CITY OF KEARNEY SPIRIT

COMMITTEE MEETING

Kearney City Hall-100 East Washington Street

6:30 p.m., Tuesday, March 7, 2023
https://www.youtube.com/channel/UCYdRhAShDOj2qL9GQMrswVA?

Approval of 2/22/23 Meeting Minutes
Page 2 — Draft minutes

Finalize Recommended Spirit Committee Logo
Page 6 — Draft logos

Finalize Recommended Community Survey Questions
Page 7 — Draft questions

Set Next Meeting Date and Time

. Adjourn Meeting
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CITY OF KEARNEY SPIRIT COMMITTEE
MEETING MINUTES
Kearney City Hall-100 East Washington Street
6:30 p.m., Wednesday, February 22, 2023

Lauren Miller-Nelson began the meeting at 7:01pm

Kearney Spirit Committee members present: Lauren Miller-Nelson, Eduardo Garcia, Dale Sanson, Adam
Mustoe, Terri Gulliott-Botts, Mary Kate Demers and Meredith Cole. Jamie Grayson and Marisa Grayson,
POAC Succeed, Sheila Ernzen, City of Kearney liaison and Jennifer Kopp and Ray Weikal, Kearney School
District liaisons, Mayor Randy Pogue and Lissi Staub, citizen were also present.

Items for Discussion and Review

1. Introductions and Purposes

Meeting attendees introduced themselves and then Sheila Ernzen shared the purpose of
the Spirit Committee as defined by the Mayor and Board of Aldermen with Resolution 03-
2023 which was approved by the Board of Aldermen on February 6, 2023. A copy of the
resolution is attached and made part of these minutes.

2. Discussion and Selection of Recommended Spirit Committee Logo and Branding Materials

Sheila Ernzen shared the logo designs that the Kearney High School graphic design students
created for the Committee to consider. After some discussion, the Committee asked Sheila
to reach back out to Mrs. Carmack to ask if the two students who designed the logos below
could collaborate and combine these two designs into two or three different designs for the
Committee to choose from.

E isabelle.wagnerspirit1.psd ! Ethan. Keavney, Spirits, psd



3. Discussion of Community Survey

Lauren Miller-Nelson explained the purpose of the community survey as a data collection tool and
explained different avenues of getting it out to the community.

4. Selection of Recommended Community Survey Questions and Process

A draft copy of community survey questions was presented to the Committee for consideration.
After some discussion, the committee made some suggested changes to the community survey draft
questions to be considered at the next meeting.

5. Set Next Meeting Date and Time

The next meeting date will be March 7, 2023 at 6:30pm.

6. Adjourn Meeting

Being no further business, the meeting was adjourned at 7:42pm

\ l;\/’k‘l—”’\“_(“"\“ %’ 4/ VL/\{ L'\—"

Sheila Ernzen, City Clerk/City Administrator
Approved:
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RESOLUTION NO. 03 -2023

A RESOLUTION CREATING AN EIGHT MEMBER ADVISORY CITY SPIRIT
COMMITTEE, DEFINING THE PURPOSE AND DUTIES OF THE
COMMITTEE, AND PROVIDING FOR ITS ORGANIZATION AND PLAN OF
OPERATION.

WHEREAS, Section 100.240 of the City’s Code of Ordinances provides that, upon the Mayor’s
suggestion, the Board of Aldermen may establish an advisory committee;

WHEREAS, at the Mayor’s suggestion, the Board of Aldermen has determined it to be in the best
interest of the City of Kearney (“City”) to establish a citizen body advisory committee to advise
the Board of Aldermen regarding how the City may better encourage and nurture a safe,
welcoming and supportive community atmosphere within the city limits of Kearney;

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF KEARNEY,
MISSOURI AS FOLLOWS:

Section 1. That there is hereby created a Spirit Committee to be comprised of eight
individuals who reside or own a business within the boundaries of the City who are
interested in encouraging and promoting a safe, welcoming and supportive community.

Section 2. That the Spirit Committee members will be appointed by the Mayor with the
approval of the Board of Aldermen.

Section 3. That the terms of appointment of all Spirit Committee members shall be for
three years, persons first appointed to the Committee shall serve staggered terms as follows:

Lauren Miller-Nelson 3 years
Harry Patel 3 years
Eduardo Garcia 3 years
Dale Sanson 2 years
Adam Mustoe 2 years
Terri Gulliott-Botts 2 years
Mary Kate Demers 1 year

Meredith Cole 1 year

Section 4. That the Spirit Committee shall meet at least quarterly to review to discuss
strategy on encouraging and promoting a safe, welcoming and supportive community and
review results from the City’s community surveys, plan and facilitate community forums,
identify barriers to safety in the City and recommend actions for the Board of Aldermen
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to consider to support a safe, welcoming and supportive community for all residents,
businesses and visitors in Kearney.

Section 5. The City Administrator shall designate appropriate City staff to serve as liaison
between the Board of Aldermen and the Advisory Spirit Committee.

Section 6. The Kearney School District Superintendent may designate appropriate District
staff to serve as liaison to the Advisory Spirit Committee.

Section 7. That the Advisory Spirit Committee is a public body and that is required to
adhere to the requirements of Chapter 610 of the Missouri Revised Statutes, more
commonly known as the “Sunshine Law”.

Section 8. This resolution shall become effective February 6, 2023.
PASSED AND RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF

KEARNEY, MISSOURI, AND APPROVED BY THE MAYOR THIS 6th DAY OF
FEBRUARY 2023.

Ys)
“Poar R

ATTEST: Randy Pogue, Mayor

Shode Ermpnne

Sheila Ernzen, City Clerk .
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3/3/23, 5:58 PM Kearney Community Form

Kearney Community Form

N
@

* Required

Are you a Kearney resident? *

(:) Yes
(:) No

How would you rate the experience of new residents who move to this *
community?

Poor

Excellent

Explain your answer for question 2.

Your answer
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3/3/23, 5:58 PM Kearney Community Form

Would the experience of being a new resident of Kearney be differentbasedona *
person's sexual orientation, race, or socio-economic status?

Explain your answer for question 3.

Your answer

How do you feel those outside your city view your community in regard to *
inclusivity?

Poor

Excellent

Explain your answer for question 4.

Your answer
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3/3/23, 5:58 PM Kearney Community Form

Do you feel schools and community members are willing to work together to *
ensure a healthy community?

O Strongly agree
Agree
Neutral

Disagree

O O O O

Strongly disagree

Explain your answer to question 5.

Your answer

How long have you been a Kearney resident? *

O 0-5Years
O 5-10 Years
(O 1015 Years

(O 1520 Years

O 20+

Would you be interested in having a small group conversation about your and *
other residents' responses?

O Yes
O nNo
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3/3/23, 5:58 PM Kearney Community Form
How do you define community? *

Your answer

What would you like to see a change in the Kearney community? *

Your answer

Any additional comments you would like to add about this form?

Your answer

Would you like to be included in community forums to help these kind of initiatives
to better your community? Please include your email below.

Your answer

Syt Clear form

Never submit passwords through Google Forms.

This form was created inside of poacsucceed.com. Report Abuse

Google Forms
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