
KASSON ECONOMIC DEVELOPMENT AUTHORITY  
 

Kasson City Hall 

Tuesday, August 3rd, 2021 

12:00 PM 
 

 

I. Call Meeting to Order 

 

II. Approve Minutes of the Previous Meeting  

 

III. Financial Report 

 

IV. Old business 

a. Wetland delineation study  

 

V. Coordinators Report   

 

VI. City Administrators Report  

 

VII. 2022 EDA Budget  

 

VIII. Conflict of interest policy  

 

IX. Other Business/Open Discussion 

a. ARPA Economic Adjustment Assistance/ DEED Main Street Revitalization 

program 

 

X. Items for Sept. EDA Meeting 

 

XI. Adjourn 

 

 

The next EDA Board meeting will be held on Tuesday September 7th, 2021.  



KASSON ECONOMIC DEVELOPMENT AUTHORITY 

MEETING Tuesday, July 7th, 2021  

12:00PM  

DRAFT MINUTES  

Pursuant to due call and notice thereof, a regular meeting of the Kasson Economic Development 
Authority (EDA) was held at City Hall this 7th day of July 2021 at 12:00PM.   

The following board members were present: Dan Eggler, Chris McKern, Tom Monson, Janice 
Borgstrom-Durst and Kathy O’Malley.  

Absent: Michael Peterson and Matthew Hemker 

The following staff members were present: Timothy Ibisch - City Administrator, Matt 
Durand - EDA Staff.  

I. Call Meeting to Order. Eggler called the meeting to order at 12:01PM.  

 
II. Approve Minutes of the Previous Meeting. Monson motioned to approve the 

May minutes. McKern seconded.  

Ayes (5), Nays (0). Motion carried.  

III. Financial Report. Ibisch shared that the city is starting the budget process and EDA 
will receive a budget sheet at the next meeting.  Durand shared that L&A has paid off 
their revolving loan 8 years ahead of schedule as they intend to sell the building.  

Durand shared that the cost for the sign on the downtown lots was $285.  

McKern motioned to approve the bill. Borgstrom-Durst seconded.  

Ayes (5), Nays (0). Motion carried.  

 
IV. Coordinators Report. Matt Durand, CEDA, presented the coordinator’s report.  
 

Old School Site 
Pending purchase agreement for the property by a prospective buyer. Spoke with 
Jerry G. about various options that the EDA could discuss for property renovation. 
No other offers or buyers for the property at this time. KARe has invited the EDA 
Coordinator to speak at their July annual meeting.  
 
Workforce Housing (Sand Companies)  
Council Recommendation - City Council recommended reviewing alternative options 
for land to be the location of the Sand Company workforce housing. Original location 
of City owned property adjacent to the cemetery presented infrastructure cost 
concerns.  
 
Vail Property – City has agreed to purchase 66 acres of land adjacent to Lyons Park 
for flood protection, park trails, and land for workforce housing. Sand Companies 
scored this site out and it is favorable. Infrastructure costs are very reasonable to be 
installed to the site. Sand Companies will proceed with application for Kasson 



project.  
 
Industrial Park  
Wetland Delineation - Study has been approved by Carter Blaine to proceed. City has 
instructed WHKS to proceed with wetland delineation, cost will be $2,000. 
Anticipate draft report in Aug.  
 
Compeer Financial Grant – Draft narrative to ask for a feasibility grant from Compeer 
to further review the Industrial Park wetlands and hydrology. Data gathered will be 
used for planning of the property for future development. Grant to provide up to 
$5,000 towards the costs incurred by WHKS. 
 
Business Visits 
Plaza 57 – Met with Brad Chambers, Key Builders, who owns Plaza 57. Discussed 
remaining spaces in the building and ways to help market the property to other 
businesses. Discuss the need for daycare facilities in the community. opportunities. 
Discussed business façade grants for business moving into the building.  
 
Clem’s Cups & Cones – Spoke with Jay Clemens about the Business Façade program 
for store signage on the building and on the co-op signage near Hwy 57. Jay was 
provided an application; he will review and submit.  
 
American Family Façade Grant – Travis Arment has applied for a Business Façade 
grant for exterior improvements to his business. Application is complete and 
conforms to the program criteria. Business owner seeking approximately $1,500.  
 
Downtown Lots  
Trow Lot Purchase - Purchase agreement for the smaller lot south of Mr. Trow’s 
building has been sent to him. Followed up with Mr. Trow, he will sign Purchase 
Agreement and return. Seeking an Aug. 1 closing. City Attorney to facilitate the 
closing.  
 
Lot Sale Signage – City crews installed sign posts at the remaining downtown lot. 
Abel Sign constructed and installed the sign. City EDA to pay for sign costs. No calls 
received on the lot yet. Will look to develop a flyer for the property as well. 

 
V. City Administrators Report. Ibisch presented his Administrators Report. Report 

included in meeting packet. Ibisch also shared that he may be out on paternity leave 
over the next month.  
 

VI. Other Business/Open Discussion  

 

American Family Business Façade application – Durand presented the loan application 
to install permanent landscaping and shrubs on the front of the building. 
 
McKern motioned to approve the application. Monson seconded.  

  Ayes (5), Nays (0). Motion carried 

 O’Malley brought up a potential conflict of interest, highlighting the need for clarity 
on the relationship between real estate agents, developers, and the city. Ibisch stated 
that a formal conflict of interest policy would be presented at the August meeting.  



 
VII. Items for August meeting . Ibisch identified the 2022 budget worksheet and the 

conflict of interest policy as important agenda items.  
 

VIII. Adjourn. Borgstrom-Durst motioned to adjourn the meeting. Monson seconded.  
 
Ayes (5), Nays (0). Motion carried. Meeting adjourned at 12:40 PM.  

 

 

The next meeting will be held at 12:00PM on Aug. 3rd, 2021.  

 

Minutes Submitted by: 

________________________________ 

Robert Harris III, EDA Coordinator  

_______________________________  

Dan Eggler, EDA President 

 

 



08/02/21                                                   CITY OF KASSON                                       Page: 1 of 3
09:27:40                                           Income Statement by Department                          Report ID: L140
                                             For the Accounting Period:    7 / 21

 225 EDA FED MIF
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                    Actual                 Actual
                                                 Period to Date    %     Year-To-Date     %    Annual Budget
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
    Revenue
Community/Economic Development

         3611 SPECIAL ASSESSMTS - PRINC                    0.00                2,927.02                   0.00        2,927.02
         3612 SPECIAL ASSESSMT-PENALTY/                    0.00                  131.72                   0.00          131.72
         3621 INTEREST EARNED                            190.07                2,015.64                   0.00        2,015.64

                               Total Department          190.07                5,074.38                               5,074.38

                                 Total Revenue           190.07  100.00        5,074.38 100.00            0.00        5,074.38

                               Net Income(Loss)           190.07               5,074.38



08/02/21                                                   CITY OF KASSON                                       Page: 2 of 3
09:27:40                                           Income Statement by Department                          Report ID: L140
                                             For the Accounting Period:    7 / 21

 226 EDA RLF
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                    Actual                 Actual
                                                 Period to Date    %     Year-To-Date     %    Annual Budget
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
    Revenue
Community/Economic Development

         3621 INTEREST EARNED                              0.00                   37.00                   0.00           37.00

                               Total Department                                   37.00                                  37.00

                                 Total Revenue             0.00  100.00           37.00 100.00            0.00           37.00

                               Net Income(Loss)             0.00                  37.00



08/02/21                                                   CITY OF KASSON                                       Page: 3 of 3
09:27:40                                           Income Statement by Department                          Report ID: L140
                                             For the Accounting Period:    7 / 21

 290 Economic Development
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                    Actual                 Actual
                                                 Period to Date    %     Year-To-Date     %    Annual Budget
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
    Revenue
Community/Economic Development

         3101 CURRENT AD VALOREM TAXES                     0.00               44,111.50  95.53       88,223.00      -44,111.50
         3621 INTEREST EARNED                              0.00                   33.00   0.07          500.00         -467.00

                               Total Department                               44,144.50  95.60       88,723.00      -44,578.50

                                 Total Revenue             0.00  100.00       44,144.50 100.00       88,723.00      -44,578.50

    Expenses
Community/Economic Development
     Community/Economic Development
          101 FULL-TIME EMPLOYEES - REGULAR              971.84    7.49        7,264.77  15.73       11,700.00        4,435.23
          121 EMPLOYER PERA CONTRIBUTIONS                 72.90    0.56          544.90   1.18          878.00          333.10
          122 EMPLOYER FICA CONTRIBUTIONS                 58.18    0.45          435.89   0.94          725.00          289.11
          123 EMPLOYER MEDICARE CONTRIBUTION              13.60    0.10          101.94   0.22          170.00           68.06
          130 EMPLOYER PAID INSURANCE                    178.54    1.38        1,269.11   2.75        5,500.00        4,230.89
          150 WORKER'S COMPENSATION                        0.00                   70.19   0.15          100.00           29.81
          210 OPERATING SUPPLIES                           0.00                  118.36   0.26          500.00          381.64
          303 ENGINEERING FEES                             0.00                    0.00               1,500.00        1,500.00
          304 LEGAL FEES                                 130.50    1.01          130.50   0.28        2,500.00        2,369.50
          321 TELEPHONE                                   22.56    0.17          158.28   0.34          500.00          341.72
          325 COMMUNICATION-OTHER                         15.00    0.12          215.00   0.47          200.00          -15.00
          333 STAFF MEETINGS & CONFERENCES                 0.00                    0.00                 400.00          400.00
          334 MEMBERSHIP DUES AND FEES                     0.00                   75.00   0.16          500.00          425.00
          343 OTHER ADVERTISING                          285.00    2.20          285.00   0.62        5,000.00        4,715.00
          351 LEGAL NOTICES PUBLISHING                     0.00                    0.00                 100.00          100.00
          360 INSURANCE                                    0.00                  305.70   0.66          400.00           94.30
          414 COMMERCIAL PROGRAMS                          0.00                  375.00   0.81       10,000.00        9,625.00
          430 OTHER SERVICE/CHARGES-MISC.                  0.00                  822.49   1.78        3,500.00        2,677.51
          440 PROFESSIONAL SERVICES                        0.00                  300.00   0.65          800.00          500.00
          444 OTHER CONTRACTUAL SERVICES              11,234.00   86.53       33,702.00  72.99       43,750.00       10,048.00
                                  Account Total
                                                      12,982.12  100.00       46,174.13 100.00       88,723.00       42,548.87
                               Total Department       12,982.12  100.00       46,174.13 100.00       88,723.00       42,548.87

                                 Total Expenses       12,982.12  100.00       46,174.13 100.00       88,723.00       42,548.87

                               Net Income(Loss)       -12,982.12-100.00       -2,029.63  -4.40



08/02/21                                                   CITY OF KASSON                                       Page: 1 of 3
09:27:02                                                   Balance Sheet                                   Report ID: L150
                                             For the Accounting Period:    7 / 21

 225 EDA FED MIF

                                  Assets

  Current Assets
        CASH-OPERATING                                               155,965.21
        LOAN PRIN REC-WHITMARSH                                        2,289.28
        LOAN PRIN REC- 1760 MILLWORK                                  71,959.34
        SPECIAL ASSESSMENTS--DEFERRED                                  5,854.07
                                                               ----------------
                                 Total Current Assets                                     236,067.90

                                                                                ------------------
                                                    Total Assets                          236,067.90

                          Liabilities and Equity

  Current Liabilities
        Deferred Revenue Assessments                                   5,854.59
                                                               ----------------
                            Total Current Liabilities                                       5,854.59

                                                                                  ------------------
                                    Total Liabilities                                       5,854.59
  Equity
        UNRESERVED FUND BALANCE                                      225,138.93
        CURRENT YEAR INCOME/(LOSS)                                     5,074.38
                                                               ----------------
                                         Total Equity                                     230,213.31

                                                                                ------------------
                                      Total Liabilities & Equity                          236,067.90
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09:27:02                                                   Balance Sheet                                   Report ID: L150
                                             For the Accounting Period:    7 / 21

 226 EDA RLF

                                  Assets

  Current Assets
        CASH-OPERATING                                                79,999.00
                                                               ----------------
                                 Total Current Assets                                      79,999.00

                                                                                ------------------
                                                    Total Assets                           79,999.00

                          Liabilities and Equity
                                                                                  ------------------
                                    Total Liabilities
  Equity
        UNRESERVED FUND BALANCE                                       79,962.00
        CURRENT YEAR INCOME/(LOSS)                                        37.00
                                                               ----------------
                                         Total Equity                                      79,999.00

                                                                                ------------------
                                      Total Liabilities & Equity                           79,999.00
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 290 Economic Development

                                  Assets

  Current Assets
        CASH-OPERATING                                                66,638.98
        DUE FROM OTHER FUNDS                                          81,677.89
        PREPAID ITEMS                                                     10.00
                                                               ----------------
                                 Total Current Assets                                     148,326.87

                                                                                ------------------
                                                    Total Assets                          148,326.87

                          Liabilities and Equity

  Current Liabilities
        ACCRUED WAGE/SALARY PAYABLE                                      413.59
                                                               ----------------
                            Total Current Liabilities                                         413.59

                                                                                  ------------------
                                    Total Liabilities                                         413.59
  Equity
        UNRESERVED FUND BALANCE                                      149,942.91
        CURRENT YEAR INCOME/(LOSS)                           (        2,029.63)
                                                               ----------------
                                         Total Equity                                     147,913.28

                                                                                ------------------
                                      Total Liabilities & Equity                          148,326.87



EDA Loans

Loan Name Origination Original Interest Monthly Term/ 12.31.20 Prin Recvd 7.31.21
Date Amount Rate Payment Due Date Balance YTD Balance

 
L & A(Main Street Fitness) 4/29/2009 75,000$    3.0% 415.95 20 years     4/29/2029 36,762 36,762 0  
Dollar Video 8/1/2009 50,000$    3.0% 345.29 14 years     9/1/2024 14,370 14,370 0   
Gibbs 10/14/2015 80,000$    3.0% 772.49 10 years     1/1/2026 43,653 43,653 0  
Millwork 7/1/2016 90,000$    3.0% 499.14 20 years     6/1/2036 74,172 2,213 71,959
Whitmarsh 6/28/2018 5,000$       4.75% 90 5 years     7/1/2023 2,847 558 2,289



 

Economic Development Authority 

Coordinators Report 

 

Robert Harris III  

July  

 
 

CEDA transition  

Matt and Robert spent two weeks together going over the status of ongoing 

projects and reviewing the overall processes in Kasson. Robert is now up to 

speed and the transition to Robert as the main contact is complete.  

 

Old School Site 

The school building has been sold to a developer, Paul Warshauer of Grande 

Venues. Grande Venues has an impressive background developing historic 

entertainment venues and developed the old school project in New Ulm. The 

developer has a work session in Kasson with his architect and business 

partners on Thursday, August 5th. They also will be attending the August 11th 

City Council meeting to introduce himself. Matt will be attending the August 

5th work session as Robert will be out of town. Robert will be attending the 

August 11th council meeting and working with Mr. Warshauer moving 

forward.  

 

Workforce Housing (Sand Companies)  

Vail Property – City has agreed to purchase 66 acres of land adjacent to Lyons 

Park for flood protection, park trails, and land for workforce housing.  Sand 

Companies scored this site out and it is favorable.  Infrastructure costs are 

very reasonable to be installed to the site.  Sand Companies will proceed with 

application for Kasson project.   

 

All supporting materials from the city were submitted to Sand Companies for 

their tax credit application. The application was submitted and they should 

hear back in November. In the interim, Robert will be working on getting the 

land parcel split and coordinating with David Drown and Associates to open 

the TIF district. 



 

Industrial Park  

Wetland Delineation – WHKS thinks that delineating the wetland on this site 

during a drought will be difficult and has requested to postpone this until the 

spring.  

 

Compeer Grant – The secondary hydrology work that this grant would fund is 

contingent upon the wetland delineation study.  

 

Downtown Lots 

Trow Lot Purchase - Purchase agreement for the smaller lot south of Mr. 

Trow’s building has been sent to him.  Robert followed up with Mr. Trow and 

requested that he return the purchase agreement in time for the August EDA 

meeting. Purchase agreement has not been received yet.  

 

Entrepreneur assistance  

 Robert was contacted by a local entrepreneur that is exploring open a daycare 

facility. Robert is working with them on some site selection and determining 

start up costs. They may be planning to apply to the revolving loan fund.  

 

SEMLM meeting  

 Robert attended the Southeastern MN League of Municipalities meeting on 

Thursday, July 29th to learn about the usage of ARPA funds and the DEED 

Mainstreet Revitalization Program.  



 

 

To: City Council  

Date: 7/14/2021 
 

Agenda Heading: City Administrator’s Report 

 

“Do what we can, summer will have its flies.” 

 – Ralph Waldo Emerson 

 

 WPA Legacy grant approved. The Governor signed the Legacy omnibus bill: 

https://www.revisor.mn.gov/bills/text.php?number=hf%2013&version=latest&session=l

s92&session_year=2021&session_number=1 
  

 This was the text of our portion: (O) Kasson WPA Restoration 

$30,000 the first year is for a grant to the City of Kasson to restore the wall and pillars of 

the historical Works Progress Administration (WPA) project at Veterans Memorial Park. 
 

I am very glad we were able to get this grant, and Ron Unger tells me that the work 

should start later this month. There will be a small interruption during Festival in the 

Park and the contractor is also going to be done for part of August, however he expects 

to complete the work before the end of the fall. 

 

 State Budget Complete with Passage of Tax Bill. On June 30, the last day of the state’s 

fiscal biennium, the House and Senate concluded work on the omnibus Education 

finance bill and the omnibus tax bill. Those two bills, along with 11 other omnibus 

appropriations bills, will comprise the state’s fiscal year 2022-2023 biennial budget. 

Governor Walz signed the bills making up the new budget as well as a number of 

provisions of interest to Kasson.  
 

 Fire protection districts 

 The LMC-supported fire protection district provision provides a framework to allow 

local units of government to jointly provide fire protection or emergency medical 

service through the establishment of fire protection special taxing districts. Under the 

provision, two or more political subdivisions are permitted to establish, by resolution of 

their governing bodies, a special taxing district to provide fire protection or emergency 

medical services, or both. The framework of the bill requires that the district be overseen 

by a board consisting of representatives of each participating political subdivision in the 

proportions set out in the district’s establishing resolution. Each representative must be 

an elected member of their respective political subdivision. I think this should be 

explored as part of a possible joint effort between Kasson and Mantorville. 
 

 4d housing class rate reduction 

During the regular legislative session, the League had expressed concerns about the Senate 

position to reduce the 4d class rate to a flat 0.25% due to the resulting property tax shifts to 

other property, including naturally occurring affordable housing. The provision in the 

special session tax bill, which will reset and freeze the tier break to $100,000 for two years 

https://www.revisor.mn.gov/bills/text.php?number=hf%2013&version=latest&session=ls92&session_year=2021&session_number=1
https://www.revisor.mn.gov/bills/text.php?number=hf%2013&version=latest&session=ls92&session_year=2021&session_number=1


beginning in assessment year 2022, would continue to result in property tax shifts; 

however, the impact will be smaller than the original Senate position. This will likely 

impact our project in the SW Housing corridor, however because no TIF is currently in 

place it should allow us to recalculate the overall impact without a problem.  
 

 Property tax process 
The special session tax bill includes parts of the original House proposal to modify the 

annual fall tax notification process known as “truth-in-taxation.” The final agreement 

removed the proposed “property taxpayer day,” where cities, counties, and schools would 

hold their annual notification hearings on one night. However, the bill does include 

substantial changes to the information required to be provided in the tax hearing and 

notification process by cities with populations of 500 or more. Essentially, we will be 

required to provide detailed summary budget information based on the information 

provided to the state auditor (under Minnesota Statutes, section 6.745) on their current year 

and proposed budget. The information will be sent to counties and distributed with the 

November proposed tax statement. This should have limited impact as we already prepare 

many of these items and present them during our regular meetings. 

 

 Worksession Feedback. I thought that the financial WorkSession went very well. 

Thanks for all of the good questions, and Mr. Bubany was very helpful as always. You 

should have received the spreadsheets and if you have any questions, please let me 

know. Nancy has promulgated the budget worksheets to department heads and we will 

be running through those with them the first week of August. We plan to have a 

preliminary budget for Council review on August 11
th

. This is what I like to term the 

“wants” budget” and we can go from there rightsizing it as necessary. Additionally, 

Union negotiations will be underway and that will impact the numbers as well as the 

increases in healthcare costs and inflation. Let me know if there is anything that you 

would like to see before the meeting. 

 

 EDA Updates. The EDA met and discussed a variety of items including the old school 

site. There is a pending purchase agreement for the property by a prospective buyer. The 

current owners have asked about various options that the EDA could discuss for 

property renovation. There are no other offers or buyers for the property at this time. 

KARE has invited the EDA Coordinator to speak at their July annual meeting. There 

was discussion of the Vail land acquisition that the Council authorized at their last 

meeting. We will be working to get the agreements all signed so that a good packet can 

be submitted to the State.  
 

A Wetland Delineation Study has been approved by the adjoining property owner so the 

EDA has instructed WHKS to proceed with wetland delineation, cost will be $2,000. 

Anticipate draft report in Aug. We’re looking at a Compeer Financial Grant to further 

review the Industrial Park wetlands and hydrology. Data gathered will be used for 

planning of the property for future development. The grant to provide up to $5,000 

towards the costs incurred by WHKS. I was able to attend 3 of 4 ribbon cuttings last 

Friday here in Kasson with the Chamber of Commerce. Great to see new businesses in 

the community. 

 

 Governor Signs Omnibus Transportation Bill. The measure, passed with bipartisan 

support off the House floor on June 24 and off the Senate floor on June 25. Although the 

package does not contain the significant funding increases supported by transportation 

advocates, it does represent an agreement reached by House DFLers and Senate 



Republicans, the majorities in both bodies, and Gov. Walz. It passed by a vote of 112-21 

off the House floor on June 24, and a vote of 67-0 off the Senate floor on June 25. 
 

The $7.27 billion bill includes $220.4 million in net general fund spending over base 

during the 2022-2023 biennium. The total appropriations by agency include $6.49 

billion for the Minnesota Department of Transportation, $516.3 million for the 

Minnesota Department of Public Safety, and $235.7 million for the Metropolitan 

Council. This means that the MSA dollars are available for us use in extension of our 

state aid roads i.e., 16
th

 West and Commerce. 

 

 EMS Review. The EMS Committee met to review the items from the past 2 months. 

They discussed the Body Camera Policy and deferred it until a time when cameras are 

implemented in Kasson. There is a push statewide to mandate this use. They also 

discussed the additional hires in the Police Department. Please see those included in the 

Council packet. Finally, they discussed at length the new Public Facilities programming 

and agreed that additional public input seems warranted. They want to move forward 

this summer. Councilmembers Ferris and Christensen will be point people for this 

process and they have a number of interested ideas that they have been reviewing 

including the expansion of the scope of the facility to include items that may appeal to a 

larger group in Kasson. More information to come. 
 

Meetings and Events Attended or Planned to attend  
 

June 16  CMPAS 

    Solar Project Meeting 

June 17  City Engineer 

    Mike Bubany-David Drown 

    ZED Groundbreaking Ceremony 

June 21  Tantalus Update 

    Personnel Committee 

June 23  LMC Workers Comp Review 

    Judisch Development Meeting 

    Regular City Council 

June 24  Technical Review 

    Department Heads 

June 28  Lion’s Park Groundbreaking 

June 29  Vale Property Finalization Meeting 

    UB proposals review 

June 30  Financial Council WorkSession 

July 1    City Engineer 

    Bubany TIF 

    CMPAS-Diesel Generator Issues 

July 2    Chamber of Commerce Ribbon Cuttings 

July 6    EDA 

July 7    Senjem-Bonding Bill 

    EMS  

July 8    P&Z Technical Review 

    Hwy 57 Roundabouts-MnDOT 

July 12   Planning Commission 

July 14   Regular City Council 





 

 

KASSON ECONOMIC DEVELOPMENT AUTHORITY 

 

BOARD OF DIRECTORS 

 

POLICY ON CONFLICTS OF INTEREST 

 

 

 

I. POLICY STATEMENT 
 

The Kasson Economic Development Authority (EDA) Board of Directors expects its 

members to uphold the Directors oath of office and to maintain the highest standards of 

ethical conduct in order to ensure the public’s confidence and respect. The avoidance of 

Director conflicts of interest, apparent or real, through the use of informed judgment and 

timely disclosures, is necessary in order to maintain this confidence and respect. 
 

II. CONFLICTS OF INTEREST: REPORTING 
 

Directors shall avoid any conduct or activity which might result in or create the 

appearance of a conflict of interest, including but not limited to: 

A. Improperly using public office for private gain. 

B. Improperly giving preferential treatment to any organization or person. 

C. Compromising the independence or integrity of the Authority or any employee. 

D. Impairing the EDA’s efficiency or economy. 

E. Adversely affecting the confidence of the EDA employee(s) or the public in the 

integrity of the EDA. 
 

III. CONTRACTS 
 

When the EDA contracts with individuals or firms, Directors shall avoid the appearance 

of conflicts of interest such as those listed above. In some cases, the appearance of a 

conflict of interest may prevent the EDA from contracting with a particular individual or 

firm. This might occur if a Director has a direct financial interest in the contracted 

business. 

The following factors should be considered: 

A. The extent of the Director’s involvement in the business. Is the Director a part or 

sole owner, part-time employee? Does the Director have a stake in the business 

personally or through an immediate family member? If the Director is directly 

involved in the business or is closely related to a person who has a significant 

financial interest in the business, the appearance of a conflict of interest is greater 

and the facts must be disclosed. 

B. The size of contract and the contract award process including but not limited to 

the following: 

Informal bid 

Purchase order 

Formal bid and award 

Emergency award 



 

 

Subcontracts 

Consulting contracts (design, testing, services, etc.) 

 

The more formal the bidding and award process, the less likely it is that a 

Director’s interest in an outside firm could influence the award process. 

Nevertheless, if a Director has a close personal or family relationship with an 

individual who has a significant financial stake in the business, a conflict of 

interest could be found. Such situations shall be disclosed, and avoided to the 

extent reasonably possible. 

C. If a Director transacts non-EDA business with an individual or firm who also 

contracts with the EDA, or which bids on EDA work, an appearance of a conflict 

may arise. The potential conflict is that the Director, the contractor or third parties 

may believe that the Director can or will exert improper influence over the EDA 

contracting process to gain some personal advantage in the non-EDA contract. 

The factors listed above should be considered to determine whether it is proper 

for the Director to conduct non-EDA business with the contractor, and whether 

disclosure is required. If the contractor is aware of the Director’s relationship with 

the EDA, the Director shall explain to the contractor that no preferential treatment 

is expected or permitted. 
 

IV. DISCLOSURES 
 

A. To protect the EDA and its Directors, Directors shall disclose any potential 

conflicts of interest at least annually, or when necessary as changes occur which 

require reporting, and at the time when a potential conflict arises or may arise. 

Both the Director’s own business relationships which create the conflict and those 

immediate family members (at least spouse, parent, minor/adult child, and sibling) 

shall be disclosed. The Director shall explain all relevant facts in writing: 

1. Within 48 hours of a Director’s discovery of a conflict of interest, the 

Director shall prepare a written statement disclosing the conflict of 

interest. 

2. The Director shall deliver a copy to the EDA Executive Director and the 

President of the Board. (If the President has a conflict of interest, she/he 

shall deliver the statement to the Vice-President). 

3. If a conflict of interest presents itself and there is insufficient time to 

deliver a written statement as required herein, the Director shall verbally 

advise the Board, the President or the Executive Director of the potential 

conflict. A written statement shall then be delivered to the Executive 

Director and the President within one week after the conflict of interest 

presents itself. 

4. The completed disclosure forms and statements shall be retained in the 

Executive Secretary’s Board of Directors file. 

B. The Director who has a conflict of interest as defined in Paragraph A of this 

section shall refrain from voting on or otherwise participating in the action or 

decision with which there is a conflict of interest. A Director is specifically 

exempted from the prohibitions of this paragraph when the action to be taken or 

the decision to be rendered is one which is solely advisory. 
 



 

 

V. GIFTS, GRATUITIES AND OTHER FINANCIAL TRANSACTIONS 
 

No Director shall, by reason of his or her appointment to the Board, whether on behalf of 

the Director or a relative of the Director, solicit or receive any gift, gratuity or any other 

item with a monetary value from any person or entity, including a business which 

contracts with the EDA. 

 

VI. VIOLATIONS 
 

Because of the importance to the EDA of upholding the public trust by avoiding conflicts 

of interest, a Director who violates this policy by failing to fully disclose a situation 

which presents a significant conflict of interest shall be subject to censure or other action 

by the Board. In consultation with legal counsel and the Executive Director, the President 

or Vice-President or other Directors shall recommend to the full Board appropriate 

action. Such action might include a recommendation to the Mayor for removal from 

office. 

 

Any Director who believes that another Director has not adequately disclosed a 

significant conflict of interest, should report the matter to the EDA Board President, 

Vice-President or Executive Director, who may then consult with legal counsel to 

determine an appropriate course of action. 
 

VII. ADMINISTRATION OF POLICY 
 

The Executive Director shall issue appropriate forms and procedures to implement this 

policy. 



 

 

KASSON ECONOMIC DEVELOPMENT AUTHORITY 

BOARD OF DIRECTORS 

POLICY ON CONFLICTS OF INTEREST 

ANNUAL REPORTING FORM 

 

 

Director: ______________________ 
  (Please Print Full Name) 

Date: _________________________ 

 

 

 

CONFLICTS OF INTEREST DISCLOSURE 
 

 

I have read the Kasson Economic Development Authority’s policy for Directors on Conflicts of 

Interest. 

 

Neither I nor my immediate family1 have any financial interest which may violate this Conflicts 

of Interest policy other than the following: (If none, write none.) 

  

  

  

  

 

I will promptly notify the Board President or Executive Director if I or any member of my 

immediate family will acquire a financial interest in a business which may contract with the 

EDA, or if I or an immediate family member becomes involved in any other transaction which 

may appear to be a conflict of interest. 

1 
Immediate family members include at least spouse, minor or adult child, and siblings 

 

 

_______________________________ ______________________________ 
Signature Date Signed 














































