
 

     

 
 

HISTORIC DISTRICT COMMISSION 
MONDAY, JUNE 17, 2019 

Maple Conference Room – 2nd Floor – 6:00 P.M. 
201 West Ash Street, Mason MI 

 
 
 

AGENDA 
 

1. CALL TO ORDER 
2. ROLL CALL 
3. PUBLIC COMMENT 
4. APPROVAL OF MINUTES  

A. Approve Minutes of Regular Historic District Commission Meeting May 20, 2019 
5. UNFINISHED BUSINESS 

A. Workplan Update – Historic District Inventory 
6. NEW BUSINESS 

A. Certificate of Appropriateness (COA) - 174 W. Maple St., Live Long CrossFit, represented by 
Johnathan Nang, is seeking a COA for two new wall signs and eight window signs. 

7. LIAISON REPORT 
8. ADJOURN 
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  CITY OF MASON 
HISTORIC DISTRICT COMMISSION 

MINUTES OF MAY 20, 2019 
DRAFT 

 
 
Clinton called the meeting to order at 6:00 p.m. in the Maple Conference Room 2nd floor at 201 West Ash Street, 
Mason MI. 

 
Present:  Clinton, Cummings, Klein, Linsley Schulien, Shattuck  
Absent:  Vogel  
Also present: Elizabeth A. Hude, AICP, Community Development Director 

 

PUBLIC COMMENT 
None.  

 

APPROVAL OF MINUTES 
 

A. Approve Minutes of Regular Historic District Commission Meeting April 15, 2019 

MOTION by Klein second by Schulien, to approve the Historic District Commission meeting minutes from 
April 15, 2019. 
 
 MOTION APPROVED UNANIMOUSLY  
 
 

B. Approve Minutes of Historic District Commission Workshop April 15, 2019 

MOTION by Klein second by Cummings, to approve the Historic District Commission Workshop minutes 
from April 15, 2019. 
 
MOTION APPROVED UNANIMOUSLY  
 

UNFINISHED BUSINESS 
 

Klein motioned to amend the agenda to include an informal discussion with the Arts Initiative Mason under New 
Business following item 6.A. Discussion: Maple Street Mall – new mural. Cummings second. 

 
MOTION APPROVED UNANIMOUSLY 

 

A. Certificate of Appropriateness (COA) - 131 E. Maple St., Steve Sowles on behalf of Mason First 
Presbyterian Church, is seeking a COA for a new, internally lit, freestanding sign. 

Representative from Mason First Presbyterian Church provided a description of the proposed sign. The new sign 
will be lit by four 13-watt bulbs for a total of 27.2 watts per side – an LED strip. 
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Cummings asked where the bulbs will be located on the sign, his general concern is that lights in the district 
typically project onto the sign. Mr. Sowles stated that if the light is too bright, a dimmer switch can be applied to 
the sign to dim the light.  The current sign is almost 60 years old and falling apart, he showed a picture of how it 
looked lit. He thinks with the dimmer switch and the new stone pillars that match the church, the new sign will 
look much better in the historical district.  

Hude asked if the new sign has light projecting down from the top of the sign which would not necessarily be an 
internally lit sign as the light is not projecting out from inside, but downward from the top. Representative says it 
will have the light projecting down from the top of the sign and with the dimmer switch it will not be too bright. 
Hude says this is.  

Discussion took place between commissioners about which motion they are looking to approve.  

Cummings motioned to approve the motion as written in the current staff report, there was no second.  

Klein motioned to amend the approval as written in the current staff report in order to clarify that the sign would 
be lit by an external source within the cabinet. Linsley second. 

No discussion took place. 

 

Vote to amend the motion 

Yes (6) Clinton, Cummings, Klein, Linsley, Schulien, Shattuck 

No (0)  

MOTION PASSED 

 

Klein motioned to approve the amended motion. Linsley second. 

Yes(6) Clinton, Cummings, Klein, Linsley, Schulien, Shattuck 

No (0)  

MOTION PASSED 

 

Mr. Sowles asked for clarification on what was approved. Klein explained they approved the light shining down 
into the cabinet from the top. Mr. Sowles explained that it was actually backlit. Discussion took place to clarify the 
lighting and the approval. 

  

After discussion between the representative and the commissioners about the sign being back lit or internally lit, 
Klein motioned to rescind the previous vote, Cummings second. 

Yes (6) Clinton, Cummings, Klein, Linsley, Schulien, Shattuck  

No (0)  

MOTION PASSED 

 

Klein motioned to approve a Certificate of Appropriateness for one internally lit, freestanding sign located at 131 
E. Maple St as submitted on plans received April 11, 2019 based upon the findings that it is consistent with the 
standards listed in Section 31-5(3) of the Mason Code, specifically: 
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1. That the property is in the City of Mason Historic District and the property signage has a significant impact 
on the surrounding area,  

2. The proposed sign cabinet will be an internally lit, aluminum and white lexan with vinyl graphics, the 
supports are made of stone and will be compatible with key historic features of the building such as the stone 
façade of the church,  

3. The sign uses appropriate textures and materials for the historic structure, and  

4. The proposed sign will complement and enhance the District. 

 

Schulien second. 

 

Yes (5) Clinton, Klein, Linsley, Schulien, Shattuck  

No (1) Cummings  

MOTION PASSED  

 

NEW BUSINESS 
 

A. Discussion: Maple Street Mall (MSM) – new mural 

Representatives from MSM presented an idea for a mural that would be on the Maple Street Mall that acts as a 
welcome sign for people driving into Mason along Columbia, Jefferson, and Okemos. The group is interested in 
working with the city and Mason Public Schools to create a mural that accurately depicts Mason.  

Cummings asked if this would be a permanent image or constantly changing. The representatives claim it will be 
a one-time event and with the proper paints, it will stand the test of time.  

Klein would like to see an accurate representation of the items that are sold within the Maple Street Mall 
(antiques). A mural that shows antiques and collectables is much better than a mural that just says “Maple Street 
Mall antiques and collectables”.  

Hude informed the commission that staff is currently in the process of looking at the current sign ordinance and 
they hope to find ways to open up the ordinance and allow businesses to have more creativity when thinking 
about signs. However, when businesses are involved, the city must be careful about deciding the difference 
between signs and murals.  

Klein tells the representatives to look at the Mason jar mural. He claims this mural is real art because the jars are 
representing an object, it’s not an ad.  

Representatives ask what their next move should be. Hude says she would like to continue working with the 
representatives and that they should begin looking at final design ideas along with the logistics of the project. If 
they are interested in working with the schools, they may have to wait until the fall semester to begin the project 
due to public school ending relatively soon. Staff will continue working on the sign ordinance to accommodate 
murals. 

 

B. Discussion: Arts Initiative Mason (AIM) - Mural  

Representative explains an idea for a mural done by art students at Commercial bank. The mural would include 
student representations of past postage stamps in mounted frames on the wall. The frames would be permanent 
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fixtures but the images could be changed out at any time. Representative adds the wall is very broken up by 
windows and a balcony, but these will be incorporated into the image.  

Cummings asks what the expected life span is of the frames and the canvas images within them. The 
representative claims the life span is indefinite, the canvas images are rather expensive and should have no issues 
with snow and rain.  

The group of representatives brought a completed building permit application with them and gave it to Hude.  

Cummings asks about the timeframe for the project. The representative says they are ready to get started with 
the project. The images have already been painted by the students and ready to be sent to the canvas signage 
company.  

Hude informs the group that the permit application needs to be reviewed and accepted at the next Historic District 
Planning Commission. Representative says that school is ending within the next three weeks and they are hoping 
to complete the project within this school year.  

Cummings asks if student’s names will be on the mural to give proper recognition. The representative says there 
are so many students involved that there would not be enough room to add every name, instead there will be 
classes listed that helped on the project.    

Representative asks the commission if the mural could include Commercial Bank logos (white arrows). Hude says 
further research must take place before a decision can be made on the logos.  

Schulien asks who is in charge of maintenance. The representative says the bank would be in charge of 
maintenance.  

Hude says the city is interested in meeting with the group and making sure that the future sign is content neutral. 
Each sign goes through an extensive application process and must be accepted at a Historic District Commission 
meeting.  

 

C. Discussion: Sign Ordinance Update 

Hude explained the process of updating the sign ordinance and added that ordinances are usually revised in the 
fall or winter when staff has more time. Staff would also like to work on creation of design guidelines for signs 
that are consistent with the community’s expectations surrounding Historical District. The design guidelines are 
not restricted to strictly murals but buildings and materials as well.   

 

D. Regional Planning Workshops for Michigan’s Five –Year State Historic Preservation Plan 

Hude introduced dates for future workshops that the commissioners may attend to help with the development 
of the Michigan five-year state historic preservation plan.  

 

E. Recommendation to City Council to adopt Resolution - Supporting the Reinstatement of State Historic Tax 
Credits Senate Bill 54/House Bill 4100 

Klein motioned to approve the resolution, Cummings second.  

Yes (6) Clinton, Cummings, Klein, Linsley, Schulien, Shattuck  

No (0)  

MOTION APPROVED UNANIMOUSLY  
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F. Workplan Update: Review HDC three-year goals and update to align with CLG requirements 

Hude encouraged the commission to reach out to historic building owners and help further the community’s 
understanding of the importance of the Historic District. Discussion took place on adding goals to the workplan to 
include CLG requirements for the historic resource inventory project and creation of a GIS map, and the 
development of design guidelines as recommended in recent trainings.  

 

LIAISON REPORT 

A. Development Update: City Manager’s Report  

Staff provided the City Manager’s Report and gave an overview of the projects listed. Klein noted that he spoke 
with the City Manager about the 154 W. Maple St. project and that the report indicates the project is still up in 
the air. Cummings asked if significant changes have been made to the project, there was feedback from SHPO on 
the proposed building, staff explained it was related to funding, not the architectural plans. 

 

Discussion took place on the upcoming training – Planning and Zoning Essentials. There may also be some training 
for the chairs and vice-chairs on Roberts Rules. 

 

ADJOURN 
The meeting adjourned at approximately 7:25 p.m. 
 
 
 
________________________________________________ 
Elizabeth A. Hude, AICP, Community Development Director 
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TO:  Historic District Commission 
 
FROM: Elizabeth A. Hude, AICP, Community Development Director 
 
RE:  174 W. Maple Street – Live Long Crossfit SIGN 
 
DATE:  June 13, 2019  
 
On May 29, 2019, Live Long CrossFit, represented by Johnathan Nang, submitted a sign permit 
application for two new wall signs and eight window signs located at 174 W. Maple St. The two 
wall signs will be made of ACP (Aluminum Composite Panel) material with a digital print overlay. 
One will be located on Maple Street, the other on Park Street. Six of the window signs will be 
placed in the bottom 1/3 of the windows along Maple Street, one on the door, the eighth will take 
up a full window on Park Street. 
 
The property is zoned C-1 Central Business District and is located within the Historic District. 
 
A building permit is required for a sign in any zoning district. Section 31-5(a) of the City of Mason’s 
Ordinances requires that a permit be obtained for work “… performed within an historic district 
affecting the exterior appearance of a resource …”. Per section 31-2 Definitions, a Resource 
means one or more publicly or privately owned historic or non-historic buildings, structures, sites, 
objects, features, or open spaces located within a historic district. 
 
The applicant is, therefore, requesting Historic District Commission review and approval of a 
Certificate of Appropriateness. 
 
City of Mason Ordinance Chapter 58 – Signs 
The sign does not appear to meet the design and placement standards as required in the C-1 
zoning district described in Ch. 58 Signs of the City ordinance. Staff is working with the applicant 
to revise the plans and is seeking input from the Historic District Commission to inform the 
direction for updating. 
 
Per Ch. 58 –  
Sec. 58-127(b)(1)  Window signs 
Window signs shall be permitted up to a size equivalent to 30 percent of the total window pane 
area. 
The seven signs on Maple Street appear not to exceed the limit of 30 percent of the total window 
pane area. The window sign on Park Street takes up 100 percent of the total window pane area 
and therefore does not meet this requirement. 
 
Sec. 58-127(b)(3)  Wall signs. 
      a.   Number.  One wall sign shall be permitted per each ground level store front.  A second 
wall sign will be permitted if the subject tenant/owner is located in a ground level store front and 
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has frontage on more than one public street, provided there shall not be more than one sign on 
any single street. 
      b.   Area.  Wall signs shall be permitted up to a size equivalent to one and one-half square 
feet of sign area for each one lineal foot of wall width up to a maximum of 30 square feet.   
      c.   Multi-tenant buildings. 
         1.   For ground level store fronts, the allowable sign area for each individual tenant sign will 
be determined based on the length of the outside wall that tenant unit occupies in accordance 
with the requirements for sign area in subsection (3)b. 
This is a multi-tenant building. Staff has requested information to verify that the dimensions of the 
existing wall sign for Beaches Tanning and for the linear footage of the Live Long Crossfit location 
to verify the total signage will meet this section on both Maple and Park streets. While Beaches 
Tanning is a tenant in the building, their frontage is on Maple Street only. Therefore, only one sign 
can be placed on Park Street equivalent to 1.5 the lineal foot of wall width up to 30 sq. ft. Staff 
recommends the current sign be modified to include both businesses or that the sign be updated 
to accommodate Live Long Crossfit.  
 
Sec. 58-128(2)c – Appearance Standards. Materials 
The sign materials do not appear to be complementary and compatible with the existing and 
intended character of the area as an historic district. 
 
No additional standards are noted in Chapter 58 for signs within an Historic District. 
 
Mason Main Street Façade Study 
The Main Street Façade Study is the manual by which each building within the Mason Historic 
District was evaluated. The Study provided architectural consultation to the building owners and 
the Historic District Commission. The recommendations provided in the Study were based on the 
U.S. Secretary of the Interior’s Standards for Rehabilitation. This property was discussed in 
the study on page 63. 
 
U.S. Secretary of the Interior’s Standards for Rehabilitation 
Section 31-5(d) states that the review of any application shall follow the U.S. Secretary of the 
Interior’s Standards for Rehabilitation and Guidelines for Rehabilitating Historic Buildings. While 
the guidance in Section 31-5 does not specifically refer to signs, the sign does require a building 
permit and meets the definition of a structure within a historic district. Section 31-5(3) lists the 
discretionary standards that the Commission shall consider and are as follows:  
 
1. The historical or architectural value and significance of the structure and its relationship 
 to the historical value of the surrounding area. 
2. The relationship of the exterior architectural features of the structure to the rest of the 
 structure and the surrounding area. 
3. The general compatibility of exterior design, arrangement, texture, and materials 
 proposed to be used. 
4. Other factors, including aesthetic value, which the commission considers pertinent. 
 
 
Analysis 
Staff finds that the signs as proposed do not meet the requirements of the sign ordinance and 
that the design and materials do not appear to be consistent with previously approved ornamental 
wood signs throughout the district. The window sign colors could be softened and incorporate 
tones to better compliment the wall and awnings, and provide for a translucent background similar 
to window signs throughout the district. The window sign on Park Street should be reduced to 
30% of the window pane. 
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Recommended Action 
The Historic District Commission has the following options per Section 31-5 of the City Ordinance: 
 

· Approve a Certificate of Appropriateness 
· Deny a Certificate of Appropriateness 
· Issue a Notice to Proceed in accordance with Sec. 31-5(f)(3) 

 
The HDC may also choose to continue the matter to a time and date certain and allow the 
applicant to revise the proposal with guidance on how they might meet Historic District 
requirements. 
 
Staff recommends the HDC continue the matter to a time and date certain and allow the applicant 
to revise the proposal with guidance on how they might meet Historic District requirements. 
 
The motion below is offered as an alternative and may be amended: 
 
Motion 
The Historic District Commission deny a Certificate of Appropriateness for two wall signs and 
eight window signs located at 174 W. Maple St as submitted on plans received May 29, 2019 
based upon the following findings of fact that the proposed signs are not consistent with the 
standards listed in Section 31-5(3) of the Mason Code, specifically: 

1. That the property is in the City of Mason Historic District and the property signage has a 
significant impact on the surrounding area, as it is a corner property with two walls fronting 
on a roadway and highly visible as the first commercial structure eastbound on the north 
side of the district; and 

2. The proposed sign design is not similar to the existing adjacent wall signs and the shape 
does not reflect an historic nature compatible with the exterior architectural features of the 
rest of the structure and the surrounding area nor does it follow the recommendations in 
the Main Street Façade Study, and 

3. The wall signs do not use appropriate textures and materials for the historic structure, and,  
4. The proposed sign will not complement and enhance the District as the design and colors 

will detract from the surrounding features. 
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