CITY OF NEW BERN
BOARD OF ALDERMEN SPECIAL MEETING - ANNUAL RETREAT
JANUARY 26, 2019 - 8:00 A.M.
DEVELOPMENT SERVICES CONFERENCE ROOM
303 FIRST STREET, NEW BERN

7:30 a.m. - 8:00 a.m. Arrival and Breakfast
8:00 a.m. —12:00 p.m. Morning Session

City Manager’s Overview of Retreat and Update on Strategic Goals
and Objectives

Departmental Overview and Vision for Next Fiscal Year:
o General Government (includes General Administration,

Governing Board, PEG and IT)

Development Services

Finance

Fire

Human Resources

Parks and Recreation

Police

Public Works

Water Resources

Electric
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12:00 p.m. - 12:30 p.m. Lunch
12:30 p.m. — 5:00 p.m. Afternoon Session

Topics to be Covered:
o Electric Utility Rate Discussion
o Stormwater and Drainage
o City Hall Elevator
o Other Topics from Board
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