ZONING BOARD OF APPEALS
WEDNESDAY, MARCH 10, 2021
Electronic Meeting — 5:30 P.M.
201 West Ash Street, Mason Ml

AGENDA

OATH OF OFFICE

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT

APPROVAL OF MINUTES

A. Approve Minutes of Zoning Board of Appeals Meeting January 13, 2021.
UNFINISHED BUSINESS

NEW BUSINESS

A. MI APA Training Opportunities https://www.planningmi.org/regional-workshops

LIAISON REPORT

A. Council Liaison Update
B. City Manager Report
ADJOURN


https://www.planningmi.org/regional-workshops

ZONING BOARD OF APPEALS
ELECTRONIC MEETING INFORMATION

PLEASE TAKE NOTICE that the meeting of the City of Mason Zoning Board of Appeals scheduled for March 10,
2021, starting at 5:30 p.m., will be conducted virtually (online and/or by phone) due to health concerns
surrounding Coronavirus/COVID-19.

The City of Mason will be using Zoom to host this meeting. A free account is required to use Zoom. Please take
the time to download and set-up Zoom prior to the meeting. Zoom may be accessed here: https://zoom.us/

MEETING INFORMATION:

Topic: Zoning Board of Appeals Meeting
Time: March 10, 2021 at 5:30 p.m. Eastern Time

Meeting ID: 899 9477 0051
Passcode: 847486

Video Conference Information: Link to join online:
https://us02web.zoom.us/j/89994770051? pwd=VEFBNXQzSXpOd01mVG8rN1ITRzRJUT09

e You may also join a meeting without the link by going to join.zoom.us on any browser and
entering the Meeting ID identified above.

e Phone Information:
Dial (312) 626 6799 (Enter meeting ID when prompted.)

To comply with the Americans with Disabilities Act (ADA), any citizen requesting accommodation to attend this
meeting, and/or to obtain this notice in alternate formats, please contact Michigan Relay at
https://hamiltonrelay.com/michigan/index.html.

Resources: More Questions? Please Contact our Customer Service Desk at 517.676.9155.

Note on Public Comments:
If you would like to provide comments beforehand, please send those comments in an email by 3:00 pm on the
day of the meeting to stephanies@mason.mi.us. They will be read aloud by Chair.

If you would like to speak during the meeting, you can send your name and address to stephanies@mason.mi.us
by 3:00 pm on the day of the meeting. You can still speak at the meeting if you do not notify us in advance.
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General Procedures
Related to Electronic Meetings

As required under Public Act 228 of 2020, the following procedures outline the accommodation of meetings held,
in whole or in part, electronically by City Council or a City Board or City Commission. Additional procedures will
be adopted at a later date, by the Council, to accommodate members that are eligible and cannot attend in person
for meetings held on or after January 1, 2021.

Electronic Meeting Procedures for City Council, City Board or City Commission Members

All attendees including City Council, City Board or City Commission Members will enter the meeting with a
muted microphone.

The meeting Chair’'s microphone will be unmuted to call the meeting to order.

During initial roll call, each member will announce the physical location they are participating from by stating
the county, city, township, or village and state which they are attending the meeting from.

The meeting Chair will call for a motion and members will signify making a motion by either voice or the “Raise
Hand” feature. The same process will be followed for a second to a motion. The meeting Chair will then
acknowledge which member made the motion and which member seconded the motion.

The meeting Chair will then ask if there is any discussion on the motion. Members will indicate a desire to
discuss by either voice or the “Raise Hand” feature. The meeting Chair will then acknowledge the particular
member granted the floor for discussion by name.

Votes shall be taken by roll call.

Electronic Meeting Procedures for Public

All public participants entering the meeting will automatically be muted upon entering.

All public participants should either turn off or leave off their video camera. Only City Council, City Board or
City Commission Members will be allowed to have their video cameras on. Your video camera will be turned
off for you if you do not turn it off yourself.

Public rules are displayed in the “Chat” Feature; however, the chat feature will not be turned on to allow for
chat comments to be added.

Public comment:

0 Public only will be allowed to address the members during Public Comments

O Publicis allowed three (3) minutes to speak.

O Public must state the name and address slowly and clearly before they start to address the Council.

0 Public comments will be addressed in the following order:

1. Those provided the day of the meeting and sent to the designated person in the meeting instructions
by a certain time will be read during the meeting.

2. Those using the Video Conference Portion (not calling on a telephone) will be asked to use the “Raise
Your Hand” Feature in Zoom. The meeting Chair will call on individuals to speak and they will be
unmuted at that time.

3. Participants that are available only by phone, after the meeting Chair requests.

Inappropriate or disruptive participants will not be allowed or tolerated and will be removed from the
meeting.

Due to the electronic nature of this type of meeting the meeting Chair, at his discretion, may adjourn the
meeting with or without notice for any reason. Every attempt will be made to remain connected to the
meeting, however two examples of abrupt adjournment may be computer connectivity issues or lack of
appropriate participation.
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ADDITIONAL ZOOM INSTRUCTIONS FOR PARTICIPANTS:

PHONE INSTRUCTIONS - to join the conference by phone

1. Onyour phone, dial the teleconferencing number provided above.

2. Enter the Meeting ID number (provide with agenda) when prompted using your touch- tone
(DTMF) keypad.

VIDEOCONFERENCE INSTRUCTIONS — to watch and speak, but not to be seen

Before a videoconference:

1. You will need a computer, tablet, or smartphone with speaker or headphones. You will have the opportunity
to check your audio immediately upon joining a meeting.

2. Details, phone numbers, and links to videoconference or conference call is provided above. The details include
a link to “Join via computer” as well as phone numbers for a conference call option. It will also include the 9-
digit Meeting ID.

To join the videoconference:

1. Atthe start time of your meeting, enter the link to join via computer. You may be instructed to download the
Zoom application.

2. You have an opportunity to test your audio at this point by clicking on “Test Computer Audio.” Once you are
satisfied that your audio works, click on “Join audio by computer.”

If you are having trouble hearing the meeting, you can join via telephone while remaining on the video conference:
1. Onyour phone, dial the teleconferencing number provided above.
2. Enter the Meeting ID number when prompted using your touch- tone (DTMF) keypad.
3. If you have already joined the meeting via computer, you will have the option to enter your 2- digit
participant ID to be associated with your computer.

Participant controls in the lower left corner of the Zoom screen:

v . v % 2 & ® @

Mute Start Video Invite Participants Share Screen

Using the icons in the lower left corner of the Zoom screen, you can:

e  Mute/Unmute your microphone (far left)

e Turnon/off camera (“Start/Stop Video”)

e Invite otherparticipants

e View Participant list — opens a pop-out screen that includes a “Raise Hand” icon that you may use to
raise a virtual hand during Call to the Public

e Change your screen name that is seen in the participant list and video window

Somewhere (usually upper right corner on your computer screen) on your Zoom screen you will also see a
choice to toggle between “speaker” and “gallery” view. “Speaker view” shows the active speaker. “Gallery
view” tiles all of the meeting participants.
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CITY OF MASON
ZONING BOARD OF APPEALS
MINUTES OF JANUARY 13, 2021
DRAFT

OATH OF OFFICE
Clerk Jarvis administered the Oath of Office to Board Member Harris, Sabbadin, and Meredith.

Director Hude called the meeting to order at 5:51 p.m. at 201 West Ash Street, Mason M, via Zoom
Teleconference.

Roll Call Present Absent Location
Board Member | Fisher X Mason, Michigan
Board Member | Harris X Mason, Michigan
Board Member | McCormick X Mason, Michigan
Board Member - | Meredith X Mason, Michigan
Alternate
Board Member | Preadmore X Mason, Michigan
Board Member | Sabbadin X Eaton Rapids, Michigan
Council Liaison Schaffer X Mason, Michigan
Board Member | Wilson X Mason, Michigan
Board Member
— Alternate
(Vacancy)

Also Present: Elizabeth A. Hude, AICP, Community Development Director, Mason, Michigan; Sarah Jarvis,
City Clerk, Mason, Michigan; Marcia Holmes, Permit Admin. Specialist, Mason, Michigan

ELECTION OF OFFICERS

Hude opened the first nomination for Chair.
Preadmore nominated Sabbadin for position of chair.

Hude opened the second nomination for Chair.
There were no nominations.

Hude opened the third nomination for Chair.
There were no nominations.

Hude closed the nominations for Chair and called for Roll Call Vote.

Sabbadin: Yes (8) Fisher, Harris, McCormick, Meredith, Preadmore, Sabbadin, Schaffer, Wilson
No (0)

John Sabbadin is elected Chair via Roll Call Vote.

Zoning Board of Appeals Minutes January 13, 2021
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Hude opened nomination for Vice-Chair.
Sabbadin nominated Preadmore for position of Vice Chair.

Hude opened the second nomination for Vice-Chair.
There were no nominations.

Hude opened the third nomination for Vice-Chair.
There were no nominations.

Hude closed nominations for Vice-Chair and called for Roll Call Vote.

Preadmore: Yes (8) Fisher, Harris, McCormick, Meredith, Preadmore, Sabbadin, Schaffer, Wilson
No (0)

Scott Preadmore is elected Vice Chair via Roll Call Vote.

PUBLIC COMMENT

None.

APPROVAL OF MINUTES
MOTION by Fisher second by Harris, to approve the Zoning Board of Appeals minutes from the
meeting December 9, 2021.

Yes (8) Fisher, Harris, McCormick, Meredith, Preadmore, Sabbadin, Schaffer, Wilson
No (0)

MOTION PASSED BY ROLL CALL VOTE

UNFINISHED BUSINESS

NEW BUSINESS

Sabbadin noted the 2021 meeting schedule in the packet.

Sabbadin stated that if members would like a printed copy of the ZBA handbook that was included in the
electronic packet to let Director Hude know and she will get you one. Fisher asked about sending out
meeting requests via Outlook. Hude said that a new Admin will be coming on board and will get those
out for the rest of the year. Hude said she would like to do some training throughout the year so the
Board will feel comfortable with the cases and duties that may arise.

LIAISON REPORT
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Sabaddin noted the City Manager’s report in the packet.

Director Hude shared the joint City Council and Planning Commission meetings that will cover the Capital
Improvement Program and the Master Plan Request for Proposal and encouraged members to attend.
Preadmore asked when the last Master Plan was published. Hude replied it was 2014.

Sabbadin welcomed Council Liaison Schaffer and let him know that he would be allowed to share anything
that he thinks would be relevant with the Board.

ADJOURN
The meeting adjourned at approximately 6:05 p.m.
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OFFICIALS TRAINING By the Michigan Association of Planning

The Michigan Association of Planning’s education programs provide participants with the skills to make better land use decisions. Our knowledgeable and
experienced instructors enable elected and appointed officials to better understand their roles and responsibilities, and innovative planning tools and
techniques. We make it easy for you to receive the training necessary to keep up with the ever- changing land use landscape. This year, training will be live, but
virtual. We are also offering recorded, hot topics for officials interested in a deeper dive into some of planning’s newer trends and issues.

MANAGING RISK: MAKING SOUND
PLANNING & ZONING DECISIONS
2.5 Master Citizen Planner Credits

March 9th | 6 - 8:30 PM | Member fee: $65
Instructor: Emily Palacios, JD, Miller Canfield, PLC.

As more communities face litigation related to
planning and zoning decisions, this is essential
training for all elected officials, planning
commissioners, zoning board of appeals members
and emerging planning professionals. Topics
include identifying a conflict of interest, applying
discretionary standards during special land use
reviews, reasonable expectations of a developer and
how your comprehensive plan can minimize risk.
Course includes guidebook.

3.5 Master Citizen Planner Credits
March 10th and 11th | 1-3 PM | Member fee: $85
Instructor: Leah DuMouchel, AICP Beckett & Raeder, Inc.

This program will demonstrate the site plan review
and approval process and provide practical tools and
techniques on how to read a site plan. You'll discuss
site design principles, such as pedestrian and traffic
considerations, lighting, utilities, ADA compliance,
inspections, and landscaping. Participants receive

a guidebook, in addition to an engineering scale,
turning template, and a sample site plan to evaluate.

PLANNING & ZONING ESSENTIALS
This program counts toward one session of the MSU
Extension Citizen Planner Program

March 3rd and 4th | 6-8 PM | Member fee: $75
Instructors: Rod Arroryo, AICE Giffels Webster
Jill Bahm, AICP Giffels Webster

March 23rd and 24th | 1-3 PM | Member fee: $75
Instructor: Adam Young, AICE Wade Trim

The most requested training product we offer. This
course is designed to boost confidence by sharpening
skills, examining roles and responsibilities, identifying
conflicts of interest, understanding legal foundations,
and more!

This program is a robust introduction for new planning

commissioners and zoning board of appeals, but also
a great refresher for more experienced officials looking
to build upon existing knowledge. Public hearing
procedures, site plan review, master planning, zoning
ordinances, variances, how to determine practical
difficulty, and standards for effective decision-making
are covered.

This program also provides a broad overview for
students and emerging planners who want to learn
about planning procedures in Michigan. Special pricing
for student members. Course includes a guidebook.

PLANNING AND ZONING 101 FOR
QNSPECTQRS AND CE QFFICERS\\\',/’
2 Master Citizen Planner Credits New Offering!

> ~v
March 16th | 1-3 PM | Member fee: $45 // ‘\\
Instructor: Andrew Moore, AICP Williams & Works

A community’s inspector is the final and often the first
word in zoning enforcement. They are the ones that
see and hear how the zoning ordinance is working for
property owners, but are often not at the table when
master plans and ordinances are being developed.
This 2 hour workshop offers inspectors and officers

a concise history of planning and zoning, the local
players involved in the community and their roles,

a tour of a typical zoning ordinance, an overview

of development reviews and best practices for
adminstration.

3.5 Master Citizen Planner Credits
March 30th and 31st | 6 - 8 PM | Member fee: $75
Instructor: Kathleen Duffy, AICE SmithGroup

This workshop is designed for those communities
updating existing master plans as well as those
creating entirely new ones. Roll up your sleeves

and learn step-by-step about the requirements,
components, and stakeholder involvement you'll
need to organize when drafting or amending a master
plan. Course includes a guidebook.

BUILD YOUR OWN WORKSHOP | Select Three Topics | $75 (content availabile until August 1, 2021)

Watch on demand presentations recorded on a variety of topics from Michigan’s planning experts. You choose the topics that are most relevant to your community.
Detailed descriptions and registration available at www.planningmi.org https://www.planningmi.org/build-your-own-workshop. Sessions range from 25 minutes to 2 hours.

Topics include:

Clean Energy * Environmental Planning * Form Based Codes * Housing * Parking * Planned Unit Development * Target Market Analysis
Tax Increment Financing * Zoning Administration * Roles and Responsiblities * Utility Basics * Asset Management and More!

Registration Policy on reverse side | MAIL, FAX, OR EMAIL FORMS TO: 1919 West Stadium Boulevard, Suite 4, Ann Arbor, M| 48103

Phone: (734) 913-2000 | Fax:(734)913-2061 |

Email: info@planningmi.org | www.planningmi.org
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Events through May 20, 202 1held online 2 fclf < QE M":h'gan Association of Planmng
Events after May 20, 2021 TBA g2 A s
February 11,2021 A chapter of the American Planning
Transportation Bonanza 12 Conference Association
February 19, 2021

Student Conference
Michigan State University Chairing Event

March 3 & 4, 2021 PLANNING & ZONING

Planning & Zoning Essentials Workshop

March 9, 2021 Online TRAINING

Risk Management Workshop For Elected and Appointed Officials

March 10 & 11, 2021
Site Plan Review Workshop

REGISTRATION INFORMATION

March 16, 2021
Planning & Zoning for Inspectors apd Code
Enforcement Officers Workshop

March 23 & 24, 2021
Planning & Zoning Essentials Workshop

March 30 & 31, 2021
Master Planning Process Works hop

May 20, 2021
Spring Institute

October 27-29, 2021 (tentative)
Planning Michigan Conference

WHO SHOULD ATTEND?

e Planning commissioners and zoning
board of appeals members

e Elected and appointed officials

® Zoning administrators

e Emerging planning professionals

e Planning students (special member rate!)

e Michigan State University Extension
Master Citizen Planners - Sessions
denoted for continuing education
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Suite 4
Ann Arbor, M 48 03
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City Manager’s Report: February 26, 2021

COVID-19 UPDATES
City Hall is currently open to the public Monday through Friday, 9:00 a.m. to 4:00 p.m. The Customer Service
line is answered Monday through Friday, 8:00 a.m. to 5:00 p.m.

Please see the Continuity of Operations document, as of February 1, 2021, available: here.

Please see the COVID-19 Preparedness and Response Plan, as of January 12, 2021 available: here.

ACTIVE PROJECTS STATUS UPDATES (PROJECTS NOT COORDINATED BY THE CITY)

Project Name stotws |

BUILDING PERMITS — COMMERCIAL PROJECTS UNDER CITY REVIEW

118 W. Oak St. — Arcade/Nail Salon
PENDING

205 S. Cedar - DSN
PENDING

216 W. Kipp — McDonalds
PENDING

715 Curtis — G & G Tax

PENDING

809 Kerns — T & D Concrete
PENDING

811 Kim Drive

PENDING

103 E. Kipp — CP Financial Credit
Union ACTIVE

124-136 W. Ash St.

ACTIVE

125 E. Kipp — Wild Bill’'s Tobacco
ACTIVE

230 Temple St. — Sparrow ACTIVE
340 North — Americhem

ACTIVE

427 S. Jefferson — Realty Office
ACTIVE

624 S. Cedar — EXIT Realty ACTIVE
624 S. Cedar — Mason Dentistry
ACTIVE

700 Buhl — Ingham County Justice
Complex
ACTIVE

707 Buhl — Ingham County Drain
Commission ACTIVE

790 E. Columbia

ACTIVE

1154 S. Jefferson — (former Hart Well

Drilling) ACTIVE

Two permits pending. 1. Change of Occupancy permit has been filed for Nail Tech
in small office space. 2. Change of Occupancy permit has been filed to proceed
with opening of the Arcade on the first floor only.

Two building permits pending for this address. Both filed after code enforcement
violations were noted. 1. Sign permit. 2. Installing door on front of building.
Two permits pending. 1. Building permit is in review for interior and exterior
remodel including ADA improvements. 2. Building permit is in review to install 4
signs —one illuminated channel letters on raceway, one illuminated logo wall sign,
and two drive-thru direction signs.

Building permit is pending to install illuminated wall sign to front fagade of suite.

Building permit is pending for a Certificate of Occupancy for a change of
occupancy and use of building space.

Building permit is in review for a Certificate of Occupancy for a change of
occupancy and use of building space.

Building permit is active for refacing of monument sign and replacement of wall
signs.

Building permit active for 2" story interior renovations and replacement of all 2"
story windows.

Two permits active. 1. Building permit is active to install wall sign. 2. Building
permit is active for interior alterations.

Building permit is active for tear off and re-roof of building.

Building permit is active for installation of new ground sign and directional sign.

Building permit is active for a Certificate of Occupancy for a change of occupancy
and use of building space.

Building permit is active to install illuminated sign on building.

Building permits are active for tear off and re-roof and siding of building.

Two active permits for phased construction project

1. ACTIVE - Sitework, utilities and interior remodeling of exiting storage facility to
accommodate relocation of vehicle maintenance garage.

2. ACTIVE - Demolition of 3-6-9 Unit and vehicle maintenance garage.

City formally requested the State provide oversight and building services related
to project on other permits and State agreed.

Building permit is active for project to combine 2 rooms into one office, upgrade
toilets, and upgrade entrance walk to comply with ADA.

Building permit is active for interior renovations.

Building permit is active for demolition of building, removal of debris, and
restoration of disturbed areas.

201 West Ash Street; Mason, Ml 48854-0370
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1155 Temple St. — Paul Davis Building permit is active for the construction of a new 22,500 square foot building

Restoration ACTIVE that will be used as warehouse and office space.
525 N. Cedar- Timeless Treasures Remaining work includes the installation of landscaping, repairs to parking lot
TEMPORARY OCCUPANCY PERMIT lighting, and a site plan revision if they intend to include the outdoor flea market.

Staff is working with owner on a revised parking plan to address safety
requirements and pre-existing, non-conforming layout. Parking updates have
been delayed until spring.

BUILDING PERMITS — DANGEROUS BUILDINGS/FIRE RESTORATION

549 W. Ash- Dog Groomer
TEMPORARY OCCUPANCY PERMIT

Mason St. — Private Residence Building permit is pending after fire.

Building permit is pending after fire; a second fire occurred on December 15,
2020 that caused significant damage to the facility. They are currently cleaning
out building so they can demo and rebuild the structure

665 Hull Rd. — Cleanlites Recycling
PENDING

Center St. — Private Residence - . . .
Building permit is active to build new garage after roof collapse.

ACTIVE

S. Jefferson — Private Residence Building permit is active to build new steps and shore up foundation after
ACTIVE accident.

Park St. - Private Residence Building permit is active for siding and repair of stairwell wall after fire.

ACTIVE

111 Mason St. — Mason Depot Building permit is active for reconstruction after fire

ACTIVE sk '

ZONING

Sanctuary & Stratford St. - Giguere Realty and Development LLC is requesting a parcel combination and Land
PENDING Division for 2 lots located on Sanctuary and Stratford Streets.

128 W. Ash — Mason Flats A Certificate of Appropriateness was approved for their sign installation at the
PENDING 2/15/2021 meeting of the Historic District Commission.

Application for a Special Use Permit is in review for in-home daycare to go from
6 to 12 children. A Public Hearing is expected to occur at the 3/9/2021 Planning
Commission Meeting.

Administrative Site Plan Application is being reviewed for changes to the parking
lot for one-way traffic, and the addition of a new driveway to accommodate drop-
off at the entrance to building where a new elevator is to be installed.

S. Eugenia — Private Residence
PENDING

840 E. Columbia St. — Masonic Lodge
PENDING

OPERATIONS

e Councilmembers: Mark your calendars for the Masterplan Workshop, a joint meeting with the Planning
Commission, on Monday, March 15, 2021 at 8:00 p.m. or immediately following the City Council meeting.

e Councilmembers: Mark your calendars for the Budget Workshop on Monday, March 29, 2021 at 6:00 p.m.

e The Planning Commission will hold a public hearing at their regular meeting on Tuesday, March 9, 2021 to
receive public comments on the proposed Capital Improvement Program (CIP).

e Reserved curbside pick-up parking spaces, for five downtown businesses who requested it, have been
extended through Monday, May 31, 2021.

e The City received final closeout approval for the trail extension on Howell. At the completion of the project,
the City contributed $12,045 and was able to leverage $1,057,267 toward the project costs ($801,746 from
the Trail Award).

e The Hope Not Handcuffs Program kick-off occurred on February 18, 2021. Mason Police is now a participating
agency and employees began formal training on the program. Hope not Handcuffs is an initiative that brings
law enforcement and community organizations together in an effort to find viable treatments options for
individual seeking help to reduce dependency with heroin, prescription drugs and other substances.

Staffing Updates:

e New Hires/Promotions: Officer Hayden Wildfong was appointed as the K-9 Handler effective February 18,
2021. Tamarack is now placed with Officer Wildfong and they will begin formal training in March as a dual
purpose team trained in tracking and explosives detection.

201 West Ash Street; Mason, Ml 48854-0370
Office: 517.676.9155; Website: www.mason.mi.us


http://www.mason.mi.us/

Guard- posted and is open until filled.

LARGE CITY PROJECTS

Open Positions: Full-time Police Officer- position closes on Friday, February 26, 2021. Seasonal Crossing

FY 2019-2020

Project Project Name/Description

Status Completed

UTILITIES: SANITARY SEWER, STORM WATER, AND WATER DISTRIBUTION (U)

2017-U11 Turbine Aeration Blower at POTW

Contractor has begun work, including the
electrical portion. Awaiting delivery of blower.

FY 2020-2021

Project Project Name/Description

STREETS, SIDEWALKS, SIGNALS(S)

2017-S17 Center Street-Walnut St to N. Bush St
2017-S18 Brookdale St- W. South St to Willow St
232(7)3129 Cherry- McRoberts St to Henderson St
2017-S21 Eaton Drive- All

2017-S22 W. Elm St- McRoberts St to Lansing St
2019-S9a E. Maple—S. Jefferson to S. Barnes
2019-S9b Signal at E. Maple & S. Jefferson
2019-S5a Henderson Street— Entire length
2019-S5b Alley- W. Columbia to W. Sycamore
2018-S1 Temple Street Pedestrian Crossing

Status Completed
Completed October
Completed August
Completed October
Completed June
Completed October
Completed June
Traffic study tentatively scheduled for April.

Completed October
Completed October

MPS has agreed to move forward with this
project this fiscal year.

UTILITIES: SANITARY SEWER, STORM WATER, AND WATER DISTRIBUTION (U)

2017-U8 Replace PLCs on 3 Wells

2017-U23 Well No. 6 Rebuild

2017-U25 Gutters for Water Treatment Plant
2018-U32 South Water Tower Repair

2019-U1 Wastewater Treatment Plant - Design
2019-U4 Study - Wastewater Solids System

PARKS/ CEMETERY/ FORESTRY/ NONMOTORIZED (P)

Anticipated start date Spring of 2021
Anticipated start date Spring of 2021
Contractor delayed due to weather conditions.
Staff working on RFP for repairs

Staff is drafting Request for Proposal for work.

Staff is reviewing study report.

2017-P8 Laylin Park - Phase Il

2020-P2 Columbia St Bridge Ped. Crossing Design
2020-P5 Jefferson St — RR Pedestrian Crossing
2020-P6 Lee Austin Park- Plan/Design

2020-P7 Non- Motorized Prog: NE Quadrant
2020-P8 Rayner Park- Master Park Plan

MOTOR VEHICLE POOL (MVP)

Anticipated start date Spring of 2021
Anticipated Spring of 2021

Feb Construction Meeting; start Spring 2021
Staff is drafting Request for Proposal for work.
Completed October

Staff is drafting Request for Proposal for work.

2017-MVP15 Vehicle No. 16 Replacement

2017-MVP16 Mower No. 77 Replacement

2017-MVP17 Vehicle No. 85 Replacement
2017-MVP20 Vehicle No. 18 Replacement

2017-MVP21 Mower No. 66 Replacement

Vehicle has been ordered

Staff working with vendor on ordering and
delivery details

Vehicle has been delivered, waiting for
equipment and decals to be outfitted.
Vehicle has been ordered

Staff working with vendor on ordering and
delivery details
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2017-MVP29 Mower No. 69 Replacement

2018-MVP1  Vehicle No. 22 Replacement
BUILDING, PROPERTY, EQUIPMENT (B)

Staff working with vendor on ordering and
delivery details
Vehicle has been ordered

2017-B12 IT New Servers
2017-B17 Fire SCBA units
2018-B14 Fire Rehab 815 Replacement
2018-822 Police Body Worn Cameras
2018-B23 Masterplan/Zoning Update
2019-B16b Election Tabulator Machines
2019-B2

019-B2a City Hall - Phase | Design and Security
2020-B4a DPW- Design

Anticipated start date Spring of 2021
Anticipated purchase Spring of 2021

Anticipated purchase Spring of 2021

Body Worn Camera training has begun and

have transitioned to the new Axon BWC system.
Webpage has been created on City website
under How Do | = Learn About ->Master Plan
which included current documents, draft of
Request for Proposal (RFP) and option to sign up
for email updates on the project.

On February 22, 2021 at 7:30 pm via Zoom, City
Council and Planning Commission are planning
to meet jointly to confirm the expected
outcomes for the plan. Meeting information will
be posted on both groups meeting pages.
Completed

Installation is in progress; anticipated
completion February/March.

Staff is working on refining design.

October
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