
 

     

 
 

HISTORIC DISTRICT COMMISSION 
MONDAY, JULY 15, 2019 

Maple Conference Room – 2nd Floor – 6:00 P.M. 
201 West Ash Street, Mason MI 

 
 
 

AGENDA 
 

1. CALL TO ORDER 
2. ROLL CALL 
3. PUBLIC COMMENT 
4. APPROVAL OF MINUTES  

A. Approve Minutes of Regular Historic District Commission Meeting June 17, 2019 
5. UNFINISHED BUSINESS 

A. Workplan Update – Historic District Inventory 
6. NEW BUSINESS 

A.  Certificate of Appropriateness (COA) – Arts Initiative of Mason, represented by Jeff Mills, is seeking 
a COA for a mural and five framed 6’ x 4’ panels of Mason area art to be attached to the brick on 
Commercial Bank wall located at 322 S. Jefferson St. 

7. LIAISON REPORT 
8. ADJOURN 
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  CITY OF MASON 
HISTORIC DISTRICT COMMISSION  

MINUTES OF JUNE, 18, 2019 
DRAFT  

 
 
Clinton called the meeting to order at 6:00 p.m. in the Maple Conference Room 2nd floor at 201 West Ash Street, 
Mason MI. 

 
Present:  Clinton, Cummings, Klein, Schulien, Shattuck, Vogel 
Absent:  Linsley (Gave Notice)  
Also present: Elizabeth A. Hude, AICP, Community Development Director 

 

PUBLIC COMMENT 
NONE.  

APPROVAL OF MINUTES 
 
MOTION by Vogel second by Klein, to approve the Historic District Commission meeting minutes from 
May 20, 2019. 
 
Yes (6) Clinton, Cummings, Klein, Schulien, Shattuck, Vogel 
No (0) 
Absent (1) Linsley  

 

UNFINISHED BUSINESS 
 
A. Work plan update – Historic District Inventory  

 
Ross Whitehead introduced himself to the Historic District Commission and discussed his ongoing Mason home 
inventory project. The goal is to create a complete inventory of all homes within Mason to fulfill CLG requirements 
and allow the city to apply for CLG grants to pay for the Mason Library upgrades. Schulien asked if the inventory 
will include only downtown buildings or all buildings in Mason. Whitehead and Hude clarified that it will be all the 
buildings in Mason to meet CLG requirements. This project is a good starting point to create a complete in-depth 
inventory, but Whitehead is doing initial research and looking at best ways to complete inventory. Hude explained 
that as Whitehead makes further progress, he will need volunteers from the commission to complete the 
inventory. Klein asked if it would be beneficial to prioritize the Historical District in terms of the inventory. Hude 
answered that with CLG requirements, all buildings must be inventoried.  
 

 

 

 

 

 



 

 
Historic District Commission Minutes  Month, Day, Year 

Page 2 of 2 

NEW BUSINESS 

A. Certificate of Appropriateness (COA) – 174 W. Maple St., Live Long CrossFit, represented by Johnathon 
Nang, is seeking a COA for two new wall signs and eight window signs.  

 

MOTION by Vogel, Second by Klein to approve COA for 2 aluminum wall signs, one on Park Street and one on 
Maple Street, at 174 W. Maple St.  

 

Yes (6) Clinton, Cummings, Klein, Schulien, Shattuck, Vogel 

No (0) 

Absent (1) Linsley  

MOTION APPROVED  

 

Discussion: 

Desiree Waters from Live Long CrossFit asked what kind of sign is required and should the new sign be wooden. 
Waters also asked if the font, color, and border are under some kind of restrictions. Waters showed the 
commission renderings of the planned signs and explained the window signs along Maple Street. Waters asked if 
the window signs can take up 30% of the total frontage or 30% of each pane. Hude clarified that this is not a 
Historic District Commission decision, it is in the sign ordinance and a conversation for a later date.  

Waters claimed that the Park Street signage can wait but she would like the Maple Street signage to be finalized 
as soon as possible. Clinton asked if it will be a square sign, waters said yes but it will include and ornate border.  

Cummings asked about the material that will be used for the window signage. Waters clarified that the material 
is like a vinyl and allows customers to see outside, but outside civilians will not be able to see in.  

Vogel asked staff which signs within the HD are aluminum. Hude explained that there were only a few signs 
accepted as aluminum, including Wears and Rough Cuts.  

Cummings asked if the sign meets sign ordinance requirements. Hude clarified that it does meet sign ordinance 
standards but it is up to the commission to decide if it meets historic district guidelines found in the US Interior 
standards.  

 

LIAISON REPORT 

  

 

ADJOURN 
The meeting adjourned at approximately 6:42 p.m. 
 
 
 
___________________________ 
Elizabeth A. Hude, AICP, Community Development Director 
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TO:  Historic District Commission 
 
FROM: Elizabeth A. Hude, AICP, Community Development Director 
 
RE:  322 S. Jefferson Street – Commercial Bank Mural  
 
DATE:  July 12, 2019 
 
Arts Initiative of Mason, represented by Jeff Mills, submitted a sign permit application for a wall 
mural and five framed 6’ x 4’ panels of Mason area art to be attached to the brick on the south 
wall of Commercial Bank facing the alley, Ingham Court, located at 322 S. Jefferson St.  The 
proposal is shown on conceptual color drawings: 
 

· Wall mural and five drawings for framing, received June 5, 2019 
· Wall mural and three drawing for framing, received May 20, 2019 (presented at HDC 

meeting) 
· Estimate from Signarama, 5 pages, showing detail of sign frame 

 
 
The property is zoned C-1 Central Business District and is located within the Historic District. 
 
A building permit is not required to paint a building but is required for a sign in any zoning district. 
Section 31-5(a) of the City of Mason’s Ordinances requires that a permit be obtained for work “… 
performed within an historic district affecting the exterior appearance of a resource …”. Per 
section 31-2 Definitions, a Resource means one or more publicly or privately owned historic or 
non-historic buildings, structures, sites, objects, features, or open spaces located within a historic 
district. 
 
The applicant is, therefore, requesting Historic District Commission review and approval of a 
Certificate of Appropriateness for the wall mural and frame panels. 
 
City of Mason Ordinance Chapter 58 – Signs 
Per Sec. 58-127(b), in the C-1 zoning district, one wall sign shall be permitted per each ground 
level store front.  A second wall sign will be permitted if the subject tenant/owner is located in a 
ground level store front and has frontage on more than one public street, provided there shall 
not be more than one sign on any single street. 
      b.   Area.  Wall signs shall be permitted up to a size equivalent to one and one-half square 
feet of sign area for each one lineal foot of wall width up to a maximum of 30 square feet.   
 
Signs are defined in Sec. 1-2 of the City ordinance as follows: 
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Sign means a name, identification, description, display or illustration which is affixed to, or painted, or 
represented directly or indirectly upon a building, structure or piece of land, and which directs attention 
to an object, product, place, activity, person, institution, organization, or business and which is visible 
from any public street, right-of-way, sidewalk, alley, park or other public property. 
 
Sign area means the area of the smallest square, rectangle or circle which encompasses the face of a 
sign, including the copy, insignia, background and borders. The structural supports of a sign are to be 
excluded in determining the surface area except where such supports are designed to form an integral 
part of the display. Where a sign has more than one face, the area shall be computed by encompassing 
the maximum single surface which is visible from any ground position. 
 
Sign, on-premise means a sign, relating in its subject matter to the premises on which it is located, or its 
products, accommodations, services or activities on the premises. 
 
Sign, reader board means a portion of a sign on which copy is changed periodically either manually or 
electronically. 
 
Sign, wall means any sign attached directly to a wall, or painted lettering on a wall or canopy parallel to 
a wall with the exposed face of the sign in a plane parallel to the wall and projecting not more than 18 
inches from the wall surface to which it is affixed. 
 
Mason Main Street Façade Study 
The Main Street Façade Study is the manual by which each building within the Mason Historic 
District was evaluated. The Study provided architectural consultation to the building owners and 
the Historic District Commission. The recommendations provided in the Study were based on the 
U.S. Secretary of the Interior’s Standards for Rehabilitation. This property was included in the 
façade study referenced as J & C Wholesale, page 50. 
 
U.S. Secretary of the Interior’s Standards for Rehabilitation 
Section 31-5(d) states that the review of any application shall follow the U.S. Secretary of the 
Interior’s Standards for Rehabilitation and Guidelines for Rehabilitating Historic Buildings. Section 
31-5(3) lists the discretionary standards that the Commission shall consider and are as follows:  
 
1. The historical or architectural value and significance of the structure and its relationship 
 to the historical value of the surrounding area. 
2. The relationship of the exterior architectural features of the structure to the rest of the 
 structure and the surrounding area. 
3. The general compatibility of exterior design, arrangement, texture, and materials 
 proposed to be used. 
4. Other factors, including aesthetic value, which the commission considers pertinent. 
 
 
Analysis 
 
In reviewing this application, staff must first determine if the proposal constitutes a sign, subject 
to location and dimensional requirements. In 2018, the City received a grant to support alley 
improvement placemaking projects in Downtown Mason. The projects included murals, lighting 
and the installation of the painted rocks and sculpture at various locations in the Historic District.  
 
The review of the murals considered both the City’s Sign Ordinance and the definition of public 
art used by the City of Lansing in their Public Art exemption: “Pictorial wall murals and other 
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graphic or artistically decorative artworks of a non-commercial nature…” While the City of Mason 
does not currently have a public art exemption, it provided context for evaluating the proposals. 
 
Once the consideration of the proposals as signs was complete, the next review considered the 
review standards for placement within the Historic District. The murals were reviewed by the HDC 
to determine if the quality, scale and colors were appropriate and in keeping with the discretionary 
standards noted in Sec 31-5(d). The Historic District Commission provided feedback on all of the 
proposed projects and supported the installation. 
 
The applicant is proposing a painted mural and five reader board style wall sign cabinets on the 
south wall of Commercial Bank. 
 
Using the same process of evaluation - the first determination is whether or not the proposal 
meets the definition of a sign. The mural itself is pictorial in nature and does not appear to contain 
any material of a commercial nature which intentionally directs attention to a business and 
therefore does not appear to be a sign. The proposed reader board style wall sign cabinets, 
intended to display artwork, would constitute a sign structure. The proposal does not include 
information on if or how the sign cabinets would be illuminated. 
 
The second determination is whether or not the proposal meets the requirements of Sec. 31-5(d). 
Staff offers the following findings and recommendations: 
 

STATUS
/NOTE 

REQUIREMENT 

M = Appears to meet requirement; D = Does not appear to meet requirement; I = Information Needed; 
R = Recommendation; W = Waiver Requested; Italics = Staff comments 

D/R 1. The historical or architectural value and significance of the structure and its 
relationship to the historical value of the surrounding area. 
 
2. The relationship of the exterior architectural features of the structure to the rest of 
the structure and the surrounding area. 
 
3. The general compatibility of exterior design, arrangement, texture, and materials 
proposed to be used. 
 
4. Other factors, including aesthetic value, which the commission considers 
pertinent. 

Overall, staff supports some type of mural in the vacant space below the windows and balcony. 
But the mural and sign cabinets proposed do not support the historic and architectural value 
of the structure, which is central to the historic district. 
 
Mural – The proposed mural would cover the entire south wall of the building and paints over 
the balcony and windows. The balcony and windows are historical and add architectural value 
to the structure and its relationship to the surrounding area. Staff recommends that the space 
for the mural be limited to the first story with a minimum one-foot clearance from any corner, 
window, door, or balcony as shown on Figures 1 and 2 in this report. Lowering the mural to 
the first floor and placing the art panels on the existing structure brings them down to a 
pedestrian scale that can safely be viewed from within the designated protected pedestrian 
area (Figure 3). 
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Staff recommends further that the mural focus solely on the plane and banner with poetry, and 
that consideration for a plane more reflective of early aviation be represented to support the 
time period of the Historic District. The colors of the plane and banner appear complimentary 
and generally compatible to the remainder of the building and surrounding structures. The 
heavy green painted landscape should be avoided as it detracts from the historic brick façade, 
architectural features and is not complimentary to the surrounding structures. Per the U.S. 
Secretary of Interior Standards, page 33, Using paint colors that are not appropriate to the 
building or district is Not Recommended. 
Sign cabinets – Staff recommends that the artistic panels intended to be framed on the wall in 
the sign cabinets, be mounted onto the existing supports for the Children at Play sculpture. 
The aluminum frame cabinets are not of a material that is representative of the time period in 
the historic district. Staff is further concerned that mounting the sign cabinets to the historic 
brick wall may adversely impact the historic brickS and make them more susceptible to future 
damage and costly repairs. Staff is concerned that the building owner is not aware or prepared 
to address any repairs necessary that would be required per the U.S. Secretary of Interior 
Standards for historic facades. The sign cabinets do not contribute to the reinforcement or 
restoration of the historic façade and should be avoided. See page 29, Guidelines for 
Preserving Historic Buildings, U.S. Secretary of Interior Standard for Treatment of Historic 
Properties. 

 
 
 
Recommended Action 
The Historic District Commission has the following options per Section 31-5 of the City Ordinance: 
 

· Approve a Certificate of Appropriateness 
· Deny a Certificate of Appropriateness 
· Issue a Notice to Proceed in accordance with Sec. 31-5(f)(3) 

 
They may also continue the matter to a future time and date certain. 
 
Staff recommends that the HDC continue the discussion to a time and date certain within two 
weeks or to its next regularly scheduled meeting on August 19 at 6 pm to allow the applicant to 
revise their proposed design in a manner that meets the requirements and recommendations of 
the HDC. 
 
 



 

 

 

 

MURAL SPACE: PLANE* AND BANNER ONLY (paint only, no display cases) 

Minimum – 1’ clearance from any architectural feature  

(window, balcony, door, corner/trim, etc.) 

*Consider goals of Historic District with regard to time period/style of plane/colors; 
Jewett Airport 

FIGURE 2 

FIGURE 1 



FIGURE 3 

 
Proposed AIM Mural 

at Ingham Court 

VEHICLES PEDESTRIANS 
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