




























































































































































































') )) 
OPERATING BUDGET 

LOWELL LIGHT AND POWER 
2011 M2012 

(Fiscal Year Ending 6/30/2012) 

OPERATING REVENUE 
2011 Budget 2011 Budget % Adjusted 2011~2012 

Sales 2007 Actual 2008 Actual 2009 Actual 2010 Actual Original (Adjusted) Budget Left Budget 
Residential Sales 1,575,088.00 1,583,582.00 1,611,300.00 1,650,950.00 1,730,750.00 1,890,250.00 82.84% 2,045,000.00 
RS: Energy Optimization Charge 0.00 0.00 0.00 0.00 24,250.00 24,250.00 85.47% 31,000.00 

Total Residential Sales 1,575,088.00 1,583,582.00 1,611,300.00 1,650,950.00 1,755,000.00 1,914,500.00 82.87% 2,076,000.00 
Commercial Sales (GS) 1,243,250.00 1,158,411.00 1,110,243.00 1,140,300.00 1,067,875.00 1,140,000.00 82.79% 1}296,OOO.00 
Commercial Sales (GSD) 1,445,809.00 1,446,487.00 1,486,098.00 1,571,350.00 1,737,875.00 1,620,000.00 82.65% 1,570,000.00 
GS/GSD Energy Optimization 0.00 0.00 0.00 0.00 24,250.00 24,500.00 83.05% 31,250.00 
Commerical Sales (GSDTO) 1,011,533.00 971,939.00 946,813.00 955,750.00 972,250.00 1,090,750.00 81.48% 1,585,000.00 
Commerical Sales (GSDPM) 283,362.00 289,952.00 243,879.00 309,900.00 171,750.00 164,500.00 83.91% 165,000.00 
GSDTO/GSDPM Energy Optimization 0.00 0.00 0.00 0.00 13,000.00 13,000.00 77.41% 20,000.00 

Total Commercial Sales 3,983,954.00 3,866,789.00 3,787,033.00 3,977,300.00 3,987,000.00 4,052,750.00 82.41% 4,667,250.00 
Standby/Security Light Energy Revenue 837.00 866.00 2,964.00 850.00 8,000.00 8,500.00 80.33% 8,700.00 

Total Sales Revenue $ 5,559,879.00 I $ 5,451,237.00 I $ 5,401,297.00 I $ 5,629,100.00 I $ 5,750,000.00 I $ 5, 82.56%1 $ 6,751,950.00 

Service 
Customer late Charges 51,054.00 57,578.00 74,652.00 64,000.00 75,000.00 84,000.00 82.96% 82,000.00 

Reconnect/Disconnect Fees 5,330.00 6,840.00 7,730.00 6,000.00 ,9,000.00 8,500.00 81.18% 8,500.00 

Pole Attachment Fees 0.00 0.00 3,770.00 4,000.00 4,000.00 5,300.00 0.00% 5,300.00 

Meter Charges 8,705.00 8,700.00 8,145.00 8,000.00 7}250.00 7}500.00 83.80% 7,500.00 

Miscellaneous Fees 2,150.00 1,700.00 1,400.00 1,200.00 1}500.00 1,400.00 80.36% 1}500.00 

Miscellaneous Service Revenue 0.00 39}565.00 25,323.00 40,000.00 32,000.00 13,000.00 81.88% 15,000.00 

New Acount/ Account Relocation Fee 8,480.00 8,640.00 8}010.00 8}000.00 7}250.00 7,500.00 83.47% 7,500.00 

Payment Arrangement Fees 4,640.00 3,990.00 4,760.00 4,200.00 7,000.00 6,500.00 83.08% 7}000.00 

(Total Service Revenue 1$ 80,359.00 I$ 127,013.00 I$ 133,790.00.1. $ 135,400.00 1 $ 143,000.00 1 $ 133}700.00 1 79.51%1 $ 134,300.00 

Miscellaneous 
Chatham Street lease 0.00 0.00 0.00 0.00 0.00 650.00 N/A l,20C .00 

Other Revenue 29,877.00 5,115.00 33,176.00 10,000.00 20,000.00 6,000.00 79.49% 12,000.00 

(Total Miscellaeneous Revenue $ 29,877.00 $ 5,115.00 $ 33,176.00 $ 10,000.00 $ 20,000.00 $ 6,650.00 82.25% $ 13,200.00 

TOTAL OPERATING REVENUE $ 5,670,115.00 $ 5,583,365.00 $ 5,568,263.00 $ 5,774,500.00 $ 5,913,000.00 $ 6,116,100.00 82.49% $ 6}899,450.00 
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'))opr" )G EXPENSES 

Generation 
Fuel 

Generation Expenses 

Maintenance: Generating & Electrical Equipment 

9,200.00 
6,167.00 
7,097.00 

2,213.00 
1,832.00 

15,132.00 

2,983.00 
2,110.00 
1,312.00 

7,500.00 
2,000.00 
2,000.00 

3,000.00 
5,000.00 
2,000.00 

1,500.00 
5,700.00 
4,800.00 

86.59% 
83.07% 
68.95% 

1,000.00 
3,000.00 
2,000.00 

Maintenance: Other Power Generation 14,126.00 12,365.00 1,123.00 4,000.00 2,000.00 1,650.00 83.67% 1,000.00 
Maintenance: Structures 8,540.00 3,137.00 1,144.00 2,000.00 2,000.00 1,500.00 84.31% 1,500.00 
Maintenance: Supervision & Engineering 0.00 0.00 58.00 2,000.00 2,000.00 250.00 74.77% 1,000.00 
Miscellaneous Other Power Generation Expenses 7,495.00 9,786.00 10,571.00 3,000.00 12,500.00 9,000.00 82.94% 2,000.00 
Operating Supervision/Engineering 3,697.00 12,669.00 14,418.00 5,000.00 20,000.00 10,500.00 83.62% 2,500.00 
Safety and Training Expense 0.00 0.00 0.00 4,500.00 3,000.00 500.00 0.00% 1,000.00 
Tools 0.00 0.00 0.00 3,500.00 1,000.00 500.00 0.00% 1,000.00 

Total Generation Expenses $ 56,322.00 I $ 57,134.00 I $ 33,719.00 I $ 35,500.00 I $ 52,500.00 I $ 35,900.00 $ 16,000.00 

Purchased Power 
Ancillary Services 81,300.00 81,909.00 42,581.00 75,000.00 5,000.00 4,500.00 97.91% 2,500.00 
Belle River Project 657,810.00 795,582.00 843,494.00 850,000.00 870,000.00 870,000.00 83.11% 925,000.00 
Belle River Project Credit (66,216.00) (64,750.00) (86,800.00) (20,000.00) (135,000.00) (68,000.00) 83.58% (75,000.00] 
Campbell Number 3 Project 2,189,647.00 1,616,950.00 1,647,233.00 1,600,000.00 1,530,000.00 1,450,650.00 83.14% 1,610,500.00 
Deficiency Capacity Charge 299,495.00 137,644.00 55,644.00 90,000.00 24,000.00 65,000.00 81.43% 75,000.00 
Deficiency Energy Charge 178,291.00 360,736.00 331,630.00 400,000.00 329,000.00 475,000.00 82.88% 575,000.00 
Energy Services Project 0.00 0.00 0.00 0.00 50,000.00 289,000.00 79.86% 515,000.00 
Granger Energy Project 0.00 0.00 2,589.00 0.00 50,000.00 100,000.00 82.44% 120,000.00 
Miscellaneous Adjustment 0.00 0.00 0.00 0.00 0.00 (1,000.00) 104.58% 0.00
MMPA Transmission Project 8,602.00 11,104.00 12,911.00 8,000.00 22,000.00 31,000.00 83.78% 22,700.00 
Pool Overhead 34,856.00 31,450.00 26,277.00 25,000.00 15,000.00 3,500.00 94.30% 0.00 
Reconciliation Adjustment 13,090.00 (614.00) (95,620.00) (25,000.00) (50,000.00) (15,000.00) 97.18% (12,000.00) 

Surplus Energy Credit (103,201.00) (172,718.00) (106,121.00) (85,000.00) (100,000.00) (57,750.00) 83.33% (80,000.00] 
Transmission Charge (6,426.00) (9,440.00) (22,062.00) (13,000.00) (20,000.00) (28,000.00) 82.76% (35,000.00] 

Kalkaska: CT Project 290,222.00 330,634.00 267,198.00 225,000.00 320,000.00 381,000.00 83.35% 390,000.00 

Kalkaska: CT Project Credit 0.00 0.00 (13,255.00) (25,000.00) (20,000.00) (110,000.00) 86.20% (120,OOO.00l 

MMPA Service Supply Committee Expense 0.00 3,464.00 27,689.QQ__ 25,000.00 34,000.00 '------_ ??,~QQ.QO 80.48% 35,000.00 

[Total Purchased Power Expenses I$ 3,577,470.00 I$ 3,121,951.00 I$ 2,933,388.00 I$ 3,130,000.00 I$ 2,924,000.00 I$ 3,425,700.00 I 82.63%1 $ 3,948,700.00 

.'r-' 

Distribution 
Customer Installation Expense 22,423.00 24,360.00 12,788.00 17,500.00 10,000.00 9,000.00 81.78% 7,000.00 

Load Dispatching 3,993.00 3,688.00 3,521.00 3,500.00 4,500.00 300.00 48.63% 500.00 

Maintenance: Line Transformers 812.00 2,080.00 11,726.00 15,000.00 15,000.00 15,250.00 81.77% 15,000.00 

Maintenance: Meters 5,546.00 2,579.00 1,947.00 2,500.00 1,500.00 1,200.00 90.13% 1,200.00 

Maintenance: Overhead Lines 256,342.00 36,425.00 108,320.00 65,000.00 65,000.00 25,000.00 80.98% 25,000.00 

Maintenance: Street Lighting 123.00 95.00; 5,877.00 4,000.00 6,000.00 900.00 92.45% 3,000.00 

Maintenance: Structures 55,942.00 59,033.00· 42,333.00 32,500.00 30,000.00 14,000.00 83.88% 15,000.00 
-
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Mai ..... )e: Substations 7A76.00 6,750.0n J 4,801.00 10,500.00 10,000.00 12,000.00 /7% 10,OOO.QCI-

M& Idoce: Supervision & Engineering 175.00 O.l 10,284.00 10,000.00 12,000.00 7,500.00 ...1.05% 9,ODO.OC---Maintenance: Underground Lines 6,673.00 11,050.00 6,578.00 9,000.00 15,000.00 3,500.00 89.47% 7,5DO.OC 
Meter Expenses 2,484.00 7,186.00 3,641.00 1,500.00 3,000.00 500.00 70.54% 1/OOO.OC 
Miscellaneous Distribution Expense 136,811.00 154,256.00 133,795.00 100,000.00 110,000.00 110,000.00 83.64% 105,OOO.OC 
Operation Supervision/Distri bution 37,105.00 53,231.00 29,099.00 20,000.00 56,000.00 33,750.00 81.69% 35,OOO.OC 
Operation Supervision/Xsmission System 0.00 0.00 0.00 0.00 0.00 3,200.00 84.06% 4,OOO.OC 
Overhead Line Expenses 25,846.00 16,552.00 13,451.00 9,000.00 18,000.00 3,500.00 83.55% 7,OOO.OC 
Street Lighting Expenses 2,786.00 3,273.00 1,641.00 1,000.00 3,000.00 1,000.00 59.15% l,500.0C 
Substation Expenses 135.00 2,349.00 1,773.00 3,500.00 3,000.00 500.00 125.77% 1,500.00 
Safety and Training Expense 0.00 0.00 0.00 12,000.00 30,000.00 25,000.00 92.83% 25,000.00 
Tools 0.00 0.00 0.00 10,000.00 3,000.00 1,500.00 91.51% 2,000.00 
Trucks and Transportation Expense 0.00 0.00 2,733.00 10,000.00 22,000.00 31,500.00 83.10% 30~ODO.OO 

Tree Trimming Expense 0.00 117,825.00 0.00 65,000.00 65,000.00 28,750.00 84.85% 35,000.00 
Underground Line Expenses ~ _~6,936.00 18,980.00 10,424.00 11,000.00 12,000.00 3,700.00 75.94% 6,000.00 

(Total Distribution Expenses I$ 581,608.00 I$ 519,712.00 I$ 404,732.00 I$ 412,500.00 I$ 494,000.00 I$ 331,550.00 I 83.77%1 $ 346,200.00 

Customer Accounting 
Customer Accounts: Supervision 7,144.00 13,298.00 16,106.00 15,000.00 15,000.00 13,650.00 75.02% 15,000.00 
Customer Assistance Expense 3,614.00 13,482.00 11,713.00 12,000.00 21,500.00 11,000.00 82.28% 14,600.00 
Customer Records/Collections Expense 46,514.00 78,430.00 69,181.00 67,500.00 60,000.00 67,700.00 83.09% 65,000.00 
Customer Service Training 0.00 0.00 0.00 0.00 0.00 1,000.00 N/A 6,000.00 
Energy Optimization Expense 0.00 0.00 1,275.00 0.00 3,000.00 1,200.00 74.09% 2,000.00 
Uncollectible Account Expense 6,037.00 0.00 4,292.00 3,000.00 5,000.00 7,500.00 0.00% 7,000.00 
Meter Reading Expense 35,670.00 58,951.00 36,107.00 40,000.00 18,000.00 21,660.00 82.86% 20,000.00 
Miscellaneous Customer Accounts Expense 10,083.00 20,677.00 17,321.00 13,000.00 20,000.00 26,000.00 83.64% 22,000.00 

EOC Program Portfolio 
Residential Program Portfolio 0.00 0.00 0.00 13,933.33 20,200.00 15,500.00 82.78% 21,500.00 
Comm/lndust. Program Portfolio 0.00 0.00 0.00 13,933.33 26,750.00 20,000.00 81.84% 43,900.00 
Portfolio-Level Costs (Admin) 0.00 0.00 0.00 13,933.33 6,650.00 5,500.00 81.90% 7,100.00 

Total EOC Program Portfolio 0.00 0.00 0.00 41,800.00 53,600.00 41,000.00 82.20% 72,500.00 

Total Customer Accounting Expense $ 109,062.00 I $ 184,838.00 I $ 155,995.00 I $ 192,300.00 I $ 196,100.00 I $ 190,710.00 78.56% I $ 224,100.00 

Marketing and Advertising 
Advertising Expense 2,013.00 7,154.00 7,229.00 9,500.00 4,000.00 11,100.00 83.17% 10,000.00 

Demonstrating and Selling Expense 3,764.00 4,362.00 2,787.00 2,500.00 5,000.00 4,950.00 83.80% 5,000.00 

Energy Optimization Marketing 0.00 0.00 0.00 0.00 5,000.00 2,000.00 0.00% 2,000.00 

Informational/Instructional Advertising 1,306.00 1,483.00 1,165.00 2,500.00 2,500.00 500.00 0.00% 1,000.00 

Miscellaneous Customer Service/Information Exp 619.00 0.00 59.00 2,000.00 2,000.00 1,550.00 
-

77.16% 
--------- -

2,OO().00 
--

(Total Marketing and Advertising Expense 1$ 7,702.00 I$ 12,999.00 I$ 11,240.00 I$ 16,500.00 I$ 18,500.00 I$ :20,100.00 I 72.52%1 $ 20,000.00 

Admin./General/Outside Services 9t, 
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119,350 n.n )97,636.00A,J ''1 )ve and General Salaries 100,611.00 90,200.00 172,000.00170,000.00 2% 182,000.00

f-

B, C.ullrerences and Training A 0.00 l 7,500.000.00 3,000.0012,000.00 71.85% 12,000.00 
Board Meeting and Related Expense 0.00 0.00 7,500.000.00 8,500.00 12,750.00 80.42% 10,000.00 
O/S: Accounting, Legal, Engineering & Consultant 14,336.00 13,710.00 45,000.00 81.85%96,004.00 30,000.00 44,000.00 50,000.00 

ITotal Admin/General/Outside Services Exp I $ 114,947.00 I $ 133,060.00 I $ 193,640.00 I$ 150,200.00 I$ 220,500.00 I$ 231,750.00 I 81.76%1 $ 254,000.00 

Office, Insurance, & Maintenance 
Injuries, Damages, & Safety Expenses 20,367.00 28,083.00 35,134.00 20,000.00 12,000.00 30,750.00 84.38% 27,000.00 
Maintenance: Office Building 14,155.00 14,940.00 10,051.00 12,000.00 10,000.00 6,300.00 84.23% 10,000.00 
Office Supplies, Fees, Dues, Phone, Maintenance 48,873.00 62,159.00 61,682.00 52,500.00 60,000.00 98,000.00 83.85% 100,000.00 
Property/Liability Insurance ___ 19-,~14.00 18,753.00 31,761.00 31,000.00 25,000.00 31,650.00 83.18% 30,000.00 

(Total Office, Insurance, & Maintenance I$ 114,209.00 I $ 123,935.00 I $ 138,628.00 I$ 115,500.00 I $ 107,000.00 I $ 166,700.00 I 83.83%1 $ 167,000.00 

Employee Benefits & Other Compensation 
Comensated Absences 106,025.00 158,575.00 111,212.00 147,800.00 130,000.00 115,000.00 83.18% 115,000.00 
Employee Pensions & Benefits 225,606.00 291,039.00 271,736.00 290,000.00 312,000.00 344,500.00 83.23% 350,000.00 
OPEB 0.00 0.00 60,897.00 48,000.00 65,000.00 61,000.00 65.57% 70,000.00 
Other Compensation 60,784.00 136,254.00 72,347.00 55,000.00 50,000.00 58,750.00 82.93% 56,000.00 

Taxes: Social Security & Medicare 47,819.00 69,060.00 55,903.00 55,500.00 64,000.00 59,900.00 82.13% 64,000.00 

Retiree Medical Insurance Coverage 0.00 0.00 0.00 0.00 0.00 52,750.00 83.40% 60,000.00 

ITotal Employee Benefits & Other Compensati! $ 440,234.00 I$ 654,928.00 I $ 572,095.00 I$ 596,300.00 I $ 621,000.00 I $ 691,900.00 I 81.56%1 $ 715,000.00 

Miscellaneous 
Conference/Seminar Expense 25,204.00 31,961.00 32,915.00 10,000.00 18,000.00 47,250.00 83.28% 45,000.00 

Property Tax - Chatham 8,706.00 0.00 0.00 N/A 

Miscellaneous General Expenses 339.00 15,882.00 39,016.00 9,800.00 10,000.00 12,800.00 83.19% 12,000.00 

(Total Miscellaneous Expenses I$ 34,249.00 I$ 47,843.00 I$ 71,931.00 I $ 19,800.00 I $ 28,000.00 I$ 60,050.00 I 83.26%1 $ 57,000.00 

Depreciation Expenses 
Amortized Depreciation Expense 0.00 0.00 (68,552.00) 0.00 (68,500.00) (71,050.00) 108.02% D.OC 
Depreciation Expense 669,045.00 628,680.00 640,518.00 632,000.00 668,500.00 530,000.00 90.49% 500,000.00 

(Total Depreciation Expenses I$ 669,045.00 I $ 628,680.00 I$ 571,966.00 I$ 632,000.00 I $ 600,000.00 I$ 458,950.00 I 87.77%1 $ 500,000.00 

TOTAL OPERATING EXPENSES $ 5,704,848.00 $ 5,485,080.00 $ 5,087,334.00 $ 5,300,600.00 $ 5,261,600.00 $ 5,613,310.00 82.79% $ 6,248,000.00 

OPERATING INCOME (LOSS) $ (34,733.00) $ 98,285.00 $ 480,929.00 $ 473,900.00 $ 651,400.00 $ 502,790.00 79.14% $ 651,450.00 

NON-OPERATING REVENUE (EXPENSE) 97 
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.. rest Ihcome ~ 

Interest and Dividend 13,921.00 15,880.00 5,986.00 9,000.00 3,000.00 3,200.00 83.15% 3,200.0C 
Interest Income Series 2002 19,471.00 12,500.00 3,378.00 6,000.00 1,500.00 1,350.00 89.88% l,600.0C 
Interest Income Zero Coupon 35,184.00 43,184.00 36,529.00 37,000.00 30,000.00 20,000.00 82.59% 23,OOO.OC 
MPPA Trust Fund Change 18,147.00 30,776.00 20,708.00 78,000.00 25,000.00 5,500.00 82.42% 10,OOO.OC 
MPPA Working Capital Interest 2,247.00 0.00 1,479.00 2,000.00 500.00 1,350.00 73.13% l,OOO.OC 
UBS Investments FMV Change 15,798.00 7,722.00 5,310.00 53,000.00 5,000.00 0.00 #DIV/O! 5,OOD.OC 

(Total Interest Income I $ 104,768.00 I $ 110,062.00 I $ 73,390.00 I $ 185,000.00 I $ 65,000.00 I $ 31,400.00 I 69.25%1 $ 43,800.0C 

Interest EXDense 
Amortization Debt Expenses: Series 2002 Bonds 4,820.00 4,820.00 4,820.00 4,800.00 4,800.00 4,800.00 83.68% 4,800.0C 
Amortization of Discount: Series 2002 Bonds 617.00 618.00 618.00 615.00 600.00 550.00 93.58% 600.0C 
Interest Expense on Customer Deposits 1,276.00 1,098.00 740.00 800.00 1,000.00 50.00 88.38% l,ODO.OC 

Interest Expense Series 2002 Bonds 215,174.00 211,200.00 205,834.00 207,000.00 195,000.00 195,000.00 82.92% 185,OOO.OC 

(Total Interest Expense I $ 221,887.00 I $ 217,736.00 I $ 212,012.00 I $ 213,215.00 I $ 201,400.00 I $ 200,400.00 I 82.97%1 $ 191,400.0C 

Gain/Loss on Sale of ProDertv/lnvestment 
Gain on Property Disposal 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/O! o.oe 
Gain on Sale of Investments 0.00 1,062.00 0.00 0.00 0.00 0.00 #DIV/O! O.OC 

Loss on Property Disposal (15,799.00) 0.00 0.00 0.00 0.00 0.00 #DIV/O! 0.00 

Loss on Sale of Investments 
-

(395.00) 0.00 0.00 0.00 
-

0.00 0.00 __#_DIV/O! 0.00 

Irotal Gain/Loss on Sale of property/lnvestmel $ (16,194.00) I $ 1,062.00 I $ 1$ 1$ 1$ #DIV/Ol 1$ 

Transfers 
IPILOT - City of Lowell 242,173.00 I 238,311.73 I 235,599.00 I 245,000.00 I 245,000.00 I 254,850.00 I 83.33%1 270,000.00 


Total Transfers $ 242,173.00 $ 238,311.73 $ 235,599.00 $ 245,000.00 $ 245,000.00 $ 254,850.00 83.33% $ 270,000.00 


Audit Adjustment - Purchased Power $ 100,000.00 

TOTAL NON-OPERATING REV (EXP) $ (343,098.00) $ (344,923.73) $ (374,221.00) $ (273,215.00) $ (381,400.00) $ (323,850.00) 110.21% $ (417,600.00 

NET INCOME (LOSS) $ (377,831.00) $ (246,638.73) $ 106,708.00 $ 200,685.00 $ 270,000.00 $ 178,940.00 22.92% $ 233,850.00 
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