
KASSON ECONOMIC DEVELOPMENT AUTHORITY  
 

REGULAR MEETING 
AGENDA 

 
 

Kasson City Hall 
Tuesday, October 1st, 2019 

12:00 noon 
 

 
 

I. Call Meeting to Order 
 
II. Approve Minutes of the Previous Meeting  

 
III. Coordinator’s Report 

 
IV. Business Façade Improvement Program 

a. Trail Creek Coffee Application 
b. American Legion Post #333 Application 
c. Manorwood Court Reimbursement 

 
V. Downtown Lots Committee 

 
VI. Kasson Konnections  

 
VII. Other Business 

 
VIII. Items for October EDA Meeting 

 
IX. Adjourn 

 
 
 
Next meeting will be held on Tuesday, November 5th, 2019 
 
 
 



 



  KASSON ECONOMIC DEVELOPMENT AUTHORITY MEETING 
Tuesday, September 3rd, 2019 

12:00PM 
MINUTES 

Pursuant to due call and notice thereof, a regular meeting of the Kasson Economic Development 
Authority (EDA) was held at City Hall this 6th day of August 2019 at 12:00PM.  

The following board members were present: Dan Eggler, Chris McKern, Liza Larsen, Michael 
Peterson, and Janice Borgstrom-Durst. 

Absent: Tom Monson and Richard Wegner.   

The following staff members were present: Nicholas Ouellette, EDA Coordinator 

I. Call Meeting to Order. EDA President Dan Eggler called the meeting to order at 12:00PM

II. Approve Minutes of the Previous Meeting. McKern motioned to approve the minutes of
the previous meeting as submitted. Larsen seconded.

Ayes (6), Nays (0). Motion carried.

III. Coordinator Report.
a. Business Retention and Meetings. Ouellette informed the board of his visits and

meetings, which included; Buffy Beranek (SEMMCHRA), Mike Bubany (DDA),
and Lisa Dargis (DEED).

b. Downtown Lots Committee. Ouellette notified the board the committee was not
able to meet in August and will have their report prepared for the EDA board for
the October meeting.

c. MNDOT Cooperative Landscaping Agreement. Ouellette notified the board that
the landscaping work had been completed. MNDOT is currently assessing the site
to verify the number of plant materials as part of the reimbursement process.

d. Small Cities Development Program Grant. Ouellette informed the board
SEMMCHRA would likely open the program for applications in September.

e. Dodge County Wind Transmission Line Proposed Routes. Ouellette notified the
board of NextEra’s decision to suspend their applications for transmission line
routes. Alternative routes and sub-station locations are being explored by NextEra.

IV. EDA Revolving Loan Fund. Ouellette informed the board that MIF dollars, which had
previously been used to operate the EDA’s RLF, were all being allocated towards the
Small Cities Development Program. This removes the possibility of re-adapting MIF
dollars to restart a RLF or sub-grant for community development. Ouellette sought
affirmation the EDA Board was interested in starting a new RLF. The EDA Board agreed
they would like to start a new RLF, to which Ouellette stated he would research RLF
guidelines and structure to discuss with the Loan Review Committee.
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V. Business Facade Improvement Program. Ouellette noted the revisions to the application
and program guidelines. The Board discussed extending the program deadlines for
applications and requests for reimbursement. McKern motioned to approve the application
and submit to City Council for approval. Peterson seconded.

Ayes (6). Nays (0). Motion carried.

VI. Kasson Konnections Agenda. Ouellette informed the board the September Kasson
Konnections had been cancelled.

VII. Other Business. Nancy Peterson presented to the EDA Board. Peterson discussed her
STEM initiatives and advocacy work she has done in Dodge County.

VIII. Items for October EDA Meeting. Revolving Loan Fund.

IX. Adjourn. McKern motioned to adjourn the meeting. Borgstrom-Durst seconded.

Ayes (6), Nays (0). Motion carried and meeting adjourned.

Next meeting will be held on October 1st, 2019. 

Minutes Submitted by: ________________________________ 
Nicholas Ouellette, EDA Coordinator 

_______________________________ 
Dan Eggler, EDA President 
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Economic Development Authority 
Coordinators Report 

Nicholas Ouellette 
September 3, 2019 – October 1, 2019 

Visits & Meetings 
1. Connecting Entrepreneurial Communities – UM Extension Conference
2. Downtown Lots Committee
3. Wendell Engelstad
4. Strong Towns Event
5. Cabin Coffee

Downtown Lots Committee 
The Downtown Lots Committee held their last meeting and have submitted their report to 
the EDA for review October 1. 

Community Roadside Landscape Partnership Program 
Work is being done to wrap up the grant and submit the City’s eligible reimbursement 
expenses to MNDOT. 

SCDP Grant 
SEMMCHRA has opened the program up for applications. The environmental review is still 
being completed.   

Business Façade Improvement Grant 
New applications have been received for this program from the American Legion Post 333 
and Trail Creek Coffee. Manorwood Court has submitted their request for reimbursement.  

Revolving Loan Fund 
The Revolving Loan Fund will be pushed back to the November meeting. 

Quarterly Financial Report 
Due to the EDA meeting falling on the 1st of October, the quarterly financial report will be 
included in the November packet.  
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Nicholas Ouellette <nicholas.ouellette@cedausa.com>

Permitting Compliant - Facade Improvement Program Project

Linda Rappe <cityclerk@cityofkasson.com> Thu, Sep 26, 2019 at 2:03 PM
To: Nicholas Ouellette <nicholas.ouellette@cedausa.com>

Nicholas,

 

They would not  need a permit for the concrete work.

 

Linda Rappe, MMC

City Clerk

City of Kasson

401 5th St SE

Kasson, MN  55944

cityclerk@cityofkasson.com

(507) 634-6324

 

From: Nicholas Ouellette [mailto:nicholas.ouellette@cedausa.com] 
Sent: Thursday, September 26, 2019 1:51 PM
To: Linda
Subject: Permitting Compliant - Facade Improvement Program Project

 

Linda,

 

Could you please review whether this project would be compliant with Kasson
ordinances/code? The project involves extending a concrete slab from the American Legion
building to the bottom of their Freedom Rock. The Legion will seek out the proper permits
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should their project receive approval from the EDA. 

 

Thank you,

Nicholas

  

Nicholas Ouellette

Community and Business Development
Specialist

Community and Economic Development
Associates

m: 507-202-2629

e:
w: 

nicholas.ouellette@cedausa.com  
www.cedausa.com
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MEMO 

To: Economic Development Authority Board 
 
From: Nicholas Ouellette 
 
Date: September 30, 2019 
 
Re: Business Façade Improvement Program 
 

 

Background  

 

Two new applications have been received for the Business Façade Improvement Program.  

 

• Trail Creek Coffee Roasters 

o Project to place a Trail Creek Coffee sign above the entrance to the Old Library Building 

o City Council has approved the business to make modifications to the exterior of the 

building on the condition any holes are filled to prevent wall damage. 

o Requested matching grant: $362.50 

 

• American Legion Post #333  

o Project to place a roof over the Freedom Rock as well as a concrete pad beneath it. This 

project will enhance the landscape, improve drainage conditions, and protect the art 

installation.  

o Requested matching grant: $2,000.00 

 

One request for reimbursement has been received from Manorwood Court: 

 

• Manorwood Court Association Inc. 

o Project has been completed, and contractors have been paid by the applicant.  

o Final project cost: $5,230 

o Requested reimbursement: $2,000 

 

Action Requested  

 

I recommend the EDA Board approve both applications for Commercial Façade Improvement Program, 

as well as approve the reimbursement for Manorwood Court Association Inc. 

 

23



 

24



Downtown Lots Committee – Brief  
 
The Kasson EDA owns two adjacent, undeveloped lots in Downtown Kasson located at 204 
West Main Street. The intention of the EDA is to return lands not necessary for the operation of 
the City of Kasson to the private sector tax rolls through either discounted or market rate sales. 
However, the sale of the lots has not materialized.  
 
Unsure when or if an opportunity to sell the lots would occur, the EDA expressed interest in the 
concept of utilizing the lots as an open-air public space. The EDA formed the Downtown Lots 
Committee to investigate the feasibility of activating the space for public use.  
 
Pocket Parks  
 
The Downtown Lots Committee determined the downtown lots fall, should they be enhanced for 
public use, fall under the category of pocket parks.  
 
According to the National Recreation and Park Association, pocket parks are urban open spaces 
on a small scale and provide safe and inviting environment for surrounding community 
members. Four key qualities of a successful pocket park: 

1. They are accessible. 
2. They allow people to engage in activities. 
3. They are comfortable spaces and have a good image. 
4. They are sociable places, where people meet each other and take people when they 

come to visit.  
 
A small park should fit into the existing urban fabric without demolition. A small park should 
exist near a concentration of residents, shoppers, and employees.  
 
Context for a Downtown Pocket Park  
 
From the Kasson Comprehensive Plan 2040: “it is important to consider how a future project 
will enhance or detract from the character of downtown” (Comp Plan, p. 4-12).  
 
As the committee explored the feasibility of introducing a new use into downtown, we 
considered the feasibility of this project within the context of City plans and ordinances. 
 
For future land use in the downtown area, the Comprehensive Plan calls for a mix of uses and a 
pattern of development that supports the concepts of a walkable community in providing 
destinations for workers and residents. The Comprehensive Plan supports park land use 
downtown in addition to high density housing, typical retail goods and services, as well as 
institutional and civic uses (Comp Plan, p. 4-7). 
 
The Comprehensive Plan’s Land Use and Community Character sections Goal #4.3 supports 
“the redevelopment of dilapidated, underutilized, or economically obsolete land uses.” This 
includes policies such as considering using available redevelopment tools available to the City to 
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support redevelopment and reuse efforts where a greater public benefit can be realized. Other 
land use goals and policies which support the creation of a downtown pocket park include: 

• Consider using available redevelopment tools available to the City to support
redevelopment and reuse efforts where a greater public benefit can be realized (Comp
Plan, Goal 4.3.2, p. 4-16).

• Evaluate and support alternative zoning approaches that encourage integration of land
uses and placemaking strategies while not impeding or discouraging investment in the
marketplace (Comp Plan, Goal 4.3.3, p. 4-16)

In the Community Building and Development section of the Comprehensive Plan sets out 
economic development concepts for downtown Kasson: 

“The city should continue to promote downtown as a regional hub of 
economic and cultural activity within the city and a unique mixed-use 
destination. Activating and beautifying the downtown streetscape and 
storefronts supports economic activity by creating an attractive 
environment for visitors, residents, and businesses. The city should 
support ongoing downtown revitalization efforts that encourage downtown 
redevelopment; expand housing options; promote downtown businesses 
and cultural and civic institutions; and activate and improve the quality 
and character of the public realm.” (Comp Plan, p. 5-5). 

Comprehensive Plan Economic Goal #5.1 is to “promote Kasson as a great place for business, 
innovation, and commerce as a community that provides diverse and sustainable economic 
opportunities for all.” Policy #5.1.3. of this goal calls for investment in “quality of life amenities 
like housing, parks, trails, as well as community programs and events that contribute to the 
attractiveness of the Kasson community to prospective businesses and residents” (Comp Plan, p. 
5-8)

Downtown is zoned as “C-1: Central Business District”, which allows for high density 
commercial, services, and development activities. The concentration of complementary uses, 
such as a pocket park, can provide an economic advantage and draw customers from the 
community and surrounding areas. One of the permitted uses in this zone is “public recreation 
including parks, playground, and hiking and/or biking trails” (Kasson Code of Ordinances, 
§154.226).
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Project Plan/Strategies  

---------------- Low Level Activation ---------------- 
 

• Mow grass, remove tree 
• Reposition existing benches, add picnic tables 
• Extend patio width (i.e. patio skirt) 
• Garbage bins 
• Patio furniture 
• Community bulletin board 
• Flower gardens, planters 
• Community garden 
• Mural (with permission) 
• Extend patio depth (i.e. paver plaza) 
• Ice rink (winter activation 

o maintenance, liability, lighting, warming hut 
• Food Trucks 

o permitting, schedule 
 

---------------- High Level Activation ---------------- 
 
Recommendations  
 
 The Downtown Lots Committee recommends low level activation efforts for the lots. This could 
possibly include extending the width of the existing patio, removal of the tree, and the placement 
of benches, trash bins, and picnic tables.  
 
If approved, the next steps include discussion with Parks and Rec, investigating costs of patio 
and/or furniture, discussion with possible community partners for contribution/involvement, and 
exploring opportunities for grants.  
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