
Any person may speak for three (3) minutes on any agenda item; however, total public input per item is not to exceed 15 minutes, extended at the discretion of the 
City Council.  This rule does not apply to public hearings. Non-timed items may be taken up at any unspecified time. 

I. CALL TO ORDER & ROLL CALL: 6:00 p.m. 

II. PLEDGE OF ALLEGIANCE:  
III. ACCEPTANCE OF AGENDA: Move to accept agenda as posted, or move to add or delete items. 

  Urgency Items: To add item, Council is required to make a majority decision that an urgency 
exists (as defined in the Brown Act) and a 2/3rds determination that the need to 
take action arose subsequent to the Agenda being posted. 

IV. CONSENT AGENDA: The following Consent Agenda items are expected to be routine and noncontroversial.  They will be acted upon by 
the Council at one time without any discussion.  Any Council Member may request that any item be removed from 
the Consent Agenda for discussion under the regular Agenda.  Removed items will be considered following the 
Consent Calendar portion of this agenda. 

 A. Ordinances: Waive reading except by title, of any ordinances under consideration at this 
meeting for either introduction or passage per Government Code Section 36934. 

 B. Minutes: Approve minutes of the regular City Council meeting of January 5, 2015. 

 C. Warrants: Approve the warrant register of January 6, 2016. 

 D. Northern California Rural Zero Emission 
Bus Commercial Deployment Project 
Application: 

Approve sending a letter to the California Air Resources Board supporting the 
Northern California Rural Zero Emission Bus Commercial Deployment Project 
Grant Application. 

V. PUBLIC PRESENTATIONS/REQUESTS:  

 A. Citizen Input: Any person may speak for 3 minutes about any subject within the authority of the City Council, provided that the 
subject is not already on tonight’s agenda.  Persons wishing to address the City Council are required to complete a 
Citizen’s Input form and submit it to the City Clerk prior to the meeting being called to order.  While not required, 
please state your name and address for the record.  NOTE: Per Government Code §54954.3(a), the City Council 
cannot take action or express a consensus of approval or disapproval on any public comments regarding matters 
which do not appear on the printed agenda. 

 B. Presentation: Introduction of new employee. 

VI. PUBLIC HEARINGS:  

 A. Ordinances:  City Clerk and Finance 
Director 

a) Conduct a public hearing and adopt the proposed ordinance adopting 
Section 2.14 of Title 2 of the Lakeport Municipal Code regarding the City 
Finance Director. 
 

b) Conduct a public hearing and adopt the proposed ordinance amending 
Chapter 2.12 of Title 2 of the Lakeport Municipal Code regarding the 
City Clerk. 

 B. Ordinance:  Changes to the Zoning 
Ordinance 

Introduce the Zone Change Ordinance for the Lakeport AutoZone project (ZC 14-
01); and adopt a Mitigated Negative Declaration based on the Environmental 
Review/Initial Study ER 15-02. 

    

VII. COUNCIL BUSINESS:  

 A. Finance Director  

  1. Year-End Budget Review Presentation of the quarterly and year-end financial report summarizing the 
City’s overall financial activity and position through June 30, 2015, as well as  

VIII. CITY COUNCIL COMMUNICATIONS: 

 

 

 

 

 AGENDA 
 REGULAR MEETING OF THE LAKEPORT CITY COUNCIL 
 (ALSO MEETS AS THE CITY OF LAKEPORT MUNICIPAL SEWER DISTRICT, THE LAKEPORT INDUSTRIAL 
 DEVELOPMENT AUTHORITY, THE MUNICIPAL FINANCING AGENCY OF LAKEPORT and THE SUCCESOR 
 AGENCY TO THE LAKEPORT REDEVELOPMENT AGENCY) 
 Tuesday, January 19, 2016 
 City Council Chambers, 225 Park Street, Lakeport, California 95453 
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 A. Miscellaneous Reports, if any:  

IX. ADJOURNMENT:  Adjourn  

Materials related to an item on this Agenda submitted to the Council after distribution of the agenda packet are available for public inspection in the City Clerk’s Office at 225 
Park Street, Lakeport, California, during normal business hours.  Such documents are also available on the City of Lakeport’s website, www.cityoflakeport.com, subject to 
staff’s ability to post the documents before the meeting. 

The City of Lakeport, in complying with the Americans with Disabilities Act (ADA), requests individuals who require special accommodations to access, attend and/or 
participate in the City meeting due to disability, to please contact the City Clerk’s Office, (707) 263-5615, 72 hours prior to the scheduled meeting to ensure reasonable 
accommodations are provided. 

 
 
 
 

_______________________________________ 
Hilary Britton, Acting Deputy City Clerk 

http://www.cityoflakeport.com/






















































































































General Fund (cont)
Top ten general fund revenues compared

12



General Fund (cont)
Top ten general fund revenues compared
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Percent

Top Ten Revenues Compared YTD 14-15 YTD 13-14 Change

Sales tax - Bradley-Burns 948,056$     1,078,173$  -12.1%

Sales and use tax - Measure I 701,963       736,948      -4.7%

Property tax 454,422       457,591      -0.7%

Property tax in lieu of VLF 391,441       396,571      -1.3%

Property tax in lieu of sales tax 388,586       358,753      8.3%

Grants and subventions 235,064       395,948      -40.6%

Franchise Fees 204,994       193,921      5.7%

Rents and Leases 99,853         106,033      -5.8%

Business license tax 92,105         65,262        41.1%

Permits 81,506         81,490        0.0%

Total 3,597,989$  3,870,691$ -7.0%



General Fund (cont)
Revenue v. Expenditures
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General Fund (cont)
Measure I

15

2014-15 

(Estimated)

2014-15 

(Actual)

$730,299 $701,962

Cost

General 

Fund Share 

(Actual)

Other 

Financing 

Sources 

(Actual) Measure I Share

Total 

Funding

Parallel Driv e Chip Seal  $    365,370  $    203,340  $                  -  $            100,392  $    203,340 

Lakeshore Blv d HSIPL (Safety)        161,700                    -                  792                           -               792 

Lakeshore Blv d ER Project          68,000                    -             23,769                           -          23,769 

Roadway repairs and maintenance          50,000          56,457                      -                  27,874          56,457 

Park Street PS&E rehab          25,000                    -                      -                           -                    - 

Lakeport Blv d mill and fill          25,000          49,647                      -                  24,512          49,647 

Docks, Library Park        250,000        222,711                      -                109,956        222,711 

ADA projects          15,000            4,983                      -                    2,460            4,983 

Heated bunker for Hydro Patch          28,000                    -                      -                           -                    - 

Card lock fuel management system          28,000                    -                      -                           -                    - 

Trailer Mounted Air Compressor and Attachments          25,000            7,350             14,700                    3,629          22,050 

Public Works: Streets        850,980        563,759             24,399                278,337        588,158 

Public Works: Parks        259,543        262,267                      -                129,486        262,267 

Westshore Pool          63,505          51,277                      -                  25,316          51,277 

2,215,098$ 1,421,791$ 63,660$         701,962$            1,485,451$ 

Fiscal Year 2014-15 Recommended Uses and 

Projects

Revenue

Measure I: Transaction and Use Tax



Highlights
Enterprise Funds

Water O&M:
 Revenues up 8.4%

 Expenditures up 2.8%

 Working capital: $695K

 Water conservation having effect
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Enterprise Funds (cont)
Water Operations
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Water O&M

Revenue, Expenditures, and Changes in Working Capital Percent

6/30/2015 6/30/2014 Change

Revenues

Operating 1,826,264$   1,690,781$   8.0%

Non-operating 7,901           734              976.4%

Total 1,834,165     1,691,515     108.4%

Expenditures

Operating:

Salaries and benefits 739,864        748,673        -1.2%

Materials, supplies and service costs 526,199        519,722        1.2%

Total 1,266,062     1,268,395     -0.2%

Non-operating:

Debt service 261,286        251,430        3.9%

Capital outlay 120,709        82,798         45.8%

Total 381,995        334,228        14.3%

Total expenditures 1,648,058     1,602,623     2.8%

Revenue over (under) expenditures 186,107$      88,892$        

Working capital 695,778$      511,272$      36.1%



Highlights
Enterprise Funds (cont)

Sewer O&M: 
 Revenues up 42.3%

 Much stronger than anticipated due to commercial 

usage

 Expenditures up 45.1%

 Driven by capital projects (up 684% or $574K – not 

including USDA)

 Working capital: $1.56 million

 Capital reserves strengthening further
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Enterprise Funds (cont)
Sewer Operations
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Sewer O&M

Revenue, Expenditures, and Changes in Working Capital Percent

6/30/2015 6/30/2014 Change

Revenues

Operating 2,458,383$   1,728,143$   42.3%

Non-operating 39,922         40,156         -0.6%

Total 2,498,305     1,768,299     141.3%

Expenditures

Operating:

Salaries and benefits 848,533        756,355        12.2%

Materials, supplies and service costs 658,797        608,901        8.2%

Total 1,507,329     1,365,256     10.4%

Non-operating:

Debt service 189,084        172,964        9.3%

Capital outlay 657,467        83,809         684.5%

Total 846,552        256,773        229.7%

Total expenditures 2,353,881     1,622,029     45.1%

Revenue over (under) expenditures 144,424$      146,270$      

Working capital 1,526,361$   1,229,621$   24.1%



Budgetary Comparison
Budget to Actual - Departments
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Expenditures by Department Budget YTD Actual Percent

City Council 146,712$        86,903$        59%

Administration 519,584          516,992        100%

City Manager: Econ Dev 114,000          39,950         35%

City Attorney 148,398          150,414        101%

Finance 583,621          557,783        96%

Planning 303,633          295,289        97%

Building 228,746          147,651        65%

Housing 505,434          195,938        39%

Engineering and IT 3,190,737       1,307,305     41%

Police 2,811,249       2,546,623     91%

Public Works:

Roads & Infrastructure 1,612,988       891,601        55%

Parks, Building, Grounds 575,843          485,651        84%

Westshore Pool 88,505           51,277         58%

Water O&M 3,175,989       2,335,197     74%

Sewer O&M 1,781,509       1,702,979     96%

CLMSD Special Projects 45,658           19,630         43%

Total 15,832,607$   11,331,183$ 72%



Budgetary Comparison (cont)
Budget to Actual – City-wide
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Expenditures by Major Category Budget YTD Actual Percent

Salaries and benefits

Active employee 4,384,029$     3,806,098$   87%

Retiree 369,262          362,196        98%

Total 4,753,291       4,168,294     88%

Operations

Departmental 3,277,444       2,908,013     89%

Non-departmental 422,630          449,196        106%

Total 3,700,074       3,357,209     91%

Loans/grants 427,511          178,667        42%

Debt service 1,112,022       1,133,350     102%

Capital improvements 7,743,622       4,438,405     57%

Total 17,736,521$   13,275,925$ 75%

Departmental 15,832,607$   11,331,183$ 

Non-departmental 1,903,914       1,944,741     

Total 17,736,521$   13,275,925$ 75%

Reconciliation to Expenditures by Department



Redevelopment Successor 

Agency
Activities

22

Successor Agency Activities

July 1, 2014 - June 30, 2015

EXPENSES

General administration 197,032$     

Debt service 354,948      

Bond proceed use 33,169        

Total 585,149$     



Redevelopment Successor 

Agency (cont)

Admin Budget to Actual

23

July 1, 2014 - June 30, 2015

Budget Actual

ADMINISTRATIVE COSTS BY FUNCTION

Personnel costs 151,664$     149,506$     

Materials, supplies, and service costs 37,842        18,961        

Capital outlay 4,373          4,362          

Overhead 3,153          24,203        

Total 197,032      197,032      

SOURCES OF FUNDING

Administrative cost allowance 197,032      197,032      

Total 197,032      197,032      

Funding sufficiency (deficiency) -$               -$               

Successor Agency Administrative Budget to Actual



Redevelopment Successor 

Agency (cont)
Property Tax Distribution (cont)
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Lakeport Unified School 
District

32%

Lake County
22%

ERAF (Education 
Augmentation Fund)

15%

City of Lakeport
10%

Lakeport Co Fire
8% Mendocino 

College
6%

County 
Office of 

Education
3%

Lake Co Vector 
Control

2%

Lakeport Muni 
Sewer

1%

Hartley Cemetery
1%

Lakeport Property Tax Distribution











Management Team Contacts
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City Manager
Margaret Silveira

Msilveira@cityoflakeport.com

City Clerk
Janel Chapman

In memoriam

City Attorney
David Ruderman

druderman@chwlaw.us

Administrative Services 

Director
Kelly Buendia

kbuendia@cityoflakeport.com

Finance Director
Daniel Buffalo

dbuffalo@cityoflakeport.com

Chief of Police
Brad Rasmussen

brasmussen@lakeportpolice.org

Community Development 

Director
Kevin Ingram

kingram@cityoflakeport.com

Public Works Director
Mark Brannigan

mbrannigan@cityoflakeport.com
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