
CITYOFNEWBERN
BOARDOFALDERMENMEETING

APRIL25, 2023 – 6:00P.M.  
CITYHALLCOURTROOM
300POLLOCKSTREET

1. MeetingopenedbyMayor JeffreyOdham.  PrayerbyAldermanRoyal.   
PledgeofAllegiance.  

2. RollCall.  

Present:  MayorJeffreyOdham, AldermanHazelRoyal, AldermanRobertAster,  
AldermanJohnnieRayKinsey, AldermanBarbaraBest, andAlderman Robert
Brinson.   Absent:  AldermanRickPrill.  Aquorumwaspresent.     

AlsoPresent:  FosterHughes, CityManager; MarvinWilliams, AssistantCity
Manager; MichaelScottDavis, CityAttorney; JaimeeBullock-Mosley, Assistant
CityAttorney; andBrendaBlanco, CityClerk.   

3. ApproveAgenda

Alderman Royalmadeamotiontoapprovetheagenda, secondedbyAlderman
Brinson.  Themotioncarriedunanimously6-0.    

ConsentAgenda

4. ConsiderApprovingaProclamationDesignatingAprilasSecondChance
Month.  

DeedraDurocher, VicePresidentofTriedbyFire, requestedaproclamation
designatingAprilasSecondChanceMonth.  Thedesignationfocuseson
community-basedstrategiesforsupportingandenhancingreentryinitiativesfor
NorthCarolinawomenreleasedfromincarceration.  

5. ConsiderAdoptingaResolutiontoClosethe300BlockofMiddleStreetfor
NewBernPreservationFoundation’sSundaySupperwithBillSmithand
Friends.   

OnbehalfoftheNewBernPreservationFoundation, CathyAlixrequestedthe300
blockofMiddleStreetbeclosedtovehiculartrafficfrom1:30p.m. to10p.m. on
May21, 2023forafundraisingsupper.  Intheeventofinclementweather, the
fundraiserwillbemovedtotheHarrisonCenter.     

6. ApproveMinutes.    

MinutesfromtheApril11, 2023meetingwereprovidedforreviewandapproval.  
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AldermanBest madeamotiontoapproveItems4-6oftheConsentAgenda,  
secondedbyAlderman Aster. Duringthediscussion, AldermanBrinsonbrought
uptheneedtoestablishapolicyforhandlingrequests forstreetclosures.  It
seemsthereisastreetclosurerequestateveryothermeeting, buttheredoesnot
seemtobeastandardforhandlingthemwhenthereisoppositiontotheclosure.   
Heacknowledgedsomeoneindicatedtheywerenotinfavoroftheclosureon
tonight’sagenda.  Uponaroll-callvote, themotioncarriedunanimously6-0.  

7. ConductaPublicHearingonthe2023CommunityDevelopmentBlockGrant
CDBG”) ProgramAnnualActionPlan.    

HUDrequiresEntitlementCitiestosubmitanannualActionPlandetailingthe
intendeduseofCDBGfunding.  NewBern’sallocationforprogramyear2023is
294,122.  StaffreceivedpubliccommentsonFebruary20, 2023, whichhave

beenaddedtotheplan, alongwithgoalsintendedtoaddresspriorityneeds.  The
draftplanwasmadeavailableontheCity’swebsite, intheOfficeofDevelopment
Services, theCityClerk’soffice, andattheNewBern-CravenCountyPublic
Library.  The $294,122isproposedforthefollowinguses:  $58,824for
administration (staffsalaries, planningactivities, andmarketstudies), $70,500to
demolishuptothreestructuresinlow-moderateincomeareas, $24,000for
CatholicCharitiestoproviderentandutilityassistanceforhomelessness
prevention, $20,000forstaffsalariesatMySister’sHouse, $35,000for
improvementstotheOmegaCenter, $50,000forTheVillageyouthcenterto
acquireadjacentpropertiesforexpandedoutdoorplay space, and $35,798to
constructanoutdoor, half-courtbasketballcourtintheSunnysidecommunity.  
Afterconductingthepublichearing, noadditionalactionisneededatthismeeting.   
Theplanwillbepresentedforadoptionatafuturemeeting.  D’AjaFulmore,  
CommunityDevelopmentCoordinator, sharedaPowerPointpresentationto
reviewtheaboveandprovideadditionalinformation.    

AldermanKinseysaidwhenhewasfirstelectedCDBGfundswereusedtohelp
rehabhouses, andtheprocesstoqualifyforassistancewasverydifficult.  He
askedwhyfundswerenolongerbeingusedforrehabilitation. ChrisSeaberg,  
CommunityandEconomicDevelopmentManager, saidthereis $200,000inthe
presentbudgettoassisthomeowners.  Noapplicationswerereceivedfor
assistancefromnextyear’sfunding.  However, theproposedplanisadraftand
couldbechangedifthatisthedesireoftheBoard.  AldermanAsteraskedhow
manypeopleappliedforassistance inthecurrentyear, andMr. Seaberg
respondedfivetosix.  AldermanAsterfeltadditionalmeasureswereneededto
getthewordout.  AldermanBestsaidseveralpublicmeetingswereheld, butshe
feltwordofmouthhadpreviouslybeensuccessful.  MayorOdhamrecalledthere
hadbeensomepastissueswithresidentsmeetingtheincomethresholdorother
criteria.   
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MayorOdhamquestionedtheamountdesignatedfordemolitionsandwhyit
wouldonlycoverthreestructures.  Mr. Seabergstatedthatwasaconservative
estimatetoallowacushionforasbestosremoval.  Itispossiblethefundingcould
covermorethanthreedemolitions.   

MayorOdhamopenedthepublichearing, andthefollowingspoke:  

JameeshaHarrisof222MontereyCirclesaiditisknownthattheprogram
isunderutilized.  Solutionsaremarketing, holdingclasses, etc.  Noting
AldermanKinseyusedtheword “rehab”, shepointedoutthefundingforMy
Sister’sHousewouldbeusedtorehabilitatewomenwhohavebeen
incarcerated, andtheOmegaCenterneedstoberehabbedtoprovideADA
accessibility.  Shefeltall theprojectswereamazing, andshehopedthe
Boardwouldsupporttheplan.   

AldermanBestmadeamotiontoclosethepublichearing, secondedbyAlderman
Royal.  Themotioncarriedunanimously6-0.  

MayorOdhamsaidhesupportedtheproposedprojectsbecausetheyaffectalot
ofpeople.  HesuggestedtheCitydoabetterjobwithadvertisingtheprogram.    

8. CityManager’sOverviewoftheFiscalYear2023-2024Budget.   

Mr. Hughesprovided anoverviewofthebudgetforFiscalYear2023-24.  A
varietyofissueswillaffectthebudget, thebiggestofwhichisinflation.  Heshared
aPowerPointslidedetailingsomeoftheprojectedincreases:  18% inproperty
andliabilityinsurance, 8% inhealthanddentalinsurancepremiums, 19% in
chemicals, 16% incleaningsupplies, 23% infuel, 13-20% inuniforms, 16% in
policecars, 15% inroutetrucks, 33% inheavyequipment, 21% indumptrucks,    
and7% intechnology.  Retirementratesforgeneralemployeeswillincreaseby
0.75% andlawenforcementby1%.  Thesecondphaseofthesalarystudywill
cost $1.2million toimplement.  TheConsumerPriceIndex (“CPI”) asof
December2022wasat6.50%.  Thiswillbeconsideredwhenlookingatapossible
cost-of-livingadjustment (“COLA”) andmeritincrease.   

Mr. Hughesreviewedgoalsfornextyear’sbudgetandtheimpactoftheproperty
taxrevaluation.  Thevaluationcameinat $4.7billion, andtherevenueneutraltax
ratehasbeencalculatedat0.3734%.  Onecentofanincreaseyields $472,000.   
AbudgetworkshopisscheduledforMay02, 2023at1p.m. atCityHallandwill
continuetoMay03, 2023, ifneeded.  Theproposedbudgetwillbedistributedto

thrdtheBoardonMay9 followedbyapublichearingonMay23 andadoptionofthe
thbudgetanticipatedonJune13.   

AldermanRoyalquestionedifthepriceforafirepumperwouldbelockedinifthe
equipmentisorderednextfiscalyear, butnotreceiveduntil2027.  Mr. Hughes
confirmedthepricewouldbelockedinasthetruckwouldbepaidforatthetimeit
isordered.   
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MayorOdhamaskediftheManagerwouldbeprovidingtheBoardwitha
proposedbudget, andMr. Hughesstatedthatwouldbegiventothematthe
workshop.  AldermanKinseyinquiredastowhythebudgetnotebookswerenot
beingdistributedtotheBoardpriortotheworkshop, andMr. Hughessaidhedid
notwanttodistributeaproposedbudgetthatwouldhaveadditionalchanges.    

MayorOdhamsaidtheinitialvaluationinformationfromCravenCountywaslater
revisedanddidnotincludetheMunicipalServiceDistrict (“MSD”).  Heaskedif
staffeverlearnedwhytherewasadifferenceinthetwonumbers.  KimOstrom,  
DirectorofFinance, statedthedifferencerepresentedanupdateintheCounty’s
calculation.    

9. ConsiderAdoptingaResolutionAuthorizingtheExecutionofaContract
withTRCEngineers, Inc. forEnvironmentalConsultingServicestobe
PerformedUndertheBrownfieldsAssessmentGrantProgram.    

TheEnvironmentalProtectionAgencyselectedNewBerntoreceiveaBrownfields
AssessmentGranttoperformenvironmentalassessmentsofpropertiesand
conceptualplanningforpropertyredevelopment/remediation.  TheBrownfields
siteshavepotentiallybeenimpactedbyhazardoussubstancesandpetroleum.  A
RequestforQualifications (“RFQ”) wasissuedseekinganindividualorfirmto
provideenvironmentalconsultingservicesfortheBrownfieldsAssessment
Project.  Sixqualifiedresponseswerereceivedandevaluated, andTRC
Engineers, Inc. receivedthehighestscore.  StaffrecommendstheCityManager
beauthorizedtonegotiateandexecuteacontractwithTRCEngineers.   At
AldermanAster’srequest, Mr. Seabergexplainedwhatisconsidereda
Brownfieldssiteandtheintentofremediatinganyenvironmentalissues.   

AldermanBrinsonaskedhowthesiteswouldbeselected.  Mr. Seabergstatedthe
siteswouldbecommercialpropertiesthatcouldbeviableforeconomic
development.  TwositesbeingconsideredaretheformerDaysInnlocationanda
propertyonMainStreet.   

AldermanBestmadeamotiontoadoptaresolutionauthorizingtheexecutionofa
contractwithTRCEngineers, Inc. forenvironmentalconsultingservicestobe
performedundertheBrownfieldsAssessmentGrantProgram, secondedby
AldermanBrinson.  Uponaroll-callvote, themotioncarriedunanimously6-0.  

10. ConsiderAdoptingaResolutiontoApproveaConsolidatedLeasewith
CravenCommunityCollegefortheVOLTCenter.   

CravenCommunityCollegerequestedtoleasetheentireVOLTCentercampus
andtoconsolidateitsexistingleasesintooneleasewitha20-yearterm.  The
initialleasewasenteredintoin2017withtwosubsequentleasesin2020andone
in2021.    

MayorOdhamaskediftherewasan “out” clauseforbothparties, noting20years
isalongterm.  Mr. Davisconfirmedthepartiescouldagreetoanamendment,  
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andhebelievedtheleaseprovidedanopportunityfortheCollegetoterminatethe
leaseifthepropertynolongersuitsitsneeds.  Dr. RaymondStaats, Presidentof
CravenCommunityCollege, brieflyreviewedtheuseoftheVOLTCenterandits
success.    

AldermanRoyalmadeamotiontoapproveaconsolidatedleasewithCraven
CommunityCollegefortheVOLTCenter, secondedbyAldermanAster.  Upona
roll-callvote, themotioncarriedunanimously6-0.  

11. ConsiderAdoptinganOrdinancetoAmendSection66-85City-Sponsored
Events.     

OrganizersofJuneteenthofNewBernrequestedtobeaddedtothelistofcity- 
sponsoredevents.  Servicessoughtincludebarricades, staff, andequipmentfor
setup, publicsafetytoincludePoliceandFirepresence, afireworkspermit, fire
enginepumper, useofthemobilestageandbleachers, trashcansandtrash
removal, installationofbanners, watertank, andelectricalaccessforatotalcost
of $6,943.  

AldermanAstermadeamotiontoadoptanordinancetoamendSection66-85
City-SponsoredEvents, secondedbyAldermanKinsey.  Uponaroll-callvote, the
motioncarriedunanimously6-0.  

12. ConsiderAdoptingaBudgetOrdinanceAmendmentforFY2022-23.  

Thisbudgetamendmentappropriates $30,000intheGeneralFundfortheservice
andmaintenanceoftheFireDepartment’sladderonetruck, thecostofwhich
exceededavailablefundsinthedepartment’sGarageRepair & Maintenance
budgetedline.  Additionally, theGeneralFundisalsoamendedtoappropriate
31,577toParksandRecreation’sfacilitiesdivisiontocoverprojectexpensesfor

thePleasantHillCommunityCenter.  Furtheramendmentsareneededtocover
increasedcostsforfuel, utilities, andthecorrectionofbillingforstreetlights.   
Thoseamendmentswillincludetransfersfromrespectivefundbalancesinthe
followingamounts:  GeneralFund $273,300, WaterFund $50,700, SewerFund
308,200, ElectricFund $73,400, andSolidWasteFund $19,700.   

MayorOdhamaskedhowthesewerfund’sdaysofcashonhandwouldbe
impactedbythetransfer.  Mrs. Ostromwasnotawarebutdidnotthinkitwould
triggeranyalarms.   

AldermanBestmadeamotiontoadoptabudgetordinanceamendmentforFY
2022-23, secondedbyAldermanBrinson.  Uponaroll-callvote, themotioncarried
unanimously6-0.  
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13. DiscussionofRedevelopmentCommission’sRecommendationtoAccept
ARPFundstoDevelopAffordableHousingat203and207JonesStreet.   

AsdiscussedattheJanuary10, 2023meeting, AldermanAsterdesirestouse
someofhisAmericanRescuePlan (“ARP”) fundstodevelopsmall, affordable
housingat203and207JonesStreet.  TheRedevelopmentCommission’s
housingworkgroupreviewedtheproposalanddiscussedthedetailsatthe
RedevelopmentCommission’smeetingonApril12, 2023.  TheCommission
unanimouslyvotedtosupportarecommendationthattheBoardofAlderman
considerauthorizingtheuseoftheARPfundstodevelopaffordablehousingat
theproposedJonesStreetlocation.  Thepropertyisownedbythe
RedevelopmentCommission.    

KipPeregoy, acommissionerwiththeRedevelopmentCommission, recalledthe
CommissionmadeapresentationbeforetheBoardseveralmonthsagoaboutthe
proposeddevelopmentoftheJonesStreetproperties.  Afterwards, theylearned
theCommissioncouldnotownrentalproperties.   Afterreassessingtheuseofthe
property, theproposalnowistocombinethetwopropertiesintoasinglelotand
thensubdivideitintothreeindividualpropertiesonwhichthreehomeswillbebuilt
tosellandsoldtolowtomoderate-incomefamilies.    

BethWalker, alsoacommissioner, discussedthesampleplansforthesuggested
two-bedroomhomeswithapproximately800-900squarefeet.  Afterpreparinga
costestimateanddiscussingtheprojectwithcontractors, theCommissionfeels
thatallthreeofthehomeswillfallwithinthebudgetprovided.   

AldermanRoyalaskedabouttheestimatedsalepriceforthehomes.  Mr. Peregoy
statedthecostwouldbebasedonmarketvalueoncethehomesarebuilt and
appraised.  ThereisapossibilitythattheCommissionwilllosemoney onthe
project.    

AldermanBrinsonaskediftheprocessforscreeningapplicantsandsellingthe
homes hadbeendetermined.  Inresponse, Mr. PeregoysaidtheCommission
wouldworkwithCitystafftoensureapplicantsqualifyaslowtomoderate-income.   
Offerswillthenbeconsidered, andthenumberofapplicantswillshrink
significantlybasedontheirabilitytoobtainfinancing.  AldermanAsteraskedifthe
Commissionwouldbeabletoassistwiththeprocessofobtainingfinancing.   
TharesaLee, ChairoftheCommission, saidlocallythereareseveralcertified
housingcounselors, includingherself.  Alotofhelp isavailable forlowto
moderate-incomefamilies, includingdownpaymentassistance.  

AldermanBrinsonaskedifDevelopmentServiceswouldassumeadministrationof
theCommissionsincetheExecutiveDirector’slastdayisFriday.  Mr. Hughes
saidtheAssistantCityManagerwillbeworkingwiththeCommission.  Mayor
Odhamaskedifoneoftheoptionswouldbeforallqualifiedbidderstoparticipate
inanupsetbidprocess.  Althoughitisanoption, Mr. Davisfeltthatmaybe
cumbersomeconsideringfinancingwouldbeinvolved.  Alotteryisanotheroption,  
andtheremaybeotherpossibilities.  TheMayoralsoaskedwhetherHabitathad
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beenconsultedastohowitmayassistsinceHabitatworkswiththesescenarios
allthetime.  Mrs. LeesaidtherehadbeenconversationswithHabitat, butnoted
Habitatfinancesthehomestheybuild.  TheCommissionwillmaketheprocessas
easyaspossible.    

Pursuanttostatute, MayorOdhamnotedtheCommissioncannotrentthehomes
andgenerateaperpetualrevenuestream.  Hewantedeveryonetounderstand
thatinsteadofmakingmoney, theCommissionwillnowutilizegrantfundingto
buildhomesandwilllosemoney.  Mr. Davisnotedproceedsfromthesalescould
beredeployedtofurtherhousingprojects.   

AldermanAstermadeamotiontoutilizeARPfundsnottoexceed $547,000to
buildthreenew, smallhomesonthepropertiesat203and207JonesStreet,  
secondedbyAldermanBest.  Themotioncarried5-1withAldermanKinseyvoting
againstit.  

14. DiscussionofPotentialLocationforPepsiMuseum.  

DuringtheBoard’smeetingonApril11, 2023, representativesfromBradham’s
LegacymadeapresentationrequestingapprovalfortheCitytoapplyforaRural
TransformationGrantforthePepsiMuseum.  Atthattime, representativesdidnot
thinkthelocationofthemuseumwasrequiredfortheapplication.  However, it
becameevidenttothegrantwriterthatthelocationwasarequirementandmust
bedeterminedbeforeapplying.  Therearethreepotentiallocationsownedbythe
City:  the vacantlotatthecornerofSouthFrontandHancockStreets, 408
HancockStreet, or925BroadStreet (oldDaysInnsite).  

MayorOdhamsaidalthoughhecontinuestobeastrongproponentofthePepsi
Museum, hewasnotsupportiveofrushingtomakedecisionsandwasnotready
tovoteonalocationthathasnotbeenvettedorreceivedenoughpublicinput.  He
wasnotinterestedinapplyingforafew-hundred-thousand-dollargrantthatcould
beamillion-dollarmistakedowntheroad.   AldermanKinseyaskedifanyone
couldclarifytheamountofthegrant, andMayorOdhamthoughttheoriginal
amountof $950,000wouldberequested, butthattheawardwasnotlikelytobe
thatmuch.  JohnHaroldson, ChairmanofBradham’sLegacy, saidthegrant
administratorinRaleighfeltbasedonthenumberofapplicationsreceived, the
grantswouldbeabouthalfthesizeofwhatwasawardedinthefirsttworounds.   
Thisisthefinalroundofawards, andtherearelimitedfundsremaining.   
Optimistically, awardswillbearoundthe $400,000range.  

AldermanRoyalaskedhowtherequirementtodesignatealocationwasmissed.   
Mr. HaroldsonsaidBradham’sLegacywasundertheimpressiontheproperty
mustbecity-owned, butitwasnotmadeclearthatthepropertymustbeidentified
atthetimeofthegrantapplication.  Theverbiageintherequirementswasfoggy
andunclearthataspecificsitemustbeidentified.  Clarificationcamefromthe
administratorinRaleigh.    
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InlieuofthePepsiMuseum, MayorOdhaminquiredastowhether anyother
projectscouldqualifyforthegrant.  Mr. Hughessaidprojectsmustmeetcertain
criteriaandbeshovelready.   TheStanleyWhiteRecreationCenter (“SWRC”)  
projectwouldqualifyforthefunding.  Bidswereopenedtodayforthatproject.   
Outofthefivebidsreceived, thelowestrangedfrom $12.9millionto $13.3million.   
Bidscamein lowerthantheanticipatedestimateofapproximately $14million.   
Aftervettingthebids, staffwillpresentattheBoard’snextmeetingaresolutionto
awardthecontract.  AFEMAgrantofmorethan $7millionhasbeenreceivedfor
theproject, aswellas $500,000ininsuranceproceedsandsomefundingfromthe
state.  However, theCitywillhavetomakeupthedifferenceinthecostofthe
project.  TheRuralTransformationGrantcouldbeusedaspartofthatdifference.  

AldermanKinseysaidhewouldliketomakeamotionthattheoldfiremen’s
museum belistedonthegrantapplicationasthesiteofthePepsiMuseum.   
Beforethemotion, AldermanAsterwantedtodiscusstheconditionofthebuilding
andsaiditwashisunderstandingtheoldfiremen’smuseumwouldcostmoreto
fixthanthebuildingisworth.  Mr. Hughesnotedanewroofhadbeeninstalled
andthestructureandstuccowereingoodshape, butthereisrottingatthedoors.   
Thefootprintofthebuildingwouldhavetobeexpandedasitisnotbigenough.   
MunicipalServiceDistrictfundscouldnotbeusedatthislocationsincethesiteof
theoldfiremen’smuseumisnotlocatedintheMSD.    

AldermanBestaskedaboutthelotonthecornerofHancockandSouthFront
Streets, notingitwaspurchasedwithMSDfunds, andquestionedhowtheother
twolocationscameintoconsideration.  MayorOdhamsaidapreviousBoardhad
discussedthecornerlotonHancockStreet.  AldermanPrillsentanemailtothe
BoardthisweekendwhichstatedthecornerofHancockandSouthFrontStreets
washislastchoice.  Mr. Hughesreviewedtheresultsofaveryinformalsurvey
thatwasconductedonsocialmedia:  75% favoredtheoldDaysInnsite, 12.5%  
favored408HancockStreet, and12.5% favoredthelotatthecornerofHancock
andSouthFrontStreets.  MayorOdhampointedoutthesurveywasperformedon
Facebook, anyonewithaFacebookaccountcouldparticipate, anditwasvery
unscientific.  ParticipantslikelychosetheDaysInnlocationbecausethesiteis
vacant.  

AldermanAsterfeltthemuseumneededtobewithinwalkingdistanceandclose
toTryonPalace, theFiremen’sMuseum, andtheCivilWarMuseum.  Healsofelt
itneededtobeintheMSDsoMSDfundscouldbeutilizedforthemuseum.   

AldermanBrinsonagreedwithMayorOdhamthatthiswouldbearushed
decision.  Hebelievedtherewereotheropportunitiesandbetterlocationsthatthe
Citydoesnotcurrentlyown.  Hewouldratherapplyforagrantthatcouldbeused
foraprojectthatisready, suchasSWRC.  AldermanAsteragreedandsaidhe
wouldrathertablethedecisionaboutthemuseum’slocation.   Healsopointedout
themuseumisnotshovelready.  AldermanBestalsoagreedthattheBoarddid
nothavetodecideaboutthemuseumnow, butcouldutilizethegrantforSWRC.    
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AldermanKinseyaskedMargaretShields, thegrantwriter, ifthegrantwouldallow
forthemuseumlocationtobechangedafteranawardisreceived.  Mrs. Shields
saiditwaspossibletoreachbackouttotheDepartmentofCommerceafterthe
award, butitisunknownifachangeinlocationwouldbeapproved. 

AldermanKinseymadeamotiontoutilizetheaddressoftheoldFiremen’s
Museumtoapplyforthegrant.  Themotiondiedforlackofasecond.  

AldermanBestmadeamotiontogivetheCityManagerdirectiontohavethe
grantwritermoveforwardwiththeRuralTransformationgrantapplicationforthe
SWRCproject, secondedbyAldermanRoyal.  Uponaroll-callvote, themotion
carriedunanimously6-0.  

15. Appointment(s).   

AldermanAstermadeamotiontoappointGaryClemmonstotheFriendsofthe
Firemen’sMuseumBoard, secondedbyAldermanBest.  Themotioncarried
unanimously6-0.  Mr. ClemmonswillfilltheremainderofDavidPickens’ termfor
Seat9, whichexpiresApril22, 2024.  

AldermanBestmadeamotiontoreappointHenryWatsontotheFriendsofthe
Firemen’sMuseumBoard, secondedbyAldermanAster.  Mr. Watsonwill
continuetoserveinSeat5, andhistermwillexpireApril22, 2026.  

16. Attorney’sReport.    

TheCityAttorneyhadnothingtoreport.   

17. CityManager’sReport.    

NotingtheBoardvotedatitslastmeetingtoapproveapersonalobservance
daythatcouldbeusedforJuneteenth, Mr. Hughesaskedforclarificationasto
whether thatistobeenactedthisyearorin2024.  AldermanBrinsonsaid
sincehemadethemotion, hewouldliketoimplementitinFY23-24.  Alderman
Bestfeltthewaytheholidaywasbroughtforththatitdidnotrecognize
JuneteenthasaCitypaidholidaywhereallemployeesregardlessofraceor

thethnicitycouldobserveJuneteenth.  TheCityclosesforJuly4 andall
employeesobservethatday.  Shefeltthepersonalobservancedaywasaslap
inthefacetoblackandbrowncitizensandemployees.   Shewasveryupset
atthetimetheBoardtookactionandfeltmovingforwardthetopicneedstobe
discussedmoreindepth.  Employeesandcitizenshavereachedouttoher,  

thandshethoughtJuneteenthshouldbeapaid, closedholidayjustlikeJuly4.   
thMayorOdhamnotedtheactioncarriedbyavoteof6-1toadda13 floating

holidaythatcouldbeobservedbyemployeesonadayoftheirchoice,  
includingJuneteenth.  Althoughshevotedinfavoroftheobservance,  
AldermanBeststatedshewasveryupsetafterwardsasthedayshouldbea
paidholidaythatisobservedbyallemployeesonthesameday.   Mayor
Odhamsaidthequestionnowiswhetherthepreviousmotiontoobserveaday
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shouldstartwiththiscalendaryearorwaituntilnextyear.  AldermanBrinson
saidhehadnoproblemstartingtheobservancethiscalendaryearand
employeeswhowanttotakeoffthisJuneteenthcoulddoso.  Hethenstated
hewasmakingthathismotion, whichwassecondedbyAldermanAster.   
AldermanRoyalaskedforclarityonthemotion, andMayorOdhamexplained

ththemotionwastostartthepreviouslyapprovedactionofaddinga13 paid
holidaythatcouldbeusedanytimeduringthecalendaryearattheemployee
andmanagement’sdiscretionstartingnowinsteadof2024.  Uponaroll-call
vote, themotioncarried5-1withMayorOdhamvotingagainstit.  Before
castinghervote, AldermanBestconfirmedwiththeCityAttorneythatshe
couldrelaunch thistopicatanytimefortheBoardtoconsiderrevisingthe
holiday.  
ThegrandopeningofthePleasantHillCommunityCenterwasheldyesterday.    
ThefacilitywillbeopenMondaythroughFridayfrom9a.m. to6p.m., and
programswillbeheldintheeveningsandonweekends.   Summercampsand
afterschoolprogramswillbescheduled, andthecenterwillbeopentothe
publicforrental.   
TheGreatLakeFireaffectedalotofcitizens overtheweekend.  Likeits
citizens, theCityhasbeenfrustratedwiththelackofinformation.  Yesterday
morning, Mr. HughesspokewitharepresentativeoftheSouthernAreaRed
IncidentManagementTeam whotookovertheoperationsonSunday.  A
meetingwasheldtoday, atwhichtimethefollowingannouncementswere
made:  245personnelareworkingtomitigatethefire, additionalteamswill
arriveinthecomingdaystoassist, thefirespans32,400acresandis30%  
contained.  Thegoalistokeepthefirecontainedintheforesttoprotectnearby
homes, businesses, andotherinfrastructure.  Crewsareworkingwith
Weyerhaeusertodigtrenchesalongroadwaysandtosetbackfirestoprevent
spreading.  Airtankersarealsobeingusedtodropwateronthefire.  Theneed
todropafireretardantisnotanticipated.  Helicoptersanddronesarebeing
utilizedtomonitorthefirefromaboveandattackspotfires.  Thewildfirewill
burnfortheforeseeablefuture.  Withchangingwinds, moresmokeydayscan
beexpected.  Theforestryserviceandmanagementteamwillbe herefor
weeksandpossiblymonthsbeforetheentirefireisextinguished.  Atthispoint,  
evacuationsarenotanticipated.  Ifthatshouldchange, affectedmunicipalities
andlocalmediawillbenotifiedimmediately.  NewBern’spracticeistogo
door-to-doortoalertresidentswhenthereisaneedtoevacuate.  Socialmedia
andNewBernAlertswillalsobeutilized.    

18. NewBusiness.   

AldermanBest
AnupdatewasrequestedonthepavingofMain, Raleigh, andWashington
Streets.  Citizensarecomplainingthattheirvehiclesarebeingdamagedfromthe
potholes.  Mr. HughessaidhewouldcheckwiththeDirectorofPublicWorksand
haveinformationsharedonsocialmedia.  AldermanBestaskedthatthepotholes
befilleduntiltherepavingcantakeplace.    

AldermanKinseymomentarilysteppedoutoftheroomat7:51p.m.)  
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ththADuffyfieldcleanupisscheduledforMay5 andMay6 at9a.m.  Volunteers
willmeetatHendersonPark.  
ThankstothosewhoattendedPleasantHillCommunityCenter’sgrandopening.  

AldermanRoyal
thTheretirementofPastorRobertJohnsonwillbecelebratedonMay7 witha

floatingreception.  Rev. Johnsonhasbeenablessingtothecommunity.   
AproclamationwasapprovedthiseveningrecognizingSecondChance Month.   
TheSecondChanceActsupportsstate, localgovernments, andnonprofitsintheir
worktoreducerecidivismandimproveoutcomesforpeoplereturningfromstate
andfederalprisons.  

AldermanKinseyreturnedtotheroomat7:54p.m.).  

thCommentsweremade attheApril11 meeting byAlderman Brinsonand
AldermanAsterabouttheirdisappointmentinthemajorityvotetotablethe
decisionregardingthegrantapplicationforthePepsiMuseum.   Theissuewas
tabledtoadequatelyrespondtoquestionsandconcernsandtoreviewupdated
informationprovidedtotheBoard.  Mostconcerningtoherwasthestatementthat
thetimetakentoaddresstheconcernsresultedinawastedtwoweeks.  Shefelt
thestatementwasdisrespectfultotheBoard’scolleaguesandherself.  John
Haroldson, ChairofBradham’sLegacy, advisedtheBoardthattherewereerrors
andmiscalculationsintheoriginaldocument, andshedidnothaveanopportunity
toreadtheupdateddocument.  Tomakeaninformeddecision, onemusthave
information.  Asaldermen, servingthecitizensofNewBernisatthecoreoftheir
roles.  Citizenshavearighttobeheardandacknowledged, andtheBoardhasa
responsibilitytorepresentthecitizensandtheirconcerns.  Duetoracialclimates
incitiesacrossthenation, officialsmustbesensitivewiththeirwordsanddelivery.   
Theymustlearntoworkinunity.  IftheBoardwantstosee “everythingcomes
togetherhere”, whichisthecity’sslogan, thenitmustoperateinawaythatmakes
everycitizenfeelincludedandtreatedwithrespect.  Theonlywaytodothisisby
allowingeachaldermantomakeeducatedandsounddecisions basedon
accurateinformationandtohearandrespectthewishesandneedsofthe
communityanditscitizenswithoutextraneousdisrespectfulcomments.  Everyone
hastherighttoagreeordisagree, butmustbeinclusiveandmindfulthatevery
voicehasvalue.   

AldermanKinsey
EphesusSeventhDayAdventistChurchinvitestheBoard andcitizens to
celebratewiththemonApril29, 2023at9:15a.m.  

MayorOdham
ToberespectfulandinclusiveofthecommentsAldermanPrillsharedwiththefull
Boardovertheweekend, MayorOdhamaskedifthecommentscouldbeentered
intotheminutes.  TheCityAttorneyconfirmedthecommentscouldbe
incorporatedintotheminutesandthathewouldconferwiththeCityClerk.   The
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Mayor stated he wanted to go on record to say that he did not want City Hall
turned into a Pepsi Museum.

19.    Closed Session.

A closed session was not needed.

20.    Adjourn.

Alderman Royal made a motion to adjourn, seconded by Alderman Kinsey.  The

motion carried unanimously 6- 0, time being 8: 01 p. m.

The attached documents are incorporated herewith and are hereby made a part of
these minutes.

NOTE:   For additional details and information on the Board of Aldermen meetings,
please visit the City of New Bern' s website at www.newbernnc.gov.   Video and audio

recordings of the meeting have been archived.

Minutes approved:  May 09, 2023

401/

alltieWw-

Je fey ' . Odham, Mayor

ALA . 0.     _      _  , a  _A

Brenda E. Blanco, City Clerk
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