs determined?

These needs were determined through the Community Meetings hosted by the Mayor, Steve Holt.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Based on information available to the City, the Consolidated Plan must describe the significant
characteristics of Huntsville’s housing market, including the supply, demand, condition and cost of

housing and the housing stock available to service persons with disabilities, and to serve persons with
HIV/AIDS and their families. The Market Analysis will also touch on the following key points:

- the condition and needs of public and assisted housing;
- a brief inventory of facilities, housing, and services that meet the needs of homeless persons;
- regulatory barriers to affordable housing; and

- the significant characteristics of the jurisdiction’s economy.

In general, the market analysis determined that there are housing needs for the City of Florence as
follows:

- additional affordable housing unit for small families and the elderly
- additional affordable owner occupied units

- increased quality and improved condition of existing rental units

Consolidated Plan FLORENCE

OMB Control No: 2506-0117 (exp. 06/30/2018)

44



MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

According to the 2006-2010 ACS Data, the City of Florence housing market consists of 19,552 residential
housing units. The City of Florence is made up mostly of 1-unit detached structures, these structures
amount to 13,460(69%), 1-unit attached structures amounting to 372(2%), 2-4 units amounting to
2,107(11%), 5-19 units amounting to 2,393(12%), 20 or more units amounting to 911 (5%), Mobile
Home, boat, van, etc. amounting to 309 (1%).

All residential properties by number of units

Property Type Number %
1-unit detached structure 13,625 68%
1-unit, attached structure 245 1%
2-4 units 2,075 10%
5-19 units 2,840 14%
20 or more units 835 4%
Mobile Home, boat, RV, van, etc 455 2%
Total 20,075 100%
Table 28 — Residential Properties by Unit Number
Data Source:  2011-2015 ACS
2014-2018 ACS
https://www.census.gov/programs-surveys/acs/technical-documentation/table-and-geography-
changes/2018/5-year.html
Unit Size by Tenure
Owners Renters
Number % Number %
No bedroom 60 0% 270 4%
1 bedroom 180 2% 3,590 48%
2 bedrooms 2,540 26% 7,170 94%
3 or more bedrooms 17,086 172% 4,240 56%
Total 19,866 200% 15,270 202%

Alternate Data Source Name:
2014-2018 ACS 5-Year Data Profile

Data
Source
Comments:

2014-2018 ACS
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https://www.census.gov/programs-surveys/acs/technical-documentation/table-and-geography-
changes/2018/5-year.html|

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

According to Florence Housing Authority there are 665 housing units in seven developments in the City
of Florence. The Florence Housing Authority is funded throught federal, state, and local entities.

In addition the City of Florence, has used its CDBG funding during the previous consolidated planning
period for the following programs targeted to low- and moderate-income areas and individuals:

CDBG

e Housing rehabilitation for low- and moderate-income special needs groups, such as elderly and
disabled

e Public Services activities not to exceed 15% of the total award.

e Code Enforcement activities to provide neighborhood stabilization

e  Public Facilities such as parks infrastructure projects

e (Clearance of qualifying properties

e Administration funding for program management

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

According to the Florence Housing Authority they are classified as a High Performer and are in good
standing and do not expect a loss of inventory.

Does the availability of housing units meet the needs of the population?

No, according to Florence Housing Authority there are 722 housing units in 8 developments in the City
of Florence. The Housing Authority’s waiting list is open for all bedroom sizes. The waiting list is
currently closed and there are 947 applicants on the waiting list.

Describe the need for specific types of housing:

As previously stated, there are 947 applicants on the waiting list for multi-family housing.

Discussion
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According to the information provided through the ACS data set and the housing authority; the greatest
need for housing in the City is the construction of additional units to supply the needs of the population.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

The Housing Market Analysis, Cost of Housing section, discusses the median home value versus the
median contract rent. According to the 2015 data set, Florence had a median home value of 104,200, an
increase of 26% from the 2000 data set. The 2009 median contract rent is 353, and increase of 16% from
2000. 82% percent of the population paid less than $500.00, 17% between $500-5$999, and 1% between
$1,000-51,499.

As reflected by the latest census information, the City of Florence has 15,913 year round housing units,
with 14,919 units’ occupied and 994 units vacant. Statistics show 1,193 rental units, 900 owner-occupied

units as substandard.

The 2000 census reflects 2,595 of the households in Florence are extremely low income households (0
to 30% of the MFI) with 48% of them spending more than 50% of their income on housing costs. It also
identified that 1,882 households in Florence are very low income households (31% to 50% of the MFI)
with 14 percent of them spending more than 50% of their income on housing costs. Furthermore, there
are 2,209 households that are low income households (51% to 80% of the MFI) and 3 percent are
spending over 50 percent of the income on housing costs. The information reflects that rental units
affordable to households below 80% of the median are approximately 5,639, and owner units affordable
to households below 80% of median to be approximately 5,129.

Cost of Housing

Base Year: 2009 Most Recent Year: 2015 % Change
Median Home Value 98,300 125,300 27%
Median Contract Rent 353 412 17%
Table 30 — Cost of Housing
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)
Rent Paid Number %

Less than $500 5,685 74.5%
$500-999 1,930 25.3%
$1,000-1,499 10 0.1%
$1,500-1,999 10 0.1%
$2,000 or more 0 0.0%
Total 7,635 100.0%

Data Source:  2011-2015 ACS
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2014-2018 ACS

https://www.census.gov/programs-surveys/acs/technical-documentation/table-and-geography-

changes/2018/5-year.html

Housing Affordability

% Units affordable to Households Renter Owner
earning
30% HAMFI 1,105 No Data
50% HAMFI 3,380 890
80% HAMFI 6,075 2,685
100% HAMFI No Data 3,874
Total 10,560 7,449
Table 32 — Housing Affordability
Data Source:  2011-2015 CHAS
2014-2018 ACS
https://www.census.gov/programs-surveys/acs/technical-documentation/table-and-geography-
changes/2018/5-year.html
Monthly Rent
Monthly Rent ($) Efficiency (no 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)
Fair Market Rent 0 0 0 0 0
High HOME Rent 0 0 0 0 0
Low HOME Rent 0 0 0 0 0

Data Source Comments:

2014-2018 ACS

Table 33 — Monthly Rent

https://www.census.gov/programs-surveys/acs/technical-documentation/table-and-geography-

changes/2018/5-year.html

Is there sufficient housing for households at all income levels?

As stated in the Public Housing section of this plan, there are numerous people on the waiting list for
low income housing facilities and section 8 vouchers.
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How is affordability of housing likely to change considering changes to home values and/or
rents?

Based on the information provided, home values have increased by 26% and the median contract rent
has had only a 16% over the past ten years.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

Not Applicable.

Discussion

In the City of Florence the cost of Housing does not seem to be a large issue as much as availability of
housing and private lending restrictions.
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

The City of Florence Residential Rehabilitation program has been a success over the past years. During
the past five years, CDBG funds were used to rehabilitate 68 owner occupied homes.

Definitions

Standard conditions are defined as meeting the HUD housing Quality Standards (HQS) and all state and
local codes. Substandard conditions but suitable for rehabilitation is defined as a unit being in poor
condition but is structurally and financially feasible to rehabilitate. The City of Florence housing stock
would be classified as having a majority of housing defined as Standard Condition. However, The City
will continue to utilize grant funds in the rehabilitation of housing that is in poor condition but suitable
for repair. The criteria under our housing rehab program requires that the home owner meet the HUD
eligible income limit and the house value be more than the cost of repair.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied

Number % Number %
With one selected Condition 1,905 19% 3,395 44%
With two selected Conditions 20 0% 105 1%
With three selected Conditions 0 0% 0 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 8,005 81% 4,135 54%
Total 9,930 100% 7,635 99%

Table 34 - Condition of Units
Alternate Data Source Name:
2014-2018 ACS 5-Year Data Profile

Data https://data.census.gov/cedsci/table?d=ACS%205-
Source Year%20Estimates%20Data%20Profiles&table=DP04&tid=ACSDP5Y2018.DP04&g=0400000US01_0500000US01077&hidePreview=true&t=Housing%3
Comments:

Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied

Number % Number %
2000 or later 1,025 10% 780 10%
1980-1999 1,989 20% 1,910 25%
1950-1979 5,767 58% 4,040 53%
Before 1950 1,145 12% 905 12%
Total 9,926 100% 7,635 100%

Table 35 — Year Unit Built
Alternate Data Source Name:
2014-2018 ACS 5-Year Data Profile
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Data https://data.census.gov/cedsci/table?d=ACS%205-

Source Year%20Estimates%20Data%20Profiles&table=DP04&tid=ACSDP5Y2018.DP04&g=0400000US01_0500000US01077&hidePreview=true&t=Housing%3
Comments:

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 6,912 70% 4,945 65%
Housing Units build before 1980 with children present 445 4% 255 3%

Table 36 — Risk of Lead-Based Paint
Alternate Data Source Name:
2014-2018 ACS 5-Year Data Profile

Data https://data.census.gov/cedsci/table?d=ACS%205-
Source Year%20Estimates%20Data%20Profiles&table=DP04&tid=ACSDP5Y2018.DP04&g=0400000US01_0500000US01077&hidePreview=true&t=Housing%3
Comments:

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 37 - Vacant Units
Data Source:  2005-2009 CHAS

Need for Owner and Rental Rehabilitation

Over the past five years, the City of Florence has utilized CDBG funds to grant homeowners money to
rehabilitate their homes. These repairs are limited to roof, HVAC, energy efficiency (windows and doors0
and handicap accessibility. This has been a high priority need.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

According to the data provided by HUD, There are a total of 11,251 owner occupied and rental occupied
units that can potentially contain lead based paint hazards.

Discussion

We anticipate continuing the rehabilitation program on homes that do not have lead based paint
hazards. The City does not have the resources available to remediate Lead Based Paint Hazards at this
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time. However, plans are in place to apply for HUD programs to remediate home containing lead based
paint.
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

Florence Housing Authority owns and operates 722 housing units in eight developments. The Housing Authority’s waiting list is open for all
bedroom sizes. Florence Housing Authority administers 691 Housing Choice Vouchers. These stay fully utilized. The waiting list is currently open
and there are 947 applicants on the waiting list.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 652 691 0
# of accessible units
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

PIC (PIH Information Center)

Table 38 — Total Number of Units by Program Type

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an

approved Public Housing Agency Plan:

Florence Housing Authority incorporated in 1935, is the primary provider of multi-family and assisted housing in the City of Florence. The

Housing Authority’s housing inventory is as follows:
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a. Cherry Hill Homes: Florence Boulevard, Florence, AL 35630; completed in 1951 consisting of 159 units. This development converted to RAD in
2018 and will begin new construction this year with 9% tax credit funding. This development also contains the offices of Community Action
Agency of Northwest Alabama, Inc.

b. Cherry Hill Homes — Tyree Place: Thompson Street, Florence, AL 35630; completed in 2013 consisting of 13 units of multi-family housing and 7
units of unassisted housing units. This development converted to RAD in 2018.

d. Magnolia Gardens |: 110 South Cypress Street, Florence, AL 35630; completed in 1978 consisting of 99 units. This is a ten-story elderly high-
rise building. This property was renovated with 9% tax credit funding in 2017.

e. Magnolia Gardens Il: 103 South Cypress Street, Florence, AL 35630; completed in 1982 consisting of 115 units. This is an eleven-story elderly
high-rise building. This property was renovated with 9% tax credit funding in 2017.

f. W. C. Handy Place: 309-A W. C. Handy Place, Florence, AL 35630; completed in 1956 consisting of 50 units. The development also includes a
health clinic. This property was renovated with 4% tax credit funding in 2019.

g. Carver Homes: 1106 Carver Homes, Florence, AL 35630; completed in 1951 consisting of 75 units. This development converted to RAD This
development also contains Common Ground Shoals.

h. Cypress Pointe: 1451-A Cypress Pointe, Florence, AL 35630: completed in 1968 consisting of 129 family units and an elderly complex consisting
of 20 apartments. This property was renovated with 4% tax credit funding in 2019.

i. Applegate Apartments: 162 Rose Drive, Florence, AL 35630: purchased by Florence Housing Authority in February 2018 and consists of 20
low-income elderly units.
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Public Housing Condition

Public Housing Development Average Inspection Score

Table 39 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

The Housing Authority has a need for restoration and revitalization of some of its units. Due to the age
of most of the housing developments in the City of Florence there remains a need to repair and upgrade
systems of the housing inventory. The Housing Authority has abated all lead-based paint issues in all
housing developments. The Authority has converted all public housing developments to the Rental
Assistance Demonstration program which will allow the Authority greater latitude to use tax credits and
conventional financing to address modernization needs. The Authority will be changing its funding from
public housing operating funding and Capital Fund Program funding to a twenty-year Section 8 Contract
for Multi-family housing. This has already taken place at all developments of the Housing Authority. The
needs at the housing developments include but not limited to roofs, cabinets, flooring, windows,
exterior doors, resurfacing of parking areas, interior painting of units, and replacement of heat and air
conditioning units.

In accordance with HUD regulations the Housing Authority completed a Section 504 Needs Assessment
in August 2014 to determine the needs of residents and applicants for accessible units as well as what
renovations need to be made to units, common areas, offices and exterior spaces to be in compliance.
Five percent of the Authority’s units are accessible units and two percent are equipped for the sight and
hearing impaired. The Housing Authority currently has a sufficient number of units in its physical
inventory to meet the needs of residents and applicants for accessible units based on waiting list and
transfer requests. Currently the Housing Authority has a total of 57 accessible units in its physical
inventory consisting of 43 which are wheel chair accessible and 14 which are audio and visual impaired
equipped.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

Florence Housing Authority’s main strategy is centered around its conversion to Rental Assistance
Demonstration program or RAD. This will allow the Authority to be able to operate like a private
developer and borrow against properties and apply for tax credits. The conversion will remove the
Declaration of Trust on all developments currently held by HUD. Also the Authority as part of its
conversion to RAD will sign a 20 year contract for project-based Section 8 assistance funding which will
help maintain a steady predictable stream of funding. The Authority has completed a 20 year physical
needs assessment which is being used to guide the renovation work and priorities. The Authority also
has a contract with the City of Florence for the services of four full time police officers. They only work
the Authority properties and have been contractually delegated the right to issue trespass warnings. The
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crime rate in the Authority’s developments is low which can be contributed mainly to the community
police officers efforts and the increased screening of prospective tenants. The Authority now has
property management offices at all developments along with dedicated maintenance personal and
police substations.

Discussion:

The City of Florence continues to participate closely with the Florence Housing Authority through Public
Service funds, affordable housing, and identifying any impediments to fair housing. A copy of the
Florence Housing Authority's Fair Housing Plan and the City of Florence Analysis of Impediments are
including in this plan.
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

The Homeless Care Council of Northwest Alabama (HCCNWA) conducted their 2020 Point in Time Count on January 23rd. Volunteers and

students from the University of North Alabama were scattered in Lauderdale, Colbert, Franklin, Marion, Winston, and Lawrence counties taking

surveys and handing out warming items.

Facilities and Housing Targeted to Homeless Households

Overflow Beds

Emergency Shelter Beds Transitional Permanent Supportive Housing
Housing Beds Beds
Year Round Beds Voucher / Current & New Current & New Under
(Current & New) Seasonal / Development

Households with Adult(s) and

Child(ren) 39 0 25 0 0
Households with Only Adults 67 0 42 42 0
Chronically Homeless Households 0 0 0 0 0
Veterans 0 0 0 0 0
Unaccompanied Youth 0 0 0 0 0
Table 40 - Facilities and Housing Targeted to Homeless Households
Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

Community Action Agency is the referral agency for the two emergency shelters located in Florence for
Lauderdale and Colbert County. For healthcare services individuals are referred to the Community
Health Clinic or to the local Hospital Emergency Room. Mental health clients are referred to Riverbend.
Community Action Agency also has a partnership with a private local counselor that will assess the
needs of the homeless individuals free of cost. Majority of employment services are handled by the
Alabama Career Center but Salvation Army Emergency Shelter participates in the Alabama Job Link.
Community Action and Salvation Army refer all clients to Lyons Human Resources Center located in
Florence. The Help Center also participates in these resources.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

Emergency Shelter Services provided:

The Room in the Inn Shoals provides emergency shelter and food from November thru March, which is
when the temperatures are dangerous. This shelter is provided 7 days a week, and is available to
anyone seeking shelter. Room in the Inn Shoals is a partnership between local congregations who
provide the food and shelter. They can accommodate individuals and families, and have the capability
to house up to 48 persons per night at this time.

They refer guests to Community Action Agency, The Help Center, and local churches for additional help
with finding new housing, jobs, clothing and medical needs.

In 2015, they housed 37 guests for 111 nights of shelter. They were able to refer 60% of the homeless
persons who stayed at their shelter to Community Action Agency, where they were re-housed
using available HUD ESG Funds.

The Salvation Army provides 10 emergency shelter beds for males, 6 emergency beds for females and 2
overflow beds. In their housing unit, they have three 3 units, with a total of 18 beds. The Salvation
Army is open 365 days a year, with each client eligible for 30 days of shelter per calendar year.

They also provide some limited case support services including help with employment referrals via Jobs
to Career and direct link with local temporary agencies. For healthcare, they refer clients to the local
emergency room and for mental health, they refer to Riverbend.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

The non-homeless special needs assessment is defined as persons who are not homeless but require
supportive housing. This includes; elderly, frail elderly, persons with mental and physical disabilities,
victims of domestic violence, persons with alcohol or drug addiction, and persons with HIV/AIDS and
their families.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Populations identified with special needs include the elderly, disabled persons (mental and physical),
persons living with HIV/AIDS, persons with alcohol or substance abuse issues, and homeless persons.
Supportive housing for each of these population groups is needed within the City of Florence. There is a
high need for transitional and permanent housing for homeless persons, and there is the need for
additional housing for persons living with HIV/AIDS.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

The City of Florence does provide a direct service however, Riverbend services are located in Florence.
Riverbend is a partner with the local CoC and Florence Housing Authority. Policies are in place to provide
mental and physical health services to those in need thru the CoC.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

The City of Florence will continue to fund Public Services that address homelessness and other special
needs.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))
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The City of Florence will continue to fund Public Services that address homelessness and other special
needs as well as hold a seat on the Homeless Care Councils Board.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

The City of Florence provides the following outline of barriers to affordable housing. Through
information provided by Florence Housing Authority, local governments, and the Analysis of
Impediments, the following barriers were noted.

1. Lack of Decent Afforable Housing Units: Majority of the affordable housing stock has not been
maintained by the Landlord. Therefore, some of the units are non-compliant with local building
regulations.

2. Credit Environment: Lending institutions have become conservative and restrictive in their lending
practices.

3. Costs Associated with Renovations: Accessible housing units can be more costsly to renovate when
the exsting structure is dated and the safety unknown.

4. Costs Associated with New Construction: The builing costs for new construction is

5. Educating the Community and Developers on Benefits of Affordable Housing:
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

According to the 2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs), and the 2014-2018 ACS 5-Year Data Profile
the city of Florence has a diverse set of workers. With 17% in the Arts, Entertainment, Accommodations, 18% Education and Health Care
Services, 18% Manufacturing, and 18% in the Retail Trade being the largest 4 sector employers in the city.

According to the 2006-2010 ACS Data, (see charts below) the major employment sectors within the City of Florence are Arts and Entertainment,
Education and Health Services, Manufacturing, and Retail. Of which 18,519 are in the civilian labor force. Out of this number, 3,145 are in the
management, business, and financial sector; 3,118 in sales and office sector; 2,026 in the service sector; and the remaining in farming,

construction, and production.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 52 0 0 0 0
Arts, Entertainment, Accommodations 1,874 3,517 17 19 2
Construction 621 661 6 4 -2
Education and Health Care Services 1,959 4,331 18 23 5
Finance, Insurance, and Real Estate 642 1,179 6 0
Information 140 307 2 1
Manufacturing 2,024 2,269 18 12 -6
Other Services 326 483 3 0
Professional, Scientific, Management Services 563 905 5 0
Public Administration 0 0 0 0
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Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Retail Trade 1,997 3,945 18 21 3
Transportation and Warehousing 231 164 2 -1
Wholesale Trade 731 1,068 -1
Total 11,160 18,829 -- - -
Table 41 - Business Activity
Alternate Data Source Name:
2014-2018 ACS 5-Year Data Profile
Data https://data.census.gov/cedsci/table?d=ACS$%205-
Source Year%20Estimates%20Data%20Profiles&table=DP04&tid=ACSDP5Y2018.DP03&g=0400000US01_0500000US01077&hidePreview=false&t=%3A%3A%3A%3A%3A%3A%3A%3A%3A%3A%3A%3A%3A%3A%3A
Comments:
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Labor Force

Total Population in the Civilian Labor Force 17,985
Civilian Employed Population 16 years and over 16,720
Unemployment Rate 7.03
Unemployment Rate for Ages 16-24 15.65
Unemployment Rate for Ages 25-65 4.34

Table 42 - Labor Force

Alternate Data Source Name:
2014-2018 ACS 5-Year Data Profile
Data
Source
Comments:

https://data.census.gov/cedsci/table?d=ACS%205-
Year%20Estimates%20Data%20Profiles&table=DP04&tid=ACSDP5Y2018.DP03&g=0400000US01_0500000US01077&hidePreview=false&t=%3A%3A%

Occupations by Sector

Number of People

Management, business and financial 3,000
Farming, fisheries and forestry occupations 818
Service 2,250
Sales and office 4,453
Construction, extraction, maintenance and

repair 1,100
Production, transportation and material moving 1,055

Table 43 — Occupations by Sector

Alternate Data Source Name:
2014-2018 ACS 5-Year Data Profile

Data https://data.census.gov/cedsci/table?d=ACS%205-
Source Year%20Estimates%20Data%20Profiles&table=DP04&tid=ACSDP5Y2018.DP03&g=0400000US01_0500000US01077&hidePreview=false&t=%3A%3A%
Comments:
Travel Time
Travel Time Number Percentage
< 30 Minutes 13,777 86%
30-59 Minutes 1,460 9%
60 or More Minutes 695 4%
Total 15,932 100%0

Table 44 - Travel Time

Alternate Data Source Name:
2014-2018 ACS 5-Year Data Profile

Data
Source
Comments:

Consolidated Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

https://data.census.gov/cedsci/table?d=ACS%205-
Year%20Estimates%20Data%20Profiles&table=DP04&tid=ACSDP5Y2018.DP03&g=0400000US01_0500000US01077&hidePreview=false&t=%3A%3A%

FLORENCE

65




Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment

In Labor Force

Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 1,040 240 1,310
High school graduate (includes
equivalency) 3,285 175 1,670
Some college or Associate's degree 3,635 260 1,690
Bachelor's degree or higher 3,955 130 1,115

Table 45 - Educational Attainment by Employment Status

Alternate Data Source Name:
2014-2018 ACS 5-Year Data Profile
Data
Source
Comments:

Educational Attainment by Age

https://data.census.gov/cedsci/table?d=ACS%205-
Year%20Estimates%20Data%20Profiles&table=DP04&tid=ACSDP5Y2018.DP03&g=0400000US01_0500000US01077&hidePreview=false&t=%3A%3A%

Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs

Less than 9th grade 50 220 155 385 535
9th to 12th grade, no diploma 425 380 520 930 875
High school graduate, GED, or

alternative 1,390 1,140 1,210 2,780 2,219
Some college, no degree 4,070 1,765 920 1,885 1,630
Associate's degree 140 155 120 740 179
Bachelor's degree 420 920 720 1,580 915
Graduate or professional degree 15 440 330 1,208 834

Table 46 - Educational Attainment by Age

Alternate Data Source Name:
2014-2018 ACS 5-Year Data Profile
Data
Source
Comments:

https://data.census.gov/cedsci/table?d=ACS%205-
Year%20Estimates%20Data%20Profiles&table=DP04&tid=ACSDP5Y2018.DP03&g=0400000US01_0500000US01077&hidePreview=false&t=%3A%3A%

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate 19,026
High school graduate (includes equivalency) 24,361
Some college or Associate's degree 24,896
Bachelor's degree 66,697
Graduate or professional degree 52,250
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Table 47 — Median Earnings in the Past 12 Months
Alternate Data Source Name:
2014-2018 ACS 5-Year Data Profile

Data https://data.census.gov/cedsci/table?d=ACS$%205-
Source Year%20Estimates%20Data%20Profiles&table=DP04&tid=ACSDP5Y2018.DP03&g=0400000US01_0500000US01077&hidePreview=false&t=%3A%3A%
Comments:

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

Based on the American Community Survey the three major employment sectors in the City of Florence
business and financial management, office sales and service.

Describe the workforce and infrastructure needs of the business community:
There are 12,676 workers in the major employment sectors with the city of Florence.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

There is currently no major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect job and
business growth opportunities during the planning period.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

The skills and education of the current workforce correspond well to the employment opportunities in
the city as jobs grow with the people within the area.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

Workers have pently of opperortunities to train in the area with initiatives supported by the Univeristy
of North Alabama and Chamber of Commerce through Build Alabama.
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Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

No

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

Discussion

The City will continue to look for additional resources that address economic development.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

Yes, HUD defines concentrations as an area of a large number of characteristics. The majority of
substandard housing is geographically located in the east and west portions of the city. These units, by
nature of their age and obsolescence, exhibit multiple housing problems identified in the Needs
Assessment. This concentration is based on the location of LMI populations by Census block group.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

Yes, HUD defines concentrations as an area of a large number of characteristics. The East Florence and
West Florence geographic areas within the City hold the highest concentration of ethnic minorities or
low-income families. This concentration has been determined by Census block group.

What are the characteristics of the market in these areas/neighborhoods?

These areas are characterized by aging housing, a high concentration of low income renters and home
owners, high unemployment, and blighted properties.

Are there any community assets in these areas/neighborhoods?

Community assets in East Florence include a recently developed park and splash pad. A new hospital
was recently built in East Florence. The previous hospital was demolished in West Florence. There is a
Central Business District in West Florence; however over the years it has become dilapidated and has
been identified as a need and will be addressed throughout the next five years with spot blight, and
public facilities and infrastructure funds. West Florence is located closest to downtown Florence and the
University of North Alabama.

Are there other strategic opportunities in any of these areas?

Future opportunities may be available for CDBG funds to be used as leverage in these areas.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Enter in the data

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Enter in the data
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

This jurisdiction increased natural hazard risks associated with climate change are wetter winters with
hotter and dry summers. We also sit in the Dixie Alley, the southern belt of tornadoes, which shows an
increase in strong or violent tornadoes.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

Due to these increases the risks are turning into moderate risks of housing occupied by low- and
moderate-income households since most housholds in the city has limited to no shelters to weather out
the storms.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The mission of the City of Florence is to identify and address the needs of its citizens. Those needs were
addressed throughout our Citizen Participation Process and the history of the Community Development
programs. The basic priority projects expressed by local citizens are: Public services that assist low
income individuals with various needs. Particularly those that are in nature of youth and senior services,
transportation, health programs, food banks, and security deposits. Additional projects expressed by
citizens and approved by HUD are spot blight removal, public facilities and infrastructure improvements,
and residential rehabilitation.
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 48 - Geographic Priority Areas

1

Area Name:

East Florence Entitlement Area

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for
this target area.

Please see Maps section - City of Florence Entitlement
Geography.

Include specific housing and commercial
characteristics of this target area.

This target area is primarily single family residential.
The majority of the businesses have been closed and
are deemed blighted properties.

How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

Residents who live and work in this area actively
participate in quarterly community meetings. The staff
also receives correspondence via e-mail, phone, and
walk-in traffic concerning blighted properties,
infrastructure in need of repair, as well as
redevelopment opportunities and ideas therefore.

Identify the needs in this target area.

Residential Rehabilitation, Public Service for the
Community, Public Improvement projects targeting
Public locations, and blight removal.

What are the opportunities for
improvement in this target area?

North Alabama Medical Center was recently
completed along the western boundary of the target
area. Long range plans include provisions for medical
and commerical support developments as well as
improved infrastructure.

Are there barriers to improvement in this
target area?

Current barriers include: a large number of absentee
owners of residential property which comprise the
majority of those identified as blighted, lack of
commerical revenue stream, and lack of neighborhood
stability due to transient residents and sub-standard
housing.
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Area Name:

Spot Blighted Areas

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for
this target area.

Our Spot Blight Program has no specific boundaries
identified. The goals is to eliminate blighted properties
through the process of general clean-up and
demolition. The property owner is required to sign
access for this process to take place.

Include specific housing and commercial
characteristics of this target area.

Our Spot Blight Program deals with owner-abandoned
properties that the Building Department have deemed
a hazard to the community.

How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

The City of Florence Building Department oversees the
determination of blighted properties.

Identify the needs in this target area.

Provide a safer environment for the areas that the
homes are located in.

What are the opportunities for
improvement in this target area?

By removing and cleaning up these blighted areas;
additional residential housing can be developed.

Are there barriers to improvement in this
target area?

Lack of owner partipation in the removal process and
absence of re-development.

Area Name:

West Florence Entiltlement

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for
this target area.

Please see Maps section - City of Florence Entitlement
Geography.
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Include specific housing and commercial
characteristics of this target area.

This target area is primarily single family residential.
The majority of the businesses have been closed and
are deemed blighted properties.

How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

The staff receives correspondence via e-mail, phone,
and walk-in traffic concerning blighted properties,
infrastructure in need of repair, as well as
redevelopment opportunities and ideas therefore. This
area is also very active in our Residential Rehabilitation
program.

Identify the needs in this target area.

Residential Rehabilitation, public improvements, and
blight removal.

What are the opportunities for
improvement in this target area?

The West Florence area barriers of access in place.
There are few major streets that lead to this area. The
City continues to apply for funds that will help with the
accessibility of this area.

Are there barriers to improvement in this
target area?

Lack of additional resources to assist in public
improvements.

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA

for HOPWA)

Low and Moderate income households are located throughout the City of Florence, however the

greatest concentrations being in East and West Florence. According to the 2010 census data, the total

population for the West Florence Entitlement Area had 2,667 people with a low/mod percentage of

77.83. The East Florence entitlement area had a population of 5,091 people and a low/mod percentage
of 65.62. See Appendix A - Florence Entitlement Map

The goal of the City is to utilize funds granted by the Community Development Block Grant program to

provide qualified communities and individuals decent housing, expanded economic opportunities, and a

suitable living environment. Although the East and West Florence communities are a primary focus

under the CDBG program, spot assistance will be utilized citywide for persons or areas that qualify based

on federal requirements.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 49 — Priority Needs Summary

1 Priority Need | Public Services

Name

Priority Level | High

Population Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally Ill

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic West Florence Entiltlement
Areas East Florence Entitlement Area
Affected Spot Blighted Areas

Associated Residential Rehabilitation
Goals Public Services
Administration
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Description The City of Florence Public Service entities that will be awarded during the 2020-
2025 grant years, provide a wide array of services. Their main focus is assisting low
and moderate income individuals and families. The public service providers that
have been selected are carrying out activities that address major community
development needs such as youth and elderly services, health services, housing and
transportation needs, self-sufficiency, alcohol and drug abuse rehabilitation,
domestic violence, and job training.

Basis for The public service organizations that are funded with the City's CDBG grant

Relative provides services to low/moderate income individuals within the City of Florence.

Priority They meet at least one, if not all of HUDS National Objectives.

2 Priority Need | Public Improvements

Name

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally IlI

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
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Geographic
Areas

West Florence Entiltlement
East Florence Entitlement Area

Affected Spot Blighted Areas

Associated Residential Rehabilitation

Goals Public Facilities and Infrastructure Improvements
Administration

Description Public Facilities improvements are detrimental to maintaining the establishments
for the community. These facilities include community and senior centers, public
recreation facilities, public safety departments, public service entities, etc.

Basis for The majority of public facilities projects that are deemed high priorities are located

Relative within the East and West Florence Low/Mod areas of the City. These projects meet

Priority at least one if not all of HUDS National Objectives.

Priority Need | Blight Removal

Name

Priority Level

High

Population Extremely Low
Low
Moderate
Geographic West Florence Entiltlement
Areas East Florence Entitlement Area
Affected Spot Blighted Areas
Associated Residential Rehabilitation
Goals Spot Blight Removal
Administration
Description The City of Florence CD Program funds activities through blight removal in order to
clean up dilapidated properties and ensure safety for the community.
Basis for Blighted properties are located City Wide in Florence. It is important for the safety
Relative and welfare of the community to eliminate these areas and in return offer available
Priority space for additional growth. This project meets at least one if not all of HUDS

National Objectives.

Narrative (Optional)

The City of Florence anticipates over the next five years to continue to utilize CDBG funds to administer
the Community Development program, fund activities through public service entities, address public
facilities and improvement needs, and cleanup blighted areas throughout the City, and increase housing
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for low to moderately income individuals and families thru Homeownership Assistance and Residential
Rehab.

Consolidated Plan FLORENCE

OMB Control No: 2506-0117 (exp. 06/30/2018)

79



SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

Florence Housing Authority is now set up to only assist clients with tenant based
rental assistance.

TBRA for Non-
Homeless Special
Needs

New Unit
Production

Rehabilitation

Data indicates that a large majority of housing units within the City have the
potential to contain lead-based paint. These units would mostly be located
throughout the City since about half of the existing housing stock was constructed
before 1978. While the City has seen some redevelopment, there is also a large
portion of the housing that is aged and obsolete. The City continues to focus its
efforts of creating new affordable units and also rehabilitating existing units. The
City is proactive through its Code Enforcement programs to ensure the housing
stock is maintained at standard condition. Housing Rehabilitation is available

for single family housing units occupied by LMI individuals thru a partnership with
Shoals Habitat for Humanity.

Acquisition,
including
preservation

The City of Florence recognizes that affordable housing units are in need. The City
also recognizes that due to the rising costs of land values and building materials it
will make it increasingly difficult for developers to maintain the lower rents that
make some of the existing housing affordable. Areas where new units have been
developed show housing costs exceed what would be considered affordable by
HUD definition.

Table 50 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

The City anticipates receiving CDBG funding and program income funds will be available to implement its strategic plan. These funds will be
used for various projects as outlined below and in section AP-35, Projects.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: Income: $ Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic
Development
Housing
Public Improvements
Public Services 327,756 23,651 0| 351,407 0

Table 51 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

There are no matching requirements for CDBG. However, CDBG funds are a major source of funding to continue to address the needs of low to

moderately income community needs. In the City of Florence, these funds will be used to administer the program; fund public service entities;

provide funding for the removal and clean-up of blighted properties on a city wide basis; residential rehabilitation of single family homes;

implement and improve public infrastructure and generate a program for home buyers assistance.
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If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The City does not anticipate the need for any land acquisition as it relates to the proposed projects.

Discussion

All funds will be allocated and expended in alignment with the strategic goals of the five-year plan, priority needs and funding allocations under

the Annual Action Plan.

Consolidated Plan FLORENCE 82

OMB Control No: 2506-0117 (exp. 06/30/2018)



SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

needs
Planning
public facilities
public services

Responsible Entity Responsible Entity Role Geographic Area Served
Type
CITY OF FLORENCE Government Non-homeless special Jurisdiction

Table 52 - Institutional

Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System

The City of Florence has administered the CDBG program since the 1980's and will continue to partner

with approved public service providers to deliver identified needs.The City will the execute the projects

described in the Consolidated Plan through procurement and contracting of services. Plan

implementation is carried out by the Departments ofPlanning and Community Development with

oversite by city adminstration (mayor and city council). The City as the lead agency is responsible for

procurement of services from outside vendors.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X
Mortgage Assistance X
Rental Assistance X X
Utilities Assistance X
Street Outreach Services
Law Enforcement X
Mobile Clinics
Other Street Outreach Services X
Supportive Services
Alcohol & Drug Abuse X X
Child Care X
Education X
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Employment and Employment
Training

Healthcare

HIV/AIDS

Life Skills

Mental Health Counseling

X | X| X| X[ X]| X

Transportation

Other

Table 53 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

While there are agencies that provide homeless services and housing options in Florence and
Lauderdale County, the needs are identified by the Homeless Care Council of Northwest Alabama
(HCCNWAL). The HCCNWAL covers six adjacent counties, therefore without data that clearly documents
homeless needs specific to the City of Florence it is difficult to discuss such needs. The City of Florence
supports the HCCNWAL and funds eligible activities proposed by the CoC with CDBG funds to combat or
address homelessness needs.

The City relies on Thrive Alabama for information regarding the needs for programs, services, and
housing for person with HIV/Aids and their families in Florence. The City is not seeking funds from the
HOPWA program.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The City currently does not have the organizational capacity to address the needs of the homeless
population and/or persons with special needs. The City relies on other agencies currently providing
those services and the Continuum of Care designated by HUD.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The City of Florence will continue to involve available resource entities to ensure that information is
passed on and received in order to offer the best information to our citizens.
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SP-45 Goals Summary — 91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Area Needs Funding Goal Outcome Indicator
Order Year | Year Addressed
1 Residential 2020 | 2025 | Affordable Housing West Florence | Public Services CDBG: | Homeowner Housing
Rehabilitation Entiltlement Public $50,000 | Rehabilitated:
East Florence Improvements 3 Household Housing Unit
Entitlement Blight Removal
Area
Spot Blighted
Areas
2 Spot Blight Removal | 2020 | 2025 | Non-Housing Spot Blighted Blight Removal CDBG: | Buildings Demolished:
Community Areas $50,000 | 4 Buildings
Development
3 Public Facilities and 2020 | 2025 | Public Facilities and West Florence Public CDBG: | Public Facility or
Infrastructure Infrastructure Entiltlement Improvements $126,407 | Infrastructure Activities other
Improvements Improvements East Florence than Low/Moderate Income
Entitlement Housing Benefit:
Area 1000 Persons Assisted
Spot Blighted
Areas
4 Public Services 2020 | 2025 | Public Services West Florence | Public Services CDBG: | Public service activities other
Entiltlement $55,000 | than Low/Moderate Income
East Florence Housing Benefit:
Entitlement 1000 Persons Assisted
Area
Spot Blighted
Areas
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Sort Goal Name Start | End Category Geographic Area Needs Funding Goal Outcome Indicator
Order Year | Year Addressed
Administration 2020 | 2025 | Administration West Florence Public Services CDBG: | Other:
Entiltlement Public $70,000 | 1 Other

East Florence

Improvements

Entitlement Blight Removal
Area
Spot Blighted

Areas

Table 54 — Goals Summary

Goal Descriptions

1 | Goal Name

Residential Rehabilitation

Goal
Description

The Florence Residential Rehabilitation is a partnership with Shoals Habitat for Humanity. Individuals seeking assistance apply
with the Shoals Habitat to become a part of their program to receive emergency repairs to their home.

2 | Goal Name

Spot Blight Removal

Goal
Description

The Florence Community Development Spot Blight Removal program is a partnership with the Florence Building Department.
Local properties are reported to the Building Department via complaint process. The Building Department contacts the
homeowners to see why the property became dilapidated. Arrangements are made for the CDBG program to clean up the
property with Federal funding.

3 | Goal Name

Public Facilities and Infrastructure Improvements

Goal
Description

The City of Florence Public Facilities and Infrastructure Improvements are important to maintaining public facilities and
infrastructur for the community. These facilities may include community and senior centers, public recreation facilities, public
service entities, etc.
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4 | Goal Name Public Services

Goal The City of Florence Public Service Grant Program is reserved for servicing residents within the city limits of Florence,
Description | Alabama exclusively. Applicants must be a qualified nonprofit organization with current 501(c) (3) status or a public
organization. All services provided must meet at least one of three national objectives defined by HUD.

Applications to the 2020-2025 Public Service Grant Program must be a direct service aligned to at least one of the following
activities allowed by HUD under 24 CFR 570.201:

Youth Services (05D) Transportation Services (O5E)
Senior Services (05A) Health Services (05M)
Food Banks (05W) Security Deposits (05Q)

Applicants are required to demonstrate and document coordination with other local service providers. The Performance
Period is May 1 thru April 30. The City of Florence will execute annual agreements with each funded organization.

5 | Goal Name Administration

Goal The City of Florence administration activity is for the management and oversight of the CDBG Program to ensure good
Description | stewardship. Administrative funds address salaries, office equipment, travel and education, and planning.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The City will partners with local agencies to assist families with affordable housing needs such as down payment and closing costs. The City relies
on the Florence Housing Authority for provision of rental programs for low- and moderate-income families. The Florence Housing Authority
(FHA) is a separate entity, which owns and operates the multifamily housing program in the City. The Housing Authority administers the Section
8 Housing Choice Voucher Program, which currently assists 691 families.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Currently the Florence Housing Authority manages of 665 housing units in six developments. In
accordance with HUD regulations the Florence Housing Authority is as a Multifamily Housing Agency,
which they participates in the HUD Housing Choice Vouchers program.

Activities to Increase Resident Involvements

Not Applicable. The City's Public Housing Authority is deemed a "High Performer" by HUD.

Is the public housing agency designated as troubled under 24 CFR part 902?

N/A

Plan to remove the ‘troubled’ designation

Not Applicable. The City's Public Housing Authority is deemed a "High Performer" by HUD.
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

The City of Florence provides the following outline of barriers to affordable housing. Through
information provided by Florence Housing Authority, local governments, and the Analysis of
Impediments, the following barriers were noted.

1. Lack of Decent Afforable Housing Units: Majority of the affordable housing stock has not been
maintained by the Landlord. Therefore, some of the units are non-compliant with local building
regulations.

2. Credit Environment: Lending institutions have become conservative and restrictive in their lending
practices.

3. Costs Associated with Renovations: Accessible housing units can be more costsly to renovate when
the exsting structure is dated and the safety unknown.

4. Costs Associated with New Construction: The builing costs for new construction is

5. Educating the Community and Developers on Benefits of Affordable Housing:

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

In an effort to eliminate barriers to affordable housing, the City of Florence, through the Housing
Rehabilitation Program, assists owners with modifications needed for accessibility, accommodations,
and continue to fund Public Services that address these needs. The City of Florence also has proposals to
work with local lenders and nonprofit groups to offer credit repair assistance to Low Moderate |
interested in purchasing a home within the Florence city limits. Through its comprehensive plan, the city
encourages mixed use development including knowing types. Development are encourage to coninder
infill development to stabilize neighborhood and prenvent spravel which creates additional barrers such
as transportation and accenebility. The city also manages an EPA Brownfield grant trargeting the study,
cleanup, and redevelopment of forever industrevelment of former industrual situs in Low Moderate
Areas.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City is not proposing to use any CDBG funds to directly combat or address homelessness. The City of
Florence has representation on the local Continuum of Care board of directors and is heavily involved
with the Homeless Care Council of Northwest Alabama (HCCNWA). The HCCNWA hosts a general
membership meeting four times a year to give anyone in the communities the opportunity to meet and
network with other agencies and individuals interested in the needs of the homeless populations. The
HCCNWA partners with several agencies such as United Way, Community Action, Safeplace, the Help
Center, to provide direct relief to our homeless populations with events such as Hydrate the Homeless, a
one-day event during the hot months to provide water and heat relief items to the homeless in our
community. The HCCNWA also supports Community Action, the Help Center, St. vincent de Paul, and
Room at the Inn which give referrals for homeless persons regarding housing, healthcare, mental health
care, food, and clothing.

Addressing the emergency and transitional housing needs of homeless persons

The City of Florence does not receive direct allocations from HUD homeless grant funds. All funds that
may assist homeless persons are obtained through the competitive grant process. The City was awarded
funding in the 2019 Emergency Solutions Grants (ESG) from the Alabama Department of Economic and
Community Affairs (ADECA) to fill service gaps. These funds support shelter operations and essential
services activities through non profit agencies that serve homeless persons such as the Salvation Army,
Safeplace, and Community Action Agency of Northwest Alabama. The programs will fill service gaps
within the Continuum of Care service area.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

While there are agencies that provide homeless services and housing options in Florence. There is
currently no data that clearly documents homeless needs specific to Florence, therefore it is difficult to
discuss such needs. It is also important to note that the 2019 HCCNWAL point-in-time homeless data did
not identify homeless persons by jurisdiction. However, Florence has not proposed a strategy for rapid-
rehousing and will rather rely on the area’s public service agencies.
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Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

The City’s strategy is to continue to support Public Service agencies located within the City providing
these services.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

There are three general areas within the City of Florence where a high percentage of homes date prior
to 1978. The CDBG Program is required to comply with HUD Lead Safe Housing Regulations. In situations
where emergency repairs are needed and the home does not require emergency assistance that would
trigger compliance with HUD Regulation 24 CFR Part 35 the City refers clients to Shoals Habitat for
Humanity. This non-profit organization completes home repairs in a low-cost, efficient manner. In 2020,
the City of Florence will apply to the office of Lead Hazard Control and Healthy Homes (OLHCHH) for
funding to develop cost-effective ways to reduce lead-based paint hazards.

How are the actions listed above related to the extent of lead poisoning and hazards?

Due to limited funds available within the Community Development Block Grant for these projects; the
City of Florence has modified its rehab program to only offer residential rehabilitation assistance to
individuals whose home was built after 1978. If the home is designated as an emergency project, Shoals
Habitat will comply with 24 CFR Part 35 of the regulations and ensure proper remediation. The City will
attend trainings when made available that discuss these environmental issues, and contract with
companies that certified to deal with lead based paint

How are the actions listed above integrated into housing policies and procedures?
The City of Florence Policy and Procedures Manual for Residential Rehabilitation addresses the issue of

LBP. Please refer to the Residential Rehab Policies and Procedures Manual: Internal Office Procedures
#3.
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Residential Build Year

[ 1830- 1939 | 1,637 units | 10.5%

[ 1940 - 1949 | 1,967 units | 12.6%
1950 - 1959 | 2,902 units | 18.6%
1960 - 1977 | 4,171 units | 26.8%

[ 1978-1979| 574 units | 3.7%

© 4 I 1980 - pres. | 4,333 units | 27.8%

Y

Residential Build Year with Low-Mod Notations

Florence Age of Housing
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The core premise of the anti-poverty strategy is that employment is the way through which those who
are impoverished can best achieve the goal of self-sufficiency. The most efficient method for reaching
this goal is for the City to strive for an economic climate that leads to the availability of a wide range of
possible jobs available for these individuals. The Shoals Chamber of Commerce thru the Workforce
Readiness Program focuses on positive partnerships that can lead to opportunities for any individual in
the Shoals area seeking employment. Shoals Career Center has training programs in the City of Florence
and thruout the Shoals area. These programs promote a strong workforce and assist in the reduction on
poverty-level families.

The City’s primary strategy is to coordinate with the Chamber and other agencies to determine if
programs or partnerships with public service agencies could help the City achieve a reasonable
antipoverty strategy through workforce development.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The City’s affordable housing strategy to limit barriers to affordable housing is to partner with
established programs like Florence Housing Authority’s Social Services Programs and the Homeless Care
Council of Northwest Alabama (HCCNWAL). These types of partnerships coincide with supporting a wide
range of businesses with potential employment opportunities for individuals with varying skill sets.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

See Monitoring Policy's and Procedures
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AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Expected Resources

The City anticipates receiving CDBG funding and program income funds will be available to implement its strategic plan. These funds will be
used for various projects as outlined below and in section AP-35, Projects.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: Income: $ Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic
Development
Housing
Public Improvements
Public Services 327,756 23,651 0| 351,407 0

Table 55 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

There are no matching requirements for CDBG. However, CDBG funds are a major source of funding to continue to address the needs of low to
moderately income community needs. In the City of Florence, these funds will be used to administer the program; fund public service entities;
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provide funding for the removal and clean-up of blighted properties on a city wide basis; residential rehabilitation of single family homes;
implement and improve public infrastructure and generate a program for home buyers assistance.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City does not anticipate the need for any land acquisition as it relates to the proposed projects.

Discussion

All funds will be allocated and expended in alighment with the strategic goals of the five-year plan,
priority needs and funding allocations under the Annual Action Plan.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Area Needs Funding Goal Outcome Indicator
Order Year | Year Addressed
1 Residential 2020 | 2025 | Affordable Housing | West Florence | Public Services CDBG: | Homeowner Housing
Rehabilitation Entiltlement Public $50,000 | Rehabilitated: 5 Household
East Florence Improvements Housing Unit
Entitlement Blight Removal
Area
Spot Blighted
Areas
2 Spot Blight Removal | 2020 | 2025 | Non-Housing Spot Blighted Blight Removal CDBG: | Buildings Demolished: 4
Community Areas $50,000 | Buildings
Development
3 Administration 2020 | 2025 | Administration West Florence | Public Services CDBG: | Other: 1 Other
Entiltlement Public $65,500
East Florence Improvements
Entitlement Blight Removal
Area
Spot Blighted
Areas
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Entitlement
Area

Spot Blighted
Areas

Blight Removal

Sort Goal Name Start | End Category Geographic Area Needs Funding Goal Outcome Indicator
Order Year | Year Addressed
4 Public Services 2020 | 2025 | Public Services West Florence | Public Services CDBG: | Public service activities other
Entiltlement $49,100 | than Low/Moderate Income
East Florence Housing Benefit: 500 Persons
Entitlement Assisted
Area
Spot Blighted
Areas
5 Public Facilitiesand | 2020 | 2025 | Public Facilities and | West Florence | Public Services CDBG: | Public Facility or Infrastructure
Infrastructure Infrastructure Entiltlement Public $116,800 | Activities other than
Improvements Improvements East Florence Improvements Low/Moderate Income Housing

Benefit: 100 Persons Assisted

Goal Descriptions

Table 56 — Goals Summary

1 | Goal Name

Residential Rehabilitation

Goal
Description

Funds will be used to provide emergency rehabilitation to residential housing units.

2 | Goal Name

Spot Blight Removal

Goal
Description

remediation of know or suspected environmental contamination.

Clearance, demolition, and removal of buildings and improvements, including movement of structures to other sites and
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3 | Goal Name Administration

Goal Overall program administration, including (but not limited to) salaries, wages, and related costs of staff or others engaged
Description in program management, monitoring, and evaluation.

4 | Goal Name Public Services
Goal e 2021-2025 Public Service Grant Program must be a direct service aligned to at least one of the following activities
Description allowed by HUD under 24 CFR 570.201:

1. Senior Services (05A)
Youth Services (05D)

Transportation Services (05E)

2

3

4. Health Services (05M)
5. Security Deposits (05Q)
6

Food Banks (05W)

5 | Goal Name Public Facilities and Infrastructure Improvements
Goal Reconstruction, rehabilitation or installation of public facilities and improvements
Description
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City of Florence carries out five projects thru the Community Development Block Grant each year.
These projects are designed to carry out a specific requests from the citizens we serve.

Projects

Project Name
Program Administration

Public Services
Spot Blight
Residential Rehabilitation

A WIN| X

5 | Public Facilities and Improvements

Table 57 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary

Project Summary Information
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Project Name

Program Administration

Target Area

West Florence Entiltlement
East Florence Entitlement Area
Spot Blighted Areas

Goals Supported

Administration

Needs Addressed Public Services
Public Improvements
Blight Removal
Funding CDBG: $70,000
Description Program administration funds will be used for salary and fridge and

travel for the Community Development staff. It will also cover the
purchase of office material and supplies to carry out activities.

Target Date

4/30/2021

Estimate the number

will benefit from the
proposed activities

and type of families that

Location Description

110 W College Street, Suite 115 Florence, AL 35630

Planned Activities

Project Name

Public Services

Target Area

West Florence Entiltlement
East Florence Entitlement Area
Spot Blighted Areas

Goals Supported

Public Services

Needs Addressed Public Services

Funding CDBG: $52,000

Description Public Services funds will be utilized by funding agencies that provide
services to the mow and moderate income citizens of the City of
Florence.

Target Date 4/30/2021

Estimate the number

will benefit from the
proposed activities

and type of families that

Low and Moderately income families

Estimates 1,000 individuals served with CDBG Public Services funds.

Location Description

Consolidated Plan
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Planned Activities

Project Name

Spot Blight

Target Area

Spot Blighted Areas

Goals Supported

Spot Blight Removal

Needs Addressed Blight Removal
Funding CDBG: $50,000
Description Spot Blight project will fund the clean up of blighted properties in the

City of Florence. Asbestos testing and remediation is included in this
project as well as the demolition of any necessary structures.

Target Date

4/30/2021

Estimate the number
and type of families that
will benefit from the
proposed activities

The City of Florence estimates that 4 locations will be demolished with
CDBG blight funds.

Location Description

1. 724 E Mobile Street
2. 118 S Cherokee Street
3.

4,

Planned Activities

Asbestos Abatement and demolition

Project Name

Residential Rehabilitation

Target Area

West Florence Entiltlement
East Florence Entitlement Area
Spot Blighted Areas

Goals Supported

Residential Rehabilitation

Needs Addressed Public Services
Public Improvements
Blight Removal
Funding CDBG: $50,000
Description The Residential Rehabilitation project will consist of a partnership

between the City of Florence and the Shoals Habitat for Humanity (SHH).
Shoals Habitat will provide all residential rehabilitation services including
but not limited to client income eligibility, environmental reviews in
HEROs, procurement of services, davis-bacon wage laws, and carrying
out the project.

Consolidated Plan

FLORENCE 105

OMB Control No: 2506-0117 (exp. 06/30/2018)




Target Date 4/30/2021

Estimate the number The City of Florence estimates that Shoals Habitat for Humanity will
and type of families that | serve 4 clients with residential rehabilitation services.

will benefit from the
proposed activities

Location Description

1. 1718 Maple Avenue
2. 225 Britt Street

3. 2237 Randolph Street
4.

Planned Activities

Windows, Doors, Roof, HVAC, Hot Water Heaters

Project Name

Public Facilities and Improvements

Target Area

West Florence Entiltlement
East Florence Entitlement Area

Goals Supported

Public Facilities and Infrastructure Improvements

Needs Addressed Public Improvements
Funding CDBG: $129,407
Description Public Facilities and Improvement project will consist of projects that are

meant to assist those in the low and moderate income areas of Florence.

Projects could include bus stops, street repairs, sidewalks, parks, and

other improvements to public facilities.

Target Date

4/30/2021

Estimate the number
and type of families that
will benefit from the
proposed activities

Location Description

1. Bus Shelter at Salvation Army of the Shoals located at 1601 Huntsville

Rd. Florence, AL 35630

2. Tennis Wall at Veterans Park located at 100 Veterans Park Dr.

Florence, AL 35630
3.

Planned Activities

Consolidated Plan
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Assistance will be directed to the target areas identified during the needs assessment. These areas have
concentrations of LMI and minority populations.

Geographic Distribution

Target Area Percentage of Funds
West Florence Entiltlement 45
East Florence Entitlement Area 45
Spot Blighted Areas 10

Table 58 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

These area represent some of the oldest communities within Florence. The social, economic and
physical elements of these areas support the rational for them as target areas.

Discussion

Common characteristics among these areas are:

e higher percentages of households living below poverty
e |lower median incomes/over 40% of population are low/moderate income
e |ower per capita incomes

e larger decline in median family income
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

To address affordable housing needs in the City of Florence, the City is proposing to begin a
homeownership assistance program. This program provides assistance to low- and moderate-income
families seeking to purchase homes. The City will also continue the Residential Rehabilitation program
through a partnership with Shoals Habitat for Humanity.

One Year Goals for the Number of Households to be Supported
Homeless

Non-Homeless

Special-Needs

Total

Table 59 - One Year Goals for Affordable Housing by Support Requirement

~ O o O

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 60 - One Year Goals for Affordable Housing by Support Type
Discussion

U O L1 ©O O

The City of Florence maintains zoning and development requirements, actucally it reduces and creates
equity amoung builders which lowers cost. However, to ensure a stable and quality housing stock, these
standards are deemed necessary. The Community Development Department will continue to monitor
the effects of zoning and development requirements, as related to affordable housing.
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AP-60 Public Housing — 91.220(h)

Introduction

Florence Housing Authority owns and operates 722 housing units in eight developments. The Housing
Authority’s waiting list is open for all bedroom sizes. Florence Housing Authority administers 691
Housing Choice Vouchers. These stay fully utilized. The waiting list is currently open and there are 947
applicants on the waiting list.

Actions planned during the next year to address the needs to public housing

We will continue to support several Public Service Agencies that assist low to moderately income
individuals and families with public housing needs. For example, Florence Housing Authority has projects
funded under our Public Services. FHA has a transit program that will provide transportation to any of
the public housing residents on a daily basis during to and from work, shopping, banking, and medical
appointments. Public housing residents are supported by other local agencies in the area that do not
receive CDBG funding however, we are always searching for new, innovative way to serve every client.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The City of Florence will continue to advertise in the Courier Journal, on the City website, through the
local library, the Homeless Management Information Systems bulletin, through the local Continuum of
Care and the City’s social media sites and email blasts. We will also email Florence Housing Authority
and ask them to post information regarding our meetings on their housing bulletin.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not Applicable

Discussion

The low income population does not have the financial resources to fund relocation for better jobs and
schools. In addition, it is more difficult for this high risk population to discover, travel to and apply for
public services such as food stamps, housing, Medicare, Medicaid and public assistance. Most of these
services are converting to computer assess with all the related individual security which adds still
another large obstacle to the obtaining of the services which provide the foundation for basic

living needed to start on the path of advancement to self-sufficiency. The City of Florence will continue
to fund public services that address the needs of its low/moderate income citizens.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Florence works with the public service Homeless Care Council of Northwest Alabama. This
partnership allows the City to participate in events and coordinate with other agencies that provide
assistance to the local homeless and special needs.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The HCCNWA will reach out to homeless persons (especially unsheltered persons) during the next year
by hosting a Project Homeless Connect event. This event will bring together all of the local Community
Service Providers, including the local emergency shelters, Florence Housing Authority, Local government
for State Issued IDs, local transportation representatives, Social Security Disability, healthcare providers,
and mental health providers. At this event, all of the needs of the homeless, from proper
documentation to healthcare, can be addressed in one environment and in a one-day setting. This will
alleviate the major problem the homeless have in accessing resources in a timely manner. It will also
allow for an additional count of the homeless using registration information similar to that used in the
PIT.

The HCCNWA will promote this event through the local media channels, such as newspaper, television
and radio, along with promotion of the event through social media. The HCCNWA will also coordinate
distributing information about this event through the public library, one of the most common places
that the homeless spend their days. Lastly, the HCCNWA will work with Homeless Street Activists to
publicize this event among members of the more hidden homeless population.

Another one-year goal of the HCCNWA is to launch an education campaign about homelessness,
beginning with a series of articles in the local newspaper that helps make the public aware of issues that
the homeless face, along with understanding reasons people become homeless and ways the
community can support the effort to shelter and re-house the homeless.

Addressing the emergency shelter and transitional housing needs of homeless persons

The HCCNWA has a one-year goal of helping address the emergency shelter and transitional housing
needs of the homeless by continuing to support new emergency shelters like Room in the Inn Shoals,
and by applying for funding that can increase the amount of monies available for transitional housing
units in the area. Additionally, the HCCNWA plans to partner with NACOLG to provide more reliable
transportation to the emergency shelters so that more people can access shelter when it is needed.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The HCCNWA has the one year goal of working together with local community service providers to
collaborate on a “Homeless Resource Information Guide” that can be distributed locally to interfaith
agencies, jails, hospitals, libraries, city school homeless liaisons, and other community service providers
that lists the contact information for emergency shelters, Community Action Agency, NACOLG (the local
transportation resource) and Florence Housing Authority, so that when homeless persons come to those
agencies for help, the same information is given to them. The Homeless Resource Information Guide
can be used to point homeless people directly to the needed services to transition to permanent
housing and independent living, along with resources that can be used to keep them from becoming
homeless again.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The HCCNWA has the one-year goal of continuing to support 211, a local referral information service, by
collaborating on any new information about services. Additionally, the HCCNWA has the one-year goal
of increasing their General Membership and Board of Directors to include more community
representatives from health care facilities, foster care facilities, and mental health treatment

facilities. The HCCNWA additionally has the one-year goal of expanding the number of community
service providers that collect and maintain HMIS data. They will do this by offering trainings on HMIS
Data Entry, as well as further expanding the software that is used to collect HMIS data so that it is more
user friendly. This expansion of HMIS Data collection will help low-income individuals and families by
streamlining data used by community service providers to make sure that adequate assistance is being
offered to homeless clients, as well as homeless clients within each special population.

Discussion

The City of Florence will continue to work with the Homeless Care Council of Northwest Alabama and
it’'s member agencies to assist those in the area with homeless prevention and re-housing.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Florence provides the following outline of barriers to affordable housing. Through
information provided by Florence Housing Authority, local governments, and the Analysis of
Impediments, the following barriers were noted.

1. Land Use Restrictions: Land use regulations have been recognized for some time as a possible
impediment to affordable housing. Landmark cases addressing “exclusionary zoning” were undertaken
where suburban cities were cited for in engaging in land use practices that would effectively eliminate
the poor, and thereby disproportionately minorities, from their jurisdictions. Thus, the potential for
misuse of land use regulations is usually on any list of items to be scrutinized for negative impact on
housing affordability or accessibility. Generally, the most important land use regulations are the zoning
ordinance and the subdivision regulations. Land use regulations in Alabama can impose additional cost
to housing in a variety of ways.

2. Building Codes: Similar to land use regulations, over the years a number of builders and advocates of
affordable housing have stated that building and housing codes were housing affordability
impediments. The codes are often lumped together with zoning ordinances and other land use
regulations and it can be unclear to some as where one begins and the other ends. Governmental
building codes are often expressed in terms of rigid specifications that can be difficult or costly to
comply with. New or different construction techniques and architectural innovations would be
satisfactory in terms of safety, comfort, and other measurable standards but are not in compliance
unless they meet strict code specifications. Arbitrary and inconsistent building code enforcement has
also been cited as a source of additional expense for builders who can be unduly delayed in their
construction and/or forced to undertake costly redesigns. As with the land use regulations, building
codes in Alabama are adopted and practiced for the most part in the entitlement communities and
much of the rural areas in the state are devoid of building code adoption and enforcement.

3. Credit Environment: With the exception of “bubble” years that occurred in the past, lending
institutions have historically been conservative and restrictive in their lending practices.

4. The NIMBY Syndrome: The NIMBY barrier can be viewed as a classic “haves versus the have-nots”
situation where low and moderate income households suffer due to an instinctive response from
established communities and neighborhoods. Neighbors affected by the proposed development often
have fears and concerns about their property values, crime, traffic congestion, loss of open space, new
neighbors and design compatibility.

5. Land Ownership Patterns: Much of the suitable land for development is owned or controlled by a
few owners or developers. In these areas owners can generally dictate the extent of housing activity to
be carried out on their land. They can also be more selective in dealings to ensure maximum
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profitability, usually diminishing or precluding affordable housing opportunities for lower income
households.

6. Costs Associated With Accessibility Compliance: Accessible housing units can be more costly to
construct and the required renovations to existing structures can be especially costly for older
structures.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In an effort to maintain and support affordable housing the city provides low interest loans to low and
moderate income homeowners and deferred loans to very low income elderly and disabled
homeowners. The City has also supported applications by developers and non-profit agencies
applications being made through other programs to provide affordable housing.

Discussion:

In an effort to eliminate barriers to affordable housing the City through the housing rehabilitation
program assists owners with modifications needed for accessibility accommodations and continue to
fund Public Services to address these needs.
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AP-85 Other Actions —91.220(k)

Introduction:

The following strategies will continue to be a high priority for the City's CDBG Program: affordable
housing, remediation and the availability of information on lead based paint, minimize the number of
poverty-level families, institutional structure, and coordination with other resources that have the same
goals.

Actions planned to address obstacles to meeting underserved needs

The City of Florence currently has an excellent network of service and support agencies that satisfy most
needs of residents within the city, as a result there are no major identified underserved needs. The
primary obstacle to meeting underserved needs is lack of funding. As a result of budget cuts agencies
are required to come up with new and sometimes innovative means of raising the needed funds.

Actions planned to foster and maintain affordable housing

In an effort to maintain and support affordable housing the city provides low interest loans to low and
moderate income homeowners and deferred loans to very low income elderly and disabled
homeowners. The City has also supported applications by developers and non-profit agencies
applications being made through other programs to provide affordable housing

Actions planned to reduce lead-based paint hazards

In an effort to evaluate and reduce lead based paint hazards owners of properties constructed prior to
1978 are informed that the property may contain lead-based paint, the hazards of such paint, symptoms
and treatment for lead-based paint poisoning. The Alabama Department of Public Health is consulted
regarding reported cases of lead poisoning and only a few cases of elevated levels of lead in the blood
were reported. The Lead Safe Housing Regulation (24 CFR Part 35) has had the greatest negative impact
on the Housing Rehabilitation Program of any regulation, because of not having adequate capacity of
certified inspectors available in our immediate area. We are still performing emergency rehabilitation
projects and projects that are under the minimum levels that do not require complying with the
regulation. Our Housing Rehabilitation office staff will continue to attend training on the Lead Safe
Housing Regulation when available.

Actions planned to reduce the number of poverty-level families

In an effort to reduce the number of families living in poverty the City of Florence in conjunction with
other agencies such as the Florence Housing Authority encourages homeownership, and family self-
sufficiency. Through the Handy Hills Citizens for Progress we offer computer training that assists with
getting a job or advancing in a current job. To the extent possible the City supports programs of other
agencies to upgrade living conditions and economic opportunities within our area.
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Actions planned to develop institutional structure

The City has established an administrative personnel hierarchy with a Mayor serving as the chief
administrative official. The Planning and Community Development Department consist of the Director
who manages all departmental functions including the administration of CDBG activities. Within the
department, additional professional and supportive staff members, consisting of Planners and GIS
personnel, carry-out the activities of the CDBG program. Additionally, other City departments previously
identified (see Managing the Process) work harmoniously with the Department to accomplish the
objectives of the CDBG program.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City will continue to attend meetings held at the various private and public services in order to stay
current with concerns and issues.

Discussion:

The City of Florence will continue to look for additional funding to help with minimizing the actions
highlighted in this section.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

According to the CDBG final rule regarding the Annual Action Plan, a jurisdiction must describe activities
planned with respect to all CDBG funds expected to be available during the program year (including
program income that will have been received before the start of the next program year). CDBG funds
that are applicable to the City of Florence grant are program income. Section 108 funds, surplus funds
from urban renewal projects and income from float funded activities are not applicable to this plan.

The City estimates that it will use 70% percent of its total anticipated CDBG funding of $327,756.00 for
activities that benefit persons of low and moderate income. 20 percent of the funds will be used for
Administration and Planning costs. Additionally, program income generated will be used to benefit low-
and moderate-income families as well.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements
1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan.
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Attachments
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Citizen Participation Comments

District One Meeting — 10/30/2018
WISION:

s Clean City
Meeds — Blight Remaoval, Trash, Wild Animal Control
«  Good Infrastructure
Mesds — better streets (paving, pot holes, ete.., sidewalks, speed bumps/contral) College
Street Bridge openad backup.
Safe Streets
School Shelters
Meeds — Bus stop shelters,
Increased Park & Recreation Activities
Positive Business Growth
Meads — Get rid of illegal businesses.
» Business Opportunities
Jobs for Minority Population
Transit
Meads — Public ransportation services. Currently does not exist
Entertainment District
Resources
Meeds —homeless, elderly, youth resources. Funding for Homeless Shelter. Self-
Sufficiency programs.
«  Positive Residential Growth
Meads — Housing built on vacant lots,
o Community Investments and Business Revitalization
Meeds —
= Private and Public Investments
Mesds — Money, access to public and private grants
«  Community Policing
Meatls — A city and neighborhood partnerships. (neighborhood watch committees)
Youth Programs
Meeds — “planned™ athletic and recreational opportunities, mentoring and tutoring,
playgrounds, technology. A Safe Place to Grow Up!
= People willing to work on this VISION!
Meats — A PLAN (Goals, Objectives, Support)
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District Two Meeting — 10/30/2018
WISION:

Mesds:

& & ® & & & & & & & ® & & # 8 5 8 ¥

Consolidated Plan

Complete River Heritage

Est. Florence! Land Are. Center

Community Gardens — Thurgarton England.

Take care of the homeless

Mental Health Services

Housing Geared toward young Families

Team. To Retain Talent! People

Road Improvements & Main.

Mare police to Service communities, - More Fireman
Meighborhood Watch

Gate ways into City (72 ENT.)

Homeless services (Panhandlers) fHomeless Shelter to attract away from the downtown
area,

Google Fiber or Fiber Tech

Identify Growth for UMA Via P.C. Town/Gown Relationships
Leadership Groups! Youth leadership programs

Celebrate History! inform the young about Florence®s History
Infill Housing Development. Improving Sidewalks

Matching Light buds

Expansion of Ent. District {Terms)

Waste Stations for pets

College 5t. Bridge

Continue Community Spirit in helping/ get the community more proactive and invalved
Work force Development and Recreational Development.
Recycling bens in Restaurants inside and outside of them
Better coordination for higher education

Unified government in shoal's area

Business and industry = Technology

Landscaping = tress replaced and maintained

Increase public services

Development for seniors- Housing needs

FLORENCE
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District Two Meeting — 10/30/2018
WISION:

Asserts

Consolidated Plan

Safety / stability

Creative places (people
Beautiful Communities and neighborhoods
Recreation

culture and ants,

Zero waste

Daoneenitowen

Affordability

Tourism

Open Gov.

Historical Pre

Community

Respurces and services
School [ Education systems
Influence the young within the community
Haome

River

Music ! Art

Weather

Meighborhoods

Friendship

Diversity

FLORENCE
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District Three Meeting — 11/27/2018
WISION:

Updated Parks

Cityf County Debt Free for Economy Growth
Good Solid Infrastructure

Younger Skilled Workers

Career Tech./ Trade

Youth Activities

Road Infrastructure/locall pot holes
Special Education

Existing Infrastructure
Meighborhood preservation
Quality Resources

Citizens Enjoyment

Encourage Tourism

Public safety

Homeless Assistance

Safety — East Florence/ Crime / Drugs
husic Wenue- Indoor’ outdoor
Growth in west Florence

Infill Development

Economic Development

Skilled Training Frograms

Skilled Jobs

Blight — East Florence
Meighborhood Watch

Quality Education System
Meighborhood Stability

Weteran Tourism

Weteran Park

Weteran appreciation and events horning past and present veterans
Lighting in neighborhoods
Meighborhood Access

Beautify Florence

@ & & & ® & & ® & B ®F & & & & & & ® & 5 ¥ W

# & ® ® & & ¥ ® & @
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District Four Meeting — 117292018
WISION:

-

@ & & ® & @ & & & & & ® & 8 & 8 & & 8 & @

L I

Consolidated Plan

Culture opportunities and Activities
Low Crime — 5afe Areas

Good Schools and Communities
Availability of Goods

Good Education

River

Employment oppaortunities
Inmovative Ideas

Parks and Recreation opportunities and Entertainment centers

State and Nationwide Recognition
Partmership between Florence school and UNA
Crime control with in Nelghborhoods
Recreational facilities

Value of working together

MNeed to utilize Tenseness River Attractions
Historical values of city / Downtown Area
Continue Flarence Asstainability

Library

Solution to Cleaner water and less Polluted air
Religious and spiral life

Sense of Community in Florence

MNew Hospital

Merth and East Florence Rewit

River Heritage

Pulblic Services

Enwironmental Concerns for River

Music App.

Infill The Mail

Blue Collar Employment Public Transit
Diversity = Government

Sidewalks and Bike Lanes

E.C.M. Business Cleanups (Buildings)

Parking Downtown and Infrastructure
Communication

Security of Drinking Water Supply

Shared economy AlrBnB- Uber

Bigger mall/ user far Mall

SEDA (Sell Community] don't extend contract.
MNeed more paying jobs

Shared Economy [Housing and Transportations)

FLORENCE

OMB Control No: 2506-0117 (exp. 06/30/2018)

124



= Heep Retail Viable

Comp. From BMuscle Shoals = Stay Out Front

Restructure SEDA

Recruit Business of all Sizes

Future Generations — Maintain

Homeless Services

Economic Development Industries Down town through Historical preservation
Prepare Workforce and Maintain

To extend College 5t. to Hwy, 20

Develop space for city

City WIFI and Sign Ord.f Clean up citywide

Infill Downtown Business and Business Retail

Economic Development plan to plan for new Hospital and Auto Industry
Comp. For public utilities.

Fiber Internet

& & & & & & & ® ¥ 8 @

Recycling Ed.
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District 5 12/11/18

Vigions
Asserts

MNeeds

Consolidated Plan

Affordable Housing

All assets in Conf,

The Environment. Liter Enforcement J/ Property on Jackson Rd. for Cypress Creek
Ark and Culture Programs and Garbage Service going the Extra mile

Good Clean growth (different Businesses)

Available services for the size of Florence.

Ex. Schools is (Education) and Public wark services

Land use (all PFroperty on Fairground Rd. “Olive property™)

Senior Program and Convenience of Flarence (services)

Cleaner water access and religious and spiritual cultures

M Farland Park geese problem and more quality museums

Walkability |Develop of Sidewalks) Bike Lanes and value of greenways / landscape in parks
Improving Bike (Ped, Access)

Relations in the city and Music Heritage [shoals $hym.)

Safety in community and accessibility to city government and Mew Hospital
Cox Creek and Wildlife and city green scape needs protection

U.M.A — Kilby and Downtown Retail

Restaurant — Businesses and great school systems all needs

City Histerian knowledge — B.R.Warren and Library / City/ UNA Relationship
Cultural activities and good climate

Signage/ Wayfinding

Sense of place = Historical knowledge Town growth

River Heritage Completion and Music Heritage (Explore it more)

Active service clubs and Indian Mound Museum

Schoal Mem, Room — Bradshaw and Coffee

LM Pool

Coffes/ Bradshaw, Burrell assets under city system and maore signage
Retirement Comm. And focus on public Trans, [Needs]

Pulblic works services and safety on city streets and Intersections (needs)
haintain Curbing (Meeds) and transportation needs and Homeless care
Strengthening neighborhood coronets

Sight Dist. Problems and incentivize green designated businesses

Cox Creek Parkway. — Mall Area safety with Sidewalks on crossways
Road Infrastructure Improvement {Resurfacing)

Cub Maintenance - public Row's

FLORENCE
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= Improve Walkways in streets (Jackson Rd.) and Reduce Funding to spend on other places
Improve Signage / Wayfinding
Continue Comprehensive plan for Retirement aged

Coardinated Infrastructure Improvement

Indeor Swimming- we are losing our poals — Natatorium

Sparts Facilities for youth programs (Florence + UNA Terms)

Code Enforcement and sign enforcement and Zoning Enforcement
Limit. Eff. Electricity — Light pollution at parks when not being used
Moise pollution — Enforcement city ordnance

Res. Street Parking and Eco. Tourism / Reinvest for Infill Development.
Development Form Based Codes

ARC. Contrals far Dev.

Urban Landscaping = Cox Creek PEWY.

Better Recycling FacilitiesD Glass

" & & & & & ® ¥ 8 8

Ernvironment other Trans. Means
Control + Enforce Blight Prop.

Litilize The Tennesses River for Taurism
Repair + Clean Fences in city
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District Six 12/13/18
Visions

+ New Hospital and Downtown Atmosphere
» Good Education and Afferdable housing

# New Indian Museum and Parks + Green Space
= Wildwood Park
=  UIMNA- Higher Education = Employee Retirement
= Climate and lifestyle — Slow paced
= Arts- Recreation and Location to Larger Cities
& Histeric Sites + Culture and Library
«  Down town Flarence
Al
®  AFLVenues

[Mstrict Six 12/13/18

Needs

= Traffic Plans + Enforcement and Services for Industrial

= England Property an 72 (clean] and better coordination with city depts.

fore resaurces in all Districts and better utilize the Tennesses River water front
Complete river Heritage and better wayfinding (Incomplete)

Improve Darby/ Florence BLVD, Intersection,

Urban Green Space- Mc Farland + Veterans Park

Intermediate Jos and new or more Industry (clean Industry) 29, 3 Tier

Pubslic Trans, And Access to Florence, Fiber Internet

Higher pay for first respanders and infill for Mall/ Retime Traffic Lights

- & & ® & ® ®
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Grantee Unique Appendices

Communily Development Block Grant | Polfcy and Procedwres Manmal

SECTION 1: COMMUNITY DEVELOPME!

Iniroduction:

T BILOCK GGRANT

The Comrnumity Development Block Gran ( CDBG) Program peevides annual geanls on g lmnola
Tt B shiles, eilics, sl cownties too develop vigble wban comummnicics by prowidineg decent
howsing ard o soitable Tiving enviromment, s by cxpanding coonomis oppertunitics, principally
for fow- and moderate-ineome persers. The program i authoniced ander Tifle 1 of the Housing
and Comrmunity Developiment Act of 1974, Public Low 93-383, as amemded 42 T8.0-53000
A

The Commumity Devclopment Bleck Granr {C DB Entirlement Program provides anmal grants
ot i Jisrrenoda s e eniled cities and countics 1o deselop vighle urban comumunitics by providing
decent housing arad o suitable Tiving envimmment, and by eopanding ceonomic oppaortunice,
prineipally Sor low- and moderate-income pecsims. The program is aulherizal wnder Tille | ol the
Housing and Conununity Development Act of 1974, Mablic Law 93-303, a8 amended: 42 1780 -
SRIN N T

CDBC MNational Ohjectives: 249 8 B 570

4 AL Least 70% ol the prvgran prrbicipanis most have T o mmoderate meame as defined by

HUL,
@ The projoct must climinate slum and Blight 23 deficed by LD,

@ Wleel unourgent nosad designated gz an cmergency by che Cloe of Blorenee,

The follewing is 2 st ol the meel commoen elimble aoivilies:

CDBG Eligible Activities: 24 CF8 PART 570,20 fiut-se)

% Acquisition of real preporty for any public purposes other than the senerl condost ol
E{ M CTTITIRCETY,

2 Dhisposition el property acguired with Commumity Tevelopment Bleck Grants funds,

4 Acquisition,  constructian,  rehabilitation, or nslalluden ol public lawdlites and
mmprovemenrs cavried cur by the City oe other public or peivae nonpralil enlities.
CGenerally, thiz docs not apply to new constoaction.

& Public serviges (limited to 159 of the Citv's fotal CDBG cotitlemnant) which are dircered
Lpwurd inprovdng the cormmumitys public services amed faeilitics, ineluding, bot not lnited
ter, those concerned with emplivment, wellare relonn, chakl care, bealth, drog shuse,
education, job troining assistance, recrealionnl peeds, critme prevenlion, or energy
CONSCIVALLON.

=]

Femoval of amchiteetural barmiers, wlich restrier the mobilics of elderlv andf/or persens with
disabilitics. all publicly and privately ownsd buildings and Sacilities are cligible for
Tunding,

= [ehabilitation and yreservalion o

= Low and maderate-incoime owner-nccupied Tiouses,
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Community Development Winck Grant | Poficr and Frocedwres Adanwaf

«  Low and moderate-inceme public howsing,

»  Publicly owned nonresidential buildings and improvements otherwize elizible for
EETL ETE

= Puhlicly ar privalely cwnad storie propertics,

= Cormercial or indosinial Facility far joeh oreation er relentiom

«  Public Facilities

«  Affordable hovsing or mixed ineome hoosing

Lo anod musderate-incoms soics housing

* Thusinesses that wgmes fo hine, retain andor soove Lo and moderate-income persons

% Aclivities desipned w crente or relain jobs, AN jubs erealed willim the applican s program
are reciuired to be permarent and al Teast 51 pereent ol e ool must be (br peesons of low
ard moderate ncome,

Income Restrictions:

Al bensl 510% ol the prowram s paticipants muost be low and moderate inesme ss determinal by
TTU {TTORAT arnconme Timins o THT Caty of Florenee. T deformane 10 g chin gqualifies ws Tow
ar mdaderate income, hoosehold siee most be determined Grsl, Blhveeed by the wotal income ot the
houscholds. If the rotal household income talls helow the 50% of madian income, the clicnt can
be couted foweards rhe 31% required paticipation of Lo and mederars beoms residents,

CDRC Toeligible Activitics: 24 COFR Fare 570,207

The tollewing activities may ol he assisted with CORG s

s Buildines tor the eeneral cancdoct of povernment. This includes operatine and mamreninee
cuponscs, Exocpiions arc operation and maintenanes associatod with publie sereice
aelivitics, e assistmee, and CTBG program staff,

e

Cemneral povernment expenses excepl o corry ool the CTRRG progrom,

¥,
LM

Prelitical o relipious activilies,

1,
o

COnStOCOcn equipnent.

&

Firc protoerion cquipoient nnless pare of'a public facilice.

&

Pemsonal fumishing or proparty.

&

Fonl men relutead b divewt servies delivery to clicnts,

4 Fuwmnishings Dial e nol inteural slrocueral [ lores,

e housing congtruction excepl e Tand acgoiition and other specilic creamstanses,
% Incomne pavimnents and other subsiatence payments made to individoals o a family.

Lo aurred Manferute fncome Berefit Reguivement A fease T0% af the Gl of Floreace's nos-
adminisivation COBEG speadine is regaived o Deneflt fow aid maderate come peaple. Thi
Fir vhresiiofd showld mot be exceeded cach year to moiniain comiplionce, Bowever, HITY rarlex
alfonr graniees to wse spending during o fived threa-year peviod fo cofonlufe,
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Community Development Block Grant | Palfer and Procedures MWamreo!

SECTION2: CITY OF FLORENCE CDRG PROGRAM
City of Florenge CDRG Program Overvlew:

The City of Florence, Alubamn receives o voarly CRBGHCommunity Developmaent Block Grant
caritlement frem the US Departrment ol Thwsing mud Tihan Development (HUTH. Ta conlinue
pamicipation in this progrant, the City contraclually aurees with TIUCTY G implement the [ousing
uned Commuamity Devalopment Act of 1974 and relaced CDEG proscam repulations. All CDBG
arinled] welivilies mwel be elignble gz specifically defined in the remulations and meer cne of the
cthree follewing Mational Objectives:

S AL least T of the prograrm participanis must hove Tow ocmoderale neome s defined by
Hu,

& The project must climingre slum and blight as defined by HLDx
2 Wleelun wgent newl destpoated az an cmergeney by the City of Florenee,

The City of Tlorence is o small entillemnent, Therefore, fmds are Bmifel fo speoifie projests thal
are decmed priceities for oue community, Tach year OO0 funds are desiznued lor Public
services. Residential  Rehabilitation, Spai Wlight Removal, Peblic Faeilitics, amd
administration of the orant.

Publiv Services Thesisnalion: 24 CF8 Bery 370 300 f2)

COBG fords may be nsed on a rarnge ol public serdces inclwling (hal ol Tiled w):

% Child care

& Health Care

& Tioh iruiming

& Fdocalion programs

S Mublic Safery Services

& Homeownership Assistance

& Fair Housing Counscling

£ Trmsporhation

% Doy uhose; and

9 Bervices for eldery
Eligible costs for existing public services must he either:

4 A new sorviec; and

4 A guantifiable increase o an cxisting scrvice
The Caty of Florenes funds Public Service coticies cach vear, A Noties of Funding Acvvatlability
CIOTAY i adlvertised o allvw nun-prodic entities to gpply for COBG fumds, Advertisomenl, i
placed on the Cilys wehsile und anmowneedl throngeb socad media Tor s weeailable Tnoonder (e

public service entities w cuali By tod i granly they mosl meel one ol the hres nabional objectives
dezignated by HUD. Onee application deacline has expired; awards are determined based on
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Community Development Block Grant | Policy and Procedures Maniaf

naliongl oljestives, serviecs previded. and amowel. Applicons are notilied of decisions and i1
wwurded, usuh-revipiont centraet 13 placed on the City Couneil apenda.

TAwbe O Sepresiber S0 2003, FILTY issued o Final Kule impdoreniing B0 23278 requiring
et opporieailye fa Poon Baved Ovgerizadony (PR On Seprember 26, 2004, 00D providad
Further suigefines (o proseam ol mliipiemiars ervuriny el dreamend of FROS poriicipenng in
the CTHREGE progeam,

CDRG Spending Restrictions for Puldic Sers ives:

Mublic Service Cap ™o more than 13% of the sum of the annuwal entitlement srane plus aony erant

pragram incoie received io the prestoos gsmt year on poblic seevies programs, The public service

cap 15 calevlated bae

Current year cutitlement amount: Previous year progrm income Teceives:
= Amount te caleulare public service cap: 0 E5 %0015 Towal

i amnount for public service programs:

Residential Rehabilitation: 24 CFR Poer 370202

Feesidential Rehabilitation of ewner accupied housing is an elipihle expense with CTDGG fands.
The City of Florenes alloearsy fonds cach year ro che Residential Rehab Project line itom.
Applicatioms ore recetved e check for ineome cliwhility, based oo the Fiscal ¥ ear HOME ncome
Limits, ard seope ol work elimbily, AT Rendenha] Rehalbitaton Progeets Must b comphianee
with the following HL O Regulalions.

2 R R Faet 35 — Erviroeniod e lew proce s
Fach projeet will be aszezsed for cnvironmental impact. If the project is decmed carcporicallys
excluded subject o 2535, the file will be docomented a3 such. However, i the poojeet iz subjoet

o section 343, all necessoy deconeniahen will e completed i complimee wath Those
regularions.

24 CFR Pare 37 Lead Bosed Padng

AN Tesed-Tazed point setivitics, locloding waste disposal, pectormed uoder this pace shall be
perlimmmel in aceordanee with spplicable Federal lavws and suthoritics. For cxample. sueh activitios
are subijecl W the spplicahle eovvmommental review regquimements of the atonal Toamommenial
Folicy Act ol T (42 8.0 4321 w e b, The Toeie Subslunces Conimal Al Tide TV TR TLAC

2804 et seq.), and orher enviconmental laws and authorities (see, e, lows and antharities listed
i %304 of this ritle),

2L CER Foes 83,06 — Frocuramienr and Debaesment

Further information on the Hesidential Reha b Progeam can be fonnd in the: Chy of Floremce
Regidential Relraf Policies aied Procadure manwal, (Arachment A)

spot Blicht Remwoval: 24 ©FH ot 570207 1)

iy thi effont ro romewe slum and blight from the City of Florence: CDBG fonds are desienarcd
caeh vear for the remareal of dilapidated property in aceordance with HULD regolarions, This

Consolidated Plan FLORENCE 132

OMB Control No: 2506-0117 (exp. 06/30/2018)



Comnmuity Development Block Grant | Peficy end Procedures Mannal

projecl i dome am g community wids spor basis. Properties are ident fed and placed in the
Annual Action Plan ench e as site specific locations.
Public Foeflitics and Improvements; 26 CFR Poer 3702000
CLBG funds way be used by (he granlee n develop, improve, o install a public faciline HLD
defines pubklic facilites and public impeovemenls as all improvements and faeilitios that e cither
publicly cwmel o fraditionally presided by the povernment ariwned by o onon-pro i amd vperatesd
tee gerve the penerdd public, Txymple include bot ave net limdted tec

4 Sewer and water L lilies

A Scnior citizen cemters
2 Recreation conters
S0 Taw e contors
4 Tire slutiems
% Streets and sidewalks
4 DPavks and playerourds
4 Acsthetic amenities on pablic Tamd =uch s Tancdseapinge amad fouminins,

Fach yeur the Deparment of Manning aod Community Develuprment works with alher Cily
departments e ndeniify any public mprovement neads in our Low e income areas | LAMAT3)
within the City. [Uany ore identitied, they are placed n the Consolidaned 1Plan and Aetion Plan for
furure fanding. Due o the small amount of CTIBG funds teccived cacl wear, we have fooused
rnors on Public Facility™s needs.

Frosram Administraton and Planning Activitics: 24 (R Fart 570207 i 370700

The sucvess af the City of Florenee CDBG Peoaram depends npon careful manasement and
adminiztration imeelving ploming ynd schoeduling, knewledse and responsibilioy of a waricty of
managemert hnetions, and elective sversight of progam petivitics, HUD CDBG policics and
regulations are proper, sound basiness proclices for the completion of any public progect. The
knowlelge and onderstanding of these policies and regulations will allow or 2 process that will
weurk Tand 1 handd with schicving the desived project poals.

Adfrninistruticn of the CTYRG program iz o eligible cxponze, Examinles of exponses anc:

< Providing inlbralion woalTcals and the public

% Budpet and scheduling preparalion

4 Developmcnt of written agresments

@ Momitering proeram progress ancd compliance

2 Reporiing

4 Cenera] munagemen|

4 CHTicial travel

“ Legal, audit, and accounting servives

& Hair housing Activites

& Proparafion of application for foderal furds

& OTee sopphics amd oquipment - Offee supelles and agaipmen: perafases are ofipibie
expeises under e Coanr Becipienr and  Seb-Recipients  agreciwend i wsed for

53 Pu (L
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Community Developmoent Bloek Grant | Pafiey amd Procedures Wuamme!

adwinisrrarion of the program, trarsporielen for pablc servicey, am@or Five Proection
amd Safety,

Further information can be fonnd on equipment purchases in the £50 of Florence Epuipmenr
cred Suppfies Polfeies and Procederes Manog! CArachment 8)

Tiligible Ploming Activitics inclods;

¢ Developmmenl ol Comprehensive Plan

% Teonooic Planming

@ Transportation Masning

“  Historice Prescovation stoudies

< small Arca and Neyghborhood Plans

2 Analysis of Tmpediments w Fair Howsing; and

B Individusl project plams,
The City allocates admin (unds each prowrarne yeut an ortler o cover Che cesls of inplementing,
manirering, and reporting the peegress ol each Peojest Activily stated in the Anneal Action Fan.

Farther information on Progrom Administration ean be lound i the: Oy of” Florence
Frogram Admintsrraion and Manapenremd Poficies and Procedures maniof (A dachiment )

CDBCG Spending Rostrictions for Proceam Administration and Planning:

Flanning and Admicstration Cap Mo moee tan 20% ol the sum ol the anooal enticlement avaont
phos any prans program incomns reecived o the durice the erant wear mawv be speor on planning
shurlies or admimistralion. The plamning aod admdnistration cap is caleulated by:
Current vear entitlement amdunt: FCurment year progrmn imoone ex el

== Amount to caleulate administeation cap: HiZ= w2
Fistal rnaxivium amownt for administeation;
Prowram Ineome: 3705000 AN 370,50
Program Tncomae s delined gs the mross inesme teeetvad by the mrantee or subrecsipiont direcily
peneraled from the wse ol COTG Tunds Program meome does ol imehude any income received by
the grantee and all its sulrresipients in a sinple program year 10 he tlal does nol escesd $23 000,
Furthor imformeation on Frogram Administration can be foond in the: Cily of Floreace
Program Adminesiraiion aned Meaapenrent Pelictes and Procedures meaead (Anacimeant 1)
LBy Timeliness 1est:
TTUT requires The ity of Floremee fo use the CTYBG flmds it reeeives inoa gmcly mamner, TIETD
dederimmes i ethilements are spoling dewen i CREG entithomen! oo tmely maned by
checling o ses what the wnspent balamce i on Tuly 3 ol ewch veor, TIUD regoires the ainonnt of
nnspent fonds w e na moce than L50%) of the entitlement amownt Tor te current vear.

G Papec
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SECTIHON 3: PLANKING AND COMPLIANCE
CDBCG Consolidated Plan, Annual Action Plaw, and CAFPER: 24 CFJE P 87200022310

The Consolidated Plan is designed o help states and local jurisdictions to assess their affordable
housing and conununity developroent newds anid markes conditions, and to make data-deven,
place-based lnvestmant desisions. The comselicdaled planming process serves as the framesaork for
i eommunity-wide dialegue to dentify heasing and community developaenl priceibies thal align
arud [ocus furiding o the CPLY formula block geant programs. The Consalideted Man is casried
ot theowgh Annwal Activm Plans, wehich provides a concizse sununace of the actions, activities, and
the specific federal and non-lederal resaunees that will be vsed each vear to address the prorty
needs and spocific goals identitied 1y the Comselidaled Plan. Cramives Tepert en aceomnplishmenis
wnd progress tewand Consolidared Plan poals in he Comsalidated Annoad Perlonmance ol
Evaluutivm Beperl (CAPRRY,

The City of Florence runs on o S-year Cunsolidated Plan The plan identifics High, Meodinm, and
Low priority projects that will he desipmatedl throoghout those wears mothe Aol Action Plams.
Public mectivgs are held for the Consedidated and Annual Action Plans. The public mestings will
be hekl inowenues gecessible for those with disabilities, Upon regquest non-Cnplish spealiing
resicdemiis wall b et i the cose of a public hearing where 8 sianificant nomber of non-English
apeaking residents con he veasonahly capected o partieipars, where practical, These meetings will
b held in the LowdMod inceme eleihle disimicts, Adveriisemant for these Citizen Participaliom
Meetings ave placed inthe Courier Jowmnal, (a Iree newspaper el 15 delivered on Tueslay's
ewviry mailing address in the City & Landeedale Counte): the department webpape, and social
miedia,

Crign wr addorplivn oFa Tive Yew Consalidarsa] Plan and/or Annoal Action Plan, che City will make
available o loterested citizens, woencies, wmaups amd other interested partics the followings,

% lnformation that includes e amount of grom Tunds mul program ineome 10 especls Lo
receive,

g

The rymae of activitics that may be undertalzen.

R

The entirnatenl ament that will benefit persens of low and medeorate e,

*
D0

MFublication ol the proposed Consadidated Plam inoa manmer chat affords all cifeens o
reasnniahle opportunity o examine il conlents and submil commmes.

@ fublizh the proposed Conzolidated Plan or i Swnmary oo e Ciny ot Flocence
Deparmmaent of Planning and Cenunnnity Development webpage, The Swmnmary will
deserhe the combantz and purpose of the proposcd Consolidated Flan and inelude g list of
Tecntioms where copies ol the mmiime proposed Conselidated Plan may be oxamined,

= The City will provide free copies ol the propese] Consolidated Plan o cilizens wul proups
thar requese it

& Provide o tharty (307 period for reviews and (o receive somments lom interested citizens,
pEcnei andor groups o the proposed Consolidared 1Plan.

% The Ciy shall comsulor any comunents oo vicws of intorcsted cirlzens, agencies ancdior
vripupe received inownling andior erally at the public mccting, in proparation af the fneal

T oo g
Y
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Comaolidote] Plan. & sommeay of comments and vicws rcoctvod and g summary of
eomiments and views nol accepled and the reasons therelire, shall he ailochesd o the fmal
Consolidarcd Plan, Provide a copy of the proposed Conaolidate Plan and swmmary oo the
ileprariment webpage,

Froveram A mendments:

L order o properly oolily public stakehollers and o continue By be wood slewanls ol public
dollars. the Cine of Florence will properly adverlise smendmenls on the Tily’s websile all
amendments o the Conselidated Plan and Annual Action Plan desipnated as: oew projects, now
activiiigs, subslantial change in g seope of work, and any ocher amendments decmed neccssary
uncler Federa]l Tepuluims, O cuwrent Citeen Faticipation Flan statcs:

e Cibe o Mlovence wild emeead o Finad stedement whenever it deciday mod to corey ol an aoetiviiy
sreseribesl i the Fiied Sladencent, or decider fis carrv e i ecfiEiy mod previowdy deserifed, or
arcides to sabstariodly chonee e porpase, soope focaiion, beagfictores, or Dedreied dotlny
cmounr af o aoriity, Awe bew profect oo trapsaction o cxisiiee aoivives evoe B30 000 00 op
ax woded obovie changes e perpose, seope, focation ang bepeficiaries, will consgte o
sufenteanlio! chonge or catendeen! for uepesey of ragquiring o weiften amendhien,

Preioe b aneidiode (g Fonad Slatesen!, the Chidy il proncide coizems wilh eayonable wotice af. el
(I OPPOFTHATTY O commert 08 eol proposed omenadiments, v policailon fe Sl Canrler Jota ol

at fezeg 30 dores prioe fo amendmient By the Cies The Cine will muke available fe dhe public, ond
vl weolwnads e FTED, on dieveripdios of amendmeants adopted,

It is the responaibility of the Cicy o Tlorence Lo ensure all public stakeholders bave an opperianics
ro participars in the planning of COBOG tunds.

Farther mformation on the amendment process ean e foond in tees City of Floremes Ciffzen
Participatton Flan CArachment E)

Environmental Review Record: 24 OFR Fare 55

The Office of Eovironment and Energy (OEE} manages the enviconmenial review process for
HLULD, An covirommental roview is the proccess of reviewing & projoor and its potenria
envimonmental impiets to determine whethor 1t meers foderal, stare, and leeal envimommen al
shundurds, The ervaroramen il resicw process 18 vegquired for all HUT-gssisfed projecis i ensure
tial the propased project does nol negatively fmpac the somounding enviroement and thiat the
property siee itsell will not have an adverse eivironmeilal o health elfect oo end wiers. Mot every
projoct is subject to a full envirenmental review {ie., every project’s enviroamental impact nwst
b cramined, but the cxtent of this cxaminarion varcs), but cvory progoct must be in complianes:
wilh the Matonal Tovironmental Policy Act (NERA), and ether melated Federal anl sele
ervremmienial lavws.

Further information an the process to ensore complisnce can be found in the: iy aof
Florence Envivenmental Policies and Procedures Manoal fditachnrear )
Lead Based Paint: 2 CFR Papr 35

The City of Florenee CTVRG Program 12 regquired bo comply with HUT Tl Sale TTousing
Fevalalions, The parpose of Uhe rewalalion 15 e ensune thal housing recenving ledesal assisiance

B|Tage

Consolidated Plan FLORENCE 136

OMB Control No: 2506-0117 (exp. 06/30/2018)



Community Development Block Grant | Policy and Procedures Mareial

doves ol puese Tesd-hosed pring hazard s toovouna children and other at-risk populations. State laws
may e e aivingent than FTTTY s regulations; therefore, the City of Florenee will comply with
the mle chat offers the aceupunts the sl prolcetisn,

In order to ensure compliance with these regulalions, The Oy ol Flireree howsing rebahilitalion
inspeeher wall continue to attend LBE training when available. Due o Timitd Tunds aveilable e
prigects thal e alTected by LEE; the City of Flovence has madified its residential cebab proaram
o only aller granls e progects thal wall not disturk paiot andor the home was built agter 7974 or
any of the following ex cepivre apply hused on HTT2 s regulations.

& Emaergeney work that is done w save the occupenis er properly from imminent danger;

@ Human threst ts unlikely - cxample: nnoccupied wnits is o be demoelished or the rehal will
nol clislurh paini;

2 Child occupaney isunlikely — example; zere bedroom units, eldaly-coly or special, singles
housing.

Procurement: 24 CFR Por 5330

ATCTIRG fundled Prosects bust be W compliance with the tollewing [TUD Reonlations.

In all prowurament aetions the Ciry of Florenee will msuce that the highest sranderds of intogrity
and imnpartiality are observed. Spoec fe ctlieal requivements st the following
B Conflict of Inlerest
e Gifte, Kiclibacks and Use of Conlidentiol Tnformation
4 Anti-comperitve Practiecs
TFollevar The Tender Prcing
< Bharing ol the Fusiness:
4 Controlling the resale price ol the prodocts; amd
< lmproper eotlective retisal to bid

Thix City of Florenes and iz sub-reciplents. will use theie own procurement procecdures which
meflecl applicable Stare and local Iews and resalations, provided that they conform to spplicable
Federal Taw and slandands idenh Bed by HTTY,

Cre to recent updates o the Project Procarermen! Policy and Procadures, ns reguloted he TTHID,
the procedures have updated for the 2015 CDRG program yewr elleciive May 1, 2005

-

w Follow g froe and open competitive process in gecuring those products or serices,

L

Properly decument purchasing activitics and decisions.

3

P Ohwerve The special tules for particular kinds of purchases (small purchsses, bier-
Purchise, competitive sealed hids, competitive proposals, and sele qouree procuremenisg.

4 Troperly bood and fnsore works il ving Terge comsimaetion sonircls mulor suhoen s

YPrncre et Notes ®

s dicro (5 oRy parchese o seevion S dees ol excesd 530000 does nof Bove i be proecneed.

Ulape
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o sole sovece Jewe prndder determination will be submined fo the KU Fledd (e for
appravel befora purchase,

o Consraeds for Residenriol Reliod profecis wre beld bebosen the propersy ovaer and the
aovirgcior. The Civv avte thae tee onmer obigin of feast deee guales; research o6 dine fior
firensing ana dedarment; appraval iy sulmmirtad ) mhe coRrasTor.

A pood procurement poliey can be suemimarized o lloes:

4 Bewk competifive offors ro obtain the best possible guolily ot e best possihle prive
Ul a wrillen agreemant that elearly states the responsibilivies of ench purty;

& Keep good, clemr recornds; wd,

% Have aquality assucance sysiem thal helps the grantes or sub reelpicens ect what ic pays for,

Further information regarding the procurement process can be found in the: Oty of Mloresce
FProcureiment Poficies ond Procedures Manwal {Aitecimens )

Davis Bacon Ware Dietermination: 24 CF8 Moee 55

Consteuction worle that 15 Bnaneed in whole o inpart with COBG funds must adherve te cartain
Federal Labwor Standoacds, Labor stamlaeds regquitaments ineluds the Davis Bacon Act, the
Copeland Anti-Kickback Aet, and Conlracl Work Howns wed Safety Starelards Aot Lhe
combinmfion of these acts refer to the “Davis-Bacon wad Relaled Avs™,

The Duvis-Tavem Acl of 193] iz 8 United Starcs federal law which established e requitement Gor
paving peevailing wiges on public works projects, All federal govenument constiuction contracts,
and most conteacts o federally assiste] construetion ever 2,000, must nclude provisions far
paving workiers on-site oo less than the locally prevailing wages and benefits paidd on similar
projeets.

The Cily ol Florenes requires that any jeb related to construction cver $2.000 submit cerlilied
pagrall wilh all fnvoices, Contmctors are glven the wage rate sheets at the time the contrast is
gighed. Dravis-Dacon Wipe Rule 2 pms e posted af constroetion sice nd intorviews are conducted
b the CLBG pregram inspecior Lo insoe Thal enplovees are being compansated aecerding te
wal - crormination rates of pay

Some excephions dogpply to these fodaral labor standands, The Gollowing do ned have o dloe
Cravis-Tiacon Wape Tletermingfion:

= Canlracts where the scape ol work iz solely for the removal of debeis and related cleanup
unless the debris cemoval is perlirmed mconjunetion with other repair ar reconshuetion
WL

4 Bona-fide sclf~cmploymenr contractors
@ (hwmurs, supervisors and managers of the construcrien company: and

£ Ulilites work [porfmme] by the uility company)
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SECTTON 3; 5 CFR Fair £33

Seclion 3 ol the Howsang and Tthan Devolopment Aot of 19068 sonecrns coanamic oppertunity far
LAL pesidenis of the commmuome. Sceclion 3 Residenrs are individuals that reside in Fublic and
Inclian houaing: and:or individuals that reside 0 che enBidament aren Tha reeetee sechion 3 covernes]
aszigtanee, Scetion 3 Businesses are those thal are 51% or mure oeened by section 3 residents: o
husinesses whose permancar, full-time cnplovess include at least 30% section 3 residents; or
husinesses Tl provide evidencs of 3 commitment to subeontact in cxeess of 25% of the dolla
arnoant ol all subcontrocts e he waeamled o hugsinesses that meet the qualifications abaowe,

Hair Houwsingr and Egual Opportunite: 24 OFR Pard T

The: roission of the Office of Fair Housing and Bqual Oppoetanits (FHED) i8 o elininate housing
tisurminahion, promote canamie oppertaty, and achicve diverse, inclusive communitics by
lesnling The b in Lhe enlomeement, sdministration, development. and public anderstanding of
fiederal taie housing policies and Toves. FTTRC protests people rem diseriminalion o the husis ol
race, color, relipion, sex, national origing disability, and fumilial slaios.

[ onder to be incomplisnes with all federal repulations pertaining to Fair Heusing Plaoning, the
Cily ol Flowenee 1% raguired to cortify chat we are Affimmatreely Fordboring Far Hoosing, This
pmoacess 15 dome through mesesanents B defoming Anslvaiz of npediments te Fair Hogsing, The
City prepares an updated Tair TTowsane Plan ol the bemnmng of esach Consohilausl Plan Aoy
impedinents that ave idenrified theoughout the planning process will Be placed in the Consedidated
Flan along with 4 timeline o alleviate the issoe.

Cirp of Florence Foir Housing Play CAitachaend £

SECTION 4: MANAGING THE PROCESS:

The City of Florence Planming ol Covnmumiey Dreveloprment Thepurtment i e Tewd agency
respensible for administering the programs coverad by he consolidoed plan. The dedicated staft
conststing of highlv knowledgcable professionals asd zupport persenancl works colosively to carry
otk the mission of the pregram, Additionally, che Depatment utilizes the profossionad ko Tl
skills, amed abilifies ol other City departmaents such a2 Enginecring, BuildmgPermit, Acoounling,
Public Worke, Parks and Recreation, The Civy 18 fortumate o have a (ull-dme City Aliomesy on
araff az well.

Institotional Struciure:

The ity has catablished an administrative porsonnel hicrarcky with a Mavor scrving as the chict
amamistrative officisl, The Planming and Comrounity Developmens Deparment eonsist of Uhe
Drirector whomamnges all deparimental funetions ineludimyg the acdrimisiratien o OO pelivities,
Within the department, whiliiono] professiong] and supporiive stall members, consiating ot
Planoers and G135 peesonnel, carry-out the activities of the COBG program. Additicnallys, other
Ciew departiments previovsly identified (see Moanacing the Processy wark harmenicusly with the
Digpartmoont to accomplish the objectives of the COBG program,
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Management and Administration:

The City ol Flomence CTIRG Program is admdnistered by the manapement and staff of the Manning
arndd Commomanily Trevelapment Depurimuent and the General Ford Accounting Diepartment. Current
staff includes the Dhrector of Planming and Cimmamity Developraent, Finance  Dircckar,
Comamunity Develepment Coordinator, Land Development Planmer T1, Development Technivian,
el Progeet Tnspaeesar,

Ciramt furuls Tor program mlbministration arc paid w0 the City of Florence General Fund and
dispersed throweh the regalar sooplosver pavroll method. All hoors worlced on the COBG pregram
arc docmmented with time sheels G each emplivver invilved and payment to the General Ful
eoineides with the time sheets. Additionally, cerlilcatiomns Tor all employees working on he
prgram TG of their dme are completed semi-annually.

TFurther infermation regavding the Managing and Administering the grant can be found {n
the: City of Floreree Progeaem Managemens and Admiaisieation Poficles and Procedures
{Adrechment O

Recordhesping;

A aleguate recerdkceping and filing swsrom i3 essential to docoment hoth falillment of
applicuble regulations and seeomplishment of program setiviics, Complet records are nocessary
tar the two major aspects o TR0 adil, Tngneial soundness and program complianee, Witheut
adequate reeords o support progemmmaolic decistons, even the best performed prosmrem will receive
an adverse audit. All files and recoeds will be leept in the Depariment o Planming and Cominunily
Diereclopmant fon a penod of three wears as roquired by HU D

The imperiance al manlaiming g logical and complete filing systom cannot be overcmphazized.
The key consideration in the City ol Floremee CTIBG filing svarem 1z that it erocates a eloar "audis
trail ™ ‘Uhis means that every ransuclion cun be trieed rem beginning e end, For example, o
simple purchase of zoods mizht bepin with a purchose reguisition lolleweal by o purchase onder
that = matehed with o recoiving report when the aeods arrive. These documents are then matched
with w vendors imvce amil o cheek 32 processod, Adfter appropriate acconnting cotrics are wade
and the cancellad check is relumied, the enline frmeaction sy be fled. Thos, the purchase may be
rraced fram beainning woend by source documenlation.

Monitoring: 24 O Foee 57050

The most impertant functions undertaken by the City of Floronee COBG Mregram e solf-
muoratering and overdighl, The four primary components of COBG mMORiioring ane progress o
lanned activities, proeram comphiance, Baeal manaeement amd fseal comphiamee wo;

& Mhanase their community development progrmn ns nowhole, and imdiadoa] projects and
activitics substantially, as described in e approved COBG opplication:

4 NlHintaln Presman of project propcss,
@ Thetermine that costs charged to the projeer ave clisible;

& Troeame Thalall progrm activides comply with all applicable Lvaes and repalations and ferms
ol Lhes pranl ngresnenl; andd

# Eliminate the opportunily for frowd, waste, and v smeanagemenl

12| Tape
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@ Ot Tochnies!l Assistaoce to all sub-recipients ol the CTIBG grant to insure continued
campliamew with foderal regulations: and

S Moniwr ol sub-recipients of the CDBG prant w0 inswe complionee with leder
renn A,

Further information regarding Monitoring can be fonud in the: Oy of Florenee Sub-
Kecipienr Monitoring Poficies and Procedwres (ARachment B)
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The gueesz of the City of Hlorence Community Development Block Grant Program dopends
upem ereful management and admimstration meeolving planning and scheduling, knowloedpe and
respemsihilily o w vamiely of managemant funetoens, ol effective oversight of predgram
activities. TTUTY COTG policies and regulations are proper, sound bosiness praclices (or The
completion of any public project. The kooadedoe ard underslonding of hese policies and
regnlations will allow tor a process thal will work hand in hand with achieving the desiced
prvect goals.

Femponshities of gduimistenng the City's CLBG program are discussed 1 greater detanl on the
[oMloeimyr pugres,

The City of Florenee COBG Program is adeinistered by the management and staft ot the
Planning and Comuonanty Development Department and the General Fund Acconnting
Departmaent. Carent staff meludes the Direetor of Planming and Comrmunity Doveloprent,
Tarnrwe Thmeelor, Assisianl Threeor of Flammng, Commumity Thevelopment Coordinaler, Tanil
Drevelopment Manner 11, and Development Technician.

Crrant fonds for proaram administration arc paid ra the City of Florenes Gencral Fond and
cdhisperaed through the regular emplovee pavtoll methoed, All kours worked on the CLBG
przram e documenten] with fime sheels Tor cach employee meealval ol paamenl o the
Greneral Fund cotncides with the time shees, Additicnally, cerl Dowbions Ter all emoplovees
workine on the program 100% ot their tine are cempleted semni-annoaliv.

A, Sieff Responsibilivies

L. Responsibilities of the Dircetor of Planoiig and Cominonity Developement
Shall have evorall program reaponsibilice, Spocifically, this tndividual shall
hve tha Followima respensib Bies;

o PMdanaze overall CDBOG program
s Alanoee staff worlong within the CLBCG propgram,
o Feoommend apprasal of thimd-party conlres o the City Couneil
¢ Recommend approval Tor purchase orders w City Administeation
s Pecommend andior approve invelecs/contractor payment to the Finanee
OMRegm
Relvmator shnlT Rell review ol project activilies
bomitor staft review projoct prograss
o Approve CLBG bud get/ project smendments
#  Rdomilor thiml-parly comilracis
»  Ndonitor submitial of tinal close-out ceportis)
s Aasist annual audit reguirements

Vomiomns, 82 Bevised 9 2607 2019
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. Responsibilitics ol the Finance (Hiicer
In managing CDBG financial resovurecs, thore muost be an appropriste division
af respanability rosarding the request and receips of CTHERG mmonies, Proper
internul conirl shoohl b exercised oo moerd aomst epporlanities [or waste,
frawd, oo tisnanngeiment. Spec Teallv, tis individuat shall have the
following reaponsibilities:

= Mefnintenanes and eontrol of geeouniing decwments approved Do processing b
the Drirector of Planmimng mul Corronunity Developrmeant

¢ Treparation of financial repoets wsed by the proaram statt bascd on accounting
reserds

o Talry ol hese and otho geceuniing ramsscians inie the generad fund
ACCOULING §vALEIT
Proveide for an anmual audic
Axuinl in submittal of Anameal veporty
Receive, process, ard pay invoices subwmitted by the program and appraved by
the Droroctor,

L. Hesponsibilities of the Commuuity Development Coordinator
Shull direetly wssistin the overall propgean cesponsibility. Specifically, chis
indiwicual shall have the tollowing rezpansihilitics:

e Waork direethy with the Director, HUTY rpresimialives, Tinuncs
OilRcer, arul provgrarn stall e carry ool the elements of the program.
Peepare budpet and project amendments
[zport isznes to the Director
Crversue reeipim and comraelor compliomes with statutorspeogram
reguicemnents

¢ [lecomunend approval of third-party contracts to the Threohor

o Orverses Rell review by Progect Tnspector ol prgect octivities
Chverses project progress

s Maiorain project files

w  Creprsen progress ol thivd-parly comiracis

o Hobmitlal of Ginal close-oul ceport(s)

+  Assiarammal audit requircments

®  Cregtiondravicw ol the Action Plan (or sceorney and complianee with

the repulalions under pat @1, incloding bt not Limired to 24 CFR G
DL.2206) i)

o Agsists with all dutics of the Director and ofher smft

s Complotes and suhmits Gmameial sbalus reports

o Beports o The Thirecwor an Grocciel slates ol the progranm.

Hewviewe | 8 Bt 5700072015
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V.  Responsibilitics of the Lond Developmment Planner 11
»  Hoecodves wud procosses vveices for payment
v Posis progrom ineeme pavments aoul sohmits deposis w the Oty
Clerk™s ollice.
& Azsist annval audit requircoents
o Rrecommend approsal for porchase orilers by e TArecior

o Recommend andsoor appeose invaices/contractor pavmant ro the
Dircetor

Y. Hesponsibilities of the Assistant Divector of Planning
e Provides mappiog aod slatistical support to the program soaff
*  Assizts wath all dutics of the Diecetor

YL  Responsibilities of the Development Dechnician

v Carries out the Tovirommental Review Trocess according to the
requiremetrs of HU L and submission of cacl projoct in HERO s

s Assists with all duries of the Dircetor, Coomdingter, mud Project
Trspevtor

v Inspects all peojects betore, during, and after constroetion.

s Moports Bssucs to the Director and Coordinator

& Augix with all dubies ol the Thrector, Coondinator, and Residential
Fehabalitation Cooedinater

B Recardleaping

An adeguale recomdheeping and Bling svslem is essential W docament both falfillimenr of
applicable repulations and accomplishment ol program activities, Complete reconds are
nesessary for the Davo major aspectz of COBG andir, financial soundness and pregram
compliance. Withour adequate records o suppoct programmatic decixions, even The hest
porformed prosram will receive an adverae audit, AN Ales il reconds wall he kepl o te
Departnent of Plaming and Communily Development e a period ol Tve ears

The impuriamet ol meiniaiming w lomical ol complete Gling system cannet be
veeremphasiced. The key consideration in the City of Florence COBG filing system 3 that 1
creates a clear "andit teail.” This means chat evers transaction can be maved from hemnming
ro cnd. For cxample. a sbuple purchase of goods might bewin with g porehase reguisition
follwees] by o purchase order thal 3s mulche] will areceiving repodt when the geods arrive,
These dloewrnenls are then mowched with a vendos inveice and 4 check (s proccssed. After
appeaprine accownting entries are made and the cancelled chock is retumed, the ertire
transaction may be filed. Uhus, the parchase may be maced frons beginming o end by source

daocinentation.
SaRary
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Tha st imperian] funetions underlaken by the Cily ol Tlerencs CDBO Peoaean i3 sclf-
mmitring aml gweersight, The e peirary components o COBG moniroring are progress on
plannesd activities, program compliance, fiscal management and fiscal complianee to;

o Pdamage their community developrment program as o owhole, and individoal projects and
achvitivs suhatmlinl 1y, as deseribal in the approved COBG applicatien,

®  lainlain propran ar pioject prgress;

& Dctenmine that coses charged to the project sre olipmblo;

e Trsure thal all program activities comply with all applicalde laws aod regulations aod
terms ol the grant agreament; and

& Eliminarc the opporunity for fraud, wwaste, and mismamagemenl.,

Charivn of Crmrmends e views Mnermed Date fopaad fo LEOFY

- Check request received by
Shannon, Reviewed lor accurmcy:
Approved in TDIS. Pament
~ remminrec with copy back o CD
-' dept. ;

Trivoice teceived by Lyndsey
and entered mo TOTS, Checl
- request remmtted o Shanmnon
i }DJ‘.' PAYICIT PrOCCSSINg,

Fuvivwad & Bovsed 9524720
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Al COBG funded Projects Must he in compliames with the follawing AUT Regulations,

24 CFR Paris 85,36 — Procurement and Debarment

1) Frocorement standards.

I Crambees amad subsrantees will vse their osmn pracurement procedures which refleet
applicuble St oo local Towy and rewulations, provided that the procurcments contorm
tor applicable Federal law amd (he sbodunds idenh el modas seeaan,

-2

Urantess and subprantess will mainlain a cenleacl administrotion system ahich ensures
that conrractors perform in accordance wich the rerms. conditions, and specifications of
M comiragts or purchase arders,

3 Crantess anul subpmamiees will mnaimtain g sweritten eode of standards of conduet geveoming
the perlormance ol their employees: engueesl m the awand and administirion ol conirets.
Mo emplevee, ofticer or apent of the pranlee or subgrontee shall participale in selection,
o i the award or admunistration of a contract supparted v Federal funds if a conflict of
inferest, renl or apparent, wounld be invelved, Buch a conflict would arise when

1. The emplogus, afficer or aeent,
it Any member ol his irmroesiate Ty,
iil.  His or her pacier, or

v, Amorganization which coplows, or iz abeat oo employ, any of the above has a
finameial or other interest o the firm sclected for sward.

The arontee's or suhpranies's allicers, aoplovees or oo adl ] neher selial nor aceepl
aratities, favors oo anytiing of manelary value om santrockoos, pelential conleactors, or
partics to subaprecments, Grantee and subgsrantees may ser minimum mles whers the
finaneial interear 1s not substantial or the @it is an unsolicited itom of nominal tnemnse
wellue, Tar the exlent punittesd T State or local Tow or regulations, such samdanly or
comnduct will provide e penallies, sanchions, or other disaplinary actems e violalions
ol such standacds by (e pranles’s and subprontee's ollicem, emplivees, o apents, o by
contraciors of their agents. The awarding agency may in repulation provide acditicoal
probubtions relative to real, apparent. or poteorial centlicts of intorest.

A, Granes and subgrantee procedures will provide for a revicw of proposcd procarconents fo
wvinil purchuse of unmecessary or duplicalive lems, Consideniion shoukl he mven o
consolidoting ar breaking cul procurements e obiwn o mome scenomical purchose,
Wliere appropriate, an analysis will be made of lease versus purchase alternatives, and
any other appropriate analysiz to detennine the most ceonomical approach.
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Comnnunity Development Mock Grant [Profect Procuvemrent Policy and Pracedures

3 Lo fostor preater economy and efficicney, grantees and subgrantees are encouraged h
entor inte Stare and Local nlerpvmmments] agreements for procurement or use ol
cormrnen goods and sorvicss,

. Cirantess mud subgrantecs arc cocouraped o use Taderad eoeess and surplos proparty n
liew of purchasing new equipment and propeny wherever such use is fosible wd
rednecs project cosls.

T Gty and subaraniess are encouragad o use valus cnaineering clavses in contracls lor
comsiruchion prajeers of sufficient size 1o uller reasonable opparmnities for sast
reduclions. Value mgincoring is o systernalic and crealive analysis of cach conrmact ltem
oF T8k 1 ervure Lhal 112 casentisl funetion ia provided o the seerad] Toweer eogt,

H Granrees and subaraniees will ke gwards only to responsiile contmelors prsdussing
the: abilicy to perfoom suocessully under the tams and cenditions of'a poposed
procurement, Consideration will be piven o suekomatters as contractor inregrity,
comphianee with public policy, receed of past perionnanes, sl firaneial and technical
FCROIES,

4. Granrees and sabaraniess will tnainiain records sufficient to detail the signi Feanl history
ol procurcment, ‘Lhese records will include, bt ars not necessacily limited w the
tollswing: rationale for the method of procuremnent sclection of confract tvpe, contractor
selectivm ur rejection, and the basis for the contmct price.

10, Granrees and subgraniess will use time and marerial type contrucls anly
Lo Adver o determination thal no other contract is snitable, and

i, I the contract insludes u ceiling price that the conrractor exceeds at ite awr risk.

PL Grantees and subgrantees alone will be responsible, i sceondaimee with pood
administeative prachce wnd sound buginess judgment, for the setdernent of 21l contraetygl
and sclministrative issues erising oot of procurements. These issues include, b are no
fmitead to source evaluaticn, preolests, apuies, wnd elaime, These standards do not celieve
[he gramtbee ot subgrancs of aoy contraciue] responsibilities nder its contracts, Federal
agencies will nal subgtitute thedr judgment for that ol the pranlee or subsgrantee wnlesy the
matter is primanly o Teder] concern, Violarions of law will be relermed L the Teesl,
Starc., or Federal aulhoriny having propoer jurisdiction,

I2, Grantees and subgrantees will have protest procedures to handle and veselve dispates
relabing fo thedr procurcments and shall in el inslaees Jisclose mformarion regarding the
prislest b the gwanding ageney, A protestor musl exhaos) a1 admimstative remedics with
the pranles and subymantes bofore pursning a protest with he Federal speney, Reviews of
protests by the Telera] apmey will be linited o
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Comnnunity Development Block Grant Profect Pracierement Palicy and Procedures

Winlations ol Todoral law or regulations and the slandards ol this seetion
[violations ol Stale o Toea] e will be under the jurisdiclion ol Slue or local
authosirics) and

Violatioms of the grantee’s or subgrastes's profest procedhres for failuee to review
w cimnplainl or protest, Protests received by the Tedenl sgeney other than those
specified above will he reformod to the grantee or subpraniee,

() Competition.

- AN procurcment transactions will be conduchal 10 9 maner providing tinll and open
compeiiim eensistent with the stancards ol Sec. 3536, Some of the sitnations
congidered Lo be rasimetive of competition incluwde bul are ned Timaled o,

1.

.

¥l

vii.

Macing unrewsormble requirernents on firms inarder e thern e gualily o do
husiness,

Raequiring unnecessary sxperience and exoessive bending,

Woneorppetitive pricing practices hetaeen Grms or betwoen affiliated companics,
Poumeennpet it ve avwards to consullants al ore on relainer contracts,
Orzanizanenel confliets of Wvtorest,

Speeifving ooly abrand nuone produet instead of allowing an equal product e he
afftred and desceibing the perlormance af other relovant roquirements of the

procyrement, and

Ay arbilrary etion in the procurement process.

2. rantees and subgrontees will conduer procurcments in 2 manoer that probdbils he wae ol

statuterily or administeatively itnposed in-State or local goographical preferences in the
evaluation of bids or proposals, exceplin Muse cases whers applicable Fodeoral statutes
expessly mymdate or cnecurage peegrophic preference. Wothing in this seetion preemprs
State licersing Twws, When contraeting for acchitectaral and enginesring (AT servives,
aengraphic location may be o seleeton eriteria provided its application leaves an
appropriate aumber of qualilied Brmes, wven the nature and size of the project, to
compete for the eontract.

o Crameszs will have wrrtten sclection procedures (e procoremant mmsactions. These
proveslures will ersure that all selicivations:
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i Inevrporate s clear and accorale deseription of the technical eeguiremenis far the
miterial, prikluat, or scevice Lo be procured, Such deseription shall not, i
compelitive procurements, coarain features which unduly restrier competition.
The deseription may include a statoment of the guhitalive nature of the material.
prodduet of serviee Lo be procursd, and when necessary, shall sel lonth those
minimun cascirial charscterisies imd stemdards to which it must conlomm 6t s
1o salialy ils mtended nae. Detailed product speeifications should be avoided 11 al
all possibile. When it is impractical or unecomamical to make & clear and acewrsate
desaription of the weclmicsl roquirements, a brand nwme or equal description mav
he ysod a5 8 means o delfine the performance or other suliend reguirements of
procurament, Lhe specific leaures of the named brand which oust be mel by
crilzrs shl b elearly stared: and

o dentity all requirements which the ofTes most LA and all ether factors to be
naed nevalualing hids or proposals,

4. Grantees and subgrantces will ensure that 2l pregualificd lists of parsoos, firms, o

procluets which are wied in sequiring goods wnd serviees are cument and nelude enouch
qualificd sources Lo ensore maximum open and lree compelition. Also, mrantees and
subgrantees will not preclude potential biddees fram qualilying during the selicitation
preminl.

(d) Wlethods of procurement to be Tollowed.

1o Procwement by small purchase procedures. Small purchase procedures are those
relaively simple aral infonnal procurement miethuds for securing services, supplics. or
ather property that do not cost more than the simplitied soguisition dwesheld fixed at 41
TLECAUFIT fomevently sl ul F 1000005, If small pavchase procedures wne wsed, pries
ar rale guotaiions shall be obrained from an adeyuate number of qualified sources.

2. Procurement by sealed bids (foomal adverdising). Bils are publicly solicited and a firm-
fxed-prive contract (lump sum or it price) is awanded o he reqensible idder whess
b, eonferming with all the maienial reoms and conditions ol e nvibabon o bids, is the
Tewwestin prics, Lhe sealed bid inethod f9 the preforved method for peocuring
comstruction, if the conditiens in Sec. 833600200 apply.

i Toorder for sealed bidding to be leasihle, the Ellowing conditions should be
el

Ao A coenplete, adeguate, and realistie specilication v purchass Jeseription 1
avatlable:
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Community Development Block Grant |Project Procurement Policy and Procedwres

B Pwo or more respansible bidders are willing and alle w compete
effeetively und for the business: and

. The procuremenl lends itsclf o a Giem fxed price contract and the
selection of the successlul bidder can be made principally o the basis of
price.

i Thsenled bids are ueed, the fellowing requitements appl

A, The nvitation e bids will be publicly adveriised and bids shall be
soilicited from an adequeate oumber of koown supplicrs, providing them
sullicient time prios W the date sot for apening e hids;

B. The invitalion for bids, which will incliade ane specifications amil pertinent
atrachments, shall defing the itetns or servdces inoander tor the bidler o
properly vespomnd;

o AT bids will be publicly apened arthe time aml place preseribed in the
il lion for bads;

LA T B -poies contract awand will be made i weriting e lowest
respocsive and rovponsible bidder, Where spectficd in bidding docwmenls,
factors aueh as discounts, transpoctation cesl, mnd 1 cyelo costs shall he
comzidered in deterrnining which bid is lowesl. Payment discoumts will
omly b uzed to determine Me low bid when prior experienee indicates that
guch disvounts arc nsvally wken whanige of and

Eo Ay orall hils may be rejected {1 there 15 ¢ sound doctmented reasan.

2. Procurement by gompetitive proposals, The tochuioue ol compelilive proposals is
nommally comducted with more than vne sauree submitting oo ollern, and aither o fixed-
pries o cast-reimbursernont type contract s owaniled. Tt i3 sencrally nsed when
comdilions are not appropriule for the use of sealed bide, T ihis methed s nsed. the
lolliseiny Tequircments apply:

Reguests for proposals will he publicized and identiiy all evaluation factors and
Uheir relalive importance. Ay respamse te publicized requests Tor proposals shall

be Torwred t the maximnm extenl prachicn;

i eoposals will e seliciced from an adequale number of qualitied sowces,
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i Ciranlees and subgrantees will have o methad for condneting technical svaluativn=
ol the propeesnls recelved and for selecing wwardees;

iv.  Awrards will he meade o the reaponsible tirm whose propesal is nost
advanragcous o the program, with prics and other telors comsidenasl; and

v Tintees and subgrantees may use competitive propesal peocederes e
gualifivafions-based procuremen! ol woehilechumalongineering {ACE prolessional
aervices whurehy eomperitors’ qualilications ate evaluated and the most qualitied
competicon is selectal, subjeet to neastiation o lwir and ressomable compansation.,
‘The mathod, where price is not used as a selection tetor, cun only be wsed in
procurement of ACE prolessional sumviees, It cannot be wsed o puichiase alher
bypes o services though ACE Girmes are o polantial sourec to perform the propesed
el

4. Procurcment by noncompetitive proposals is procurement tirough solicilation of o
propesal from only one souree, ur alier solivitation of a number of soucces, compelition i
determined madeguate,

Lo Procuremenl by nomeompetivive propasals moy be usel enly when the awaed of a
coitract is infensdble under small purehase procedures, sealal by or compatitise
proposals and one ol the fallowing cirenmstances applies:

A, Theitem is available only Trom g single souree;

B The public exiganey or emergency i the requivemaent will not permit a
delay resulting from conpetitive solicilabdon;

C. The awurding ngency authorizes noncom petitive proposals; or

0 Atter solicitativn ol a mumber of sources, competition is detsrmined
inadoquate.
i Casslalvsis, Lo, verrtving the proposed cost duta, the projestions of the daca,
arud the evaluatien of the specific elements ol wosts and profits, 13 requinsd.

i, Grantees aral suhgmanives may be requived o subnnil the proposed procurcment to
the awarding apency lor pro- mased review in accondanee with paragraph (o) of
this scetion.

lnternal Oftice Procedures:
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Due to recent updales to the Project Procueement Policy and Procedures, as regulaned by
HUD. the procedures have wpdared for the 2005 CDEG program year elfective May 1,
20135,

I Follew 2 free and open competitive process o sccuring those products or servives,

2. Properly doewment purchasing activities aod decisions

Ao Ohserve the speeial rules for partieular kinds of purchases (simall purchases, Micno-
Purchase, competitive ssaled bids, compatitive proposals. and sale sounce procuremments).

4. I'roperly Bood and insere worls involving laree consuoelion contrass alfor

subconlraes.

Mote - Micio is any purehyze or servies that does nol exceed 53000 o ot hawe to be
procured.

Mote A zole source item prsader detemunation wall be sulmiced w the TTUD THell DNRes for
gpproval before purchase.
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ANMCTRG Mrded Progeess Wust be o complianee with the fallowing HUL Kepulations,

14 CFR Parts 85.32, 35.33 — Equipment and Supplies

# B5.32 Teguipmeni.

ia) Frde. Subject to the oblipations ol condilives sel (Lrth in this section, Hle weyuiprient
aciuired vnder a grant or sabzrant will vest upon acquisition in the grantee or subaranree
resmtivoly,

{h) Stavex, A atate will use, manags, and dispoese of cquipment acoquired vnder a grant by the
States n aecordanee with Stae awes and procedures, Chher srantess and sobenutees wall Fllow
prarigraphs (o) throaeh e ol s soetion,

[ch Lise

(1} Equipment shall be used by the pranles oF subgrontes in the program o project for which it
was acquired a3 long as needed, whether or noel e project or program centinues o be suppocted
by Foderal funds. When no longer needed for the aripinal program ar peoject, the cquipmaent may
b wsged 1o other activitios curmently or previensky supporred by a Foderal apeney,

(2 The wrantes or subggrontes shall also make cquipment available for vso on ather progests or
prrograms currer ]y ar previowsly supparfald by the Federal Governmoent, prosadimys such wse will
ot o fere with the work e The prodests o progrem or which 0w eniginally acgoiced. Fira
preference for other use shall be aiven Lo olber programs or projects suppoeied by the awarding
agorey. User fees should be conaidered i1 appropriote.

{31 boorwithstanding the cneouragament in $43 23080 to cati progrant ineome, the grantes or
subprantoe must not vse cquipienr acquired with prant funds to provids sorviees for g foe te
vennpete unfairly wich privare companic: thet provide cquivalenr sonaces, unless speo loally
provmitiad or contemplated by Bodem) st

(43 When avquirimy replacemam| couapment, the grantoe or subpramlee tnay use (he eguipiment o
be replocel os o trade-in or sell the property mul use the proceeds o ollsel te cost of the
replacement pivperly, subject o the approsal ol the maarding apency.

i) Menagenent regrirements. Procedures tor managing eguipment (neluding replacemenr
cquipment’, whether acouived in whale or in par with acane thods, until dizpostion takey plaee
will, az a mintmum, mect the following requircments:

(1} Property records muat be maintained that include a descriprion of the property, o semial
nuber or other wWentification nomber, the soures of preperty, who holds e, e seguisiton
dhafic, and cost of the property, pereentage of Fadoral participabion 1 the cos ol the propeity, the
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logation, wse aml condition of the proparty, and any ullimale Qispesition dauls ineluding the dake
of disposal and sale price ol the property,

(21 A phisical inventory o the proporty must be taken and the resulis reconcilad with the
proporty reeords ar least ance every baa wears,

(23 A conrrol system must e develope] he ersure adequate safeouards to prevent loss, darape,
or thell of the praperty. Any oss. damage, ar heli shall be investigated,

(4 Addeguate maintenanes proccdurces must be developed i keop the property in good condition,

(51 Ithe gramtew or subgrantes is authorized o regquirad Ly sell the property, propor sales
procedures musl be estabbished to cnsure the hishest posaible rewun.

(o) Disposition. When original orveplacement cquipment acquised under a grant or subprmt is
no lenger needed for the aripinel projeet ot progeam or for other activities curcently or previously
supported by a Federal ageney, disposilion ol the squipnient will be made as follaws:

1) Trems of cquipmenr with 2 cozrent per-umit G market value of less than 83,000 may be
relinud, sold or otherwaze dizposed of with no lurther ahligatiom e e awarding ageney,

{2) Therns o copupmenn with & current per unit Jair markel value in exeess o 53000 may be
retained or sl wnd the pesarding agoney shall have a sipht woor amooant caleolated by
muitipl¥ing the current market valus or procecds from sale by the awarding apency's share ol the
Cqui prent.

(3} o cases where a manles or subgraniee fiils o ok appeepriate disposition actions, the
savarding ageney may direct the pranles ar subprantee to take excess and disposition actions.

(1 Federaf eguipment. lo the event a protee o suhpmanloe 15 provided fod crallv-owned
LRI G

(1 Title will remain veared oche Federal Governmenl.

(23 Crantees o subgrantees will manage the equipment in aceondance with Federal ngency rules
and procedures, and suhmit an ammeal invenfory listing.

(27 When the equiprnent 15 mis longer nesded. the grantee or subarantee will reguest dispoaition
instructiens oo the Tederal apeney.

Vo Mighie por dravisfir ifle, The Tederal weanding agoney nwy reserve the raht to transfer fitle to
the Federal Government o a hird parl ronmed by the waerding sz ey when such s thind party iz
atherwise cligible nnder cxizting statutes. Such runslers shall e suhjeet to the fllowang
standards:

Foviewed & Lpdarcd 2711720149 I

Consolidated Plan FLORENCE 157

OMB Control No: 2506-0117 (exp. 06/30/2018)



Cormmunily Doevelopment Bloek Grant [Projact Procirrement Palier and Procedures

11 The property shall he denlifed in the grant or ethersase made known fo the srantee m
writing.

{2] The Fedaral awarding apency shall tssae disposivon imstrocton saching 20 calerulor days
after the end of the Federal support of the praject e whish il was acquired. [the Pederal
wwarding geeney fails fo ls3ue dizposition instructicns wichin the 120 calendar-day period the
st shall follow 5853202,

(5} When e e cguipment is transforred, the grantee shall be paid an amoont calealated by
uprplimye the percentage of paticipgtion in the purchase to the curront fair market valuw of the
PTUpETLY.

§ 8533 Supplies.

a) e, Tille w supplies aoguiver] under o prunl or subgrant wall vest, upen acguisition, in the
grantee of subarantes respectively,

i) Dspositfon. Uf thers is a residual iventory of winsed supplies exceeding 554400 in total
sarerrearnte Tair muacker value vpon formination or completion of the award. and (f the supplics arc
narl needed for any other federally aponsored programs or projects, the grantec o aubgarantes
shall compemsale the weardimg aemey Tor ity shane,

Tolernal CHliee Procedores:

Lo ¥Wrillen approval lrom TTETHTTO) ihat the item ix cligible o porchase,

2. Ifthe itemn is cligille o purchase and does ool meel the threshold set by TITD to
place the iterm out o bid, The stafl obtains three gqootes Tor e leo and purchases
the ivemn of lowest costs that mects the need unless otherwize noted in file why the
hizher expense was paid.

X When the item arrives in owr office, it is placed on the Inventory List for items
purchased under Federal and/or State Programs.

4. Annusl inventory iy reguired for all items listed on the Inventiry List for items
purchaseid oneder Federal and/or State Programs

5 Al the poind the iteon s no lenger inoworking order or serving the need w the
prrogram the e is returned w the City of Tlorenee and eligible for aoction thra
the City of Florenee Furehasing Deparument and placed on the Gist for Pablic
Anctiom.

0, The funds for items sold thrn the Public Auction are returned o the Planning &
Community IFevelopment Bepartment and vecorded in LIS as program ingemeo.
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Community Development Block Grand | Emeireemental Review Poficy amd Procedares

Lo cnenre that projects st aites unspecified prier to the release of funds arc in complisne:
with eovironmertal laws and authoritics, the following srratesy will be vtilized, Projects mus,
eennply with covitommental statutes, regulations, and Exceutive Crdors othar them the ™alionul
Tovyirommmen o] Palicy Al (T A o melude

A, Tistorie Preseryation:
The City will consull with the Alahama Slale Thsiore Presenvation O1ee (8HIPCH Q1

o The project is located inside a Historde Diswice

s The project 15 locsted adjacont ro a Histerie Dastrict

e An even! el storieal stemifieanes happenad st the progect sl
¢ The building is roore than 30 veoms old.

Bvery progoer must be reviewed to dercomins whether the strocture i3 included or cligible for
inclusion on the Marienal Feogister of Histocie Places by reviewing the list of Snoen dismict: wd
listings and contaeting SHPO if one of the above iwms 1s triggered. Tl srocture @ included or
11 ehignhle for melusion an the Magonal Bewsior, The Ciy of Flmenee muwst ablom a

dheterrmalion of “na slvere sileed” from STTPCY for the proqeosed achivily.

Tar cornply with TTUTY s gundance on compliance with Sechion |06 of the Matienal Historie
Preservation Act ol 1996, The Cigy ol Florence will subimit 1o the Alabama Hiztorical
Comimizsion, phoropraphs of the existing stuetieels) and descriptions of the propozed aetiviby
forits revies, SHPO st approve the proposad improvamenes as it confonmanaee with the
socrerry of Interior Standards for Rehabalication and Demelition g spec fied m e
Pemersndam of Agreement betore the City con procecd,

Ag part of the Seetion 106 review, the City of Florenee will alao comply with Tribal consoltaticn
resrlations sned comandl with Imbes relevanl o the Cly of Tlorence, 1 reguired by the project.
Trevermmiredion will e rnande by wlilicing the “%When o consall with ibes under Scetion 1007
checklist,

B, Flosdplain Management:

Environmental facoors will be addressed on the Site Specific Tior 11 Eoviroomental Rodes, Tn
additicn to other requircments of 24 CER Part 35, 2 FERA Bap, veith the kieatien ol e sile
arked and a deternination of the zone must be made, The City's curment GTS mapping Lool hos
a FEMA Flood zone laver that can be used mo hoelp make this determinaglion,

Pevicewed & Rovised 279152019 =
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Community Development Block Geant [FKaviranmeertal Review Podicy amd Procedures

The Ciry of Florenaee must conduct an S-stop evalustion (24 CFR 55200 fur all substantiul
rehabihtaion and demohibom activities as defmed m 24 CFR S520100 that Gl within the 100-
went Noodplain. Faor pelivilies thal e madental e the Doodplam (e stroctoes an site i3 not
Tocated witlin the 100-veor Nowdplain, ol o portion el he property 18), the City may eleer to
place & reatrictive covenant on the proparty that prohibits foture development within the
flocdplain for porpemiy,

For projecrs that are miner in seope and noet classified as substantial s defiped in 24 OFR
33, 2( 10 the above requirement for the #-step evaluation and restrichive coveniml is nol
applicable,

. Flood Tnsuranee:

Mitivmad Flood Tnscnance Program (ST inseronce musl be oblained if the boilding oo the
prroqerly 15 localed within the [ i-vear Toodplan.

ol menrance must be caken for the life of the loan or the vaetol life of an mppresvament funded
by grers, Fepardless of tanster of ownership. For loans, loan insuranee, or guarantess, the
amount of floed inmaranes coverags necd nor cxeead the ontsrnding principal balanee of the
loan, For granes and other non-loan forms of finaeial gssistanes, the amount el he Tood
InBraneD coverae tus e sl st cogual o the meecmem il ol coeerape made availablz by
the Al with resest G the purlicalar Dype ol boilding fealvad, or te deselapment or projeet
comt, whichever is less, The development or project cosl is the wial cost tor aequiving,
comstruction, repairing, of impioving the bailding. Froot of insurance from the homeswncr will
T part ol the application tile.

. Wetlnnd Protection:

Fovironmental factors will be addrossed onthe Site Specific Tiee T Fravironmenial Review. In
aclclition w0 other requircrnents of B LL990, & Wetland inventomy ap wiih the Tocation of the
sire marked and & detenmination of the tmpact fo wotlands st e made. The Cily’s cuerent GIS
mmappine ool has o Wottand Tayer thal con e wsed o muke Gas determination.

Bach progeet will be reviewed fo delenmine 1010 i i oa welland, 15 ke project s within a wetland,
the reguiremienls al TO L IO relate] L weellands will be [ollewed. Alse, the Corps of Bagineers
wtl 1 e comsulled regarding a 404 penic

Tl b project is incidental wooa designated wetland, a restrictive covenant must be placed on the
pruperty tha probilics fire developrnent within the wetland pursuant to 24 CFR 55,1 2{c)(6);
atherwize, the B-Step cvaluation musr be comploted or the aetivity must he reecied,

E. Coastal Areas P'rotection and Management:

Reviewed & Kovised 211520049 ~
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Community Development Rlock Goant [Kewranmentad Boview Poliey and Proceduves

The: Caty of Florenee 1 not Jacared witlon the Alsbama Coastal Sone Managament Are. e
cormpliance with This en (he Tier T

. Sole Souree Aguilers:
Mo sole source agquiles sl in the State ol Alahome, See Tier 1
G Endangered Species:

Envirommnental Facrors will be addressed oo Site Specilic Tier 1] Environmental Revies, The LS
Fishand Wildlife Services will be conracred for consultarion informarien and should ineluds: 2
descrption of the proposed activitics, the addresscs and GES location of the progest s, and the
corrent site developmant conditions (e, vacsmt Lot developed with g smele Tomly homep.

H. wWild and Scenic Kivers:

The imly desipmaled] Wild und Scenic River in Aluhumin ix the Sipsy River which is oot located in
Tawderdale County in Alabera, The Mutiooeile Rivers Tnventory (NR1) 1818 one svstem within
the City of Tloverce (Cypress Creek ) however, sinee the project seope ooly enrails rehaly of
exigting single family homes, the demaelition of residential alighted propertics; thore is no
additional eomplianec tripsered. Sce compliance with this factor on the Tier |

L Adr Cmality:

Mot applicable, This projeer does not inelude now construction ar converstom af Tl wse. See
complianes with this factor on the Tio- 1

Jo Farmland Protection:

ot applicable, This prigecl does el include any setivites, including new construetion.
seguisilion of undeveloped land, or conversion that could porentially convart ene land s to
annther. See comyplianee with this facnor on the Ticr 1

K. Moiso:

Environmental tactors will be addreszsod on the Sice Spocific Tier L Enviremmenial Beview.
Moze caleulations will be required fon projeets that hase the ability to aienwate o ndse (ool
replacoment, wind oo roplacement. insulation replacement, el bul o milieation will be
Teiuired ],

L. Runway Clear Zones;

Reviewed & Revized 2711520149 I
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Community Development Blogl Grant |Emvronmenial Review Polfer and Procedures

Moor applable, The Ciey of Flormoee does not have aprimary, commercial or mnlilacy airpoct.
The ncgrest airporh, Musele Sheels Roegional Adporl, s localed Bve miles lvem the City of
Flormoee, Sce complianes with this Getor om the Tier T

M. Thermal and Caplosve [Taards

il upplicabnle. These projects will ool increase the density at the site. See complianee with this
factor on the Tier L This factar applies only to newr constmetion, reconsrmaction, or rehsbalilakiom
rhat increases the density of @ home oo rehabilization that makes o proviowsly un-mhabitdle
building habitable, If s project i identified as having tmky or heserds inthe area, then te
requirernents of 24 CFE 51 Subpare O will be followed gg well s combacts made with the Fire
Diepartinent,

M. Toxie and TMesardees Chemieals:
Frvirsmmental luclirs will be addressed on e Sile Specilic Tier ) Envicommental Beviow,

Dreterinination of Toxic and Nazardous will be complensd uaing MEPAszizt to indieate that the
property iz 4.} Lisred on an EI'A Superfund Mational Prioritics or CERCLA Tist or couivalenl
Hrate list; by Jocatod withio 3,000 feet of o toxie waste land feld site; e T amamaleraroand
grorage tank orher than 4 residential fuel tmk cxist; and known or suspeclad o be contaminated
by toxic chemiesls or radioaetve matenals Cattach o copy af the TP A sial review with the
Towsitiom of the: properly athal,

AT uclivilies will be reviewsd e corophionee with the Tosic and I Tarardons Chemicals
reuarerrieniis. The Cice ol Florence will pive particular atention te any site whaore an activity 15
oo or i5 within one mile of an area tat conain or may have contained hazardous waste, such s
dumpa, land fields, and industial sites.

3. Environmental Justice:

Projeces cligible for funding are tarpeted towards low and medewte ineome hiaseholds, Thers iz
oo cxpected adverse impact to low mesme gnd mimerity populatoms, See complianes with this
tactor an the Tior |

F. Tacal Regulatinns:

Al progects will be reviewsd Lo delerrnine that the site s i eomplianee with all City of Flotenu
Ortlimamoes,

Documentation Complianee:

Reviewed & Wovised 2112018 I
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Communily Development Block Grand [Frevwironmeenial Review Polfey amd Procedures

The City ol Tlorenve Commumty Development Depariment wall maimiam docomentation af all
required consullotions perlaining o each londed progest. The mlomabion w1l ioclude, hot not
lirmited to:

The addresaies) of cach project;

A chock sl mul supporhng documentations shovwing that cach proposad progect will
cornply wilh (he Mational Tomdrommental Pobiey Al and siher lederal ) siale aod Tocal
erreItomnerital Laws arul auchomiies;

s Citations for all applicable environmental consultation and permits;

s A finding which scts foech thar the tmplementation of all the projoed(z) will not affoot the
ol sEscssment Anding,

a  Tindings moust be mmle prioe o any appmoval er atho covmmitmen! aclion by ather

I'II'I.\.I:I.l:I_d.'III I?I'_'rh-lilllllt"l..:

ANy mitieating reouircments.

Reviewed d& Reovised 241172019
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Comnunity Bevelopoment Block Grant [Suk Recipiend Moattariag Policy and Procedire

Eub-recipients will be moniwred 1o ensure compliance wilh 2ll ol the reguirements cutlined in
their agrecmaent with the srantee. Mot oolv iz this just pood manssement practice bt it 13 also
rewuivedd Ty HUT ressulations,

Civy ol Florence Flanoing and Cormmuonity Development =Ll will contoct e sah-recipiant o
arranes meaitoring vizits, The aub-recipient will be informed reganding the initial records to bo
reviewed, These records should be ready for revies upon the menitor's arrival and availsble at
the: weork g spaes set ap for the muonter,

Moo meel with sob-recipient direclor W answer my gueslions reganting the monitoring
process and are introdused oo appeopriae stalT o begin worls Additionally, monitors may
request the follosing decumentation @ be at band prior to the beginoing of the momtering visi

Tirne: amal afemilarncs: reports (e Shoeets o ame comlds)

b Pavroll register;

o Cash receipts jowrnal;

d. Cheels disburscment journal or check repister;

¢ Bank stwremenes, canceled chockes, andior divcet deposit venfication;
f,  General Tedgers;

w, Trevinees und purchase onlens;

b Banl reconciliation; and’/oe

1. Anv additional item (vovchers. documents, financial ropects, records, ot nealed 1o
verify trans eticng,

Tha Mumnitoring Pracevs

The monitor will review records selected and discuss record keeping methods with staff whio
maintain them, Copics of eartain decamants aed records may be made for purposes ol preparing
the report, Feeords whicl will be revicwad by the monitor inelude bul are nal imited Lo

TUImits el service reparts senl o the oily Gor the period ander revies
Daily lops, ime sheets, or other documents used w derive the sumber of andts reported,
A ligr of clienrs seeved during the contract poriod must be provided to the memitor,

L. The wenitar will chedk the sub-recipment recomds agmomst Oy recinds repardiog thess
reqarrls For Che [l lowing:

a. Determine il amownts in sub-resipient reconds eeported for cach quarter mateh
areants notedd in Ciry recerds.

. Dretcrmine if reports are preseored Woa timely marner by the due speci fied in the
contraef,

v Dhetamime M reporls are complete] oo osais fotory ranner,

. Dretermaine i1 the yuantivy ol unils prosided s roughly proportiensts to the ameant
ol the allocation expended.

e, Determine if the sub-recipicnt is sipnificantly behind in the provision ol unils.

Frviewenl B Tnbond RES § ) L]
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Commaunity Development Block Grant |Sad Recipient Moaftoriag Pelicy and Procedure

2. The monilor will revive decumeants used by the sub-recipient to derive the number of
units reported. Sub-recipients are reguired o subrmic the cthnicioy and nnits of sorvice
reports an a quartar]y basis.

A The mondtor will review client files Lo

1o Procumentation of cligibility which is dated within twelve months ol (he sample
servive dale:

i Docurmenlabion ol vesidenee within the ity limits,

i, Decumentation ol meme cgual ooor Towar than 80% of the mehan
nerme or as adjusted Gor Gunily sice. TTUD apdales the neome Timils
smnually and they are available online. Applicants are responsible for
emsuriny thar the maost up to date income linitz are used whea
documenting T8 henehi,

i Docamentation ol the provasaon ol sereices which mesl he fermes ol the
COULEACT.
k. Troterming if date of scrvice and type of savice provided which was @aken trom
ihe ally hsg s alao recerd ed o the elicnt file and appews to be reasonable:

1. Beview complele [le for cach chant derermining whether services heing
prowided are 1 aoconduner willy the conlracl, whethor elivel = in
conrract’s @arpet population (auch as chient whe s decumented as
homeless bolng visited ar homed, and

. Where gpplicable, determing if clicnt nonzs are dancd, refleet the woics
provvidesl, are sgned by the easeworkar, complote and intormaties s fe
the clignt’s propress,

il Drerermine if files ave complete and maintained i an ondedy Tashion.

v, @3btain blank copics of intake and other partinent decuments vsed bw sub-

Tocipicnt.

Revard Review
1. Salarics
v, Hoview e and sttendanee repoers for time bitled o COBG and werification of
Teporls by superisar, '
b Check o see 10 there 190 cloar mulic frs] hotwems the fime amd atendames repar s,
pavroll regisler, peneral ledper avcounts and lederal 8 sl reparls.
oo Lt comparation foe gooss amounts, deduction s, and nel payments,
d. waorlfy canceled cheeks for amounes and endorsemants.
i, Wt ermnployees” fine frem time cards to the tme reported to CDEG on
reftibrsement Teguess.
2. Werily that the requested salury renmbursements are allissahle under comirac lenns.
3 Propers and Equipment
g Worfy invoices and payiments.
b, Woerlfy purchase of couipment is in azrecmeont wich goneral ledeer aceount and
fmancial reports,
vo Tinsure el purchased cquipament 15 allowealle,
o Weri Iy caloululion ol depraciation (U applicahle).
e hake physical inspection ol equipment (30 applicable).
4. Other Cperating Expenses

Pz 8 Updaed 24117207138
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Community Development Block Grant [Nl Reciplenr Mogitoring Poficy and Procedoarve

A

4.

a, Examing mvolces and relatod canccled checks,

h. Review imvoives for approvals and aceount dismibuation.

. Delermmine i the costs are allowehle,

d. Werily sub-recipient’s line ibem cosls o wmounts requested [og relinbursament.

¢, Worlfy that amounts requested for reimbursemnent apree with pesting to scocral
ledor acconnts,
Roevenue
wo Werily wnoun s mud use ol oy prowraom meorme recei ved.
Owerall Accounting Review
a. Meview the proccss vsed o record the various wanzactions and detcrmine £t is
efftotive
b, Roeview the aetual mansaetions and their supparhing docomentation, detsrmining
eligthle rennbursement expendes. Tnoomler e the expernbituees s be consideved
aligibie tor reirmbursernent, e ollowing requirsments miust e meat.
1. The expendimre must be for the current funding period;
. Lt most be an expend iturs related o CLBG activity; and
i, Thmest be an cspoenditurs ponmitie] by thae contract.
v Beview the overall sub-recipient perfommimwe e determoe 100 1 @ ithin
compliance according w the contactoal @ems and conditions,
d. Dotermine if the prior wear™s monitoring findines have been cormested amd are nal
boing repeatod.

Foyr-Monftoring Progess

The manitor will call or mesl with the sub-recipient ditector oo discuss results of monitoring The
Divector may iovite statff andfor board members as hefabe deoms appropeiate, The following will
b discussed:

l.
X
1

4,

Thseuss ndmys, /Wany, sl methads of comestiimy each mdivndun! deliciency.
Thsenss comeerms, 1 oy, and metlwds ol cirrecting concerns.

Dhscuss any observations made repaeding the sub-recipient, offor technical assistanue
where applicable.

Ansvwer any questions dircetor or stff may have,

Wl chirly (300 duva aller the commplaion of the moomiluring wisioar desl-top reviess, 2 witton
repuorl ol the resulls of the manivoring visil will be forsarded to the sub-reeipicnn, If the program
and fiseal menivoring were pertormed concurrently, the repocts for both will be combined unider
a single covor letter, The monitoring roport contains

1,

X

=3

-

Consolidated Plan

A detailod lst of areay reviewd,

A detarled sl incdines, i any.

A recermmendotion will aceompany sach lnding explaining how the deficlensy can be
corrested.

A detailed list of conccrns, if any.

Drepending on the pature of the coneem, 8 reesmmendatien meay be nclwded on boss g
clirninate the congem.

Oibservalions, 10wy, made regurding the sub-recipieny’s operation.

T Hnalinges are severs, (he lecer aecompanying the cepoct may place a hold on farther
reinilusements to the sub-recipient until the findines arc clearsd.

Feviewred 2 Updancd 251072014
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Connunity Development Block Grant Sub Recipicnt Monitering Policy: aad Procedure

Within thomy {307 davs after receipt ol the moniloring repert, the sub-recipient must subinil o
writlen responss to the monitering repoct. The response should be addressed w the Director of
the Flunming and Comeumity Development department of the Cior of Florenee, The response
should include:

1o Aveesponse o each individun] Gmeding ol comearn, if gpp skl

2. Copics of any documentation 1o back wp e respunse e e Endings,

Lo recedpl ol he sub-recipient™s reaponse to the mondtecing repart. the program and fscal
mostriters will review the respomse e determnine 17 the fndings bave hoen satisflod, A writton
responss o the sub-recipient™s response will be sent by e suh-recipient, o inelwde the

ol lowing

I. Those Bindings which have been satisfied will be noted az closed. 1fall findings are
closed, the sub-recipient s raomiloring Tor the year ander reviow 33 considerod o be
complene

2. Pindings which are not satiztled will semain opean, and will require luither response o
aution on the sub-rocipiont’s part,

2o The sub-recipient will be given an adequate peried of time to take any further action
nesded w correct the findings and respond nowerting,

a. I these actions are satislactory, the fndings ure noted as elesed sl the
moairoring = considersd o be complate.

o, TF these aetions are oot satisfactory, further correspondence s requived until such
fime s all Gmilings are elosed mnd the menitorng 13 coneluded,

oo The clide al the contract does nol necessarly close e moniloring,

Correspondence will contimoe nntil all findings are cloged.

T thies evvemel. that g sub-recipient wnd the monifor cannot Some 1o an QEreement on e or mirs
findinps ol e Civy s monilering visil wngapeal 1nay ha mude inowaiing oo the Tirecior ol the
Planning and Community Deselopinent Departreent ol e Cily ol Florence. The appeal sheald
state clearly the finding being appealed. and the hasis for the appeal. HUD does noc accepr
appeals of doedsions by the City regarding monitoring issues,

Surmmmary

Effective project manapement is a respansihilily of beth purties! (he prolee and he sub-
recipicnt, & sucecssfiul project requires:

‘The aecounrability of sub-rocipicats,

The clarty and consistenaey of parformance;

The clly and comamteney o] comreehve auiions;

The cimbinuous priveision ol Teedback; und

Timely communicaticns with sub-resiplents and the resipient.

ok e e

Bowsiemnd & Updared 271142019
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City of Florence Alabama
Community Development Black Grant
Citizen Participation Plan

Introduction

The City ot Florenoe, Alabarma encourasges participation of adbeens in the doevelopiment
and plannivg of activilies relatlve Lo s Community Developomend Block Grand (CT30E)
Progrram and fhe Fmergency Sohatiens Grants (RSG5 Anmual enbtlement gpranbs ave made
Lo L ity Lrom U LS. Department of Housing and Urban Development (HULY Dot e
purpese of adidresing the needs specifically of Tow b moderate meome residents.
Lheewigh this Plan, citizen involvement in the COBC and BSG programs are designed Lo
be amn open process i which ctizens are informed and can influence decisions on
activitios.

Agcess to Information and Records

Lhwe Cily, brough itz Planning and Comemanity Developaenl Departomenl, oflers cilizens
acoesys fo imfommation aned reeords 1':;*];1t'inl=,_; bix the City's Prnpn:—imi 1 of CTIRG and TR
P, Tl Oty wedll makae availabibe to citieenes, rocoeds rogarding the past dse ok fLuwds,
e Cibwen Parl‘icil::-a['im'l Flan, the Comgalidated Plan, and any anlbatartial amendments
proposed. Records are available during regular business Twwes ab Plorence Uity Hall In
the Planning and Conununily Developrnent Department.

Fublie Hearings

The City weill hold a public hearing fo abtain the views of bz, and Bo respond o
proposals and questions, on the Cily's housing communily development needs. Lhis
hearing will be held early in the planning process to allon citivens and commmiity and
rctghboeliond coganizations  an opporbunity o meke  recommcndalions  and
commenits. This hearing will be held at a tme and location comvenient ko poteritial or
avtual heneficiarios, with accommeddation for the Tandicapped.

Official nofice will ke placed on the Cites website ab wesow Aorencealorg. Al pallic
heariog locations will be wheelehale accessible and aceommodalions Lor sign interpretive
sorvices can be made available if requested cre week o advance of meetings. Onewe the
Camsoliclabed Tlam amdfor the Armaal Action Tlans are sompletod; they will e placod on
rewiow tor 30 davs or public comments

Fublication of Final Stalement

Lhe Execulive Swmary of the Consolidaled Flan will be published and made available
ar the Tlorenee Ciky TTall Flanming and Community Developmoent Departimoent, Soite 105
and the Cliy's web siie al s flomeoneealorg, The sumunary will describe the contents

Foevised 10,715,/ 2015 —
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and parposs of the Comselidated Plan as well as identily swhere the tull text or the
Consolidaled Plan may be poviewod.

‘Technical Assistance

The ity will provide leclnical assistance o ncighbohood cibizen comunitteos, cvic
gronps, and individuoal difaemy inounderstanding the Community Developrent program
requirements, policies, and regulations govening the COBC Eotitlemment progerain,

Complainl Procedure

Ay citiven or gronp of cilizens, wilh specilic complaints segarding parts oy the enlice
CDBC Brtitlemeent program has the might fo appeal through specified charmels, Writken
complaimts will be responded Lo nwriling within 15 working days Eomthe data coceived
by the Manning and Community Development Tepartment,

1.1 Ay porson or wnoupe that s apgrieved by an action or proposal related 1ohe CTGG
Enlitlement program shall st malee theie complaint koesn b Hwe Manning and
Commumity Develapment Department:

Blelizsa Bailey, Dircobor of Planming and Commwmaty Development
City of Florence

10 Box 95

Florence, Al 35431

(296 F40-RR0G

o

—

Tf the agemieved persen or group does nol oblain salistactory resulls [rom appealing
o the slalf, then an appeal may be made o the Tocal govermings Body throagh the
CIffice of the Mayor

CHLToo of the Mayor

[ by of Flomence

[".Ck Bus 98

Florenoe, AL 35631

(258 Talba40

33 TF the amgrieved person or gronp desives le cany appeal [orward lrom the local
werverining bowdy Ehey may comtact:
LS Tepartment of Heusing anwl Urban Lrevelopment
Otiee of Cormmunity DMaoming and Development
BEL 2274 Slreel Movthy Suile B
Firmingham, AT, 35205

Fevised 14/ 15,/2009 I
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Bilingual
English Buing the predeminant Tanguuage of all neighborheods in the Cibe of Florencs, the
requuirement for meeling e needs ol non-English s peaking sesicenks is rot applicable.

Substantial Amendmenls

Thie: City of Tlewenee will amend ils binal slatement whenever il decides noi Lo caery oul
an activity described In the Final Statement, or decides te carry ont o ackivite ot
previvously described, or decides 1o substantially change W purpose, scope, localion,
beneticiaries, or budgeted dollar amont of a0 activibe, Any new profect or fransaction
foexisting aclivilies over S150A000A0 or as noted abowe changoes in the puepose, 500,
lwation and . beneficiaries, will congtitnte a substantial chamge or amendment for
purposes of requiring a wrltten amendment.

Prior to amending its Final Statement, the City will proovide citieens wath reasonabidae
notice of, and an oppo lidly o corunent onsuch peepoesed amendments, by publication
o the ity of Clorenos Planming & Commumity Teveloprnent website at least S0 days
prior Lo anendment by Uue Cily, Lhe Oty welll make availalle o the pablic, oo will
sabrndt ke TTLTY, a deseription of amendmenls adopled,

Rt loreneeal orgddepartments/planeingand corrurueity develo proentfindes, phys

Perfomance Report
Citiwens will be given a comment period of o minimon of 15 davs Lo peovide Dot on
the Comeelidated Actien Tan and Fyealvation Report (CATER),

Applicable
‘This Citizen Participation Flan shall apply to all Cornmmunity Development Block Crant

Entitlernent aclivilies thal are cn-goling as ol he adoplicon el sadcl Plan, as well as all fubore
urtivifies.

This Plan =hall remain in effect, from it ﬂljl;'lpl,'in’_ﬂ"l dale, and until all activities assisked

under the COBC Entidement progeam are onnploted, or until it is superseded by o rewe
or amended Plan.

Rovised 10413, 2014 r
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Grantee SF-424's and Certification(s)

SRR B e b ADACSCCA
Lapialor Lobe: " 20 1A0

Appllcation for Federal Asaistance SF-324

AT LR PN TR = 4 Tepz o Applicalion: " P Redshor, sekw apopie ki

D Preaaglizatan I—_|'\Jn'.\- |
[4] #aplicatian (] ¢ remtbustion T Clher CEpnzbyl

I:l Clanyesd Corecles Spplizalior DRmisi\:r | ) _ S

* .5 Dane slecehved: Lodppleand 1datias

|:'|- ERR I

fia. Fararsd Fully bkcilia Sl Frderzl Agesd Blan fiae

Statn Lsn Cnky:

L. Dt Foeshd i Slata: |:| | 7. Slala Aaclicalian kerliter: | |

& APFLICANT IMFORMATICN:

" u. I"U“'“"'"‘-‘ !l:'I'J' " L R ] l'.I"H_hll.l:!d T - |
~ b EmplycnTaepaer Beicatian damnas (ST " Orjanzatcral DUKS
AE-SC0LERT [s7a pemznnana
d. Address:
* Sire]: Tl W College fhiies, fulke 110
SlwwtF
" uEk ELaT=ocz
G el Pacizh: |
" B LTS |
“ronTroe:
B OFITET ATATEZ

"&£ oHasial Uede: et -acis

«. Drganizatianal Unir:

Dapadmen! Hana: Orei=iay Yank

B R | | I ' =

t. Mamic and cantnat itarmadlon of pars o ta b eontacind on martars nvahdng thils apglication:

Prche e e TEriHame: e dses

TrgE A ceal Al
fTebssome Ma-ber: | TLn-EH0G Fies Mumba |2ng-72an0 |
“Emsill mhal_svHElorcozesl_oToe |
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Application for Federal Assistance SF-424

* 8. Iype af sapplicant 1z Bdart Applleant Typa:

g orr lastial polmimerroerd

Typs ol Soplicanl 2: Sees Applcats |ype:

ot e ~

Typw o Asslicart 1 Selam AppleaT e

= rber iomechye:

0. Hame of Federad Aqency:

[—._-; Peapiar a=rl b waeier sedd orleEt Bees cpmes

1. Catalap of Federal Domestic Assistance Numaer:

TIFTus Titks

* 12, Furnding Cpportunity Humber:

L=l

"The:

T I L Kol LU IS PR Y

43, Compettian Iderfcadlon Mumber:

Tila

14. AraAs Aftartad by Prafect (DItee. Counties. Stotes, ate):

A attackmant

Jalate AHackracnt | | Wit

* 15, Descrpther THIE of Applicant’s Praject:

ULy ub Uovrerce DormoarsTy DeTe legeent 0o Goerk

A vl g lrg cocureeie g sl inowgen el

A Al irenls | | olete Sliackonens | l Wiee il re ]
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Application for Federal Azgistance 3F-424

16, Congressional Distnicts OF:

R —
o, Apphz. I:l “E PogmmePaect |y

Actanch aa kb lslal ProgranePrgasd Coogaasaemal Dalita Doeeded

L e _ | | A Attsinen Tedea Afischmant | | Sl BHAEhmant |

17. Proposed Prajnek:

ThoBee Dabi 4o sonsl

13. Eadimilag) Fundivg (5]

* 4. Faddail | AT, 1AL
* b, Aszlkeart R
fu Sl [
" d. Lazsl | T
‘e e Coo
I PG Prama F3, 400

- R 1 dal Al

®14. Is Application Subject 1o Revicw By Stake Under Execubive Drder 12372 Process?
|| & Ths aaplizatiar swas made avai ank: ke e Sz uader e Exeot v e 1235002 Process for vk an I:l
[] b Proaram iz subisnd 10 F O 1E3F2 bl Fas st haan saemad by The Slate kr e

[5] & Proassr 13 nok sosaned by = 01 C23TE

= 20 b {1ve Applichnr Dalivgquan Qn Any Fagaral DelT JIF "Yea,” prosdde axplasation n sitachnsant.|
] ves [] o

It ¥ 55", provkln axalanaion ard sana

S0 AE e L H Diglale Badiraa] Wl BUAacamail

21. "By slgning this application, | certty [1) to the statemerts conkained 0 the sk of corffications®™ and (2] thert the stabemenly
herein are tree, complete and accoraie to the besi of my knowledge. 1 also provide the reguired assorgnces"" gocd agres Le
comply with any re=ulting termms iF g et an aveard, | am s tha amy fads, fictidows, or frodubenl slalsmeels o ciaima may
subjuct me o criminal, sivwl, or adinipistedive peoalliaa, (U3, Code, Tells 218, Secian 1001]

[£ v iacRzz

=r The lam of corfzabare 2nd asiLrascos, o0 an IRherses SHe wenzee pau oy cbbaly 1ns 08t s conlared 1919 399easceme o0 agensy
50 G FEIUGIENE.

Adithonizad Rapreraniative:

Fiefiz |_,l|- . . o _—l TS hare B R |

13 kore: | .

“Lawl Hane | 4eln |

LM

e I; e |

* Tubpd e Myl

- Erall |., T

* B gratre of fulhanzed Hepreser ol ‘Pala B grad:

Consolidated Plan FLORENCE 175

OMB Control No: 2506-0117 (exp. 06/30/2018)



ASSURAMNCES - COMNSTRUCTION PROGRAMS RAS hornier: ACA0-000E
Ccpiralion Clale: 02282022
Fudin: reaart ng burcea for fis collaction of infarmation 1S estmemes o swerage 1 minses per response. incduding tire for raewing
instucticns, sesrcning exsling dats sousces, cabtaring a1d mair l@ining e sals neadesd ard compkairg s sedaning Lha aollect an of
inlonmialivn. Serd comrrreits regarding the busdon estmate or any sthes aspest of this ool ecion o informatcn, irgleding sungestion: for
ety this zurden, t2 the Office of Manegerent 51d Sudged, 1Pspenvork Seducion roec (038-0042) Washinglor, B2 208035,

§

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE CFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS FEOVIDED BY THE SFONSORING AGENCY.

MOTE: Seralr of these aEsLrances may rat De apalicabile G pour projecl ar rogeanm. |7 you iave questong, plesse contact he
: Aardling Adery. Furlbier, cenliain Coecveral ssssistiames swanding agercics may couing: aopliconds ecesify oseldilional
mssurarces. IF such is the case, you wil b2 wtflec.

A b eluly satbanzed represscrdative: of the apelicant, | essify that the apglicsnt:

1. Hes tre egal authorily 10 apply lor Federal assislarae, G Wil eompee witt dhe [ negnvermmerdal Presganed fel

sl Ve irslitaticril, marserial ond Francial capagiline of 180 {22 1 5.2, 8547 28-4763) relmirg 1o presericad
Jnciuding funds sufficent to psy the ren-Fedesal siare slomzartds of meril sysioms o pregrarns lunsed

o prtnel codls] Lo ensane prupern pliaeaing, snder ona of ta 19 statutes or regulatans specied 0

maranemant and cemsleton of project tesoribed In Agperdiz A ol OPK's Standarss ber 2 Mer s Sveten of

1hlza spplication. Porsnnred sfclminigtration o5 GF.R Q00 Subpar T
2. Wil give the awerding agercy, te Complrolier Senesl 9 Wl corply wih the Lead-Besed 1sint Polsoning

ol the Uniled Slales ans, il appoedariale. e Shale, Proswoentan Az (42 LSRG 554807 el sec.) which

the righd s cxamine all reeords, bosks . pazers. or prohibns the uza of leasd-bazed pair: in consraction o

deoumens selatad wothe sssistzce; and Wil 2stailsr retabililalion of residencs strucunes,

A procer aucoualayg sysler o sk vt N . . i

neerally aczepd avcounding slandsrds o ecancy 10. Ml cereply with all Fedaral statutes rodatiing e ran-

direcilies. dizcriminatio. [Mese mciice but s rat Imied b {=)

Ttz W oof b Gl Reiggress Sl of 198540F L. AR 352)
which probbita discamn 1aten on tha basis of raoe.
viilur ur malieal adging sk Tille 3 ol ke Educalion
amendrrents of TE7E, fes amended (70 LG §E1GR
1682, ard ©&45-"£44), which profzits dizciminatizg
il s [ Seetan 504 af The

fehab tatior Aot o 1073, 3z amerdad (28 LS.
E7RA, which srohitdls diserimingtion o ihe bess of
=andans; (dl ke Ane Discrimingdion Ack of 1975,

S0 Wil nol dspese ol modily e ases ol or dhaarese The
terrs of fhe real prepery Bole or afarintzrast in be
&8 ane faclit2e without pe s2ion and inslucisns
Treser [l savwsandivg ey, Wil rezoe: ther el
avardirg sgency directivas anc will noude a covenant
i thes lite ol real progerty acquined in ssole e in pard
with Fodersl assigzarcs funds 10 assure ne-
discrmirston oanng the uselul lfe of the prajact.

4 Wi comply with tre: rsquircments of she assisiance sranded ::']2 U'S'E' ?ﬁﬁjm.'m 5'?1:: -.J'-111|d1|:||:|r:|'!|5|i;t5 e
awarding anetcy witk regard 10 the drafling, revasw snd i seerimivatt cin o this hasdis o g (e e Dray Als
spipiriil ul cunsinusion pares antd spel esafinrs, Crfica and TI'EIl.EI‘I]TEﬂt.-f-A:I:_{rf 1_5?_"—' [E-I-- #2-2551, "'_5

areeides e aling lo nordiscrimingtion o0 he besis of

Lo Wil provice 5qd mesatsin competent end sdaguaks dran atuese; 0 b Comprchensive Alohnl Aouse o

Brginesing suiersison al le sonsluci

siles I Alzonalizm Preventan, resiment snd Rehablitsticn

ersLa thal the completa work conforms wth the Aol 1970 (P.L 91-618]L a5 arrendes, relairg o
aparoved plans and spectications ard will lumizh nodiscirrinabon an the besis of altobal shuso or
nrcgres W reparts and suck odher information as nioy be aleobalisn; (y) §9523 ad S27 af the Fubla Healh
recJired by 1he sasistance awsnding agecy or State. Somvisn Aot of 117 (42 ULS.G EE2A0 dd 3wl 280

41, &z amended, relabing so corfidantialiy o alzohal
s drag abase palienl recards; dh) Tile Wi ol he
o Rligrs Act of TOGE (42 LSO 53000 et san ), o

G Willinibake s sompletn e wors wehin the appicshle
Lrris frare afer recais aof approys of The ssanding ageacy,

e amented, reating 1o nordisoririntion inthe eala,
T ":1." “E:‘ft.' Sr'lf?.hgufr‘fﬁ 'ID Prﬁt‘_"f':ﬁ:‘ﬁ%*rmmr rerdal or Faancing of ko mg: (0 ey athon
using their pos ks nr e pemnge thin conglitos: o Mane sarimirEtion peoy sions in the speaific stabials)
prazanis the appsarance of parsons of o anzalions

ander bk app cslioe lor Fedaral ass sk is beirg
mieda; =nd i} the recuinamants of any whee
rondiscririnalion slaluwsls) which msy appy b the
azplication.

el eminleresl, ar persoreal gain.

Prrevsivus Tditan Usakbs Sutharized for Loca Reprzouzon Steredard Farm 4241 (Hew, ©590
Pragriped oy DME Croular 8- 0F
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T Wl ennply, ar nas aseady aomplisd, dilio e
rmuyuiremenls of Tilles 1 ead 110 of the Usitomm Rolnzation
fes stanca and Feal Proserty Acqulslten Pelices Actof
1870 P.L. 81 -646] wivch prowvioe Tor s amd squiliable
treaitmees of perens ©spaced onwhose propaty is
acquires 83 & reeult of Federal and ‘sderally-assleed
prgrarrs, These reguireimends apoly o @l icienests ool
propasy 503 Jires for project purposas regardless of
~ederal paridpalion in purshases,

120 Wil Gonaly with the provisions al the Haloh At (5 UL5SC.
EE1A071 1500 aimet 7324 TR0 which limit te politicsl
gciviies of eriplyvess whoes 2ncpal errployment
aclvilies are furded inowhole onin par vl Fecasal Tonds,

120 Wl careply, as applicable, w b L provsioes ol he Davis-
Bacea At (40 LV G527 w0 27071, the Copelend A
(A0 LSS UTE: and 18 U500 5874, and Bia Centac
Wlork | kears aed Saley Slanchards sl (40 0LE.CL §5127
322} regarcing abor standards “or fedars y-nesiztad
conglraclion subssraarenls.,

4. W corply with food inguranoe purchesa requirenmants of
St 1020000 e Flood Dieasler Proleciis Aclal 1573
(=L 03-224] whicn requires recipients in a spec al ocd
Aazard sraa ke partclpste In e 2rogram and b purchass
Tl irssurarire: <t nlol cost of inssomible renstoeon
#nd scouistion s 510,000 or mora,

16, Wil cerrply with covimnmendal stancerds which may be
prescribed 2arsuant 1o e foliowira: (a) iInetduton of
vrwircrrrenlal cualily conlml reesescares urder e Malions
Ervirzarrants! Falicy Actof 1963 (PL 9°-

e a1d Execitive Orodes (EXD) 11574, {a} b ication
il vinkinirg Fidlilics parseent o 011766 (o)
profecton of watands cursuant 1o 20 119560 (d)
ealualion ol llesd fazands ir Ioodpizing in accndatce
with EC 11288, o) assuranes of sroject consistioray
with bre spprowved Sale menagemarn 2rogram
clersezhopaesd coderr he Coaslal Zane Maagemer. Acl ol

1072610 5.0 55145 el ser ) M oovomay of

Fedeal acling o Slate |Clezn Alr) Implameartztios
Plens urder Sectiion 178 of the Cleen Air a0 of
1853, a3 amencdsd (42 U050 557401 el seq 3 ()
predezlion ol weelergrours socaes af cinking water
unesr the 227 Dringirg Waer Actof 1974, 0y
arnenced §1'._ B3-523); ang, (h] protecton of
cnpngrre] spoios urdor e Endargeresd Bpadlas
Acs of “973, 55 amendad (P.L. 20205

1R, W commpiy wiln e Wil @ Sceric Rivers Act of
10GE (& LLS.C 5 271 af so ) relaled o crolecting
companers o patEnbal componante o te nationg
wik! anel srrm rivers sysoen.

17 WD i e sowerrlivss sseney i Assaring complisnos
with Sectien 106 of the Mationa: Hisoie Proseradion
Pl ol 196, as arvended 16 LSS, G470 BD 11993
ficknt “igainn ard srmbeesing o histodo poperlies), 20d
te Archaeclogical ard Histerc Praserdat on Ack of
1974116 1L5.0. GRIA94-1 & ).

16, Wil cauze be be performed tre sequired finsncial and
vrmiplisee: sudils in crdaics wilh he Sagle Adit
Aot Arrendments o 1058 and QRE Givoular Mo 8135,
ity al Blales, Lece Covemments, ans Mor-Profie
Crganizations.”

19, Wil comnpdy with sl spplizab e requirsments of o' sihor
Feders laws, exsculive ardes, requleckois, and poicss
aowarr 19 ths prosrn

A0 W comiphy wilh The reguiresents o Sectan 10620 of
b Treff aking W olims Proetocdine fot [TYRA) ol 2000, 2o
arrendes (22 U.5.C. T8 wheh proaibis grant swand
seippiends or o sub e pienl Toon (1) Ergaging ir aevans
forma of tafizking in parsors during the perod of lire
Ihial e e & ineltecl {2 Frocuring & commerncial
sa g during the praod of ime kel oo sewend is in
effecs ar (3] Using forced Islorin the performrance af the:
arerinet o subeewsrls ornder e aesard.

SIGNATURE OF aUTHIRIZ=C CERTIFYIMNG CFFICIAL | TITLE
A bd e e
L 5 ._.;-';-_r__ WQ;'IIE.._r‘: el
T ARRLICANT DRG.-‘-'-HIZA_‘.-IEH 7 T —re

wiby af Flanoocs, hlabaris

[

ERLAL IR S0 Back
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CERTIFICA TN

In aceordance with the applicable smatures and The regulations governing the eonzolidated plan vegulaiions,
the Juriadiction ceelifes that:

Alfirmatively Turther Fair Mowsing —The cunsdicion will afGmslively Dither Gir ousing,

Uniform Relecation Ael and Anti-displacement and Reloeation Flan -- L el comoply with ihe
aequizition and relocation requiremaents of fhe Lnitorm Relocation Assisrance and Keal Propercty
Ao 3 nion Polizics Acrof 1970, a8 aended, (A2 1285.0 60740351 and implamaating repulationg at 45
CFR Taret 24, T Tas o elTess and s ellossing 3 mesidential aoc =Eisplacemern and eelocaron assistanac
pluon requirsd vnder 24 CTR Parl 42 o conoection il oy welivily wssisted willy Domaliog vnsdern e
Commenity Development Block Crunt or (00 programs.

Aunti-Lobbying --To the heat of the jurisdicron knowlsdee and holict:

|. ™o Federal :1[,'[)||_|J1|"|:|Iﬁi Tangls Tgve beem p:lil,l ar il b lmi-:i: '||:.- o ot el Foed i bnoany porann for
dlugniog vz allennpliog L tofluence ao o Dver or eooploves ol aie agendy, 3 Memher of Congress, an
elfiver er emploves of Coogresy, or un emeloves el a Member of Conaress 1o conoeciion with the
aocnrding ot any Fodernl contuer, the making of any Faderal orant, the meking of any Leder: loan, te
chmring inkn ot any cneperative agrasmenn, and D cerenaion, cnntinuation, renewal, amendment. or
wewlilisaon el any Federal coneact, g, Tean, or coepealive agreoment;

2. ooy Dunds other then Federal vppropriied funds Gove bees poid ue will Beopaid loany person o
infuensing or ullernphing ki Jusnse an elBeer or enplovers of aoy epency, @ MMeanber ol Corgress, an
ofticor ar craployes of Congresz, ov an craplayos of a Member of Congress iz connecuen with this
Fadzral contract, grantg, loan, nr ecaperanive agrecment, it will complete and submit Stundscd Femm-LLL.
" aclomure Farre to Begpor Lobhying,” i accordarss arith iz instnaerinns; and

3T wll seguaes bt e Lineosge of paciprpdi L ood 2 o Eos son-lebboing, ceedleannon b ineludad in
the awurd documtents Tor all subseurds ut all ters (melndine subconiracts, suomoe, anad conlaels under
arantz, loans, and sooperative apmecments] and diat all subroeiyiens shell cerly smd dise less
acaordingle.

Authority of Juriscictinm --The conselicaed plan s aothorized wnder Srate and Tocal law {28 applicable)
vl L purischelion pussesges the lesel aullwrily loocorry oot the progrons Toe wieh il is seeking fuading,
1 avcordance with wpphcable IO repulalions

Cronsleteney with plan --1he hoasing aesivitios to be undermaken with Communety Developmesl Block
Cvant, HOPE, Emergency Snlutions (rann, and Hausing Opportureitic: tar Porsons Wit A0S lunds are
cengisien with the shmegic plan in the jurisdictien s conselidated plan,

Sewtion 3 -- 10wl comply weith section 2 of the Hevsng and Urben Developinen! Aol 1965 (12 TLSC.
11T and implemeanting |'c?]u};i-::~ng ar 24 UFR Part 125,

I

Slmmature of Auvth

Mayyv

Tule '
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speeile Communily Development Bloack Grant Certifications

I'hix Brritlemzne Cammunizy corritics mar

Clivizen Tarticipation — Tt is 1 lull complivmee und Gellowng o delvilsd cliteen paracpa lien plan thal
sullsfes the reguirsoends of 22 CUR 91105,

Crommnunity Development Flan -- s congolidaled pleo adeilies coroomity development g hoosing
nails v spevilies buth shor-lern aud Long-len commun by developnen) omeciaves hat il bave Teen
daveloped o corondanwe wilh e pomare obeclive of the CLLGLG proram {10, e development of
viahle urbun communities, by providing docent hoasing and expanding ceonomic cppostunitics. primacily
tor persons of [ and moderare ineoma) and requirements ot 24 CER Parrs 91 and 571

Folluwing a Plan — I i Dollewiog o curcenl conzoliduled plon thut bas besn epproved by TIUT
Use of Funds — 1t kas compliod wicth e follewing, erircriz:

L hlamimmim Beasible Poncile, Wil mespess) wacl vities espechad e ke assistod with CDRG
Funigds, it Tas developedl il Auhon Tlae s as lo mve i asible peorily oselivilies which
bemefil lovw- ne soewderae-tacemes Genilies or sid in the prevenier or elimmnaaen of sloms o
blicht, LUhe Acion Plan may wlse inelude O DEGG-nesi st activities schich e mraniee cemiles
g desianed foomeet other comumunity development noods having pacticular urgency because
caisting aonditiona pnse a gericws and immediare tireat ro e health o weelface of he communicy,
and ather fiaansial reaciiecs ans oot availahle (see Opciona’ CORG Certitisarion ).

2 Overal Taemelin The pepremale vse of CODG Dnds, including Sectnon 108 sparnteal Inans,
durtnz progrum ez '{l.','- o 1ol |0 period speeified by the manee of one,
o, ar three spocific conscoutive program vearz|. shall prnci pally benetit persons of Jow and
mndarate income in 2 manace tat erauees thar ar least 70 percent of the amoant is cxpended i
aclivitics thal Henalin such pErsors {'lurir.g e dq-:_-ci-&l,:lulul,l In::l'ils-d.

4. Specinl Sesessments, L owall ool stiemt we cecover soy castlal cosls of pusle Duprosenenls
awsised vt U DG funds, ineluding Section 105 loun muarenteed Sands, by azsesane oy
amownt againgt aroporics cumed 2nd occupicd ber persons of low and moderets ineone.
inatucding ar foe changed o @asesament macs 23 a sondicon ot abraining aocses oo quel public
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Appendixx - Alternate/Local Data Sources

1 Data Source Name
US Census Population
List the name of the organization or individual who originated the data set.
United States Census
Provide a brief summary of the data set.
Base set data for population 2013
What was the purpose for developing this data set?
| used the 2013 base data set to determine percent of change from the 2010 count.
Provide the year (and optionally month, or month and day) for when the data was collected.
2013
Briefly describe the methodology for the data collection.
The 2013 census data was generated through a mailed survey to every household address within the
City of Florence.
Describe the total population from which the sample was taken.
40,059
Describe the demographics of the respondents or characteristics of the unit of measure, and the number of
respondents or units surveyed.
According to the data 75.1% of the population measured were White, 19.4% were Black, .4%
American Indian, 1.4% Asian, .1% Native Hawiian or other, 3.6% Hispanic

2 Data Source Name
City of Florence Needs Assesment & Analysis of Imp
List the name of the organization or individual who originated the data set.
City of Florence Department of Planning and Community Development
Provide a brief summary of the data set.
The data identifies a high need for affordable housing; a need to increase the supply of supportive
hosing for persons with special needs; a need for better availability to low interest loans for
individuals that are considered low/mod income; the revitalization of dilapated neighborhoods; a
need to increase servies that provide for low/income individuals.
What was the purpose for developing this data set?
This survey was developed to reach out for further Citizen Participation and determine what needs
exists and identify any impediments to fair housing.
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Provide the year (and optionally month, or month and day) for when the data was collected.

March-April 2015

Briefly describe the methodology for the data collection.

The survey generated an analysis of high, medium, low, no need data.

Describe the total population from which the sample was taken.

93 individuals participated in the survey

Describe the demographics of the respondents or characteristics of the unit of measure, and the number of
respondents or units surveyed.

Demographics of participants was not provided.

Data Source Name

2019 Point in Time Data

List the name of the organization or individual who originated the data set.

Homeless Care Council of Northwest Alabama

Provide a brief summary of the data set.

2019 Point in Time Data

What was the purpose for developing this data set?

Homeless Count

Provide the year (and optionally month, or month and day) for when the data was collected.

January 2019

Briefly describe the methodology for the data collection.

Individual Surveys

Describe the total population from which the sample was taken.

According to the 2018 ACS the population estimate as of July 1, 2018 is 40,428.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number of
respondents or units surveyed.

Any homeless individual the volunteer came in contact with on the Point in Time date were
surveyed.

Data Source Name

CONSOLIDATED PLANNING/CHAS DATA 2012-2016

List the name of the organization or individual who originated the data set.

OFFICE OF POLICY DEVELOPMENT AND RESEARCH (PD&R)
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Provide a brief summary of the data set.

It overviews the 2012-2016 ACS data for Lauderdale County, Alabama.

What was the purpose for developing this data set?

It was created to see Income Distribution, Housing Problems, Severe Housing Problems, Housing
Cost Burden, Income by Housing Problems (Owners and Renters), Income by Housing

Problems (Renters only), Income by Housing Problems (Owners only), and Income by Cost Burden
(Owners and Renters) and break down those numbers.

Provide the year (and optionally month, or month and day) for when the data was collected.

2012-2016

Briefly describe the methodology for the data collection.

Throught the ACS, CHAS query tool, and US census data was collected.

Describe the total population from which the sample was taken.

38,360 from the population of Luaderdale County, Alabama

Describe the demographics of the respondents or characteristics of the unit of measure, and the number of
respondents or units surveyed.

Demograpcis were not ascertain, The units of measure were housing, Owner/Renter, Income levels,
There was 38,360 units surveyed.

Data Source Name

2014-2018 ACS 5-Year Data Profile

List the name of the organization or individual who originated the data set.

US census bureau

Provide a brief summary of the data set.

This covers the 2014-2018 ACS Data Porfile. It covers Social, Economic, Housing, and Demographic
Characteristics that the survey is on.

What was the purpose for developing this data set?

To garner a 5 year tend of the population characteristics of Lauderdale County, Alabama.

Provide the year (and optionally month, or month and day) for when the data was collected.

2018

Briefly describe the methodology for the data collection.

Survey by ACS

Describe the total population from which the sample was taken.

90,376
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Describe the demographics of the respondents or characteristics of the unit of measure, and the number of
respondents or units surveyed.

It covers the Social, Economic, Housing, and Demographic Characteristics.
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