LAKEPORT ECONOMIC DEVELOPMENT ADVISORY COMMITTEE

City of Lakeport
225 Park Street, Lakeport, CA 95453
COMMITTEE MEMBERS CITY STAFF
Wilda Shock, Chair Melissa Fulton Margaret Silveira,
Denise Combs, Vice Chair Pamela Harpster City Manager
Terre Logsdon, Secretary Andy Lucas
Maureen Brasier Laura Sammel Kevin Ingram, Assistant
Candy De Los Santos Amanda Xu City Manager, Community
Bill Eaton Development Director
AGENDA

Lakeport City Hall
225 Park Street, Lakeport
Wednesday, March 11, 2020
7:30 AM -9:00 AM

1. CALLTO ORDER; INTRODUCTIONS

2. UPDATE ON CITY PROJECTS AND ACTIVITIES:
MARGARET SILVEIRA, CITY MANAGER
DAN CHANCE, ASSOCIATE PLANNER, COMMUNITY DEVELOPMENT
e Ordinance Revisions to Strengthen Downtown and Lakefront
3. LAKEPORT ECONOMIC DEVELOPMENT STRATEGIC PLAN 2017-2022

Implementation and Reports
e Business Walks: Plans for 2020 — Denise Combs
e Doing Business in Lakeport Brochure — Review for Updates
e New Activities for 2020: ARTWalk, Farm-to-Table Dinner — Laura Sammel
[

4. MEMBER REPORTS: LMSA, LCCC, CareerPoint Lake, Mendocino College

5. CITIZEN INPUT
Any citizen may speak for three minutes about any subject of concern to
her or him provided that the subject is not already on today’s agenda.

6. ANNOUNCEMENTS

7. NEXT MEETING: MAY 13, 2020 - 7:30 AM, CITY HALL

LEDAC is an advocate for a strong and positive Lakeport business community and a conduit
between the City and the community for communicating the goals, activities and progress
of Lakeport’s economic and business programs.

03/05/2020

The City of Lakeport, in complying with the Americans with Disabilities Act (ADA), requests individuals
who require special accommodations to access, attend and/or participate in the City meeting due to
disability, to please contact the City Clerk’s Office, (707) 263-5615, 72 hours prior to the scheduled
meeting to ensure reasonable accommodations are provided.



