


2008-2009 BUDGET SUMMARY

TO:

Mayor Jeanne Shores and Members of the City Council

The establishment of an operating budget for the fiscal year 2008-2009 provides a

schedule of proposed revenues and expenditures. Priorities are confirmed through this

process. This document represents many staff hours of work compiling needed

equipment and facility requests. These requests were carefully reviewed in terms of

limitations of available funds.

The following narrative provides an outline of key elements comprising the City budget

for this year:

GENERAL FUND

Revenues: The 2008-2009 General Fund Budget has proposed the rate of
$16.08 (mills) per $1,000 of Taxable Value. This includes 0.25 mills voted on
November, 2002 for operating the Lowell Area Historical Museum. The projected

revenues are to increase from 2.513 to 2.600 million dollars or a 3.46% gain.

It was noted that the Taxable Value would increase 3.4% (from 110.243 to
113.88% miilion dollars). Also, State Shared Revenues are projected to remain

the same $397,143.

The fund balance is planned to be 6.44% of expected expenditures. The
unreserved fund balance has been projected at $159,638.14. This is after a mill

transfer of $96,000 to the Local Street Construction Fund.

Expenditures: The General Fund has a total of 2.476 million dollars in
expenditures. This represents approximately 6.14% decrease from the FY 2007-
2008 estimated budget.




This reflects a tightening of expenses because of lessened revenues. The

primary points in reviewing these accounts are;

1.

PARKS

A 2.0 percent cost-of-living increase has been calculated into the budget

for employees’ salaries. No metit increases are planned.

The Police Department budget provides $13,186 for the second year of
lease payment involving two new police cruisers. Complete technology

upgrades including a video recorder for the interrogation room and a laser

Fund grant.

Fire fighter turnout gear and three pagers are planned expenditures for the
Fire Department ($4,800).

The City will continue its refuse collection program whereby residents pay
$1.00 per bag. Also, the City provides the cost of residential recycling.
Yard waste is provided with the residents paying $1.00 per bag.

A total of $5,000 is being allocated from the Lee Fund for park maintenance. The Parks

and Recreation Commission have set aside ten thousand doliars ($10,000) for future

projects. Agreemenis have been signed with the YMCA, Lowell Little League, Lowell

Xtreme Softball, Kent County Youth Fair, Lowell Rugby and Lowell Lacrosse providing a

pay per participant ($5) for park usage.

EQUIPMENT FUND

For the fiscal year, $8,500 has been budgeted for the first year lease involving the

pickup cemetery truck. A new dump truck is being proposed replacing the 1989 C-10

Chevrolet (estimated $20,000 lease payment).




DATA PROCESSING FUND

No new purchases, except for software mainienance agreements, are planned,

AIRPORT FUND

The Airport Fund has a current balance of $15,622 on the loan from the General Fund,

which was utilized to carry out improvements. With assistance from the Siate, the
Airport Board is seeking to upgrade the facility to General Utility status enabling the
airport to qualify for State grant funds. A $70,000 loan from the Michigan Aeronautics
Commission has assisted in securing air easements enabling tree removals at the ends
of the main runway. Through a contract with the engineering firm of URS, work has
commenced. During this past year, easements have been secured and trees cut

through a 95% grant from the State of Michigan.

The School of Missionary Aviation Technology has announced its intentions to move to
the lonia County Airport. The Board is currently reviewing a proposal for a new Fixed

Base Operator to manage the airport.

DOWNTOWN DEVELOPMENT AUTHORITY
The DDA has set aside $120,000 for downtown projects.

CiTY HALL CONSTRUCTION BOND FUND
With the sale of $4,725,000 Building Authority Bonds in July 2002, the City Hall

Renovation-Police Station Construction Proiect commenced. The project was
completed and dedicated on July 12, 2003. Payments of $322,735 for the seventh year

of a 30 year bond will be issued.

STREET FUNDS

No new projects through the Major Street Fund are planned. Bowes Road from Valley

Vista Drive to 1,950 feet west will be reconstructed under a Federal Surface
Transportation-Small Urban Grant as well as the State Local Jobs Today Program to be

initiated during the 2009-2010 budget year.




WASTEWATER FUND

The following rates are proposed for consideration:

- User rate increase from $3.26 to $3.38 per 1,000 gallons per month
. Readiness to serve charge increase from $19.91 to $20.10 per residential unit

per month

The sewer main upgrading program will be continued allocating $30,000, assigned to
the Department of Public Works. A total of $40,000 is allocated for sewer maintenance.
Several new manholes will be rebuilt ($3,000). Two HVAC replacement make-up units

will be installed at the plant ($16.,980).

WATER FUND

The readiness to serve rate is recommended for approval by City Council to be

increased from $23.12 to $23.68 per month and consumption charge would increase

from $1.43 to $1.45 per thousand gallons.

The following capital improvement projects include (1) ground reservoir (Water Plant)
interior and exterior repaint ($50,000), (2) replace main line valves ($30,000), (3) Water
Distribution map ($14,000}, and (4) truck lease, second year ($9,000).

After two public hearings, the City Council will adopt the budget.

| wish to thank the members of the city staff for their work on the budget. In pariicular, |
also thank City Treasurer Suzanne Olin, who spent numerous hours compiling budget
funds data and assisting in evaluation of departmental request. Betty Morlock providing
the typing for this document. The budget is truly a team effort and would not be
possible without it.

Respectfully submitted,

Soid ¥, Pmm@m&

David M. Pasquale
City Manager




GENERAL FUND REVENUE

The major source of revenue in the General Fund is the operating levy. The proposed

2008-2009 budget includes tax revenue calculated on tentative assessed valuations. The

following taxable valuations are finalized.

REAL PROPERTY BY CLASSIFICATION

TAXABLE VALUE PARCELS % CHANGE

Exempt 87
Commercial $30,464.689 203 +.2%
Industrial 10,477,220 36 +4.9%
Residential 52,811,847 1,225 +3.6%
Total $103,753,756 1,551 +2.7%

2008-2009 TAXABLE VALUES

TAXABLE VALUE PARCELS % CHANGE
Real Property 103,753,756 1,651 +2.7%
Personal Property 10,236,000 265 +11.0%
Total $113,989,756 1,816 +3.4%

NOTE: Taxable value totals are now approximately 18% below assessed value fotals.

it should be noted that Taxable Value is based on assessments sent to the County
Bureau of Equaiization. The figures are reflective of the 1993 Proposal A state wide
referendum, which limited taxable assessments to the cost of living increase (2.3%).
Thus, while property values were higher, the new law placed these limits along with

substantially reduced school millage and increased sales tax by 2% (from 4 to 6 percent).

The City millage of $16.08 per $1,000 of Taxable Value is recommended reflective of the
1.98 mills allocated for the City Hall — Police Station project (Building Authority Bond) and

0.25 mills voted November 2002 for the Lowell Area Historical Museum.




No Truth-in-Taxation™ hearing is necessary since the taxable value {discounting new and

loss) is less than the rate of inflation.

Taxable Value totals from Industrial (Public Act 198) Exemption Facilities Certificaies are
as follows:

INDUSTRIAL $3,872,263 15 parcels {representing 5 firms)

State Shared Revenues is the second major source of income. These revenues include

the local unit's share of income fax, sales and use tax and intangibles tax. Allocations
from the single business tax have been eliminated with higher shares given from the
Sales tax. The basis of the estimaies were provided by the State of Michigan,
Depariment of Management and Budget. Revenues received from the State are
expected to be $397,143 (same as last year). At this point, there has been discussions to
raise revenue sharing by the State Legislature. Since there is uncertainity, the revenues

have been kept as is.

Licenses and Permit Fees provide a relatively small contribution to the General Fund.

Imperial Municipal Services, Inc. conducts all building inspection service with fees paid
directly to IMS. A ten percent return on building permits is provided to the City from IMS
and accounted for under Other Income. The majority of monies collected ($22,317.44)

are collected from the Cable Television Franchise fee.

No Federal Grants have been anticipated and therefore none have been budgeted.

Cemetery Fees have been projected to be $8,500, which is slightly more than the last

fiscal year. Last year, there were 32 burials at Cakwood Cemetery which is one less than
those conducted in 2006.

The purchase of grave lots is allocated to the Cemetery Trust Fund (perpetual care).
Currently, this fund has investments valued at $289,720. Interest earned {$14,231.97) is

then transferred to the General Fund for operations.




Contributions from local units are primarily from the Kent District Library ($7,741) for

maintenance and upkeep of the Englehardt Public Library.

Other Income derived includes such fees as zoning, fire/rescue (from Lowell and

Vergennes townships) and animal care. The most prominent areas are interest
($15,000), fire/rescue protection (from the townships at $70,000), police fines ($7,000),
sale of garbage and leaf bags ($51,000), and passports ($3,500).

A fotal of $37,400 has been budgeted as revenue for tower leases and Cable TV room

iease from Comcast.

*A Truth-In-Taxation hearing is required when the current year's taxable value exceeds
the prior year's taxable value by more than the rate of infiation. The purpose of the
hearing is to publicly disclose the dollar amount taxes will increase due to the increase in

taxabie vaiues.
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GENERAL FUND EXPENDITURES

COUNCIL

The City Council is responsibie for legisiative or policy-forming powers of the City.
Meeting the first and third Mondays of each month, the Council approves the operating
budget and its amendments, adopis ordinances and provides the critical link between

citizenry and the functions of local government.

The Council consists of five members elected in staggered terms. Every two years, the
two receiving the highest number of voles are awarded four-year terms. The third highest
receives a two year term. From amongst its membership, a mayor and mayor pro tem
are selected every two years. In November, 2009, the voters will cast baliots for these

three positions.

in the budget, Mayor Exchange ($1,500), gifts for Boards and Commissions and
miscellaneous memorials ($2,500). Membership fees for the Michigan Municipal League
($2,239) in addition to the Grand Valley Metro Council ($1,726) and Conferences and

Conventions ($4,000) are among the activities allocated.

MANAGER

As appointed by the City Councii, the City Manager is responsible for organizing and
supervising City operations. Among the Manager's duties are advising Council in its
policy deliberations, supervising staff through department heads, providing overall budget
administration and coordinating city planning activities. Also, staff responsibilities for the

Downtown Development Authority are handled through the City Manager.

Seventy-five percent (75%) of the Manager's salary is allocated in this activity with the
and Wastewater (8%). Spending is projected to be $91,735.59 which is slightly more
than budgeted last year.




Funds have been set aside for Professional Services (used for the City audii, consuliant
assistance as needed and personnel training - $1,800), Conferences and Conventions

($1,000) and Miscellaneous expenses for professional association dues ($1,600).






ELECTIONS
The election activity provides to meet the level of service required by law to conduct city,

state and national elections.

This year's budget refiects the costs for the Primary (August 5) and General {November
4) elections, where the Presidential and Congressional contests will take place as well as

numerous state and county wide elections.

ASSESSOR
The assessor maintains detailed information on all real and personal property in the City.
This information is used to prepare assessed valuations needed for preparation of tax

rolls.

The City maintains an employment agreement with James Marfia signed in December,
2006 (who holds Level 3 State certification) to perform assessment services. The
agreement provides a yearly salary of $33,737 in 2008 devoting at least sixteen hours a

week to carry out his duties.

The Board of Review meets usually during the second week of March to review the city
assessment roll and hear assessment appeals from property owners. Salaries for the

Board of Review are estimated at $400.

ATTORNEY

Richard A. Wendt of Dickinson Wright PLLC hes served as City Attorney since April
1981. The Attorney's duties include review of contracts, preparation of legal opinions and
ordinances and prosecution of violators of faw. At its October 2, 2006 meeting, the
Council approved an extension of an agreement designating Dickinson Wright's to
provide legal services and Wendt as legal counsel. The compensation rate is $140 an
hour from October 1, 2006 to September 30, 2007 and $145 an hour from October 1,
2007 to September 30, 2008. This two year agreement may be reviewed for the coming

year.




The budget for the Attorney largely depends on events not easily forecast. Therefore,

expenses estimated last year equates to the $15,000 which has been budgeted.
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GENERAL OFFICE

This activity is the cost center for office supplies, postage and telephone services

primarily for City Hall operations. The budget provides for 100% of the City Clerk's salary
and 50% of the Deputy City Clerk/Account Clerk.  Also, 30% of the pari-time
Receptionist/Clerk Typist who provide support to the City Manager, City Cierk and City

Treasurer as well as 10% of the Assistant City Treasurer are included in this budget.

An amount of $2,500 has been allocated for general office supplies, $5,000 for postage,
with $10,000 for printing minutes and notices, updating the Code of Ordinances $5,750
and $7.000 for telephone services (communications). Conferences and conventions
have been allocated $800. Overall, this budget amounts to $136,369.61.

TREASURER/FINANGE

The duties in the Treasurer/Finance Department are under the direction of Suzanne Olin

who is designated as City Treasurer. The City Treasurer coliects and deposits ali city
funds. Also, the City Treasurer assists the City Manager in the compiling of the annual

budget and evaluating departmental requests. The Treasurer serves in chief financial

Vickie Videan, Deputy City Treasurer, provides a coordinator role in the areas of
insurance as well as supervising payroll. Lori Gerard, as Agsistant City Treasurer,

provides utility and airport billing as well as invoicing.

The personnel levy within this activity includes 75% of the Treasurer's salary and 60% of
the Deputy City Treasurer. Also, 10% of the Assistant City Treasurer position is provided
within this activity. Wages for the Receptionist/Clerk Typist is additionally included at
30%.




et

i




CITY.-HALL

This activity includes cleaning services ($11,000), insurance ($8,500), as well as
heating/air-conditioning maintenance, public utilities ($40,000) and miscellaneous repairs
to the City Hall building.

A total of $4,000 has been set aside for necessary repairs.

CEMETERY
The cemetery activity includes all care and maintenance (grass mowing and frimming) of
Oakwood Cemetery. In addition, gravesites are sold and recorded, graves excavated and

funerals expedited. During 2007, 32 burials took place at Oakwood.

No planned improvements are contemplated for the cemetery this year. But, a new
cemetery office/maintenance building has been placed in the Capital Improvements Plan
and will be considered as funds become available. Additionally, an allocation of $13,000

for summer employment will assist during the intensive maintenance periods.

ENGINEERING/BUILDING INSPECTION.

Funds have been provided on a contractual basis ($4,100) to imperial Municipal Services,

Inc. of Rockford to perform code enforcement work and issue sign permits.




[0

i

]
:

p—t

it

S

it
2
P 1]
o
=5 .
e g =
3
o v
I £,
et A
£ i




PLANNING

Ry Public Act 285 of 1931, the Planning Commission is charged with preparing, adopting
and maintaining a master plan for the city. The plan is & policy guide with regard to all
matters affecting t‘he physical development of the city. The Commission also approves
site development plans, special use permits and recommends zoning ordinance
amendments to the Council. The seven Commissioners which include a Councilmember

are appointed by the Mayor for three-year terms, eligible for reappointment.

This item aliocates funds for planning commission training including conferences and
conventions as needed ($500). As required by the Commission, $600 for membership
with the Michigan Society of Planning (a merger of the Michigan Society of Planning
Officials and the Michigan Chapter of the American Planning Association), and $500 for

public meeting expenses.

On November 2, 1999, voters approved a charter amendment providing compensation to
the Planning Commissioners. The City Council adopted at its December 6, 1999
meeting, a resolution giving each Commissioner $25 per meeting to a maximum of $325
per year (allowing for Il meetings and 2 work sessions). An amount of $2,910 has been

included in the budget for compensation in consideration of valuable time spent.

The Commission approved the updating of the Master Plan at its October 22, 2007
mesting with the City Council accepting the document on November 5, 2007. As
prepared by McKenna Associates the Plan outlines goals and directions for City growth

and development.
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POLICE

The police department operates 24 hours per day for the orotection of alt citizens. Police
Officers handle such assignments as traffic complaints, parking violations, domestic
complaints, and investigations of criminal activities. Also, nuisance complaints such as
inoperable vehicles and litter are handled through this department. Civic public relations
(e.g. Bicycle Safety) are an important aspect of the department functions. The City's
pledge toward the reduction of iliegal drugs has been through D.AR.E. {Drug Abuse

Resistance Education) where an officer explains the dangers in the local classrooms.

This year, D.A.R.E. will be provided {o 5" graders and high school students. Because of

budget constraints, no program will be given for Middle Schoal.

The budget proposes a staffing level of six full-time officers: the chief, sergeant and four
officers. One of the officers has investigation responsibilittes.  Police officers will be
available to work with School Building Administration when dealing with school rule

violations which may be ctiminal in nature.

Two clerk-dispatchers cover the 6 a.m. to 5:00 p.m. shift. Both work 40 hours per week

under this budget.

Six to nine part-time certified officers supplement the staffing needs. Extra shift coverage
is requested periodically for school events and community activities. The Department
also responds to complaints concerning strays and vicious animals, through the Animal

Control Officer.

The City will continue to contract with the City of Walker for dispatching off-hours. The
dispatching cost of $21,000 is provided. This gives the City reliable dispatching at an

assured reasonable rate.

The department operates six police cruisers (four fully marked, one for administrative and

special police functions and one unmarked for detective purpcses). These are




maintained and replaced through the Police Budget rather than the Equipment Fund.
This was initiated because Police vehicles are not utilized by a number of departments.
Also, the actual costs of operation can be better reviewed, DARE and RSVP (Retired
Senior Volunteer Program) vehicles have been provided through donations. The

department has three mountain hikes used for patrol, one of which is donated.

Training and education continues fo be an important element of police operations. Public
Act 302 states shared revenues are available for this purpose. Receipt of these funds
requires that the City not cut back on its level of funding for fraining and that Act 302

monies be used over and above City funding.

The following capital expenditures has been planned:
e pay a second year (three year total) lease for two patrol cars at $6,593 each. The
2008 Impalas have replaced two 2003 Impalas
o complete technology upgrades including video recorder for interrogation room and

laser radar unit (34,200 match for Lowell Area Community Fund grant)

No further change in the ievel of service is planned for fiscal year 2008-20089. Police
protection is a labor intensive service with such costs representing 82.02% of the police
department budget. It is also noted that the Police budget is approximately 33.73% of the

General Fund, the single largest of the Fund.
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FIRE/RESCUE

The functions of the fire department are fire prevention, public education and awarensass,

life safety, fire suppression, hazardous material management, fire fighter training and fire
investigation. The department covers a 60 square mile area including Vergennes
Township and the upper two thirds of Lowell Charter Township. These townships

contribute toward salaries and eguipment.

Also, the department has incorporated responsibilites of Lowell Area Rescue. This
service has since 1973 provided a first response to medical emergencies and accidents
before an ambulance would fransport fo a hospital. In April of 1990, the Rescue was
transferred from the Poilice to the Fire Department, consolidating emergency services into

one building.

Currently, 20 volunteers are cross-trained to serve on the Fire/Rescue Department, while

two work for fire only and one is medical onty.

Among the major items of the combined Fire/Rescue budget are: insurance and utilities
($18,000), training ($6,000), repair and maintenance of fire and rescue vehicles ($14,000)
and operating supplies ($12,000). Salaries and related benefits amount to $95,300 or
approximately 54.2% of the budget.

Among those items considered for purchase include three firefighter turn out gear
($3,300) and three pagers ($1,500).




AMBULANCE

in accordance with City Council action of April, 1988, contributions have been allocated

for the establishment of a local ambulance service. Lowell Ambulance, a subsidiary of

Rockford Ambulance, has provided this service.

A 2,170 square foot ambulance building adjacent to the Look Memoriat Fire Station has
been constructed. In conjugation with the City, Lowell and Vergennes Townships, the

$303,000 structure will address space needs of Lowell Ambulance.

As part of an agreement with Rockford Ambulance, the City is contributing $16,000 over
five years toward construction costs. Thus, $3,200 has been budgeted. City service

contributions during this time have been eliminated.
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PUBLIC WORKS

The Department of Public Works provides for the construction, operation and

maintenance of physical properties and services of the City. Such services include
streets, equipment (motor pool), water treatment and wastewater treatment, parks,
cemetery and water distribution.  Twelve employees (one contractual) are assigned by

cost to various funds,

Within the Public Works activity, costs attributed to the Public Works Garage and grounds
as well as street lights ($24,000) and parking lots are allocated. Personnel costs for the
Director (50%), four department employees and the City Manager {5%) are also included.
Repair and maintenance accounts for $3,000 as well as replacement of a hot water
heater and roof repairs at the DPW building ($2,000), office supplies ($800) and
operating supplies {$3,200) which provide hand tools, posts, bolts, paint, cleaning

products and bulbs.

Also, consideration for a storage building has been placed on the Capital Improvements

Plan for future funding.

SIDEWALKS
Repair and maintenance work on sidewalks is budgeted under this item. A total of
$7,974.22 has been allocated.
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REFUSE

The City completing a three-year contract with Allied Waste Industries, inc. for refuse
pickup. The firm was awarded the contract to aisc provide recycling and yard waste
pickup. An award of a new agreement will be considered this Fall. As authorized in
February, 1994, a bag purchase system has been established. Residents pay $1.00 per
bag. The City also provides the cost for residential recycling ($2.50 per month). Yard
waste (leaves, grass and tree branches) collection is provided with residents paying $1

per bag covering the entire cost of this service.

Based on average monthiy costs, $75,000 has been allocated for waste pickup. The
offsetting revenue from the sale of bags ($51,000) results in a net cost of $24,000 per

year.

PARKS
The parks activity inciudes all care, maintenance (grass mowing, watering, playground
and picnic equipment care) and security in all City parks. The mowing of Creekside,
Richards and McMahon Parks and the Recreation Park ball field will be undertaken by
contract through Horizon Lawn Care. A total of $29,000 has been budgeted in the Parks.
As approved by Council on December 5, 2005, Horizons was awarded a three year
contract ($14,592 in this year's budget). As of July 17, 2006, the mowing was expanded
for Horizons to do Recreation and Stoney Lakeside Parks ($12,840) saving City

mManpower.

Under contractual services is the cast of renting two port-a-johns ($980 in total) at the

Recreation Park ball fieid from May to October.

s Also, 520,000 has been provided for equipment rental. The Lee Fund will
contribute $5,000 toward parks maintenance.

e The City Council with the recommendation of the Parks and Recreation
Commission has completed agreements with the YMCA, Lowell Little League,
Loweil Youth Footbail, Lowell Xireme Softball, Kent County Youth Fair, Lowell

Rugby and Lowell Lacrosse for the parks and pay per participant for the usage.




SHOWBOAT

With the acceptance of ownership by the City Council for the Lowell Showboat at its
December 4, 2000 meeting, a budgeted activity for the boat's care and maintenance is
now provided. The Lowell Area Chamber of Commerce is responsible for the scheduling

of events.

A total of $150 has been allocated for insurance, $620 for public utilities, $1,000 involving

repair and maintenance and $100 for miscellaneous expenses.
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LIBRARY

The $1.3 million 8800 square foot library was opened in February 1897 at the northwest
corner of Avery and N. Monroe Streets. This has provided needed faciiity space fo serve
this community. Funding for the construction has raised over $885,000 through the Look
Memorial Fund, corporate, individual and foundation support. in particular, a generous
donation from Harold Engiehardt, long time City resident and businessman, made the
Harold and Mildred Englehardt Public Library a reality. A $770,000 ten-year Building
Authority Bond provided the remaining financial support which had been successfully paid
in full during March, 2007. Dedication of this facility was held on May 18, 19897,

A November 1994 election established the Kent District Library system and a library
millage. In August, 2004, KDL received a millage renewal approval of 0.88 mills. From
this millage, the District Library provides the Lowell library with a $7,741 per year
contribution foward the maintenance budget. City funds make up the balance of the
Library's estimated $51,276.35 maintenance costs. Amounts are set aside for the
salaries of Gity maintenance ($6,276.35), public utility charges ($26,600), repair and
maintenance such as cleaning, pest control, heating and air conditioning maintenance,
and parking lot lighting, ($10,000), insurance ($1,500), and communications and

miscellaneous ($1,300).







 ACTIVITIES AND
' TRANSFERS TO




HISTORIC DISTRICT COMMISSION

At its November 4, 1986 meeting, the City Council adopted a historic district ordinance

encompassing 54 properties of significance to the community's heritage. Frior, a study
committee documented each structure with its historic and architectural character.
Through the formation of a five member Historic District Commission, review of plans
involving changes to the exterior of a sfructure will be examined to conform fo historic
design. The goal of the Commission is to recognize, protect and preserve for present and
future generations the historic buildings of L.owell, and {o prevent, irreparable damage that
occurs through neglect, and the inappropriate replacement of, or additions fo, these
historic structures which now have atfained National Register status. The budget of
$1500 includes seminars and professional services ($1,200), publications/memberships

($250) and office/clerical expenses ($50).

LOWELL AREA HISTORICAL MUSEUM

The Lowell Area Historical Museum is a charitable organization whose purpose is to

collect, preserve and display Loweli history as well as to educate the community about its
rich historical heritage. Efforts have been placed for the Museum to restore the Graham
Building, a building on the National Registry of Historical Places. A successful November
2002 election has provided 0.25 mills toward Museum operations. Also, $8,500 is

budgeted for utilities as well as $500 allocated for insurance on the building.

The building, located at the northeast corner of West Main and Hudson, has been
recently dedicated for the Museum offices, archives and meeting space. It was
dedicated in September 2001.



SENIOR CITIZEN CONTRIBUTION

As with previous vyears, a $1,500 contribution is given o the Lowell Senior Neighbors

Center.

CHAMBER OF COMMERCE CONTRIBUTION

A 33,000 contribution has been budgeted io the Chamber of Commerce o promote its

various activities. Of this, $1,000 is allocated toward the operation of the Chamber office.
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UNALLOCATED

This category is reserved for unanticipated expenditures. Additionally, items that are

difficuit to fit within a specific budget {e.g. public officials liability insurance} are included.

The downtown Christmas lights have been allocated in this area.

CONTINGENCY

Monies are allocated for activities which are unanticipated or under-funded. None is

budgeted in this account. When budget amendments are required, funds are reallocated

4% necessary.

TRANSFER TO OTHER FUNDS

The General Fund will transfer the following fo:

e Local Street Fund ($73,500) for assistance in administration.
e Local Street Fund Construction {($96,000)
¢ City Hall — Police Station Construction Fund ($322,735) for the seventh payment

toward a Building Authority bond.

TOTAL EXPENDITURES
The General Fund expenditures (including transfers out) total $2,476,831.98. This

represents a 1.24% increase over the 2007-2008 budget.

FUND BALANCE

An unreserved fund balance of $159,638.14 in the General Fund has been planned. This

represents 6.44% of the budget.
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MAJOR STREET FUND

This fund derived from gas and weight tax revenues received through State Public Act 51
of 1951 provide for the care and maintenance of the City's 7.81 miles of designated major
streets. Maintenance includes surface patching, sweeping and flushing, shoulder or curb
maintenance, drainage (ditch or storm ftile), roadside cleanup, grass and weed control,
traffic services, winter maintenance, and engineering/record-keeping/administration.
Construction includes new streets, reconstruction or resurfacing.

Part of four street depariment employees'
($17,981), traffic ($2,873), and winter ($14,858) services. Also, $6,432 is allocated in

salaries are allocated by maintenance

administration.

No projects are being planned which affect the 2008-2009 budget at this fime. The City
will receive a Federal Surface Transportation-Small Urban Program grant in FY 2010 for
reconstructing Bowes Road from Valley Vista Drive to 1950 feet west. The cost of
construction is estimated to be $427,000 with $341,600 (80%) allocated from the federal
grant. Preliminary and construction engineering are each $41,500. Sidewalks for this
area are estimated fo be $29,500. Consideration for engineering this road project in this

fiscal year will be given.

The Major Street Fund will have a planned fund balance of approximately $47,162.45.
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LOCAL STREET FUND

The purpose of this fund is fo provide for the care and improvement of the City's 13.48
miies of residential, focal streets through State Public Act 51 revenues. These monies

are used for the same activities as described under Major Streets.

Part of two street department employees' salaries are allocated by maintenance
($31,280), traffic ($3,911), and winter services ($19,101). Also, as with Major Streets,
$12,395 is budgeted for administration.

Since the City receives substantially less revenue for Local Streets from the State
($73,582) than Major Streets ($185,000), transfers are needed to provide adequate
revenues. Transfers are scheduled from the Major Street Fund ($45,000) and the
General Fund ($73,500). A fund balance of $79.48 is planned.

The equivalent of one mill ($96,000) is being allocated from the General Fund to Local

Streets Construction Fund.

Projects will be determined during the course of the budget year.
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DOWNTOWN DEVELOPMENT AUTHORITY FUND

In response to needs expressed by the Lowell Area Chamber of Commerce, the City
adopted an ordinance on November 16, 1992 creating a Downtown Development
Authority.  This nine member board has express responsibility to provide efforts

revitalizing the downtown area.

A plan approved by the DDA and the City Council has provided priorities for streetscape
improvements (sidewalk, curb and gutter, decorative concrete, landscaping and historical
styie lighting fixtures} along Main Sireet between Amity Street and Division Street. Also,
upgrading and expansion of municipal parking lots is planned, as weil as riverfront

improvements.

The principal means of funding is tax increment financing. This method captures the
taxes in the DDA district generated by subseguent growth stimulated by new public
investment. In October of 1994, a $1.235 millien twenty year TIFA bond was issued
through the Michigan Municipal Bond Authority so that downtown improvements can be
undsriaken from 1095 to 1898. In 1985, the demclition of the Hobby Stop building and

construction of a seawall along the Flat River by Lafayette Street took place ($124,438).

in 1996, the strestscape work as ouflined above was completed from Jefferson to
Broadway Sireets. Also, the Broadway-Riverside parking lot has been upgraded as well
as the installation of a 12 inch water main crossing the Flat River. (Total Cost
$1,237,503).

Being coordinated with projects planned in cooperation with the Michigan Department of
Transportation, the streetscape project was extended from Broadway to Lincoin Lake
Avenue in 1998. The $245,000 project was supplemented by a Federal Transportation
Enhancement Grant of $80,000. At this time, M-21 was repaved from the east City Limits
to Valley Vista Drive, the M-21-Hudson Street intersection widened, and the old sluiceway

near the Flat River bridge was filled.




In 1998, the DDA had the following capital projects completed:
s placement of a retaining wall, railing extension and sidewalk repair at the old Lee’s
Landing site along Main Street ($100,749)
« contribution foward completion of West Main Street sidewalks projects {$20,000,
$60,000 total)
e construction of a crosswalk and sidewalk extension on the south side of Foreman
Road west of Root Lowell and east of Cherry Creek. A culvert extension is

planned as part of the school safety project ($14,176)

The DDA finished the following projects in 2000:
e exterior work of the Chamber of Commerce building ($18,630)
¢ engineering of Bowes Road sidewalk ($1,100)
« engineering and property acquisition pertaining to Monroe and King Milling parking
lot improvements ($70,000)
e City Hall Construction ($125,000)

Of note, $20,000 has been set aside for promotions and $46,953.92 for landscape

maintenance, personnel and utilities.

A second bond issue of $1,100,000 was sold on December 16, 1929 to carry out further
downtown improvements. The bond which will be paid in entirety on December 1, 2013

has completed the following during the years 20600-2003:

1. Extension of Riverwalk to Amphitheater (including sheet piling) $773,374.00
King Milling Parking Lot improvements
Monroe ~ Avery Parking Lot improvements
City Hall - Police Station Parking Lot

2. Litehouse Sidewalk $17,000.00
3. Sidewalk on north side of Bowes between West and

Valley Vista Streets $14,268.00
4. Graham Building Roof Contribution $17,253.00
5. Showboat Amphitheater Upgrading $12,490.00
6. Mid Michigan Railroad property purchase {off Kent Street) $36,058.00




7. Bridge railing repair (M-21) $27,738.00

8. Banner Poles $4,200.00
g Chamber of Commerce dumpster enciosure $26,500.00
10. Tubular fence in King Milling Parking Lot $7,731.00

During fiscal year 2003-2004, the following projects were compieted:

1. Assistance for barrier free ramp, stairs and sidewalks at

202 - 206 West Main $16,115.00
2. Downtown underground wiring $33,850.00
3. Electric service upgrades at the City Hall block $10,617.00
4. Traffic engineering study for downtown pedestrian crossing $5,700.00
5. Assistance for purchasing 475 S. Hudson (Barton house) at fairgrounds $50,000.00

During fiscal year 2004-2005, the following projects were completed:

1. Demolition of 475 5. Hudson $12,350.00
2. Crosswalk markings $589.00
3. Repair washout by Riverwalk stage $1,634.00
4. Sidewalk replacement Avery (between N, Washington and Jefferson)

and Lincoln Lake (between Chatham and Main east side) $5,992.00
5. Contribution toward speed board (total: $14,239) $7,239.00

During fiscal year 2005-2006, the following projects were compieted:

1. Construction of Public Works Garage fence $10,962.00
2. Downtown Crosswalk Ramps $10,957.00
3. Reducing downtown street fights from two to one globe (sample area) $6,500.00
4. Reducing wattage from 175 to 100 watts on all downtown street lights ~ $21,769.50
5. Downtown clock repair $1,040.00




During fiscal year 2006-2007, the following projects were completed:

1. Farmer's market Starf-up $3,650.00
2. Showboat repair 3,830.00
3. Showboat swing gate ‘ 489.00

During fiscal year 2007-2008, the following projects were completed:

1. Painting the downtown light poles $21,150.00
2. Farmer's Market (assistance) 2,500.00
3. Painting downtown clock 935.00

During the summer months of 2008, overhead power lines in the alley between Larkins
and the Post Office will be buried (324,898 electrician costs and $15,000 Light and
Power). Also, $60,000 has been allocated for the paving of Riverside from Main Street
to the Light and Power building, the parking lot adjacent north of the 200 block of West

Main Street and the forementioned alley.

During the coming year, the DDA has set aside $120,000 for capital improvement

projects in the district.
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CITY HALL CONSTRUCTION BOND FUND

With the sale of $4.725.000 Building Authority Bond on July 23, 2002, the City Hall
Renovation - Police Station Construction project commenced. This 30 year issue
reimbursed the General Fund for $774,160 in property acquisition, demolition, legal and

engineering costs.

Payments for the seventh year budgeted from the General Fund include $224,235 in
interest and $60,000 in principal on the 2002 bond plus $35,000 in principal and $3,500
in interest on the existing debt service issued in September, 1998 for an initial $500,000

bond covering property acquisition {paid off in January, 2010).

The project was completed and the facility dedicated on July 12, 2003.










WASTEWATER FUND

The City has a 1.42 million gallon per day secondary Wastewater Treatment Plant. in
July, 1989, the City entered into its first agreement with Earth Tech Operation Services of
Grand Rapids to run the plant. On June 6, 2005, the City Council approved an
agreement extending the contract to 2015. Earth Tech is responsible for all operation
costs. The annual cost includes $305,512 for operations, $12,000 for maintenance and
$22.000 covering eguipment improvements. Earth Tech will receive 50% of surcharges
where an industry contributes higher than normal concentrations of wastewater to the
facility (total $36,000, haif $18,000). A total of $357,512 has been budgeted under
Contractual Services. Through Lowell Charter Township, $78,030 is expected in

fevenue.

The City retains an employee and pays the debt retirement. The agreement is seen as a
means to meet stringent state and federal regulations and manpower requirements in a

cost effective manner.

While Earth Tech maintains a Superintendent at the plant and part time assistance in
such areas as lab and maintenance, the City handles the sewer collection system. A cost

of $77.831 is estimated for these mains. Administrative costs are $28,781, while

During the summer of 1993, a sewer main upgrading program was initiated. By
systematically reviewing mains, the project will televise and repair, eliminating infiltration.
This will save wastewater treatment capacity. A total of $30,000 is budgeted for this work,
which is now budgeted within the transmission main account and $10,000 for sewer

maintenance.

In the coming vear, several manholes will be constructed or rebuilt ($3,000). Through

Earth Tech, plans for future expansion of the plant have been undertaken.



Rased on a rate study conducted by Tetra Tech, the following charges have been
proposed:

o user rate: $3.26 to $3.38 per 1,000 gallons per month

e increase the Readiness to serve charge: $19.91 to $20.10 per residential

equivalent unit per month

Also, an equipment reserve of $250,000 was created in fiscal year 1991-92 for the active
components of the plant. A total of $473.476.65 is projected for funding equipment
replacement at the end of fiscal year 2008-2009.

Capital Improvement projects for Waste Water Treatment and Distribution are as foliows:

e two HVAC replacement make-up units for the plant ($16,980;}

The fiscal integrity of the Wastewater Fund will be closely monitored to ensure adequate

revenues are received to maintain this plant and the wastewater system.
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WASTEWATER FUND

ESTIMATE CASH POSITION

CASH BALANCE - BEGINNING
IMPROVE/REPAIR RESERVE - BEGINNING
VEHICLE REPLACEMENT RESERVE - BEGINNING

ADDITIONS (DEDUCTIONS)
OPERATING REVENUES:
CHARGES FOR SERVICES

OPERATING EXPENSES:
TREATMENT
TRANSMISSION AND DISTRIBUTION
CUSTOMER ACCOUNT
ADMINISTRATIVE AND GENERAL

TOTAL OPERATING EXPENSES

NON-OPERATING INCOME (EXPENSES)
INTEREST
INTEREST/IMPROVEMENT RESERVE
INTEREST ON VEHICLE RESERVE
INTEREST/BOND RESERVE
SPECTAL ASSESSMENT REVENUE
HOOK-UP FEES
MISCELLANEOUS INCOME
ADDITIONS TO UTILITY
INTEREST ESP. & FEES (REV. BONDS)
BOND PAYMENTS

TOTAL NON-OPERATING
CASH BALANCE - ENDING

IMPROVE./REPAIR RESEVE - ENDING
VEHICLE REPLACEMENT RESERVE - ENDING

& 5 B3

o o7 B8 A

&2 2 B9 B2 B3 2 &7 &9 o

o3

=3

$

2007-2008

(78,911.27)
454.976.65
7.527.84

881,080.00

461,326.75
73,386.41
36,126.55
31,596.99

602,436.68

9,500.00
65.00
7,000.00
100.00
500.00
3,000.00
(8,000.00)
(42,735.00)
(145,000.00)

(175,570.00)
14,597.05

464,476.05
7,533.84

&5 55

o o B o &0 8 Y B8 &5

$

$
$

2008-2009

14,597.05
464,476.65
7,533.84

§70,080.00

469.118.71
77.831.33
47,729.93
28,781.10

623,461.07

9,500.00
50.00
8,000.00
65.00
500.00
500.00
(20,000.00)
(35,267.00)
{155,000.00)

(191,652.00)
60,013.98

473,976.65
7,583.84






WATER FUND

The City operates a 1.75 miilion gallons per day lime softening water treatment plant off
Bowes Road. Four supply wells are located at the {reatment plant site and pump to the
facility. The newest well located to the west of the plant provides both bypass (during

periods of extremely heavy water demand) and production capabilities.

The City completed $1.5 million of water system improvements in 1994 providing water
main extensions on the westside, a ground storage tank and booster pump station. Also,
Lowell Charter Township, as a wholesale customer, completed improvements serving the
Eastgate Subdivision area and the new high school located near the intersection of Alden

Nash N.E. and Vergennes Rd.

The distribution system has approximately 20 miles of water mains serving 1268
customers. The system is assisted by two storage tanks. One is located in the northeast
section of the City near Shepard Drive containing 500,000 gallons. The other s a

reinforced concrete 800,000 gallon tank near Gee Drive.

Personnel demands are met by a superintendent and two operators at the Water
Treatment Plant. A water distribution supervisor maintains the water iransmission

system. An Assistant City Treasurer has primary responsibility for utility billing.

In reviewing the operating expenses, based on a previous study, the consumption charge
is proposed to increase from $1.43 to $1.45 per thousand gallons per month, with the

readiness to serve rate to increase from $23.12 to $23.68 per month,

Capital improvement projects for Water Treatment and Water Distribution being
considered are as follows:

Ground Reservoir (Water Plant) Interior & Exterior Repaint $50,000

Replace Main Line valves $30,000

Water Distribution Map through Grand Valiey Meiro Council (REGIS)  $14,000
Truck Lease, Water Department (2”d year) $ 9,000




e Well no, 2 re-hab $25,000

« New mower $ 7,000
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WATER FUND

ESTIMATED CASH POSITION

2007-2008 2008-2009

CASH BALANCE - BEGINNING $ 35493326 $ 439,904.08
RQUIPMENT RESERVE CASH - BEGNINNING $  80,000.00 $ 80.000.00
ADDITIONS (DEDUCTIONS)
OPERATING REVENUES:
CHARGES FOR SERVICE $ 896,530.00 $ 896,530.00
OPERATING EXPENSES:
WATER TREATMENT $ 303,006.05 $ 332,098.21
TRANSMISSION AND DISTRIBUTION $ 185,839.92 $ 208,663.40
CUSTOMRE ACCOUNT $ 3741922 $  51,120.93
ADMINISTRATIVE AND GENERAL $ 3642699 $ 3811110
TOTAL OPERATING EXPENSES $ 563,592.18 $ 629,993.64
NON-OPERATING INCOME (EXPENSES):
INTEREST $  14,000.00 $  14,000.00
HOOK-UP FEES § 132000 $ 500.00
RENTAL INCOME $ 382000 $§  3,820.00
HYDRANT RENTAL $ 600000 $ 600000
SPECIAL ASSESSMENT REVENUE $ 100.00 $ 100.00
MISCELLANEOUS INCOME $ 1450000 $  12,000.00
\DDITIONS TO UTILITY:
TREATMENT $ (26,000.00) $ (82,000.00)
WATER MAINS $ (26,000.00) $ (70,500.00)
TRUCK LEASE $  (9,500.00)
INTEREST ESPENSE (REVENUE BONDS)  § (85,607.00) $ (79.810.00)
BOND PAYMENT $ (149,000.00) $ (150,000.00)
PAYING AGENT FEES $  (1,500.00) $  (1,500.00)
TOTAL NON-OPERATING $ (247.967.00) $ (356.890.00)
CASH BLANCE - ENDING $ 439,904.08 § 349,550.44
EQUIPMENT RESERVE CASH - ENDING $  80,000.00 $ 80,000.00
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DATA PROCESSING FUND

The Data Processing Fund is the cost center for the in-house computer operation. This
operation is coordinated by the Finance Depariment. Rental accounts are charged to the
Treasurer, Cemetery, Sewer, Water, Public Works, Major and Local Streets, Elections,
Assessor, Equipment and General Office departments. Monies are utilized for supplies,
purchase of software, equipment maintenance contracts and acquisition of computer
hardware.

Except for software maintenance agreements, no new purchases are planned. A cash
halance of $427.75 is proposed.
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DATA PROCESSING FUND
BESTIMATED CASH POSITION

2007-2008 2008-2009
CASH BALANCE ~ BEGINNING $ 4,037.75 % 132.75

ADDITIONS (DEDUCTIONS)

OPERATING REVENUES:
CHARGES FOR SERVICES § 1504500 $ 15,045.00
OPERATING EXPENSES:
SUPPLIES $  (2,000.00) § (2,000.00)
OTHER SERVICES AND CHARGES $ (15,750.00) $ (11,750.00)

TOTAL OPERATING EXPENSES

L5

(17,750.00) § (13,750.00)

NON-OPERATING INCOME (EXPENSES)

INTEREST $ -3 -
MISCELLANEOUS REVENUE $ -8 -
ADDITIONS TO ASSETS $  (1,200.00) $ (1,000.00)
TOTAL NON-OPERATING $  (1200.00) $ (1,000.00)
CASH BALANCE ~ ENDING g 13275 § 42775
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ECQUIPMENT FUND

The Equipment Fund accounts for the centralized maintenance and operational supply
support for the city's flest of trucks and specialized pieces of equipment. All
equipment is rented to user departments to finance operational costs and future
equipment replacement. The salary of the Public Works mechanic is provided

through this fund which provides a preventive maintenance program.

For the fiscal year, $8,500 has been set aside for the first payment of a five year

Also, a new dump truck has been proposed replacing the 1989 C-10 Chevrolet. It is

estimated to cost $90,000-$95,000 (5 vyear lease: approximately $20,000 per

year).
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EQUIPMENT FUND

ESTIMATED CASH POSI

CASH BALANCE ~ BEGINNING

ADDITIONS (DEDUCTIONS)
OPERATING REVENUES:
CHARGE FOR SERVICE

OPERATING EXPENSES:
PERSONAL SERVICES
SUPPLIES
OTHER SERVICES AND CHARGES

TOTAL OPERATING EXPENSES

NON-OPERATING INCOME (EXPENSES):
PROCEEDS FROM LOAN
INTEREST
MISCELLANEQUS INCOME

ADDITIONS TO ASSETS
INTEREST EXPENSE
INTERFUND TRANSERS
GAIN/SALE OF FIXED ASSET
LOAN GENERAL FUND

TOTAL NON-OPERATING

CASH BALANCE - ENDING

TION

2007-2008
17,162.31

128,000.00

(69,312.08)
(24,800.00)
(31,150.00)

(125,262.08)

37,691.00
552.00

215.00
(50,000.00)
0
0
0

(11542.00)

8,358.23

2008-2009
§358.23

163.650.00

(64,368.58)
(34,800.00)
(40,100.00)

(139,268.38)

(28,500)
0
0
(28,000.00)

4,739.65
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AIRPORT FUND

As authorized by the City Council at its February 5, 1990 meeting, the Airport Fund was
created to initiate a means for improvements to the Lowell City Airport. As an enterprise
fund, the airport seeks to promote revenues such as hangar rentals and tie down fees fo

pay for capital expenditures.

The City Council adopted an ordinance in 1988 instituting an Airport Board. This seven
member body provides recommendations to the Council on matters affecting the airport.

All financial decisions rest with the Council.

The fund revenues reflect payment of monthly rental fees from four hangars that the City

possesses. Also, airplanes' tie down fees at the airport are included.

Loans to the Michigan Aeronautics Commission for construction of two six stall T-hangars
have been repaid. The first was a $36,000 ten year loan for a hangar built in 1990 (was
paid in full). The other is a $40,380 ten year loan for a hangar constructed in 1992 {(also
paid in full). The main runway was paved in 1994 at a cost of $46,192. After the sale of
four acres of airport property (325,611), a grant from the Look Memorial Fund ($10,000),
and funds raised at four "fly ins," a loan balance of $4,322 had remained. The City
Council authorized loans for tree removals at the east and west ends of the main runway,
raising the total to $18,622 which is now at $15,622. [t is the goal of the Airport Board to
gliminate this outstanding balance as soon as possibie so other improvements can be
pursued. A fly-in has been scheduled on September 28, 2008 as a fundraiser for the

Airport. A breakfast by the Board and plane rides are part of the festivities.

The School of Missionary Aviation Technology has decided fo relocate to the lonia
County Airport effective August 31, 2008. The Board is currently reviewing a proposal for

anew Fixed Base Operator 1o manage the airport.




At its December 8, 1999 meeting, the City Council authorized borrowing from the
Michigan Bureau of Aeronautics for improvements to the Airport. A $70,000 loan has
heen securad from the State. Through these funds, the apron and taxiway areas have

been hard surfaced.

In consulting with the State, the possibility of grant funds could utilize further projects by
the use of the loan as a local match. The need to secure air easements, particularly at
the end of 12-30, is considered a priority by the Aeronautics Bureau in order to quaiify for
grant funding. The hiring of URS as authorized by the City Council at its April 9, 2001
meeting to attain General Utility status, where this will provide the Airport grant eligibility.
Air easements have been secured from adjoining prdper‘{ies and tree cutting has recently

been completed for safer approaches for the main runway.

in 2002, runway 6-24 (turf) was lengthened approximately 1,000 feet fo 2,680 feet overall
with provision for fill and wetland mitigation ($55,497) in 2002.

In May of 2005, a contract was approved with URS to initiate the air easement process
with eight adjoining properties. The $47,500 cost will be funded by a 90% grant from the
State. It has been estimated the total cost to secure the easements is $350,000.
Currently, URS secured easements on the east side of the airport. Trees were cut last

winter with work recently finished. Easements on the west side will be completed this

year with appropriate cutting of vegetation.

The Board has placed a priority on improving the airport to General Utility status along
with installing a boundary fence. The grading, graveling and asphalting of the main

entrance road is a second priority.

The Budget is in accordance with City policy to have the City Airport self sufficient without

need of Generai Fund revenues for support.
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AIRPORT FUND

2007-2008 2008-2009

CASH BALANGE - BEGINNING $ 62,354.18 $ 60,222.18
ADDITIONS (DEDUCTIONS)

OPERATING REVENUES:

CHARGES FOR SERIVCE $ 35,480.00 $ 35,480.00
OPERATING EXPENSES:

SUPPLIES $ 2,500.00 $ 4,000.00

OTHER SERVICES AND CHARGES $ 11,800.00 $ 13,700.00

TOTAL OPERATING EXPENSES (14,300.00) (17,700.00)
NON-OPERATING INCOME (EXPENSES):

INTEREST $ 1,300.00 $ 1,200.00

MISCELLANEOUS REVENUE

ADDITIONS TO ASSETS $ (14,025.00)

INTEREST EXPENSE $ (1,790.00) $ (1,378.00)

LOAN PAYMENT $ (7.497.00) $ (7,909.00)

TOTAL NON-OPERATING $ (22,012.00) $ (8,087.00)

CASH BALANCE - ENDING $ 60,222.18 § 70,3%5.18
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LEE FUND

These monies derived from a bequest in the will of Dr. Solomon S. Lee have provided
funds for park improvements in the community. Interest earnings from the $200,000
reserve fund balance are utilized for this purpose. In following with the Parks and
Recreation Commission policy adopted on March 9, 1996, at least $1,000 or 10% of net
proceeds would be set aside toward building a fund reserve to gain greater investment

revenue. A total of $1,250 will be transferred for this purpose.

A total of $5,000 is being allocated from the Fund to handle maintenance of the parks.
Also, projects will be proposed out of the remaining $10,000 in unaliocated expenses as

determined by the Parks and Recreation Commission and City Council.

In addition, $300 has been provided in the Lee Fund budget for auditing services.
The planned fund balance, at the end of the 2008-2009 fiscal year, is $208,142.
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OPERATING BUDGET 2008 - 2009

205 . 2807 2007 -20068 2007 - 2008 2008 - 2000
LOWELL LIGHT & POWER frtuat Budget Proj. Actual Budget

— __.___..._S.‘q.ng REVENUES’ . e e et e s e e |
RESIDENTIAL SALES 480 W 1,614,288 1,570,733 LE
GENERAL SERVICES-GS 7.60 1,268,011 1,282,372

TOTALS 18.00

Year end projections for residential sales reflect lower than nommal consumption {presumably weather related) seen in
the first half of the 2008 fiscal vear. Lower consurmption tevels slevate the amount of energy from Lowell owned
entiflernents that is sold to others, reflecting higher amounts for Saies fo Belle River and MPPA.  Revenue projections
for the new fiscal year anticipale normalized consumption lavels, siow growth in energy consumnption and the effect of
the recent rate adjustment and the Power Cost Adjustment charge.

SERVICE REVENUES
SECURITY LIGHT CONNECT FEE

Service revenues are somewhat variable and unprediciable as thev reflect charges for services initiated by customer's
requesis or requirements. The swing in Miscellaneous Service Revenues resulted from an increase in installation of
services o new customers {mostly businesses) Alse, proiections reflact an accounting correction of where service

revenues are recorded. Note the corresponding adjiustments in "other revenues” (line 351

LEASE INCOME - CHATHAM BUILDING

WIPPA FROM GAIN/LOSS

OTHER REVERUES

TOTALS 37.00

With the uncertainty in the current investment and bond market, antipated interest revenues and gains are projecied at
[ T I AP RN | SOy U AR EEL Al m ol m B EBm o PN bm LT e T

tUSLLSEHY ave:ayt CVin. Vil LIS ST U i vl i v Spaialidin, Wi

interest and reimbursement of office expenses. Revenue projections include the anticipated revenues from the leasa
of the vacant portion of the Chatham Sireet warehouse.

Change: Incr.,




2007 - 2008 2067 - 2088 2608 - 2008 | Change: nor.
Budget Brol. Actuat Huriget CoiDesr)

LOWELL LIGHT & POWER

GENERATION EXPENSES
OPERATION SUPVRIENGRING

MAINT GERNELEC EQUIP

Projected 2007-2008 expenses reflect lower than normal generation reqguirements for the peak July - September
season. Labor allocated fo the installation of new fuel tanks and venting increased the maintenance costs for the
current year, For the new fiscal year, generation expenses are projecited based upen anticipated and historically
normal levels.

PURCHASED POWER
DEFICIENCY CAPACITY CHES

BELLE RIVER PRQJECT

KALKASKA CT PROJECT

ANCILLARY CHARGE - Power Pouol

POOL OVERHEAD

RECONCILIATION

Variglions reflect the foliowing: {1} 1 nergy” cosis
from unanticipated cutages af Camphb 1 verqy costs at Belle River
{4) higher than anticipated levels of generation at piant argely for sales fo the MISO markef).

2008 - 2000 nrolections are based on MPPA project budget esfimates and anticipated varighions in Lowsall's damand.,




2007 - 2008 2007 - 2008 2008 - 2008 | Change: incr
Brednet Proj. Actual Budpet (Decr.}

LOWELL LIGHT & POWER

DESTRIBUTION EXPENSES
OPERATION SUPVRIENGRING

METER EXP

0

MAINT OF STRUCTURES (distrib} . 20,000 68,018

&€,250 7,821

172,000

Variations in distribution expenses reflect actual the labor and materials as they were required for varicus aciivities.
Some changes in administrative labor resutted from the elimination of the Cable TV operation and ihe labor being
uiilized for eleciric activities. Increases in new underground constrruction {line 71} and maintenance (line 80) are
increasing those expenses. Completion of improvements and the move to the Chatham warehouse increased costs
and labor allocations. 2008-2009 projections reflect anticipated requirements angd estimates based on historically
normalized ievels.

CUSTOMER ACCTING EXP
CUSTOMER ACCTS EXP £8.00
METER READING

INTEREST EXP. CUST DEROSITS | | 9180
MISC CUSTOMER ACCTS EXP e §200
CUSTOMER ASSISTANCEEXP ™" 8300

Elimination of the Cable TV operation has resulted in more labor hours and costs (previously sharad) being allocated
to electric operaiions. Other expenses are projected at anticipated and normal ievels.

MARKETING & ADVERTISING EXF
INFORMANSTRUCT ADVERTISING

Advertising and marketing efforts {and labor aliccated fo those efforts) are increased in the current fiscal vear with

additional instututional and image advertising, the Lowell Expo and the Public Power Week ads and open house,

Additional expenses are projected for the coming year 1o fund increased image adveriising and cutreach efforts,
ADMINISTRATIVE & GENERAL £XP

ADMINISTRATIVE & GEN SAL ARIES 108.00 4

Addifionat labor hours, previously contributing 1o the Cable TV operation are now allocated to electric activites
resulfing in an anticipated increases in administrative expenses.




20407 - 2008 20607 - 2008 2008 - 2008 | Change: incr.
Budget Proj. Actual Budget {Lecr)

LOWELL LIGHT & POWER

OFFICE SUPPLIES, INS. MAINT. EXP
MAINT OF STRUCTURES - OFFIGE 11100

11,800 {4,2B3)

ACCTING & LECAL EXPENEE 112,08

Mainteniance fo the exterior of fhe office building exceeded budget projections for 2007-2008. The elimination of the
cable TV operation resulted in higher inifial office expenses, which are expected 1o level off in the coming year. The
reduction in property - liability insurance premiums wili further reduce expensas for the new year.

EMPLOYEE BENEFITS EXPENSE
TAXES-EMPLOYEE SOC SEC/MED EXP . oy 57,782

EMPLOYEE PENSION & BENEFITS EXP

COMPENSATED ABSENCES EXF

OTHER COMFENSATION

TOTALS

—y

Again the allocation of all iabor hours {o eleciric operations {and eliminalion of the Cable TV coniribution] results in an
increase in the benefits cost aliocation. A 3% increase is projected.

MISCELLANEOUS EXPENSES
DEPRECIATION EXPENSE

629,040

213,000

588,672

TOTALS

1AL

Addition of capital assets has increased the current depreciaton expenses and future projections. The projection of
increased alectric sales revenue will result in a cormresponding increase in the Payment in Lisu of Taxes coniribution to
the City. In the event the vacant portion of the Chatham property is leased, property tax will be payable for the first
hatf of the 2009 caiendar year. Afiendance of additional fraining and educationai seminars and conferences (for both
Board ang staff) will increase sxpensas in the curent year, with 2 lower expense prajected for the new fiscal vear.

TOTAL REVENUES 38.00 5877 831 5,018,058 €.306,455 §,582.6878 285,424
TOTAL EXPENSES 137.00 352,788 5,857,554 6,525,670 8,371,827 {154,043}
NET iINCOME 138.00 160,504 ($219,215) 281,852 440 487
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