
 

     

 
 

HISTORIC DISTRICT COMMISSION 
MONDAY, MAY 20, 2019 

Maple Conference Room – 2nd Floor – 6:00 P.M. 
201 West Ash Street, Mason MI 

 
 
 

AGENDA 
 

1. CALL TO ORDER 
2. ROLL CALL 
3. PUBLIC COMMENT 
4. APPROVAL OF MINUTES  

A. Approve Minutes of Regular Historic District Commission Meeting April 15, 2019 
B. Approve Minutes of Historic District Commission Workshop April 15,2019 

5. UNFINISHED BUSINESS 
A. Certificate of Appropriateness (COA) - 137 E. Maple St., Steve Sowles on behalf of Mason First 

Presbyterian Church, is seeking a COA for a new, internally lit, freestanding sign. 
6. NEW BUSINESS 

A. Discussion: Maple Street Mall – new mural 
B. Discussion: Sign Ordinance Update 
C. Regional Planning Workshops for Michigan’s Five –Year State Historic Preservation Plan 
D. Recommendation to City Council to adopt Resolution - Supporting the Reinstatement of State 

Historic Tax Credits Senate Bill 54/House Bill 4100 
E. Workplan Update: Review HDC three-year goals and update to align with CLG requirements 

7. LIAISON REPORT 
A. Development Update: City Manager’s Report – to be distributed at the meeting 

8. ADJOURN 
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  CITY OF MASON 
HISTORIC DISTRICT COMMISSION MEETING 

MINUTES OF APRIL 15, 2019 
DRAFT 

 
 

Clinton called the meeting to order at 6:00 p.m. in the Maple Conference Room 2nd floor at 201 West Ash Street, 
Mason MI. 

 
Present:  Clinton, Cummings, Klein, Linsley, Schulien, Shattuck, Vogel 
Absent:  
Also present: Elizabeth A. Hude, AICP, Community Development Director,  Rhonda Baker & Amanda  
  Reintjes, The Michigan Historic Preservation Network 
 
 

PUBLIC COMMENT 
None. 

 

APPROVAL OF MINUTES 
MOTION by Schulien second by Shattuck, to approve the Historic District Commission meeting minutes 
from. 

 
MOTION APPROVED UNANIMOUSLY  

 

UNFINISHED BUSINESS 
 A long term plan for the Historic District Commission was discussed amongst members and staff. The following 
were points of discussion: 

· A review of the CLG report and how to address the recommendations in the report findings. 
· Engaging students in the Historic District. 

 
NEW BUSINESS 

A. Certificate of Appropriateness, 137 E. Maple St., Mason First Presbyterian Church, represented by Steve 
Sowles, for a new, internally lit, freestanding sign. 
 

The applicant presented the project. His son passed away, and this was going to be his Eagle Scout project. The 
sign is currently internally lit, and the proposed project also has an internally lit sign.  

Cummings does not agree with the interior lighting element of the sign. This element is not consistent with the 
start of the twentieth century, which is the era of the building’s construction. Vogel noted it is important to 
preserve the integrity of the building.  Significant discussion resulted in a motion to continue the matter to a 
future meeting and allow staff to conduct research that would help the Commission make findings about the 
design standards for signs in the historic district. 

MOTION by Vogel second by Cummings to continue the matter of 137 E. Maple Street to the Historic District 
Commission’s regular meeting on May 20, 2019.  
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Additional discussion took place regarding the proposed replacement sign and if the internal illumination was 
grandfathered. Staff responded that while the sign would be considered conforming in its underlying O-1 zoning 
district, if it does not meet the Historic District standards, then it could be considered non-conforming. A 
replacement sign would meet to meet the current requirements. 
 
Klein called to end the discussion and move the vote, Vogel Seconded. The chair called for a vote. 
 

Yes (4) Cummings, Linsley, Schulien, Vogel, Clinton, Klein, Shattuck 
No (3) Clinton, Klein, Shattuck 
 
MOTION APPROVED 

 
 

LIAISON REPORT 

A. Development Update: City Manager’s Report was provided to the commissioners at the meeting. 

Councilmember Vogel provided the liaison report. The City Council is reviewing the annual budget, under $15 
million; the last tax increase was two years ago and the one before that was 25 years prior; the focus has been 
on baseline maintenance including parks; the DPW is in poor condition; nothing has been done at the 
wastewater plant for 20 years and a decision is to be made about bonding for a new facility. An aspect of the 
budget City Council is reviewing is part-time workers. Also, retirement and benefit consideration.  

Meggie Wren has been nominated to the Planning Commission. Cory Thackery has been nominated to the 
Downtown Development Authority.  

 

ADJOURN 
Klein motioned to adjourn, second by Cummings.  
 
Yes (4) Cummings, Linsley, Schulien, Vogel, Clinton, Klein, Shattuck 
 
The meeting adjourned at approximately 6:48 p.m. 
 
 
 
_________________________________________________ 
Elizabeth A. Hude, AICP, Community Development Director 
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  CITY OF MASON 
HISTORIC DISTRICT COMMISSION TRAINING WORKSHOP 

MINUTES OF APRIL 15, 2019 
DRAFT 

 
 

Clinton called the meeting to order at 6:50 p.m. in the Maple Conference Room 2nd floor at 201 West Ash Street, 
Mason MI. 

 
Present:  Clinton, Cummings, Klein, Linsley, Schulien, Shattuck, Vogel 
Absent:   
Also present: Elizabeth A. Hude, AICP, Community Development Director, Rhonda Baker & Amanda 
Reintjes, The Michigan Historic Preservation Network; Representative of the City of Owosso Historical 
Commission 
 

PUBLIC COMMENT 
None. 

 

PRESENTATION AND TRANING BY THE MICHIGAN HISTORIC PRESERVATION NETWORK 

Staff introduced Rhonda Baker and Amanda Reintjes from the Michigan Historic Preservation Network. 

Reintjes discussed two bills, Senate Bill 24 and House Bill 4100. These are in consideration and if passed, they will 
support historic tax credits. This will encourage more sensitivity and resources toward historical preservation. The 
focus in on exteriors and not interiors. If passed this will help promote historical preservation.  

Reintjes and Baker discussed tools for historic districts including bylaws to guide discussions for more defensible 
decisions, making motions that include reference to the standards in the decision, delegation for administrative 
approval and design guidelines. Mason has no design guidelines for review which should reference a “period of 
significance.” The façade study does provide some guidance. She suggested expanding the study to take the whole 
district into account. Focus on condition vs. integrity and clarified that contributing buildings were 50 yrs/ older.  

Another tool is to invite applicants in for discussion during project development to work out issues in advance of 
their application.  

The U.S. Secretary of the Interior Guidelines are the best tool if you don’t have design guidelines – all resources 
have standards. It is important to cite the standards when making decisions and specify which standard has been 
met or not met? 

Discussion also took place on the definition of a hardship. A Technical Feasiblity hardship considers the cost of the 
project in relation to the value of the property. An economic hardship considers the person – why/the cause of 
the issue, income; alternative resources such as community volunteers or grants can help with projects that are 
necessary but the applicant faces an economic hardship. 

Signs and murals were discussed. The first amendment should be considered when making decisions, the goal is 
to be content neutral but consider how the structure is treated – if painting masonry, type of paint, prepration of 
the surface; avoid damages through power washing or sandblasting. There are technical briefs online through the 
National Park Service. For murals, if it is a canvas attached to the building, consider how it is attached to the 
building, mortar joints. Does the physical application detract from conjectural features?  
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Information was shared regarding the National Alliance of Preservation list-serv - a great resource for asking 
questions. Information about upcoming trainings in SE and SW Michigan was shared. 

 

ADJOURN 
The meeting adjourned at approximately 7:45 p.m. 
 
 
 
_________________________________________________ 
Elizabeth A. Hude, AICP, Community Development Director  
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TO:  Historic District Commission 
 
FROM: Elizabeth A. Hude, AICP, Community Development Director 
 
RE:  131 E. Maple Street – Presbyterian Church SIGN 
 
DATE:  May 17, 2019  revised from April 15, 2019 meeting 
 
On April 11, 2019, Mason First Presbyterian Church, represented by Steve Sowles, submitted a 
sign permit application for a new, internally lit, freestanding sign located at 131 E. Maple St. to 
replace the current internally lit freestanding sign. The property is zoned O-1 Office District and is 
located within the Historic District. 
 
A building permit is required for a sign in any zoning district. Section 31-5(a) of the City of Mason’s 
Ordinances requires that a permit be obtained for work “… performed within an historic district 
affecting the exterior appearance of a resource …”. Per section 31-2 Definitions, a Resource 
means one or more publicly or privately owned historic or non-historic buildings, structures, sites, 
objects, features, or open spaces located within a historic district. 
 
The applicant is, therefore, requesting Historic District Commission review and approval of a 
Certificate of Appropriateness. 
 
City of Mason Ordinance Chapter 58 – Signs 
The sign appears to meet the design and placement standards as required in the O1 zoning 
district described in Ch. 58 Signs of the City ordinance. No additional standards are noted for 
signs within an Historic District. 
 
Mason Main Street Façade Study 
The Main Street Façade Study is the manual by which each building within the Mason Historic 
District was evaluated. The Study provided architectural consultation to the building owners and 
the Historic District Commission. The recommendations provided in the Study were based on the 
U.S. Secretary of the Interior’s Standards for Rehabilitation. This property was not discussed 
in the study. 
 
U.S. Secretary of the Interior’s Standards for Rehabilitation 
Section 31-5(d) states that the review of any application shall follow the U.S. Secretary of the 
Interior’s Standards for Rehabilitation and Guidelines for Rehabilitating Historic Buildings. While 
the guidance in Section 31-5 does not specifically refer to signs, the sign does require a building 
permit and meets the definition of a structure within a historic district. Section 31-5(3) lists the 
discretionary standards that the Commission shall consider and are as follows:  
 
1. The historical or architectural value and significance of the structure and its relationship 
 to the historical value of the surrounding area. 
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2. The relationship of the exterior architectural features of the structure to the rest of the 
 structure and the surrounding area. 
3. The general compatibility of exterior design, arrangement, texture, and materials 
 proposed to be used. 
4. Other factors, including aesthetic value, which the commission considers pertinent. 
 
 
Analysis 
At the meeting held on April 22, 2019, the HDC voted to continue the request to the May meeting 
to allow staff time for additional evaluation of standards regarding signs in an historic district, 
specifically with regard to internal illumination.  
 
Staff reviewed sign design guidelines from historic districts within Michigan and from other states 
as well as all are governed by the same U.S. Secretary of the Interior’s Standards for 
Rehabilitation. Appendix A of this staff report provides a brief summary of findings, links to the 
guidelines for independent review, general examples of sign illumination and a revised 
recommendation for the proposed sign. It appears that there are instances where internally lit 
signs are accommodated in historic districts when considering the impact to the character and 
aesthetics of the building and surrounding properties within the district. 
 
 
 
Recommended Action 
The Historic District Commission has the following options per Section 31-5 of the City Ordinance: 
 

· Approve a Certificate of Appropriateness 
· Deny a Certificate of Appropriateness 
· Issue a Notice to Proceed in accordance with Sec. 31-5(f)(3) 

 
Staff recommends approval and offers the following motion for consideration. The motion may be 
amended: 
 
Motion 
The Historic District Commission approves a Certificate of Appropriateness for one freestanding 
sign located at 131 E. Maple St as submitted on plans received April 11, 2019 with the following 
condition: 

1. The sign will be lit by means of an external light source from the ground or by using antique 
style lamps consistent with lighting fixtures of the late 1800s/early 1900s. The light source 
will project onto the sign or be mounted on the front surface of the stone columns on either 
side of the sign cabinet. 

 
The decision is based upon the following findings of fact that it is consistent with the standards 
listed in Section 31-5(3) of the Mason Code, specifically: 

1. That the property is in the City of Mason Historic District and the property signage has a 
significant impact on the surrounding area,  

2. The proposed sign cabinet will be aluminum and white lexan with vinyl graphics, set 
between supports made of stone which will be compatible with key historic features of the 
building such as the stone façade of the church, and 

3. The stone sign supports are appropriate textures and materials for the historic structure, 
and,  

4. The proposed sign will complement and enhance the District. 



131 E. Maple Street – Staff Memo 
May 17, 2019 

DRAFT 
 
APPENDIX A – Summary of Findings for Illumination of Signs 

 

LOCATION/LINK FINDING 

Grand Rapids, MI Page 76 from local guidelines attached. The handout was provided at the 
April 15 training workshop. 

Boyne City, MI 
Boyne City Main Street 
Guidelines 
 

Page 24, If internally illuminated cabinet signs are used, their sign panels 
should be opaque so that when illuminated only the lettering, not the 
background, is illuminated. The background or field should have a non-
gloss, nonreflective finish. 

Discussion with Boyne staff - With the exception of 2 gas stations, businesses observe the sign guidelines 
and use wood signs that are not illuminated or are illuminated by gooseneck/exterior lighting. The 
community benefits from having a wood sign maker in the area - https://www.thewoodshop.com/ 

Grand Haven, MI 
Downtown Design 
Guidelines 

Page 20, Detailed sign design recommendations, including sandwich 
board sidewalk signs, can be found in the zoning ordinance, but in 
general, they should be proportional to the building façade, designed to 
quickly communicate the business identity and products, and use a simple 
color palate which complements the building. 

Grand Haven, MI 
Zoning Ordinance, Article VII 
- Signage 

Sec. 40-701.F.  Illumination.  
Unless further regulated elsewhere in the ordinance, sign illumination 
shall be opaque background with internally lit lettering, facelit channel 
lettering, backlit lettering or externally lit. When illumination of signs is 
permitted, illumination shall comply with the following requirements:  
1.  Illumination shall not be flashing, blinking, intermittent, or an on-and-
off type of lighting provided; however, that neon lighting shall be 
permitted on signs in the CB district except for projecting signs.  
2. Illumination shall be arranged so that light is deflected away from 
adjacent properties so that no direct sources of light shall be visible to any 
motorist or pedestrian located in a public right-of-way or street easement 
or from any adjacent property.  
3. Any external lighting of signs shall be downward facing or otherwise 
directed to illuminate only the sign face. 

Discussion with Grand Haven staff - pending 

San Antonio, TX 
6. Guidelines for Signage 
 
Full listing of Historic District Guidelines 

Page 3, E. LIGHTING i. Lighting sources—Use only 
indirect or bare-bulb sources that do not produce 
glare to illuminate signs.  All illumination shall be 
steady and stationary. Internal illumination should 
not be used.    

Discussion with San Antonio staff –  
Recommend against internal lighting throughout community, definitely discouraged in historic districts.  
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DRAFT 
 
Sign Type Examples - General 

Bare Bulb 

 
Internally Lit Lettering 
Face Lit Channel Lettering 
 

 
Backlit lettering 
Reverse channel 

 
Externally lit – Freestanding and Wall 

 
Internally lit cabinet - freestanding 
 
 

 



131 E. Maple Street – Staff Memo 
May 17, 2019 

DRAFT 
 
 

 

Freestanding Sign Examples – Downtown Mason Historic District 

   
External ground lighting No lighting Pre-existing internally lit 

cabinet 
 
Proposed freestanding sign at Mason First Presbyterian Church 
Staff suggestion: Antique lamps mounted on the surface of the stone pillars. 
Light image source: https://mica-lamps.com/mica-lamps-1900-lantern-wall-sconces.html 
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Mason Historic District Commission 
 
 

Certificate of Appropriateness 
 
 
Approval is hereby given by the Historic District Commission for the proposed alteration 
of resources or new construction within the Mason Historic District consistent with the 
requirements of Chapter 31 of the Mason Code for the following property: 
 

131 E. Maple Street 
Mason First Presbyterian Church 

 
Project:  Freestanding Sign 

Inclusive of a proposed sign cabinet aluminum and white Lexan with vinyl graphics, 
supported by pillars on either side made of stone, and be that will be externally lit with 

historic lighting fixtures. 
 
 
This certificate is being issued based on the submittals received on April 11, 2019 and 

approved by the Mason Historic District Commission on May 20, 2019. 

 
 
_________________________________________________________________________  
Becky Clinton, Chairperson     Date 















 
 

Regional Planning Workshops 
Michigan’s Five –Year State Historic Preservation Plan 

 
State Historic Preservation Office (SHPO) 

Michigan State Housing Development Authority 
 

The SHPO is seeking public input for the Michigan Statewide Historic Preservation Plan 2019-2024. This 
is an opportunity to: 

· Share your vision for the future of historic preservation in Michigan 
· Identify the threats and opportunities facing Michigan’s historic resources 
· Set the direction for statewide historic preservation activities over the next five years   

Regional Workshop Locations  

All meetings are from 5:30 PM to 8:30 PM. The workshops will be facilitated by Peter Dams of 
Dams & Associates of Plainwell.  They are free and open to the public, but we ask that you 
register in advance at www.michigan.gov/shpo.  Refreshments will be provided.    
 
APRIL 23 – BAY CITY 
City Hall, Room 317 
301 Washington  
 
APRIL 30 – GRAND RAPIDS 
Kendall College of Art and Design (KCAD) of Ferris State University 
Old Federal Building, (Woodbridge N. Ferris Building), Room 217    
17 Pearl Street, NW 
 
MAY 21 – DETROIT 
Wayne County Community College - Northwest Campus 
Larry K. Lewis Education Center – Media Lab, 8200 West Outer Drive  
Parking is free behind the building 
 
JUNE 11 – TRAVERSE CITY 
Traverse City Area District Library, McGuire Room 
610 Woodmere Avenue 
 
JUNE 12 – ESCANABA 
Catherine Bonifas Civic Center, Main Room 
225 21st Street N 
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TO:  Historic District Commission 
 
FROM: Elizabeth A. Hude, AICP, Community Development Director 
 
RE:  Resolution to support the Michigan historic preservation tax credit  
 
DATE:  May 17, 2019 
 
 
For your consideration, enclosed is a draft Resolution regarding Senate Bill 54 and House Bill 
4100 to reinstate the Michigan historic preservation tax credit. This was discussed during the 
training workshop on April 15, 2019.  
 
The City of Mason Historic District Commission has the option of recommending to City Council 
that they adopt the resolution to support the Michigan historic preservation tax credit.  
 
Additional information on the proposed legislation is available here: 
https://www.mhpn.org/join-mhpn/advocacy-alerts/miimpact/. 
 
 
Motion for consideration: 
Motion to recommend that City Council adopt a resolution to support the Michigan historic 
preservation tax credit.  
 



Introduced: 
Second: 

CITY OF MASON 
CITY COUNCIL RESOLUTION NO. 2019-XX 

 
A RESOLUTION IN SUPPORT OF THE REINSTATEMENT OF STATE HISTORIC TAX CREDITS 

SENATE BILL 54/ HOUSE BILL 4100 
 
WHEREAS, the historic buildings, neighborhoods and places in Michigan villages, towns and cities 
distinguish each community and provide character and a sense of place that contribute significantly to the 
quality of life and the economic benefits enjoyed in and by each community; and 
 
WHEREAS, the preservation and rehabilitation of historic buildings, places and neighborhoods contributes 
to the beauty, character, and economic vitality of Michigan communities; and, 
 
WHEREAS, the labor-intensive nature of historic rehabilitation creates jobs and investment in local 
businesses and has been proven to generate more economic activity than equivalent investment in new 
construction; and 
 
WHEREAS, demolition or destruction of historic buildings creates costs to Michigan and its communities 
by destroying the often-irreplaceable construction and ornamental materials of each structure and by 
adding significantly to landfills, whose makeup is estimated to be more than 40 percent building materials 
and waste; and 
 
WHEREAS, development and redevelopment within established villages, townships and cities is 
encouraged by Governor Whitmer; and 
 
WHEREAS, many public policies and financial and lending practices and policies create disincentives or 
barriers to the preservation, renovation and rehabilitation of historic buildings and resources and create 
a preferential financial environment for new construction; and 
 
WHEREAS, Michigan has measured the economic impacts of the former Michigan Historic Tax Credit 
programs between their enactment in 1999 and their elimination in 2011 and seen significant positive 
direct impacts on the revitalization of neighborhoods and communities, the preservation and creation of 
affordable and market-rate housing, the creation of skilled local jobs, and the subsequent private 
investment in areas surrounding tax-credit-driven revitalization projects; and 
 
WHEREAS, each $1.00 of credit issued leverages $11.37 in direct economic impact, such that the former 
Michigan Historic Tax Credit programs during their twelve-year history have leveraged $251 million in 
Federal historic tax credits that otherwise would not have returned to Michigan, spurred $1.46 billion in 
direct rehabilitation activity, and created 36,000 jobs; and  
 
WHEREAS, the Michigan Legislature is presently considering Senate Bill 54 and House Bill 4100 that would 
reinstate an up-to-25 percent investment tax credit for owners of historic residential and commercial 
properties who substantially rehabilitate their properties; 
 
NOW, THEREFORE, BE IT RESOLVED that the City of Mason, Michigan, through its City Council, endorses 
and supports both Senate Bill 54 and House Bill 4100 and calls upon the Michigan Legislature to pass this 
important legislation and Governor Whitmer to sign it, in order to stimulate appropriate development 
and redevelopment and protect the historic character and quality of life of our communities. 



Introduced: 
Second: 

 
BE IT FURTHER RESOLVED THAT a copy of this Resolution be forwarded to the Michigan Historic 
Preservation Network. 
 
 
Yes (0) 
No (0)  
Absent (0) 
Vacant (0) 
 
 
CLERK’S CERTIFICATION: I hereby certify that the foregoing is a true and accurate copy of a resolution 
adopted by the City Council at its regular meeting held Monday, June 3, 2019, the original of which is part 
of the City Council minutes. 
 
 
 
__________________________ 
Sarah J. Jarvis, Clerk 
City of Mason 
Ingham County, Michigan 
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TO:  Historic District Commission 
 
FROM: Elizabeth A. Hude, AICP, Community Development Director 
 
RE:  Workplan: Three-year goals and CLG  
 
DATE:  May 17, 2019 
 
 
Previously, the HDC proposed the following three-year goals: 
 

1. Publish the record of properties in Mason’s Historic District (pictures and data) on the City’s 
website. 

2. Work to see that markers are installed on all historic properties in the Mason Historic District. 
Actively pursue grants and resources, perhaps as a match to property owners, to fund the 
markers and labor for installation. 

3. Implement an interactive, mobile app-based, self-guided tour, of historic properties in the 
Mason Historic District similar to what the County Historical Commission is implementing. 
Consult with the County on collaboration. 

4. Conduct regular training sessions with representatives from SHPO. 
5. Revise format for HDC document to align with SHPO recommended formats. 
6. Bring in speakers from Mason Area Historical Society, Ingham County Historic Commission, 

and other groups to share information and coordinate efforts in support of the Historic 
Preservation goals/obligations of the Commission. 

7. Identify opportunities to work with local students on projects to foster greater community 
involvement, education, and a love of Mason’s heritage. 

 
Staff recommends reviewing the goals and updating or adding goals that align with recommendations 
outlined in the CLG audit report attached. 
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