LOWELL CITY ADMINISTRATION
INTER OFFICE MEMORANDUM

DATE: January 9, 2018

TO: Michael T. Burns Q\b
FROM: Suzanne M. Olin

RE: Striking Taxes

As treasurer of the City of Lowell, I have exetcised due diligence in an effort to collect the petsonal
property taxes listed on the attached exhibit A.

The business known as Digital Image, located at 508 W. Main, moved suddenly. I tried contacting
them by placing phone calls, sending out past due notices and personal calls. Tam requesting the
amount of $112.50 (the city and museum pottion) be stricken from the rolls.

Recommended Motion: That the Lowell City Council approves striking the 2012 petsonal
property taxes from the roll.
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01/12/2018 TAX SPREAD REPORT FOR CITY OF LOWELL Page: 1/1
09:27 AM DB: Lowell
By sefdn Tax Year: 2012 Calculated As of: 12/31/2016
POPULATION: All Records
SCHOOL: 41170 YEAR: 2012
TAX TYPE TAX NAME MILLS BILLED PAID DUE
LOWELL AREA OPER School Operating 9.00000 1,079.10 1,037.10 42.00
LOWELL AREA DEBT School Debt 3.50000 1,258.95 1,209.95 49.00
STATE EDUCATION State Educ. Tax 6.00000 907.20 865.20 42.00
SCHOOL OPER FC School Operating 4.50000 0.00 0.00 0.00
TOTALS: SCHOOL 41170 2012 3,245.25 3,112.25 133.00
UNIT: 00000 YEAR: 2012
TAX NAME MILLS BILLED PAID DUE
LOWELL CITY 15.83000 2,393.44 2,282.63 110.81
LOCAL ADMIN 0.00000 77.00 73.66 3.34
LOCAL INTRST 0.00000 356.77 340.25 16.52
TOTALS: UNIT 00000 2012 2,827.21 2,696.54 130.67
County Tax YEAR: 2012
TAX NAME MILLS BILLED PAID DUE
KENT COUNTY 4.28030 879.25 841.50 37.75
TOTALS: County Tax 2012 879.25 841.50 37.75
College Tax YEAR: 2012
TAX NAME MILLS BILLED PAID DUE
GRAND RAPIDS CC 1.78650 270.05 257.55 12.50
TOTALS: College Tax 2012 270.05 257.55 12.50
I.5.D. Tax YEAR: 2012
TAX NAME MILLS BILLED PAID DUE
KENT INTERMEDIAT 4.69030 709.10 676.27 32.83
TOTALS: I1I.S.D. Tax 2012 709.10 676.27 32.83
Library Tax YEAR: 2012
TAX NAME MILLS BILLED PAID DUE
KENT DIST LIBRAR 0.88000 183.41 177.25 6.16
TOTALS: Library Tax 2012 183.41 177.25 6.16
Other 1 YEAR: 2012
TAX NAME MILLS BILLED PAID DUE
LOWELL MUSEUM 0.24240 36.57 34.88 1.69
TOTALS: Other 1 2012 36.57 34.88 il 619
TOTALS (24 PARCELS) 8,150.84 7,796.24 354.60
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MEMORANDUM

To: | City of Lowell Planning Commission
Date: | January 12, 2018
From: | Andy Moore, AICP

RE: | Zoning Ordinance Text Amendments

With this memorandum, please find proposed zoning amendments to update Chapter 22 —
Administration and Enforcement and draft language to regulate short-term rentals as a special
land use in the City. Both amendments were recommend approval by the Planning Commission
at their meeting on January 8.

Administration and Enforcement

The amendment to Chapter 22 includes a new subsection C within Section 22.02 that
addresses zoning compliance permits. The City has issued zoning permits for some time, so
these permits should be supported by enabling language within the Zoning Ordinance. We also
clarified the language for zoning amendments and provided review criteria for the Planning
Commission and City Council when reviewing amendment requests.

We have also included a new section on public hearing and notice requirements that comply
with the Michigan Zoning Enabling Act and a new section which provides a basis for fees and
escrow accounts for all zoning applications and appeals. These practices have been ongoing for
some time and should have supporting language in the Zoning Ordinance.

Short-Term Rentals

Also included is an amendment regulating short-term rentals. It includes a proposed definition
for “short-term rental” and adds short-term rentals as a special land use to the SR Suburban
Residential, R-1 Residential, and C-2 Central Business districts. We have also included site
design standards for short-term rentals in Chapter 17 — Special Land Uses, which address a
number of regulatory concerns. These standards include length of stay, maximum occupancy,
parking requirements, public safety notification, host contact information, and in-unit postings.

Please note that this amendment language does not address “homestays,” or the renting out of
a single room or rooms within an owner-occupied dwelling while the owner is present. In
conjunction with addressing short-term rentals, the Planning Commission adjusted the definition
for “bed and breakfast” to clarify that bed and breakfasts are owner-occupied. This will help to
avoid confusion and regulatory conflict with short-term rentals in the City.

As always, please feel free to contact us if there are questions or comments.

549 Ottawa Avenue NW, Grand Rapids, Ml 49503 (616) 224-1500 williams-works.com



CITY OF LOWELL
KENT COUNTY, MICHIGAN

ORDINANCE NO. 18-01
AN ORDINANCE TO AMEND CHAPTER 22, “ADMINISTRATION AND
ENFORCEMENT,” OF APPENDIX A, “ZONING,” OF THE CODE OF
ORDINANCES OF THE CITY OF LOWELL

Councilmember , supported by Councilmember

moved the adoption of the following ordinance:
THE CITY OF LOWELL ORDAINS:
Section 1. Amendment of Chapter 22. Chapter 22 of Appendix A, “Zoning,” of the Code

of Ordinances of the City of Lowell is amended in its entirety to read as follows:

CHAPTER 22. - ADMINISTRATION AND ENFORCEMENT

SECTION 22.01. - ZONING ENFORCEMENT OFFICER.

A. Authority. Except where herein otherwise stated, the provisions of this ordinance shall be
administered by the zoning enforcement officer, or such other official or officials as may
be designated by the city council. The zoning enforcement officer shall have the power
to:

1. issue certificates of occupancy;

2. make inspections of buildings and premises necessary to carry out the duties of
administration and enforcement of this ordinance;

3. issue and serve appearance tickets on any person with respect to any violation of
this ordinance where there is reasonable cause to believe that the person has
committed such an offense;

4. maintain and safely keep copies of all plans other than for single-family dwellings
and fees submitted with such application, and the same shall form a part of the
records of his office and shall be available to the council and all other officials of the
city; and

5. perform such other functions necessary and proper to enforce and administer the
provisions of this ordinance.

SECTION 22.02. - PERMITS.
A. Building permits.



No building, structure, or commercial sign shall be erected, altered, moved, or
substantially repaired unless a building permit shall have been first issued for such
work.

No building permit shall be issued for the erection, alteration, or use of any building
or structure or for the use of any land which is not in accordance with all provisions of
this ordinance.

The holder of every building permit for the construction, erection, alteration, repair, or
moving of any building or structure shall notify the building inspector immediately
upon completion of the work authorized by the permit for a final inspection.

B. Certificate of occupancy.

1.

No vacant land shall be used and no existing use of land shall be changed to a
different class of use unless a certificate of occupancy is first obtained for the new or
different use.

No building or structure which is hereafter erected or altered shall be occupied or
used unless and until a certificate of occupancy shall have been issued for such
building or structure.

Certificates of occupancy, as required by the currently adopted Building Code for the
city, shall also constitute certification of compliance with the zoning ordinance.

A record of all certificates of occupancy issued shall be kept on file in the office of the
zoning enforcement officer and copies shall be furnished upon request to any person
owning or renting the property which is the subject of the Certificate.

Applications for certificates of occupancy shall be made in writing to the building
inspector on a form furnished by the city. Certificates shall be issued within ten (10)
days after receipt of such application if the building or structure or use of land is in
accordance with the provisions of this ordinance and the other applicable ordinances
of the city.

C. Zoning Compliance Permits.

1.

No permit or approval shall be issued for any use, building, construction, work,
alteration, addition, or improvement to land or land division, until a zoning
compliance permit has been issued by the zoning enforcement officer under the
terms and provisions of this ordinance.

The issuance of any other approval or certification of a site plan, variance, special
land use permit, planned unit development, or other discretionary permit by any
board or body under this ordinance, shall not supersede or lessen compliance with
this ordinance and that any use, development, construction, improvement or work
allowed under the discretionary permit, shall in all cases be further conditioned on
compliance with this ordinance and shall not be allowed until the issuance of the
zoning compliance permit in accordance with this chapter.
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. An application for a zoning compliance permit shall be signed by the owner of the
land, or the owner's duly authorized agent and be accompanied by a site plan, where
required under other provisions of this ordinance, or a drawing, that provides the
following information:

scale, date and north point;

a.
b. location, shape and dimensions of the lot;

o

legal description, tax parcel number and address of the lot;

d. location, outline and dimensions of all existing and proposed structures and the
location and extent of all uses not involving structures;

e. a clear description of existing and intended uses of all structures; and

f. additional information as required by the zoning enforcement officer for purposes
of determining compliance with this ordinance.

. A zoning compliance permit shall be signed and issued by the zoning enforcement
officer.

a. The application and all supporting documentation shall be considered a part of
the permit.

b. Any alteration, false statement, change or other variation between the application
and its supporting documents, and the use, construction, work, development,
alteration, addition, or improvement authorized by the permit, shall render the
permit null and void.

c. Any change, variation or alteration of the application and supporting documents,
shall require resubmission to the zoning enforcement officer and the re-issuance
of a new zoning compliance permit.

. All fees due under this ordinance, or under other ordinances or policies of the City for
municipal services and development of the work, must be paid in full prior to the
issuance of the zoning compliance permit, unless exception is made by the
appropriate board authorized to waive or delay the payment of the fees. The
applicant shall furnish to the zoning enforcement officer, upon request, a title
insurance policy or other acceptable evidence of ownership.

The zoning enforcement officer is authorized to prepare and furnish to the public,
from time to time forms for application for a zoning compliance permit.

The zoning enforcement officer is authorized to affix to the face of any zoning
compliance permit any condition authorized by this ordinance or under any
discretionary permit issued by any board under this ordinance, or under other
ordinances or promulgated policies of the city, pertaining to the use, work or
occupancy of the land and premises. Failure to comply with any condition shall
render the zoning compliance permit null and void.

e



D. Fees for the inspection and issuance of building permits, certificates of occupancy,
zoning compliance permits, or copies required or issued under the provisions of this
ordinance, may be collected by the city in advance of issuance. The amount of such fees
shall be established by resolution of the city council and shall cover the cost of
inspection and supervision resulting from the enforcement of this ordinance.

SECTION 22.03. - ENFORCEMENT.
A. Violations.

1. A violation of this ordinance shall be a civil infraction subject to a fine. Increased civil
fines will be imposed for repeated violations that occur within a six (6) month period.
The civil fine for a first offense is fifty dollars ($50.00). The civil fine for the first repeat
offense is two hundred and fifty dollars ($250.00). The civil fine for the second repeat
offense is five hundred dollars ($500.00). The city shall also be entitled to equitable
relief to abate the violation and to such other relief as may be available to the city
pursuant to chapters 83 and 87 of the Michigan Revised Judicature Act, as
amended.

2. Each day on which any violation of this ordinance occurs shall constitute a separate
offense.

B. Any building or structure which is erected, altered, or converted, or any use of premises
or land which is begun or changed subsequent to the time of passage of this ordinance
and is in violation of any of the provisions thereof, is hereby declared to be a public
nuisance per se, and may be abated by order of any court of competent jurisdiction.

SECTION 22.04. - PERFORMANCE GUARANTEES.

A. As a condition of approval of a site plan review, special land use, or planned unit
development, the planning commission or zoning enforcement officer, whichever is
designated as the approving authority, may require a financial guarantee of sufficient
sum to assure the installation of those features or components of the approved activity
or construction which are considered necessary to protect the health, safety, and welfare
of the public and of users or inhabitants of the proposed development. Such features or
components, hereafter referred to as "improvements," may include, but shall not be
limited to, streets, curbing, landscaping, fencing, walls, screening, lighting, drainage
facilities, sidewalks, driveways, utilities, and similar items.

B. Performance guarantees shall be processed in the following manner:

1. Prior to the issuance of a certificate of occupancy, the applicant shall submit an
itemized estimate of the cost of the required improvements which are subject to the
performance guarantee, which shall then be reviewed by the zoning enforcement
officer. The amount of the performance guarantee shall be one hundred percent
(100%) of the cost of purchasing of materials and installation of the required
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improvements, plus the cost of necessary engineering and a reasonable amount for
contingencies.

The required performance guarantee may be in the form of a cash deposit, certified
check, irrevocable bank letter of credit, or surety bond acceptable to the city.

Upon receipt of the required performance guarantee, the zoning enforcement officer
shall issue a building permit for the subject development or activity, provided it is in
compliance with all other applicable provisions of this ordinance and other applicable
ordinances of the city.

The zoning enforcement officer, upon the written request of the obligor, shall rebate
portions of the performance guarantee upon determination that the improvements for
which the rebate has been requested have been satisfactorily completed. The
portion of the performance guarantee to be rebated shall be in the same amount as
stated in the itemized cost estimate for the applicable improvements.

When all of the required improvements have been completed, the obligor shall send
written notice to the zoning enforcement officer of completion of said improvements.
Thereupon, the zoning enforcement officer shall inspect all of the improvements and
approve, partially approve, or reject the improvements with a statement of the
reasons for any rejections. If partial approval is granted, the cost of the improvement
rejected shall be set forth. Where partial approval is granted, the obligor shall be
released from liability pursuant to relevant portions of the performance guarantee,
except for that portion sufficient to secure completion of the improvements not yet
approved.

A record of authorized performance guarantees shall be maintained by the zoning
enforcement officer.

SECTION 22.05. - ZONING AMENDMENTS

A. Procedure.

1.

Written applications for the adoption of a rezoning or amendment to this ordinance
may be initiated by:

a. any public agency;

b. any interested person;

c. the planning commission; or
d. the city council.

If said application is for a rezoning, an "interested person" shall either be the city or
the owner of the property which will be considered for the rezoning, or, if not the
owner of the property, the applicant shall submit a written statement from the
property owner indicating his or her permission to submit such application.

Application for a zoning amendment shall consist of:
-5-



a. a written statement from the property owner indicating his or her permission to
submit such application, if applicable;

b. payment of a fee, as established from time to time by the city council;

c. a map clearly showing the property to be considered for the zoning change,
including all properties within one quarter (%) mile of the subject property and the
current zoning of all such properties; and

d. a legal description of the property to be considered for the zoning change.

4. Following receipt of the completed application, the planning commission shall hold a
public hearing. Notice of the public hearing shall be provided pursuant to Section
22.05 of this ordinance and Act 110 of the Public Acts of Michigan of 2006, as
amended.

5. Following the public hearing, the planning commission shall forward the application,
along with its recommendation, to the city council for a final decision.

6. Review Criteria. In making a decision on a zoning amendment, the planning
commission and city council shall consider the following standards:

a. if the proposed zoning amendment is consistent with the goals, policies, and
future land use map of the city’s master plan; or, if conditions have changed
significantly since the master plan was adopted, if the zoning amendment is
consistent with recent development trends in the area;

b. if the zoning amendment is compatible with existing or future land uses in the
vicinity; and
c. if the site is capable of accommodating all uses allowed by the zoning change,

considering existing or planned public infrastructure, including streets, sanitary
sewers, storm water, water, sidewalks, and street lighting.

7. The city’s decision of a zoning amendment may not be appealed to the board of
zoning appeals.

SECTION 22.06. — PUBLIC HEARING AND NOTICE REQUIREMENTS.

A. Where this ordinance requires the City to provide notice of a public hearing for any
decision or action permitted, authorized or required by this ordinance or under Act 110 of
the Public Acts of Michigan of 2006, as amended, notice of the public hearing shall be
given as follows:

B. The notice shall be published once, at least fifteen (15) days prior to the date of the
public hearing, in a newspaper of general circulation in the city.

C. Except as provided in subsection E below, a notice of public hearing shall also be mailed
or personally delivered to the following persons, at least fifteen (15) days prior to the
date of the public hearing:

1. the applicant;



2. the owner or owners of the subject property;

3. all persons to whom real property is assessed within three hundred (300) feet of the
property that is the subject to the application or request, even if the three hundred
(300) feet extends outside of the city’s boundaries; and

4. the occupants of all structures within three hundred (300) feet of the property that is
the subject of the application or request, even if the three hundred (300) feet extends
outside of the city’s boundaries. If the name of the occupant is not known, the term
"occupant" may be used in making notification under this subsection.

D. The notice of public hearing shall include the following information:
1. A description of the nature of the proposed amendment, application or request.

2. An identification of the property that is the subject of the application or request, if
applicable. Except as provided in subsection E below, the notice shall include a
listing of all existing street addresses within the property. Street addresses do not
need to be created and listed if no such addresses currently exist within the property
and another means of identification of the property shall be used.

3. When and where the application or request will be considered.

4. When and where written comments will be received concerning the application or
request.

E. When a proposed zoning amendment involves the text of the Zoning Ordinance or if a
rezoning involves eleven (11) or more adjacent properties, or when a petition to the
board of zoning appeals involves an interpretation of the Zoning Ordinance or an appeal
of an administrative decision that does not involve a specific parcel, the mailing or
delivery requirements of subsections C(2), C(3) and C(4), of this section are not
required, and the listing of individual property addresses under subsection D(2) is not
required.

F. With respect to a zoning ordinance amendment, including rezoning of property, the
notice shall be given by first-class mail to each electric, gas, and pipeline public utility
company, each telecommunication service provider, each railroad operating within the
district or zone affected, and the airport manager of each airport, that registers its name
and mailing address with the city for the purpose of receiving the notice of public
hearing.

G. After providing the notice required under this section and without further notice, except
that as required under the Act 267 of the Public Acts of Michigan of 1976, as amended,
the body holding the public hearing may adjourn from time to time a duly called public
hearing by passing a motion specifying the time, date, and place of the continued public
hearing.



SECTION 22.07. FEES AND APPLICANT ESCROW ACCOUNTS

A. The city council may establish, fees for appeals, application for amendments, special
uses, site plan reviews, zoning compliance permits, signs, and other matters pertaining
to this ordinance. The schedule of fees shall be posted in city hall and may be altered
only by resolution of the city council. Until all applicable fees, charges and expenses
have been paid in full, no permits shall be issued related to any application or appeal.

B. If the planning commission or board of zoning appeals determines that the basic fees
provided under subsection A above will not cover the actual costs of the application
review or appeal, or if the planning commission or board of zoning appeals determines
that review of the application and/or participation in the review process or appeal by
qualified professional planners, engineers, attorneys, or other professionals is
necessary, then the planning commission or board of zoning appeals may require the
applicant to deposit with the city treasurer such additional fees in an amount sufficient to
cover the estimated additional costs.

C. These additional fees shall be held in escrow in the applicant's name and shall be used
solely to pay these additional costs. If the amount held in escrow becomes less than ten
percent (10%) of the initial escrow deposit or less than ten percent (10%) of the latest
additional escrow deposit and review of the application or decision on the appeal is not
completed, then the zoning enforcement officer may require the applicant to deposit
additional fees into escrow in an amount determined by the zoning enforcement officer
to be equal to the estimated costs to complete the review or decide the appeal. Failure
of the applicant to make any escrow deposit required under this ordinance shall be
deemed to make the application incomplete or the appeal procedurally defective thereby
justifying the denial of the application or the dismissal of the appeal. Any unexpended
funds held in escrow shall be returned to the applicant following final action on the
application or the final decision on the appeal. Any actual costs incurred by the city in
excess of the amount held in escrow shall be billed to the applicant and shall be paid by
the applicant prior to the issuance of any permit or the release of a final decision on an
appeal.

Section 2. Publication. After its adoption, the City Clerk shall publish this ordinance or
a summary thereof, as permitted by law, along with its date of adoption in the Lowell Ledger, a
newspaper of general circulation in the City, at least ten (10) days before its effective date.

Section 3. Effective Date. This ordinance shall take effect ten (10) days after it, or a
summary thereof, as permitted by law, along with the date of its adoption, is published in the

Lowell Ledger, a newspaper of general circulation in the City.



YEAS: Councilmembers

NAYS Councilmembers

ABSTAIN: Councilmembers

ABSENT: Councilmembers

ORDINANCE DECLARED ADOPTED.

Dated: January 16, 2018

Susan Ullery
City Clerk

CERTIFICATION

I, the undersigned City Clerk of the City of Lowell, Michigan (the “City”), certify that the
above ordinance is a true and complete copy of an ordinance adopted at a regular meeting of
the Lowell City Council held on January 16, 2018, pursuant to notice given in compliance with
Act 267 of the Public Acts of Michigan of 1976, as amended, and notice of its adoption,
including a summary of its contents and its effective date, was published in the Lowell Ledger,
on , 2018. | further certify that the above ordinance was entered into the
Ordinance Book of the City on , 2018, and was effective
2016, ten (10) days after publication.

Dated: January 16, 2018

Susan Ullery
City Clerk

GRAPIDS 60857-994 484108v4



CITY OF LOWELL
KENT COUNTY, MICHIGAN

ORDINANCE NO. 18-02

AN ORDINANCE TO AMEND SECTION 2.03, “DEFINITIONS-B,” AND
SECTION 2.19, “DEFINITIONS-S,” OF CHAPTER 2, “DEFINITIONS,”
SECTION 5.03, “SPECIAL LAND USES” OF CHAPTER 5, “SR - SUBURBAN
RESIDENTIAL DISTRICT,” SECTION 6.03 “SPECIAL LAND USES” OF
CHAPTER 6 “R-1 RESIDENTIAL DISTRICT,” SECTION 11.03 “SPECIAL
LAND USES” OF CHAPTER 11 “C-2 CENTRAL BUSINESS DISTRICT,” AND
SECTION 17.04, “SITE DESIGN STANDARDS” OF CHAPTER 17, “SPECIAL
LAND USES” OF APPENDIX A, “ZONING,” OF THE CODE OF ORDINANCES
OF THE CITY OF LOWELL

Councilmember , Supported by Councilmember

moved the adoption of the following ordinance:
THE CITY OF LOWELL ORDAINS:

Section 1. Amendment to Section 2.03 of Chapter 2. Section 2.03, “Definitions-B,” of
Chapter 2, “Definitions,” of Appendix A, “Zoning,” of the Code of Ordinance of the City of Lowell
is amended by amending the following definition:

Bed and breakfast establishment. A house, or portion thereof, containing the principal
residence of the operator, where short-term lodging rooms and meals are provided as a

commercial operation, but this definition does not include short-term rentals as defined by
this ordinance.

Section 2. Amendment to Section 2.19 of Chapter 2. Section 2.19, “Definitions-S,” of
Chapter 2, “Definitions,” of Appendix A, “Zoning,” of the Code of Ordinance of the City of Lowell
is amended by adding the following definition:

Short-term rental. The rental or subletting of any dwelling for a term of thirty (30) days or
less, but the definition does not include the use of campgrounds, hotel rooms, bed and
breakfast establishments, transitional housing operated by a non-profit entity, group homes
such as nursing homes and adult foster care homes, hospitals, or housing provided by a
substance abuse rehabilitation clinic, mental-health facility, or other health-care related
clinic.

Section 3. Amendment to Section 5.03 of Chapter 5. Section 5.03, “Special Land

Uses,” of Chapter 5, “SR — Suburban Residential District,” of Appendix A, “Zoning,” of the Code



of Ordinances of the City of Lowell is amended to include the following subsection K, which
reads as follows:
K. Short-Term Rental

Section 4. Amendment of Section 6.03 of Chapter 6. Section 6.03, “Special Land
Uses,” of Chapter 6, “R-1 Residential District,” of Appendix A, “Zoning,” of the Code of
Ordinances of the City of Lowell is amended to include the following subsection H, which reads
as follows:
H. Short-Term Rental

Section 5. Amendment of Section 11.03 of Chapter 11. Section11.03, “Special Land
Uses,” of Chapter 11, “C-2 Central Business District,” of Appendix A, “Zoning,” of the Code of
Ordinances of the City of Lowell is amended to include the following subsection H, which reads
as follows:
H. Short-Term Rental

Section 6. Amendment to Section 17.04 of Chapter 17. Section 17.04, “Site Design
Standards,” of Chapter 17, “Special Land Uses,” of Appendix A, “Zoning,” of the Code of
Ordinances of the City of Lowell is amended to include the following subsection EE, which reads

as follows:

EE. Short-Term Rental

1. Exemptions: Any member of a family, as well as that family member's guests, may
occupy a dwelling as long as that family member's family owns the dwelling. Also
exempted are family guests, exchange students, visitors, medical caregivers, and child
caregivers, without remuneration to the owner.

2. A short-term rental is permitted with special land use approval only in the SR, R-1 and
C-2 districts.

3. A short-term rental shall require a minimum stay of three (3) days and the duration of a
stay shall not exceed thirty (30) days.

4. A short-term rental shall meet the dimensional requirements for the zone district in which
it is located.

5. The maximum occupancy for a short-term rental is two (2) guests per bedroom, but in no
case shall occupancy exceed fifteen (15) guests per dwelling. The planning commission
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may permit additional occupancy, up to two (2) additional guests per finished floor, if all
of the following requirements are determined to be met:

a. the short-term rental affords sufficient visual privacy and/or screening from
adjacent residential properties;

b. the short-term rental is located on a lot of two (2) or more acres; and

c. the short-term rental provides sufficient off-street parking to accommodate the
additional vehicles.

6. One (1) off-street parking space shall be provided for each bedroom. Except for short-
term rentals in the C-2 zone district, all parking shall be off-street and provided on the lot
where the short-term rental is located.

7. A host shall notify, in writing, the fire department and police department of the dates and
number of guests for each unique stay.

8. A host shall provide the cty with a 24-hour telephone number with which the host or
host's agent can be reached in case of emergency and/or an enforcement matter.

9. A host shall provide an in-unit notice in a conspicuous place that includes the property
address, a 24-hour telephone number with which the host or host's agent can be
reached, all applicable rules and ordinances related to the short-term rental, and the
maximum occupancy of the dwelling unit as permitted by this subsection.

10. Short-term rentals shall be conducted in a manner that is consistent with the customary
use of a single-family dwelling. The unit shall provide safe, reasonable, and adequate
sleeping arrangements in traditional bedrooms with proper egress or as consistent with
law. The use of campers, tents or similar arrangements to provide additional occupancy
on the premises is prohibited.

11. Occupants shall not encroach on neighboring properties.

12. The host shall provide sufficient waste receptacles substantially screened from view; and
the premises shall be maintained free of debris and unwholesome substances. Garbage
must be kept in a closed container and disposed of on a regular weekly schedule.

13. The appearance of the short-term rental shall not conflict with the residential character of
the neighborhood. The dwelling shall be properly maintained pursuant to all applicable
laws rules and regulations, and kept in good repair so that the use in no way detracts
from the general appearance of the neighborhood.

14. The host or host's agent must be available to accept telephone calls at all times that the
short-term rental is rented. The host or host's agent must have a key to the unit and be
capable of being physically present at the unit within sixty (60) minutes to address
issues, unless arrangements are made for a substitute person to address issues within
the same timeframe.

Section 7. Publication. After its adoption, the City Clerk shall publish this ordinance or
a summary thereof, as permitted by law, along with its date of adoption in the Lowell Ledger, a

newspaper of general circulation in the City, at least ten (10) days before its effective date.
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Section 8. Effective Date. This ordinance shall take effect ten (10) days after it, or a
summary thereof, as permitted by law, along with the date of its adoption, is published in the

Lowell Ledger, a newspaper of general circulation in the City.

YES: Councilmembers

NO: Councilmembers

ABSTAIN: Councilmembers

ABSENT: Councilmembers

ORDINANCE DECLARED ADOPTED.

Dated: January 16, 2018

Susan Ullery
City Clerk

CERTIFICATION

I, the undersigned City Clerk of the City of Lowell, Michigan (the “City”), certify that the
above ordinance is a true and complete copy of an ordinance adopted at a regular meeting of
the Lowell City Council held on January 16 2018, pursuant to notice given in compliance with
Act 267 of the Public Acts of Michigan of 1976, as amended, and notice of its adoption,
including a summary of its contents and its effective date, was published in the Lowell Ledger,
on , 2018. | further certify that the above ordinance was entered into the
Ordinance Book of the City on , 2018, and was effective
2018, ten (10) days after publication.

Dated: January 16, 2018
Susan Ullery
City Clerk

GRAPIDS 60857-994 484103v3



LOWELL CITY COUNCIL
MEMORANDUM

DATE: January 12,2018
TO: Mayor DeVore and the City Council

FROM: Michael T. Burns, City Manager [\

RE: Website Redevelopment

In October we received proposals for the redevelopment of the City’s website. The intent of doing so
was to have a modernized website that is capable of addressing the needs of the public in today’s day
and age. I was also interested in having a website designed by a firm that focuses solely on municipal
government websites.

We accepted the following proposals from the following firms.
e Aha Consulting (Oregon) $8600

Revize (Troy, MI) $9,700

Addorio Technologies (Lowell) $16,700

Civic Plus (Manhattan KS) $20,297

Ivers Design (Grand Rapids) $24,000

City staff consisting of Sue Ullery, Steve Bukala, Rich LaBombard and I thoroughly reviewed the
proposals based on what we thought best fit what we were looking for. During the initial review of the
proposals, the team all thought that Aha Consulting and Revize, (the two lowest bidders); best fit what
we were looking for in a product.

Resulting from this, we held conference call interviews with project leaders from both Revise and Aha
Consulting in early December. We gained a better knowledge of each entities product and found both
had services we wanted to see implemented in our system. After further discussion, the team believed
we need to see online demos from each in order to determine the product we would recommend to the
City Council.

This week, the demos were held. It was apparent to the team, that Revise would be best suited to
provide a website that served our needs. City Administration believes that hiring Revise will allow us to
provide a more citizen friendly website to our residents, businesses, visitors, and future residents and
businesses. While the Aha Consulting proposal was the lowest bidder by a few hundred dollars and was
a good product, we had more confidence in Revize. Revise is a Michigan based company. Aha is a
subsidiary to Municode but operates both in Florida and Oregon. Customer Service was in Oregon, and
three hours behind, if issues arise. In addition, during our review of Aha, some of the items we would
have liked to have had (which Revise provided) were not provided and would have been “a la carte” if
they were selected.

I attached their proposal that met the specifications we requested.



If selected, website development will take 12 to 16 weeks before coming online. We intend to change
the internet handle for the City during this process.

Revise is the second lowest bidder. However during the first year hosting and support would be
included in the package. In year 2 through year 4, the hosting fee is $1800 annually.

I recommend the Lowell City Council select Revise for the redevelopment of the City Website at a
cost not to exceed $9,700 and after an annual hosting fee of $1,800 during the 2019, 2020 and 2021
calendar years.



Revilé The Government Website Experts

PROPOSAL FOR
Tne City of Lowell,

Michigan

Prepared by Thomas J, Jean
Thomas.Jean@revize.com

1890 Crooks Rd, Troy, Mi 48084

Ph: 248-269-9263 x14 Fax: 866-346-8880
www.revize.com October 10, 2017




Revize Government Websites Proposal

Dear Website Committee,

Thank you for considering Revize as your web development partner. For nearly two
decades, Revize has been a leader in providing high guality, government-compliant
web solutions. A myriad of industry awards and hundreds of satisfied clients stand as
testament to the quality and value of our work.

Every member of the Revize team understands that your website is more than a
website. It's a valuable resource that can help you build a better community.

Visitors are drawn to websites that are appealing yet functional, user friendly with a
plethora of services, and accessible on a wide range of devices. A Revize website will
allow your residents and businesses to easily fill out and submit documents, review
and pay bills and taxes, perform searches to answer frequently asked questions and
nerform a suite of other tacks that would otherwise require staff assistanca. What’s
more, a Revize website will enable you to increase staff productivity and decrease
costs by reducing off-line departmental operations.

Some of our great clients here in Michigan inciude:

e |ndependence Township, Ml www.twp.independence.mi.us
e Milford Township, Ml www.milfordtownship.com

¢ Plymouth Township, Ml www.plymouthtwp.org

e Springfield Township, Ml www.springfield-twp.us

o City of Auburn Hills, Ml www.auburnhills.org

e City of Berkley, Ml www.berkleymich.org

o City of Birmingham, Mi www.bhamgov.org

o City of Troy, Ml www.troymi.gov

¢ And Nearly 200 More!

We will work closely with you to design and develop a dynamic, functional and easy
to navigate website that will perfectly fit your community. Then we empower you to
control your digital presence with the industry’s best administrative management
applications. Revize training ensures that your team has the skills needed to expertly
update and manage website content and delivery.
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Revize Government Websites Proposal

Government clients select Revize because we can help them
e Effectively engage residents.
e Enhance their web presence and build an online communications center.
® Empower non-technical web content editors and administrators to easily execute
changes.

® Implement a scalable solution that allows them to affordably grow their web

presence for the long term.

“Revize Websites build engagement
with your constituents.”

We have worked hard to establish a reputation for creating online community
websites that engage, inform, and increase participation of your community. With
our help, your community’s website can serve your residents better, inspire them
more, and get them actively involved in your government.

Please contact me if you have any questions at all.

Sincerely,

Thomas J. Jean

Project Manager
248-269-9263 x14
Thomas.Jean@revize.com
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Revize Government Websites Proposal

Executive Summary

Thank you for considering Revize Software Systems for your new website project.
We understand the importance of this undertaking and know how motivated your
government/community is to selecting the right vendor; one who will work with you
through all the steps required to build the perfect website featuring a plethora of
high quality online services that your constituents will want to use regularly.

In more than two decades of working with government leaders, as well as through
nationwide surveys, we have learned that the key to choosing a website vendor is
finding the right balance between the total cost of the solution and the quality of the
design, online apps and user functionality. In simpler terms, you need a solution that
works for you and serves your constituents.

Ve

About Us 'L(b,t///
With more than 1,200 government clients nationwide, Revize Software Systems is 2
one of the industry’s leading providers. We credit our rapid growth to our 20-year Zfo
track record of building award-winning government websites and content OIO )
management systems. When you work with Revize, you're not just a client, you ESO CN/
b . . . . . LO 4

ecome part of the Revize family and will receive the service and support you need @0
and expect! We are among the most highly respected government website experts 4,0 df’\

in the United States and we proudly stand by our work. [ﬂ

Our Innovative Responsive Web Desigh (RWD) and Web Apps

Revize has been a pioneer in implementing the latest trends in design by using
Responsive Web Design (RWD). This technology ensures that site visitors have an
optimal viewing experience — easy reading and navigation with a minimum of
resizing, panning, and scrolling — across a wide range of devices, from desktop
monitors to mobile phones. RWD provides flexible and fluid website layouts that
adapt to almost any screen. When you implement a dynamic new website powered
by Revize, you will not only get an outstanding look, layout and navigation, but you
also receive 24/7 access to our Government Communication Center for residents,

business and visitors.
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Revize Government Websites Proposal

Here you will find the communication tools you need such as

e Public Service Request App e Emergency Alerts

e Calendar of Events e Online Forms / Survey Tools

e E-Notification Modules E-Newsletter Applications

e On-Line Payment Portal Job Posting and Tracking Module
e Facilities Reservations Public Records Request Track

e News Center with Facebook/Twitter
Integration

Our Award-Winning Government CMS

Revize is renowned as a leader in providing practical, high-value, easy to use content
management software Government CMS. This simple-to-use yet powerful solution
enables clients to manage their online presence with high functionality and style.
With applications such as an online document center, public service request app,
public records request tracker, agendas and minutes, frequently asked guestions and
more, Revize ensures that our clients have the tools they need to make information
and services available for website users at the click of a mouse.

Quick Deployment, Personalized Training and Support
Revize addresses time concerns by completing websites in considerably less time
than our competitors. And because our software is so easy to use, we are also able to
effectively train our clients in less than half the time it takes our competitors. Our
training program is customized based on each client’s needs, and we provide hands
on training the way you want it - either onsite or off site through web conferencing
tools. We pride ourselves on the skills of our support staff, who are responsive,
knowledgeable and helpful. Our online support portal is available
24X7X365 for issue tracking and management. We also provide
phone and email support during regular business hours.

Did you know?

Our technical support staff are trained
developers. When you call for tech support,
you'll be speaking to staff with direct
knowledge of development!
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Revize Government Websites Proposal

Company Background

FOUNDED HEADQUARTERS PHONE WEB SITE

1995 1890 Crooks 248-269-9263 www.revize.com
Road, Troy, M|
48084

Revize Software Systems was founded in June, 1995 as a "new media” development
company specializing in the creation of interactive web design, multimedia content
delivered on CD-ROM, and video production. Since then, Revize has made an
unsurpassed name for itself in the web/internet industry as THE master of
government website design, which remains our specialty. We now boast more than
1200 clients in North America and have created acclaimed website designs for
hundreds of municipalities and counties, as well as government departments and
agencies. In September, 1996 as the Internet was becoming a world-wide reality,
Revize began developing a Web Content Management System (CMS) for the
government market to enable non-technical contributors to quickly and easily
update content on their websites. The result was the creation of our state-of-the-art
Revize Government CMS. Our mission has always been to enhance the
communications of government organizations nationwide with their varied and
valued audiences. This is based on our vision statement, which reads:

“The empowerment of people
through simplified information
management technologies.”

Focused exclusively on creative web design, government web apps and content
management technologies, Revize continues to invest in its technology, continually
adding new capabilities and features that manifest our vision. While many
municipalities choose Revize to develop and cost-effectively manage their website
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content, clients also use Revize as an information-sharing platform. Our suite of
Revize Government web-based solutions has proven valuable as a powerful
technology that empowers clients to build and maintain sophisticated web sites, all
while using the Internet and internal Intranets/Extranets to acquire, analyze, process,
summarize and share information - ensuring that the right people always have the
right information at the right time.

“We are proud of our award winning web designs,
technologies, continued innovations to build
government centric modules and apps, web content
management, training and support capabilities. We
are especially proud of being recognized as one of
the industry’s top government website experts and
innovators. We are committed to pursuing the
continued evolution of all our services to provide
increased value to our government clients.”

Did you know?

Revize will submit your website to
website grading agencies after go live!

8 of 63
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Experience in Developing
Municipal Websites

Springfield Township, Michigan
www.springfield-twp.us

Upcoming Events

v’? Boord 8l Trudess

Muating
ROAD
CLOSED

¥p Scaretrow Contest Fvents

0 Submission Deadline

Details:

This Township website was built to highlight the amazing natural environment of
Springfield. The design does not overburden the user with too much content. it
separates that content into different focus areas. This lets the residents get
information in a way that is much more of an experience. The straightforward news
and events feature images that promote click-through. With the Revize CMS this
Township is able to quickly and easily update the website in just a few clicks!

9 of 63
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Berkley, Michigan
www.berkleymich.org

AL

BERKLEY

Details:

The City of Berkley, Michigan located on in Metro Detroit is a community with
varying needs. The website is built to accommodate each of these needs. Residents
are able to submit a public service request from the mobile app and receive a
response from the city within minutes. Although this City does have a lot of
information on the website, the design does not overpower you with that
information. Instead, the homepage invites you into the website with image tiles that
intuitively lead you to useful information. This website is an excellent representation
of the full ability of the Revize build team!
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The Village of Glencoe, llinois
www.villageofglenceo.org

a2

Details:

The Village of Glencoe is beautiful community on the shores of Lake Michigan just
north of Chicago. This website brings together an amazing design with a full suite of
web apps to engage Village residents. Smooth transitions from the home page to
interior pages of this website allow users to find exactly what they are looking for
easily. The Revize Public Service Request App, Village Manager’s Blog, fillable online
form database, and a high traffic featured news and headlines area round out this

website!
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The City of Logan, Utah
www.loganutah.org

FYPINAE TNRAN

Details:

Logan, Utah wanted a design unlike any City out there. With this design we pushed
the limit of what people think when they see a City website. We integrated a video
that plays on the full width homepage. In addition, this site features more scrolling
than you may notice on more traditional websites. That is a good thing! Users are
now, more than ever, viewing websites on their hand-held devices. Some estimates
say this is as high as 60% of all internet usage! With more scrolling we are able to
give the user a lot of information, without having to squeeze it into such a small
space. We use images, icons, and interactive features to create an experience for the
user. This type of design also allows us to extend the City’s brand in a way that is
unmatched in the industry!
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The City of St. Petersburg, Florida
www.stpete.org

=Ty

Comme L] #caialdess I sgposind
FYIN Hadges

Details:

As Florida’s 5t largest, St. Petersburg is an iconic City with something to offer
everyone. Because St. Pete is a longtime Revize client, their team worked very
closely with ours and actually provided their own design concepts. We did the
integration/pre-launch work and their staff was with us every step of the way. Inner
pages are flexible to allow departments to have dedicated pages with a cohesive feel
across all pages. Social media feeds from Instagram, Flickr, Facebook, Twitter, and
YouTube all on the homepage! St. Petersburg also users the Revize API to develop
their own templates. This website is an elite representation of the power and beauty

of the Revize process.

13 of 63

Revize sz



Revize Government Websites Proposal

The City of Seguin, Texas
www.seguintexas.gov

FEATURED
NEWS

Details:

The City of Seguin, Texas is a clear example of how we adapt to our clients’ needs
and custom tailor our process. During our on-site discovery meeting in Seguin, we
determined that, in addition to the city website, there were some overarching goals
of economic development and increasing the library’s presence online. Therefore,
instead of “shoehorning” those departments in the main City website, we built a hew
City website, EDC website, Visitors website, and Library website, all with a similar
brand but a unigue design. Our focus is to help achieve the goals of our clients. While
we cannot guarantee this type of addition, we are always looking for ways to deliver

more than our clients expect!
o www.seguintexas.gov

e www.seguinedc.com
e |ibrary.seguintexas.gov
e www.visitseguin.com
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Flagler County, Florida
www.FlaglerCounty.org

MNEW WEBSITE S
LALNCHMED

Details:

Flagler County is a County of over 100,000 residents about 24 miles north of
Daytona Beach. Flagler has many departments with varying levels of needs on the
website. The success of any county or large city website relies on balancing these
departmental needs, whilst showcasing a unified vision. In this website, we did just
that. While respecting the County’s history, we also designed the site to towards
innovation. Users will notice that they can easily find the most important online
services without having to search through line after line of text. Also, the Revize HR
application was added into this website for a seamless hiring process. All 319 party
applications are integrated in a way that was right for each particular department.
This website is the perfect mix of functionality and design!
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Revize Organization Chart

Chief Exegutive
Officer

e
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Why Choose Revize?

We Have Government Specific Experience and Outstanding Client Testimonials

You can rely on Revize and our 20 years of experience building and maintaining
websites for municipal, county and government agencies of all sizes throughout
North America, to deliver a customized site design that improves layout, navigation,
usability and content. Using Revize ensures that your website will be reliable, W3C
and ADA compliant, and allow for easy integration with existing or future web
applications and third-party software. But there’s no need to take our word for it --
we encourage you to peruse our massive file of testimonials from our many satisfied
clients.

We Will Build a Government Communication Center that Works for Your
Community!

The Revize website design, Government CMS and interactive tool sets have been
developed exclusively for our government clients to help them effectively
communicate with their key target audiences such as residents, businesses and
visitors. Some of our most popular website and Government applications and
modules include: a new and improved Online Calendar, the comprehensive Forms
Center, our News Center with real-time social media connectivity, Emergency Alerts,
E-Notifications, Citizen Request Tracker, Parks & Shelter Reservations System,
Document Center, and Online Payment Portal.

“We Build Superior Technology
into Every Website with CMS
Performance & Reliability That’s
Second to None.”
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What sets Revize apart from other companies? Revize’s superior technical
architecture, unsurpassed staff expertise and highly effective publishing engine
provide our government clients with the most reliable website solutions in the
industry today. By ensuring our client’s data security and providing redundant server
architecture and back-up data centers, Revize has a nearly 100% up-time rate. Plus,
our clients never have to worry about data loss or data corruption because of our
instantaneous back-up process and our data center’s tape back-up processes. Revize
believes that investing a higher percentage of our profits into our technology and
security makes us the best choice for the short and long term for governments
seeking the best value for their community’s website.

“We Always Provide Knowledgeable,
Friendly and Responsive Service!”

All this, and a reliable IT partner too! Our website development is superior, and our
Government CMS and suite of online apps is easy to learn and administer, but our
24/7 technical support will also be there for you to help you get over the hurdles!
Our technical support team is widely considered to be among the industry’s best. We
also provide a sophisticated backup infrastructure which allows us to guarantee
99.99 percent uptime. Plus regular updates and improvements to ensure that your
site will remain current with industry standards and keep running smoothly for years
to come. The Client Owns the CMS License and the Code!

We often hear the question: “What happens if we want to move the website to
another vendor? Do we lose all access or any of our website data?” The answer is
100% NO! As our client, you own the template source code, the CMS, and any data
that you put onto the website. We understand that clients may come and they go,
but we always make sure they know they are just as important to us at the end of our
tenure as they were at the beginning. If you decide to run the CMS in your own
server, we can transfer the CMS license and software to your server as you own the
license and you can run it from your server as long as you want.
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Top Ten Reasons Why Revize gives you the Greatest Value!

e Modern, timeless and unique website design integrated with online Government
apps

e On-time delivery

e Competitive pricing

Responsible stewardship of the organization’s stakeholders

Full functionality to update and manage your website

All the tools/apps needed to increase communications with citizens

An easy CMS to train employees quickly

Extended phone and email support

Unlimited Upgrades: Revize provides unlimited FREE upgrades to new and
existing modules at no additional cost to you.

® 1,200+ satisfied government clients Unlimited Upgrades: Revize provides
unlimited upgrades to new and existing modules at no additional cost to you.
Once you invest in Revize, you will receive free upgrades and feature
enhancements for life.

“The Revize responsive website design is second to none for us providing
an excellent experience for the growing number of residents, visitors and
businesses accessing WylieTexas.gov on mobile devices. Our website’s
progressive look captures the vibrant culture of our community.

— Craig Kelly, Public Information Officer, City of Wylie, TX

Did you know?

Revize CMS is the most advanced CMS
in the government web design industry
with over 15 years of development.
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Awards & Accolades

We were thrilled with the outcome
of our website redesign project.
The Revize team was professional
and responsive throughout the
process.

- Stephanie Teoli Kuhls, Township Manager, Middletown Township

DIGITAL
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Implementation Plan and Timeline

Project Planning and Setup

What makes Revize unigue in its project approach and experience is our thorough
preparation for each individual community combined with the range of website
deployments and creative, customized fit we implement for each client. From small
to large, rural to urban, the Revize project management process guarantees a perfect
fit between the concept of the deployment and the expectations of the client’s level
of engagement preferences.

We don’t use a “one size fits all” approach because
it doesn’t make sense.

However we do use a standard, proven effective process methodology. Each client is
unique and we tailor our process to fit their unigue needs. For as long as you are our
client you will have staff dedicated to your account and access to an on-line portal
for communication, design process and on-going support.

Dedicated Accounts Manager: Your dedicated Account Manager will handle all
issues related to your contract, pricing, future product add-ons, and general account
satisfaction. During the initial kick-off meeting, your Account Manager will introduce
you to the team, explain roles and responsibilities, and place you in the very capable
hands of your Dedicated Project Manager and Designer.

Dedicated Project Manager: Your dedicated Project Manager will handle all issues
related to the website design, development, navigation, content, training, timelines
and deliverables, as well as ensuring that feedback and communication occurs
promptly in order to keep the project on-track. Also, the dedicated project manager
will be the point of contact for any future technical support or issues that need to be
addressed during the deployment and post deployment of the site.
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24/7/365 Project Portal Access: From day one, your project and on-going support is
tracked in the Revize On-line Project Portal. The main point of contact you select for
the project will receive an invitation to register, including setting up a secure user
name and password. The Project Portal serves as a communication tool for any
matter pertaining to your website design, development and on-going support even
after your website is launched.

“We guarantee the best support in the industry
that’s 24/7 365 by the trained developers &
technicians”

Did you know?

Revize has launched nearly 200 Municipal websites just here in Michigan!.
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Timeline

Project Timeline

Duration

Phase 1: Initial Meeting, Communication Strategy, SOW | Weeks 1 3 Weoks
thru %
Phase 2 Discovery & Design © Weeks 4 5 Weeks
thry 8
Phase 3 Termnpiate Development, TMS Integralion Weaks 9 5 Weeks
thru 11
Phase 4. Module Setup Weeks 12 % waaks
thru 14
Phase 5: Custom Deveijopment Waeks 15 2 Weeks
thru 16
Phase 6 Quality Assurance Testing I ek 17 1 Weeks
Phase 7: Sitemap Development / Content Migration Weeks 18 3 Weeks
thria 20
Phase & Content Editor and Web Administrator Trairing on your Week 21 T Weeks
new wehsite, finai content changes and Go Live preparalion
Go-live (Average) 16-21

Weeks

Did you know?

Revize was the first to bring Responsive
Modern Web Practices to the
t government industry.
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Revize Project Life Cycle

Phase 1: Initial Meeting, Communication Strategy, SOW

Your Revize Account Manager will set up the initial internal project planning meeting
where we will talk about the overall management of your project, establish a timeline,
and devise a Revize-Client Communication Strategy that will keep everyone engaged
and up-to-date on the progress of the project. We will also discuss specific technical
requirements of the project and determine the phases through which those
requirements will be addressed. In addition, Revize will address the content strategy
of the new site, any new content that needs to be written and how to fit the existing
content into the new site, Additionally, as an optional item, Revize will discuss the
process of conducting online surveys to gather feedback from your constituents for
the new website layout and requirements. After this meeting, Revize will develop a
Statement of Work and provide it to the client for review and approval

Prior to the design kick-off meeting, you will receive our questionnaire to complete
with various answers that will help our designers gather information regarding your
needs and preferences. Our team will also brainstorm ideas and suggestions with you

during the meeting.

The questionnaire addresses various issues such as:

e As a result of a new website design and navigation, what are the main
improvements you hope to achieve?
e What are some key points and areas you may want featured on the Home Page?

e Do you need help with logo design? Image? Marketing & branding?

e What key modules do you want featured in your web site, like Document Center,
Report a Request, News & Events, Events Calendar etc.

® Do you need social media features need to be highlighted in the new site? etc..

Phase 2: Discovery & Design

If there is client approval, we will collect feedback from the residents on the new
design layout by setting up an online survey with a set of standard questions. The
survey guestions need to be approved by the client prior to our adding a link from
your current website. This link can also be distributed through other channels like
email, newsletter or any other form of communications you might be using to stay in
touch with your residents. Usually there is a 1- to 2-week survey period.
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Once survey results have been tabulated and your needs have been determined, you
and your Revize team will participate in a Design Kick-Off Meeting. A senior designer
and team will conduct an in-depth interview, and brainstorm ideas with you about
your vision for the look and feel of your custom website. Our efforts on this project
will extend far beyond placement of provided information within a stunning design.
It’s about uncovering how your audience wants to be informed, and applying our 20+
years of web design and development expertise to create the most effective ways of
displaying that information and getting users to access and use your website. We
always strive for nothing less than an award winning design!

Revize Design Principles

The Revize Web Application Developers are not only responsible for the look,
functionality, and performance of your website. They are also responsible for the
security of the web content and web-based applications they create. They ensure
that the code supports secure authentication and authorization, and provides access

control mechanisms as required.

Good design principles are always based on readability, taking into consideration
appropriate font type and size for headlines and text area, as well as line height -
ensuring all page elements are balanced. Our designers also pay meticulous attention
to their use of shadows and gradients. To the layman’s eye there may not appear to
be a shadow, however on the website the font will appear sharper (or maybe softer
depending on the amount of shadow used).

Of course color cannot be overlooked. Our designers first take the client’s
preferences, official logo colors, and pictures into consideration to create a color
scheme consisting of no more than three colors. We then use variants and hues to
create visual appeal, contrast, eye-catching allure and invoke the overall feeling that

the client desires.

Last but not least is effective use of page elements such as call to action buttons,
social sharing icons, email newsletter sign-up, and promotion areas. The ultimate goal
is to provide an easy to navigate webpage that is informative without being
overwhelming. Therefore, it is the designer’s job to guide the client in making
appropriate placement choices for needed items.
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Revize Design Trends

There are some exciting new design trends, and Revize is always on the cutting edge,
implementing the best of these innovations in our websites. We are especially
pleased at how effectively they are proving to be in increasing engagement in

government websites.

#1 Responsive Web Design - The most important development in website design in
years, Responsive Web Design (RWD) automatically conforms and optimizes
websites for any screen size. With the substantial increase in smartphone and tablet
users today, people are going oniine using a vast number of devices with wildly
different screen sizes. Our websites offer this very important feature of easily and
cleanly conforming to computer, tablet and mobile device screens.

#2 Liquified Content = This is another important trend that address the fact that
information is no longer static or concrete. Instead, content is specifically customized
for each unigue user. Liquidity of content enhances the immediacy and flexibility of
content. The more liguid your community’s content, the easier it is for residents and
businesses to access this information in ways and via the channels of their choice:
fixed or mobile, interactive and live. Revize is able to effectively make your content
liquid. This will make it adaptable to various situations and, therefore, easy to reuse
in different contexts distributed for a variety of display formats and communication

channels.

#3 Image Tiles ~ This is a trend that enables developers to display content in a pin
board style of display. Revize now offers this feature, which creates a very visually
appealing display of content, such as pictures or social streams. Image tiles also help
promote engagement by encouraging site visitors to comment or reply to items from
directly within the image tile. This is an especially useful option for web pages
promoting tourism.

#4 Parallax Scrolling - This is a highly advanced, innovative design technique for
sophisticated websites. Parallax Scrolling allows Revize to build websites in multiple
layers, with content that moves across the screen at different speeds as visitors
scroll. This unigue design technigue is very visually engaging and can help improve
time-on-site metrics.
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#5 Innovative Typography - This plays a very important role in website design,
image and branding, and is especially important for maximizing the look and feel of
the website when accessing it from mobile devices. Our designers are experts in
effective typography and take many factors into consideration when selecting the
type of fonts, font sizes, and colors to be used for a website.

#6 Social Feeds - With the proven ability to strengthen and deepen interpersonal
connections, social networks present a wonderful opportunity for government
organizations to increase community engagement and make governments more
accessible to the people they serve. One method already mentioned for improving
social activity is using pin boards; another is creating a social area or social wall that
combines activity from multiple social networks, like Facebook, LinkedIn, YouTube
and Pinterest. Revize offers a comprehensive line of popular social media
applications and networking.

“Over the past 20 vears, Revize
has mastered the art of designing
government websites.”

Key Phase Objectives & Deliverables:

The following steps are followed while designing new sites

e Establish Needs and Creative Direction: Understand your objectives and
requirements, and provide recommendations for effective online branding
pertinent to your requirements, existing branding and your web audience’s
needs. The Revize designer will also conduct his own research in order to capture
the character and “feel” of your area, which will inspire ideas for the overall

design direction of the website.
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e Main Menu Navigation & Home Page Wireframes: Work with you to establish
a main-level navigational architecture and identify key items accessible from
your home page. This establishes a baseline for the navigational structure, as
well as the preferred content structure (wireframe*) for the home page.

» Page Layout and module placement: We will follow all the best practices to
layout the different features and modules so that they can be easily accessed
by your residents. For example, on the home page there will be sliding picture
gallery and quick link buttons for Notify Me, Report a Concern, Document
Center, FAQs etc. Also the news and announcements module and events
calendar would be integrated into the website, along with the Social Media
Center.

Please Nole The nome pdge wirelrarme  will simply serve as g realistic
quideline in terms of content placement. but will not include the final text
nor final imagery for this phase. Please see a sample wireframe to concept
development snapshot in the next page.

|

Did you know?

Revize is one of the fastest growing web design companies.

2
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Wire Frame to Concept

e Design Deliverable: The design concepts for this phase will be based on one or
possibly two home page layouts. The client will review and provide design
feedback to the designer for changes. Revize asks that clients have no more than
three iterations of changes up to the point that the final concept is approved.

e Final Home Page Sign Off:
When all changes have been
made, Revize will present your _ G
final home page design and ¥ -: ¥ - %

SWTINTY  wROER  BNUMISRLPET  WAS[ TR

layout for approval. Customer
approval is required to
proceed to the next phase, the
inner pages of the website,
and the process repeats itself
before the actual HTML & CSS
is written. . : .‘-\shlm.mg

e Final Inner Page Sign Off: Section Headline
Lorem Ipsum

When all changes have been i
made, Revize will present your =¥ e e
final inner page designs and PAST .- FUTURE
layouts for approval. Customer '
approval is required to
proceed to the next phase,
when the actual HTML & CSS is
written.

L LR

News & Announcements

Cum sociis natoque penabibus et

magnis dis parturient montes, —

nascetur nigiculus mus. Maecenas Ridicutus Partunent Fusce Male Suada Tellus
faucibus mollis interdum, o
Cursus [ristique Nibl Vehiouda Tpsuin

-
R T Uheonssirwiar » 10-13-7015
eVIZ Wiksity Brperss T i Cras tlit Biheudum Dapibus Cursus
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Phase 3: Template Development, CMS Integration

First, the Revize development team will transform the approved designs from mere
pictures into fully-functioning HTML/CSS and Revize Smart Tag enabled web page
templates using the Revize Dreamweaver Extension. The Revize Smart Tags are fully
customizable and allow customers to expand functionality as needed. To maximize
this extensibility, the full Revize Java APl is provided to clients with our Advanced
Training Program.

Phase 4: CMS Modules Setup

In this phase, all of the features and modules the client has requested will be set up,
e.g. calendar, document center, picture galleries, alert center, e-Notify, etc. are all
brought to life and made functional while also being tested in the Revize CMS. Revize
enhances current modules and adds new modules continuously, and you will receive
all future updates to modules at no additional cost.

Phase 5: Custom Functionality Development

In this phase and according to your specifications, custom functionality of existing
CMS modules, database scripting and programming, as well as any custom
application development will be executed. The Revize development team will be
interfacing directly with your technical staff to obtain information and test
information exchange and application functionality. This phase may overlap phases 2
-4,

Phase 6: Quality Assurance Testing

In our testing phase, we ensure that your website meets functionality, performance
and security standards. Our QA team uses mock data to test navigation and
interfaces of the templates, along with any custom developed applications or
modules. Additionally, through a series of tests, we perform input validation to
ensure that security mechanisms cannot be bypassed if anybody tampers with data
he or she sends to the application, including HTTP requests, headers, query strings,
cookies, and form fields. We also ensure that when errors do occur, they are
processed in a secure manner to reduce or eliminate exposure of sensitive
implementation information.
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Phase 7: Content Development / Content Migration

Revize will develop all of the pages for your site to make the initial content available
upon site deployment. Our content development and migration experts use the
latest standard formatting practices to develop the navigation and create the most
effective content possible for your website. This includes spelling and style
corrections into the new website.

There are no limits to the number of pages you can
create after you have gone through training.

Revize will implement an effective website architecture with the latest technology
and usability trends so your website visitors can find information in an instant. We
will also assess your current website content and incorporate what you currently
have with additional content to maximize interest and excitement for your readers.
Our content experts are educated in proper writing and terminology, and will use
correct grammar, spelling and punctuation.

Our web designers use creative typography which makes the website more visually
appealing and also plays a role in defining the hierarchy of content to be placed on
the web page. Variations in size and color are used, as well as strategic placement on
the page to highlight certain site areas so the visitors can easily navigate the site.
Effective typography also ensures that your website will look good on desktop,
laptop, mobile and tablet devices.

Phase 8: Training Your Staff (in-person or web based training)
Once your website is ready for you to begin editing, you will be able to easily revise
your content as often as needed. Revize will train you on how to operate the
Administrative and Content Editor functions so you can manage your website. We
typically provide this training on-site; however, we can also provide on-line training
for your staff if you prefer. For your convenience, training materials can be
downloaded from the Revize website. After training, our friendly and responsive
support staff is always here to answer questions and provide training refreshers as

needed.
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Standard Training Agendas
Basic Administrator Training (How to)

e Sign-in

e Create users

e Assign roles

o Set page level permissions

e Set section level permissions

o Configure and set up workflow approval process

Content Editor Training (How to)

e Sign-in

o Edit page content

o Copy/paste content or add new

e Create a file link

+ Create a link to another web page or external web site
o Create a new page and link to it

e Insert/update a picture

¢ |nsert/update a table

e Spell check

e Save and Save as Draft

e History of the page content (content archive)

e Create a survey form or any other type of online web form
e Create navigation pages (top/left menus)

e Create new calendar and create/edit calendar events
o Edit metadata

Advanced Administrator Training (How to)

e Run back-end reports
e Run Google Analytics reports

Training on use of specific Modules included, such as

e Emergency Notification Center
e Public Service Request App

* Web Calendar

e E-Notify

o Quick Links

¢ Document Center

e Form Center

e News Center

o Frequently Asked Questions
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Request Center

Bid Posting Center

Job Posting Application
RSS

And more....

Revize Maintenance Covers

4 CMS upgrades per year

Software and modules upgrades (Automatic Install)
Server Hardware & OS upgrades

Immediate bug fixes/patches

Round the clock server monitoring

Data Center network upgrades

Security and antivirus software upgrades
Firewall and router upgrades

Bandwidth and network infrastructure upgrades
Remote backup of all website assets

Tape backup of all website assets

Quarterly newsletters on major feature updates
Regular Webinars on CMS features and usage

Did you know?

Revize Government Websites Proposal

Revize has launched over municipal 1000 websites both small and large.

Revize
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Support and Maintenance

* 8 AM - 8PM EST Phone Support (Monday thru Friday)
* 24X7X365 Portal and Email Support

¢ Staff provides assistance and answers all questions
* Dedicated support staff

* New/existing user training

* Free Training Refreshers

* Video tutorials and online training manual

* Automatic integration of enhancements

* E-Newsletter Module support

* Automatic upgrade of CMS moduiles, such as
Calendar, Document Center, etc.

* Four major CMS upgrades per year

* Software and modules upgrades (automatic
install)

* Server hardware and OS upgrades

* Immediate bug fixes/patches

* Round the clock server monitoring

* Data Center Network upgrades

* Security and antivirus software upgrades

* Firewall and router upgrades

* Bandwidth and network infrastructure upgrades
* Remote backup of all website assets

* Tape backup of all website assets

* Quarterly Newsletters on major feature updates

* Regular webinars on CMS features and usage

Did you know?

Revize updates your Content Management System 4 times per year!
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—Hosting Service

Revize has four state-of-the-art physical data centers located in Chicago, Detroit, San
Diego and Houston with around-the-clock (24/7/365) monitoring of all server
activities. Remote data backups are scheduled nightly with Carbonite data backup
service. Additionally, Revize utilizes multiple Tier 1 bandwidth providers such as Level
3, Wiltel, and Cogent for redundancy and continuous connectivity. These procedures
provide our clients with up to 500Mbps of fast fiber optic up-stream connectivity.

Revize hosts your web services on redundant (1TB Hard Drive, 3.2 GHz CPU and 32
GB RAM) servers in order to provide enhanced performance, as well as accurate
security and data restoration for your website. The Revize technology architecture
physically separates the CMS from the website in order to provide another layer of
redundancy. With this model, we keep an up-to-the-minute exact duplicate of your
website in the event your site must be restored. Revize support staff will simply
republish your site within a guaranteed two hours (as opposed to the several hours
or days timeframe our competitors offer).

“Revize provides clients with
unlimited data storage server
space for each website.”

Revize will host both your Extranet and Intranet; your Intranet is secure and only
accessible by authorized users through a login system.

There are no special software requirements to run a Revize hosted website and CMS
solution. We make it all very simple. All you need is an internet connection and a
browser. We also provide complete maintenance of your website, which includes but
is not limited to: OS patches, intrusion prevention, antivirus, and software upgrades.
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Final Phase: You Go Live!

At last, your website content is complete and your staff is sufficiently trained! The
final phase in the process is to redirect your website domain name from your old site
to your beautiful new one. Once this is completed, Revize will closely monitor the
transfer for the first 24 hours to ensure that everything is working properly. Any
issues that arise will be immediately resolved.

Marketing & Ongoing Consultation

Revize seizes on every effort to make our clients’ sites highly visible. We draft press
releases for posting on our website and for distribution locally, and will continuously
monitor your site after it goes live so that you can take advantage of all marketing
opportunities. We also look to submit your site for different awards and recognition
competitions to further maximize your site’s exposure.

Search Engine Registration and Marketing

Revize will input all the targeted keywords to make your web pages search engine
friendly, thus enabling users to find targeted information when they do a Google,
Yahoo or any other search on your site.

Security

Revize takes website security very seriously and we provide our clients with the very
best website protection protocols. Our data centers are located on secure premises
equipped with card-reader access, security cameras and guards on duty 24/7 to
ensure the physical protection from unauthorized entry.

Our web and network administrators monitor network activity 24-hours-a-day to
ensure system integrity and protection against threats such as Denial of Service
(DoS) attacks that could corrupt your website or block user access. Maintaining the
secure configuration of our web servers is managed through application of
appropriate patches and upgrades, security testing, vulnerability scans, monitoring of
logs, and backups of data and OS.
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Security Controls, SSL, and Active Directory (LDAP)

Anti-malware software such as antivirus software, anti-spyware software, and
rootkit detectors

Shield Plus Security Bundle to prevent DDoS attacks

Intrusion detection and prevention software (such as file integrity checking
software)

Host-based firewalls to protect CMS servers from unauthorized access

Patch management software

Security and Authentication Gateways

Content filters, which can monitor traffic to and from the web server for
potentially sensitive or inappropriate data and take action as necessary
HTTPS (Hypertext Transfer Protocol over SSL), which provides encryption and
decryption for user page requests that require more secure online transactions
SSL (Secure Socket Layer) provides an encrypted end-to-end data path
between a client and a server regardless of platform or OS

If you have an existing SSL Certificate we can transfer it to the new website.
Otherwise, if included, we will install a new SSL Certificate upon go live.
Active Directory (LDAP) is compatable with the Revize CMS. It can be set up
in a variety of configurations. As part of the process we will work with you to
determine which configuration will best meet your needs.

Application Security Authentication

Role-Based Security: Role-based authentication to add individual user
accounts and assign them system roles like Editor, Developer, Administrator,
Workflow Approvers, etc., or department roles and empower the department
to assign specific roles to users.
Permission-Based Security: Ability to set up Content Owners/Editors and
restrict which site pages they are authorized to update

=  Global & Department Workflow Management:
Create workflow management and approval
processes where authorized department
personnel become approvers

Did you know?

Revize will host your website in multiple
server locations!
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Maximum Response Times

e 1 hour for crisis issues
e 4-6 hours for critical issues
e 24 hours for normal issues

Revize Support

¢ 8am. -8pm. EST Phone Support (Monday thru Friday)

24X7X365 Portal & Email Support

Dedicated support staff to provide assistance and answer all questions

New and existing user training

Training refreshers

e Video tutorials and online training manual

e Automatic integration of enhancements

e E-Newsletter module support

e Automatic upgrades of CMS Modules such as Calendar, Document Center,
etc...

Software Maintenance

Revize rolls out two new versions of the Revize CMS, and six to eight product
updates every year. The Revize CMS is continuously enhanced to keep pace with
cutting edge technologies and industry trends. When a software update or new
version is rolled out, Revize will automatically update all servers used by our
subscription service clients.

“As a Revize client, you will receive full 4
access to all enhancements to the core §

components and modules in the Revize
CMS at no additional charge.”
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Revize Technology Architecture

The Revize Government CMS is a standards-based, open architecture software
product without any proprietary restrictions. Revize uses leading technologies to
avoid integration problems with existing systems and comes complete with its own
Integrated Publishing Engine, Embedded Relational DB, JSP/Servlet Engine, and
Application Server.

Revize Intelligent Publishing WCM

Wob Dovelopor —— Revize CMS Flrewall Web Server Visitor Access

snsee
aseans
o . o sovee

gel
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Administratar —

“Security, Performance,
Redundancy”
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Client References

Client: City of Wylie, TX

Craig Kelly, Public Information Officer
Office: (972) 516-6016

Email: craig.kelly@wylietexas.gov
Website: www.ci.wylie.tx.us

Client: Independence Township, Mi
Pat Kittle, Township Supervisor
Phone: (248) 625-5111

Email; pkittle@indetwp.com
Website: www.indetwp.com

Client: City of Auburn Hills, Mi

Kyle Scisiowicz, Media Communications Assistant

Office: (248) 364-6726
Email: kscislowicz@auburnhills.org
Website: www.auburnhills.org

Client: City of Berkley, Mi

Chelsey Humphrey, Communications Coordinator

Phone: (248) 658-3330
Email: communications@berkleymich.net
Website: www.berkleymich.org

Revize mxm=
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Revize Project Team

Revize understands the importance of having a talented and experienced staff. We
are proud of our well-respected team of top notch experts in the field of government
website design, development, analysis, content management, training and support.
From the first creative concepts through to the design phases, and from site launch
to training of personnel and continued support of your website project, we have the
right group of seasoned professionals to work with you through the website process
and beyond. We are pleased to introduce them:

Thomas Jean

Project Manager

As a project manager, Thomas has brought to Revize a very special skill set. Not only
does he manage some of our highest priority projects, he is also a genuine subject
matter expert when it comes to the inner workings of government. As an elected
Township Trustee in a Michigan Township, he knows the advantages that come with
modernizing the way government does business. Additionally, he serves as President
of a registered 501c3 non-profit organization, Genesee Forward, that promotes
community development. With his unique background and education from one of the
nation’s top universities, Thomas is uniguely experienced to give an honest and
accurate assessment of your community’s website needs.

e Philosophy: Learn as much as possible about our clients and use that
knowledge to help build an amazing website.

o Education: BA degree in Political Science from University of Michigan;

e Expertise: Government procedure, special projects, public affairs, community
development.

* Role on your website project: Project Manager
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Joseph J Nagrant

Business Development Director

Joseph is an accomplished professional internet and website design consultant with
more than 20 years of successful business development and account management
leadership experience. He has worked with well over 400 townships, cities, counties,
educational institutions, companies, and non-profit organizations. He’'s a foremost
expert in translating technical solutions into compelling living websites and other
online community building opportunities. Additionally, he is a board member for Mott
Community College (Flint, M) MTEC Center, IT Advisory Council, Education Advisory
Group. He also participates in many government discussions regarding the Internet
for government use, including being a frequent guest on WDET (NPR) public radio
and in The Detroit News. He has an excellent reputation for building and sustaining
effective, long lasting client relationships.

* Philosophy: “Put yourself in the client’s shoes and do what is best for them.”

* Education: BS in Electrical Engineering, Lawrence Tech University, MS in Business,

Central Michigan University.

* Expertise: 29+ years of project, sales and marketing experience with government,
education, corporate, and non-profit organizations.

* Role on your website project: Supervisor of account management between client
and project team.

Ray Akshaya

Technical Director

Ray has 20+ years of extensive technical experience with internet and website
solutions. He has worked on hundreds of government, non-profit and educational
websites and has a keen eye for web visitor requirements, information architecture,
and usability. He is also a long-time veteran of Revize Software Systems and our
clients enjoy working with him. In his career, he has deployed and/or assisted with
technical solutions for more than 500 websites. When working on a project, Ray
always visualizes himself in the client’s chair at the closing stages of the project and
makes sure that all decisions made on a project are in alignment with the client’s
vision and best practices for developing the system.

* Philosophy: “Work Hard, Help People and Live Honest.”

* Education: MS in Engineering Science, Louisiana State University, Baton Rouge
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* Expertise: Client Management, Project Management, Technology Development for
CMS & Web Apps

* Role on your website project: Technical Director

Samir Alley

Creative Director

Samir has more than a decade of experience in managing web site design projects.
He has deployed 360+ municipal websites and has a solid background in web design
and the latest web technologies. Formerly with Google, Samir is a leader equipped to
handle any kind of sophisticated web project. He is an exceptional communicator
with an innate listening skill that gives him the ability to understand and deploy a
client’s unspoken needs. Samir’'s blend of creativity, proficiency, and technical
knowledge is unsurpassed in the industry.

* Philosophy: “Empathy, Focus, and... Impute”

* Expertise: Web Project Management - Adobe Design Premium CS5.5: Photoshop,
llustrator, InDesign, Flash, DreamWeaver, Fireworks, HTML, CSS, CSS3, SEO, PHP,
JavaScript, MySQL, JQuery and HTMLS5.

* Role on your website project: Graphic design of website and backup support.

Tom Gooden

Website Developer / Graphic Designer, Illustrator

Tom is a senior front-end developer and designer with Revize with more than 10
years of experience in website development. He is highly skilled in his ability to

leverage the latest technologies to create fast and innovative web solutions. He
commands an intense, yet light-hearted creative presence at Revize, producing

excellent design work.

* Philosophy: Design and development are constantly evolving, and learning new
methods and practices gives me a “geeky” excitement. What | truly enjoy most is
that | can create what is considered to be art, but at the same time serves a very

functional purpose.
Expertise: Skilled in Adobe Design Premium CS5.5: Photoshop, Hlustrator, InDesign,
Flash, DreamWeaver, Fireworks, HTML, CSS, CSS3, SEO, PHP, JavaScript, MySQL,

JQuery and HTMLS5.

* Role on your website project: Graphic design of website and backup support.
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Denise Brazier

Project Manager/Trainer

Denise is an educator by nature. Her 20 years of experience in the public school
system has made her a master of engaging participants during training. She
effortlessly builds effective relationships with all clients. Denise has served as
Advisory Counselor, Coordinator, Publicity Director, and Project Manager for several
organizations in the education, non-profit and public sectors. She has been
appointed to the state’s quality committee evaluating organizational policies and
procedures for recognition.

* Philosophy: “Always explain things in the terms of your audience to ensure their

understanding”

* Education & Training: MS in the Art of Education from Marygrove College.
Certification in Secondary Education

» Expertise: Training, education, teaching, public affairs and project management.

* Role on your website project: Trainer for the Content Management toolset and

project manager
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Revize Government CMS User
Nterface

1. Revize CMS User Interface Home Page
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2. Users simply browse to a page that they want to edit, select the Login button,
and then insert their Login Name and Password into a login screen as shown below,
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3. Edit buttons appear on the page after the Login executes. Based on users
roles/permissions, the appropriate buttons are displayed.

EST (836

GENESEE COUNTY

”‘0‘5"-

The input form appears as shown below. Content Editors can change banner, page
heading and the content displayed in the center of the page. Notice the content is
changed using a “Word Like” editor.

After the page is “saved”, the page can be sent to an approver for review or
immediately published to the web site.
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Contract Terms and Conditions

Revize provides a free website redesign during year four of service!

“Pay as we Build”

The “Pay as we Build” payment option is our most requested payment method. This
option does not require any payment up front whatsoever. You only pay after we
complete certain phases of the project. Revize will invoice for 1/34 of the project cost
after the completion of phase 3; The next third after the completion of phase 6; And
the final third before the go live of the website. This option allows you to pay upon
the completion of work by Revize, instead of up front. invoices are Net 30.

Optional Payment Plan - The Revize Client First Plan

The Revize Client First Plan offers local governments an alternative payment plan
that makes it easier to purchase a new website on your budget and spreads the one-
time project design and development costs over a longer period of time.

Through a minimum three-year contract, The Revize Client First Plan dramatically
lowers the one-time project development and start-up costs of launching a new
website. What Revize does is combine the one-time and recurring fees and
spreading them over the life of the contract. And because we value our continuing
relationships with our customers, those who extend their contract beyond the three-
year minimum will receive a redesign at the end of their fourth year with Revize Free

of Charge.

The Revize Client First Plan Annual Recurring Fees - Interest Free

First Year (Annual hosting/maintenance included at no charge)...........i....
SECONM YA ...iiiitieeteiveeiesreesersissesersseeressesssssssesssaesesanessssessstassansssesssensessansesansensessensasssens L.
Third Y ear..... st o i s s o i s o e e e O
FOUITN Y AN ...t sistssesss s ises s sasssstsrasssnsssshsesen st ssenssssssesessensesssbessnsssnenssnssmsssntns
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Additional Services (Optional - not required)

On-Site Training Program: Included
Two day on-site training, classroom style.

Content editor and administrator training, all

travel expenses

Content Migration: Included '
If needed, additional contént migration “as is”
available at $3 per web page or document

On-Site Consulting: Included
On-site consulting and thought gathering

sessions, requirements gathering, survey

creation, all travel

Included Features:

The Following Applications & Features will be integrated into Your Website:

In addition to the Government Content Management System that enables non-
technical staff to easily and quickly create/update content in the new web site,
Revize provides a suite of applications and features specifically designed for
municipalities. All of those apps and features are fully described in the following
section. The applications and features are grouped into five categories:

e Citizen’s Communication Center Apps

o Citizen’s Engagement Center Apps

e Staff Productivity Apps

e Site Administration and Security Features
e Mobile Device and Accessibility Features

Citizen’s Communication Center Apps

o Notification Center with Text/Email Alerts
e Bid Posting

e Document Center

o Email Notify

e FAQs
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e News Center with Facebook/Twitter Integration
e Online Forms

e Photo Gallery

e Quick Link Buttons

e Revize Web Calendar

e “Share This” Social Media Flyout App

e Sliding Feature Bar

e |anguage Translator

Citizen’s Engagement CENTER Apps

e Citizen Request Center with Captcha
e (Citizen Connect (Community Blog)

¢ Online Bill Pay

e RSS Feed

Staff Productivity Apps

e Agenda Posting Center

e Job Posting App

e |mage Manager

e [Cal Integration

e Link Checker

¢ Menu Manager

e Online Form Builder

e Staff Directory

e Website Content Archiving
e Waebsite Content Scheduling

Site Administration and Security Features

e Audit Trail

e Auto Site Map Generator

o URL Redirect Setup

e Roles and Permission-based Security Mode

e Secure Site Gateway

e Unique Login/Password for each Content Editor
e Web Statistics and Analytics

e  Workflows by Department

Mobile Device and Accessibility Features

e Font Size Adjustment
e Alt-Tags
e Responsive Website Design (RWD)
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Cost Quotations

CITY OF LOWELL WEBSITE RFP BID FORM

TO BE COMPLETED 8Y SUBMITTING FIRM.

Firm/Bidder Name; Revize Government Websites

Both Unit Price and Total Bid Price must be fully completed in order to be considered.

Item Total
Concept $ 1500
Design/ Development $ 4300
Conversion/implementation $ 3300
Training - $ eo0
TOTAL BID AMOUNT $o700
| Support (per year) ) - $ 1800
ALTERNATE = Maintenancae (per year) _ $ 1200

BIDDER’'S AGREEMENT

In submitting this proposal, as herein described, the bidder agrees that:

I. They have carefully examined the specifications and all other provisions of this form and
understand the meaning, intent, and requirement of same.

2. They will enter into written contract and fumish the item or items in the time specified in
conformance with the specifications and conditions contained therein for the price quoted by the
proponent on this proposal.

SIGNED H(I c:—;_éS’__:- riLE:  Project Manager

COMPANY FIRM- _Revize Govemment Websites

ADDRESs: 1880 Crooks Rd. Troy, Mi 48084 pare: 101022017
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Citizen's Communication Center
ADDPS

DOCUMENT CENTER APP

Revize helps clients save thousands of dollars each year in employee time and
resources with our Document Management Center. Using this module you can create
and archive the documents your site

visitors need: applications, brochures,

manuals, policy and data sheets, e 3
research papers, meeting minutes, e i

and more. By providing all of your - oo i : -
documents online, your site visitors B e
T

- %

can access them 24/7 - usually
within two clicks -- and you won’t
incur any printing or postage costs. s s

Lk A P 12

FAQ
FAQ's make it easy for site visitors to find answers to common questions and will
greatly decrease the number of calls coming into your switchboard each day. In fact,
within six weeks of a Revize website launch, our clients typically experience a
significant decrease in the number of
daily phone calls... some by as much
as 23%!
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E-NOTIFY

Many of our municipal clients include an email/text notification option on their
Meeting Minutes and Meeting
Agendas pages so that interested

Visitors.., Marmgn EMa@/GMS Notificatinns of Page Chenges

citizens can sign up for automatic

updates anytime there is a new '@ o °

posting. £
T ——— P
'u.; ';’.J' = —_—
Ay Cxlartdtr Gy
B0 Qo Sew——
Bo_fle  msome
®o Qo e amampeey E——1 _m

JOB POSTING

Revize’s job postings app allows your site visitors to view and apply for open
positions online. Postings are removed automatically based on the job expiration
date input by your HR personnel. You can provide as much detail as you like and link
to or upload any number of files that

fully describe the job position. Best ' - e e ek e e e

of all, with the form fill interface, new = =~ o com

openings can be posted in minutes =
by non-technical staff.

mﬂ;s!%;i

e
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INTERACTIVE MAP
Not only does the Revize CMS ensure that your site is easy for visitors to navigate,
we’'ve made it even easier for them navigate the real world surrounding your
location. Specific buildings, parks, bike paths, mass transit stations, nearby
businesses, tourist attractions,
parking lots, voter polling locations,
and more are incredibly easy to
identify with the familiar Google
Maps highlighted with Pins.

ty

CALENDAR APP
The Master/Sub Calendar provides an easy-to-use tool to enhance usability and
encourage the communication of events both internally and externally. It provides
visibility and transparency into

activities, meetings, and events with i

a visually appealing display and easy | 1vo o
to find event contact information. e e '
The ability to insert recurring events
saves time by allowing you to create
the event once then repeat
automatically; great for Board and

City Council meetings.
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NOTIFICATION CENTER

You can’t fool or control Mother Nature. But you can protect members of your
community from her wrath. Posting e

mergency notifications on your home page, any other page, or throughout your site,
this module allows your content editor to accurately explain the situation and
instruct members of your community on the next steps to take.

BID POSTING

The Bid Postings App provides a simple and easy-to-use method for organizing and
presenting bids, RFPs and RFQs online for vendors or local contractors interested in
providing products and services to your community.

BUSINESS DIRECTORY

Ideal for municipalities, chambers of commerce or any membership organization, this
module allows you to easily create and maintain a searchable directory for either
members or businesses within the website. Listings can be added, removed and
categorized by non-technical staff in a simple table interface.

NEWS CENTER WITH FACEBOOK INTEGRATION

Many of our municipal clients include an email/text notification option on their
Meeting Minutes and Meeting Agendas pages so that interested citizens can sign up
for automatic updates anytime there is a new posting.

ONLINE FORMS

Using this module, you can create -- from scratch -- an unlimited number of online
forms on any page of your site using various field options such as long answers, radio
buttons, drop-down lists, multiple choice, etc. Having online web forms provides a
quick and easy alternative for users to communicate with you and provide important
feedback, opinions or complete tasks online. These forms can be used to have web
visitors contact you with guestions, comments and requests, give feedback,
volunteer, or to sign-up for various events, activities or programs.
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QUICK LINKS

The Quick Links module allows site visitors to navigate to their areas of interest,
much like FAQs. Examples for users: Where do |... Get Registered for Summer Camp
Where do |... Get a Marriage License.

SHARING APP

Provides a one click drop down to multi-social media and utility
buttons. A common widget used on the web, it is intuitive and

easy to use,

SLIDING FEATURE BAR

This feature is a mainly for visual appeal. It helps to break
up pages with an interesting slide bar that can be
populated with any subjects or areas that you want to draw
attention to. For example, you may want to feature Parks &
Rec, Landmarks and Tourist Attractions.

TRANSLATOR

Revize integrates the Google Translator into your website
templates and translates from English to over 40 other
international languages. Provides users a large visual display at
the top of the web page to choose any language to convert
the text into.
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Citizen's Engagement Center
ADPS

PUBLIC SERVICE REQUEST APP

This app allows residents to submit requests based on a map view. Each time an
issue is submitted, a staff member will receive an email notification. From there they
are able to respond directly to the requests. Photo submission, automatic esclation,
mobile app integration, and archived reporting make this one of our most powerful

features!

CITIZEN REQUEST CENTER

This app allows customers, residents, participants, students, or any website visitor to
post requests online. By the use of a drop down menu, individuals can forward the
request, idea, or comment to the party of interest. That item is then forwarded via
email to the proper recipient. You can add or delete department names as well as
individuals in the drop down menu at any time. Captcha is integrated to ensure each

request is genuine and not a spam.

PUBLIC RECORDS REQUEST TRACKER

This app allows public to order copies of the public records maintained by a
municipality. The request is routed to the record custodian within a department and
automated response is generated with a unique tracking number. The system allows
the full tracking, correspondence and online handling of all types of public record
request. The record request form is very flexible and customizable for every

municipality.

CITIZEN CONNECT

This app helps open up the lines of communication between administrators and their
constiuents, increasing transparency and contiuent interaction. It is a blog that
features the option to allow constiuent comments for feedback (comments can be
moderated before being published to the website).

L .

-
o
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Revize Government Websites Proposal

PARKS RESERVATION

This app allows the display of parks shelters and their amenities and to
manage their availability to the public. A website visitor can search

for facilities by type available, review the amenities for each

facility and easily reserve the facility including the ‘

option to pay for its use.

ONLINE BILL PAY

Allows clients to set-up secure on-line payment
processing for credit card transactions. Can

be used for utility and tax payments;
Purchasing items on-line; or making donations
to non-profit organizations.

RSS FEED

Site visitors will be eating out of the palm of your
hand with our RSS feeds module. Revize’s CMS allows
customers to generate RSS (Real Simple Syndication)
feeds for any genre of news or events. RSS feeds

are a trusted way to communicate important
information to site visitors while ensuring that

they remain engaged with your organization

and regularly return to your site.
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Staft Productivity Apps

AGENDA POSTING CENTER

Using this app, you can upload agendas, meeting packets, meeting minutes,
proposals for review, and more, all into one area on your website for easy access and
review before, during, or after each meeting. Old meeting agendas and information
are archived per meeting for quick access at any time.

JOB POSTING APP

This app allows you to post a job and receive resume submissions online. Candidates
can fill in all the fields and submit the job application online. Once the job application
is submitted, a link to the filled in application form will be emailed to the responsible
HR persan which they can view, print and file far their records.

IMAGE MANAGER

Allows approved staff to upload images from their computer or network folders. This
very simple interface allows you to upload new pictures and stores uploaded pictures
for reuse. Each department can create their own image folders and organize image
libraries by department. Also, obsolete images can be deleted from the image library.

INTRANET

Provides a Dynamic CMS-enabled area with secure login to build out an entire
Intranet for employee specific information only. It benefits your employees to have
an internal organization landing page that can be updated with news, events, alerts
and many of the same modules used on the extranet.

LINK CHECKER

When a new link is created, the Revize system checks if the URL (link) is valid or not.
If not, an error message will be displayed. This benefits the Content Editor by double
checking bad links before they are saved on your website.




Revize Government Websites Proposal

MENU MANAGER

Allows approved content editors to add or edit site-wide top navigation, department
or section specific links (e.g. left or right navigation). This feature gives you control
to change and update the Navigation menus of your website for continuous

improvement.

NEWS LETTER APP

The system allows non-technical staff to build attractive, informative newsletters and
disseminate them with one click to everyone on your distribution list. Activity metrics
include emails sent successfully to help you validate email addresses. The application
provides the ability to import contact lists, upload images, add groups, assign
contact lists to groups, as well as export lists.

ONLINE FORM BUILDER

Having online web forms provides a quick and easy alternative for users to
communicate with you and provide important feedback, or complete tasks online.
These forms can be used to have web visitors contact you with guestions, comments
and requests, give feedback, volunteer, or to sign-up for various events, activities or

programs.

WEB CONTENT ARCHIVE

Your site history will never be a mystery because all content edits for your site are
archived on the Revize CMS database. Your content editors can click on the History
button to view previous versions of a particular page or content block from your site,

WEB CONTENT SCHEDULE

This feature eliminates the possibility of having dated or past events being promoted
on your site AFTER the event has passed, thus potentially undermining the perceived
accuracy and currency of the site’s content in the minds of your audience.




Revize Government Websites Proposal

AUDIT TRAIL

This is a powerful administrative tracking tool that provides reports on the content
change activities of any webpage within the system. The administrator can gauge
how often the site is updated, which departments are most active; and also use the
audit trail for recovery of data if necessary.

AUTO SITEMAP TOOL

Revize CMS provides this tool to automatically generate a sitemap. Anytime a new
page is added or deleted from the system, the sitemap will republish to show the
change. An up-to-date sitemap is very critical to boost the ranking of your website in
different search engines.

HISTORY LOG

Administralors can view all the archived versions of any web page and restore any
old/archived page. It is a very useful feature for referring to any archived legal
documents or press releases.

ROLES/PERMISSION SETUP

Our CMS uses a role based authentication system where you can add individual user
accounts and assign them system roles like Editor, Developer, Administrator,
Workflow Approvers etc., or you can add roles for each department and assign
department-specific roles to each user.

SECURE SITE GATEWAY

Provides a secure login area for either users of an intranet or users to access
information not available to the general public. Once users are set-up with a secure
login ID, they can manage their own password changes as necessatry.

WEBSITE STATISTICS

Revize integrates Google’s Web Analytics tool to track number of site visits, website
traffic sources, etc. Your website administrator can run various reports to collect
important data on the usage of your website.
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WORKFLOWS BY DEPARTMENT

Provides a method for Supervisory Oversight of content updates. The process allows
an authorized “approver” to compare the current page with the proposed new page
content (side-by-side) for easy review and comparison.

“Our innovative solutions are
custom-tailored to meet the needs
of each individual client.”

Did you know?

Revize introduced responsive web design to the government industry

ReVize furbraromr 610f 63
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Mobile Device and Accessibility
ADPS

ALT-TAGS

Use of alt tags for images, a required part of the Revize CMS

image manager feature, aliows vision impaired
individuals to understand the content of the
image.

FONT SIZE ADJUSTMENT

Provides the ability for users to change
font size by clicking button to reach their
desired size. Heips those with fow vision to
easily read information on your website.

RESPONSIVE WEB DESIGN

Revize uses pixel rendering Responsive Web
Design to accommodate better viewing of text
and graphics for any size screen, i.e., smart phones,
tablets, iPads and iPhones.

Revize sz



ol 651 £cl Il 6zl 2L 82l 6L vl 98l €02 88 zol sdojg d1jel] Jo # |ejol
oyl 6Vl Sl 9zl oLL 86 9Ll SLL zcl 651 Lol ZL €6 pautep :sdojg oyjel)
[¥27 (44 (-1 62 sy 8¢ X3 L2 8¢ 0S S5 G¢ £z panss| suoyje)d
€l ) 0 0 € l £ r4 r4 0 3 0 0 {Ainluj jeuosiad}
S¢l 6 ol 6l oL 2l oL i cl 2l 8 vl 6 {obeweq Aadoid}
srl oL oL 6l <l <l [ 2L vl Zl 6 vl 6 [ej0 1 JuUapiody
Vil 8 3 L 6 9l 9l Gl <l L 8 2 ol SUOIjejOIA ddueUIpIO
zol Ll 6 L <l 9 9 [ <l oL L ¥ L JSISsy ISLOJON
(44 Z 2 3 I 0 3 € ) 2 € l l uononisag snomljey
S8 S 9 L 8 L L <l L z L 6 3 AuaoieT]
ov b S 3 L 9 3 2 € v 12 b b jewiuy/boQq
8y b S S 8 S 3 9 S 2 2 z 2 3onpuo) Apapiosiq
o 1 I 3 I I 0 I I 2 0 0 0 Buuajuz 3 bunjeaig
£€s 95 0¢ 09 Ly Iy ey ot Ly ov G¢ 0S v uaz) o} Jsissy
(A7) S L ¥4 <l 0z ¥ P Sl vl L Vi ol Kouaby Jayi0 03 Isissy
06 9 S ol gl ¥ 6 2l 0l v ) L S  |Aoueby Jayi0 woiy Jsissy
1 3 2 9 l L v 0 4 L 0 Z ¢ (onsawoq) ynessy
LS L 8 oL v ! 8 v v 3 I v ¢ (lequaA/lIALD) JInESSY
8l 3 2 2 € L 0 ! 3 0 ! 0 2 )nessy
08 2 3 ol 2l 8 6 9 ol 6 12 3 4 s)sally Jayi0
oclL € 8l ol 9 L ol L 8 L L L 9 Jsally Juelepy
ov ! 2 b 6 I 9 ! z 3 L 2 S 9suadIq papuadsng
8l b 0 0 9 2 Z 0 2 0 ¥ ) 0 Buiaugunig
9¢ 2 4 2 L 4 z } ¥ 9 2 2 z suonejoip me Bnug
€l 0 € 0 2 0 b 0 3 [} 0 3 2 (xoju| uado/dIn) 10403y
10€ L 8z €T vS 0z o< 6l 2 9z 9z 9l L2 s)sally [ejoL
|ejo] Jeap| 929Q AON 190 ydes m:< Anp aunp Aepn idy e qo4 uep iAoy
| osez | 112z | €90z | ozsl | Lo9L | esch | €Lk | ¥96 | 9v. [ 8¥s [ 2S¢ | il | lejoLoog jureidwo)
L1102 dVdA d4VANITVO
AIYHNNS LY0d3d ATHLNOW

IN3INLAUVH3A F01T0d T13IMOT




MONTHLY COMPARISON TOTALS

DECEMBER 2016 AND 2017
ACTIVITY DECEMBER 2016 YEAR-TO-DATE DECEMBER 2017 YEAR-TO-DATE
Total Arrests 19 281 1" 307
Alcohol (MIP/Open Intox) 2 24 0 13
Drug Law Violations 4 39 2 36
Drunk Driving 4 24 1 18
Suspended License 2 44 1 40
Warrant Arrest 3 74 3 120
Other Arrests 4 76 4 80
Assault 0 9 3 18
Assault (Verbal) 3 54 7 57
Assault (Domestic) 2 28 3 31
Assist from Other Agency 7 91 6 90
Assist to Other Agency 8 136 15 172
Assist to Citizen 43 462 56 533
Breaking & Entering 2 21 1 11
Disorderly Conduct 1 43 1 48
Dog Complaints 3 37 1 40
Larceny 5 78 5 85
Malicious Destruction 2 32 2 22
Motorist Assist 19 157 1" 102
Ordinance Violations 17 210 8 114
Accident Total 11 144 10 148
{Property Damage} 11 129 9 135
{Personal Injury} 0 15 1 13
Citations Issued 28 268 22 421
Traffic Stops: Warned 98 1001 149 1446
# of Traffic Stops Made 113 1130 159 1642
TOTAL COMPLAINTS 204 2505 169 2380
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Lowell Area Fire Dept.

Lowell, MI
This report was generated on 1/2/2018 9:14:46 AM

Incident Count per Zone for Date Range
Start Date: 12/01/2017 | End Date: 12/31/2017

City of Lowell - City 29
Lowell Township - Lowell Township 38
Vergennes Township - Vergennes Township 12
TOTAL: 79
Zone information is defined on the Basic Info 3 screen of an incident. Only E:'Eggﬁ:%v
REVIEWED incidents included. emergencyreporting.com
Doc id: 270

Page # 1




Lowell Area Fire Dept.

Lowell, MI
This report was generated on 1/2/2018 9:10:27 AM

Incident Count with Man-Hours per Zone for Date Range
Start Date: 12/01/2017 | End Date: 12/31/2017

bity of Lowell - City .

ILoweII Township - Lowell TownsFlip_ R

‘Vergennes Town‘ship - Vergen‘nﬁes Town_ship_

NOTE that this report takes into consideration ONLY those Personnel that are associated with an
Apparatus, and that only Reviewed incidents are included in the counts.

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 1306
Page # 1




Lowell Area Fire Dept.

Lowell, MI
This report was generated on 1/2/2018 9:12:27 AM

Incident Count per Zone for Date Range
Start Date: 01/01/2017 | End Date: 12/31/2017

400

200

Ada Alto City of Lowell
Lowell Township

Ada - Ada Township 1

Saranac Vergennes
Township

Alto - Bowne Township

1

City of Lowell - City

319

Grattan - Grattan Township

5

Lowell Township - Lowell Township

2N

Saranac - Saranac

7

Vergennes Township - Vergennes Township

154

TOTAL:

Zone information is defined on the Basic Info 3 screen of an incident. Only
REVIEWED incidents included.

778

emergencyreporting.com
Doc Id: 270
Page #1




Lowell Area Fire Dept.

Lowell, MI
This report was generated on 1/2/2018 9:09:22 AM

Incident Count per User-Defined Fields for Date Range
Start Date: 12/01/2017 | End Date: 12/31/2017

P-"—l_ =

BA (Requ ed) _

USER-DEFINED FIELD: SC

0

2

o

USER-DEFINED FIELD: Hose 1.5 inch Feet used (Required)

1 |

79

USER-DEFINED FIELD: Hose 3 inch Feet used (Required)

0 l

79

USER-DEFINED FIELD: Hose 5 inch feet uesd (Required)

0 l

79

USER-DEFINED FIELD: Hand Tools Used (Required)

‘0

0

1

2

2 TIC, 1 Batt Fan

Gas meters

lock out kit

Them Camera

SQlAalalalalal o

TIC

USER-DEFINED FIELD: Rescue Tools Used (Required)

0 l

79

USER-DEFINED FIELD: Water used (gal) (Required)

0 |

79

Only User-Defined values selected in the CUSTOM field of an incident Included. Only REVIEWED incidents
inciuded in count.

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 805
Page # 1 of 1




Lowell Area Fire Dept.

Lowell, MI
This report was generated on 1/2/2018 9:11:23 AM

Incident Count with Man-Hours per Zone for Date Range
Start Date: 01/01/2017 | End Date: 12/31/2017

fhi: Gt

da - Ada Township ' K 38:15

A
Alto - Bowne Township R 1 0:03
City of Lowell - City = 319 431:23
Grattan - Grattan Township | ———— 5_: 32:34
Lowell Township - Lowell Township = 2918 = 761:52
Saranac - Saranac o 7 80:55
Vergennes Township - Vergennes Township ' 15_4 | 355:03
TOTAL 778 ~1700:05
NOTE that this report takes into consideration ONLY those Personnel that are associated with an %‘Eggﬁ:‘év
Apparatus, and that only Reviewed incidents are included in the counts. emergencyreporting.com

Doc Id: 1306
Page # 1




PAGE 13
CITY OF LOWELL
REPORT FOR : DECEMBER
FOR: Michael Burns

DRINKING WATER TREATMENT AND FILTRATION PLANT

ATOTALOF: 14.81628 MILLION GALLONS OF RAW WATER WAS TREATED FOR THE
MONTH OF: DECEMBER TOTAL PUMPING TIME, TREATMENT AND THE DISTRIBUTION
OF THE FINISHED WATER TO THE SYSTEM REQUIRED 232.58 HOURS, WHICH RESULTED IN

325 MAN HOURS FOR THE OPERATION.

CHEMICAL COST PER MILLION GALLONS: $ 198.98
ELECTRICAL COST PER MILLION GALLONS: $ 340.81
TOTAL COST PER MILLION GALLONS: $ 539.79

WATER PRODUCTION

DAILY AVERAGE: 0.478 MILLION GALLONS
DAILY MAXIMUM: 0.628 MILLION GALLONS
DAILY MINIMUM: 0.000 MILLION GALLONS

THE AVERAGE PLANT OPERATION TIME WAS 7.5027 HOURS PER DAY.



STREETS DEPARTMENT
DECEMBER 2017

Major & Local Streets

Snow and Ice Control
#15 — 793 miles — 95.5 hrs #16 — 769 miles — 78.5 hrs.
#9 —70.5 hrs #32 — 22 hrs

Hauled sand and salt into foreman

Pot holes:
1 Tons - pot holes filled with cold patch
Tons - of hot mix put down

Storm drains and ditches:

Parking Lots
Plowed & hauled snow out

Public Works:
Plowed snow

Airport:

Sidewalks:
Plowed snow

Trees, bushes, shrubs trimming and removal:
Took down 3 dead trees at 628 Riverside, 325 Hunt & 403 N. Washington

Traffic & Signs:
Put up two No Parking signs on Main Street

Misc:
Weekly Park Trash, D.D.A. Pickup (twice a week)
Set up City Hall weekly
Worked on ice rink
Worked on plow equipment



Dept. of Public Works, City of Lowell Posted Totals by Invoice Number

217 S. Hudson Report Date:  12/22/2017
Loweli, Ml 49331 Period From: 12/01/2017  To: 12/22/2017
Phone: 616-897-5929 Fax: 616- -
Invoice Balance
Number Date Name Tax Total Due
001220 12/01/2017 Equipment 0.00 1,547.83
001221 12/07/2017 Equipment 0.00 770.00
001232 12/04/2017 Equipment 0.00 35.25
001233 12/05/2017 Equipment 0.00 658.14
001234 12/06/2017 Equipment 0.00 1,477.97
001235 12/06/2017 Equipment 0.00 47.25
001236 12/07/2017 Equipment 0.00 204.75
001237 12/07/2017 Equipment 0.00 189.00
001238 12/07/2017 Equipment 0.00 31.50
001239 12/08/2017 Equipment 0.00 65.88
001240 12/12/2017 Equipment 0.00 1,527.41
001241 12/13/2017 Equipment 0.00 110.25
001242 12/15/2017 Equipment 0.00 157.50
001243 12/15/2017 Equipment 0.00 218.89
001244 12/15/2017 Equipment 0.00 141.45
001245 12/15/2017 Equipment 0.00 85.08
001246 12/18/2017 Equipment 0.00 1,437.00
001247 12/19/2017 Equipment 0.00 594.26
001248 12/19/2017 Equipment 0.00 2241
001249 12/20/2017 D.P.W.,, Organization. 0.00 218.97
001250 12/20/2017 Equipment 0.00 97.49
001252 12/20/2017 Equipment 0.00 140.14
001253 12/22/2017 Police 0.00 120.65
Grand Totals: 0.00 10,100.77 0.00

Time Allocation Per Department

Straight time Overtime Emergency Call Out Standby

Week 1 2 3 4 5 1 2 3 [l s 1 2 3 4 ] 1 2 3 4 5
City Hall
Cemetery
Public Works 1 |5.25|5.75
Sidewalks
Parks
Library

Fire

Maj. Maint.
Maj. Tratfic
Maj. Winter(Plowing) 0.75

Loc. Maint.

Loc. Traffic
"Loc. Winter (Plowing) 05 | 2

D.D.A.
‘WW Plant

Sewer Mains
Water Plant
Water Mains 0.25 | 0.25 | 0.75

Equip. Maint. 6.75 | 34 | 303 0.5

Sick Leave

Vacation 24 9.5

PPH

Holiday 16

Totals Hrs. Per Week 8 40 40 40 0.5 9.5

Straight time Overtime Call Out Stand By



December 2017 Sexton’s Report

Total of Burials: 5 of those were: full: 5 cremations: O Year to date 40

Oakwood: Spent 93.25 hr's and 5.25 ot
o Side note of the 40 burials this year 25 were cremations
e More hours chewing leaves..
e Normal paper work...

City Hall — LPD: Spent 5 hrs taking snow away off walks changing bulbs

Englehardt Library: Spent 6.75 hrs

Brought over a box of toilet paper.

Filled soap dispensers.

Chewing a few more leaves.

Had a few bulbs to change.

Put up another shelf for storage purposes.

D.D.A. Spent 25 hr's and 7.25 hr's ot

e Moved snow

Museum: Spent 4.5 hr and .5 ot
e Snow removal..
e Made a shield to protect pvc pipes from being hit by ice from roof..

D.P.W. Spent6.25 hrs. and 1.75 ot Daily meetings, chewing leaves, moving snow.

Water Plant. .25 Moving snow and 1 hr ot
Fire Barn >5 moving snow and .5 ot

Equipment Maint. 5.5 hr’s : Sent Ron for stuff Ralph needed filled fuel truck’s tanks



November 2017 Sexton’s Report

Total of Burials: 1  of those were: full: 0 cremations: 1 Year to date 35

Oakwood: Spent 193.25 hrs.
e Mowing and chewing oaks leaves.
Helped some folks find there relatives.
| chewed and collected as many of the good leaves | could
Kept having to pick up lot of sticks and small branches.

e o o

City Hall — LPD: Spent 9.5 hrs mowing and trimming once each week, and
weeding. We also tried to remove the berries off sidewalks nd chew up
leaves.

Englehardt Library: Spent 11 hrs
e Mowing and trimming as needed.
e Spent time trimmimg bushes.
e Chewing and collecting leaves..

D.D.A. Spent 108 hr's
e Mowing and trimming once each week

Began to get flower beds ready for winter.

Swept up lots of leaves took them to cemetery to be chewed up.

Cut ornamental grasses back.

Took 3 young Pear trees out of tree grates and planted them in the fair

grounds, saving future mess due to their berries.

e Had 2 wrong sex ginkgo trees removed and flowering trees with no berries
planted.

Museum: Spent 6.5 hr's
e Mowed and trimmed once each week, raked up the leaves and got gutters
cleaned out.

D.P.W. Spent 10.25 hr’s cleaning up the signs and chewing up leaves. Also going
to morning meetings.
Local Maint. .75 hr removing leaves in catch basions
Parks: 48 hr's chewing leaves and blowing out skating rink.

Water Mains:. 4.5 hr's Chewing leaves at north well.



00°0 00"9%0“TTS 00°0 00°0 00°9%0°T1S IN0 SYHASNYAL 596
00°0 00°0 0070 0070 0070 ADIAMAS 19Hd 906
AR A 06" V€V ‘82 1%°8G9 0T 0%8°¢€T 00°GLZ'CH WOFSOW v08
6€£°0LE'6 (PT°96C°GT) 0070 PTI"T9%V‘GT 00°6G9T NOISSIWWOD IDIWLISIA TYOIYOLSIH €08
€9° LY p9°GEG Gh 89°%0Z'L 9€ VIV ‘1% 00°0G6°98 AEYIIIT 06L
00°0 00°005°2 000 00°0 00°005°Z SNOTINEININOD NOILYHUDTEN vLL
00°0 00°0 0070 00°0 00°0 Mavd 50d 8GL
£€6°¢ 8L ET8L 82" 9% 227982 00700T‘8 IYO9MOHS LGL
Sv°Zh 29°919°¢6 €T°96G'9 8£°€90769 007089291 SMYYd 16L
28°62 91°L08'C 01°102 P8 Z6T'T 007000'F% MTYMETATY /MAGNYHD LyL
0% 0% 20°9L6°ZT N ANANARN 86°€25’8 00700112 INARAOTIAIA OIWONODH 8ZL
00°0 00°0 00°0 0070 00°0 NOILNEI¥INOD NAZILID HOINZS ZLY
0070 00°0 0070 00°0 00°0 TONYTINERY 1G9
00°0 00°0 0070 00°0 00°0 HSYYL £z8
00°0 00°0 0070 00°0 0070 @IY0d JOadyY a4
€0 ¢ vE"G85 76T 0879871 99°66L 00°68£92 MIYMIATS 44
GT°8¢€ G0°6%9‘0LT G¥ 6T9'TT §6°0S2°G0T 007006°GLZ SYMOM  DITdNd A0 INAWLYYdId 18474
00°0 0070 00°0 0070 00°0 INAWADYNYIW AONIDYHNT 9z¥
Z28°69 6L°G€50¢C 6£°99¢'6 127765 ‘6¢€ 00706009 ONINOZ 3 ONINNYId 00%
00°0 00°0 0070 00°0 00°0 INTRIEYdHId NOILOAdSNI SNIATING TLE
88° %2 GL"206°¢6 98°61G Gz L60'1¢E 00°000°G2T AT 9gg
L6°G¢E LL"ZT9709 v1°182°GS €27 LY0'%E 00°099°%6 INANIOFOANT FA0D G0E
SZ LY LO"LTL'9GE LE"ZSH'SY £6°296761¢ 00°082'9L9 INANINYAEd ADITOd 10€
8%"08T'2 (20°"%20'%0T) 00°0S2 Z0°%20°60T 00°000°‘S SNOINYTTIOSIW AFLYIOTTYNA 762
22 8% 66°09% ‘%9 08°L98°9 I7° %2009 00°68% ‘%21 XIALANAD 9L
£5°vE FLT926°TTT 69°0VL'9 9Z°€%0'6S 00°0L6'0LT TI¥H XLID (¥4
66°0F 9Z %65 ‘HCT 6T 06% ‘0T FLTEES /98 00°82T'112 MAINSTAIL £G62
8G°G¥ 0L°600'%9 oLy ‘8 0£°0T9°¢€s 007029 LTI MEATO GTZ
88789 TE LYY 2T 00°66€°2 69°285'LC 00°000'0% AANIOLLY 012
9% "G¥ 29°6%¥ ‘62 8L"S06°¢E 8£7 065 ‘% 00°000%S HOSSHASSY 602
06°1¢ S5 ¥8Z’G 96" 7% SH GLE ‘2 00°09L"L SNOTLOATH 16T
9L Y 92 1€Z'19 zv 6oL vL"8T9 767 00°0S8°0TT HADYNYH ZLT
67 6L 89°L£2'¢E 79°.85°8 ZETE06°2T 00" TPT ‘9T TIDNNOD 10T
00°0 00°0 000 0070 0070 000
ssanjtpuadxy
F1°€9 6L°9TZ'00T'T 8676527691 €L LLY'¥88'T Z5'v68°'%86°C SANNIATY TYIOL
L6°TL 9€°16€ '€ 88°206°Z 79°80L’8 00°00T‘2T SNOIINEIYINOD TYDOT TYD0T
GG 68 8€°8%G 00°LE6'T 297 T0L'Y 00°0SZ°S STYALIZIVOA ANV SHANIA SENIA
00°0 007220871 00°0 0070 00°220'8¥T NI SYHASNVEL NISNYEL
PP 9€T (86°0€8°G) 60218 86°0€8°TZ 00700091 AONTATE YIHILO YAHLO
9L"91 Z8°%99°T 00°0 81 g€¢€ 00°000°2 SINAY ANV LSEMALINI INI
(8g-0) 90°TS0‘8T¢ o0V vLZ'® (90°10Z'T) 00°068°91¢ SHOIAJYAS ¥0d SHDIYHO SHDIYHD
9% 09 8T $G87GT 00°0F%T 2876 'we 00°00T“0F SLINYAd ANV SESNIDIT MAJDIT
€07 T¥ 1Z°vE1'GLE 96°€62'02T 6L THY 'T61 00°9LS'99% SINYID HLVIS ALVLS
v9°28 9L T8E'EFE G9°Ggez‘6¢E 9L %TI9‘PE9’T 267966 LL6"T SHXVL SHXVIL
sanusaAsy]
aNnd TYEENAD - TOT pund
agsn FONYTYE LT0Z/TE€/2T LT0Z/1€/2T 139409 AEANTNY NOILdI¥OSEA YAGWAN T9
1909 % ATIYTIVAY HINOW MONYTIVE dLA 81-LT02
¥Od ALIAILOY St
TT 1da
LT0Z/TE/CT DNIANI AOIVHd — Y

8T/T :ebeg

TTHMOT A0 ALID ¥O4d I¥OdEY HINLIANIIXA ANV HANIATT

Wd TE:TO 8T0¢/CT/T0



18°2T%'Z (G9°LEY ‘689) 90°€55’6¢Z

LT LVT'6TL

ZS°608'62

STINITANHIXE 3 SEANIATI A0 LAN

Py 6€ PP EG968L°T Z6°20L'EVT 9G"0EF‘G9T'T 00°680°‘S56°‘2C STINLIANAIXE TYLOL

FT°€9 6L°9TZ‘00T'T 86°GSZ2°'69T €L LL9'F88'T 25" v68°'%86°C SEANIATY TYIOL

vy 6€ PP %S9768L°T Z6°CZ0L'EVT 9SG 0EY ‘S9T’T 00°5806G6°Z STINIIANAIKE TYIOL

saan}Tpuadxy

aNnd TY¥ENTS - T0T Pund

agsn AONYVTYL LT0Z/TE/2T LT02/1€/21 1995009 AFANINY NOIILAT¥OSEA IGHON TD
1509 % ATIYTIVAY HLNOW AONVIVE ALX 8T-L102

¥0d ALIAILDY
TToMOT :dd
LT0Z/TE/ZT SNIANE dOI¥Ed qns :aesn

81/2 :9begq

TTEMOT 40 ALID ¥O4 I¥OdEY TINITIANAJXA ONY HONIATI

Wd TE:TO0 8T0Z/ZT/T0



86" ¥ (F9°0€979¢) T%°990°9 (9€"6GL"T) (00" 06€8€) SHINIIANIAXT 3 SHANIATT A0 IIAN
8E 6€E 2Z2°909 6% €G°G709T 8L EBT’LE 00°06L‘9%2 STINLIANIIXT TYIOL
6L°GY 86°GL6°ZTT P6°TTT‘22 AR XA 00°00% ‘802 SANNIATY TYIOL
8€76¢€ 22°909’6%T £G°GF0 9T BL"€8T'L6 00°06L°9%2 STINLIANAIXHE TYIOL
00°0 00°0 000 00°0 000 NI SYHTASNYIL 666
0070 0070 0070 00°0 00°0 100 SYAISNYMEL G96
00°0 00°0 00°0 000 000 ADIAMEAS 19dd 906
6L°€E 00°00L°2T 00°0 007008 00700Z‘¢€t NOIIVIISININAY £8%
16" €€ 0%°969’82 96°898'9 09°E€EVY ‘FT 00" 00T ‘€¥ TONYNAINIVH HIINIM 8LY
22 LS 87 166°€E TE 6T zsr8ee’s 00°0€€’6 0IdIVEL bLY
€6°92 92" 0G6Z %% 9Z°LST‘6 PLT60E79T 00709609 AONYNALNIYH €97
jZAN 80°800°09 0070 Z6°165°09 00°009°02T AVTILIAO TYLIAYD 0GP
00°0 0070 000 00°0 00°0 000
saanjtpuadxy
6L°GF 8G°GL6ZTT ¥6"T111'2C [AAR 2A AT 00°00% ‘802 SANNIATY TYIOL
0070 00°0 0070 00°0 00°0 SINVED TYdEqdd ada
00°0 0070 00°0 000 00°0 NI SYTASNTIL NISNVYL
£8°G¥ 8G°GLLZTT v6 TTT'2Z A AR XA A 007002802 ANNAATE FIHLO MAHILO
000 00°002 0070 0070 00°002 SINAY ANV LSTIHINI INI
SanusAay]
aNOd IEA¥LS ¥OLYW - 20z Pund
agsn HONYTIVY LT0Z/T€E/21 LT0Z/TE/2T 13900d qAANIWNY NOILAT¥OSEA JAGRON T
15049 % ATAVTIIVAY HILNOW FONVIVE AlX 8T-LT0Z
¥gOd ALIAILOY
TToMOT :dd
LT0Z/1€/2T SNIANI dOTMId i =5
8T/€ :abeg TTIMOT 40 ALID ¥0d I¥OdEY TINILIANAAXE ANV TOANTATI Wd TE€:T0 8T02/2T/T10



8% " LOL €E"E€LE'60T (10°196 'T1T) (€€£°828'66) 00°S%S’ET STINLIANAAXA 3 SHANIATY JA0 IEAN
GET€S 90°8L6 FTIT 6Z°2Z0v‘0¢ P6 9Ly ‘TET 00°SS¥’‘9%C SHYALIANZIXH TYIOL
TL €T 6€°1S€‘v22 8z Tvv '8 T9°8%9 ‘G¢ 00°000°092 SEANIATT TYIOL
GE"€S 90°8L6°FTT 62°20% ‘02 P6 9LV TET 00°GSv ‘9% SHINIIANIIXA TYIOL
000 0070 0070 0070 0070 NI SYHAASNTIAL 666
0070 0070 00°0 00°0 00°0 100 SYHASNVAL G96
10°86 00°006’T GZ°9S0'T 00°S0L’EL 00°G02’GL FOIAYAS IEIA 906
96°¢ 00°00% ‘9T 00°0 007 00§ 00700691 NOIILVEISININAY £8%
18°%€ 80°G€9’6¢€ 6G°88¢€'6 Z6°%91'1¢ 00°008°09 HONUNAINIVA JEINIM 8LY
99°9% TP LPE’D 767882 657265 °S 00°006°TT DI14AVdL LY
€6° LY LG G6T’¢EE £6°899°6 €7 HSS70¢€ 00°0SL‘€9 AONYNALNIYIH £97%
00°0 00°006°LT 00°0 000 00°006°LT A¥ILOO TYLIAYD 0G¥%
0070 0070 00°0 0070 00°0 000
saInjTpuadxy
TL €T 6€£°15€'v22 82 ThF’8 19°8%9‘S¢ 0070007092 SEONNIATE TYLOL
00°0 00°0 00°0 00°0 0070 SNOIINGIYINOD TYOOT TY0T
00°0 00°000°08T 00°0 0070 00°000708T NI SYFASNVIL NISNVAL
95 v¥ 6€°TSE‘FY 82 TIFF’8 19°8%9’G¢ 00700008 HAANIATT HAHIO YIHIO
00°0 0070 0070 00°0 0070 SINAY ANY ISTYIINI INI
00°0 00°0 0070 0070 00°0 SHITAYAS ¥Od SHOIYHD SADIYHO
0070 00°0 0070 00°0 00°0 SINYYID HIVIS AIVIS
sanuaAdy
aNQd IEFELS TY¥00T - €02 pund
aasn HONY'IVL LT0Z/T€/2T L102/1€/21 19008 JAANINY NOILAI¥OSHd dAGAON 1D
12a4d % ATIYTIVAY HINOW HONVTIVE ALX 8T-LT0C
¥Od ALIAILOY = e
LT0Z/TE/ZT SNIANT dOIddEd Hmom 11980
8T/¥ :abeg TTEMOT A0 XIID ¥OL I¥OdAd AINLIANAIXE ANY HONIATT WA TE:TO 8T0Z/ZI/T0



00°STL 00°G18 00°0 (00°GTL) 007001 SETIALIANAIXA 3 SHANIATE A0 IIN

€7 10T (00°GTL) 00°0 00°GTIL'0G 00°000‘0G STINLIANIIXH TYIOL

08766 00°00T 00°0 00°0000§ 00°00T ‘06§ SHNNIATY TYIOL

EF"TOT  (00°GTL) 00°0 00°GTL0S 00°000‘06§ SHEINLIANAIRE TYLOL

00°0 00°0 0070 00°0 0070 NI SYAISNVIL 666

€P"TOT  (00°GTL) 0070 00°GTL0S 00°000"0¢ 000

ssanaTpusdxy

08766 00°00T 00°0 00°000‘0S 00°00T ‘0§ SHNANTATY TYIOL

00°00T 00°0 0070 00700005 007000 ‘0§ AONIATE JTHIO ¥IHLO

00°0 00°00T 00°0 00°0 00°00T SINTY ANV LSTEIALNI INI

SONUBADY

aNAA IDINISIA TYIIYOLSIH - 8£Z pung

agsn AONYTYE LT02/1€/21 LT0Z/TE/CT 1949009 AIANTNY NOIILATHOSHA YAGHAN 1O
1509 % ATAVIIVAY HLNOW AONYIVE LA 8T-LT02

¥0d ALIAILOY
TTeMOT :€d
LTOZ/TE/ZT SNIANI AOI¥Ed =i B,

81/S :abeg

TTEMOT A0 ALID ¥Od LI0dTY FENLIANIAXE ANY IANNIATH

WNd TE€:10 8T0Z/ZT/T10



89°9TZ‘T (68°88L°LFE) Tz LE2’'E 68°VLE'TZE (00°%1I¥'92) SHYALIANIAXHE 3 SHNNIATI A0 IAN
L0 02 €9 HET’LGE 86 796’6 LE"6L9'68 00" FPI8’9%¥ STINLIANAIXT TYIOL
8L°L6 vLTSPE’6 6L°TOZ'ET 9Z %S0 ‘T1¥ 00°00% ‘0Z¥ SANNIATE TYIOL
L0 02 €9°VET'LGE 85 %966 LE"6L9768 00" %T8‘9%% STINLIANAIXT TYIOL
0070 0070 0070 00°0 0070 NI SYAISNYEL 666
00°0 00°%9€°19T 0070 00°0 00°%9€’191T INO SYAISNYEL G96
00°0 00°0 0070 00°0 00°0 AIIAMAS 19Hd 906
SY°LT 22°099°'¢€s 0070 8L 6EE'TT 00700059 SNOILOWOYd ALINAWWOD obL
26°€C Z1°6%9'v2 GZ'GET'T 88°06L L 00°00% ‘2¢ NOIIVILSINIHAY £8%
6689 62°90€"LZ €£"628'8 TLTEVL'09 00705088 AONYNALNI YR €97
G8°6 00°GST’06 0070 00°6¥8'6 00°00000T AVTIINO TYLIAYD 06
00°0 00°0 0070 00°0 0070 000
saaniTpuadxy
8L"L6 FLTSHE’E 6L TOZ'ET 9Z %S0 ‘TTF 00°00%‘0Z% SAANIATI TYLOL
0070 00°0 0070 0070 0070 NI SYTASNTEL NISNVEL
00°00T (86°2ZL) 00°0 86°2ZL 00°0 HANNTATE YHHLO MAHLO
00°0 00°00% 000 00°0 00°00% SINTY ANV LSHIAINI INI
007001 (6L°T0Z’8) 6L710C'8 6L°1T0Z'8 00°0 SINYYD HAIVIS AIYIS
06°G6 16°022°LT 00°000‘s 6% 6LL'20F 007000°0Z¥% SHXYL SAXYL
SaNUaAY
XAIT¥OHINY INARAOTAAIA NMOINMOQ - 8FZ PUNd
azsn TONYTYE LT0Z/1E/21 LT0Z/T€/2T 149009 AIANTHY NOIILAIM¥OSEA IGHAN 1D
1909 % ATAVIIYAY HINOKW AONYIVE dIX 8T-LT02
¥0d ALIAILOY
TTeMOT :dd
LT0Z/TE/ZT SNIANI AOI¥Ed .

8T/9 :ebeg

TTIAMOT J0 ALID ¥Od IFOdEY MANILIANIAXE ANV HOANIATY

Wd TE€:T0 8T0Z/ZT/T0



00°00T (9€°8€0°2) (00°812) 9€°8€0°2C 000 STINLIANIAXT 3 SHONIATY IO IEAN
91°92T (b2 16%'T) 00°8€2 vZ T6T L 00-00L‘S STINIIANAIXH TYIOL
26° 19T (09°625°¢€) 00°02 09°622°6 00°00L‘S SHANIATI TYIOL
91°92T1 (pZ"16%'T) 00°8€C ¥Z TI6T L 00°00L‘S SETINLIANIIXE TYIOL
00°00T (TL°L69°T) 0070 TL°L69°T 000 XgvadIT 06L
00°0 0070 0070 00°0 000 NAQIYD ALINAWWOD 65L
6C°6S L6°%8Z (00°€2T) €0°GTH 00°00L Mgvd 50d 8GL
00°00T  (00°T9€) 00°T9¢€ 00°19¢ 0070 SYMYd TSL
GE" V6 06°282 000 0S"LIL'Y 007000°’s aQ¥vod JOoddvy (54747
00°0 00°0 0070 00°0 00°0 MTYMAQIS 4474
0070 00°0 0070 0070 000 INAWINYAAd FOIT0d T0€
00°0 000 00°0 0070 0070 XEILANED 9LZ
000 00°0 0070 0070 0070 TIVH XLID 592
00°0 0070 00°0 00°0 000 000
soaniTpuadxy
Z6°T9T (09°625°€) 00702 09°622°6 00°00L’S SUNNIATT TYIOL
00°0 00°000°S 0070 00°0 00°000°‘S SNOTIINEIMINOD T¥I0T Y001
000 0070 00°0 00°0 00°0 NI SYAISNVIL NISNVEL
00°00T (09°6TL’8) 00°0 09°6TL’S 0070 ANNIATE FTHILO MAHLO
98°ZL 00°06T 00°0¢ 00° 0TS 00°00L SINHY ONV ILSHYEINI INI
SoNUaIAIY
SNOIINEIYINOD QAIYNOISEA - 09Z pund
azsn TONYIVE LT0Z/1€/2T LTO0Z/TE/ZT I1¥900g JEANIWY NOILAI¥DSHA GIENAN TO
1oadg % ATAVTIIVAY HINOW FONYIVE dLA 8T-LTO0Z
¥0d ALIAILOY
TT2MO0T :4d
LT0Z/1€/2T ONIANE QOI¥dd qnS tIesn

81/L :°begq

TTIMOT J0 XLID ¥0d I¥OdHd HANLIANIIXE ANV HANHATA

Wd TE:TO0 8T0Z/ZT/TO



00°00T 15°225°09 00°0 (15°22509) 0070 SHANIIANTAXE 3 SHANIATY IO L3N

vy 02T 6h"€25'G€T 00°0 16722509 007970962 SHMALIANAdXHE TYIOL

0070 00°9%0°962 0070 00°0 00°9%0796¢ SANNIATE TYIOL

42N 6% "€25/G¢€2 00°0 16722509 00°9%0’96¢ STINLIANIAXT TYIOL

Py 0C 67 °€25'G€T 00°0 16722509 007970962 HOIAYAES 1493d 906

00°0 0070 0070 00°0 00°0 000

soanaTpuadxy

00°0 00°9%0‘96¢C 0070 0070 00°9%0°96¢ SANNIATE TYIOL

00°0 00°9%0 ‘962 00°0 00°0 00°9%0'962 NI SYAIASNYIL NISNYYL

000 000 000 0070 00°0 AONIATY YAHIO MIHLO

0070 00°0 0070 000 0070 SINTY ANV ISEYEINI INI

SONUSADY

(SANOY QHIIOA-NON ) HFDIAYES I9dd TVHINAD - TSE pung

assn HONYTVE LT0Z/TE/2T LT02/1€/2T 1E9and AANIAWY NOILAI¥OSHA MAGHAN TD
1909 3 TTIVTIVAY HINOW FONYIVE ALA 8T-LT02

¥0d ALIAILOY

TToMOT :€d

LT0Z/1€/2T SNIGNI dOI¥Ed EAS IeSq

81/8 :abeg TTIMOT A0 ALID ¥Od I¥OdTY HHNLIANAAXE ANY HANTATT Wd T€:T0 8102/2T/T0



LZ°9 (P%"L20’8T) 98°T19G6°‘T (86°902°1) (00" FEZ‘6T) SHINLIONEAXT 3 SANNAATI A0 IEN
88°1¢ T6°TLE ‘€S 66°€20°¢ 60°820°S2 00°00G ‘8L STINIIANAIXE TYIOL
6T 0% Ly ¥¥b’GE G8°685'¥ £€65°1z28°¢cz 00799265 SHNNIAT TYIOL
88°T¢E 16°TLY ‘€S 66°€20°¢ 60°820°GZ 00°00S‘8L SHINIIANIIXE TYIOL
00°0 0070 0070 00°0 0070 NI SYAASNTAL 666
88°1¢ T6 TLV €S 66°€20‘¢ 60°820'se 00700S ‘8L 000
saan3tpusdxy
61707 Ly ¥iE’GE §8°G8S5‘% £6°128°‘¢€e 00799265 SHONIATY TYIOL
00°0 00°0 00°0 00°0 0070 NI SYHdISNVEL NISNYMEL
067201 (00°S2) 00°0 00°520°T 007000°T AONTATE FAHLO YIHIO
vy e 00°06T°0¢€ 00°0€E’'® 00°098°ST 00°0G0°9% SINAY NV LSHIEINI INI
8L°9¢ Ly 6LZ’S G8°GGZ £6°9€6°9 00°91Z‘21 SEOIAYES MO SADIVHD SEDIVHD
SONuULADdY
aNnd I¥Od9I¥ - T8S pung
assn HONYTVE LT0Z/1€E/2T LT0Z/TE/TT 139009 qIANAWY NOIIdTdDSAd YAIHAN TO
19ad % ATIVTIVAY HINOW FONYIVE dLA 8T-LT0Z
¥0d ALIAILOY
) H
LT0Z/TE/2T DNIANI dOIddd HMDMOqumm
8T/6 :obeg TTEIMOT d0 XIID ¥OI T¥OdEY FINILIANIAXE ANV HANIATI WA TE£:10 8T0Z/21/T0



6579 (€L LTZ'96E) L0°0L6798 (LZ°08T°S2) (00°89¢€‘18¢€) STMNLTANAIXA 3 SHNNIATY J0 IAN
60°6¢€ G6°80F ‘€88 16721669 S0"656 996G 00°89€°06% ‘T SHMNLIANEdXE TYIOL
89°0G ZZ 161'L2S 8572887961 8L°808°TPS 00°000°690°T SANNIATY TYIOL
60°6€ G6°80% ‘€88 16721669 G0"6G6 ‘995 00°89€06% ‘T STINLIANIAXE TYIOL
00°0 00°0 00°0 00°0 00°0 NI SYHAISNTIL 666
8T"C¥ SZ 6%7’9GT 00° 06T SLT8TT'FIT 00°896/0L2 NOIIVILSINIWNAY £6G
17" 1€ 0L G6£°€S SL wveL'E 0€°¥SP ‘%2 00°068°LL SINNODOY WAROLSND 41
6£° %2 16" %82 ‘v¥E Z20°2ES ‘1T 60°G90'TTT 00°0G€‘SGF NOILOITIOO 16§
80°6% 60°6LZ'62¢ VL G0S ‘%S 16°02€’L1E 007009 “‘9%9 INTRIYTIL 06§
00°0 00°0 00°0 00°0 00°0 000
seanilTpuadxy
8906 zz 16t1'LZS 8G°Z88°9GT 8L°808°THS 00°000‘690‘T SANNIATY TYIOL
0070 00" 0 0070 000 00°0 SINVYD TVdAdEd ada
00°0 00°0 00°0 0070 00°0 SNOILNETAINOD T¥I0T TY¥O0T
00°0 0070 00°0 0070 00°0 NI SYZASNYEL NISNWEL
0zZ°9 L67€T8'2 0070 €0°98T 00°000°¢ HONIATY YFHLO dIHIO
0070 00°000°¢€ 00°0 000 00°000°¢ SINTI ANY ISHESFINI INI
56706 ST LLE'TZS 8672887961 GL"Z29°1HS 00°000°€90'T SHOTAMAS ¥Od SEDYVHD SADIVHD
00°0 0070 00°0 000 00°0 SINVYD HLVILS ALVLS
SsonusAayd
aNnd YEIYMALSYM - 06G pung
azsn AONYTYL LT0Z/T€/2T LT0Z/1€/21 149dnd AIANINY NOILAT¥OSHA dAGAON 1D
190d % ATAVIIVAY HINOW AONYIYE dLA 8T-LT102C
¥Od ALIAILOY
TToMOT :dd
LT02/TE/2T DNIANI dAOTVdd e Seely

8T/0T :9beg

TTEIMOT A0 ALID ¥Od ILY0dHTd FINIIANIAXE ANV HOANIATH

Wd TE:TO 8T0Z/ZT/10



7S°06 (€L"€€89G6L) 9Z2°G6E’TIET €27€29'66¢ (06012 'L6E) SHINLIANIAIXA 3 SHANNIAATY IO LAN
08°€T ET"I8% ‘1212 €0°L80 0% LE"8Z976EE 0S°60T ‘197’2 STYNLIANAdIKT TYLOL
88-¢€¢ 0v " LV9'%9¢’T 627287 ‘TLT 09°152'669 00°668'€90°2 SANNIATI TYIOL
08°€T ET I8V 121’2 €0°L80°0F LE" BT ‘6EE 06°60T°T9% 2 SHINLIANIAXT TYIOL
00°0 0070 00°0 000 0070 NI SUHASNTIL 666
00°0 000 00°0 00°0 0070 I00 SMAASNYEL 596
00°0 0070 0070 0070 00°0 ADIANAS L9Hd 906
L6°TT 9% 0L9 ‘€8¢ 00°L¥2°T PO"GLT ZS 0G°G¥8'GED NOIIVYISININAY £LS
L1762 LL*OFT’6G 85 veL'E £2°6G€'v2 00°005‘¢€8 SINNODOY YIWOLSNOD LS
68°G T0°09L'982°T 9T 920'L 667 €67 ‘08 00°%S2'L9€ T NOILNEINISIA TLS
8L 1€ 687606 ‘T6E 62°680'8C TT°009°Z8T 00°0TS’¥LS INIHIVALL oLS
0070 0070 000 00°0 0070 SINAODOY YHAHOLSND A%
00°0 00" 0 00°0 00°0 00°'0 000
saInjTpusadxy
88 €€ 0% L¥9°%9€’T 627787 TLT 09°152'669 00°668'€902 SHANIAT TYIOL
00°0 0070 0070 00°0 00°0 NI SYEASNYHEL NISNVML
I6°1 9T"091‘600°T 8L ZZv'T ¥8°86%'GT 0076S9°‘%20‘T HANNATATE MHAHLO YIHIO
€97 LST (69°261°¢€) 08°9GF ‘T 69°CZEL'S 00°0%S‘S SINZY ANV LSTIHLNI INI
0€°69 £6°6L9°8G¢ TL°209'89T L07020°GL9 00°00L’€E0’T SHOTIAYAS ¥Od SEOYVYHD SADIYHD
SonusAsy
aNQd ¥AIYM - T6S pung
agsn AONYTYE LT0Z/1€/2T LT0Z/1€/2T 139009 AHANINT NOTILATHOSHEA JIGHAN TO
1909 % ATIYTIVAY HINOW HONVTYE AlA 8T-LT0Z
¥Od ALIAILOY
TToMOT :gd
LT0Z/TE/ZT ONIANA dOI¥Ed ANS 1IdSN
8T/TI1 :abeg TIEIMOT 40 AIID ¥0A I¥OdEY TIAIIANAAXE ANV HTOANTATI

Wd TE€:T0 8T0Z/ZT/T0



€5 P8 9z°8€8°¢€S (08 12¢) (9Z°8€18%) 00°00L‘S SEINLIANIAXA 3 SHANIATE J0 IIN

G669 62°6S8°%FC 08°12€ TL0PT’‘8Y 007000‘€L STINIIANIAXA TYIOL

00°0 §G°L69 8L 00°0 o] 00°00L’8L SANNAATI TYLOL

§6°G9 62°6G8°'¥2C 08°Tz¢E TL 0FT ‘8% 00°000‘€L STINIIANAIXH TYIOL

00°0 00°0 00°0 00°0 00°0 NI SYIASNVAL 666

00°0 00" 0 00°0 00" 0 00°0 LAO SYTISNYIL G96

G669 6Z2°658°'%2 08°12¢ TLOPT ‘8% 007000‘€L 000

saan3Tpusdxy

0070 GG L69 8L 00°0 Sy 2 00°00L"8L SHANIATY TYLOL

00°00T (8¥°2) 0070 Sv 2 00°0 AONTATT YAHLO YHAHILO

0070 00700L’8L 00°0 0070 00700L ‘8L SINTY ANV ISHIIINI INI

sanusaayg

aNQd ONISSHAIOMd ¥YI¥d - 9€£9 pund

assn FONVTIYE LT0Z/TE/2T LT0Z/1€/2T 1d9a0d AIANTWY NOIILATIOSH] YHIRAN TO
193049 & ATAVTIVAY HLNOW HONYIYE dLA 8T-LT0C

¥0d ALIAILOY

TToMOT :dd

LT0Z/TE/2T SNIANE dOT¥Ed q0S 1I9sn

8T/21 :obeg TTIMOT J0 ALID ¥Od IdOdHM MENLIANHJIXH dNY HONIATT Wd TE:TO 8TI02/Z2T/T0



LZ €T (6€°600°€9) 6ET6TL'Y TP 08€’L (¥6°829'SS) SMANLIANIAXE 3 SHANFATI J0 IAN
6L°0€ 9€7€9L'28T 89°PHLST 8G°L0E’TS8 76°0L0'%92 SHINLIANAIXA TYIOL
§G2h TO"PSL'6TT LO"¥9¥ ‘02 6618988 00°2Z¥¥% ‘802 SHNNIATI TYLOL
6L°0€ 9€°€9L 28T 89°FFL’ST 8G7L0E’TS v6°0L0°'%92 STUNLIANAdXH TYIOL
00°0 0070 0070 00°0 00°0 NI SYIISNTIL 666
0070 00°0 00°0 0070 00°0 100 SYFISNYEL 596
6L 0€ 9€°€9L°281 89 FVL’ST 8G°L0ET8 76°0L0°'F9C INARADYTdHEY 3 °INIVW IEATJ S68
00°0 00°0 000 00°0 oo*o 000
saan3Tpuadxy
ofeiad 4 TO"%SL‘6TT LO %97 ‘02 6618988 00°2%¥% ‘802 SANNIATT TYIOL
00°0 00°Zve‘8¥ 0070 0070 00°ZhE‘8F NI SYHAISNVYL NISNYEL
00°00T  (8G6°96€) 00°0 8G6°96¢ 0070 AONTAATE GTHLO FHIO
00°0 00°0S 00°0 0070 00708 SINM ANV ILSHYAINI INI
916§ 6G°8SL TL L0 %97 ‘02 TF°T6288 00°050°09T SADIAGES ¥YOd SHADIVHO SHEOYYHD
sanuaAay
aNnd INAWdINOA - 199 Puni
agsn AONYVTYE LT0Z/TE/2T LT0Z/1€/21 19900d qEANANT NOILAT¥OSHA YAIHAN TO

1909 % ATAVIIYAY HILNOW FONYIVE ALk 8T-LT0Z

¥0d XLIAILOY
TToMOT :9d
LT0Z/1€/2T ONIANT dOIddd q0S I98n
8T/€T :obeg TTIMOT A0 ALID ¥Od IMOdT MEALIANAIXE ANV FANTATI

Wd TE€:T0 8T0Z/ZT/TO



19°T (05" %S '2¥%T) 00°0 0S°%52°‘2C (00°000‘0%1) SHINLIANAAXT 3 SHANIATY A0 IIN

000 00°000°0%T 00°0 00°0 00°0000%T STINIIANIIXE TYIOL

00°00T (0S8°¥SC’2T) 0070 06°%52’2 00°0 SENANIATY TYIOL

00°0 00°000‘0%T 00°0 00°0 00°000°0%T STANLIANIIXA TYIOL

00°0 00°0 00°0 0070 00°0 NI SYEASNVEL 666

00°0 0070 00°0 00°0 00°0 1IN0 SYFASNWAL G96

00°0 00°000°0%T 00°0 00°0 00°000'0%T 000

saxniTpusadxy

00°00T  (0§°%S2’2) 000 06°%52°¢2 00°0 SHANIATY TYIOL

00°00T (0G°%) 0070 0S° % 00°0 SINTY ANV LSTIEINI INI

00°00T (00°0S2°2) 000 00°0SZ2'2 0070 SADIAYAS ¥Od STDUVHD SHADIYHD

SONuUIADY

aNQd XNILIRED - TTL pung

aasn AONYTYE LT02/1€/2T LT0Z/TE/ZT 1A95and dEANTRY NOILdT¥0S3Ed AGHAN D
Ioad g ATAVIIVAY HINOW IONYTIYE dLA 8T-LT0C

¥0d ALIAILOY
TTaMOT :4d
LT0Z/TE€/2T ONIANE QOI¥Ed q0S :I9sn

8T/¥1 :obeg

TTEAMOT A0 ALID ¥O4d I¥OdEY HINLIANAIXT ANV ANNTATH

Wd TE:TO0 8T0Z/CT/TO



00°00T  (ZL°899) 0£7991 > ZL"899 0070 SMANLIANAIXE 3 SEANIATY IO IEN

0070 00°000'F% 000 00°0 00°000°% SMINLIANAIXE TYLIOL

ZL"9T gz-1eg’c 0€°991 ZL"899 00°000°’% SHANIATI TYIOL

0070 00°000‘% 00°0 0070 00°000°¥ STINIIANIAXE TYIOL

0070 00°0 0070 00°0 00°0 NI SYHISNVIL 666

0070 0070 00°0 00°0 0070 INO SYAASNYIL 596

00°0 00°000°'% 00°0 00°0 00°000'% 000

saanjlTpuadxky

2L 9T 8z 1EE’E 0£°991 2L 899 007000‘% SHANIATI TYIOL

0070 0070 00°0 0070 00°'0 ANNFAATE HHLO UAHIO

ZLT9T 8z 1e€’¢c 0€°9971 ZL 899 00°000‘% SINTI ANV LSTIEINI INI

SanuUaADY

aNnd FET - pIL pund

agsn AONYTYE LT0Z/1E/2T LT0Z/1E/2T 1390Nd QAANANY NOILdIM¥OSHEA HIGHAN 19
1909 % ATAVIIVAY HINOW FONVIVE LA 8T-LT0Z

¥MOd XLIAILOY

TToMOT :dd

LT0Z/T1€/2T ONIANE dOIdAd q0S :I9Sn

8T/ST :9beg TTEIMOT IO ALID ¥0d IMOdTY HHALIANAdIXE ANV HANTATI Wa TE€:T0 8T0Z/ZT/T0



00°00T 7991902 (€L°G8L8T) (F9°%19°02) 00°0 STEINLIANAAXE 3 SANNIATI A0 IAN

zcee 00°000‘%FT 00°0 00°000°% 007000‘8T STINLIANIAXA TYIOL

0€°26 79919 ‘%€ (€L7°68L'8T) (F9°%T19°9T) 007000781 SHNNIAMY TYIOL

22722 00°000°%T 00°0 00°000°% 00°000°8T SHTINLIANIIXT TYIOL

0070 00°0 000 0070 00°0 NI SYAASNYIL 666

0070 0070 0070 000 00°0 IN0 SHAASNYEL 596

A=A 00"000'%T 000 00°000’% 00°000‘8T 000

saaniTpuadxy

(0£°26) P9 V19 ‘%€ (€L°G8L'8T) ($9°%T199T) 00°000°8T SHANIARY TYIOL

0070 0070 00°0 0070 00°0 AONAATE YTHLO MIHLO

(0€°26) v9° %19 ‘¢ (€L°68L'8T) ($9°%T19'9T) 00°000‘8T SINHY ANV ISHEIALNI INT

SSNUsAY]

aNnd MOoOT - GTL pung

agsn AONYTIYL LT0Z/TE/2T LT0Z/1€/2T Id900d aEANANT NOILAIMOSHEA AGHON 1D
19ad % ATIVIIVAY HILNOR AONVIVE dALA 8T-LT0Z

¥0d ALIAILDY

TT2M0T :dd

LT0Z/TE€/2T ONIANZ dOI¥dAd d0S I9sn

8T/9T :abeg TTEMOT d0 ALID ¥Od I¥0dTE TEAIIANIIXE ANV TOANTATIS WA TE:T0 8T02/2T/T0



00°0 000 00°0 00°0 00°0 SHINLIANIAXH 3 SHANFATI A0 ILEN

00°0 00°0 00°0 00°0 0070 SHINLIONAdXH TYIOL

00°0 0070 00°0 00°0 00°0 SHOANIATY TYIOL

00°0 00°0 00°0 0070 0070 SHINLIANIIXE TYLOL

00°0 00°0 00°0 00°0 00°0 NI SYHASNWIL 666

00°0 00°0 00°0 00°0 00°0 000

saan3Tpusdxy

00°0 00°0 00°0 0070 00°0 SHANIATY TY¥IOL

0070 00°0 00°0 00°0 0070 ANNIATY YHHLO YIHIO

00°0 00°0 00°0 00°0 0070 SLNHY ANV ILSHYHLNI INT

sanuasady

ANAE YE¥D - 9TL pung

aisn HONYIVL LT0Z/1€/21 LTO0C/TE/TT 1II9dNg CEHANIWY NOIILATYOSHA HHIdHOAN TD
I9dd % dTAYIIVAY HINOW IONVIVE dLX 8T-LTOC

¥0d ALIAILOY
LTOZ/TE/2CT ONIANI AOINEd HMMMOMHWMM
81/LT :°beg TTIMOT J0 XIID ¥Od I¥0dud FMNLIANTAXT ANV FONIATT Wd TE:TO 8T0Z/ZT/TO



Z8°F1IT (L2 €¥L"L9T'2) z0"€8e’8z2 GETZG9’86T T (26°060°600°T) SHINLIANIIXHT 3 SHANIATI A0 ILAN

£5°0€ 72 GL978909 £ EPT ‘6TE 0Z2°€92'L99°¢ 7y 8€6°GEL’8 SANAA TTY - STINLIANIAXA TYIOL

16°67% L6°TE6°006°¢E GE°928'LFG GG"GT6°628°¢E 26 LR89ZL L SANNA TIV - SAANIATI TYIOL

00°0 00°0 00°0 00°0 00°0 SHANLIANIAXT 3 SHANIAET 40 IAN

00°0 00°0 00°0 000 00°0 SHANLIANIAXH TYIOL

0070 0070 00°0 000 0070 SHNNIATI TYIOL

0070 00°0 0070 00°0 00°0 SHYNLIANAAXA TYIOL

0070 0070 00°0 00°0 00°0 NI SYHAISNTIL 666

00°0 0070 0070 000 000 100 SYAISNYEL 596

0070 000 000 00°0 0070 000

saanjTpuadxy

00°0 00°0 0070 000 000 SHANIATE TYLOL

0070 0070 00°0 00°0 00°0 ANNIATE YHHIO YAHLO

000 00°0 0070 00°0 000 SINAY ANV LSHIALNI INI

SONUIADY

II dNNA ¥99¥D - 8TL Pund

aasn FONYIVL LT0Z/1€/21 LT0Z/TE/2T 149500 AIANTWNY NOTIILATEOSH] dAIRAN 1D
12d9 % ATAVTIIVAY HLNOW AONYTIVE dLX 8T-LT02

¥0d ALIAILOY
LT0Z/TE/ZT SNIANZ QOTYIA HMNMO@QWMM
8T/81 :obeg TTIMOT A0 ALID ¥WOd IMOdEY HEALIANIAXE ANV FANIATT WA TE:T0 8T0Z/ZT/T0



Annual Operating Report

forthe ...

Contract Operation

ofthe. ..

el

Wastewater Treatment Plant

Calendar Year 2017

o) sue2
s’

\go?



sueea

January 11,2018

Mr. Mike Burns
City Manage?2

City of Lowell

301 East Main Street
Lowell, MI 49331

Dear Mr. Burns:

On behalf of Suez I am pleased to submit the 2017 Annual Summary Report for the City’s
Wastewater Treatment Plant. Plant performance has been very good. All NPDES permit limits
were met for the entire year.

HIGHLIGHTS

Several noteworthy events occurred in 2017. In July we celebrated the 28" anniversary of me and
Suez running the plant. Construction was completed on the new Valley Vista Lift Station as well
as the new Main Lift Station and related gravity piping. Both of these lift stations have been
performing very well.

PLANT PERFORMANCE

Approximately 506 million gallons of wastewater was treated. This is down from last year’s total
of 545 million gallons. The average daily flow was 1.39 million gallons. This is down from last
year’s average daily flow of 1.49 million gallons. Appendix A contains a graph showing the daily
flows for the year. Another graph showing the average daily flows from 1990 through 2017 is also
included in the appendix.

Contained within the 506 million gallons of wastewater was 480,968 pounds of organic material.
The treatment process removed 96.2% of this material, up from 94.8% the previous year. This is
an excellent removal rate and is far above what is required in the discharge permit.

This year over 6.74 million gallons of Waste Activated Sludge were thickened down to a volume of
approximately 1.1 million gallons of biosolids using the Rotating Drum Thickener. These
biosolids were applied to local agricultural fields as outlined in our Biosolids Management Plan.
Biosolids applied to farmland act as both a nutrient source for the crops and as a soil conditioner.
The farmers participating in this program see a great benefit from these biosolids. As a result our
list of participating sites grew again this past year.

MAINTENANCE BUDGET

Maintenance activities paid for directly by Suez and costing more than $1500 were as follows:

e Building & Grounds- Includes replacing two valves on the thickened sludge lines, building
painting, lawn mower repair and service, fertilizer, purchasing a new push mower, replacing
the rooftop exhaust fan for the grit room, replacing one of the sprinkler pump motors, sprinkler
parts, new seats for the riding mowers, replacing the lights in the chemical room with LED
lights, etc.
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e Lab Costs- Includes purchasing new a chlorine probe and pH probe, replacing the
thermocouple and two heating elements on the muffle furnace, purchasing a new lab
refrigerator, etc.

e Calibrations, Inspections and Safety- Includes annual calibrations of the flow meters and lab
balances, safety inspections on the hoists, the arc flash gloves and fire extinguishers as well as
replacing some safety signs and the eye washes in the chemical feed room

e Miscellaneous Costs (<$700)- Includes parts for various maintenance activities including;
bearings, plumbing fittings, filters, lubricants, spare parts, new tools, electrical parts, fasteners,
belts, etc.

Over $1,700 worth of miscellaneous maintenance purchases from local businesses including:
Bernard’s Ace Hardware, Self-Serve Lumber, Tractor Supply and Showboat Automotive.

2017 MAINTENANCE COSTS

Miscell Calibrations,
ISce ansous Inspections and
19% Safety
16% Lab Costs

17%

Lift Stations
15%
Building and
Grounds
33%

CITY BUDGET ITEMS

Maintenance related expenses paid for directly from the City’s wastewater budget were as follows:
parts to rebuild one of the waste pumps, cleaning the grit chamber, repairing the circuit board for
the influent sampler, servicing both generators, purchasing lubricants, purchasing parts to rebuild
both sanitary pumps, and purchasing a new gantry crane and hoist assembly for the new Main Lift
Station.
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STAFF UPDATE

Brian Vander Meulen has now been at the plant for over 7 years and continues to be an asset to our
operation. As announced in December, I intend to retire at the end of March 2018, Brian will then
step up to be the Superintendent. We are in the process of finding a replacement for the position
Brian currently holds.

Sjana Gordon continues as our part time/weekend employee. As such she does lab work,
equipment checks, meter readings and housekeeping activities.

INDUSTRIAL PRETREATMENT PROGRAM

For 2017 the only permitted industrial user was Fullers Septic. They were issued a discharge
permit in 2012 for their onsite septic waste treatment system. The treatment system came online in
2013 and has been operating very well ever since. They were issued a new 5 year discharge permit
that began in 2016. With just a couple of minor exceptions, they were in compliance with their
discharge permit for 2017 and no operational problems were experienced at the plant as a result of
their discharge.

REGULATORY

Inspections by the MDEQ last year included the annual audit of our Industrial Pretreatment
Program, Residuals Management Program, a lab inspection and an operational inspection. No
significant issues were detected during these inspections.

The new NPDES permit was received in 2015. Contained within the permit is a new requirement
for us to develop an Asset Management Plan requirement. In 2015 the City began working with
Prien and Newhoff to help put the plan together and to apply for a grant to help with this effort.
The City was notified in the fall of 2016 that they had been one of the communities selected to
receive a SAW grant. Work on this is ongoing.

MERCURY MONITORING

Monitoring for Mercury continued this past year. Analysis still indicates that we have very low
levels (parts per trillion) of mercury entering and leaving the plant. Effluent levels are well within
the limit in the permit.

For 2017, testing for Mercury in the collection system continued as well. Unfortunately this did not
produce any revelations. In 2008 we began using a different analytical technique on the collection
system samples. This technique allows us to look for mercury at much lower concentrations than
the old technique. Although we can see the presence of mercury in the collection system, we
continue to not have much luck identifying the source(s).

COMMUNITY INVOLVEMENT

Community involvement is part of the Suez philosophy. This past year we were a sponsor for the
Sizzlin® Summer Concert Series and sponsored a hole at both the Chamber of Commerce Golf
Outing and Rotary Golf Outing. We also had a booth at the Community Expo.
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We continued our memberships with the Chamber of Commerce and the Lowell Rotary Club,
where I finished my term as president.

CONCLUSION

Suez and 1 have now operated the Lowell Wastewater Plant for over 28 years. The facility
continues to be one of which we can all be proud. Operating and maintaining the plant continues to
challenge and reward plant staff on a daily basis. Cooperation between other City departments and
ours continues to be the norm. Combined, this is the type of work environment that makes us all
look forward to coming to work every day.

The purpose of this report was to give a brief overview of the operation and maintenance of the
City’s Wastewater Treatment Plant. If you or any of the Council members would like additional
information about any items contained in this report do not hesitate to contact me at your
convenience.

Respectfully Submitted,

Mark Mundt
Plant Manager
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January 11, 2018

Mr. Mike Burns
City Manager
City of Lowell

301 East Main Street

Lowell, MI 49331

Dear Mr. Burns:

sueec

On behalf of Suez I am pleased to submit the December Monthly Operating Report for the
Lowell Wastewater Treatment Plant. During the month 32.41 million gallons of wastewater
were treated, down from 45.60 million gallons the month before.

All NPDES Permit requirements were satisfied. Copies of the Monthly Operating Reports
for December can be seen in Appendix A. Appendix B contains graphs representing how
the actual lab results compared to the limits in the NPDES Permit and how the actual plant
flows compared to the design flow.

Our new DEQ District contact toured the plant.

INDUSTRIAL PRETREATMENT PROGRAM

The Fullers Septic December report was not received in time for this report. No operational
problems were experienced at the plant from this discharge.

MAINTENANCE COST REPORT

Date Vendor Cost
12/7 Eyewash Direct.com (1) $ 35994
1277 Tractor Supply (2) 19.06
12/7 Amazon (3) 63.32
Beginning Balance of the Annual Maintenance Allowance

(Including carryover $$ from FY15-16)* $ 11,980.04
Maintenance Allowance Spent YTD 4,860.06
Balance of Maintenance Allowance $ 7,119.98

*The maintenance spending for FY 16-17 exceeded the annual allotment by $19.96. That
amount was deducted from the beginning balance on July 1. That makes the beginning
balance $11,980.04 ($12,000-$19.96).

In addition to the preventive maintenance the following corrective maintenance activities

occurred:
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+ Replaced both eye wash stations in the chemical feed room (1)

« Purchased inner tubes for the lawn cart (2)

« Indicator lights for stock and an oil mat for under the stationary generator (3)
« Purchased a gantry and hoist for the new Main Lift Station

PROJECTS FOR THE FUTURE
. Continue painting projects

If you have any questions or would like additional information, please feel free to call me at
your convenience.

Respectfully submitted,

SUEZ
| 'Z{u{{ //é«,.l)‘l

Mark Mundt
Plant Manager
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DECEMBER EFFLUENT ANALYSIS OVERVIEW

The daily average for CBOD was 5.7 mg/l, 77% under the NPDES limit of 25 mg/l. The
worst 7-day average was 7.1 mg/l, 82% under the NPDES limit of 40 mg/I.

The daily average for Suspended Solids was 7.2 mg/l, 76% under the NPDES limit is 30
mg/l. The worst 7-day average was 11.3 mg/l, 75% under the NPDES limit is 45 mg/l.

The monthly average for Phosphorus was 0.66 mg/l1, the limit is 1.0 mg/l.

The average removal rate for BOD was 96%; a minimum of 85% is required. The average
removal rate for Suspended Solids was 95%: a minimum of 85% is required.

The geometric average for fecal coliform bacteria was 100 colonies/100 mls, the limit is
200 colonies/100 mls. The worst 7-day average was 223 colonies/100 mls, the limit is 400
colonies/100 mls.

The highest chlorine residual was 0.036 mg/l; the limit is 0.038 mg/l. The monthly average
was 0.008 mg/1.
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APPOINTMENTS

Downtown Development Authority
Vacancy (Aptil McClure — currently serving)

Patks and Recreation Commission
Vacancy (Nancy Anderson — Resigned)

Planning Commission
Vacancy (Commissioner Gerard resigned)
Vacancy (Commissionet Salzwedel recently elected to Council)

Expires

01/01/2018

01/01/2018

06/30/2019
06/30/2018



CITY OF LOWELL

Application for Board or Commission Appointment

vame__ L NQfesc Thundtt
Address. 200 A s Rd. Aowel\

Telephone Numbers: Home 89 7 - s/d o) 9 Cell A /(p _ 9/ $/~ 6/9/00
Email: l t \_{esa. m\a\\\dj— @ O:\"}-~ rlQ.‘_

Board or Commission Position Desired: pOdd’\& St R—QL

Please give a btief resume of your qualifications for the desired position (you may attach additional information):
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Signature

Please return application to:

City of Lowell

Attn: City Clerk

301 East Main Street
Lowell, MI 49331

Or by email to:

sullery(@ci.lowell.mi.us




