CITY OF LOWELL
DOWNTOWN DEVELOPMENT AUTHORITY
THURSDAY, MARCH 15, 2018
12 NOON
AT
LOWELL CITY HATL
COUNCIL CHAMBERS
SECOND FLOOR
301 EAST MAIN STREET

CALL TO ORDER; ROLL CALL

APPROVAL OF THE AGENDA

APPROVAL MINUTES OF PREVIOUS MEETING(S)
a) January 4, 2018

TREASURER’S REPORT

PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA

301 East Main Street
Lowell, Michigan 49331
Phone (616) 897-8457
Fax (616) 897-4085

OLD BUSINESS

a) Downtown Development Plan — Andy Moote

NEW BUSINESS

a) Downtown Planters — Martha Davis — Tap House Bo

b) Summer Concett Series — Chamber of Commerce/Lowell Area Arts Council
o) Midwest Sculptute Initiative

REPORTS AND MEMBER COMMENTS

ADJOURNMENT



OFFICIAL PROCEEDINGS
OF THE
DOWNTOWN DEVELOPMENT AUHTORITY
OF THE
CITY OF LOWELL
THURSDAY, JANUARY 4, 2018

1. CALL TO ORDER; ROLL CALL

The Meeting was called to order at 12:00 p.m. by Chair Reagan.

Present: Boardmembers Cliff Yankovich, Rita Reister, Mike Larkin, Rick Seese, and Chair
Reagan.
Absent: Boardmembers Doyle, Lonick, McClure, and Mayor DeVote.

Also Present: City Manager Mike Burns and City Treasurer Suzanne Olin.
2. EXCUSE OF ABSENSES

I'T WAS MOVED BY LARKIN and seconded by YANKOVICH to excuse the absence of
Boardmembers Doyle, Lonick, McClure, and Mayotr DeVore.

YES: 5. NO: 0. ABSENT: 4. MOTION CARRIED.

3. APPROVAL OF THE AGENDA

IT WAS MOVED BY YANKOVICH and seconded by REISTER to approve the agenda as written.
YES: 5. NO: 0. ABSENT: 4. MOTION CARRIED.
4. APPROVAL OF THE MINUTES

IT WAS MOVED BY LARKIN and seconded by YANKOVICH to approve the minutes of the October
12, 2017 meeting as written.

YES: 5. NO: 0 ABSENT: 4. MOTION CARRIED.
5. TREASURER’S REPORT
DOWNTOWN DEVELOPMENT AUTHORITY FUND

FINANCIAL STATEMENT
January 4, 2018

Beginning Balance: $246,308.11
Revenue:
TIFA Revenue $397,779.49
PPT Reimbursement 8201.79

Misc 72.98



Lowell Downtown Development Authority
January 4, 2018
Page 2

Total Revenues $652,362.37

Expenditures:
Capital Outlay $9,845.00
Salaries/FICA $21,456.40
Maintenance Supplies $26,808.39
Utilities $12,430.57
Misc. and Community Promotions $11,339.78
Accrued Wages $3,045.57
Administration $7,750.88
Accrued Payables $7,347.62
Transfer to General Fund

Total Expenditures: $100,024.21

Ending Balance $552,342 .47

I'T WAS MOVED BY REISTER and seconded by YANKOVICH to accept the Treasuret’s Repott as

written.

YES:

5. NO: 0. ABSENT: 4. MOTION CARRIED.

6. PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA.

No comments were recetved.

7. OLD BUSINESS

a.

Downtown Master Plan.

City Manager Mike Burns advised he is trying to set some dates for the Downtown Mastet Plan re-
kickoff. Burns advised he is waiting to hear back from Dan Burden to come for a walking audit
sometime in 2018.

8. NEW BUSINESS

a.

Approval of the 2018 Meeting Dates.

The April 5, 2018 meeting was changed to April 12, 2018.

IT WAS MOVED BY YANKOVICH and seconded by REISTER to approve the meeting dates as
amended.

YES: 5. NO: 0. ABSENT: 4. MOTION CARRIED.

Chamber of Commerce- Request Marketing Funds.

Lowell Area Chamber of Commerce iz Baker spoke 1n reference to requesting marketing funds to
improve marketing. Baker explained they hired Aegis Group to provide matketing intelligence about
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January 4, 2018
Page 3

the business community and local population to assist with the development of a Community-Wide
Business Marketing Plan.

Baker explained the mission of the Community-Wide Business Marketing Plan is to strengthen the
Greater Lowell Community through the development of a Community-Wide Business Marketing
Plan, which will promote Lowell as an attractive area to work, start a business, relocate a plant, go to

school, raise a family, shop, dine and enjoy its many other amenities.

Today, Baker was requesting that the DDA continue their support for marketing the Greater Lowell
Community in the amount of $25,000.

I'T WAS MOVED BY YANKOVICH and seconded by SEESE to approve the request for their
continued support for marketing the Greatet Lowell Community in the amount of $25,000.

YES: 5. NO: 0 ABSENT: 4. MOTION CARRIED.
9. REPORTS AND MEMBER COMMENTS
Boardmember Yankovich commented about people parking on Main Street.
Boardmember Seese advised he was glad to be on the Board.
Boardmember Larkin welcomed Boardmember Seese.

Chair Reagan welcomed Boardmember Seese as well. Reagan also thanked Mike Sprenget for the twenty
plus number of yeats he has served on the Board.

Reagan advised the next meeting will be February 8, 2018.
IT WAS MOVED BY LARKIN and seconded by REISTER to adjourn at 12:50 p.m.
YES: 5. NO: 0 ABSENT: 4. MOTION CARRIED.

Date: APPROVED:

James E. Reagan, Chair Susan Ullery, City Clerk



DOWNTOWN DEVELOPMENT AUTHORITY FUND
FINANCIAL STATEMENT
March 15, 2018

Beginning Balance: $246,308.11
Revenue:
TIFA Revenue $452,410.15
PPT Reimbursement 8,201.79
Misc 72.98
Interest 697.54
Total Revenues $707,690.57
Expenditures:
Capital Outlay $9,845.00
Salaries/FICA $30,297.70
Maintenance Supplies $33,840.79
Utilities $17,123.62
Misc. and Community Promotions $11,417.50
Accrued Wages $3,045.57
Administration $11,164.20
Accrued Payables $7,347 .62
Transfer to General Fund
Total Expenditures: $124,082.00

Ending Balance $583,608.57
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LOWELL DOWNTOWN DEVELOPMENT AUTHORITY
MEMORANDUM

DATE: March 13, 2018

TO: Downtown Development Authority Board of
Directors

FROM: Michael T. Burns, City Manager MY

RE: Downtown Planters

Martha Davis from Taphouse Bo is requesting for the DDA to consider putting planters in the
Downtown District. At this time, thete is no plan being requested however Ms. Davis would come
with a more formalized plan if there was intetest by the board.

This matter is being presented for discussion and to seek if there is interest. While I would
tecommend some sott of sponsotship of the planters, I cannot recommend for the DDA to be
tesponsible for the maintenance of the planters if this is something the DDA was interested in. We
do not have the staffing to take on the additional needs this would entail.



LOWELL DOWNTOWN DEVELOPMENT AUTHORITY
MEMORANDUM

DATE: March 13,2018

TO: Downtown Development Authority Board of
Directors

FROM: Michael T. Burns, City Manager MY~

RE: Summer Concerts Series

Lowell Arts and the Lowell Area Chamber of Commerce are requesting the Downtown
Development Authority to continue its sponsorship of the Summer Concert Series. The concerts
have been a positive event in the Downtown District for many years.

Both entities are requesting $6,000 from the DDA to support the event for the upcoming year. The
DDA has provided this amount for previous years.

I am recommending that the Downtown Development Authotity approve the request to
suppott the Summer Concerts Series at a cost not to exceed $6,000 for the 2018 concert
season.



L WELL Greater Lowell Chamber Foundation

LowegL, AREa CHaMBER OF COMMERCE
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March 8, 2018 Lowelshowb, Gy =

iZZ|in SumMEr Copceris
Michael Burns M

City of Lowell - DDA
301 E Main St
Lowell, MI 49331

Dear Michael and members of the DDA

The LowellArts! and the Lowell Area Chamber of Commerce have a mutual goal to increase the quality of life for
residents and bring visitors to the greater Lowell community. In addition, both organizations wish to use the arts
as an economic development resource for the entire community including businesses, service organizations, and
government entities.

The LowellArts! mission is: The LowellArts! will integrate the arts in daily life for all citizens in the
Lowell area. Statement of Purpose: To encourage the understanding and enjoyment of the arts
in the schools and communities we serve and to provide expression and enjoyment of the arts
to all segments of these communities.

The Lowell Area Chamber of Commerce mission is: To promote the commercial welfare of the
Lowell area, making the area a desirable location for capital investment and residence, also to
promote the quality of life and harmony among the business and residential communities.

Today we are requesting $6,000 to support the 2018 Lowell Showboat Sizzlin” Summer Concerts Series. Thank
you for considering our proposal for funding.

Sincerely,

Lorain Smalligan Liz Baker

Lorain Smalligan Liz Baker

Lowell Area Arts Council Lowell Area Chamber of Commerce/Chamber Executive
Foundation

Executive Director Executive Director

113 Riverwalk Plaza - PO Box 224 - Lowell, Michigan 49331
Phone (616) 897-9161 - Fax (616) 897-9101
E-mail info@lowellchamber.org - Web Site www.lowellchamber.org



LOWELL DOWNTOWN DEVELOPMENT AUTHORITY
MEMORANDUM

DATE: March 14, 2018

TO: Downtown Development Authority Board of
Directors

FROM: Michael T. Burns, City Manager B\\‘{>

RE: Midwest Sculpture Initiative

In an effort to promote more art in communities, the Midwest Sculpture Initiative (MSI) has
developed sculpture exhibits in Communities throughout the Midwest. I have worked with them and
it is an opportunity to annually provide new sculpture pieces in the Downtown District on lease. This
program could be something the DDA could take part in on an annual basis if interested. If this is
something the DDA was interested in, we could begin this in the spring of 2019.

The process consists of representatives meeting with the Community to select the proposed
sculptures sometime in March. I would suggest that Lowell Arts be a partner with the DDA on this
as it would be beneficial for the art community to be involved in this endeavor. Through this
process, sculptures would be selected. Once those are selected, the sculptures would arrive sometime
near the end of April or beginning of May for one year. If the DDA wishes to participate the
following year, we would notify MSI sometime later that fall.

In order to participate, the DDA would have to agree to lease a minimum of eight pieces in the
Downtown District. The 2018 leasing price was $1,709 per sculpture, if you lease up to 10 and
$1,644 per piece if you lease more than 11 sculptures. [ would estimate the cost of this ranging
somewhere between $15,000 to $17,000 annually for Fiscal Year 2019 to lease the minimum amount
of sculptures. When the lease ends, there is an opportunity to purchase the piece and place it in the
community permanently. Each sculpture will have an asking price, but there is a 20% commission
for the DDA if a piece sells and can be used toward the purchase of it.

Public Art is a unique place making tool that really should be considered in every downtown. The
Midwest Sculpture Initiative has been partnering with the City of Hastings for a number of years.
My experience is that there will be criticism for bringing this to the downtown and using public
dollars. However, there will be just as many, if not more people praising this endeavor. Once the
sculptures arrive, there will be both praise and criticism for each piece of art. I also have noticed that
many people will come to the Downtown to view the art. Overall, my experience with this has been
very positive and I believe this is something the DDA should strongly consider.

If the DDA is interested, I would contact the MSI to be considered for 2019, as the deadline for this
year has passed and would place a line item in the upcoming budget for this.

I recommend that the Downtown Development Authority participate in the Midwest Sculpture
Initiative exhibition.
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Midwest Sculpture Initiative
11993 East US 223 Blissfield, MI 49228




