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AGENDA 
CITY COUNCIL  

RETREAT DAY 2 
 

NOTICE IS HEREBY GIVEN that the Lago Vista City Council will hold a Council Retreat on 
Saturday, January 2, 2021, from 8:00 a.m. to 5:00 p.m. in the City Council Chambers at City Hall, 
5803 Thunderbird, Lago Vista, Texas, as prescribed by V.T.C.A., Government Code Section 
§551.041, to consider the following agenda items.   
 
This meeting will also be conducted utilizing a videoconferencing tool.    

Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/505229413  

You can also dial in using your phone.  
(For supported devices, tap a one-touch number below to join instantly.)   
 United States: +1 (312) 757-3121  
- One-touch: tel:+13127573121,,505229413#  

Access Code: 505-229-413  

New to GoToMeeting? Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/505229413 

To participate in the citizens comment portion of the meeting, please submit your questions 
or comment 10 minutes prior to the beginning of the meeting utilizing the online form found 
on the City’s web page.  Your questions or comments will be read aloud and entered into the 
minutes of the meeting.  The virtual conference meeting will start  approximately 10 minutes 
prior to the meeting which will begin at 8:00 a.m. 
 
CALL TO ORDER, CALL OF ROLL, PLEDGE OF ALLEGIANCE, INVOCATION 
 
CITIZEN COMMENTS:  In accordance with the Open Meetings Act, Council is prohibited from 
acting or discussing (other than factual responses to specific questions) any items not on the 
agenda. 
 
 ACTION ITEMS 
 

1.  Discussion, consideration and possible action related to an agreement with Chris Hurtung 
Consulting, LLC to assist the City in the selection of a City Manager and direction for the 
Mayor to execute the contract.   
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https://global.gotomeeting.com/join/505229413
tel:+13127573121,,505229413
https://global.gotomeeting.com/install/505229413


PO Box 4727, Lago Vista, TX 78645 • 512.267.1155 • www.lagovistatexas.org 
 City Manager, Joshua W. Ray • jray@lago-vista.org 

2. Discussion, consideration and possible action related to an agreement with Kerry Sweatt 
for the Interim Manager selection process and direction for the Mayor to execute the 
contract.   
 

3. Strategic Planning 
 
 OUTLINE: 
 

1. INTRODUCTIONS: 
a. Personal History 
b. Personal Attributes 

 
2. GOVERNANCE: 

a. City Staff 
b. City Council 
c. Leadership 

 
3. VISION: 

a. Expectations 
i. City Council 

ii. City Staff 
iii. Staff of Council 

 
4. COMMUNICATION: 

a. City Council 
b. City Staff 

 
5. PLANNING: 

a. Core Values 
b. Guiding Principles 

i. Mission Statement 
1. A mission statement is a short statement of why an organization 

exists, what its overall goal is, identifying the goal of its 
operations: what kind of product or service it provides, its primary 
customers or market, and its geographical region of operation. - 
Wikipedia 

ii. Vision Statement 
1. Similar to a mission statement, a vision statement provides a 

concrete way for stakeholders, especially employees, to understand 
the meaning and purpose of your business. However, unlike a 
mission statement – which describes the who, what and why of 
your business – a vision statement describes the desired long-term 
results of your company's efforts. – Business News Daily 

iii. Preserve the Past 
iv. Protect the Present 
v. Plan for the Future 

 
6. STRATEGIC PLANNING 

a. Review of Current Goals 
b. Issues and Challenges 
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c. Areas of Emphasis 
 

7. COMMAND AND CONTROL 
a. Reporting 
b. Accountability 

 
 8.      MISCELLANEOUS and ADDITIONAL ITEMS 

 
     FUTURE MEETINGS 

 
 9. Consider schedule and items for future Council retreats. 

 
 
ADJOURNMENT 
 
IT IS HEREBY CERTIFIED that the above Notice was posted on the Bulletin Board located 
at all times in City Hall in said City at 9:15 a.m. on the 30th day of December 2020. 
 
 
       __________/s/____________________ 
        Robin Smith, Assistant City Secretary 
 
THIS MEETING SHALL BE CONDUCTED PURSUANT TO THE TEXAS GOVERNMENT CODE SECTION 551.001 
ET SEQ.  AT ANY TIME DURING THE MEETING THE COUNCIL RESERVES THE RIGHT TO ADJOURN INTO 
EXECUTIVE SESSION ON ANY OF THE ABOVE POSTED AGENDA ITEMS IN ACCORDANCE WITH THE 
SECTIONS 551.071, 551.072, 551.073, 551.074, 551.075 OR 551.076. 
THE CITY OF LAGO VISTA IS COMMITTED TO COMPLIANCE WITH THE AMERICANS WITH DISABILITIES 
ACT. REASONABLE MODIFICATIONS AND EQUAL ACCESS TO COMMUNICATIONS WILL BE PROVIDED 
UPON REQUEST. 
AT THIS MEETING AT THE STATED LOCATION, A QUORUM OF THE CITY COUNCIL WILL BE PHYSICALLY 
PRESENT, AND THIS NOTICE SPECIFIES THE INTENT TO HAVE A QUORUM PRESENT THERE, AND THE 
MEMBER OF THE CITY COUNCIL PRESIDING OVER THE MEETING WILL BE PHYSICALLY PRESENT AT 
THAT LOCATION. ONE OR MORE MEMBERS OF THE CITY COUNCIL MAY PARTICIPATE IN THIS MEETING 
REMOTELY, AND IF SO, VIDEOCONFERENCE EQUIPMENT PROVIDING TWO-WAY AUDIO AND VIDEO 
DISPLAY AND COMMUNICATION WITH EACH MEMBER WHO IS PARTICIPATING BY VIDEOCONFERENCE 
CALL WILL BE MADE AVAILABLE. 

mailto:jray@lago-vista.org


     

Comments:  

ADJOURN:   

TURN RECORDER OFF 

 

MEETING DATE:  January 2, 2021 CALL TO ORDER: 

AGENDA ITEM:  CALL TO ORDER, CALL OF ROLL 

Motion by: _________________________________________________________________________ 

Seconded by: _______________________________________________________________________ 

Content of Motion: ___________________________________________________________________ 

___________________________________________________________________________________ 

Vote: Williams__________; Sullivan __________; Davila____________; Marion ___________; 

Tidwell_________; Weatherly_________; Prince   _____________ 

Motion Carried:  Yes___________; No __________ 
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Comments:  

MEETING DATE: January 2, 2021 

AGENDA ITEM:  CITIZEN COMMENTS 
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CITIZEN PARTICIPATION REGISTRATION FORM 

In order to be heard, please complete this registration form and return it to the City Secretary 

prior to the start of the meeting. 

For electronic meetings, all comments must be submitted via email to City Manager Josh Ray at 

jray@lago-vista.org 10 minutes prior to the start of the meeting.   

Date of Meeting:  _______________________________ 

Citizens who wish to address the City Council about items on the agenda which are scheduled 

for Council action will have three (3) minutes to express their positions.  Please indicate below 

the agenda item number on which you wish to comment. 

Citizens wishing to address Council regarding a topic not on the agenda are afforded the same 

amount of time during the “Public Comments” section.  Please indicate the subject matter 

below. 

Please step to the podium as soon as you are recognized by the Mayor and state your name 

and the City that you live in before beginning your presentation.  If you have written notes you 

wish to present to the Mayor and Council, please furnish an extra copy to the City Secretary for 

the official files. 

For electronic meetings, all submitted comments will be read aloud during the meeting. Council 

will have the opportunity to respond to the question or comment.   

Citizens who have questions concerning procedure or the registration form may request 

assistance from the City Secretary. Thank you for your cooperation. 

Name: _____________________________________________ 

Address: ____________________________________________ 

If speaking for an organization: 

Name of Organization: _________________________________ 

Speaker’s Official Capacity: ______________________________ 

SUBJECT(S) OR AGENDA ITEM(S) ON WHICH YOU WISH TO SPEAK: 

_____________________________________________________________________ 

_____________________________________________________________________ 
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AGENDA ITEM 

CCity of Lago Vista

To: Council Meeting: 

From: 

Subject: 

EXECUTIVE SUMMARY: 

Mayor & City Council January 2, 2021

Joshua W. Ray, City Manager

Discussion, consideration and possible action related to an agreement with Chris Hartung
Consulting, LLC to assist the City in the selection of a City Manager and direction for the
Mayor to execute the contract.

Business Item Other

City Council gave direction to Mayor Tidwell to discuss the city manager selection process with
Chris Hartung of Chris Hurtung Consulting, LLC. Mayor Tidwell contacted Mr. Hartung to guage
his interest in assisting the City for the second time in the City Manager selection process
(Hartung was involved with the process that selected Josh Ray as City Manager).

Mr. Hartung informed the Mayor that he would welcome the opportunity to guide the City Council
through this process.

We have included the proposal that was submitted by Mr. Hartung in the agenda packet.
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Impact if Approved: 

Impact if Denied: 

Is Funding Required?  Yes  No  If Yes, Is it Budgeted?  Yes  No  N/A 

Indicate Funding Source: 

Suggested Motion/Recommendation/Action 

nown as  

Motion to 

Motion to      

Motion to    

Agenda Item Approved by City Manager 

_____________________________________________________________________________________      

Mayor Tidwell will complete the contract with Chris Hartung Consulting, LLC.

The Council will need to determine the process for selecting a City Manager.

An appropriation will be required by City Council for this contract.

Approve Item N/A N/A N/A

Make Selection N/A N/A N/A

Make Selection N/A N/A N/A

Contract with Chris Hartung Consulting, LLC

Joshua W. Ray Digitally signed by Joshua W. Ray 
Date: 2020.12.28 16:48:00 -06'00'
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December 28, 2020 

 
CITY OF LAGO VISTA, TEXAS 

 
 
 

Recruitment for City Manager 
 
 

 
 

STATEMENT OF QUALIFICATIONS
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December 28, 2020 
 
 
 
 
Mayor Ed Tidwell and City Council Members 
City of Lago Vista 
214 E. Elm St. 
Lago Vista, TX  76645-3323 
 
 
 
 
Dear Mayor Tidwell and Council Members: 
 
It is a pleasure for Chris Hartung Consulting, LLC to submit to you this proposed work plan and supporting 
information outlining our approach to assisting the City of Lago Vista in the recruitment and selection of a new 
City Manager. We are excited about the opportunity to be a part of the process of finding a truly outstanding 
professional who can participate as a member of the City's leadership team in partnership with the City Council. 
This work plan has been prepared based upon our communication with you, our previous experience with Lago 
Vista, our understanding of the search process specifically involving city executives, our experience in similar 
searches and Chris Hartung’s over twenty years of experience in city management. We fully understand the 
importance of this decision to the City of Lago Vista. 
 
Chris Hartung has over twenty-five years’ experience as the owner of a firm or lead consultant engaged in a wide 
variety of public sector executive search assignments for cities in Texas and the Southwest.  Chris Hartung 
Consulting, LLC was founded in July 2009 as a sole proprietorship owned by G. Chris Hartung. The firm is a 
successor to Hartung and Associates, a firm which Chris Hartung operated from January 1988 until October 
1997. From 1997 until July of 2009, Chris Hartung was a lead consultant for a national executive search firm.  
Chris Hartung Consulting was transitioned to an LLC in December 2012. The purpose of Chris Hartung 
Consulting, LLC is to strengthen local government through the provision of effective training, organizational 
development, executive recruitment and selection, and cost-effective consulting services. 
 
This work plan involves a partnership between the consultant and the City Council in an effort to take advantage 
of the skills and abilities of both, while keeping the cost as low as possible. Chris Hartung has experience 
recruiting for a wide variety of positions in local governments. A list of client references for similar City 
Manager recruitments is attached to this proposal. 
 
Chris Hartung is the authorized representative of the firm and will be the lead consultant for this project.  He will 
handle all the client contact, candidate solicitation and reference calls involved in completing the recruitment. 
We have sufficient resources in personnel, equipment and time to conduct this project and are prepared to begin 
the recruitment immediately after notification to begin. Since August of 2009, Chris Hartung Consulting, LLC 
has established a record of successful completion of similar projects for a variety of clients. We welcome the 
City to contact any of the clients listed in this proposal. 
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City of Lago Vista, Texas  
City Manager 
Recruitment Proposal 
Page 2 
 
 
The philosophy of Chris Hartung Consulting, LLC regarding filling key executive positions in local government 
is based upon the belief that the best (and maybe only) predictor of success in a position is past success in the 
same or a similar position.  With this principle in mind, our approach to an executive search assignment is to 
begin the process by developing a current and accurate description of the background, qualifications, personal 
characteristics and initial priorities for the position.  The balance of the assignment is focused on developing a 
pool of candidates meeting the profile through an aggressive solicitation and screening process that is intended to 
result in a final group of highly qualified candidates meeting the profile for the client to interview.  During the 
engagement, Chris Hartung Consulting, LLC will guide the City Council with advice at key decision points and 
by providing logistical support through the handling of applicant communications. 
 
Chris Hartung Consulting, LLC is dedicated to conducting executive search assignments in accordance with the 
spirit and the intent of equal opportunity laws and regulations.  We are proud of the record we have established 
in being able to recruit and refer candidates from protected classes including women and minority applicants.   
 
I will be happy to discuss this work plan and answer any questions at your convenience. Please call me at 469-
321-2180 or e-mail at chris@chcpublicsectorsolutions.com. 
 
Sincerely, 
 
 
 
G. Chris Hartung 
Owner/President
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PROPOSED WORK PLAN 
Recruitment and Selection of a New City Manager  

for the City of Lago Vista, Texas 
 
 
SCOPE OF THE PROJECT 
The City of Lago Vista, Texas is in the rolling hills of the Texas Hill Country on the north shore of beautiful lake 
Travis. It’s location 20 miles northwest of Austin provides residents with the rural feel of a small town with the 
nearby amenities of a major metropolitan area. The City has an estimated population of over 6,000 residents 
currently.  The City is governed as a Texas home-rule municipality with a city manager form of government 
under a Charter adopted by the citizens. The City Council is composed of a Mayor and six Council members. 
The City Council is currently considering contracting with an executive recruiting firm to assist the City in the 
recruitment and section of the next City Manager. We understand the City will be seeking an experienced public 
management professional who can assist the City Council achieve the City’s vision for the community. This 
work plan has been developed to utilize the expertise and background of the consultant in partnership with the 
City Council. The goal of Chris Hartung Consulting, LLC is a search engagement which will give the City 
Council ‘Peace of Mind’ throughout the process. 
 
TASK ONE:  DEVELOPMENT OF THE PROFILE AND ADVERTISING STRATEGY 
Chris Hartung Consulting, LLC conducts executive search assignments based upon the belief that the best 
predictor of success in a position is past success in the same or a similar position.  Therefore, the process that 
follows is intended to describe the requirements of the position accurately and then to generate a pool of 
candidates who have accomplishments and experiences in areas of interest to the City Council.   
 
When authorized to begin this project, the Consultant will coordinate with the City Council to schedule meetings 
with the Council Members and others as directed by the City Council, to discuss the background, qualifications 
and personal characteristics which would make someone a truly outstanding candidate for this position. The 
Consultant will gather information about immediate issues that will confront the new City Manager during the 
first twelve to twenty-four months of employment. If desired by the City Council, the Consultant will interview 
other key stakeholders including city personnel and/or members of the community to gather additional 
perspectives on the position. During the initial discussions regarding this engagement, the Consultant will also 
gather information from the City staff to be used in the development of a community profile to be included with 
the advertising piece to be developed for this recruitment.  
 
We realize that often the decision to apply for a municipal executive position is a family decision as much as it is 
a career decision. For that reason, we will promote the Lago Vista position as not only a good career opportunity, 
but also promote the area as a great place to live. Because of our previous experience with the City of Lago 
Vista, we believe we are in a good position to be a strong advocate for this position.  
 
The Consultant will ask the City to designate one person to be the Project Coordinator and the primary contact 
for this recruitment. In addition, the Consultant will present an updated schedule for this assignment and will get 
concurrence from the City Council for the schedule. 
 
Following the initial stakeholder interviews, the Consultant will develop a profile describing the ideal candidate 
background as well as the priority issues which will face the new executive during the first twelve to twenty-four 
months of employment. This profile will be submitted to the Mayor and City Council for review and approval 
before its use in Task Two. Once the City has approved a profile, the Consultant will prepare a brochure based 
upon the profile to be used as an advertising piece during Task Two. The completed brochure will include 
instructions to interested parties indicating that they should forward their resume and other information directly 
to the Consultant. A sample brochure from the Bastrop recruitment is attached to this proposal. 
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As part of Task One, the consultant will also advise the City Council regarding the placement of ads in various 
professional organization job posting web sites and/or journals as mutually agreed to by the Consultant and the 
City. This assistance will include the development and placement of ad copy for this position. Typical ad 
placements for the position of City Manager include the job boards of various professional organizations such as 
the Texas Municipal League and the International City/County Management Association.   
 
TASK TWO:  RECRUITMENT OF OUTSTANDING CANDIDATES FOR THE POSITION 
Following completion of Task One and placement of the advertising, the Consultant will undertake a process of 
contacting, directly by telephone and electronically, individuals in city management as well as local government 
officials, consultants, and others with knowledge of local government to identify potential candidates for the 
position. Our experience in similar searches of this kind has shown us that often the best qualified candidates are 
not in the active job market and may not respond to traditional advertising approaches or to spam e-mails. The 
Consultant will focus his efforts on personal outreach and extensively circulating the brochure developed during 
Task One. Throughout this effort, the Consultant will actively promote this position as a good career and family 
opportunity.  
 
The Consultant will acknowledge receipt of all resumes to the applicants and will prepare a master list of 
applicants for this position. It is recommended that the position be posted by the City as “Open until filled”, so 
that resumes which come in after the first review date can be considered. 
 
TASK THREE:  INITIAL SCREENING OF THE APPLICANT POOL 
Following the first review date, the Consultant will begin the screening process. Initially, applicant information 
will be reviewed to allow the Consultant to eliminate candidates whose information does not indicate the 
background and qualifications desired by the City as described in the profile developed in Task One. The 
Consultant will identify candidates who appear to meet the minimum qualifications and experience desired by 
the City. A questionnaire will be submitted to these candidates seeking additional information about the 
applicant's background and accomplishments in several specific areas of importance to the City of Lago Vista as 
described in the profile developed in Task One.  
 
Once the questionnaires have been completed and returned to CHC, it is anticipated that the Consultant will meet 
with the City Council to discuss the pool of candidates for the position. The objective of this discussion will be 
to identify a group of six to ten candidates for the Consultant to invite to participate in a video interview and a 
telephone interview with the Consultant. Chris Hartung Consulting, LLC is proud to be able to make available 
video interviewing through Interviewstream.  (See information on page 3.) The video interviews will be 
designed to provide the Consultant and the Client with additional information about these applicants’ 
experiences and accomplishments as well as provide an opportunity to see and hear their responses to the 
questions.  The City Council will be provided with a link to the Interviewstream website which will provide 
access to the video interviews at the convenience of the reviewer. 
 
The Consultant telephone interviews are intended to provide the Consultant with additional information about 
the candidates to allow the development of a recommendation to the City Council for a group of four to six 
candidates to be designated as finalists who will be scheduled for interviews with the City Council in Lago Vista. 
During this Task, the Consultant will conduct an Internet search for information published about any of the 
potential finalists. 
 
As a final step in this Task, the Consultant will meet with the City Council to discuss the results of the initial 
screening of the candidates and the video interviews. The objectives of this meeting will be to identify the 
finalists to be interviewed by the City Council and to develop a schedule for the final interview process. With 
concurrence of the City, the Consultant will move forward to Task Four, Gathering of Reference Information. 
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Chris Hartung Consulting - Interviewstream Partnership 
Client Situation 
The City of Lago Vista recognizes the importance of recruiting high-caliber professionals 
who are committed to quality work and ethical values.  The Chris Hartung 
Consulting/Interviewstream proposed solutions will help you in your recruitment efforts 
while providing significant cost savings.  
  
Overview 
Interviewstream, Inc. is the original provider of pre-recorded and live video interviewing 
solutions. The firm’s product suite of proprietary online technology provides video interview 
solutions to hundreds of businesses, colleges and universities, executive search firms, staffing 
firms, and the world's leading global career transition firm. 
  
Interviewstream offers a range of 100% web-based solutions that can help your organization 
be more efficient in saving time and resources while quickly realizing a return on investment. 
Organizations can realize significant value in using pre-recorded, live and the internal 
mobility video interviewing platform. Use of these tools can assist organizations currently 
exploring opportunities to increase efficiencies and effectiveness within their hiring and 
related recruiting functions.   
  
Partner with the Best 
Interviewstream offers unmatched flexibility with pre-recorded and live video interviewing 
suite of tools and a proven track record with over 5,000,000 accessible users in 120 countries 
and eight (8) languages. An adaptable mobile app strategy truly affords Interviewstream 
clients with flexibility to react quickly and interview select candidates anytime, anywhere. 
  
The bottom line? There is no competing provider that can match the flexibility, simplicity, 
and level of scalability that our system can offer. Interviewstream is the only provider to 
cover the entire interview cycle – from practice to employment. 
  
Interview Anytime, Anywhere 
No matter where your applicants are in the world or what browser or operating system you or 
they use - Interviewstream's expansive product suite will work for you! Our systems function 
independently or with other applicant tracking, recruiting, and career management systems. 
Above all, it's 100% web-based and can be accessed from any internet-connected computer 
and tablet. 
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TASK FOUR:  GATHERING OF REFERENCE INFORMATION 
Upon completion of Task Three, the Consultant will obtain a release from this group of finalists, allowing him to 
contact references and to gather information about his/her background including education verification in 
accordance with the federal Fair Credit Reporting Act (FCRA). The candidates will also be given information 
about the schedule for interviews in Lago Vista. The main effort in Task Four will be to contact named and 
unnamed references to gather information about what others think about the work experience and 
accomplishments of the potential finalists. The Consultant will request at least ten named references from the 
candidates and will contact at least seven of them. We will also contact other individuals familiar with the 
candidates’ work experience but not named as references as well. Because we consider the reference calls a vital 
part of the screening process, Chris Hartung will personally contact these individuals. This task will not be 
delegated to support personnel.  
 
In addition, if authorized by the City, the Consultant will investigate social media, court records, driver license, 
and educational clearinghouses to determine if there are any problems in these areas of a candidate's background 
that the City Council should be aware of. If negative information is discovered during this Task, the City Council 
will be informed as soon as possible. 
 
TASK FIVE:  FINAL INTERVIEW PROCESS AND COMPLETION OF SEARCH 
As part of the base fee, the Consultant will be available to assist the City Council as needed in the preparation 
and conduct of the final interviews for this position in Lago Vista. The Consultant will notify finalists about the 
schedule and other details of the interview process. Candidate travel expenses are the responsibility of the City.  
 
The Consultant will prepare a binder containing information on the finalists for this position for the City 
Councilmembers. This information will be sent to the City several days prior to the interviews. The information 
included in the Final Book will include the resumes and other information provided by the candidates, the 
questionnaire completed by the finalists, the interview notes from the Consultant's interview with the finalists as 
well as the written reference notes. (Reference notes are typically only provided to the hiring authority and those 
in the hiring chain, but not to potential peers, subordinates or outside panel members.)  The Final Books will also 
include a set of suggested interview questions for the City Council. The Consultant will be available to attend the 
final interviews, not to participate in the questioning of candidates, but to assist the City Council and facilitate 
discussion if desired. 
 
Following completion of the interviews for a position, the Consultant will also be available to assist in 
negotiations of a salary and benefit offer and/or employment agreement with the selected candidate. 
 
GUARANTEE 
CHC is offering a three-way guarantee to the City of Lago Vista if selected to conduct the search as outlined in 
this work plan. (1) If for some reason, the City is not able to appoint a candidate following the initial group of 
interviews for a position, the Consultant will work to develop an additional group of finalists for the position for 
the City Council to consider. CHC will stay with the process until an appointment is made for the basic fee 
outlined in the proposal dated December 28, 2020. (2) CHC also commits to not solicit any selected candidate 
for other search assignments during his/her tenure with the City of Lago Vista. (3) If the candidate selected as a 
result of this contract is terminated or resigns within twelve months of appointment, CHC will conduct a new 
search to fill the position for no additional fee, but only with the reimbursement of out-of pocket expenses.  
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PROPOSED FEE AND EXPENSES 
 
The fee for professional services to conduct the recruitment engagement as described in this proposal is $16,200, 
plus reimbursement for out-of-pocket expenses.  Reimbursement for out-of-pocket expenses typically includes 
the direct cost for advertising, printing, postage/shipping, consultant mileage and travel expenses, and third-party 
background research, but does not include costs for candidate travel which are handled directly by the City.  The 
fee includes up to six trips to Lago Vista during the search process including the final interview sessions.  If 
additional trips or additional services beyond the scope of this proposal are requested by the City, an additional 
fee may be requested.  The fee for professional services is due and payable according to the following schedule:  
$3600 due at completion of Task One, $2400 at completion of Task Two, $1600 at completion of questionnaires 
in Task Three, $1600 at completion of Task Three, $3800 at Completion of Task Four, $1600 at submission of 
the finalist binders prior to the interviews in Task Five, and $1600 when the search is finalized, and the 
appointment is made.  Expenses will be billed as incurred.  Payments should be sent to Chris Hartung 
Consulting, LLC, P.O. Box 434, Bedford, Texas 76095. We will be happy to contract for a total cost of fees and 
expenses not to exceed $21,000.00 for the scope outlined in this proposal. 
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G. CHRIS HARTUNG 

Owner/President of Chris Hartung Consulting, LLC 

 

Chris Hartung is the Owner and President of Chris Hartung Consulting, LLC. Chris has over twenty-five years 

of public sector consulting experience in the areas of executive search, compensation, classification and other 

management consulting projects. He also has 20 years of experience as a manager in city government, including 

service as Director of Finance, Assistant City Manager, and City Manager in full service municipalities with 

populations ranging from 15,000 to 160,000. He served for eight (8) years as City Manager of Denton, TX and 

for seven (7) years as Assistant City Manager for the City of Garland, Texas. Chris is proud of the fact that both 

Garland and Denton developed reputations for being able to recruit and maintain highly qualified professional 

staff members. 

 

Chris has conducted management-consulting assignments in a number of areas including compensation planning 

and implementation, strategic planning, organizational staffing, total quality management, and executive 

recruitment. His executive recruitment assignments have included chief executive officer, city manager, city 

attorney, assistant city manager, fire chief, director of parks and recreation, director of public works, and other 

key executive positions. He has written and presented training in a number of subject areas including recruitment 

and selection of key employees, effective performance evaluation, leadership and management skills, and 

customer relations in a public-sector environment. Chris authored an article on local government budgeting in 

hard times which was published by the Texas Municipal League in the May 2010 issue of its magazine Texas 

Town & City and an article on the job interview which was published in the November 2011 issue of Public 

Management, the magazine of the International City/County Management Association.  In 2013, he authored an 

article on the history of Zero Base Budgeting in Garland, Texas which was published by the Government 

Finance Officers Association. 

 

PROFESSIONAL ACCOMPLISHMENTS AND EDUCATION 

Chris received his bachelor’s degree in government from Southern Methodist University in Dallas and his 

master’s degree in public administration from the University of North Texas in Denton. He has conducted 

lectures and seminars for Texas A&M University, the University of Texas at Austin, the University of Texas at 

Arlington, and the University of North Texas. Chris is on the faculties of the Bill Blackwood Law Enforcement 

Management Institute of Texas (LEMIT) hosted by Texas Woman’s University and the Certified Public Manager 

Program (CPM) sponsored by Texas State University and conducted in Arlington, Texas. He has also served as a 

graduate adjunct in Public Administration at the University of North Texas. 
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CLIENT REFERENCES 
 

Client and Contact Search Engagements

 
City of Woodway, Texas  
Bob Howard, Mayor 
(254) 717-3069 
 

 
City Manager  
 

City of Del Rio, Texas  
Bruno “Ralphy” Lozano, Mayor 
(830) 765-6880 
 

City Manager  

City of Bastrop, Texas 
Connie Schroeder, Mayor 
(512) 718-7843 
 

City Manager  
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Chris Hartung Partial List Recruitments‐City Manager/Administrators  
(Proprietary and Confidential) 

(* indicates current incumbent resulted from CH recruitment) 

Abilene, TX  City Manager  

 

Aransas Pass, TX  City Manager 2 * 

Athens, TX  City Administrator  

Bastrop, TX  City Manager * 

Bee Cave, TX  City Manager 

Bridgeport, TX  City Administrator (2) 

Brownsville, TX  City Manager  

Brownwood, TX  City Manager 

Canton, TX  City Manager  

Chickasha, OK  City Manager (2) * 

Corinth, TX  City Manager 

Dodge City, KS  City Manager 

Ennis, TX  City Manager (2) 

Fair Oaks Ranch, TX  City Administrator * 

Fate, TX  City Manager  

Flower Mound, TX  City Manager  

Friendswood, TX  City Manager (3) 

Gatesville, TX  City Manager 

Highland Park, TX  Town Administrator * 

Hillsboro, TX  City Manager (3) *  

Hobbs, NM  City Manager 

Ingleside, TX  City Manager 
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Jasper, TX  City Manager  

Juneau, AK  Borough Manager 

Keene, TX  City Manager  

Kerrville, TX  City Manager (5) * 

Kilgore, TX  City Manager 

La Porte, TX  City Manager  

Lago Vista, TX  City Manager * 

Madisonville, TX  City Manager 

Midlothian, TX  City Manager 

Missouri City, TX  City Manager (2) 

Mount Pleasant, TX  City Manager (3)  

Paris, TX  City Manager 

Pearland, TX  City Manager  

Prosper, TX  Town Manager * 

Richwood, TX  City Manager* 

Sachse, TX  City Manager 

San Angelo, TX  City Manager  

Sanger, TX  City Manager  

Sealy, TX  City Manager  

Seguin, TX  City Manager 

Taylor, TX  City Manager  

Vernon, TX  City Manager * 

Weatherford, TX  City Manager 

Wimberley, TX  City Administrator  

Woodway, TX  City Manager * 
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City of Lago Vista, Texas 
Tentative Project Schedule  

 
City Manager 

 
 
The following tentative schedule for the completion of the City Manager search is based on the estimated start date 
in mid-January.  The schedule allows for an orderly recruitment conducted during the Winter/Spring holiday period. 
While this represents a reasonable time frame for the project, CHC will work with the City Council to develop a 
schedule which meets the City’s needs.  This schedule would allow for the new City Manager to commence work in a 
June/July 2021 timeframe.   
 
 

Activity Due Date 
 

 Preliminary Interviews with Lago Vista City Council and other 
Stakeholders 

 

Week of January 11, 2021 

 Draft of Profile to Lago Vista January 21, 2021  
 

 Consensus on profile January 30, 2021  
 

 Commencement of Recruitment Activities/Materials Published February 1 2021 
 

 First Review of Resumes by CHC March 1, 2021 
 

 Semi-Final Candidates Questionnaire complete and Discussions 
with the City Council 

 

Week of March 15, 2021 
 

 Semi-Final Candidate Video Interviews Completed by CHC April 2, 2021 
 

 Recommendations of Finalists to the City Council Week of April l2, 2021 
 

 Completion of Background Investigation by CHC April 23, 2021 
 

 Candidate Interview Materials to the City April 23, 2021 (Tentative) 
 

 Final Interviews in Lago Vista Week of April 26, 2021 
(Tentative) 

 
 Offer Extended to Finalist 
 
 New City Manager Appointed and Reports to work * 

April 30, 2021 
 
June/July 2021?? 

 
This schedule considers holidays taking place during the recruitment schedule (e.g., Presidents Day, Spring Break, 
Memorial Day, etc.), which potentially could affect various tasks.  Discussions with the City Council during this 
project are requested to be in private sessions due to confidentiality concerns.   
 
*Date of employment may vary depending upon separation negotiations with Candidate’s current employer and 
desires of the City Council.  
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EXECUTIVE SEARCH PROVIDED BY STATEGIC GOVERNMENT RESOURCES

CITY MANAGER
C I T Y  O F  H U T T O ,  T E X A S
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HUTTO, TEXAS: CITY MANAGER2

Hutto, Texas, is ideally situated along the SH-130 corridor, just 30 minutes from downtown Austin, 
in Williamson County. Located only 10 miles from Round Rock’s high-tech manufacturing and 
assembly center, Hutto is a vibrant business hub that boasts great connectivity and convenient 

access to the amenities of a large metropolitan area, with a friendly, small-town ambiance. 

While the population in 2000 was just 1,250, roughly 
30,000 people now call the growing community 
home. It is not only one of Austin’s fastest growing 
suburbs, it is also one of the fastest growing 
cities in the nation, and it’s easy to see why—

Hutto for the active neighborhoods, a strong 
sense of community, for the dedicated teachers 
and administrators at the high-performing Hutto 
Independent School District, and the ability to 
enjoy small town living while still being a short 
drive from the heart of the Texas State Capitol. 

Hutto’s astronomical level of growth is expected 
to continue, with its population projected to 
reach 45,000 by the year 2040. Residents enjoy 
a high quality of life in a friendly, welcoming 
atmosphere, and, although the City has grown 
quickly, neighbors know one another and are 
actively engaged in the community. Nearly 85% of 
the community rated Hutto as either “Excellent” 
or “Good” for the overall quality of life in a recent 
citizen survey. 

Hutto has received several honors, including 

to Raise a Family,” the “#1 Local City (in the Austin 

is consistently ranked one of the fastest growing 
and safest cities in the country. 

community, recreational, and cultural amenities. 
The City of Hutto has several parks and walking 
trails where families can relax and enjoy a day 
outdoors. The Golf Club at Star Ranch features 
a 15,000 square foot clubhouse, pro shop, and 

heart of Hutto is the Dell Diamond, home stadium 
of the Round Rock Express, the AAA minor 

major league baseball team. The City is currently 
working on a proposed transformative baseball 
and retail development project in partnership 

comprehensive baseball scouting organization) 
as part of its relocation of their headquarters and 
tournament operations from Cedar Rapids, Iowa, 
to Hutto. 

A variety of local businesses, shops, restaurants, 
and other attractions are located in historic 
Downtown Hutto, providing a unique shopping 
experience for residents and visitors from 
throughout the region. The district is listed on 

characterized by charming structures dating back 
to the 1800s. 

THE COMMUNITY

GROWING 
A QUALITY 

COMMUNITY
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HUTTO, TEXAS: CITY MANAGER3

THE COMMUNITY 

anchored by the 40,000 square foot City Hall and Library Complex, and includes open piazzas, event 
space, a retention pond and water features. The renovated cotton gin building and original cotton silos 

spectacular sunsets and some of the best food and drinks in the area, also serves as a family-friendly, 

continues to grow by nearly 300 students each year. This innovative school district provides a wide range 
of educational opportunities, including Early College and a Career and Technical education program. 
Hutto students also enjoy being part of the award-winning art, band, music, and athletic programs, as 
well as a nationally recognized Family Career and Community Leaders of America (FCCLA) program. The 

the six elementary schools, two middle schools, and Hutto High School are all rated either “Recognized” 
or “Exemplary,” and the high school mascot, the Hippo, is proudly displayed throughout town. 

academic and technical training opportunities to the region. Additional higher education opportunities 

Home Improvement, and the City of Hutto. The estimated average age of Hutto’s citizens is 31.3 years. 

VISION
Hutto is a family-friendly 
community that provides 

superior public safety, 
outstanding fiscal 

responsibility, diversified 
economy, and an 

exceptional quality of life.
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HUTTO, TEXAS: CITY MANAGER4

VALUES
RESPONSIBLE:

responsible entails being trustworthy to do what is in the best interest of the community and the City 
organization and being accountable for our own individual actions.

SAFE:

We expect those acting on behalf of the organization to consistently have a high regard for the safety 
of all involved, including our residents, visitors, volunteers, employees, and their property. The value 
of safety includes actions taken to promote the safety of the public (i.e., police services, fire services, 
emergency medical services and the like) as well as design of our infrastructure, operational policies, 
and the working conditions provided to our employees. Recognizing that some elements of the work 
of the City of Hutto come with a level of inherent danger, our goal is to mitigate that danger to the 

extent reasonable.

AUTHENTIC:
We expect those acting on behalf of the organization to act with authenticity. Hutto is a unique 
community with a particular history, culture and character, and being authentic entails being 
genuine in both words and deeds to both the individual character and the character of the 

community as a whole.

PROGRESSIVE:

progressive entails making use of new or different methods, opportunities, and ideas with the 
intention of advancing the practice or outcome farther and faster than it would under the status quo.

STRATEGIC FOCUS AREAS
 )

 )

 ) Fiscal Responsibility

 ) Quality of Life & Services

 ) Infrastructure & Growth
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HUTTO, TEXAS: CITY MANAGER5

GOVERNANCE AND ORGANIZATION
Hutto is a home rule city operating under the council-manager form of government. The City 

terms for a maximum of two consecutive terms. Two Council seats will be up for election in the 
upcoming November election. The City Council appoints both the City Attorney and a professional 

administrative direction and guidance to all departments, develops and administers the annual City 
budget, establishes and monitors internal controls and coordination of City programs, and prepares 
long- and short-term strategic plans to meet the organizational and development needs of the City.

The organization is comprised of approximately 135 employees who provide a full complement 

Fire Services is provided by the Hutto Emergency Service District.

recreation improvements.
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HUTTO, TEXAS: CITY MANAGER6

CHALLENGES & 
OPPORTUNITIES 

 ) Growth Management: In 2010, Hutto’s population 

50% from 2010-2018, with a current population 
of roughly 30,000, making it one of the fastest 
growing cities in the nation. A candidate that has 
experience in managing fast-growing communities 
and recognizing the impact it has on community 
expectations and associated municipal operations 
is strongly desired.

 ) Council Dynamics & Political Environment: 
The current City Council is not politically aligned, 
resulting in policy disagreements and split votes on a 
regular basis. The City Council recognizes the impact 
that this environment has on the Administration, 
and the governing body looks to achieve consensus 
on the desired skills, experience and management 

appointment can serve as a catalyst for improved 
municipal governance. As such, a candidate that 
is comfortable in successfully navigating day-to-
day operations and helping the Council achieve 
consensus on highly visible policies and direction 
in a charged environment is strongly desired.

 ) Financial Acumen: Due to higher-than-projected 
spending coupled with optimistic revenue 

strategy to restore organizational 

 )
City’s strategic goal to seek a well-balanced and 

possess demonstrated experience in economic 

and leveraging public assets and desired community 
outcomes with private investment opportunities 
in industrial, commercial, retail/restaurant and 
residential development.
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HUTTO, TEXAS: CITY MANAGER7

IDEAL CANDIDATE
The City of Hutto seeks an experienced municipal leader who is highly motivated, energetic, and a skilled 

exhibit a commitment to professionalism and best management practices in municipal government.

The successful candidate will be politically astute and have demonstrated experience in communicating 

promoting unity within the City Council, organization, and the community.

The organization seeks a candidate that possesses highly 
advanced interpersonal skills and can thrive in an environment 
involving a high level of citizen and business engagement in 
municipal matters. The selected individual will be accessible 
to the public, promote public outreach, and have a desire to 
become part of the fabric of the community. The individual 

communicating with individuals at all socio-economic and 
educational levels.

partnerships with local, state, and federal intergovernmental 

adaptable while dealing with the complexities of managing 

interdepartmental communication and coordination, and 
providing outstanding customer service, both internally and 
externally. The chosen candidate should possess strong 

and budgeting skills. 

The organization seeks an individual with a high level of emotional 
intelligence and a proactive, transparent, and collaborative 
management style. The ideal candidate will promote team 
building and model the highest level of integrity and ethics. A 
skilled delegator who is comfortable in managing the big picture, 
the selected candidate will empower and not micromanage 
employees. The individual should have the ability to motivate 

He or she will be supportive of professional development for 

The chosen candidate will have strong management and leadership skills and the ability to build a culture 
of trust across the organization. The individual will be approachable, even tempered and maintain a calm 

espouse servant leadership principles. The ideal candidate will have a passion for public service but 
maintain a work-life balance and encourage employees to do the same.

track record of creative and entrepreneurial solutions. They will be open minded and willing to consider 
“outside the box” strategies to resolve community issues and challenges. The selected individual should 
also be an advocate for technology and understand deployment of new systems.
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HUTTO, TEXAS: CITY MANAGER8

EDUCATION AND EXPERIENCE

complexities to those in the Hutto municipal organization.

An equivalent combination of education and experience that provides the required knowledge and 
skills may be considered. The selected candidate will be required to establish residency within the City 
limits or its extraterritorial jurisdiction (ETJ) within six months following appointment. 

COMPENSATION AND BENEFITS
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APPLICATION PROCESS

Doug Thomas, Senior Vice President 
Strategic Government Resources 
DouglasThomas@GovernmentResource.com

 
physical exam, and secure a valid State of Texas Driver’s License within a reasonable period of time 
following appointment.

City of Hutto
www.huttotx.gov

City of Hutto Organization Chart

Hutto Chamber of Commerce
www.huttochamber.com

Hutto Economic Development Corporation
www.huttoedc.com

Hutto Convention & Visitor’s Bureau
www.visithutto.com

FOLLOW US

RESOURCES
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EXECUTIVE SEARCH PROVIDED BY STRATEGIC GOVERNMENT RESOURCES

ASSISTANT CITY MANAGER

C I T Y  O F  L A K E W A Y ,  T X
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CITY OF LAKEWAY, TX: ASSISTANT CITY MANAGER 2

THE COMMUNITY

Nestled in the western corner of Travis County, Lakeway, Texas, is ideally situated on the south shore of 
Lake Travis in the scenic Texas Hill Country. Located about 25 miles west of downtown Austin, Lakeway 
is a resort community complete with golf courses, tennis courts, marinas, a private airport, a full-service 
hotel and spa, a 65-mile long lake, 100 acres of parkland and trails, and nearly 500 acres of greenbelts. 

to the big city bustle. Lakeway is a community you can choose to visit on weekends or live in full-time. 

The City of Lakeway began as a retirement and second-home community. Now, families are drawn to 

schools of the Lake Travis Independent School District. Active empty-nesters and young 
professionals are attracted to the City’s natural beauty, proximity to Austin, and endless 
recreational activities, 

Lakeway residents are active in their community and take great pride in 
the City and its unique history

Well-managed growth is the hallmark of this upscale lakeside community.

he 
area’s largest employers include the Lake Travis Independent School District, the Lakeway Resort and 
Spa, and the Baylor Scott & White Medical Center-Lakeway. Lakeway has a median household income 
of $ —  twice that of the state of Texas. The estimated median housing value is 
$  compared to $  for Texas.

C O M M U N I T Y  B E C O M I N G  F A M I L Y !

61



CITY OF LAKEWAY, TX: ASSISTANT CITY MANAGER 3

M I S S I O N  S T A T E M E N T :
The City of Lakeway provides exemplary community service and a 

beautiful, healthy and safe environment while preserving our history, 
protecting our natural resources and enhancing quality of life.

 The Mayor and 
legislative body of the City. The City Manager reports 

directly to the City Council and administers the 

sales tax, and franchise fees. Julie Oakley was 
recently appointed City Manager, following her service as Assistant City Manager from 2017 - 2019, 
having previously served as Finance Director from 2010 - 2017.

The City provides an array of municipal services, including Administration, Finance, Human Resources, 
Building & Development Services, Code Enforcement, Municipal Court, Parks & Recreation, Police 
(including Animal Control), and Public Works (Streets, Drainage, and Brush Recycling). Water and 
Wastewater Utilities are provided by Municipal Utilities Districts and Travis County Water Control & 
Improvement District 17, with Fire Protection provided by 

 The Police Department also provides police dispatching service to Bee Cave. The City 
employs approximately 118 full-time, 10 part-time, and 75 seasonal employees and operates 
with a General Fund budget of approximately $15.1 million and an overall budget of 
approximately $22.8 million.

GOVERNANCE & ORGANIZATION
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CITY OF LAKEWAY, TX: ASSISTANT CITY MANAGER 4

CHALLENGES & OPPORTUNITIES

 ) The new Assistant City Manager will provide executive leadership in support of overall City operations, 
coordinate various special projects, and will serve as Acting City Manager during the absence of the 

 ) The City is nearing completion of its Comprehensive Plan and is preparing for an associated 
Thoroughfare Plan and an update to its Parks & Recreation Master Plan. The new Assistant City 
Manager will play a key role in the development of an enhanced Capital Improvement Plan to support 

 ) The Lakeway City Council has undergone transition in recent years and there is a desire to revisit the 

goals, and development of key success measurements and operational metrics that can be tracked in 
a community dashboard to keep the Council and community informed of progress on key initiatives.

 ) The new Assistant City Manager will also be tasked with assisting the organization in undertaking 
operational process improvements with the goal of providing municipal services in the most 

the new Assistant City Manager.

V A L U E S :  
Integrity leading to honesty, accountability, and fairness

Commitment resulting in exemplary service

Leadership demonstrated by example and service

Teamwork accomplished by open communication, respect for others, constructive 
humor, and collaboration

Personal Development achieved through initiative, adaptability, innovation, and 
continuing education
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CITY OF LAKEWAY, TX: ASSISTANT CITY MANAGER 5

The City of Lakeway seeks a servant leader of high integrity to 
serve as its new Assistant City Manager. The ideal candidate will be 
an innovative, high energy individual who is comfortable exploring 
creative solutions to community issues. The selected Assistant City 
Manager must have experience with growth management issues 
and support transparency in government operations. 

The chosen candidate must be an exceptional communicator 
with strong interpersonal skills The Assistant City Manager 
must be comfortable presenting information to City Council 
and the community at public meetings and able to work well 
under pressure, in a fast-paced work environment. A candidate 
who can maintain a positive, productive work environment is 
strongly desired. 

The Assistant City Manager should take a collaborative approach to 

a shared sense of purpose. The ideal candidate will possess the 
skills needed to develop cross-functional teams, set 
expectations and delegate tasks with clarity and authority, and 
serve as a resource to 

Experience with organizational 
development, succession planning, 

The selected candidate must have excellent project 
management skills, with the ability to successfully manage multiple projects simultaneously. The 
successful candidate will have extensive knowledge of CIP budget development. 
Creating a culture of continuous process improvement will be important. Experience 
with grant submissions and administration and board/commission liaison experience is

 a plus. 

IDEAL CANDIDATE
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CITY OF LAKEWAY, TX: ASSISTANT CITY MANAGER 6

EDUCATION 
AND EXPERIENCE
The selected candidate must hold a bachelor’s degree 
in public administration, business administration, 

minimum of seven (7) years of progressively responsible 
experience in municipal government management is 
required. Current experience serving as a ity 

anager, ssistant ity anager, or epartment 
ead is 

COMPENSATION 
AND BENEFITS
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Please apply online at: http://bit.ly/SGR
For more information on this position contact:
Doug Thomas, Senior Vice President
Strategic Government Resources
DouglasThomas@GovernmentResource.com
863-860-9314

The City of Lakeway is an Equal Opportunity Employer and values diversity in its workforce. Applicants 

APPLICATION PROCESS

Click Below to View Video

City of Lakeway
www.lakeway-tx.gov

Lake Travis Chamber of Commerce
www.laketravischamber.com

Travis County
www.traviscountytx.gov

Lake Travis ISD
www.ltisdschools.org

Comprehensive Plan
www.lakeway-tx.gov/DocumentCenter/
View/17431/Comprehensive-Plan

Follow Us

RESOURCES
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AGENDA ITEM 

CCity of Lago Vista

To: Council Meeting: 

From: 

Subject: 

EXECUTIVE SUMMARY: 

Mayor & City Council January 2, 2021

Joshua W. Ray, City Manager

Discussion, consideration and possible action related to an agreement with Kerry Sweatt
for the Interim Manager selection process and direction for the Mayor to execute the
contract.

Business Item Other

City Council gave direction to Mayor Tidwell to find an interim manager for the City. Mayor
Tidwell contacted Mr. Kenneth Reneau to see if he was interested in serving Lago Vista for a
second term (he served as interim manager prior to the hiring of Josh Ray).

Mr. Reneau stated that he is not able to serve Lago Vista at this time.

Mayor Tidwell made contact with Kerry Sweatt to see if he would be willing to assist us again in
locating an interim manager. Mr. Sweatt has agreed, should the Council choose to use his
services again.

The rate for the contract is as follows:

Current salary of the City Manager plus 30%
Two trips per month home (mileage) or mileage if within driving distance
Housing
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Impact if Approved: 

Impact if Denied: 

Is Funding Required?  Yes  No  If Yes, Is it Budgeted?  Yes  No  N/A 

Indicate Funding Source: 

Suggested Motion/Recommendation/Action 

nown as  

Motion to 

Motion to      

Motion to    

Agenda Item Approved by City Manager 

_____________________________________________________________________________________      

Mayor Tidwell will complete the contract with Kerry Sweatt and will bring an interim manager to
Lago.

The Council will need to determine an interim manager.

General Fund, Administration

Approve Item N/A N/A N/A

Make Selection N/A N/A N/A

Make Selection N/A N/A N/A

Contract with Kerry Sweatt to locate an interim manager

Joshua W. Ray Digitally signed by Joshua W. Ray 
Date: 2020.12.28 16:48:00 -06'00'
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AGENDA ITEM 

CCity of Lago Vista

To: Council Meeting: 

From: 

Subject: 

EXECUTIVE SUMMARY: 

Mayor & City Council January 2, 2021

Mayor Ed Tidwell

FY21 Council Retreat Day 2

Other Other

ORIENTATION: The FY2021 City Council has been seated following the November 2020
election.

SITUATION: The City Council will be conducting it's annual retreat for the FY2021.

MISSION: The City Council to develop and implement it's annual Strategic Plan for the mission
and vision of the City of Lago Vista.

EXECUTION: The Mayor will be leading a two day retreat. Day 1 is set aside for the Council to
develop their Strategic Plan. Day 2 will be held on a future date and is set aside for Council to
present it's Strategic Plan to City Staff, incorporate it with the Strategic Plan developed by the
City Staff, and together implement the Strategic Plan for FY2021.

ADMIN and LOGISTICS: The retreat will be held in the City Council Chambers for all City
Council members that can attend in person. Social Distancing will be established and
maintained. The retreat will be hosted on GoToMeeting in the same fashion City Council
meetings are held in order to allow citizen viewing and participation. Council members that
cannot or are not willing to meet in person will attend via GoToMeeting. The meeting will be held
in an open collaboration format based on the attached outline.

COMMAND AND CONTROL: The retreat will be hosted by the Mayor.
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Impact if Approved: 

Impact if Denied: 

Is Funding Required?  Yes  No  If Yes, Is it Budgeted?  Yes  No  N/A 

Indicate Funding Source: 

Suggested Motion/Recommendation/Action 

nown as  

Motion to 

Motion to      

Motion to    

Agenda Item Approved by City Manager 

_____________________________________________________________________________________      

FY21 Strategic Plan will be developed

FY21 Strategic Plan will not be developed.

Approve Item N/A N/A N/A

Make Selection N/A N/A N/A

Make Selection N/A N/A N/A

FY21 City Council Retreat Day 2

Joshua W. Ray Digitally signed by Joshua W. Ray 
Date: 2020.12.28 16:48:00 -06'00'
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City of Lago Vista
2014 15 Strategic Plan

Community and Quality of Life
Strategy #6: Develop a program to actively engage volunteers and
participation in community events.

Strategic Initiative
(priority order)

Action Steps Budget Timeline Status

Goal #1: Incorporate
all event volunteers
under the revised July
4th committee
structure.
Goal #2: Create a
volunteer application
on the website and
newsletter
Goal #3: Coordinate
volunteers with
projects/events.
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City of Lago Vista
2014 15 Strategic Plan
Economy and Growth

Strategy #4: Develop and approve a long term strategy for the
golf courses, that is not a financial strain on the community, yet
remains an asset to the community.

Strategic
Initiative
(priority order)

Action Steps Budget Timeline Status

Goal #1: Prepare
economic impact
analysis of the
courses

Completed FY 17 Complete

Goal #2: Prepare
financial value of
use of reclaimed
water to the city

TBD FY 17 Complete

Goal #3: Analyze
the value of the
courses to the
community

TBD FY 18

Goal #4: Make low
cost impact
improvements to
turf quality and
course.

Improve turf
Improve
facilities
Sponsor
donations for T
Box markers.

FY 17 Ongoing

Goal #5:
Determine long
term strategy
based on findings.

TBD
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City of Lago Vista
2014 15 Strategic Plan
Economy and Growth

Strategy #5: Establish a strategy to attract a hotel to Lago Vista.

Strategic
Initiative
(priority order)

Action Steps Budget Timeline Status

Goal #1: Prepare
hotel feasibility
study

TBD FY 17 Completed

Goal #2: Identify
locations

TBD TBD

Goal #3: Establish
a direction based
on study.

TBD TBD
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City of Lago Vista
2014 15 Strategic Plan
Economy and Growth

Strategy #6: Identify and create public access to the water front.

Strategic
Initiative
(priority order)

Action Steps Budget Timeline Status

Goal #1:
Comprehensive
Plan Parks and
Recreation Element
has identified
potential locations.

Review
feasibility of
potential
locations

FY 18

Goal #2: Pursue
identified locations
for acquisition and
development.

Acquire land FY ‘19

Goal #3: Work with
POA for public
access locations for
non POA residents.

Ongoing
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City of Lago Vista
2014 15 Strategic Plan
Economy and Growth

Strategy #7: Complete the appointment process of the Economic
Development Committee.

Strategic
Initiative
(priority order)

Action Steps Budget Timeline Status

Goal #1: TBD with
New CM.
Goal #2:
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