LAKEPORT ECONOMIC DEVELOPMENT ADVISORY COMMITTEE (LEDAC)

City of Lakeport
225 Park Street, Lakeport, CA 95453

COMMITTEE MEMBERS CITY STAFF
Wilda Shock, Chair Bill Eaton Kevin M. Ingram,
Denise Combs, Vice Chair Monica Flores City Manager
JoAnn Saccato, Secretary Pam Harpster
Bonnie Darling Laura McAndrews Sammel Community Development
Jeff Davis Bob Santana Department
Candy De Los Santos Tim Stephens

In-Person: Council Chambers, Lakeport City Hall, 225 Park Street

Wednesday, July 12, 2023
7:30-9:00 A.M.

1. CALL TO ORDER; INTRODUCTIONS

2. UPDATES ON CITY PROJECTS; FY 2023-2024 BUDGET
Kevin Ingram, City Manager
Bethany Moss, Chief Building Official; Victor Fernandez, Associate Planner

3. LEDAC ACTION PLAN FOR FY 2023-2024
-Business Walk: 2022 Findings; Review Survey for Fall 2023
-Strategic Plan; Arts and Culture Plan

4. MEMBER REPORTS

5. CITIZEN INPUT
Any citizen may speak for three minutes about any subject of concern to
her or him provided that the subject is not already on today’s agenda.

6. ANNOUNCEMENTS

7. ADJOURNMENT
NEXT MEETING: September 13, 2023 - 7:30-9:00 A.M.

LEDAC is an advocate for a strong and positive Lakeport business community and a conduit
between the City and the community for communicating the goals, activities and progress
of Lakeport’s economic and business programs.

The City of Lakeport, in complying with the Americans with Disabilities Act (ADA), requests individuals
who require special accommodations to access, attend and/or participate in the City meeting due to
disability, to please contact the City Clerk’s Office, (707) 263-5615, Ext.102, 72 hours prior to the
scheduled meeting to ensure reasonable accommodations are provided.



http://cityoflakeport.com/

