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Consider Adopting a Resolution Approving Additional Street Lights on Waters
Street.

Discussion of Elections.
Appointment(s).
Attorney’s Report.

City Manager’s Report.
New Business.

Closed Session.

Adjourn.

INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD CALL
639-7501 NO LATER THAN 3 P.M. THE DATE OF THE MEETING






Presentation on Juneteenth.

On behalf of the #ProjectRestore movement, Talina Massey will share a
PowerPoint presentation on the upcoming Juneteenth celebration. For the last four
years, Juneteenth activities have been organized by #ProjectRestore and carried
out by local community members.

Conduct a Public Hearing and Consider Adopting a Resolution Approving a
Residential Property Periodic Inspection Program per Section 2.1.2 of the
Redevelopment Plan.

(Wards 1, 2 and 5) One of the requirements established in the Redevelopment Plan
is the creation of a Residential Property Periodic Inspection Program (“‘RIPE”)
Lengthy discussions by the Redevelopment Commission yielded a unanimous
decision to create a RIPE. The program is designed to proactively identify and
remediate housing that does not meet the City’s minimum housing code or related
ordinances. Enforcement will be conducted by the City’s Minimum Housing Officer.
If a property fails an inspection, the officer will meet with the property owner to
discuss the deficiencies and establish a reasonable timeframe in which to bring the
property up to minimum standards. A memo from Jeff Ruggieri, Director of
Development Services, is attached.

Consider Adopting a Resolution Approving an Amendment to the 2020
Annual Action Plan for the Community Development Block Grant Program.

The US Department of Housing and Urban Development (“HUD”) requires
Community Development Block Grant (*CDBG”) Entitlement Cities submit an
Annual Action Plan summarizing the actions, activities and resources that will be
used to address needs and goals identified in the Strategic Plan section of the 2020
Consolidated Plan. A public hearing was held on. February 09, 2021 to receive
comments on a proposed amendment to the Annual Action Plan. The amendment
includes HUD's third round of CDBG coronavirus (“CDBG-CV") funds and describes
how the funding will be utilized. The latest funds amount to $194,483, bringing
New Bern’s total amount of CDBG-CV funding to $346,735. A memo from Amanda
Ohlensehlen, Community and Economic Development Manager, is attached.

Consider Adopting a Resolution to Authorize the City Manager to Execute
Contract Documents for the Hurricane Florence Category A Drainage Ditch
Project Within the Jimmie’s Creek Drainage Basin.

(Ward 6) The City has been working with FEMA over the past two years on a project
to remove sediment and debris from 66 miles of drainage ditches throughout the
City. The work to address the Jimmie's Creek drainage basin Category A project
was put out to bid, and Grillot Construction Company, LLC submitted the lowest bid
at $449,650. It is requested the City Manager be authorized to execute a contract
with Grillot Construction for this portion of the project, along with any change orders
within the budgeted amount. A memo from Matt Montanye, Director of Public
Works, is attached.



10.

11.
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Consider Adopting a Resolution fo Authorize the City Manager to Execute

Contract Documents for the Hurricane Florence Category A Drainage Ditch
Project Within the Trent River Basin.

(Ward 2) Similar to the previous item, the work to- address the Trent River Basin-

Category A project was put out to bid, and Grillot Construction Company, LLC

submitted the lowest bid at $469,830. It is: requested the City Manager be

authorized to' execute a contract with Grillot Construction. for this portion of the
project, along with any changde orders within the budgeted amount. A memo from

Mr. Montanye is attached.

Consider Adopting a Resolution to Authorize the City Manager to Execute

Contract Documents for the Hurricane Florence Category D Trent Village
Retaining Wall Project.

(Ward 2) In correlation with the previous item, bids were sought to make repairs to

;permanent structures damaged during Hurricane FIorence With a'bid of $60’9 900,

damaged reta|n|ng wall located along the Trent Village. nerghborhood near

Richmond Court. It is requested the City Manager be authorized to. execute a

contract with Grillot :Con_structi_on for this portion of the project, .along ‘with any
change. orders within the budgeted amount. A memo from Mr. Montanye is
attached. ’

Consider Adopting a Resolutlon Approving Additional Street Liglits on

Waters :Street.

(Ward 2) Sharon Bryant of 2011 Waters Street has requested an additional

streetlight on Waters Street. Staff-evaluated the request and determined the area
does not meet the City’s light standard and recommended the addition of two-
streetlights on existing poles. The installation:-of the lights will cost $1,166.67, and

the monthly utility charge for sérvice will. be $16.88. A memo from Charles

Bauschard, Director -of Public Utilities, is attached along with other supporting
documentation.

Discussion of Elections.

On several previous occasions, the Board has dis,cu_ssed the. election -process.
Meloni Wray, Director. of the Craven County- Board of Elections, recently provided

a letter with cost -estimates and information on -municipal redistricting. This-

information. will be discussed.

Appointment(s).

On June 11, 2019, Mayor Outlaw .appointed Martha “Molly” Ingram to the
- Appearance Commission. Ms. Ingram recently resigned from her seat, as:she:will

be 'relocated to another state |n November Mayor Outlaw is-asked to make a new.
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Attorney’s Report.

City Manager’s Report.

New Business.

Closed Session..

Adjourn.



AGENDA ITEM COVER SHEET NEW BERN

GITY OF NEW BERN

Agenda Item Title:

Consider adopting resolutiori calling for a Public Hearing for comments-on the financing for
Radio System Upgrade and the Pleasant Hill Community Centeér: Building;

Date ofMeetmg: 02/23/2021 [Ward # if apphcable N/A B
‘Department: Finance Person Submitting Item:
| Mary M. Hogan

"Call for Public Hearing: XYesCINo | Date of Public Hearing: 3/9/2021

) Explanatlon of Item: TA public hearing is fequired pursuant to. GS160A-20 for citizen -
.commient regarding the proposed financing for the radio system
-upgrade and the Pleasant Hill Community -Center building.

‘ AcﬁonS N'eeded,by - - Adopt a. resolut1on callmg for d pubhc hearing March 9,2021.
| Board:
‘Backup Attached: - Memo and Resolution

[1s 1tem time sensitive? &Yes |:|N0
-Will there be advocates/opponents at the ‘meeting? DYes E No_

[ Cost of Agenda Ttem: $0 00 _
| If this requires an expenditure, has it been budgeted and are funds available |

‘and certified by the Finance Director? [JYes [] No

7
¢

Additional Notes:



*  Aldermen TYIYYT T T i Dana E. Ouitlav;
NEW BERN

Sabrina Bengel . Mark -A. Stephens.
Jameesha Harris T — City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco
Johnnie Ray Kinsey I o City Clerk
Barbara J. Best 300 Pollock Street,.P.O. Box 1129 MaryM. Hogan
Jeffrey T. Odham New Bern, NC 28563-1129 Director of Finarnce
(252) 6364000

TO: City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM: Mary Hogan, Director of Finance

DATE: February 11, 2021

RE: Call for Public Hearing on Radio Project Upgrade and Pleasant Hill

Community Center Financing

__B‘at;l_(g‘r:ou‘nd.l_nfqrmatiph

On September 9; 2020, the Board approved financing for the Radio system $1,503,895
-and the Pleasant Hill Community Center $300,000 for a total of $1,803,895 to be paid
through debt proceeds.

As a result; a public hearing is required pursuantto G.S 160A-20. Attached is a resolution
calling for a public hearing to be held on March 9, 2021 for. comments on said financing.

Requested Action

it is recommended that the Board adopt the enclosed resolution.at its meeting to:be held
on. February 23, 2021.

Everything Comes Together Here



RESOLUTION BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN

WHEREAS, the City of New Bern is required to hold a public hearing to receive
public comments on financing contracts authorized under G.S. 160A-20 involving real
property and contracts extending five or more years which requires approval by the Local
Government Commission.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF
THE CITY OF NEW BERN:

‘ That a public hearing will be conducted by the Board of Aldermen of the City of
New Bern at 6:00 p.m., or as soon thereafter as the matter may be reached, on the 9t
day of March, 2021, in the City Hall Courtroom in said City for public discussion on a
request to enter into a financing agreement for the purchase of a radio system and a steel
commercial building to be used as a Parks & Recreation Center.

ADOPTED THIS THE 23R DAY OF FEBRUARY, 2021.

DANA E. OUTLAW, MAYOR

'BRENDA E. BLANCO, CITY CLERK



AGENDA ITEM COVER SHEET

Agenda Item Title:

Presentation on Juneteenth:

NEW BERN

CITY. OF NEW BERN

Date of Meeting: 2/23/2021

Ward # if applicable: N/A

B

.Department: City- Clerk

| Person Submitting Item:
| Brenda Blanco Clty Clerk

_»Cal'l'»fo_r'- Public Hearing:

[JYesXNo | Date of Public Hearing: N/A

Explanaﬁon of Ttemi:

“Talina Massey will make a presentation on-J uneteenth.

Actions Needed by

Tnformational only
Board:
BackupAttached TNone

'.Is 1tem time sens1t1ve" |:|Yes I:INO

;Wlll there be advocates/opponents at the meetmg" I:IYes |:| No
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AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERN

Agenda Item Title:

‘Conduct.a Public Hearing and Consider Adopting a Resolution to Create a Residential Property
Periodic Inspection Program per Section:2.1.2 of the Redevelopment Plan.

Date of Meeting: 02/23/2021 [Ward #1f applicable: Wards: 1, 2 &5
‘Department: Development Services | Person Submitting Item:
| Jeff Ruggieri, Director of Development
_ _ _'S'ervi'ces_=_ ' .
'Call for Public Hearing: [1YesXINo | Date-of Public Hearing: 2/23/2021

Fxplanation of Item: | Policy 2.12 of the Redevelopment Plan requites the.creation of _
a Residential Property Periodic Inspection Programr.

: AeﬁOnS‘.Needed by | ‘Conduct a Public Heé.rling- and Adopt a Resolution
-Board: '
“Backup Attached: | Mero, Resolution_

;Is item time sens1t1ve" DYes DNO 3
'A Wlll there be advocates/opponents at the meetmg" DYes D No

: Cost of Agenda Item ,
| If this requires an expendlture, has it been budgeted and are funds available |

.| and certified by the Finance Director? ,DYe_s [J No

Additional Notes:
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NEW BERN

NORTH CAROLIENA
300 Pollock Street, P.0. Box.1129

‘New. Bern, NC 28563
(252)636-4000
TO: Mayor Dana Outlaw, City of New Bern Board of Aldermen
FROM: Jeff Ruggieri, Director Devélopmeént Services

DATE: February 12, 2021

SUBJECT: Conduct a Public Héaring and Consider Adopting a Resolution to Create a
‘Residential Property Periodic Inspection Program per Section 2.1.2-of the
Redevelopment Plan..

Policy 2.1.2 of the:Redevelopment Plan requires the creation  of a Residential Property
Periodic Inspection Program (“RIPE”). The Redevelopment Commission has discussed
this program at length. during several meetings, with a unanimous -decision to create a
Residential Inspection Program Enforcement. This program is designed to proactivély
identify and remediate housing that does not meet the City -of New Bern’s Minimum
Housing Code and related ordinances.

"The enforcement of the RIPE.will be. done by the. City of New Bern Minimum Housing
Officer who will conduct inspections- on residential properties that are in the designated
redevelopment -area. Inspections will be conducted. by priority sub areas and when
violatioris of the minimum housing code or rélated codes are Vvisible from the outside of
the property.

If a. property fails ‘@ minimum housing inspection the Minimum housing officer will
‘schedule a meeting with the property owner to discuss the deficiencies and establish a
reasonable. time frame to-bring- the property uip to minimum standards.

If the February 23, 2021 Board. of Aldermen meeting is conducted virtually, the public
will have 24 hours to submit commerits. Please- contact Jeff Ruggieri at 639-7587
should you have questions.or need additional information.



RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW
BERN:

THAT WHEREAS, the Board of Aldermen of the City of New Bern adopted a
Redevelopment Plan prepared by the Redevelopment Commission of the City of New Bern on
February 11, 2020 (“Redevelopment Plan”), which, among other things, established a
Redevelopment Area; and

WHEREAS, the Redevelopment Area consists of property that meets the definition of
. a“blighted area” or “blighted parcel” as those terms are defined in G.S. §160A-503(2) and G.S.
§160A-503(2a), respectively; and

WHEREAS, a periodic inspection program is necessary as a part of a targeted effort to
respond to blighted or potentially blighted conditions within the Redevelopment Area; and

WHEREAS, pursuant to G.S. §160D-1207(b), the Redevelopment Commission of the
City of New Bern has developed a Residential Inspection Program Enforcement Plan (“Plan”),
a copy of which is attached hereto and incorporated herein by reference; and

WHEREAS, the Plan establishes procedures to require periodic minimum housing
inspections as part of a targeted effort to respond to blighted or potentially blighted conditions
within the Redevelopment Area; and

WHEREAS, pursuant to G.S. §160D-1207(b), notice was published in the Sun Journal,
a newspaper having general circulation in the city to advise of the Plan, and to advise of a public
hearing regarding the Plan; and

WHEREAS, on February 23, 2021, at 6:00 p.m., the Board of Aldermen of the City of
New Bern conducted a duly advertised public hearing regarding the Plan, at which time all
interested parties were given an opportunity to be heard; and

WHEREAS, the Board of Aldermen of the City of New Bern deems it desirable and in
the public interest to adopt the Plan. NOW, THEREFORE, BE IT RESOLVED BY THE
BOARD OF ALDERMEN OF THE CITY OF NEW BERN:

Section 1. That the Residential Inspection Program Enforcement Plan be and the same
is hereby adopted.

Section 2. That the city’s director of development services is hereby authorized and
directed to implement the Residential Inspection Program Enforcement Plan through the city’s
inspection department.



Section 3. That a copy of the Residential Inspection Program Enforcement Plan shall
be maintained in the Office of Development Services. ‘

ADOPTED THIS 9" DAY OF MARCH, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



City of New Bern

'Residential Inspection Program Enforcement Plan

What is RIPE? RIP stands for Residential Inspection Program Enforcement. It is designed to proactively

identify and remediate housing that does not meet the City of New Bern’s Minimum Housing Code and
-related ordinances.

Designated area - On May 15, 2018 the City of New Bern Board of Alderman created the Redevelopment

Commission of the City of New Bern to implement a Redevelopment Plan for the Greater Duffyfield/Long

.Wharf areas of the City (Redevelopment Area).

How does RIPE work? - City of New Bern Minimum Housing Officer will conduct inspections on residential

"properties that are in the designated redevelopment area. Inspections will be conducted by priority sub

areas and when violations of the minimum housing code or related codes are visible from the outside of
the property. However, probable cause is not required to conduct an inspection.

When will my property be inspected? - If your property is scheduled for inspection the owner and tenant
will be notified 15 days prior to the inspections date. However, any homeowner or tenant may request
an inspection at any time.

. Can | request an inspection? - Tenants and homeowners can request an inspection at any time.

" Is my rental property going to be inspected under the RIP Program? - All rental properties in the

Redevelopment Area are subject to RIP inspections.
Is there a cost for an inspection? - There is no charge for the inspection.

Will I know if | fail the minimum Inspection? - The minimum housing officer will provide the tenant and

. property owner a copy of the Inspection checklist that will detail all failures and areas for concern.

What happens if the property fails inspection? — If a property fails minimum housing inspection the
Minimum housing officer will schedule a meeting with the property owner to discuss the deficiencies and
establish a reasonable time frame to bring the property up to minimum standards.

What if | can’t afford the cost to fix the house? All owner occupants who qualify as low to moderate
income individuals will be placed into the City of New Bern CDBG Urgent Repair Program for required
repairs at no cost to the homeowner. income eligibility is determined by HUD guidelines. Non-Owner
occupied housing (landlords) will not qualify for the CDBG Urgent Repair Program.

What if | have questions? If you have questions about this program please contact Jeff Ruggieri at
252.639.2146



AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution Approving an Amendment to the 2020 Annual Action Plan for

the Community Development Block Grant (CDBG).

Date of Meeting: 02/232021 | Ward #if applicable: N/A

| Department: Development Services ‘Person Submitting Item:
' Amgnda Ohlensehlen, Community and
.| Economic Development Manager

“Call for Public Hearing: Ci¥es&iNo | Date of Public Hearing:

Explanation of Item: | The US. Departinent of Housing and Urban Development

| (HUD) requires Entitlement Cities to.submit an Annual Action
| Plan detailing the intended usé of CDBG funding forthe 2020
- year. Due to the current pandemic, the City-is receiving an -
{ additional CDBG-CV allocation. The previously approved plan

| will be updated to detail how- these-special funds. will be used.

Actions Needed by [ Adopt a Resolution
Board: |
i Backup Attached: | Memo, Resolution, Amended CDBG Annual Action Plan

Ts item time sensitive? X'Yes |:|N0
'WllI there be advocates/opponents at the meetmg" |:|Yes |:| No

{ Cost of Agenda Item:
If this requires an expenditure, has it been budgeted and are funds available

| and certified by the Finance Director? [1Yes [ No

Additional Notes:
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NEW BERN

NORTH CAROLINA
303 First Street, P.0. Box 1129
New Bern, NC 28563
(252)639-7587

MEMORANDUM
TO: Mayor Outlaw and Board of Aldermen

FROM: Amanda Ohlensehlen, Community and Economic Development Manager
DATE: February 12,.2021

SUBJECT: <Consider Adopting a Resolution Approving an Amendment to the 2020
Annual Action Plan for the Community Development Block Grant Program.

Background Information:

The U.S. Department of Housing -and Urban. Development (HUD). requires -Community
Development Block Grant (CDBG) Entitlement Cities submit their Annual Action Plan as
an application for funding under the program. The. plan summarizes the. actions,
activities, and the specific federal and non-federal resources that will be used -to
address the priority needs and specific goals identified ‘in the Strategic Plan section of
the Consolidated Plan for the 2020 year. The 2020-2021 Annual Action Plan was
approved by the Board of Aldermen on September 22, 2020. Due to the ongoing
COVID-19 pandemic, Entitlement Cities received an additional allocation .of CDBG-CV
‘funds that were released after HUD approved: the City’s. plan. This amendment:includes
‘HUD'’s. third round of CDBG-CV allocations, of WhICh an additional $194,483 has been
awarded to the City of New Bern. To-date, the City has received a cumulative amount of
$346,735 in CDBG-CV- funds. HUD requires that these special funds be used to-
-prevent, prepare for, or respond to. the COVID-19 pandemic. Funds will be granted to
‘Iocal nonprofts to prowde emergency rent and utlllty aSS|stance to Iow-moderate

Consider Adopting a Resolution Approving an Amendment to the. 2020 Annual Action
"Plan for the Community Development Block Grant Program.

If you have any questions or need. additional information, please contact Amanda
Ohlensehlen at 252-639-7580.



RESOLUTION

WHEREAS, the City of New Bern, North Carolina is a recipient of grant funds under
the Community Development Block Grant (CDBG) Program and Community
Development Block Grant - Coronavirus (CDBG-CV) Program administered by the U.S.
Department of Housing and Urban Development (HUD); and

WHEREAS, the City of New Bern had previously approved budgets and Annual
Action Plan for the FY 2020 CDBG Program; and

. WHEREAS, through the March 27, 2020 passage of the Coronavirus Aid, Relief,
and Economic Security Act (CARES Act), Public Law 116-136, the City of New Bern will
receive an allocation of- CDBG-CV Round #1 funds in the amount of $152,252 and
$194,483 in CDBG-CV Round # 3 funds; and

WHEREAS, the City of New Bern has to amend its FY 2020 Annual Action Plan to
be able to include the FY 2020 CDBG-CV funds in its FY 2020 Annual Action Plan; and

WHEREAS, HUD permits grant recipients to revise and amend its previous
budgets and Annual Action Plans; and

WHEREAS, in accordance with the Federal Regulations governing the CDBG
‘Program certain changes and revisions to the Annual Action Plans may be considered a
substantial amendment as outlined in the New Bern’s Citizen Participation Plan; and

WHEREAS, it has been determined that the proposed changes and revisions to
the FY 2020 CDBG Program are a substantial amendment and the City’'s Citizen
IParticipation Plan has been followed.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF
THE CITY OF NEW BERN:

| Section 1. The amendment to the FY 2019 Annual Action Plan is hereby approved
.as presented, which includes the following:

a) CDBG-CV-20-01 CV-CDBG-CV Administration — increase this project/activity
budget by $19,448 for a new project/activity budget of $34,673.

b) CDBG-CV-20-02 CV-Rent, Mortgage, and Utility Assistance — increase this
project/activity budget by $175,035 for a new project/activity budget of
$312,062. In addition, the City has added mortgage assistance to pay for back
mortgage payments to this project/activity description. This project/activity will
be run by Religious Community Services (RCS) and Catholic Charities. RCS



will receive $185,785 in CDBG-CV funds from the 1st and 3rd rounds of CDBG-
CV funds. Catholic Charities will receive $126,277 in CDBG-CV funds from the
3rd round of CDBG-CV funds.

Section 2. That the Mayor is hereby authorized to sign any related documents on

behalf of the City and is authorized to submit the amended FY 2020 Annual Actions Plan
to the U.S. Department of Housing and Urban Development.

ADOPTED THIS 23 DAY OR FEBRUARY 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK
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