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HAMBURG TOWNSHIP
PARKS AND RECREATION COMMITTEE
REGULAR MEETING AGENDA
Location: Hamburg Township Board Room
Tuesday, August 28, 2018 — 3:00 p.m.

Call to Order
Pledge to the Flag
Roll Call of the Board
Call to the Public
Approval of the Agenda
Approval of the Minutes
A. Parks Regular Meeting — July 31, 2018, Regular Meeting Minutes
Correspondence
New Business
A. None
Current Business
A. Parks & Recreation Master Plan/Pending Grants/Supervisor Report
1. Iron Belle Trail/Lakelands Trail — Supervisor update
2. Grant Planning Summit — Schedule Meeting Date
B. Township Park Use Policy/Fee/Procedures
1. Policies & Procedure Manual — Updates Pending
2. Park Fee Schedule
A. Scheduling Software RFP — To be developed
B. Field Maintenance & Equipment Plan — To be developed
C. Administrative Services
1. Park Coordinator’s Report — August 2018
2. Senior Center Report — None available
3. Park Use Requests:
A. HERO - Vietnam Memorial Moving Wall Visit — Aug 29 to Sept 2, 2019
4. Scholarship Program — No requests for funding
D. Special Projects
1. Playground Upgrades — No updates
Hamburg Historical Museum lobby display — No updates
Gravel Parking lot/service drive maintenance RFP — No updates
Batting Cage, T’Ball Fencing & Field Upgrade proposal — Bids requested
Sun Shade for Adult Workout Area — Pending
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E. Sponsorships/Volunteerism
1. Eagle Scout Project — No updates
2. Amenities and Beautification Committee — No updates
A. Clock Tower Project — Beautification Volunteers Needed
B. Memorial Bench/Tree Project — No updates
F. Signage and Community Awareness — Request for Proposal to be developed
G. Risk Management (Insurance/ADA)
1. ADA Compliance in Parklands — Transition Plan — No updates
2. ADA Policies and Procedures - Pending
10. Call to the Public
11. Committee Comments

12. Adjournment

Next Meeting Date: Grant Planning Summit- September 25, 2018 — 7:00 p.m.
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Hamburg Township
Parks & Recreation Committee

Regular Meeting
Hamburg Township Hall Board Room
Tuesday, July 31, 2018
3:00 p.m.

Call to Otrder

Motion by Koeble, supported by Auxier for Coordinator Henneman to chair the meeting.
VOICE VOTE: Ayes: 5 MOTION CARRIED

Henneman called the meeting to order at 3:17 p.m.

Pledge to the Flag

Roll Call of the Parks & Recreation Committee

Board Members Present: Koeble, Muck, Bennett, Auxier, Dolan (3:30)

Board Members Absent: None

Advisors Present: Deby Henneman, Parks Coordinator; Pat Hohl, Supervisor

Advisors Absent: Nick Miller, Fire Chief; Richard Duffany, Chief of Police; Russ Williamson, Building & Grounds;
Chris Hoskins, Senior Center Director

Call to the Public

A call was made with no response.

Approval of the Agenda

Motion by Koeble, supported by Muck, to approve the agenda as presented.
VOICE VOTE: Ayes: 4 (Dolan absent for vote) MOTION CARRIED

Approval of the Minutes

Motion by Auxier, supported by Koeble, to approve minutes from June 26, 2018 as presented.
VOICE VOTE: Ayes: 4 (Dolan absent for vote) MOTION CARRIED

Correspondence
There was no Correspondence.
New Business

There was no New Business.
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9. Unfinished Business
A. Parks & Recreation Master Plan/Pending Grants/Supervisor Report

1. Iron Belle & Lakelands Trail Update

Hohl stated grant applications are on hold until the Grant Summit, to be held in September with Parks &
Recreation, Department Heads and the Township Board.

2. Universal Playground & Linking Trail Grant Opportunity — McKenna — Approved
Henneman to touch base with McKenna and start planning and advertising the Summit activities.
3. Solid Waste Challenge Grant — No update was made.
B. Township Park Use Policy/Fee/Procedures
1. Policies & Procedure Manual — No update was made.
2. Park Fee Schedule — No update was made.
C. Administrative Services
1. Park Coordinator’s Report
There was no Parks Coordinator Report.
2. Senior/Community Center Report
There was no Senior Report.
3. Park Use Requests:
There were no Park Use Requests.
4. Scholarship Program — No pending requests.
D. Special Projects
1. Playground Upgrades — No update was made.
2. Hamburg Historical Museum lobby display — No update was made.
3. Gravel Parking lot/setvice dtive maintenance RFP — Bids sent to Administrators
4. Batting Cage, T°Ball Fencing & Field Upgrade Project — RFP to be developed
5. Sun Shade for Adult Workout Area — Pending
E. Sponsorships/Volunteerism/Scholarships

1. Eagle Scout Project — No update was made.
2. Beautification Committee — No update was made.
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10.

11.

12.

F. Signage and Community Awareness

1. Entrance Signs/Patk Rules/Way-finding Signs — No update was made.
2. Trail Town — No update was made.

G. Risk Management (Insurance/ADA)

1. ADA Compliance in Parklands — No update was made.
2. ADA Upgrade Reporting Form & Procedure — Approved by Township Board

Call to the Public
A call was made with no response.
Committee Comments
Muck stated the City of Novi is developing a special use process and Ordinance for Donation Bins in their area.

Hohl stated the access point to Halls Creek is available for use, and the Huron River Watershed Council has it on
their water trail map.

Dolan stated additional funding designated for a shade structure for the Adult Workout Area has been received from
Mzt. Attwood.

Adjourn Meeting

Motion by Koeble, supported by Muck, to adjourn the meeting.
VOICE VOTE: Ayes:5 MOTION CARRIED

Meeting adjourned at 3:40 p.m.

Respectfully submitted,

V2 7934

Debra Henneman Mike Dolan
Parks Coordinator Township Clerk
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Memorandum

August 23, 2018

To: Parks and Recreation Committee

From: Deby Henneman, Parks Coordinator

Re: September Meeting Date Change — Hamburg Grant Planning Summit

It was recommended by the Township Board that a Planning Summit be
scheduled to glean input from all Department Heads, Township Board, Public
at Large, User Groups and the Parks Committee. The goal is to ensure that the
Park Master Design Plan, and ultimately the Hamburg Township Grant Packet,
be as comprehensive as possible and includes all Capital Improvements that the
Board is looking to complete in the next decade or so.

Contemplating holiday schedules, and to give ourselves enough time to invite
members and prepare for the Summit, Laura Haw from McKenna Associates
suggested that we hold the meeting on our regular meeting date of September
25® but move it to 7:00 p.m. It was also suggested that we provide

refreshments and that invitations go out no later than Wednesday, September
5, 2018.

Laura has provided a draft agenda which I have included in the packet. I
recommend making a motion to change our meeting on September 25, 2018
trom 3:00 p.m. to 7:00 p.m., and to schedule a follow-up Special meeting on
October 9™ at 7:00 p.m. anticipating that:

e Formal invitations will go out in early September
e Follow-up interviews will be conducted with those who cannot attend
e A meeting will be held on October 9, 2018 at 7:00 p.m. to finalize draft



e Draft of Master Design Plan will be available by November 2, 2018 to
be included in the Township Board packet for Thursday, November 8,
2018.

e Township Board will review draft, provide input and recommend
changes by their December 4, 2018 meeting.

e Draft will be finalized and deliverables will be packaged for Township by
end of January 2019.

I highly recommend reviewing the current Parks and Recreation Master Plan
prior to the Summit, and paying particular attention to the Five-Year Capital
Improvement Plan which starts on page 67.

The document can be found at the following link:
http://cms5.revize.com/revize/hamburgtownship/Lawroom/Parks%20&%20
Recreation%20Master%20Plan/Hamburg%20TWP%202018 Recreation%20
Master%20Plan 11.2017 small%20v _.pdf.



http://cms5.revize.com/revize/hamburgtownship/Lawroom/Parks%20&%20Recreation%20Master%20Plan/Hamburg%20TWP%202018_Recreation%20Master%20Plan_11.2017_small%20v_.pdf
http://cms5.revize.com/revize/hamburgtownship/Lawroom/Parks%20&%20Recreation%20Master%20Plan/Hamburg%20TWP%202018_Recreation%20Master%20Plan_11.2017_small%20v_.pdf
http://cms5.revize.com/revize/hamburgtownship/Lawroom/Parks%20&%20Recreation%20Master%20Plan/Hamburg%20TWP%202018_Recreation%20Master%20Plan_11.2017_small%20v_.pdf
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MCKENNA

August 17, 2018

Mr. Mike Dolan, Township Clerk;

Ms. Deby Henneman, Parks and ADA Coordinator; and
Parks and Recreation Committee

Hamburg Township

10405 Merrill Road

P.O. Box 157

Hamburg, Michigan 48139

Subject:  Manly W. Bennett Memorial Park Master Design Plan — September 2018 Summit

Dear Hamburg Parks and Recreation Leadership:

Deby Henneman and | met on August 17, 2018 to discuss the September 2018 Summit for parks and
recreation improvements and prioritization and specifically, Bennett Park projects. The following draft agenda
is proposed for the Summit.

Draft Agenda:

1. Welcome and introduction to Parks and Recreation Committee / McKenna Summit team.

2. Brief background on the project and outcome for the evening.
This will highlight the Township’s continued work to prioritize projects and streamline resources and
efforts so that greater outcomes for the entire community will be achieved.

3. Highlight current parks and recreation efforts.
Provide a high-level overview of current parks and recreation efforts, ex: recent Master Plan, ADA
compliance, Trail Town, Iron Belle, Adult Exercise Station, phase Il, etc.

4. Budget status.
Briefly note the revenues / expenditures and the goal to leverage funds for parks and recreation.

5. Brief question and answer session.

6. Break out session: parks and recreation projects Township-wide.
Facilitated exercise to prioritize all major parks and recreation projects within the Township.

7. 5/10 minute break.
8. Break out session: Bennett Park project prioritization.
Facilitated exercise that is zoomed in on priority projects at Bennett Park and the future vision of this

area.

9. Final thoughts and next steps.

HEADQUARTERS
235 East Main Street O 248.596.0920
Suite 105 F 248.596.0930

Northville, Michigan 48167 MCKA.COM Communities for real life.



Summit Logistics

We anticipate a total of two (2) hours for the Summit meeting and encourage refreshments for increased
attendance. The formal presentation will be designed to be approximately 20 minutes with 5-10 minutes
immediately after for questions and answers. The focus of the evening will be the two break-out sessions. In
the middle of the room, between the two breakout sessions will be two 6x6-foot maps of (1) the entire
Township and (2) Bennett Park, which will be place on tables (coffee table style) where individuals can
gather and directly draw on / write ideas down.

Summit Invitations

In preparation for the Summit, McKenna will be drafting invitation language for Township review that will be
emailed directly to the Township Board, various Commissions and Administration (including Department
Heads), and identified stakeholders. The invitation will be posted on the website and social media as well.

If there are any other stakeholders or user groups who should be directly contacted, aside from those on the
Township’s email roster, please let us know and we will reach out to ensure their viewpoint is included.

If you have any questions, please do not hesitate to contact us. Thank you !
Respectfully submitted,
McKENNA

s & 2L

o o8
Laura E. Haw, Al
Principal Planner

Hamburg Township - Bennett Park Master Design Plan Summit 2 .
August 17, 2018
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August 24, 2018

To: Parks & Recreation Committee

From: Deby Henneman, Parks Coordinator
Re: Park Coordinator’s Report

The event season is winding down to an end, with the last Tournament occurring this
weekend. The event coordinator contacted the Hamburg Township Police
Department directly to arrange for Public Safety presence during the event. Costs will
be billed to the applicant, and will allow for us to know the estimated amounts to
include in future fee schedules.

Michigan Recreation and Parks Association contacted me for an interview, and will be
teaturing the Hamburg Township Parks Department in a future article. We spoke
about the unique recreational opportunities we have in our area and the partnerships
we have with the groups that utilize our facilities. A draft article should be coming to
me in the next few weeks, and I will keep you posted on the publication date.

During my annual inventory, I took note of several areas that are in need of a little
TLC. Specifically, the T-ball diamonds require weed control and gravel, along with the
installation of safety fencing in front of the player benches. In west park, the
concession stand needs a deep cleaning and painting, and the pavilions and benches
dotted around the entire facility could use some stain. I would like to thank the Flyer’s
Club for staining the pavilion back by the airfield, it really looks nice.

I have started on the updates to the Parks and Recreation Policies and Procedures and
hope to have the majority of the changes done by the end of October. I plan on doing
a separate document for the functions of the ADA Coordinator.
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Memorandum

Date: August 14, 2018
To: Parks and Recreation Committee
From: Deby Henneman, Parks Coordinator

Re: HERO Park Use — Manly Bennett Park — East & West
Special Event: Vietham Memorial Moving Wall
Viewing Dates: Thursday, August 29 through Monday, September 2, 2019.

East and West Park Blackout Dates (including set-up and tear down):
Sunday, August 24, 2019 through Wednesday, September 3, 2014

We are in receipt of a Park Use Application from Hamburg Enhanced
Recreation Organization (H.E.R.O.) dated August 1, 2018 to host the Vietnam
Memotial Moving Wall from August 29 through September 2™, 2019.

The applicant anticipates up to 5,000 guests during the course of the event, and
is requesting extra time for set-up and tear-down which is necessary to provide
the Moving Wall with a safe and proper setting. Blackout dates being
requested are around Labor Day weekend, when we typically see very little
activity on the fields. The fall soccer seasons will be delayed a few days due to
the tear-down activities and the soccer clubs will be notified if HERO
completes the restorations any sooner than the 3™ of September.

I recommend approval of the application from HERO for their Vietnam
Memorial Moving Wall Event in East and West Park from August 29 through
September 2, 2019 with Blackout dates of August 24 to September 3, 2019, as
outlined in their application dated August 1, 2018 and contingent upon the
tollowing: That a Certificate of Insurance naming Hamburg Township as
Additional Insured be provided in limits that satisty the Township Attorney



Moving Wall Application
Page 2 of 2
Memo

and Insurance provider, that the current Park Use fee of $700.00 per day, per
park area, be waived due to the nature of the event, that the Clerk Department
be provided all requested documents to their satisfaction, that the Concession
stand sales be limited to pre-packaged foods or that vendors, if any and subject
to inspection by Fire Marshal, provide Certificates of Insurance and copy of
their food license, if applicable.

Due to the nature and size of the event, I recommend a joint meeting including
members of HERO, Public Safety and the Clerk staff to answer questions and
turther discuss the parameters of this park use approval prior to the event. I
will also communicate to the clubs what dates the parks will be unavailable for
their use.

This applicant will be in charge of requesting additional portable toilets as well
as dumpsters for this event, and all charges incurred for these services. They
will also be expected to have all additional facilities removed by September 3%,
2014 and will be charged for any damages incurred to the premises due to their
event.
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