
KASSON ECONOMIC DEVELOPMENT AUTHORITY   
  

Kasson City Hall   

Tuesday, September 5th, 2023  

11:30 AM  
  

  

I. Call Meeting to Order  

  

II. Approve Minutes of the Previous Meeting - June 

 

III. SMIF REV Program – Site Visit   

  

IV. Financial Report  

  

V. Coordinator’s Report   

  

VI. City Administrator’s Report   

  

VII. Business Façade Improvement Program – Three Oh One LLC 

 

VIII. Oktoberfest 

  

IX. Other Business/Open Discussion  

  

X. Items for October EDA Meeting  

  

XI. Adjourn  

  

  

The next EDA Board meeting will be held on Tuesday, October 3rd, 2023.   



KASSON ECONOMIC DEVELOPMENT AUTHORITY MEETING   

Tuesday, June 6th, 2023  

The Park Apartments – 800 3rd St SW 

12:00PM 

MINUTES 

 

Pursuant to due call and notice thereof, a regular meeting of the Kasson Economic Development 

Authority (EDA) was held at The Park Apartments – 800 3rd St SW this 6th day of June 2023 at 

12:00PM.  

 

The following board members were present: Dan Eggler, Chris McKern, Jon Ehmke, Tom Monson, 

Michael Peterson, Janice Borgstrom-Durst, and Kathy O’Malley 

 

Absent: None. 

 

The following staff members were present: Tim Ibisch – City Administrator, and Ian Albers – 

Community Development Assistant 

 

I. Call Meeting to Order. Eggler called the meeting to order at 12:20PM 

 

II. Approve Minutes of the Previous Meeting. Peterson motioned to approve the minutes. 

O’Malley seconded. 

 

Ayes (7), Nays (0). Motion carried. 

 

III. Financial Report. Albers presented the financial report. Discussion followed on EDA loan 

payments for 1760 Millworks and Crop Science Investigation. Albers reported that Crop 

Science Investigation was behind on the payment that was due on May 15th but had spoken 

with Mr. Littrell, who stated that he would be coming to make payments for May and June 

later this week. Ibisch stated that Albers could send reminder emails or letters. The financials 

were reviewed and accepted. Monson motioned to approve the financial report. McKern 

seconded. 

 

Ayes (7), Nays (0). Motion carried. 

 

IV. Coordinators Report. Albers presented the Coordinator’s report. 

 

Business visits, assistance, and community updates  

 

On May 12, I attended the SE Economic Development Professionals meeting in Oronoco, 

where the main topics of discussion were the Small Cities Development Program and 

changing trends in workforce culture. I found the presentations at this meeting to be both 

interesting and informative. On May 23, I met with Katie Elmore of Elmore Chiropractic 

and Laura Qualey of the Dodge County EDA to discuss some options available to assist 

in funding the build-out for her business expansion. On May 25, I met with some 

members of KARE and Quentin Collette of New History, who gave a presentation on the 

various services that his company provides and could potentially provide to the Kasson 

Historic School project. I have also had discussions with Megan Carr of Sand Companies 

about the affordable housing project that is planned for the Vail property. In June, the 

Park Apartments will welcome its first tenants – the EDA has been invited to attend a 



ribbon-cutting with a tour of the building on June 6 starting at 11:30. On June 9, the 

Chamber is hosting its Around & About Kasson event, along with a ribbon-cutting for 

Rise Up at the Kasson Mini Mall at noon.  

 

Kasson Parks Survey - Results  

 

A grand total of 273 survey responses were collected – thank you to everyone who 

participated! The big takeaways from the survey include the following: a majority of 

respondents visit a park in Kasson at least once a month, and the top three park amenities 

that the respondents prioritize are playgrounds, restrooms, and seating options. The 

comments section of the survey was a mixed bag of opinions ranging from praise and 

criticism to specific ideas for improvements or additions at the parks. A presentation of 

the full results is included in the meeting packet.  

 

SMIF Rural Entrepreneurship Ventures Program (REV)  

 

The REV Program from SMIF is designed to assist cities with entrepreneurial 

development and provides coaching, resources, and connections throughout the 3-year 

timeline of the program. Four communities with populations under 10,000 in SE MN will 

be selected to participate – I believe this would be a good opportunity for Kasson if 

selected. The program guidelines and Letter of Intent form are included in the meeting 

packet.  

 

RFP – Cemetery land in SW Kasson  

 

One proposal was received before the deadline to submit on May 31. The proposal 

includes two concepts – both of which are an expansion of the adjacent manufactured 

home community, though one of these leaves a large portion of the site vacant. A 

presentation to the City Council is planned to occur in June. 

 

Ibisch asked about the status of the historic school project. Albers stated that he found 

contact information for a CEDA employee who may be able to assist KARE with 

writing a grant. Borgstrom-Durst stated that they were looking for some funding to 

structurally tide the building over so that it could be sold to a developer, ideally as 

senior housing. Additional discussion followed on the renewed historic tax credit 

program. 

 
V. City Administrators Report. Ibisch presented the Administrator’s report. Report included in 

meeting packet. 

 

VI. Kasson Parks Survey – Results. Albers presented the park survey results – discussion 

followed. Presentation included in meeting packet. 

 

VII. SMIF Rural Entrepreneurial Ventures Program (REV). Albers explained the REV program. It 

is a 3-year commitment that provides training and strategies for economic development. Four 

cities in SE Minnesota will be selected. There is a multi-phase application process that Albers 

intends to complete. Monson proposed that Albers reach out to Mantorville to see if they 

would be interested in a joint application – collaborative application may be stronger.  

 

VIII. RFP – Cemetery land in SW Kasson. Albers stated that one submission for the RFP was 

received – there will be a presentation made at the next City Council meeting in a closed 



session. Monson shared that he reached out to some developers who may be interested in the 

property but would need more time to submit a proposal. Monson will share contact 

information with Albers. 

 

IX. Other Business/Open Discussion. None. 

 

X. Items for July meeting. None. 

 

XI. Adjourn. Monson motioned to adjourn the meeting. Borgstrom-Durst seconded. 

 

Ayes (7), Nays (0). Motion carried. Meeting adjourned at 12:49PM. 

 

 

The next meeting will be held at 12:00PM on July 10th, 2023. 

 

Minutes submitted by: 

 

 

 

 

Ian Albers, Community Development Assistant 

 

 

 

 

 Dan Eggler, EDA President 



08/31/23                                                   CITY OF KASSON                                       Page: 1 of 315:48:27                                                   Balance Sheet                                   Report ID: L150                                             For the Accounting Period:    8 / 23
 225 EDA FED MIF

                                  Assets

  Current Assets        CASH-OPERATING                                               171,375.34        LOAN PRIN REC- 1760 MILLWORK                                  67,746.38                                                               ----------------                                 Total Current Assets                                     239,121.72
                                                                                ------------------                                                    Total Assets                          239,121.72

                          Liabilities and Equity                                                                                  ------------------                                    Total Liabilities  Equity        UNRESERVED FUND BALANCE                                      235,657.04        CURRENT YEAR INCOME/(LOSS)                                     3,464.68                                                               ----------------                                         Total Equity                                     239,121.72
                                                                                ------------------                                      Total Liabilities & Equity                          239,121.72



08/31/23                                                   CITY OF KASSON                                       Page: 2 of 315:48:27                                                   Balance Sheet                                   Report ID: L150                                             For the Accounting Period:    8 / 23
 226 EDA RLF

                                  Assets

  Current Assets        CASH-OPERATING                                                89,439.64        Crop Science Investigations, LLC                              21,617.11        CHAOTIC GOOD BREWING LOAN-PRINCIPAL REC                       44,232.85                                                               ----------------                                 Total Current Assets                                     155,289.60
                                                                                ------------------                                                    Total Assets                          155,289.60

                          Liabilities and Equity                                                                                  ------------------                                    Total Liabilities  Equity        UNRESERVED FUND BALANCE                                      155,120.00        CURRENT YEAR INCOME/(LOSS)                                       169.60                                                               ----------------                                         Total Equity                                     155,289.60
                                                                                ------------------                                      Total Liabilities & Equity                          155,289.60



08/31/23                                                   CITY OF KASSON                                       Page: 3 of 315:48:27                                                   Balance Sheet                                   Report ID: L150                                             For the Accounting Period:    8 / 23
 290 Economic Development

                                  Assets

  Current Assets        CASH-OPERATING                                                39,864.70        DUE FROM OTHER FUNDS                                          81,677.89        PREPAID ITEMS                                                     18.72                                                               ----------------                                 Total Current Assets                                     121,561.31
                                                                                ------------------                                                    Total Assets                          121,561.31

                          Liabilities and Equity

  Current Liabilities        ACCRUED WAGE/SALARY PAYABLE                                    1,137.23                                                               ----------------                            Total Current Liabilities                                       1,137.23
                                                                                  ------------------                                    Total Liabilities                                       1,137.23  Equity        UNRESERVED FUND BALANCE                                      120,891.23        CURRENT YEAR INCOME/(LOSS)                           (          467.15)                                                               ----------------                                         Total Equity                                     120,424.08
                                                                                ------------------                                      Total Liabilities & Equity                          121,561.31



08/31/23                                                   CITY OF KASSON                                       Page: 1 of 315:44:28                                           Income Statement by Department                          Report ID: L140                                             For the Accounting Period:    8 / 23
 225 EDA FED MIF————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————                                                    Actual                   Actual                                                 Period to Date     %      Year-To-Date      %    Annual Budget————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————    RevenueCommunity/Economic Development
         3621 INTEREST EARNED                             290.99                 3,464.68                     0.00          3,464.68
                               Total Department           290.99                 3,464.68                                   3,464.68
                                 Total Revenue            290.99  100.00         3,464.68  100.00             0.00          3,464.68

                              Net Income(Loss)            290.99                  3,464.68



08/31/23                                                   CITY OF KASSON                                       Page: 2 of 315:44:28                                           Income Statement by Department                          Report ID: L140                                             For the Accounting Period:    8 / 23
 226 EDA RLF————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————                                                    Actual                   Actual                                                 Period to Date     %      Year-To-Date      %    Annual Budget————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————    RevenueCommunity/Economic Development
         3621 INTEREST EARNED                               0.00                   169.60                     0.00            169.60
                               Total Department                                    169.60                                     169.60
                                 Total Revenue              0.00  100.00           169.60  100.00             0.00            169.60

                              Net Income(Loss)              0.00                    169.60



08/31/23                                                   CITY OF KASSON                                       Page: 3 of 315:44:28                                           Income Statement by Department                          Report ID: L140                                             For the Accounting Period:    8 / 23
 290 Economic Development————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————                                                    Actual                   Actual                                                 Period to Date     %      Year-To-Date      %    Annual Budget————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————    RevenueCommunity/Economic Development
         3101 CURRENT AD VALOREM TAXES                      0.00                44,753.00   98.84        89,506.00        -44,753.00         3621 INTEREST EARNED                               0.00                    57.78    0.13           500.00           -442.22
                               Total Department                                 44,810.78   98.97        90,006.00        -45,195.22
                                 Total Revenue              0.00  100.00        44,810.78  100.00        90,006.00        -45,195.22
    ExpensesCommunity/Economic Development     Community/Economic Development          101 FULL-TIME EMPLOYEES - REGULAR             2,594.97   60.45        20,404.41   45.06        47,500.00         27,095.59          121 EMPLOYER PERA CONTRIBUTIONS                 194.62    4.53         1,530.31    3.38         3,563.00          2,032.69          122 EMPLOYER FICA CONTRIBUTIONS                 154.22    3.59         1,210.97    2.67         2,945.00          1,734.03          123 EMPLOYER MEDICARE CONTRIBUTION               36.06    0.84           283.23    0.63           689.00            405.77          130 EMPLOYER PAID INSURANCE                     390.04    9.09         3,099.93    6.85         6,900.00          3,800.07          150 WORKER'S COMPENSATION                         0.00                   356.00    0.79           110.00           -246.00          210 OPERATING SUPPLIES                           30.44    0.71           158.94    0.35           500.00            341.06          303 ENGINEERING FEES                            570.50   13.29         6,720.50   14.84         1,500.00         -5,220.50          304 LEGAL FEES                                    0.00                   623.50    1.38         2,500.00          1,876.50          321 TELEPHONE                                    10.40    0.24           115.68    0.26           500.00            384.32          325 COMMUNICATION-OTHER                          15.00    0.35            90.00    0.20           200.00            110.00          331 TRAVEL/MILEAGE                                0.00                    12.38    0.03             0.00            -12.38          333 STAFF MEETINGS & CONFERENCES                 80.00    1.86           862.22    1.90           400.00           -462.22          334 MEMBERSHIP DUES AND FEES                      0.00                    75.00    0.17           500.00            425.00          343 OTHER ADVERTISING                             0.00                     0.00                 5,000.00          5,000.00          351 LEGAL NOTICES PUBLISHING                      0.00                     0.00                   100.00            100.00          360 INSURANCE                                     0.00                   220.17    0.49           300.00             79.83          370 MAINTENANCE/SUPPORT FEES                     85.00    1.98           680.00    1.50             0.00           -680.00          400 REPAIRS & MAINTENANCE                        48.68    1.13            48.68    0.11             0.00            -48.68          414 COMMERCIAL PROGRAMS                           0.00                 7,675.00   16.95        10,000.00          2,325.00          416 Business Subsidy (MICJ)                       0.00                     0.00                 3,000.00          3,000.00          430 OTHER SERVICE/CHARGES-MISC.                  82.80    1.93           811.01    1.79         3,000.00          2,188.99          440 PROFESSIONAL SERVICES                         0.00                   300.00    0.66           800.00            500.00                                Account Total           4,292.73  100.00        45,277.93  100.00        90,007.00         44,729.07                               Total Department         4,292.73  100.00        45,277.93  100.00        90,007.00         44,729.07
                                 Total Expenses         4,292.73  100.00        45,277.93  100.00        90,007.00         44,729.07

                              Net Income(Loss)         -4,292.73 -100.00           -467.15  -1.03



08/31/23                                                   CITY OF KASSON                                       Page: 1 of 215:46:18                                                Detail Ledger Query                                Report ID: L091                                            For the Accounting Periods:   1/23  -   8/23Funds  225- 226, Accounts 1011-1999
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————      Fund/Account/                                                             Acct.     Doc/Line #            Description                   Vendor/Receipt From    Period     Debit         Credit      Ending Balance———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— 225 EDA FED MIF
  1186 LOAN PRIN REC-WHITMARSH
   CR  99734   1   Batch #: 13904                      JAN '23 EDA LOAN          1/23                       86.56                   JAN '23 EDA LOAN PRINCIPAL   CR 100258   1   Batch #: 13925                      FEB. '23 EDA LOAN         2/23                       86.90                   FEB. '23 EDA LOAN PRINCIPAL   CR 100511   1   Batch #: 13943                       MAR '23 EDA LOAN         3/23                       87.25                   MAR '23 EDA LOAN PRINCIPAL   CR 101006   1   Batch #: 13962                      APRIL '23 EDA  LOAN       4/23                       87.59                   APRIL '23 EDA  LOAN PRINCIPAL   CR 101445   1   Batch #: 13976                      MAY '23 EDA LOAN          5/23                       87.94                   MAY '23 EDA LOAN PRINCIPAL   CR 102250   1   Batch #: 14001                      JUNE '23 EDA LOAN         6/23                       88.29                   JUNE '23 EDA LOAN PRINCIPAL   CR 102654   1   Batch #: 14023                      JUL '23 FINAL EDA LOAN    7/23                      344.35                   JUL '23 FINAL EDA LOAN PRINCIPAL
                                      Account Total:                        868.88 DB                      868.88  1187 LOAN PRIN REC- 1760 MILLWORK
   CR  99744   1   Batch #: 13904                      JAN. '23 EDA LOAN         1/23                      323.25                   JAN. '23 EDA LOAN PRINCIPAL   CR 100266   1   Batch #: 13925                      FEB '23 EDA LOAN          2/23                      324.06                   FEB '23 EDA LOAN PRINCIPAL   CR 100520   1   Batch #: 13943                      MAR.'23 EDA LOAN          3/23                      324.87                   MAR.'23 EDA LOAN PRINCIPAL   CR 101237   1   Batch #: 13973                      APR '23 EDA LOAN          4/23                      325.68                   APR '23 EDA LOAN PRINCIPAL   CR 101447   1   Batch #: 13976                      MAY '23 EDA LOAN          5/23                      326.50                   MAY '23 EDA LOAN PRINCIPAL   CR 102252   1   Batch #: 14001                      JUNE '23 EDA LOAN         6/23                      327.31                   JUNE '23 EDA LOAN PRIINCIPAL   CR 102656   1   Batch #: 14023                      JUL '23 EDA LOAN          7/23                      328.13                   JUL '23 EDA LOAN PRINCIPAL   CR 103000   1   Batch #: 14039                      AUG '23-EDA LOAN          8/23                      328.95                   AUG '23-EDA LOAN PRINCIPAL
                                      Account Total:                     70,355.13 DB                    2,608.75      67,746.38 DB
                                         Fund Total:                                           0.00       3,477.63



08/31/23                                                   CITY OF KASSON                                       Page: 2 of 215:46:18                                                Detail Ledger Query                                Report ID: L091                                            For the Accounting Periods:   1/23  -   8/23Funds  225- 226, Accounts 1011-1999
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————      Fund/Account/                                                             Acct.     Doc/Line #            Description                   Vendor/Receipt From    Period     Debit         Credit      Ending Balance———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— 226 EDA RLF
  1185 Crop Science Investigations, LLC
   CR  99736   1   Batch #: 13904                      DEC '22 EDA LOAN          1/23                      371.43                   DEC '22 EDA LOAN PRINCIPAL   CR  99738   1   Batch #: 13904                      JAN '23 EDA LOAN          1/23                      372.90                   JAN '23 EDA LOAN PRINCIPAL   CR 101008   1   Batch #: 13962                      FEB. '23-EDA LOAN         4/23                      374.38                   FEB. '23-EDA LOAN PRINCIPAL   CR 101010   1   Batch #: 13962                      MAR. '23-EDA LOAN         4/23                      375.86                   MAR. '23-EDA LOAN PRINCIPAL   CR 101241   1   Batch #: 13973                      APR '23 PRINCIPAL-CROP    4/23                      377.34                   APR '23 PRINCIPAL-CROP SCIENCE   CR 102698   1   Batch #: 14023                      MAY '23 EDA LOAN          7/23                      378.84                   MAY '23 EDA LOAN PRINCIPAL   CR 102700   1   Batch #: 14023                      JUNE'23 EDA LOAN          7/23                      380.34                   JUNE'23 EDA LOAN PRINCIPAL   CR 102702   1   Batch #: 14023                      JULY '23 EDA LOAN         7/23                      381.84                   JULY '23 EDA LOAN PRINCIPAL
                                      Account Total:                     24,630.04 DB                    3,012.93      21,617.11 DB  1196 CHAOTIC GOOD BREWING LOAN-PRINCIPAL REC
   CR  99843   1   Batch #: 13914                      JAN '23 EDA LOAN          1/23                      347.31                   JAN '23 EDA LOAN PRINCIPAL   CR 100280   1   Batch #: 13925                      FEB. '23 EDA LOAN         2/23                      375.49                   FEB. '23 EDA LOAN PRINCIPAL   CR 100715   1   Batch #: 13952                      MAR '23 EDA LOAN          3/23                      362.86                   MAR '23 EDA LOAN PRINCIPAL   CR 101239   1   Batch #: 13973                      APR '23 EDA LOAN          4/23                      363.84                   APR '23 EDA LOAN PRINCIPAL   CR 101747   1   Batch #: 13993                      MAY EDA LOAN PRINCIPAL    5/23                      364.83                   MAY EDA LOAN PRINCIPAL   CR 102272   1   Batch #: 14001                      JUNE '23 EDA LOAN         6/23                      365.82                   JUNE '23 EDA LOAN PRINCIPAL   CR 102682   1   Batch #: 14023                      JULY '23 EDA LOAN         7/23                      366.81                   JULY '23 EDA LOAN PRINCIPAL   CR 103199   1   Batch #: 14045                      AUG '23 EDA LOAN          8/23                      367.80                   AUG '23 EDA LOAN PRINCIPAL
                                      Account Total:                     47,147.61 DB                    2,914.76      44,232.85 DB
                                         Fund Total:                                           0.00       5,927.69

                                        Grand Total:                                           0.00       9,405.32



EDA Loans

FUND 225

Loan Name Origination Original Interest Monthly Term/ 01.01.23 Prin Recvd 08.31.23

Date Amount Rate Payment Due Date Balance YTD Balance

 

Millwork 7/1/2016 90,000$    3.0% 499.14 20 years     6/1/2036 70,355 2,609 67,746 No paymnts 9/21 to 8/22

Whitmarsh 6/28/2018 5,000$       4.75% 90 5 years     7/1/2023 869 869 0

FUND 226

EDA RLF Loans

Loan Name Origination Original Interest Monthly Term/ 01.01.23 Prin Recvd 08.31.23

Date Amount Rate Payment Due Date Balance YTD Balance

 

Chaotic Good Brewing 4/15/2022 50,000$    3.3% 488.6 4/15/2032 47,148 2,915 44,233  

Crop Science 9/21/2022 25,000$    4.8% 468.92 10/15/2027 24,630 3,013 21,617



 

 

Economic Development Authority  

Coordinator’s Report 

 

Ian Albers 

September 2023 

 

 

Business visits, assistance, and community updates 

On August 2nd, I submitted the application for the SMIF REV program. Later in August, I was 

notified that Kasson was selected as a finalist for the program and that the review team would be 

coming to Kasson for a site visit. This site visit will coincide with the September EDA meeting 

and will be the final phase in the application process – the selected cities will be announced 

officially at the end of September. I attended the groundbreaking for the new Fire Hall on August 

7th – the Fire Department will be housed out of the Public Works building in the interim.  On 

August 11th, I participated in the Festival in the Park Kickball Tournament, where I played for 

the game-winning Chamber Team. The Chamber, which has been raising funds for banners to be 

placed on Main St, asked the City to partner in financing through the EDA. The City Council 

approved the Chamber’s request – 50% of the costs ($2,287.50) will be contributed from the 

EDA’s advertising budget, and the City will provide installation. The request letter and banner 

designs are included in the packet. Finally, I completed the first phase of data collection for the 

parking study – the second phase will be completed in September. Coming up later in 

September, I have many items on my schedule: 

September 8th:  Infrastructure Planning for Economic Development Event 

September 14th-15th:  Connecting Entrepreneurial Communities Conference 

September 21st-23rd:  Parking Study Phase 2 

September 25th-28th:  Basic Economic Development Course 

September 30th:  Oktoberfest 

October 4th:    SE MN Together Housing Bus Tour 

 

BFIP – Three Oh One LLC 

Three Oh One, which opened this summer on Main St is requesting BFIP to assist in covering 

the costs of two signs to be placed on the exterior of the building. The total cost of the project is 

$650, and a 50% match of $325 is requested. The application package is included in the packet.  

 

Oktoberfest 

The annual Oktoberfest event is coming to Kasson on September 30th – I am proposing that the 

EDA contributes $175 out of the advertising budget to cover the cost of a bounce house rental. 

An invoice for this amount is included in the packet. 



Kasson Chamber of Commerce 
PO Box 326, Kasson, MN 55944 

www.kassonchamber.org 

 

 

 

 

 

 

To: Ian Albers, Community Development Assistant & Tim Ibisch, City Administrator, City of Kasson 

August 9, 2023 

The Kasson Chamber of Commerce is requesting financial partnership from the City of Kasson through 

its Economic Development Authority for the purchase and installation of new Main Street Banners. As 

you are aware, the Chamber has been working toward fundraising and design of Main Street Banners 

over the last two years. Through sale of ad spaces in our new Kasson Chamber Community Book, we 

raised $1,580 dedicated for use towards these banners. Furthermore, please find the proofs of banner 

designs and related invoice attached. 

Our Chamber is requesting the following: 

Total Project Cost:    $4,575.00 

Chamber Dedicated Banner Funds:  $1,580.00 

Chamber Advertising Fund:  $707.50 

Kasson EDA (50%):   $2,287.50 

Additionally, we are requesting that banners be received and installed by City of Kasson’s Public 

Works department. 

Please contact me with questions. I look forward to your partnership in beautifying our community, 

including Main Street, especially in time for completion of the Highway 57 construction projects. 

 

Sincerely, 

 

Tom Monson 

President 

Kasson Chamber of Commerce 



Cost Estimate
Date

8/8/2023

Estimate #

10126

Name / Address

Kasson Chamber
of Commerce
Attn Tom Monson

207 West Main St.
Kasson, MN.
55944

Terms

Due on receipt

FOB

KLG

Ship Via.

Pick up

Signature: _____________________________________

Phone #

507-259-3526

E-mail

jhanson@kassonlasergraphics.net

Web Site

www.kassonlasergraphics.net
Total:

Sales Tax:...

If whole order is over $250 we will need a 
50% downpayment before beginning project.

--------------------------------------------------------
If you have  any questions about this quote

please give us a call or email.
--------------------------------------------------------

If Paying with any Credit or Debit Card a
3% charge will be added to cover processing.

Description Qty Rate Total

Smaller Printed Street Banners with custom graphics per attached PDF
designs

30 85.00 2,550.00

Bigger Printed Street Banners with custom graphics per attached PDF designs 15 135.00 2,025.00

$4,575.00

$0.00
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To: City Council  

Date: 9/13/2023 
 

Agenda Heading: City Administrator’s Report 

 

“I cannot endure to waste anything so precious as autumnal sunshine 

 by staying in the house.”– Nathaniel Hawthorne 

 

• Stagecoach Trail Discussion. The Stagecoach State Trail is a legislatively authorized state 

trail which will connect to the Douglas State Trail in or near Rochester, Rice Lake State 

Park, and eventually the proposed Wildflower State Trail in or near Owatonna. These links 

also provide an opportunity to connect local trail systems in Southeast Minnesota, most 

notably the Rochester Area and Blufflands Trail systems.  This may also prove important 

in creating different loop systems in the region to the north, east and south of the trail.    

 

For the purposes of this plan, the trail has been divided into seven planning segments. The 

segments are Douglas State Trail to Highway 5 (Oxbow Park); Highway 5 to Kasson/ 

Mantorville; Mantorville to Wasioja; Wasioja to Dodge Center; Dodge Center to 

Claremont; Claremont to Rice Lake State Park; and Rice Lake State Park to Owatonna. 

Since the alignment has not been determined, criteria for location of the trail are provided, 

along with alternative corridor options being considered for each planning segment. 

Recently, the City of Byron asked Kasson and Olmsted County to begin the planning 

process for this project again. They are interested in adding a connection to Oxbow Park. 

We have had our first meeting and will be meeting again in October. My expectation is 

that most of the work will be done at a staff level before anything is presented.    

 

• SRO Changes. As background, in 2023 statutory changes were made regarding the scope 

of force allowable by teachers and school personnel, including school resource officers 

(SROs) and other police officers working in school settings. Interpretations of the new 

language resulted in widespread concern that there were now significant limitations on 

the types of force that could be used, even in dangerous situations. On August 22, 2023, 

the Minnesota Attorney General issued an opinion addressing some of these concerns and 

making clear that reasonable force to prevent bodily harm or death is not prohibited. 

Pursuant to Minn. Stat. § 8.07, the opinions of the Attorney General are binding and 

decisive until the question involved is decided otherwise by a court of competent 

jurisdiction. Cities have continued questions after the AGO opinion was released.   

 

Indeed, several law enforcement related groups and representatives expressed significant 

concerns that guidance was missing on the types of force that could be used to restrain 

students in situations involving serious and violent acts including property destruction. 



While the underlying law change has created significant concern for members, the LMC 

was not consulted when this specific legislation was adopted. As such, the League’s role 

has been to understand and analyze how legislative changes impacting police tactics 

should be considered relative to city and officer risk and offer perspective for us to 

consider in local policy decisions. On August 28, 2023, the League released an updated 

training memo which considers the effects of both the Attorney General’s opinion and the 

balance of the statutory amendments. This information has been shared with staff at a 

City-by-City level. Currently, I have no additional information to share, but we’re 

certainly monitoring this. 

 

• MMUA Round-up.  I appreciated the opportunity to attend the MMUA conference 

earlier this month to meet with other work professionals and network as well as accepting 

the award which was passed around our last meeting. Many cities are dealing with the 

same issues including capacity building, and power supply concerns. Several of the 

classes I attended were related to setting rates. The structures of rates are changing with 

the new technology and power supply instability i.e. moving to variable amounts of 

power. Time of use and demand charges will likely be instituted in our next rate 

promulgation in 2026. While these changes are happening, the KPU continues to work to 

provide solutions to the problems at hand including a near-term need for additional 

transmission in Kasson itself. 

 

• 2024 Budget. There are 2 proposals to review tonight. One is the preliminary budget 

from department heads and the other is based on feedback from the Mayor and 

Councilmember Johnson. They met with me and went through the budget and to indicate 

areas that they had questions about or thought could be deferred. Those options include 

some deferred maintenance, reduction in capital expenditure, and unallocating some 

previously allotted funds.  The proposed budget should be guided by the Council’s 

outlined targets: public safety and fire coverage, a first-rate park system, updated 

infrastructure, and economic development. It’s important to remember 38¢ per dollar 

goes to our public safety departments to help our firefighters and police officers and 11¢ 

goes back to maintaining our streets. Some other changes were to the library budget. 

There was some feeling that, based on the large capital spent there over the last 2 years, 

that the percentage should be dropped from a 11% increase to closer to 3% increase. 

Overall, the general fund is dropping by over $150,000 from 2023. The entire increase is 

due to current and new debt service from projects that were approved by Council or via 

the ballot measure last fall. Please advise if you have other areas for reductions or 

changes. 
 

• Planning and Zoning. P&Z had a full agenda this week with several items up for 

consideration. Amongst them was a request for a Preliminary Plat submitted by 

Renaissance Infrastructure Consulting to create commercial property approximately 1.25 

acres in size. The proposed property, known as Family Dollar Addition, would be on the 

north side of the current Dollar General. Included with that was a request for a Zoning 

Amendment submitted by Renaissance Infrastructure Consulting to change the Zoning 

District of the subdivision as well. I recommended approving that though I have 

questions regarding the first request. They also discussed a request for a Minor 



Subdivision by Ken Durst and Janice Borgstrom-Durst involving Lots 17 and 18, Block 

25 of the Original Plat, City of Kasson and a request for a Conditional Use Permit by Tim 

Morten to allow for placement of a fence closer than three feet to the property line, and to 

allow for placement of a fence exceeding 36 inches in height and with transparency less 

than 50% within the required front yard area of a corner lot, located at 11 5th St NW. 

Kasson Code of Ordinances Section 154.312. In accordance with the request from the 

Council, approved requests of this nature will be placed under the consent agenda. They 

can still be moved out for Council review. They also reviewed a CUP request from by 

Jadenn Clark and Jaren Hollenback to allow for placement of a fence closer than three 

feet to the property line at 1307 1st Ave Circle NE Kasson, MN.  

 

• Dodge Center Ambulance Meeting. The City of Dodge Center and Dodge Center 

Ambulance are looking at getting city and township leaders back together to look at the 

future of the ambulance service. Previously, the discussion revolved around the options 

of tax districts, per capita, and joint powers board to help facilitate financial stability. I 

am planning on attending the next meeting on September 27th. I don’t foresee any 

changes happening without significant buy-in from the City Council and I will bring back 

any information that is provided. Enclosed in tonight’s packet is the letter from DCA. 

  

Meetings or Events Attended or Planned for Attendance 

 

August 16  CMPAS 

August 17  Technical Review 

    Bigelow 9th meeting 

    Marti Planning meeting 

August 18  Value Engineering Review 

August 21  MMUA 

 August 22  MMUA 

August 23  MMUA 

    City Council 

August 24  DRC 

    City Engineer 

    EDA staff meeting 

August 25  Stagecoach Trail meeting 

August 29  Fire Hall Construction meeting 

August 30  City Budget Meeting-Johnson/McKern 

    October Fest Planning-Chamber 

August 31  Technical Review 

    Library Director meeting 

    Don Marti-water loop meeting 

September 11  Planning and Zoning 

 September 12  Fire Hall Construction meeting 

    Library Board 

September 13  Chamber of Commerce 

    City Council 
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