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Largo.com/HousingForAll

WELCOME!



Share with those who couldn’t join live!

Largo.com/HousingForAll

This meeting is being 
RECORDED

REC



TONIGHT:

• Introductions

• What is HOUSING FOR ALL?

• Food for Thought: Housing Conditions, Opportunities

• Group Discussions

• Report Back: Top Three Ideas

• Next Steps



PROJECT TEAM

CITY OF LARGO
CONSULTANT LEAD 

/ HOUSING 
ANALYSIS & POLICY

ENGAGEMENT / 
URBAN DESIGN & 
TOWN PLANNING

ZONING CODE 
ANALYSIS

STORMWATER CODE 
ANALYSIS

MOBILE HOME 
TRANSITION 

PROCESS



• Before the Covid-19 Pandemic HALF of Largo 

households were ALICE – Asset Limited Income 

Constrained Employed – living paycheck to paycheck

• Covid-19 Pandemic – 41% increase in rents in Largo 

since 2019

• Housing instability increased

• Access to safe and healthy homes is a foundation for 

a strong community

BACKGROUND: WHY IS THIS IMPORTANT?



• 47% of Largo community survey respondents said "Finding affordable, 
quality housing" as a major or moderate problem (2021/2022)

• Community leaders representing nonprofits, civic groups, faith-based 
and business leaders, highlighted housing as a critical concern (2022)

• "Build a Community of Safe and Healthy Neighborhoods" was identified 
as a top priority among residents on City budget survey (2022)

• Homelessness and Housing were two top concerns in the open-ended 
comments.

PRIOR PUBLIC INPUT
Housing



• Update City codes to allow different types of housing that 

can serve different price points and different housing 

needs in our community.  

• Land constraints – How can under-utilized land be more effective at 

providing housing opportunities to create safe and healthy 

neighborhoods?

• Recognize change does not happen overnight

ADDRESSING HOUSING NEEDS 
FOR OUR COMMUNITY



HOUSING FOR ALL seeks to expand housing options (rental 

and home ownership) to meet current and future housing needs

• Housing needs analysis with projections over the next 10 years

• Evaluation of City codes as well as model codes from other 

jurisdictions

• Recommended code changes to allow different types / scale of 

housing to serve various housing needs

• Illustrations on model sites in Largo to visually explain the potential 

changes



PROJECT TIMELINE

May 2023    Kick-off & Focus Groups

May-July      Housing Needs Assessment

May-July      City Code Evaluation

July 24       Community Forum

July-Aug       Community Survey & Outreach

Oct 18          Virtual Public Workshop: Concept Designs

Jan 2024      Advisory Board & Commission Workshops

Dec 2024     Estimated Adoption of Code Changes
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quick poll: 
who is here



Quick 
Polling

22333

DOVERKOHL516

Send a text to 22333

Send this message:
DOVERKOHL516

First

Send answers  
through text 
messaging!

space enter



Quick 
Polling

ANSWER

Confirmation

Send answers  
through text 
messaging!

After
22333

space enter



22333Quick 
Polling

ANSWER

Send a text to 22333

Then send your 
Answer

Send answers  
through text 
messaging!

Then

space enter



What is your primary interest in Largo?

(A)   I live here

(B)   I work or own a business here

(C)  I work for a business or non-profit that serves the Largo area

(D)  None of the above – but I visit Largo frequently

(E)   Other





How long have you lived, worked, or owned a business 
in Largo / or that serves Largo?

(A)  Less than 2 years

(B)  2-5 years

(C) 6-10 years

(D) Longer than 10 years

(E)  I don’t live, work, or own a business in Largo / or that 

serves Largo





What is ONE WORD that describes 
housing in Largo today?





What is ONE WORD that describes 
housing in Largo in the future? 

(in your vision)





H O U S I N G  
C O N D I T I O N S



HOUSING SUPPLY

Detached 2-4 unitsTownhome Mobile Home>20 units

28% 6% 15% 27%7%



JOB LOCATION / COMMUTING
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Spending NO more than 30% of income on housing-related expenses

DEFINING ATTAINABLE

Affordable        Cost Burdened  Severely Cost Burdened

>50%>30% <30%       



JOBS BY INCOME CATEGORY

61%

Extremely Low 
Income (30% AMI) (30% to 50% AMI) (60% to 80% AMI)(50% to 60% AMI)

Very Low Income Low Income

Lifeguards Fast Food

$26,200           $25,880

Food Prep.

$26,740

Dishwashers

$27,540

Teachers

$64,420

Postal Clerk

$56,450

Firefighters

$53,400

Police

$69,180

Wait Staff

$32,940

Hairdresser

$36,320

Bus Drivers

$45,190

Locksmiths

$43,560

17% of Households14% of Households 25% of Households

SINGLE-EARNER HOUSEHOLD OF 3 



LARGO OWNER HOUSING COST BURDEN
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LARGO RENTER HOUSING COST BURDEN
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SENIOR HOUSEHOLDS WITH HOUSING PROBLEMS
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UNMET HOUSING NEEDS 

▪ Largest unmet need for homeownership 

units: 50% to 80% of Area Median Income

▪ Largest unmet need for rental units:  

Below 50% of Area Median Income

50-80%

AMI

<50%

AMI



1. ENABLE MORE HOUSING TO ADDRESS KEY 
SHORTAGES THAT BOOST RENTS

2. OFFER A GREATER VARIETY OF HOUSING TYPES, 
SIZES, PRICES AND RENTS

3. USE LIMITED LAND RESOURCES MORE 
EFFICIENTLY

HOW MISSING MIDDLE CAN HELP? 



T H E  “M I S S I N G  M I D D L E ”



AMERICAN TRADITION: BUILT-IN VARIETYAMERICAN TRADITION: BUILT-IN VARIETY

Credit: Opticos Credit: Housing Innovation Collaborative



“MISSING MIDDLE”: INCREMENTAL BY DESIGN



NARROW-LOT, SINGLE-FAMILY HOUSES



NARROW-LOT, ATTACHED TOWNHOME & LIVE/WORKS



DUPLEX, TRIPLEX



SMALL MULTIPLEX



SMALL APARTMENT BUILDINGS



COURTYARD APARTMENTS



COTTAGE COURTS & TINY HOMES



ACCESSORY DWELLING UNITS



ACCESSORY DWELLING UNITS



WHAT’S PREVENTING MISSING MIDDLE HOUSING?

• HABITS: BUILDERS, DEVELOPERS, BANKERS, ARCHITECTS

• LACK OF FAMILIARITY

• LACK OF COMMON INFRASTRUCTURE, E.G. STORMWATER SOLUTIONS

• ZONING: HIGH PARKING REQUIREMENTS

• ZONING: DEEP FRONT, REAR, SIDE & CORNER SETBACKS

• ZONING: REQUIREMENTS FOR LARGER LOTS

• ZONING: PROHIBITIONS ON MIXED LAND USES

• ZONING: MAXIMUM ALLOWED DENSITY (UNITS PER ACRE)

• ZONING: REQUIRED MINIMUM GREEN ("PERVIOUS") SPACE

• REZONING / PERMITTING: TOO DAUNTING FOR SMALL PROJECTS

• COMMUNITY CONCERNS WITH NEW HOUSING TYPES / # OF UNITS



WHAT’S PREVENTING MISSING MIDDLE HOUSING?

• HABITS: BUILDERS, DEVELOPERS, BANKERS, ARCHITECTS

• LACK OF FAMILIARITY

• LACK OF COMMON INFRASTRUCTURE, E.G. STORMWATER SOLUTIONS

• ZONING: HIGH PARKING REQUIREMENTS
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& 

Accessory Dwelling Units



STREET-ORIENTED BUILDINGS
(PORCHES,  STOOPS TO THE FRONT,  PARKING TO THE REAR)



Walkable, tree-lined street

Elevated finished floor facing
sidewalk, but all 8 ground-floor 
units are level with parking and 
accessible Onstreet parking

Porches, not just balconies

Window Proportions

Entries from Street

STREET-ORIENTED BUILDINGS



The Central, New Port Richey FL







FINDING LOST SPACE



FINDING LOST SPACE







FINDING LOST SPACE





quick poll: 
housing ideas



What do you think about encouraging more Missing 
Middle housing types in Largo?

(A) I like it

(B) Not sure yet. Need more information

(C) Don’t like it





What do you think about allowing more types of 
ADUs, in more Largo neighborhoods?

(A) I like it

(B) Not sure yet. Need more information

(C) Don’t like it





Which of Largo’s commercial corridors do you think 
have the greatest potential for new / additional 

housing? (choose all that apply)

(A)   East Bay / West Bay

(B)   Missouri Avenue

(C)   Clearwater-Largo Road

(D)   Ulmerton Road

(E)   Keene / Starkey Road

(F)   Belcher Road

(G)   Other





SMALL GROUP 
DISCUSSIONS





Group 1-5: Community Room

Group 6-10: Innovision Café

Group 11-12: Commission Chambers



REPORT BACK: 

TOP 3 IDEAS



NEXT STEPS

• Invite Largo neighbors / 

friends to take the survey: 

Largo.com/HousingforAll

• Participate in Concept Plan 

Public Workshop: 

   October 18, 2023

• Check website for updates 

and continue to provide input!

TIMELINE:



Largo.com/HousingForAll

THANK YOU!
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