Hamburg Township Offices
10405 Merrill Rd., P.O. Box 157
Hamburg, Ml 48139
(810)222-1124
www.hamburg.mi.us

HAMBURG TOWNSHIP
PARKS AND RECREATION COMMITTEE
REGULAR MEETING AGENDA
Hamburg Township Board Room
Tuesday, October 24, 2023 — 3:00 p.m.

Call to Order

Pledge to the Flag

Roll Call of the Board

Call to the Public

Approval of the Agenda

. Approval of the Minutes

A. August 22, 2023 Regular Meeting Minutes

Correspondence

A. Hamburg Township Museum — October Newsletter

Current Business

A. None

Old Business

A. Parks & Recreation Master Plan/Pending Grants/Supetvisor Report
1. Iron Belle Trail/Lakelands Trail Projects

e Huron River free-span Bridge Grant — No Update
e MDNR Spark Grant #ARPA-0863 — Trailhead Improvements — Denied

e Ralph C. Wilson Trail Maintenance Grant #1G202324346 Zukey Footbridge — No update
2. Park Master Design Plan Concept — Pending

3. Bennett Park & Senior Center

e Bennett Park & Water Trail Access Improvements #TEF22-0107
O Spicer completed survey — will schedule meeting to discuss concept

e LEO & MCSC MI Community Center Grant — Filed
0 Senior/Community Center Upgrade & Expansion Project
®  Phase 1 Submission for Planning & Remodel
e LivCo ARPA Funding — ADA Accessible Patio Doors & Other Improvements - Update
e HERO Grant - East Park Intergenerational Gathering Area — Proposed
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B. Township Park Use Policy/Fee/Procedures
1. Park Facility Use Policy — Updates Pending

2. Park Fee Update — Cost Comparison Complete — Updates Pending

C. Administrative Services
1. Township Coordinator’s Report — October 2023

2. Senior Center Report — October 2023
3. Scholarship Request
a. Bast MI Panthers — Fall 2023
4. Park Use Requests
a. HERO — Moving Wall — September 7-18, 2024 — Information Only (IB approved 9/17/23)
D. Special Projects
1. Baseball Dugout Renovation Project — Update
2. Pickleball Court #3 — Update
3. RC Truck Track Proposal — No Update
4. Bennett Park & Water Trail Access Improvements — (Report under Grants)
5. Scheduling Software RFP - Discussion
E. Sponsorships/Volunteerism
1. Amenities and Beautification Committee
F. Signage and Community Awareness
1. Wayfinding & Safety Signage — No Update
G. Risk Management (Insurance/ADA)

1. ADA Compliance in Parklands — ADA Coordinator Training Update
10. Call to the Public

11. Committee Comments

12. Adjournment

Next Meeting Date:
Parks Committee: November 28 — 3:00 PM
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HAMBURG TOWNSHIP
PARKS AND RECREATION COMMITTEE
REGULAR MEETING AGENDA
Hamburg Township Board Room
Tuesday, August 22, 2023 — 3:00 p.m.

Call to Order

Dolan called the meeting to order at 3:04 p.m.
Pledge to the Flag
Roll Call of the Board

Board Members Present: Michniewicz, Dolan, Auxier, Muck
Board Members Absent: Henneman, McCabe

Call to the Public

A call was made with no response.

Approval of the Agenda

Motion by Michniewicz, supported by Auxier, to approve the agenda as presented.

VOICE VOTE: Ayes 4 Absent: 2 ( Henneman, McCabe) MOTION CARRIED
Approval of the Minutes

A. June 27, 2023 - Regular Meeting

B. July Meeting Notice

Motion by Auxier, supported by Dolan, to approve the minutes from the June 27, 2023 Regular
Meeting.

VOICE VOTE: Ayes 4 Absent: 2 ( Henneman, McCabe) MOTION CARRIED
Correspondence

A. Hamburg Township Museum — July & August Newsletters

Current Business

A. Howell Recreation Organization — Field Use Discussion/Presentation

B. Parkland Use Permit Sign Policy — Change Proposed/Recommendation to TB
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9. Old Business
A. Parks & Recreation Master Plan/Pending Grants/Supetvisor Report
1. Iron Belle Trail/Lakelands Trail Projects

e Huron River free-span Bridge Grant — Update
e  MDNR Spark Grant #ARPA-0863 — Trailhead Improvements — No Update

e Ralph C. Wilson Trail Maintenance Grant #1G202324346 Zukey Footbridge — No update
2. Park Master Design Plan Concept — Spicer Group Agreement to TB 9/5/23

3. Bennett Park & Senior Center

e Bennett Park & Water Trail Access Improvements #1F22-0107
0 Agreement Received — to TB 9/5/23
O Spicer Agreements — Prime Professional to TB 9/5/23
e LEO & MCSC MI Community Center Grant — Deadline 8/31/23
0 Seniotr/Community Center Upgrade & Expansion Project
O Phase 1 Submission for Planning & Remodel
e LivCo ARPA Funding — ADA Accessible Patio Doors & Other Improvements - Update
e HERO Grant - East Park Intergenerational Gathering Area — Proposed

B. Township Park Use Policy/Fee/Procedures
1. Park Facility Use Policy — (Sign Permit process for Parks — Change Proposed above)

2. Park Fee Update — Cost Comparison Complete — Recommendation to TB pending

C. Administrative Services

1. Township Coordinator’s Report — August 2023
2. Senior Center Report — August 2023
3. Scholarship Request
a. Updated report attached
4. Park Use Requests
a. None
D. Special Projects
1. Baseball Dugout Renovation Project — Discussion
2. Pickleball Court #3 — Update
3. RC Truck Track Proposal — Update
4. Bennett Park & Water Trail Access Improvements — (Report under Grants)

5. Scheduling & Invoicing/Donations — Demos to follow short-list
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E. Sponsorships/Volunteerism

1. Amenities and Beautification Committee
F. Signage and Community Awareness

1. Wayfinding & Safety Signage — Update

2. Hamburg Historical Sign in Hamburg Cemetery — Installed, Dedication Date TBD
G. Risk Management (Insurance/ADA)

1. ADA Compliance in Parklands — ADA Coordinator Training Update
10. Call to the Public

A call was made with no response.
11. Committee Comments

Discussed the Powerade Soccer Tournament and concerns. The Deputy will be asked to attend next month’s
meeting to discuss concerns.

12. Adjournment

Motion by Auxier, supported by Michniewicz, to adjourn the meeting.
VOICE VOTE: Ayes 4 ABSENT: 2 ( Henneman, McCabe) MOTION CARRIED

Meeting adjourned at 3:38 p.m.
Respectfully submitted,

Karen L. Vermillion
Clerk/FElection Assistant

Next Meeting Date:
Parks Committee: September 26, 2023 — 3:00 PM
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P.O. Box 272
7225 Stone Street
Hamburg, MI 48139
810-986-0190

hamburgmuseummichi-
gan@outlook.com

https://hamburgmuseum.org
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BOARD OF DIRECTORS

Karl Bangert
President

Carrie Schulz
Vice President

Suzanne Hines
Sec/Treasurer

Pat Corr
Membership

Alice Winkelman
Della Copp

MUSEUM HOURS
11am -3 pm
Weds. & Sat.

ADMISSION
$2 Adults, $1 Children
18 and younger.
Members Free.

The Wave

Newsletter of the Hamburg Township Historical Society - October 2023

October is a month of many learning opportunities at the museum. Please
be sure to check front and back of the newsletter for details.

MARKING HISTORY

Join the Hamburg community and state and local repre-

sentatives for the dedication of the State of Michigan
historical marker highlighting the founding of Hamburg in 1831 and Edwin
B.Winans who served as Michigan governor from 1891-1893, now buried in the
Hamburg Cemetery.

This new marker replaces the original one established through the work of Joyce
Dewolf Terry and the Hamburg Historical Society in 1981 as part of the 150th
Anniversary of Hamburg’s founding. Hamburg Township Parks and Recreation,
the Hamburg Township Historical Society and donations from the George W. Lee
Civil War Round Table of Howell, Mich. financed the production of the marker.

We invite you to join us for refreshments and tours following the
dedication at the Hamburg Historical Museum, 7225 Stone St. in the
village of Hamburg.

When: Weds,October 11, 2023 Time: 3:00 pm

Where: Hamburg Cemetery near the corner of Hamburg Rd. and Strawberry
Lake Rd.

For more information contact the Museum at: 810-986-0190.

Or email: hamburgmuseummichhigan@outlook.com

Cheers for the Hamburg Walking
Tour!

On September 16 a capacity group
joined Suzanne Hines of the Hamburg
Township Historical Society as she led a
tour through the historic village of Ham-
burg.
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WELCOME ABOARD!

Join well-known Captain Scotty as he weaves us through the history of the fabulous

chain of lakes. These lakes are so much a part of local life that we probably take them for
granted without a thought of how they contributed to the history, lifestyle and economy of
the region. Captain Scotty has a passion for history and boating and has served this area

for over 40 years. He will take us back to glaciers, native Americans, life on the lakes and
much more.

When: Weds., October 25, 2023

Time: 6:00 pm

Where:  Hamburg Historical Museum,
7225 Stone Street, Hamburg

Cost: $5 members $10 non-members (Free for current non-
members who purchase membership today.)

Reserve: 810-986-0190 if voicemail, leave your name, number in your
party, contact information (phone and/or email)

Email: hamburgmuseummichhigan@outlook.com

KNITTING RETURNS
Ouir first knitting class in September was a great success, and we are back with a new series.

If you love knitting but are still a novice, join experts Pat Corr and Denise Emery as they guide you
through making a winter hat. At the first class you will choose from three free patterns.

Knitters should be 12 or older with a knowledge of cast on, knit and purl stitches.

Supplies to bring: One circular needle, 16” length, size 10 72 or 11. Yarn will be supplied.

CLASS LIMITED TO 6
When: Mondays, October 16, 23, 30 & November 6
Time: 6:30 p.m.-7:30 pm
Where: Hamburg Historical Museum, 7225 Stone Street, Hamburg
Cost: $10 members, $15 non-members

Reserve: Call 810-986-0190; if voicemail, leave name, contact information (phone and/or
email.

Email: hamburgmuseummichhigan@outlook.com
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Spooks

Sandra Liatsos

There's a goblin at my window,
A monster by my door.
The pumpkin at my table
Keeps on smiling more and more.
There's a ghost who haunts my bedroom,
A witch whose face is green.
They used to be my family,
Till they dressed for Halloween.

Where in the world did Halloween begin? And why do we use witches hats,

flying bats, big black cats to decorate the scene? Come and hear the fascinat-
ing history of this beloved holiday. Listen as Witch Suzy tells how our customs
and legends came across the sea hundreds of years ago and are now part of our -
celebrations.

When: Saturday, October 21, 2023

Time: 1:00 p.m.

Cost:  $5 per person

Where: Hamburg Historical Museum, 7225 Stone Street, Hamburg

Reserve: Call 810-986-0190 if voicemail, leave your name, number in your
party, contact information phone and/or email:

Email: hamburgmuseummichhigan@outlook.com
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Name Date
Address
HELP US City State Zip Phone

PRESERVE AND Email address*
PRESENT ANNUAL DUES

THE HISTORY Individual $20.00 Dual $25.00 Family $30.00
OF HAMBURG. Business $50.00 Life $300.00 (one lifetime payment)
JOIN THE *ADD $12 to receive paper newsletters via USPS; email copies are free.
HISTORICAL

Please make your check payable to the Hamburg Township Historical Society. Mail it with this
SOCIETY! form to P.O. Box 272, Hamburg, Ml 48139 or drop it off at the museum at 7225 Stone Street
during visiting hours.
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To: Township Board of Trustees
From: Deby Henneman, Township Coordinator, Parks, ADA, Grants, Ordinances

Re: Township Coordinator’s Report — October 2023

Parks:

Spicer Group has completed a survey of the project area for the Bennett Park & Water Trail Access
Improvements for grant TF22-0107. The project is slated for 2024 and must be complete by August
31, 2025. They will be meeting with staff to discuss details of the plan in order to complete a final
design and project timeline. All work must comply with terms as outlined in the signed agreement,
which requires that all scope items go through a competitive bid process and subsequent review by
the MDNR.

The dedication for the Historical Marker in Hamburg Cemetery was well attended, and I would like
to thank Suzanne Hines and the volunteers at the Hamburg Museum for all their hard work and
support on this project. The updated language on the marker can be seen on the event Facebook
page here: https://www.facebook.com/events/1277649009556714.

I have finished the preliminary bid tab for the Scheduling Software Project, and am ready to move to
the short list and demos with fellow staff members. I hope to have a revised bid tab with final
pricing by strategic planning.

The application for the Moving Wall Event, September 7-18, 2024, has been approved by the
Township Board so those dates will be a BLACKOUT for both East and West Parks.

ADA

I have completed 32 of 40 CEUs which are required for the ADA Coordinator Program, and will
continue to attend the online courses available. Some of the final credits will only be available at the
conference, which I plan to attend again in summer 2024.

Inspections of completed ADA Transition Plan items have been delayed.

Wayfinding signage and compliant entries/parking spaces ate top priotity for the upcoming fiscal
year.


https://www.facebook.com/events/1277649009556714

Township Coordinator’s Report
June 2023

Grants:

The 2022 Trust Fund Grant #TF22-0107 Agreement was signed, and we have until August 31, 2025
to complete the project.

The 2023 Ralph C. Wilson, Jr. — Trail Maintenance Grant #1G-202324346 was filed 5/12/23, and
we have not received word of funding to date.

The 2023 LEO/MI Community Center Grant was filed 8/31/23, and we have not received word of
funding to date.

Ordinances

Internal Policy & Procedure for Zoning & General Ordinance updates have been submitted and are
awaiting approval.

Ordinances can be found at:
https://library.municode.com/mi/hambure township, (livingston co.)/codes/code of ordinances

Other projects:

e Create Counter “Cheat Sheets” for all Township Coordinator functions ie:
e  Organize and Scan all archive files into Docuware System
e Record retention
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October 19, 2023

To:  Parks and Recreation Committee
From: Julie Eddings, Senior Program Director
Re:  Senior Center Director’s Report

September Statistics:

e Monthly Attendance: 2470
e Daily Average: 124
e Number of New Members: 58

Upcoming Closures:
e November 10, 2023 for Veterans Day
e November 17 for Holiday Bazaar Set Up
e November 23 &24 for Thanksgiving

New Programming:

Veterans Luncheon on Friday, November 3

Hand Pain Clinic on Tuesday, November 7

Christmas Craft with Brookdale on Tuesday, November 7

2U Vision Presentation, Eye Glass Cleaning and Repair on Wednesday, November 15
Holiday Bazaar on Saturday, November 18

Snowman and Rudolph Craft on Tuesday, November 21

Cooper & Riesterer Law Presentation on Wednesday, November 29

Other Information:
. Senior Advisory Board Meeting will be held on November 8 at 10:00 am at the Senior Center.




No
Information
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Memorandum

Date: October 16, 2023
To: Parks & Recreation Committee

From: Deby Henneman, Township Coordinator
Re: Scholarship Request - East Michigan Panthers — Fall 2023

We have received a request from the captioned user group to assist with
participant fees for their fall 2023 season. They would like to request funding as
follows:

1 Varsity Player (Fee $400) — Family #1 - $150

1 Jr. High (Fee $300) & 1 Middle (Fee $250) — Family #2 - $150 each
1 Jr. High (Fee $300) — Family #3 - $150

1 Varsity Player (Fee $400) — Family #4 - $150

Total amount requested: $750

The group is a 501©(3) organization and requires fundraising from their
participants, which will be used to offset some of the additional costs for the
fees. I have confirmed that all of these requests are for Hamburg residents, and
family #2 has been adjusted to the maximum per participant amount, up to the

cap of §750.00 total per season.



TO: Parks and Recreation Committee

FROM: Deby Henneman, Township Coordinator

DATE: September 19, 2023

AGENDA ITEM TOPIC:  Park Use Application - Moving Wall Memorial — Sept 7-18, 2024

East Park, West Park, and RC Field BLACKOUT
Number of Supporting Documents: 1 (Application from HERO)

Requested Action

To recommend approval of the Park Use Application dated September 16, 2023 for the Vietnam
Memorial Moving Wall Visit to Hamburg hosted by HERO, for proposed dates of September 7-18, 2024,
to be a full BLACKOUT of East Park, West Park, & RC Flyer Field, contingent on a Public Safety review for
Hazard Level, and the Township Board’s confirmation of fees, if any. Signage for the event will be
included as outlined in the Sign Policy for approved Park Use.

Background

Application has been received by HERO for a Vietham Memorial Moving Wall Visit, similar to the events
they have had in the past. They will include a % scale replica of the Moving Wall, along with a UH-1H
Huey display and flights.

They anticipate 5,000 guests during the event, with an average of 1,000 at any given time. A layout plan
has been included in the packet, which uses West Park for the moving wall, and east park for the Huey.

A fee waiver has been requested.
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Bid Tabulation - Parks and Recreation Scheduling Software

Bids gathered in 2023
Updates may be required

SERVICE PROVIDER

Civic Plus
302 South 4th St., Suite 500
Manhattan, KS 66502
888-228-2233

Brightly Software Inc.
11000 Regency Parkway, Suite 300
Cary, NC 27518
nate.eicher@brightlysoftware.com

My Rec
P.O. Box 16997

Salt Lake City, UT 84116

info@myrec.com

Community Pass
P.O. Box 628
Ridgewood, NJ 07451
201-689-2323

Rec Desk

300 Plaza Middlesex
Middletown, CT 06457
tim.bracken@recdesk.com

EZ Facility

866-498-3279

Scheduling Software for Park Facilities,

Charges by the month - 15% off

> Term 1 year Term 36 months Term 1 year Term 1 year Term 1 year
Community Center Rentals & Events annually (Annual Shown)
First Year Cost - Includes Setup, Training and Support $ 7,838.00f $ 13,681.00 3,295.00 7,500.00 4,800.00 3,356.00
Annual Maintenance/2nd year fee S 4,725000 $ 6,191.46 3,295.00 5,000.00 4,800.00 3,356.00

Scheduled Increase

5% after year 2

6% after year 2

Fees based on sales

Transaction Fees (Other)

2.99% Credit, 1.00% ACH

.75% if Over $200,000 in Sales

Pricing reflects 15% discount

Notes:

Civic Plus - Platform seemed complicated
Brightly Software - Software is focus, not parks
MyRec - Best Value, fully compliant with ADA
Community Pass - Nice Platform, friendly staff
Rec Desk - Simple Buttons, S.Lyon Rec has system

EZ Facility - Calendar and billing only, not good fit
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	Hamburg Township Parks and Recreation Committee Meeting - Tuesday, October 24, 2023 - 3:00 p.m. 
	1. Call to Order
	2. Pledge to the Flag
	3. Roll Call of the Board
	4. Call to the Public
	5. Approval of the Agenda
	6. Approval of the Minutes
	A. August 22, 2023 - Regular Meeting Minutes

	7. Correspondence
	A. Hamburg Township Museum Newsletter - October 2023

	8. Current Business
	A. None

	9. Old Business
	A. Parks and Recreation Master Plan/Grants/Supervisor Report
	1. Iron Belle Trail/Lakelands Trail - Supervisor Update
	a. Huron River free-span Bridge Grant - No Update
	b. Spark Grant - Lakelands Trail Restroom & Amenities - DENIED
	c. Ralph C. Wilson Jr. - Trail Maintenance Grant - Filed 

	2. Master Design Plan - Pricing Pending
	3. Bennett Park & Senior Center
	a. Bennett Park & Water Trail Access Improvements #TF22-0107 - Meeting Pending
	b. LEO & MCSC Community Center Grant - Filed
	c. LivCo ARPA Funding - Pending
	d. HERO Grant - Proposed Intergenerational Gathering & Play Area - Proposed


	B. Township Park Use Policy/Fee/Procedures
	1. Park Facility Use Policy - No Update
	2. Park Fees & Changes to Administrative Fee Schedule - Meeting with Officials in July

	C. Administrative Services
	1 Township Coordinators Report - October 2023
	2. Senior Center Report - October 2023
	3. Scholarship Requests - East MI Panthers

	4. Park Use Requests - Moving Wall - Info only
	D. Special Projects
	1. Baseball Dugout Renovation Project - Roof Replacement
	2. Pickleball Court #3 - Update 
	3. RC Truck Track Proposal - Update
	4. Bennett Park & Water Trail Access Improvement Project - (Under Grants)
	5. Scheduling & Invoicing/Donations -  Update

	E. Sponsorships/Volunteerism
	1. Amenities and Beautification Committee 

	F. Signage and Community Awareness
	1. Wayfinding Signage - Update

	G. Risk Management and Avoidance (Insurance/ADA)
	1. ADA Compliance in Parklands - ADA Coordinator Training Update


	10. Call to the Public
	11. Committee Comments
	12. Adjournment



