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Wilda Shock, Chair   Pamela Harpster  Kevin Ingram, 
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Pursuant to Assembly Bill 361, signed by Governor Newson on September 16, 2021, this LEDAC meeting will be 
conducted telephonically through Zoom. Please be advised that to ensure the health and safety of the public by 
limiting human contact that could spread the COVID-19 virus, Lakeport City Hall will not be open for the 
meeting.  LEDAC Members will be participating telephonically and will not be present at Lakeport City Hall. 

 
If you would like to speak on an agenda item, you can access the meeting remotely: 

Join from a PC, Mac, iPad, iPhone, or Android device: Please click this URL to join. 
https://us06web.zoom.us/j/84794666151?pwd=Und0eUdFS0o4MGNmaUJSUkxPeDhnZz09  

Meeting ID: 847 9466 6151 Passcode: 619840 
 

Or join by phone: 
Dial (for higher quality, dial a number based on your current location): 

+1 669 900 6833 US (San Jose); +1 346 248 7799 US (Houston); +1 253 215 8782 US (Tacoma); +1 301 715 8592 US 
(Washington DC); +1 312 626 6799 US (Chicago); +1 929 436 2866 US (New York) 

 
 

November 10, 2021 
7:30 A.M. 

 
1.  CALL TO ORDER; INTRODUCTIONS 

 
2.   RECRUITMENT OF LEDAC MEMBERS 

 

3. LAKEPORT ECONOMIC DEVELOPMENT STATEGIC PLAN  
Continue review and work on updating Plan for 2022-2027 
Goal #3:  Strive to enhance the historic downtown and lakefront areas 
 

4. UPDATES ON CITY PROJECTS AND ACTIVITIES: 
Kevin Ingram, City Manager 
Jenni Byers, Community Development Director 
  

5.  MEMBER REPORTS:  Lakeport Main Street Association, Lake County Chamber of 
Commerce, CareerPoint LAKE/Workforce Development, Lake EDC,  
Mendocino College/Lake Center, and others. 
 

6. CITIZEN INPUT 
Any citizen may speak for three minutes about any subject of concern to  
her or him provided that the subject is not already on today’s agenda. 
 

https://us06web.zoom.us/j/84794666151?pwd=Und0eUdFS0o4MGNmaUJSUkxPeDhnZz09


 
 
 

7.  ANNOUNCEMENTS 
 
8. ADJOURNMENT 

 
9.  NEXT MEETING:  December 8, 2021, 7:30 A.M.  

https://us06web.zoom.us/j/84794666151?pwd=Und0eUdFS0o4MGNmaUJSUkxPeDhnZz09  

Meeting ID: 847 9466 6151 Passcode: 619840 
 
 

LEDAC is an advocate for a strong and positive Lakeport business community and a conduit 
between the City and the community for communicating the goals, activities and progress 

of Lakeport’s economic and business programs. 
 
 
 

The City of Lakeport, in complying with the Americans with Disabilities Act (ADA), requests individuals 
who require special accommodations to access, attend and/or participate in the City meeting due to 
disability, to please contact the City Clerk’s Office, (707) 263-5615, Ext.102, 72 hours prior to the 
scheduled meeting to ensure reasonable accommodations are provided. 
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