
CITY OF NEW BERN

BOARD OF ALDERMEN MEETING

FEBRUARY 23, 2021 — 6: 00 P. M.

CITY HALL COURTROOM

300 POLLOCK STREET

Notice Regardinq Public Hearinqs:  Public hearings will be conducted, but action

will be delayed by the Board until its next meeting pursuant if at least one member
Board participates e ectronically.  In that case, the public comment period

will remain open for 24 hours following the hearings.  During that time, comments
may be submitted to the City Clerk by emailing blancob(a newbernnc.qov or hand
delivery to her office at 300 Pollock Street, New Bern.  This is in compliance with

the remote meetings law activated by a declared state of emergency.

1.      Meeting opened by Mayor Dana E. Outlaw.  Prayer Coordinated by Alderman Aster.
Pledge of Allegiance.

2.      Roll Call.

Consent Aqenda

3.      Consider Adopting a Resolution Calling for a Public Hearing on Financing a Radio
System Upgrade and the Pleasant Hill Community Center.

4.      Approve Minutes.

5.      Presentation on Juneteenth.

6.      Conduct a Public Hearing and Consider Adopting a Resolution Approving a
Residential Property Periodic Inspection Program per Section 2. 1. 2 of the

Redevelopment Plan.

7.      Consider Adopting a Resolution Approving an Amendment to the 2020 Annual
Action Plan for the Community Development Block Grant Program.

8.      Consider Adopting a Resolution to Authorize the City Manager to Execute Contract
Documents for the Hurricane Florence Category A Drainage Ditch Project Within
the Jimmie' s Creek Drainage Basin.

9.      Consider Adopting a Resolution to Authorize the City Manager to Execute Contract
Documents for the Hurricane Florence Category A Drainage Ditch Project Within
the Trent River Basin.

10.    Consider Adopting a Resolution to Authorize the City Manager to Execute Contract
Documents for the Hurricane Florence Category D Trent Village Retaining Wall
Project.



11. ConsiderAdoptingaResolutionApprovingAdditionalStreetLights onWaters
Street.   

12. DiscussionofElections.  

13. Appointment(s).     

14. Attorney’sReport.  

15. CityManager’sReport.   

16. NewBusiness.  

17. ClosedSession.    

18. Adjourn.  

INDIVIDUALSWITHDISABILITIESREQUIRINGSPECIALASSISTANCESHOULDCALL
639-7501NOLATERTHAN3P.M. THEDATEOFTHEMEETING



Aldermen Dana E. Outlaw

l    

Mayor

Sal rina Bengel Mark A. Stephens
Jameesha Harris Ciry Manager
Robert V. Aster C I T Y   F N E W B E R N Brenda E. Blanco

Johnnie Ray Kinsey Ciry Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Mary M. Hogan

Jeffrey T. Odham New Bern, NC 28563-1129 Director of Finance

252) 636-4000

Memo to:     Mayor and Board of Aldermen

From:   Mark A. Stephens, City Manager

Date:    February 19, 2021 5=-/

Re:       February 23, 2021 Agenda Explanations

Notice Reqardinq Public Hearinqs:  Public hearings will be conducted, but action

will be delayed by the Board until its next meeting pursuant if at least one member
t the Board participates electronically.  In that case, the public comment period

will remain open for 24 hours following the hearings.  During that time, comments
may be submitted to the City Clerk by emailing blancob(a newbernnc.qov or hand
delivery to her office at 300 Pollock Street, New Bern.  This is in compliance with

the remote meetings law activated by a declared state of emergency.

1.      Meeting opened by Mayor Dana E. Outlaw.  Prayer Coordinated by Alderman
Aster.  Pledge of Allegiance.

2.      Roll Call.

Consent Aqenda

3.      Consider Adopting a Resolution Calling for a Public Hearing on Financing a
Radio System Upgrade and the Pleasant Hill Community Center.

On September 9, 2020, the Board approved using debt proceeds to finance a radio
system upgrade at a cost of$ 1, 503,895 and the Pleasant Hill Community Center at

300,000.   The total amount to be financed is $ 1, 803,895.   Pursuant to NCGS

160A-20, a public hearing must be held on the financing.  It is requested that hearing
be called for February 23, 2021 .  A memo from Mary Hogan, Director of Finance,
is attached.

4.      Approve Minutes.

Draft minutes from the February 09, 2021 meeting are provided for review and
approval.



5.      Presentation on Juneteenth. 

On behalf of the  # ProjectRestore movement,  Talina Massey will share a
PowerPoint presentation on the upcoming Juneteenth celebration.  For the last four

years, Juneteenth activities have been organized by # ProjectRestore and carried

out by local community members.

6.      Conduct a Public Hearing and Consider Adopting a Resolution Approving a
Residential Property Periodic Inspection Program per Section 2. 1. 2 of the
Redevelopment Plan.

Wards 1, 2 and 5) One of the requirements established in the Redevelopment Plan

is the creation of a Residential Property Periodic Inspection Program  ("RIPE").

Lengthy discussions by the Redevelopment Commission yielded a unanimous
decision to create a RIPE.   The program is designed to proactively identify and
remediate housing that does not meet the City's minimum housing code or related
ordinances.  Enforcement will be conducted by the City's Minimum Housing Officer.
If a property fails an inspection, the officer will meet with the property owner to
discuss the deficiencies and establish a reasonable timeframe in which to bring the
property up to minimum standards.  A memo from Jeff Ruggieri,  Director of

Development Services, is attached.

7.      Consider Adopting a Resolution Approving an Amendment to the 2020
Annual Action Plan for the Community Development Block Grant Program.

The US Department of Housing and Urban Development  (" HUD")  requires

Community Development Block Grant  ("CDBG")  Entitlement Cities submit an

Annual Action Plan summarizing the actions, activities and resources that will be
used to address needs and goals identified in the Strategic Plan section of the 2020   `

Consolidated Plan.  A public hearing was held on February 09, 2021 to receive
comments on a proposed amendment to the Annual Action Plan.  The amendment

includes HUD' s third round of CDBG coronavirus(" CDBG-CV") funds and describes

how the funding will be utilized.    The latest funds amount to $ 194,483, bringing
New Bern' s total amount of CDBG-CV funding to$ 346,735.  A memo from Amanda

Ohlensehlen, Community and Economic Development Manager, is attached.

8.      Consider Adopting a Resolution to Authorize the City Manager to Execute
Contract Documents for the Hurricane Florence Category A Drainage Ditch
Project Within the Jimmie' s Creek Drainage Basin.

Ward 6) The City has been working with FEMA over the past two years on a project
to remove sediment and debris from 66 miles of drainage ditches throughout the

City.  The work to address the Jimmie' s Creek drainage basin Category A project
was put out to bid, and Grillot Construction Company, LLC submitted the lowest bid
at $449,650.  It is requested the City Manager be authorized to execute a contract
with Grillot Construction for this portion of the project, along with any change orders
within the budgeted amount.   A memo from Matt Montanye,  Director of Public

Works, is attached.



9. _ Consider Adopting a Resolution. to. Authorize. the=City Manager. to Execute - .  . _: :
Contract. Documents. for#he-Hurricane. Florence Category.A. Dr.ainage..Ditch.: : :: . ..:  =:
Project 1Nithin the.Trent.River Basin.. .    

Vllard. 2) Similar;to. the: preyious item;: the work; to: address.the: T'rent River: Basin: ::_ .:.:    :.  _
Category,:A project was pu. o.ut to bid, and. Grillot Construction Company,-.LLC..      .
submitteii . tfie= lowest .6id =at.$ 469, 830.=. It :is: requested :the.:City._Manager=6e.= : ::.:.: : =:
authorized. to_execute. a contract with. Grillot. Construction. for. this portion. of.#he_.. . . . .. 
project; along with any_change:orders.witfi'in tfie' budgeted: arrio.unt.. 'A rrmemo- from: .'..':   '-
Mr.. Montan e is attachedY _ _.: . :     ..

1:0. .: _Consider.=Adopting :a Resolution. to: Author:ize. the City: Manager._:to: :Execute. : : :: . .: : : :
Contract. Documents. for- the Hurric.ane. Florence .Ca#egory.D. Trent Village..  . .  : .  
Retaining Wall ProjeGt. :.::.:.:.:  . ..:.:... . .. ....... . :.:.:........  ...:. ..... ......... :. ...:. : :.. .. .::::.:: .:..: : : . . . : : :: . . ::

Ward.2-)=1n correlation with:the previous item, bids were sought to make repairs to. _: ::.... =.
per.riianenf.sfructures damaged:during Hurricane.Flo.rence.: With:a:bid-of$ 609,9OQ;..: : :: . .. : : :
Trader. Construction-.Company;.. lnc:  submitted.. the. lowest b'id. to. replace.. tl e. .-. .. .
damaged retaining.'.wall:. located . along  :fhe `.Trent_'.Villag è.`.neighbor.hood. :near  : 
Riclimond Court: :. It is requestetl the. City :Manager be: authorized to.execute a  ..
confr.act with Grillot :Ccinsfruction=for. tfiis. portio_ri. of: the. proje.ct;: along =with, any .:: : ..  : :
cfiange::ortlers. within .fhe budgefe.d. :ariaount.: : A: merrio: fr.om_ Mr.. Montanye: is..: : :: ..: : : .
attached:..  .. . . ... ... ... .. . . .   . . . . .    . .  ..  .  .          . . .      

11.  : Consider Adopting: a: :Resolution :Approving. Additional  Street: Ligtits. on.::.  
Waters:Street.: ..-  : :.. : ::...::. .   :::  .'  : :: . .-.: : :. _   : : :-.. .: ::- ..: ::.._::: .  . : : : - .'  : :

1Nard.. 2)_ Sharon- Bryant..of. 2011. VUaters Street tias. requestetl . ari..additional. . .. ...-..
streetlight.on. V1/ aters Sfreet.=`.Staff evaluated. the`.reqaest.and 'determined the.area.:.'.  ` .. .
does nof meet the. Gity's. ligfit_standard and reaommended the addifion of.two  ..
streetlights.on:existing_poles:. T'he instaflation=ofthe: lights will_c.ost:$.1`, 1,66:67,, and.. : = - . . .: _.
the. monthly: utility: charge-:for: service: :will.: be:$ 1.6. 88_.. : A: meriio .from:-Char:les.: : :: . . :
Bauscha d.; Director.:of. Public- Utilities;. is_attached. along. with. other supporting.. .. _ _   ,.
documentation:... ...°.. . .   .  

12: . Disc.ussion of Elections.::..: : :. . .. . :. ...: : .   ..... : :. ..: . :. _...    .  .._.

On. severaf. previous .occasions, .the. Board- has_discussed the. election process:.... .. .,.
Meloni: VVray;' Director of the. Cr-aven County Board_of Elections;: r.ecently. provided. :.'..' :..
a- letter with. cost ._estimates and i ifarrriation on : muriicipal. :red'istricting This:::.    ..  :

information.will be discussed...   : :. . _: : -     . :. _ . : : .      . :.      : : .  . . :       -. : ._    . :.. .

3.  p pPointment(s).      .  .   

On Ju ne 1. 1.,: 201.9,: 1lllayor O.utlaw : appointed. Martha:" Molly" I ngram: to:_fhe  _.      ..
Appearance.Corrimiss'ion, : Ms:. ingram. recently:resigned: firom fier:seat; as=she:will. :   : . .
be relocatetl:to:another state. in:November. .Mayor:Qutlaw:is:asked:to.make a new.: : :: . :. : ; : :
appointment to_serve the remainder.of Ms.. ingram' s term...   : : :.   : : :..   : : : .     : :..       : .



14:_ ._Attorney' s.Report.::: . .   :: ::. _      ::. .  : : : . .- : : :. _ :: ::. _:: :::.: : : .  : : :.  -::::.  -: : ::.   :  :

15:_._City.Manager' s Report:.. .    : : .    : . : .  , .    . .. . . : : .    . . : ..-      _...      : -..     : - . .        .

16. : New Business:   ..       ..                     

1:7..: :Closed Session:.: : ::.:.: : :: . . : : :: . ..: : :: . .. : : :: ,.., ; :: ...: ; :: . _. : : ::  :.: ; ::. .: : : :. . : : : . ..: : ::

18°..: Adjou rn.°. .. -°-.°...-°-.°__ :.°. . °.=_ . ._ . °. _ : .°. . °._-. .°. . °.=_ . _°..°.. : .°. . °._ :.°._°.. :...°_ _:.:.:.::......:...: : ...:.:



1'/ 1U.',': .AGENDA ITEM COVER SHEET:=: -::: : `..:: ::.:°.-.°.    . .
CIT, ,

A enda=Item: Title:   . g.. . .   . .. . . . . .  . .  . . .     
Cons'ider. adoptirig:resolutiori callirig for.:a Public Hearing for comments on the:firiancing for.:     : .      :  .
Radio System:Upgrade_and the Pleasant Hil1 Community:Ceriter:Bu'ildirig:  : : : . _    : :.:_ : : : .:.   : . : .:_    : 

Date of Meeting:..Oz%23%202i..  =  _  ..   _ ._    Ward_#.if applicable:.N/A.-       _.      ..

Depar.tment::Firiarice .-_:.: :: _:_: : ::. .:_ : :: .:.  Person:Submitting tem::-. .:: : :: . ._: _ :     .
1v1aryM, Hogari.. 

Call.for.Public Hearing:: Yes O No:_. . Date of Public Hearing: _3/ 9%20 1. :     .

Explariatiori:of I:tem:  : _ .A public hearing is.requir.ed pursuant.to:GS 160A-20 for.citiaeri.    .       .
comment regarding the proposed finaneing for.the radio syatem      .
upgrade and tlie Pleasant Hill Community=Center building  ..    

Actions;Needed:by..   :_::   Adopt:a_resolution:calling for:a.publzc liearing:March:9,.2021: ,...: : :  . ..:.: :

Board: : 

Backup Attached:.  .  : : : . 1Vlemo and Resolution _: : :. _   , _ 

Is:item.time.sensitive? Yes. No ::     ::     ::    :: ..  . . : .     . :,..      ::._. .       .. .   .  . . .

Will there be advocates%op.ponents at.the.meeting`?.: Yes.. No ...-  .. ... .     .:  .      _

Cost of A enda Item:$ 0.00. .: : :    .: : :: _=.: :. _:. ._ : :: . .: : :__:.: : ::. ._ _ :: . :.: : :: . :. : ; :  . . : : :: . . ::

Tf this.requires an expenditure; has it been budgeted:and.are funds available:   .       .:.  :
and.certifi.ed by.the.Finance.Di.rector7 Yes. 0.No           .       

Ad:ditional:Notes:.-.:.: :: __: : ::_ .: : :: . ... ..:   .    _.;  .:.:: :.: : . .: : :: . -::.:.:: . ._, : : :._.:,.:.:.:- .:. _ : .:. .



Aldermeri.: : : :    .. . ..   ..   .       DariaE: Outlaw' .' ... . ::. 
T R Mayor.

L:r:r•.:L  . 
Salir'ina Bengel '    '   ' .  . Mack A: Sfephens. .': : . .. '     : : .  .

z _. _   Jameesha Harris_     . . ..       Gity:lvlanager  .'
0 I: T Y. .O.F° N: E.1N. B.E R_N.°.=.°.  :.°..°.  .. . .      Roliert U.Aster- renda E..$ lanco:_  _ :

Johrinie Ray Kinsey:.  .   .      .   .   .  -  . . .  .   .  ..  .     .. ..   . ..  .   .      .   .   .   City Clerk : ::.   ..  . .:  .    .:.  
BarbaraJ.: Best. : . :. . 300 PQlloek Street,:P. O, Boz: 1129 : ..'.     : : . _' IV1ary.M.Hogan :- :..   . :. 

Jeffrey T: Odham', :  :- New Bern, NC.28563=1: 129 .     ;      : ;.    Director of Finance:= '      

25) 636.-4000:       :    

TO::-..: ::.. Gity Manager,:Honorable.Mayo r and..Members of:the Board.o.f:Ald ermen._::.____.

FROM:. . . ..- Ma_rY. Hogan, Director of Finance.     : :.. _  :_: : . .      : .:.   :: :.._.  ::: :.:-  ::: :_.:  : : : .   . : : .

DATE::.   February 11,: 2021;_:. -    :.     :.     

RE: _ .: : :: . ._Call_for:Public Hearing on:Ratl.io:Project: Upgrade and Pleasan# Hill.:.. ..: : :: ... : : : . ...::
Communify.Cente.r Financing:.: :: ..  : : : . :      . . ,    : : . . . . :._    : : ._

Backqr.ound-Information:.      :-      :-  

On: SeptembeF 9;. 2020; tfie Board approVed. financing: for.ttie: Radio: system_$1; 503;895 .:: : :_ .- : .
and. t̀he. Pleasant. H'ill Community_Center.$300.,OOO for a total of $; 803,895_to_.6e paid.__    . .   .
through debf.pcoceeds..°. :...°,    . . ::  ... .  .     . . :.   .: . ..   -..   _  . .   .  :     .  .          . . .    . .

As a resulf; a.public.hearing_is required pursuant:to G: S 1 60A20:.Atfactied is a.resolution : . .  : :. .
calling:for:a p.ublic fiearing.to b.e.held on March:9;- 2021 :for co:rimments on _said:.financing:: ..:: : : : . .::.

Re.4uested Ac.tion. :.°. .°      

If is recommended that the Board adopf tfie.encfosed resolution.at its:meeting to:be. fieltl : _ _       . .
on: Feb.ruary23; 2021:: . .: : :: , .:: : ;:_.._: : :: . =_: : : : . .: : : -_  : : : : . ..: : : :. .: ; : :. :_: : ;: .:.::  : . _:  

Eueryt}iing.Coiries 1"ogetlier_Here : :  _..     



RESOLUTION BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN

WHEREAS, the City of New Bern is required to hold a public hearing to receive
public comments on financing contracts authorized under G. S. 160A-20 involving real
property and contracts extending five or more years which requires approval by the Local
Government Commission.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That a public hearing will be conducted by the Board of Aldermen of the City of
New Bern at 6:00 p. m., or as soon thereafter as the matter may be reached, on the gtn
day of March, 2021, in the City Hall Courtroom in said City for public discussion on a
request to enter into a financing agreement for the purchase of a radio system and a steel
commercial building to be used as a Parks & Recreation Center.

ADOPTED THIS THE 23RD DAY OF FEBRUARY, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



W8. . .AGENDA ITEM COV- R SHEET:::  .   °- . :: :   . 
C1TY_ OF . N. EW, BERN

Agenda:.Item:Title; :._::: :: :      ;::..  :.:: :  ...:: :    ..::.: ::.: .;: :.:: ::.::.:.:: ::::: °: ::-::.:  :::: : °    :    -
Eresentatiori on Jurieteentli.     :.      

Date of.Meeting::2%23%2021:. .: : ...:. . : :.:.     Ward#:if appl'icatile:.N%A._:: :. . .: : .:.  :: : . . _:..

Depa.r.tment:;Ciry Clerk .: : :    :. : :;  .: : ::     Person.Submittirig:Item::  :   .     : . .    
Brerida Blanco;.Gity.Glerk .. . :.  .. .       . ..       . .     .

Call for P.ublic Hearing:. DYes No.  }.   Date ofPublic Hearing: NjA  :. :. .   .:..:.   : :     .:

Explanatiori:of.Item:. :   Talina IVlassey will make:a presentation on.Juneteenth::°. .°_:. :. . . ° . __°. .'. .-

Actioris.Needed:by . . :.- . . :Iriformational only.   -. ..       ._    :.       :    
Board:. .:_ ::-. .: : _ -_ _ :  

Backup Attached: `._: .°. .  None..:= :  _:._:  .; . : °.   ° : °   .:°.:.° .:.° _ °  .  ° : °_ . .  '     :  .-.-. ::. .

Is item time sensit'ive?: Yes:ONo..   :_ :.. : : : ..  : :: . .  :::. .: : ::..:: ::-..:::...: : : ..   : :.

WiII there be:advocates/opponents at the meeting? OYes _0:No:: . : : :. : _ . .  : ° : . . .: .

Cost of A erida.Item:. .   

If this:requires an expenditure; has it beeri budgeted_and.are:funds availsble  :._    . 
and:cer.tified.by the Finance Director?:0Yes ._ No .: : . ... '. :: :.=.  : :.'..     °.. .    .:. .  :

Additional.N.otes: .. . . . .    
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RESOLUTION

BE IT RESOLVED SY THE BOARD OF ALDERMEN OF THE CITY OF NEW

BERN:

THAT WHEREAS, the Board of Aldermen of the City of New Bern adopted a
Redevelopment Plan prepared by the Redevelopment Commission of the City of New Bern on
February 11,  2020  (" Redevelopment Plan"),  which,  among other things,  established a

Redevelopment Area; and

WHEREAS, the Redevelopment Area consists of property that meets the definition of
a" blighted area" or" blighted parcel" as those terms are defined in G.S. § 160A-503( 2) and G. S.

160A-503( 2a), respectively; and

WHEREAS, a periodic inspection program is necessary as a part of a targeted effort to
respond to blighted or potentially blighted conditions within the Redevelopment Area; and

WHEREAS, pursuant to G. S. § 160D- 1207( b), the Redevelopment Commission of the

City ofNew Bern has developed a Residential Inspection Program Enforcement Plan(" Plan"),

a copy ofwhich is attached hereto and incorporated herein by reference; and

WHEREAS, the Plan establishes procedures to require periodic minimum housing
inspections as part of a targeted effort to respond to blighted or potentially blighted conditions
within the Redevelopment Area; and

WHEREAS, pursuant to G.S. § 160D- 1207( b), notice was published in the Sun Journal,

a newspaper having general circulation in the city to advise ofthe Plan, and to advise ofa public
hearing regarding the Plan; and

WHEREAS, on February 23, 2021, at 6: 00 p.m., the Board of Aldermen of the City of
New Bern conducted a duly advertised public hearing regarding the Plan, at which time all
interested parties were given an opportunity to be heard; and

WHEREAS, the Board ofAldermen of the City ofNew Bern deems it desirable and in
the public interest to adopt the Plan.  NOW,  THEREFORE,  BE IT RESOLVED BY THE
BOARD OF ALDERMEN OF THE CITY OF NEW BERN:

Section 1. That the Residential Inspection Program Enforcement Plan be and the same

is hereby adopted.

Section 2.  That the city' s director of development services is hereby authorized and
directed to implement the Residential Inspection Program Enforcement Plan through the city' s
inspection deparhnent.



Section 3.  That a copy of the Residential Inspection Program Enforcement Plan shall
be maintained in the Office of Development Services.   

ADOPTED THIS 9 DAY OF MARCH, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



City of IVew Bern

Residentiat Inspection Program Enforcement Plan

What is RIPE? RIP stands for Residential Inspection Program Enforcement. It is designed to proactively

identify and remediate housing that does not meet the City of New Bern' s Minimum Housing Code and
related ordinances.

Designated area- On May 15, 2018 the City of New Bern Board of Alderman created the Redevelopment
Commission of the City of New Bern to implement a Redevelopment Plan for the Greater Duffyfield/ Long
Wharf areas of the City( Redevelopment Area).

How does RIPE work?- City of New Bern Minimum Housing Officer will conduct inspections on residential
properties that are in the designated redevelopment area. Inspections will be conducted by priority sub

areas and when violations of the minimum housing code or related codes are visible from the outside of

the property. However, probable cause is not required to condact an inspection.

When will my property be inspected?- If your property is scheduled for inspection the owner and tenant
will be notified 15 days prior to the inspections date.  However, any homeowner or tenant may request

an inspection at any time.

Can I request an inspection?- Tenants and homeowners can request an inspection at any time.

Is my rental property going to be inspected under the RIP Program? - All rental properties in the

Redevelopment Area are subject to RIP inspections.

Is there a cost for an inspection?- There is no charge for the inspection.

Will I know if I fail the minimum Inspection?- The minimum housing officer will provide the tenant and

property owner a copy of the Inspection checklist that will detail all failures and areas for concern.

What happens if the property fails inspection? — If a property fails minimum housing inspection the

Minimum housing officer will schedule a meeting with the property owner to discuss the deficiencies and
establish a reasonable time frame to bring the property up to minimum standards.

What if I can' t afford the cost to fix the house?  All owner occupants who qualify as low to moderate

income individuals will be placed into the City of New Bern CDBG Urgent Repa ir Program for required
repairs at no cost to the homeowner.  Income eligibility is determined by HUD guidelines. Non-Owner

occupied housing( landlords) will not qualify for the CDBG Urgent Repair Program.

What if I have questions? If you have questions about this program please contact Jeff Ruggieri at

252. 639. 2146
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RESOLUTION

WHEREAS, the City of New Bern, North Carolina is a recipient of grant funds under
the Community Development Block Grant   ( CDBG)   Program and Community
Development Block Grant - Coronavirus ( CDBG- CV) Program administered by the U. S.
Department of Housing and Urban Development (HUD); and

WHEREAS, the City of New Bern had previously approved budgets and Annual
Action Plan for the FY 2020 CDBG Program; and

WHEREAS, through the March 27, 2020 passage of the Coronavirus Aid, Relief,

and Economic Security Act (CARES Act), Public Law 116- 136, the City of New Bern will
receive an allocation of CDBG- CV Round # 1 funds in the amount of $ 152,252 and

194,483 in CDBG- CV Round # 3 funds; and

WHEREAS, the City of New Bern has to amend its FY 2020 Annual Action Plan to
be able to include the FY 2020 CDBG- CV funds in its FY 2020 Annual Action Plan; and

WHEREAS,  HUD permits grant recipients to revise and amend its previous

budgets and Annual Action Plans; and

WHEREAS,  in accordance with the Federal Regulations governing the CDBG
Program certain changes and revisions to the Annual Action Plans may be considered a
substantial amendment as outlined in the New Bern' s Citizen Participation Plan; and

WHEREAS, it has been determined that the proposed changes and revisions to

the FY 2020 CDBG Program are a substantial amendment and the City's Citizen
Participation Plan has been followed.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

Section 1. The amendment to the FY 2019 Annual Action Plan is hereby approved
as presented, which includes the following:

a)  CDBG- CV-20-01 CV-CDBG-CV Administration — increase this project/activity
budget by$ 19,448 for a new project/activity budget of$ 34,673.

b)  CDBG- CV-20-02 CV-Rent,  Mortgage, and Utility Assistance — increase this

project/activity budget by  $ 175,035 for a new project/activity budget of
312,062. In addition, the City has added mortgage assistance to pay for back

mortgage payments to this project/activity description. This project/activity will
be run by Religious Community Services ( RCS) and Catholic Charities. RCS



will receive$ 185,785 in CDBG-CV funds from the 1 st and 3rd rounds of CDBG-
CV funds. Catholic Charities will receive $ 126,277 in CDBG- CV funds from the

3rd round of CDBG- CV funds.

Section 2. That the Mayor is hereby authorized to sign any related documents on
behalf of the City and is authorized to submit the amended FY 2020 Annual Actions Plan
to the U. S. Department of Housing and Urban Development.

ADOPTED THIS 23 d DAY OR FEBRUARY 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK
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CITY OF NEW BERN

Agenda Item Title:

Consider adopting a resolution authorizing the City Manager to execute on behalf of the City of
New Bern all contract documents and change orders within the contract amount for the

Hurricane Florence Category A drainage ditch project within the Jimmies Creek drainage basin.

Date of Meeting: 2/ 23/ 2021 Ward # if applicable:     Ward 6

Department:    Public Works Person Submitting Item:
Matt Montanye, Director of Public Works

Call for Public Hearing:  Yes No Date of Public Hearing:     N/ A

Explanation of Item: Over the past two years the City has been working with FEMA
on a project to remove sediment and debris from 66 miles of

drainage ditches throughout the City. This project is for the
Jimmies Creek Drainage Basin.

Actions Needed by Adopt attached resolution

Board:

Backup Attached:     Memo, Resolution, Bid Tabulation, Advertisement for Bids,

Notice of Bid Withdraw, Project Plan

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes  No

Cost of A enda Item:   $449,650.00

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



NEW BERN
NORTH CAROLINA

Public Works Department

P. C. Box 1129, 1004 S. Glenburnie Road

New Bern, N.C. 28563- 1129

Phone: ( 252) 639-7501

Faac:( 252) 636-1848

February 12, 2021

Memo to:      Mayor and Board of Aldermen

From:    Matt Montanye, Director of Public Works

Re:       Consider adopting a resolution authorizing the City Manager to execute on
behalf of the City of New Bern all contract documents and change orders
within the contract amount for the Jimmies Creek Category A, Hurricane
Florence drainage ditch project.

Backqround Information:

In late 2018 following Hurricane Florence, the City of New Bern began working with FEMA
on a project to remove sediment and debris from 66 miles of drainage ditches within the
City.  This project was obligated by FEMA on January 27, 2020. Since being obligated,
the City has been working with Draper Aden and Associates to identify damages, develop
construction plans and to obtain state and federal permits for work within ten different
drainage basins.  On January 11, 2021, the Jimmies Creek drainage basin Category A
project was advertised for bids and on February 9, 2021, four bids were received and

opened, with the low bidder for this project being Grillot Construction Company LLC, with
a bid price of $ 449, 650.00.    The Jimmies Creek drainage basin project consist of

removing debris from 60 locations, consisting of more than 170 tons of vegetative debris,
535 cubic yards of sediment, 2 tons of miscellaneous debris and the cleaning of 1, 600-
feet of drainage culverts. The contract time for this project is 120 days.

Recommendation:

Draper Aden and Associates have vetted Grillot Construction Company, LLC and found
no issues or concerns.  The Public Works Department is recommending and request the

Board consider adopting a resolution authorizing the City Manager to execute on behalf
of the City of New Bern, all contract documents and any change orders for the Jimmies
Creek Category A,  Hurricane Florence drainage ditch project within the contract amount.

If you have any questions concerning this matter, please feel free to contact me directly.

cc:      George Chiles, Staff Engineer



RESOLUTION

THAT WHEREAS, the Jimmies Creek, Hurricane Florence Category A Drainage
Ditch Project was publicly advertised on January 11, 2021 and a pre- bid meeting was
held on February 2, 2021; and

WHEREAS, the following qualified bids were received on February 9, 2021:

Grillot Construction Company, LLC 449, 650. 00

Trader Construction Company, Inc.    451, 540. 00

Carolina Cleaning and Restoration 526, 250. 00

NPS Solutions Bid Withdrawn

WHEREAS, the Director of Public Works of the City of New Bern recommends the
City Manager be authorized to execute contract documents with the lowest bidder, Grillot
Construction Company,  LLC, for the Jimmies Creek Category A,  Hurricane Florence
Drainage Ditch Project and any change orders within the budgeted amount.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That the City Manager is hereby authorized to execute on behalf of the City of New
Bern all contract documents with Grillot Construction Company, LLC for the Jimmies
Creek Category A, Hurricane Florence Drainage Ditch Project, and any change orders
within the budgeted amount.

ADOPTED THIS 23 d DAY OF FEBRUARY 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



DETAILED BID TABULATION Draper Aden Associates
PROIECT: Hurricane Florence Debris Removal Ac ivihes- Jimmies Creek D ainage Basin

C

PROIECTlf: 1908037& 11 Engirreering  JZ/ 1 I PVljZ  L'.Y N/ IY/: 7 LL SE' Y1 ZLe.s

BID DATE: February 9, 2021
BID TIME: 7: 30 PM

LOCA710N: Gty of New Bem Public Works Department/ Microsotl Teams

Grillot Construction, LLC
Trader Construction Carolina Cleaning and

Company Restoration, LLC

Item Descrlptlon Units Quantity Unit Coat Extended Cost Unit Coat Extendad Cost Unit Cost Eztended Cost Unk Coat Extendad Cost

Base& d

i I, nili: ni,;`,,, t. r„, u I. I     $   is.noo 00 5 is.00aoa $   i+, sao 0o S i s sao 00 s i2 so 00 $ 2 so 00 5

ticdimrn: md I iusiun(' unual I`. i\       1     £  115, 000. 00 $       115,000. 00 $  1A0, 000.00 $       180, 000. 00 5 120, 000. 00 $       120. 000.00 S

I i: dlic(' onlrol l:A I     $   84. 200. 00 $ 84,200.00 $   20, 000.00 $ 20, 000. 00 $   65, 000.00 $ 65, 000.00

4 nstall Tem urar Cunst uction Acccss LF 4, 100   $      12. 00 $ 49. 200.00 $      13.00 $ 53, 300. 00 $      20. 00 5 82, 000.00

5 ScdimeNRemoval CY 535    $      70. 00 $ 37450.00 $     100.00 $ 53, 500. 00 $     100. 00 5 53, 500.00

Jet Clcau I' ipc or Cuh crt LP 1. 600   $      22. 00 $ 35,200.00 $      72. 00 $ 19, 200. 00 $      20. 00 S 32, 000.00

7 Vegetati c Ucbris Removal lbns 170    $     295. 00 $ 50, 150. 00 $     220.00 $ 37400.00 S 400. 00 $ 68, 000. 00

h In- Place Vegcla ive Dcbris Removal LI      9, 200 5 7. 00 $ 64,400.00 S 8.00 S 73. 600. 0o S 70. 00 $ 92. 000. 00 5

9 Miscellaneous llebris Removal I ons 2     $     525. 00 $ 1, 050.00 $     500.00 $ 7. 000. 00 $     500. 00 5 1. 000. 00

S 449,850.00 S 451, 540. 00 S 528, 250.00 S

Cosl Included on Bid Form S 449,650. 00 S 451, 540. 00 S 526, 250. 00 S

CONTRACT AMOUNT BASED ON UNIT BID ITEMS E 449,650. 00 S 451, 540.00 S 526, 250.00 S

114 Edinburgh South Drive• Suite 200• Cary, NC• 27511 919.827.0864• www.daa. com
Blacksburg• Charlottesville• Manassas• Newport News• Richmond• Virginia Beach

Fayetteville



Matt Montanye

Subject:       FW: NPS Solutions, LLC - Bid Withdrawal

From: Matt Burnette< mburnette@daa. com>

Sent: Wednesday, February 10, 2021 3: 11 PM
To: Agyemang Adu- Poku< aadupoku@npsmarking. com>
Cc: George Chiles< ChilesG@newbernnc.gov>; Matt Montanye montanyert @newbernnc. ov

Subject: NPS Solutions, LLC- Bid Withdrawal

Mr. Adu- Poku,

We are in receipt of your request to withdraw your bid for the Hurricane Florence Debris Removal Activities—

Jimmies Creek Basin project due to a technical error in computing the bid.

Thanlc you for your company' s participation in the bidding process for this project. Please contact me should
you have any questions.

Best,

M att

Matthew C. Burnette, PG, PH, CFM

Senior Project Manager

Associate

Drapei• Aden Associates
Lngineering• S7u e ing• Enrironmen nl Serrice.r

Lasting Positive Impacto

Phone: 919.827.0864 • Fax: 919.839.8138 • Mobile: 336.648.6980

From: Agyemang Adu- Poku < aadupolcu@npsmarl<in. com>

Sent: Wednesday, February 10, 2021 2: 54 PM
To: Matt Burnette< mburnette@daa. com>

Subject: Bid Withdrawal

Hello Matt,

I hereby request to withdraw NPS Solutions LLC bid for City of New Bern Debris Removal in Jimmies Creel<
Basin. We had a tecfinical error in computing our bid.

Thanl<s a lot for your help.

Agyemang Adu- Poku
NPS Solutions

1



ADVERTISEMENT FOR BIDS

City of New Bern
New Bern, North Carolina

Hurricane Florence Debris Removal Activities—Jimmies Creek Drainage Basin

General Notice

The City of New Bern ( Owner) is requesting Bids for the construction of the following Project:

Hurricane Florence Debris Removal Activities— limmies Creek Drainage Basin

DAA PN: 19080319- 110302

Bids for the construction of the Project will be received at the City of New Bern Public Works

Department located at 1004 S. Glenburnie Road, until February 9, 2021 at 1: 30 PM local time. At that
time the Bids received will be publicly opened and read.

In response to the continued State of Emergency declaration and the " Extension of the Modified Stay at
Home Order" pursuant Executive Order 188, dated January 6, 2021, the public bid opening shall be
made available through online video conference. Access to the online video conference shall be made

available to all plan holders at least 24 hours prior to opening of bids.

The Project includes the following Work:

This project generally involves the removal of previously identified and as encountered sediment,

vegetative debris, and miscellaneous debris within open-air stormwater ditches, piping, culverts,
and wetlands. Work also includes clearing, grubbing, installation of access roads, necessary traffic
control, erosion and sediment control, excavation, reduction, hauling of debris.

Bids are requested for the following Contract: Hurricane Florence Debris Removal Activities—limmies

Creek Drainage Basin

Obtaining the Bidding Documents

Information and Bidding Documents for the Project can be found at the following designated website:

www.daa. com

Bidding Documents may be downloaded from the designated website. Prospective Bidders are urged to

register with the designated website as a plan holder, even if Bidding Documents are obtained from a
plan room or source other than the designated website in either electronic or paper format. The

designated website will be updated periodically with addenda, lists of registered plan holders, reports,

and other information relevant to submitting a Bid for the Project. All official notifications, addenda, and

other Bidding Documents will be offered only through the designated website. Neither Owner nor

Engineer will be responsible for Bidding Documents, including addenda, if any, obtained from sources
other than the designated website.

The Issuing Office for the Bidding Documents is:

Draper Aden Associates

114 Edinburgh South Drive, Suite 200, Cary, NC 27511

Due to the ongoing COVID- 19 pandemic, bidders are strongly encouraged to register as a plan holder

from the aforementioned website. Physical documents will not be available from the Issuing Office.
Neither Owner nor Engineer will be responsible for full or partial sets of Bidding Documents, including
addenda, if any, obtained from sources other than the Issuing Office.

EJCDC C- 111, Advertisement for Bids for Construction Contract.

Copyright° 2018 National Society of Professional Engineers, American Council of Engineering Companies,

and American Society of Civil Engineers. All rights reserved.
Page 1 of 2



The Owner is an Equal Opportunity Employer and encourages bidding by small, minority and
female contractors and does not discriminate on the basis of handicapped status. Bids from

qualified historically underutilized businesses ( HUB' s) are encouraged. Bidder must provide 10% of total

contract cost to HUB' s or demonstrate good faith effort. The Work will be subject to the prevailing wage

rates and to the Equal Employment Opportunity requirements established by the U. S. Department of

Labor. The project will be funded in whole/ part using FEMA funds provided by the U. S. Department of

Homeland Security. All Federal laws and regulations will apply to use of FEMA funds.

Digital copies of the Bidding Documents are available free of charge from the designated website.
Physical copies of the Bidding Documents may be purchased from the Issuing Office. Cost does not
include shipping charges. Upon Issuing Office' s receipt of payment, printed Bidding Documents will be
sent via the prospective Bidder' s delivery service. The shipping charge amount will depend on the

shipping method chosen. Bidding Documents are available for purchase in the following formats:

Format Cost

Physicai Bidding Documents( including Full- Size Drawings)   500

Pre- bid Conference

Pre- bid conference attendance is not required. A virtual pre- bid conference is scheduled, through

Microsoft Teams, on February 2, 2021 at 2: 00 PM. In response to the continued State of Emergency

declaration and the " Extension of the Modified Stay at Home Order" pursuant Executive Order 188,

dated January 6, 2021, the pre- bid meeting shall be made available through online video conference.
Access to the online video conference shall be made available to all interested parties at least 24 hours

prior to the scheduled meeting. Interested parties are required to contact Kim Phillips by email at
kphillips@daa. coni to request the conference link.

Instructions to Bidders.

For all further requirements regarding bid submittal, qualifications, procedures, and contract award,

refer to the Instructions to Bidders that are included in the Bidding Documents.

This Advertisement is issued by:

Owner: City of New Bern

By:      Matthew L. Montanye

Title:    Director of Public Works

Date:   lanuary 11, 2021

EJCOC C- 111, Advertisement for Bids for Construction Contract.

Copyrightm 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.

Page 2 of 2



Draper Aden Associates
CERTIFIED BID TABULATION f; i, inecrrij g • Surl c ing • Eril•ir•n nrentalS'er•l rcr.

PROIECT: Hurncane Florence Debris Removal Activities- Jimmies Creek Drainage Basin

PROIECT#: 19080319- 11

BID DATE: February 9, 2021

BID TIME: 1: 30 PM

LOCATION: City of New Bern Public Works Department/ Microsoft Teams

Grillot Construction,    Trader Constructlon Carolina Cleaning and
NPS Solutions, LLC

LLC Company Restoretion, LC

Bid Bond

Contractor' s License

Information
84473 tt2943 82325

Bidder Qualification

Statement

City' s General Provisions and

Byrd Anti Lobbying

Certification

Anti- Collusion Affadavit

MBE/ HUB Documentation

Bid Signed

Receipt of Addenda

Base Bid Total 449, 650. 00 451, 540. 00 526, 250. 00 BID WITHDRAWN

This is to certify that the bids tabulated herein were publicly opened and read aloud at 1: 30 PM on the Ninth day of February, 2021, at the
City of New Bern Public Works Department in New Bern, North Carolina. n
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Area ID Subarea ID Pro'ect Des<ription ESC Description Start Latkude Start Lon itude End Latitude End Lon kuda   ,,,.^^ qq
412 Remove ve etative( lar e wood) debris accumulared in bonom of ditch.  Na 35. n 528905  - 77. 12459309 tsPa`

c'

t\

414 Remove udiment aM ve etative par e wood ard m scellaneous) debr s accumulated in bottom of dltch.      Place 1 check dam immediatel downstream of the Aebris 35. n530985  - 77. 12655679 35. 11536871 - 77. t2844695   `,,`

476 Remove ve etative( lar e wood) debns accumulated n bottom of ditch.  Na 35. 11576802  - 77. 12844128

01 418 Remove ve eUtive( lar e wood) debris ac<umulated in bottom of ditch.  n/ a 35. 11818889  - 77. 12838192

420 Remove veqetative( large woody and miuellaneous) debns accumulated in bottom of ditch.       
Pla< e 2 check dams in the ditch. Space check dams m that the crest of tM downstream dam is at the

q5. 11986216  - 77. 12833950
same elevation 4

423 Remove sediment and ve etative( miscellaneous) debris accumulated in 6ottom of ditch, rade to match invert.   Place outlet rtabilization structure at the RCF flowi into the dit<h 35. 12347735  - 77. 12826A86 a` y

02 429 Remove sedlment and ve eWtive( miscellaneous) debris acmmulated in bottom o( ditch, rade to match invert.   Place rock pi e inlet rote<tion at RCP inlet the d rtch is flowi inro 35. 10734005  - 77. 11342664 35. 10728168 - 77. 11360957    _ e;
595 Remove sediment accumulated in bottom of ditch, rade ro match inven.  Flace outlet stabilization struc[ure at the CMG flowin into the ditch 35. 11288692  - 77.10935350 p s

71ace outlet stabilaation struc[ure at the CMP flowing Into the dit<h, Mace 2 check dams in the ditch.  
597 Remove sediment accumulared in bottom of ditch, qrade to match inverts.  35. 11293777  - 77. 70939708 35. 11391390 J7.10851791 0 

03
S ace check dams so that the< rest of the downstream dam iz at the same elevation

599 Remove 12" of sedimen[ accumulated in an uMetertni d le th of 36' CMV, aswmed 300 LF.      Place ouNet stab lization stnicture at the 36' CMV flowi into the ditch 35. 11530215  - 77. 10722808 35. 11596577 - 77 10655593    `  ; e
Mace 2 check dams m the ditch. Space check dams zo that the crest of the downsiream dam is at the

600 Remove sediment a< cumulated in bottom of dltch 9rade to match inverts.  35. 11530215  - 77. 1072Z808 35. 11391390 - 77. 10851791   `  g
ume elevanon a;

442 Remove ve eta6ve( lar e wood) debns accumulated in bottom of dltch.  Place t check dam immediatel downsiream of the debns 35. R008898  - 77. 11232868 iRemove 6" of sediment a< cumulated in 85 LF of 24" CM7. Remove vegetative( miscellaneous) debris accumulated in 6ottom of

y445 place ouNet stabilization structure at the 24" CMG flowing into the ditch 35. 11776532  - 77. 10643884 35. 11757674 - 77.10660835
ditch.

447 Remove ve etanve( lar e wood) debris accumulated in bottom of dit<h.  Flace 1 check dam immediatel downsheam of the debris 35. 11696133  - 77] 0485234 E+ ?< 3  '-2 €:? b'
04 449 Remove sedlment ard v etative( lar e wood) debris accumulated in bottom of ditcR

Place outlet stabilization structure at the CMPflowing Into the ditch, Pla< e t check dam immediarely i
eg g y grade to match invert.    

downstream of the debus
35. 11626R0  - 77. 10363148 Qr 3:? 1}

Eii( 1
d51 Rertwve ve etative( la e wood) debns accumulated in bottom of ditch.  Place 1 check dam immediatel downstream of the debns 35. 11505760  - 77. 10167131 I y
453 Remove sediment and ve etative( lar e wood ard miuellaceous) debris accumulated in bottom of ditch.      Place t check dam immediatel downstream o( the debris 35. 11387563  - 77. 10005230

71ace ouUet ztabiliza6on ztnxture at the RCF Nowirg into the ditch, Place 1 check dam immediately454 Remove sediment accumulated in bottom of ditch, qrade m match imen.   35. 1846876  - 7709957236 35. 17323855 - 77.09941002

Odownstream of the debns

OS 434 Remove 12' of sediment accumulated in 87 Lf of 18" CMP.   Place outlet 4abilization swc[ure at the 18" CM7 flowin into the ditch 35- 11d15831  - 77. 10384419 35. 11439321 - 77. 10377162

06 432 Remove ve etaeve( lar e wood) debris accumulated in bottom of ditch.  Na 35. 11395881  - 77. 10296775

Place ouNet stabilization rtructure at the RCP flowing into the ditch, Wace t check dam at the midway q
07 402 Remove sedimem accumulated In 6onom at ditch, grade to mat<h invert.     

t of the ditch
35. 11387989  - 77. 10062890 w

poin

Remove vegetative Ilarge woody) debris and uproated trees accumulated in bottom o( ditch. Secure vegetative debns to the

410
banks. Vegetative debris oburved, but Is not Ilmired to, 1- 6" dlameter large woody debris, 2- 8" diameter large woody debrix 1-      
15" dlameter large woody debris, 18' diameter large woody debns, 7- 24" diameter larqe woody debns, 3- 4" diameter trees, 1- 

Na 35. 10a29409  - 77. 11392961 35. 10431669 J7.11444578 U

6' diameter tree. 1- 24" diameter iree, and 1- 48" diameter tree.      
a

J

Remove vegetative( large woody) debns aM uprooted trees accumulated in bottom of ditch. Secure vegetative debris to the j
411 banks. Vegetative debris ohserved, but is not limited to, 1- 4" dlameter large woody debris. 2- 6" diameter large woody debris, 3- Na 35. 1Od27970  - 77. 17480031 Q

2" diameter trees, 1- 4" diameter tree, and 1- 6" diameter tree.   Z  

Remove vegetative( large woody arW miuellaneous) debris accumulated in bottom o( ditch. Sewre vegetative debris to the a  Z
banks. Vegetative debris observed, but is not limited ro, 3- 2" diameter large woody debns, 2- 3" diameter large woody debris, S-  U  ( q 

a90 4" diameter large woody debns, 3- 6' diameter large woodydebris, 1- 8" diameter large woody debns, 7- 12" diameter large Na 35. 10418773  - 77. 11031244 35. 10a17398 J7 17071905 w   m
woody debns, 146" diameter large woody debns, 1- 8` diame[ er tree: and appro: imarely 025 cubic yards of miuellaneous m m W

etative debnz.     C7

08
Remove vegetative( large woody and miscellaneous) debns and upmoted trees accumulated in bottom of ditch. Secure F U Z
vegetative debns to the banks. Vegetative debris observed, but Is rat limlted to, 3- 4` diameter large woody debris, 3- 6" dlameter Z Q

491
large woody debns, 2- 4" diametertrees, 1- 6" diameter nees, 1- 12" diamerertrees, 1- 24' diametertrees, and approzimately 05

Na 35. 70417398  - 77.11071905 35. 10427365 - 77. 11n9785 w W Q

cubic ards of miscellarieous ve etative debris.    w O 
Remove vegetanve( large woody and miscellaneous) debris and uprooted trees accumulated in bottom of di[ ch, Secure Y LL W
vegetative debris to the banks. Veqetative debns observed, but is not limited to, 1- 2' diamerer large woody debris, 1- 4" diameter w w 

492 largewoodydebns, t- 5" diameterlargewoodydebns, l- 6" diameterlargewoodydebns, 2- 8" diameterlargewoodydebns, l- Na 35. 16621580  - 77.11150380 35. 10A28960 - 77 72383na   ¢  Q U
12" diameterlargewoo0ydebnz, l- 18" diameterlargewoodydebns, 1- 8" diametertree, l- 10" diametertree, 1 15' diameter N V W
tree, 1- 24" diameter tree, and a roximately 425 cubic ards of miscellaneous v etafive tle6ns.     w   

Remove vegetative parge woody and miscellaneous) debris, uprooted trees, and consvuction debns accumulated in bottom of g j 
ditch. Secure vegetative debris to the banks. Vegetative debns observed, but is rat limited to, 1- 4" diameter large woody debris,      

493 1- 6" diameterlargewoodydebns. 2- 8' diameterlargewoodydebris, 3- 12' diameterlargewoodydebris. t- 18" diameterlarge n/ a 35. 10449805  - 77. 17289292 35. 10443044 - 77. 11337650 AFvisior+s3

o.,, n,

woodydebris. 5- 4" diametertrees, 3- 6" diametertrees, l- 8" diametertrees, l- 12" diamerertrees, andapprorimately0.Z5cubic

ardso( miscellaneousve etativedebris.

09 482 Remove uproored trees. Na 35. 10761961  - 77. 10760753

10 d85 Remove sediment a W vegetative( large woody and miscellaneous) debris accumulated in bottom of ditch.      
P ace 2 check dams in the ditch. Space check dams w that the crest of the downstream dam Is at ihe

35. 10609393  - 77. 10921753
same elevabon

11 486 Remove sedlment and ve etative( miuellareous) debris accumulated in bottom of ditch. Wace 1 che<k dam immediatel downstream of the debns 35. 10598d03  - 77. 10939853

p 487 Remove ve etative( lar e wood) debris accumulated in bottom of ditch.  n/ a 35. 10509178 J7.10981594

12 488 Remove ve ecative Oar e wood and miscellaneous) debris accumulated in bottom of ditch.       Na 35. 10475467  - 77.10985266

i489 ftemoveu rooredtrees, n/ a 35J0435663  - 77.10975409 s ---

Pla< e outlet rtabilization strutture at the RCV flowlrg into the ditch, Place mck pipe inlet prote<Uon at o _-
13 403 Remove sediment accumulated In bottom of ditch, grade to match inven.   35. 11032934  - 77.10022898

RCP inlet the ditch h flowi Inro

5 14
405 Rertrove sediment accumulated in bottom of ditch. Place 1 check dam immediatel downstream of Ihe debris 35. 10886352  - 77. 10037491

t 406 Remove e etntive Qar e wood and miscellaneous) debris accumulated in bonom of ditch.       Place 1 che<k dam immediatel dowlntream of the debris 35. 10856669  - 77. 10043418 35. 109774n - 77. 10071741 ,;,,,'",",,; M;} 0'`
Remove vegetative( large woody) debns accumulated in bottom of dltch. Secure vegetanve debrrs to the baMes. Vegetanve eost5+ oso2

75 473 debris observed, but is rwt Ilmited to, 1- 4" diamerer large woody debns, 1- 5" d ameter large woody debris, 1- 8" diamerer larqe n/ a 35. 10853043  - 77. 10065122 C4. 1
wood debns, aM 1- 15" diameter lar e wood debris.
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Area ID Subirca ID Vroject Des<ription ESC Descnption Start lathu Start longitude End latitude End L kude  .,'^,

71ace outlet stabilization structure at tM 15" RCP flow nq n o the d' tch, Place rock pipe inlet protection
549 FNme ve sed mPn a cu nulateA n 1> ottom of d itrh. grTde to provide positrve drainage along entire reach.       35 t0303145  - 77 10261291  ; 5. 1 315996 77. 10263042     f

at 15" RCP inlet the ditch is Flow rg into, Place 1 check dam at the mldway point of the ditch s s

550 Remove 12" o( sedlment accumulated in 20 LF of 15" RCV.    Na 35.10303145  - 77. 10261297 35.10297996 - 77. 10260006  w'",.y,.,;,:%'

33 j   ¢

Mace ouNet rtabilizat on strucNre at the 15" RCP flowing iMo tM ditch, Place rock pipe inlet prorection

35. 10273026  - 77. 70254084 35. 10297996 - 77. 10260006     , @ y

552 Remove sediment accumulated in bottom of ditch, grade to provide positive dramage alorg entire reach.       
at 15" RC7 inlet the ditch is/ lowinq into, Place 1 check dam at the midway pomt of the ditch i  = a

t  a

553 Rertrove 12" o/ udiment accumulated in 20 LF of 15" RCR Na 35.10273026  - 77. 10254084 35. 10268427 - 77. 10252191  ( ;+ :£ s

S55 Remove sediment accumulated in bottom ot ditch, rade to rovide positive draina e alo entire reach Place mck pi e inlet mtection at 15' RCP inlet the dit<h Is flowi into 35.10232753  - 77. 102415A2 35.10268627 - 77. 10252191    =

513 Remove sedimem accumulared m bonom of dilch, rade ro rovide ositive draiw e alo entire reach.       Place rock I e inlet rotecfion at 15' RCG inlet the di« h Iz flowi into 35.10352389 a7.10285169

515 Remove 6" of sediment accumulaced in 20 LF of 15' RCP.     Flace outlet stabilization strutture at the 15' RCP flowm inro the ditch 35.10347606 47.10284131 35.70351081 - 77. 10284950     g e-
516 Remove sediment accumulated in bottom of ditch, g ade to provide ositive draina e alon entire reach.       

7 a< e rock pipe inlet pro ection at 8' RCV inlet the ditch is flowing into, Ple< e 1 check dam at the g'
P 9 9 midwa oint of Ihe ditch

35. 10347646  - 77] 0284131 35] 0328715 - 77. 10279346    •  ¢ a
518 Remove 12" of sediment accumulated in 21 LF o( 15" RCP.    Wace outlet stabilization structure at the 15" RCP flowi into the ditch 35. 10328715  - 77A0279346 35. 103228W - 77. 10278283  . .,

520 Rertrove sediment acwmulated in bottom of ditch, grade to provide povtive draiwge alorg entire reach.       

pace rock pipe inlet protection at 15' RCP inlet the ditch is flowirg into, Mace 1 check dam at the Q .;
midwa po intofthe ditch

35. 10313770  - 77.70276320 35. 10322802 - 77_10278283

521 Remove 12" ot udiment acwmulated m 20 LF of 15" RC7.    Vlace ouNet stabilization sbucnue at the 15' RCP flowi into the ditch 35.10313770  - 77. 10276320 35A0308521 - 77. 10275324   _ [: i€:

524 Remove zediment accumulated in bottom of ditch, grade to provide positive dramage along entire reach.       

Place rock pipe inlet prorection a[ 15' RC7lnlet the ditch is flawmg into, Place 1 check dam at the a F
midwa oint of the ditch

35] 0308521  - 77.10275324 35. 10287253 - 77. 10272054    _ 
3? E9

L. '  a a 

527 Remove 12" of sediment accumulated in 20 LF of 15" RCP.    Wace ouNet stabilization ztructure at the 15" RCP flowi inro the ditch 35. 10287253  - 77. ID272054 35. 102876a3 - 77. 1027144d  / 1     ^

Place rock pipe inlet pmtection at 15" RCP inlet the ditch is flowirg into, Place 1 check dam at the
3d 528 Rertave sediment accumula[ ed in bottom of dit<h, grade to pmv' de positive drairuge alorg entire reach.      35. 10281643  - 77. 10271444 35. 10249362 - 77. 10262448  

midwa point of the ditch

529 Rertwve 12" of sediment accumulated in 20 LF of 15" RCP.    ace outlet ztabilizanon structure at the 75' RCP flowl into the ditch 35. 102G9362  - 77. 702624de 35. 10244077 J7.10260678

530 Remove sediment accumulated in bottom of dit<h, grade to provide positive drainage along entire reach.       

Place rock pipe mlet protec[ ion at 15' RCP inlet the ditch is flowing into, Place 1 che<k dam at the

midwa pomt of the ditch
35. 10244017 J7.10260678 35. 10222769 - 77. 10253342

531 Remove 12" of sediment accumulated in 20 LF of 15" RCP.    Place outlet stabillzation structure at the 15' RC7 flowi into the ditch 35. 70222769  - 77. 10253342 35A0218924 - 77. 10252161 w
Place mck pipe inlet protection at 15' RCV inlet the ditch is flowirg into, Place 1 check dam at the 1-

532 Remove sedlmern accumulated In bottom of ditch, grade to prohde positive drainage alorg entire reach.       
midwa oint o( the dit<h

35. 10211027  77. 10249458 35. 10279924 - 77. 10252161

533 Remove 6" of sediment accumulated in 201F of 15" RCV.     71ace outlet stabilization structure at the 15' RCP flowm into the ditch 35. 1 W11021 47.10249458 35. 10205786 - 77. 10247917 F'U
534 Remove sediment accumulated In bottom of ditch, grade to provide positive drainage along enti e reach.       

P ace rock pipe inlet protection at 15' RCC inlet the ditch is flowing mto, Place 1 check dam at the Q

midwa point of the ditch
35. 10171017  - 77. 10232429 35. 10205786 - 77. 10247917

JQ
535 Remove 6" of sedlment accumulated in 20 LF of 15" RCP.     Place outlet stabilizaGon structure at the 15' RCP flowi into the ditch 35. 10177017  - 77. 70232429 35. 10166605 J7.10230627       >

536 Remove udiment acmmulated in bottom of ditch, rade to rovide ositive draina e alo entire reach.       Na 35.70166605  - 7Z70230627 35. 70133818 - 7 J02t6256       

Remove vegetative Oarqe woody and miscellaneous) debns aM uprooted trees accumulated in bottom o( ditch. Secure g w

vegetative debns ro the banks. Vegetative debris observed, but is rwt limited to, 1- 4" diameter large woody deb iz, 2- 6" diameter n-   z
590

large woody debris, 2- 8" dlameter large woody debns, 2- 12" diameter large woodydebns, 2- 6" dlameter trees, 1- B" diameter  
a 35. 10319479  - 77. 10885559

N   QU

tree, and a matel 1 cubrt ards of miuellaneous ve etative debns.    
w m m

Remove vegeutive( large woody) debris ard leaning tree. Secure vegeta6ve debris to ihe banks. Vegetative debris observed, but
Na

W W

592
35.10326393  - 77. 1OB83& t5 Z   C7

not Gmited to, 7- 6" diameter tree, and 1- 24" diameter tree.   

U Z
Remove vegetative( miueilaneous) debris aM upmoted trees accumulated in bottom of ditch. Secure vegeW[ ive debris to the a

610 banks. Vegetative debns observed, but is not limired to, 2- 2" diamerer trees, 1- 6" diameter tree, a approximately 1. 5 cubic Na 35.10050215  - 77.10914024 35. 10136346 - 77. 10890735 w W 

3S
ardsofmiscellaneousve etativedebris.       

w O

ftemove vegetative( large woody and miuellaneous) debns ard uprooted trees ac<umulated m bottom of ditch.$ ecure y   w
61   

vegeutive debns ro the banks. Veqetative debns observed, but is rat limited to, 3- Z" diamettr large woody debns, 1- a" diameter
Nd 35. 10136394  - 77.10890735 35. 10231212 - 77. 108731: 48   ¢  Z V

large woody debns, 4- 8' diameter Iarge woody debds, 1- 12" diameter large woody debris. 1- 15' diamerer Wrge woody debris. 1 Q

24" dlameter large woody debns, 5- 2' diameter trees. 7- 4" diamerer trees, 1- 6" diameter tree, and 1- 18" diameter trees.       
U U 
w pC 

Remove vegetative( large vroody ard miuellaneous) deb is and uprooted trees a< cumulated in bottom of ditch. Secure

b Z vegetative debris to the banks. Vegetative debris observed, but is not limited to 5- 6" diameter large woody debns, 4- 8" diameter a
large woody debris. 1- 1D" diamerer large woody debnz, 2- 12" diameter large woody debris, 3- 2" diameter trees, 1- 4" diameter

35J0231212  - 77.10873048 35. 10316922 - 77. 10885868       = 

aFvisior+s

tree, 1- 6" diamere tree, 1- 8" diameter tree, 5- 72" diameter trees, aM 1- 24" diameter bee
A

603 Remove sediment acamulated in bottom of ditch 9rade to match inverts.  
Vlace ouHet stabiliza6on structure at the 36' HDPE flowirg into the ditch,% ace 1 check dam at the

35.09974320  - 77.11146950 35.09957187 47.11149611 
midwa point of the ditch

36 604 Remove 18" of sediment accumulated in 128 LF of 36" HDPE.  Place outlet stabilization structure at the 36' HDPE flowi into Ihe ditch 35.09924673  - 77.71143104 35.09957553 - 77. 1 n46419

Place 1 che<k dam at the mldway point of the ditch, Vlace ro< k pipe inlet pmtection at RC7 inkt the
3509968733  - 77. 110d8908 3509957187 - 77 11149611

605 Remove sediment accumulated in bottom of ditch, grade to mat<h imeris. ditch is flowi into

Remove vegetative( large woody and mluella ous) debns accwnulated in bottom of ditch. Secure vegetative debus to the
606 banks. Vegetative debns oburved. 6ut is not limrted to, 1- 4" diamerer large woody debris, 1- 6" diameter large woodydebns, 1- Na 35.W974997  - 77. 10951664

i8"dlameter lar e wood debris, and approaimatel 3. 5 cubic ards of miscellaneous ve etative debris. 
d -- -

37
Remove vegetat ve( large woody and miscellarieous) debr s and uprooted trees ac<umulated in bottom of ditch Secure
vegetaYve debr s to the banks. Vegetative debns obsened but is rwt limited to, b2" diameter larye woody debris. 1- 4" diamerer

607 large woody de6ns 1 6' diameler large woody debns 1 8' d ameter large woody debns, 1 12" diameter large woody debns, 1- Na 35.09979934  - 77. 10947C79 35. 10038809 - 77. 10911982

15" diameter large woody, 3- 6" diameter trees, 5- 8' diameter trees, 1- 10" diamerer tree, 3- 12' diameter trees, and 1- 75"     
dlamerertree. 13o8031S110302

C4. 3



Area ID SuWrea ID Vr'  Desa' ion ESC Descri[ bn Start Latku SWrt L Itude E M Wtitude End Lon kude     ^^ 
qa

Remove vegetauve parge woody and m scellaneous) Aebris and uprooted trees accumulated In bottom of d- t h 5 e fr 

6 4
vegeW6ve debris to the banks. Vegetat ve de6ns onserved 6ut- s not I m teA to 5 4 dlameter large woody d b_. 5- 6' d ameter a
lar e wood debris, 1 8' diameter lar e wood debris 2 10 dlameter lar ood Oebns 13- 12" dlameter lar d debns, 

35059875U8  - 77.10873823 3509888992 - 77. 10822231   o ses 
9 Y 9 Y 9e'^'  Y ge woo Y

1- 12" diameter tree, 3- 15" diameter trees. and 1- 24" diameter tree. 

Remove vegetative( large woody ard miscellarxous) debris, uprooted trees, and mixellaneous debns accumulated in bottom of

lM

drtch. Sewre vegetative debris to the banks. Vegetative debns observed, bu[ is rot limited to, 44' diameter large woody debns, g

615 2d" diameter large woody de6ns, 4- 4" diameter large woody deb is. 6- 6" diameter large woody debris, 5- 12" diameter large n/ a
35. 09888992 J7.70822231 35. 09839054 - 77. 10749177   , _ p 4

woody debns, 2- 15' diameter large woody debns, 2- 24" diameter large woody debris, aM approximately 1. 5 cubic yards of e2$

miscellaneousve eWtivedebrls

Remove vegetative( large woody ard miuellareous) tlebris, upmoted trees, and miscellaneous debris accumulated in bottom o1
ditch. Secure vegeW tive debns to the banks. VegetaUve debns observed, but Is rwt limited m, 6-<' diameter large woody debris, 

618 6- 6' diameter large woody debnz, 3- e" diamerer large waody debris, 5- 12' dlameter large woody, 4- 2' diamerer trees, 1- 3"    Na 35.09839054  - 77. 1074917 35. 09826228 - 77. 10661277    `  >'.

y

diameter Iree, 2- 6" diameter irees, 2- 12" diameter trees, 1- 18" diamerer tree, and approzimately 1. 5 cubic yards of miuellaneous
g 8

ve etative debris.     a€o0

37
Remove vegetative( large woody) debris and uprooted hees attumulated in bottom of ditch. Semrc vegetative debris to the

619 banks. VeqeWtive debns obzerved includes, but iz rat limited to, 1- 10' diameter large woody debds, t- 8" diameter tree. 2- 12'  n/ a
35.09826692  - 77. 10650490 35.09826919 - P.10631432   :

diametertrees, and 1- 15" diameter tree.     i - 5

Remove uprooted tree.$ ecure vegetative debns ro Me banks. VeqeUtrve debris observed, but is rwt limited to, 1- 8" diameter   
a

35.09679567  - 77.10546990 e? f=
620

tree.     3

Remove vege tative Qarge woody a m i sce l l a ous) d e bri s a n d up roo ted i re e s acc u mu l ated i n bo tto m of di tch. Secure E33 E
vegetaove debris to the banks. Vegetative debns observed, but is not Ilmited to, 1- 2" diameter large woody debris, 1- 4" diameter 1   ? 7 

621 large woody debns, 2- 6' diameter large woody debris, 3- 8" diameter laige woody debns, 3- 12" diamerer large woody de6ns, 1- Na
35.03826018  - 77.10599476 35. 09758750 - 77. 10549914 I-    :

15' diameter large woody debns, 2- 18" diameter large woody debns, 1- 8' diameter tree, 1- 18" diameter tree, ard approzimately
4 cubic ards of miscellaneous etative debns.     y
Remove vegeWtive( large woody arW miscellaneous) debris and uproored Ireez aaumulated In bottom of ditch. Semre

622 vegetative debris to the banks. Vegetative debris observed, but is not Ilmited to, 1- 4" diameter large woody debris, 7- 12"     n/ a
35.097466R  - 77] 0547330

dlameter lar e wood debris. 1- 4" diameter tree, and approxima[ el 1. 5 cubic ards of miscellaneous ve etative debris.   w

Remove vegeWtive Ilarge woody) debris ard uprooted trees accumulated in bottom of ditch. Secure vegetative debris ro the H

623 6anks. Vegetative debris observed, but is rot limited to. 1- 5" diameter tree. 1- 6' diameter tree, 1- 8" diameter tree, and 2- 10"   n/ a
35.09713826  - 77. 10540624 j

H
diameter trees.      

616 Remove uprooted tree. 
Glace 1 check dam immedlatel downstream of the uprooted tree 35. 09900927 J7.10717468 Q

38 Place 1 check dam immedia[ el downstream o1 the uprooted tree 35.09895843  - 77] 758650

Q617 Remove uprooted iree.

39 d67 Remove uproo[ ed tree. 
P ace 1 check dam immediately downstream o( u rooted tree 35.09398733  - 77. 10557016

469 Remove ve etaUve( lar e wood) debris a< cumulated in bottom of ditch.  Na 35 09334630  77.70502160 O

471 Remove ve etative( lar e wood ard miscellaneous) debris ard uproored trees accumulated in bottom of ditch.   n/ a
35.09329118  - 77.10487786 Z w

a     
593 Remove sediment accumulated in bottom ot dit<h, rade ro match Invert.  Na

35. 10041923  - 77. 09314488 g Q Z
594 Remove sediment accumulared in botrom of ditch, rade to match invert.  Place outlet stabilization stmcture at the inlet flowi into the ditch 35. 10025166  - 7709332077 35. 10076494 - 7709331966

V   ( p

42 596 Remove miscellaneous debris accumulated in bottom of ditch. n/ a
35.09881517  - 7709313083 w m pap

43 512 Remove mixellaneous( 3 sho i carts) debris accumulated in bottom of ditch.      Na
35. 09826261  - 77.09260963 W W

44 598 Remove sediment,< onstruction dehns, ard miscellaneous debris accumulated In bottom of ditch.    Vlace 1 check dam immediatel downstream of debris 35.09822639  - 7709306100 35. 09787491 - 77.09299631      Q
44 602 Remove v etative Oar e wood and mixellaneous) debris and miscellaneous debns accumulated in bottom of ditch.       n/ a

35.D9689804  - n092845d6 35. 09758449 - 7709294675 Q Z Q
4S        

Remove vegeWGve parge woody and miscellaceous) debns, uprooted trees, ard mixellaneous debris accumulated in bottom of Place 2 check dams in Me dit<h. Space check dams so thet Ihe crert of the downstream dam is at the
35.09685621  - 77.09197820 35 09648303 - 7 D9281445 W w

ditch.   same elevation Q 

46 613 Remove uprooted tree. 
n/ a

35.09856996  - 7709059742 w 0 y

586 Remove 6" of sediment acmmulated m 20 LF of 15' HCP culvert. Mace ouUet stabillzation svucWre at the 15" RCP flowin imo the ditch 35. 09724080  - 7709057843 35. 09719406 - 77.09054R9 y ti W

47 587 Remove sediment accumulated m bottom of ditch, rade ro match inverts.  Mace wck I e inlet rotection at 15" RCP mlet the ditch is flowi into 35 09695956  - 7709031992 35. 09719406 - 7709054R9 w W Q

SB9 Remove 6" of sediment accumulated In 20 lF of 15' RCP culvert. qace outlet sW bilizafion stnxture at the 15" RCP flowi  mto the ditch 35. 09695956  - 77 09037992 35 09691374 - 77 09027638     Q VU

514 Remove ve etative( la e wood ard miscellaneous) debns acwmulated in bottom o ditch.       pace 1 check dam immediatel downstream of debris 35.09694185  - 77.09129462
w Q W

4B 517 Remove ve etative( lar e wood and miscellaneous) de6ris and u moted trees accumulated In bottom of ditch.   n/ a
35.09681559  - 77. 09094735 35.09545468 - 77. 00952130      

519 Remove ve etative( lar e wood and miscellaneous) debris and miscellaneous debris accumula[ ed in bottom of ditch.       n/ a
35.09500084  - 77. 08915784 35. 09539341 - 7708944767      

522 Remove v etative( lar e wood and miscellaneous) debns and uprooted trees accumulated in bottom of ditch.   Na
35. 09400567  - 77. 09006384 35.09500084 - 77. 089157& 4       = 

i 49 608 Remove v eWtive par e wood and miscellaneous) debris ard uprooted[ rees accumulated in bottom of ditch.   Vlace 1 check dam immediatel downstream of debns 35.09459355  - 77. 08880116 35.09446852 - 77. 08915189    r visioNs

609 Remove etative( lar e wood and miscellaneous) debris accumulared In bottom of dit<h.       n/ a
35.09467194  - 77. 08873695

Place ouUet stabilization sttucture at the RCP flowirg into the di[ ch,% ace rock pipe inlet protectio at

f 50 583 Remove sedlment accumulated in bottom of ditch, grade to match inverts.  
RCP inlet the ditch is flowi into

35.09609266  - 77.08932022 35 09639052 - 77 08960320

f Mare outlet stablllzation strucMa at the RCP flowing inro the dit<h, Mace rock pipe inlet protecnon at 35.09717548  - 77.08792471 35A9719116 - 77.0877549
538 Remove sediment accumulated in bottom of ditch, gmde ro match Inverts.  

RCP inlet the drtch is flowi into

51
540 Remove 6" of sediment accumulated In 20 LF of 15" RCG.    Na

35.09719116  - 77.08775497 35. 09720216 - 77.08768030

542 Remove sediment accumulated in botrom of ditch, rade to match imerts.  Place outlet stabilization strucmre at the RCP flowi Into the ditch 35.09720216  - 77 08768030 35 09722000 - 77. 08749374

547 Remove sediment accumulaced in bottom of ditch, rade to rovide ositive draina e alo enBre reach.       ace rock pipe inlet rotection at 15" RCP inlet the dit<h is flowi into 35. 09730601  - 77 08662841 35. 09731266 - 77 08641195 °.^^°.

551 Remove 6" oi sediment acmmulared In 20 LF of 15" RCP.    Place outlet stabilization stmcwre at Ihe 15" RCV flowin inro Ihe ditch 35.09729312  - 77.08630791 35. 09R1266 - 7.08641195  -- 

4  -554 Remove sediment accumulated in bottom of ditch, rade ro rovide ov[ ive draina e alo entire reach.       Pla< e rock i e inlet rotection at 15" RCV inlet the ditch is flowi into 35. 09729312 J7.08630791 35. 09725343 - 77.08621160

SZ
556 Remove 6" of sediment accumulated n 20 LF of 15' RC7.     Place outle stabilizat on structure at ihe 15" RCP flowi Into tM ditch 35. 097253d3  - 77.08627160 35. 09779477 J7.08612300   ,     ----

559 Remove sed ment accumulated in bottom of ditch, mde m rovide ositive draira e alo entire reach Place rock pi e inlet rorecTon at inlet ihe dit<h is flowi into 35. 09719477  - 77.08612300 35 09678410 - 77.0858965t

1 561 Remove 6' of sediment accumulated In 20 LF of 12' RCP.    Poace outlet stabillzation structure at the 12" RCP flowi into the ditch 35.0967& 170  - 77.08589651 35.09674898 47 08595815 , ,,'";,;;; '"--

9 Poace w<k pipe inlet protection at 15" RCP inlet the ditch rs Oowing inm, Place 1 check dam at the
i oao' i 3-• 0302

564 Remove sedimeN accumulared In bottom of ditch, grade to provide positive drainage along entire reach.       
mldwa point of the ditch

35. 09674898  - 7708595815 35.09649969 - 77 086388ae
C4.4



Area I SuWrea ID Vro Descri bn
ESC Des<ri i n Swrt WHtude Stert lon itude End Latkude End Lon it de   '

qo

565 Remove 6' of sed mem ac<umulated n 20 LF of 15 HCP.     Place outlet stab l- zation stru<ture at the 15" RC7( low n oto the ditch 3509649969  - 7708638808 3509646945 - 7708644162 f P    

567 Remove sed ment a< cumulated bottom of ditch, rade t> nv de pos t ve dra nac e aln ennre reach. Place rock i e- nlet rotection at 15" RCP inlet ihe d ich z flowin into 35. 09646945  - 77.08644162 35096a4387 - 77. 08648608   ;

56B Remove 6' of sediment accumulated in 20 LF of 15' RCP.     Wace outlet stabillzation swcture at the 15" RCP flow n mo the di ch 35. 09644387  - 7708648688 35A9oa2233 - 7708652507  .,    
p;',

571 Remove 6" ot sediment accumulated in 20 LF of 15" RC7.     Pla< e outlet stabi ization nnxNre at the 15' RCP flowi  nro the ditch 35. 09634784  - 77. OB664398 35. 09631536 - 7708669525 wV
572 Rertave sediment accumulated in bonom of ditch rade to rovide povtive draina e alo en4re reach.       a< e rock I e inlet rotection at 15' RCP inlet the dltch is flowi imo 35.09642233  - 77D8652501 3509634784 77. 08664398

573 Remove 6" of sediment ac<umulared in 20 LF of 15" HDGE.   Pla< e rock i e inlet rotection at 15" HDPE iNet the d it<h is flowi into 35.09627068  - 7? 08677708 35.09629841 - 7708672567

52
575 Remove sedimem accumulated in bottom o( ditch, rade to match inverts.  

Place rock pipe inlet rotection at 15" RCP inlet the ditch is flowin into 35 09627068  - 77. 08677708 35 09621540 - 7708687331      ? 3

576 Remove sedlmem accumulated In bottom of ditch, rade ro rovide ositive draina e alo entire reach.       Place ro<k i e inlet rorection at 15" RfP inlet the ditch is flowin into 35.09619365  - 77.08691096 3509616955 - 77. 08695348   ` S 3

578 Remove 6" of sediment accumulared in 20 LF of 15" RC7.     
Vlace ouUet stabilization strucmre at the 15' RCG flowin mto the ditch 35 09621540  - 77.08687331 35 09619365 - 708691096  ' N i$

579 Rertwve 6" of sediment accumulated in 20 LF of 15" RC7.     Pla< e ouHet stabilization rtructure at ihe 15" RCP flowi into the ditch 35 09616955 a7.08695348 35 09614055 a708700525 O a   ''`

SBO 0.emove sediment acmmulated in bottom of ditch, rade to roNde ositive draina e alo entire reach.       71ace rock i e inlet rotection at 15" RCP inlet the ditch is flowin into 3509614055  - 77 08700525 3509600213 - 77ABR3fi52    s    

582 Remove 6" of sediment accumulated m 20 LF of 15" RCF.     7 ace ouNet rtabilization stnxture at the 15' RCP flowi into the ditch 35. 09600213  - 77,08R3652 35.09597046 - 77.08729681 t

53 591 Rertave zediment ac< umulated in bottom of drtch, rade to match imerts.  Place rock 1 inlet rotec[ ion a[ RCG inlet the drtch is flowi Into 35 09570229  77 08766170 35 09579526 - 77.0873d166

523 Remove uprooted tree. 
Mace 1 check dam mmediatel downstream of u rooted vee 35. 09397800  - 77.09245600

54 71ace ro<k pipe inlet protection at CMP the ditch is flowing inro, qace 1 check dam at the midway point q5. 0936194d 4709079046 35 09362124 - 7709139835   :
525 Remove sediment accumulated in bottom of dit<h, grade to match inven.  

of the ditch

55 510 Remove u rooted trees.
n/ a

35.09200115  - 77.09063068 i c 5
Wa< e Z check dams in the ditch. Space check dams w that the crest of the downstream dam is at the

508 Remove vegetative Qarge woody ard miscellaneousl debns and uprooted trees accumulated in bottom of ditch.   
35. 09194639  - 77 09415830 3509148156 - P.09283353    _ :?:

same elevation and have the lower ot the two be immediatel downstream of the debris y!
56

qemove vegetative( Wrge woody and miscellaneous) de6ns and upmoted trees ac<umulated in bottom o( dit<h. Secure Mace 2 che<k dams in the ditch. Space check dams w Ihat the crest of the downstream dam is at the ft3 ' s« E

5   
35.09148156  - 77. 09283353 35.097< 8624 - 77.09051598    ., E , 1

ve etative debns to the banks that carvwt be acassed from ro osed tem ora access mad.      zame elevaGon aM have the lower of the two be immediatel downstream ol the debns a j Y

47d Rertwve u rooted tree- 
Na

35.09261998  - 77098970fl0

476 Remove ve etative( la e wood 1 debris ac<umulated in bonom of ditch.  Na
350923A869  - 7709805393 35. 09246557 - P.098595R  //

57
479 Remove uprooted trees.

Na
35.09229244  - 77. 09656814 O

Remove egetative( large woodyl debris and uprooted trees accumulated in bottom of ditch. Se< ure vegetative debris to the
511 banks. Vegetative debris observed, but Is not limited to, 1- 20" diameter large woody debris, 7- 4" diameter tree, 1- 6" diameter Na

35.09211800  - 7709613823

nee, and 1- 16" diamerer tree.  w

58 507 Remove ve etative( lar e wood 1 debns ard u rooted tree accumulated in bottom of diuh.       n/a
35.09789936  - 7709494538

Remove vegetative large woody) debns ard uprooted trees a< cumulated in bottom o( ditch. Secure vegeUtive debns to the
500 banks. Vegetative debns observed, bul iz not limlted ro, 5 6' diameter Vees, 2- 10' diameter trees, 4- 12" dlameter trees, and 2-  Na 35 09R4539  - 77.095& 1151 H

24" diameter trees. 
UQ

Remove vegetative( large woody) debus accumulated in bottom of ditch. Sewre vegetative debns to the banks. VegetaBve
J

502 de6ris observed, but is no[ limited ro, 1- 4' diamerer large woody debris, 2- 7" diameter large woody debns, aM 1- 8" diameter Na
35. 09078590  - 77.09613223 a

59
ar ewood debns.

Remove vegetative Oarge woody and miuellaneous) debris a< cumulared in bottom of ditch. Secure vegetative debris ro the
Z

u1

503 banks. Vegetative debns observed, but is not limited ro, 1- 6" diameter large woody debris and approximately 1 cubic yard of Na 35.09059103  - 7709636078 a fL ZN 
miscella ous ve etative debris.

Remove vegetative Imiscellaneou9 debns and uprooted trees accumulated in bottom of dit<h. Secure vegetntive debns m the
w  [ O m

564 banks. Vegecative debris observed, but is rwt limited ro. 1- e" dlameter bee, 1- 18' diameter tree, and appro lmarely O S cublc n/ a
3509030260 J7.09672538

Z WQ 
ards of miscellaneous vegetative debris.   W a

SCS Remove vegetative( large woody) debriz and aprwted trees accumulated in bottom of ditch.      n/ a
3508984736  - 77.09693342 3508904474 - n09915449     V Z

60
506 Remove uprooted trees

n/ a
35.08887238  - 7709845672 w W Q

w O Yw
w w ¢
w
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AGENDA ITEM COVER SHEET EW BF,IZN
CITY OF NEW BERN

Agenda Item Title:

Consider adopting a resolution authorizing the City Manager to execute on behalf of the City of
New Bern all contract documents and change orders within the contract amount for the
Hurricane Florence Category A drainage ditch project within the Trent River drainage basin.

Date of Meeting: 2/ 23/ 2021 Ward # if applicable:     Ward 2

Department:    Public Works Person Submitting Item:
Matt Montanye, Director of Public Works

Call for Public Hearing:  Yes No Date of Public Hearing:     N/ A

Explanation of Item: Over the past two years the City has been working with FEMA
on a project to remove sediment and debris from 66 miles of
drainage ditches throughout the City. This project is for the
Trent River Drainage Basin.

Actions Needed by Adopt attached resolution

Board:

Backup Attached•     Memo, Resolution, Bid Tabulation, Advertisement for Bids,
Notice to withdraw bid, Project Plan

Is item time sensitive? Yes No

Will there be advocates/ opponents at the meeting? Yes  No

Cost of A enda Item:   $469, 830. 00

If this requires an expenditure, has it been budgeted and are funds available
and certified by the Finance Director? Yes  No

Additional Notes:



NEW BERN
NORTH CAROLINA

Ptiblic Works Department

P. C. Box 1129, 1004 S. Glenburnie Road
New Bern, N.C. 28563- 1129

Phone: (252) 639-7501

F:( 252) 636- 1848

February 12, 2021

Memo to:      Mayor and Board of Aldermen

From:    Matt Montanye, Director of Public Works

Re:       Consider adopting a resolution authorizing the City Manager to execute on
behalf of the City of New Bern all contract documents and change orders
within the contract amount for the Trent River Category A,  Hurricane

Florence drainage ditch project.

Backqround Information

tn late 2018 following Hurricane Florence, the City of New Bern began working with FEMA
on a project to remove sediment and debris from 66 miles of drainage ditches within the
City.  This project was obligated by FEMA on January 27, 2020. Since being obligated,
the City has been working with Draper Aden and Associates to identify damages, develop
construction plans and to obtain state and federal permits for work within ten different
drainage basins.  On January 4, 2021 , the Trent River drainage basin Category A project
was advertised for bids and on February 2, 2021, three bids were received and opened,
with the low bidder for this project being Grillot Construction Company LLC, with a bid
price of $469, 830.00.  The Trent River drainage basin project consist of removing debris
from 74 locations, consisting of more than 152 tons of vegetative debris, 1200 cubic yards
of sediment, 8 tons of miscellaneous debris and the cleaning of 1, 650-feet of drainage
culverts. The contract time for this project is 120 days.

Recommendation

Draper Aden and Associates have vetted Grillot Construction Company, LLC and found
no issues or concerns.  The Public Works Department is recommending and request the
Board consider adopting a resolution authorizing the City Manager to execute on behalf
of the City of New Bern, all contract documents and any change orders for the Trent River
Category A,  Hurricane Florence drainage ditch project within the contract amount.

If you have any questions concerning this matter, please feel free to contact me directly.

cc:      George Chiles, Staff Engineer



RESOLUTION

THAT WHEREAS, the Trent River, Hurricane Florence Category A Drainage Ditch
Project was publicly advertised on January 4, 2021 and a pre- bid meeting was held on
January 26, 2021; and

WHEREAS, the following two qualified bids were received on February 2, 2021 :

Grillot Construction Company, LLC 469,830.00

Trader Construction Company, Inc.    681, 810. 00

Carolina Cleaning and Restoration Bid Withdrawn

WHEREAS, the Director of Public Works of the City of New Bern recommends the
City Manager be authorized to execute contract documents with the lowest bidder, Grillot
Construction Company,  LLC,  for the Trent River Category A,  Hurricane Florence

Drainage Ditch Project and any change orders within the budgeted amount.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF
THE CITY OF NEW BERN:

That the City Manager is hereby authorized to execute on behalf of the City of New
Bern all contract documents with Grillot Construction Company, LLC for the Trent River
Category A, Hurricane Florence Drainage Ditch Project, and any change orders within
the budgeted amount.

ADOPTED THIS 23rd DAY OF FEBRUARY 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



Draper Aden Associates
CERTIFIED BID TABULATION Er; irreerirrg • Su• vci ing • Environmerztal Ser•vice.c

PROJER: Hurricane Florence Debris Removal Activities- Trenl Rlver Drainage Basin
PROJECT#: 19080319- 11

BID DATE: February 2, 2021

BID TIME: 1: 30 PM

LOCATION: Ciry of New Bem Public Works Department I Microsoft Teams

Grillot Construction, LLC
Treder Construction Carolina Cleaning and

Company Restoretion, LLC

Bid Bond

Contractor' s License

Information
tt84473 2943

Bidder Qualifitation

Statement

City' s General Provisions and

Byrd Anti Lobbying
Certification

Anti- Collusion Affadavit

MBE/ HU8 Documentation

Bid Signed

Receipt of Addenda

Base Bid Total 469, 830. 00 681, 810.00 BID WITHDRAWN

This is to certify that the bids tabulated herein were publicly opened and read aloud at 1: 30 PM on the Second day of February, 2021, at the City of
New Bern Public Works Department in New Bern, North Carolina.
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DETAILED BID TABULATION Draper Aden Associates
PROJECT: Hurricane Fbrence Debris Removal Activities- Trenl Rlver Drainage Basin Engineering • SU!" VPV111x • Environmenta! Services

PROJECT N: 19080319- 11

BID DATE: February 2, 2021
BID TIME: 1: 30 PM

LOCATION: City of New Bern Public Works Department/ Microsoft Teams

Grillot Construction, LLC
Trader Construction

Company

Item Description Uoits Quantity Unit Coat Eztended Cost Unft Cost Eztended Cost Unit Cost Eztended Cost

Base Bid

Vtobilization( 3" Ma. imum) LA I      $    13, 200.00  $  13, 200. 00  $    20, 000.00  $ 20, 000. 00

Z Sedimcnt and F;rusion Control liA 1      $    96, 900.00  $  96, 900. 00  $   212. 880.00  $ 212,880. 00

1 I' raflic Control 1? A I      $    44, 200.00  $  44, 200. 00  $    50,000.00  $ 50,000. 00

4 nstall Tcmporarv Construc[ ion Acccss LF G. 250    $       11. 00  $  68, 750.00  $       17. 00  $ 106,250. 00

5 Scdimcnt Rcmov)      CY 1, 200    $       56. 50  $  67, 8oQ00  $      122.00  $ 146,400. 00

6 Jet Clcan Pi c or Culvcrt I. P 1650    $       22. 00  $  36, 300.00  $       12. 00  $  19, 800.00

7 Vcgctati c Debris Rcmo al Tons 152     $      628.00  $  95,456.00  $      370. 00  $ 56, 240.00

8 In- Placc Vcgctativc Debris Rcmoval LP 5, 520    $ e. 00  $  44, 160.00  $       12. 00  $ 66, 240.00

9 Vlisccllancous Dcbris Rcmoval Tons R      $      383. 00  $   3, 064. 00  $      500. 00 5 4, 000_00 S

s 469, 830. 00 S 681, 810.00 S

Cost Included on Bid Form S 469, 830. 00 S 681, 810.00 S

CONTRACT AMOUNT BASED ON UNIT BID ITEMS S 469,830.00 S 681, 810.00 3

114 Edinburgh South Drive• Suite 200• Cary, NC• 27511 • 919.827.0864• www.daa. com
Blacksburg• Charlottesville• Manassas• Newport News• Richmond• Virginia Beach

Fayetteville



Matt Montanye

Subject:       FW: Trent river drainage basin debris removal

From: George Chiles < ChilesG@newbernnc.gov>

Sent: Thursday, February 4, 2021 2: 20 PM
To: Carolina Cleaning and Restoration <carolinacleaningandrestoration@yahoo. com>
Cc: Matt Montanye <montanyem@newbernnc.gov>; Matt Burnette < mburnette@daa. com>

Subject: RE: Trent river drainage basin debris removal

Rya n,

The City of New Bern is in receipt of your request to withdraw your bid for the Hurricane Florence Debris Removal
Activities- Trent River Basin Project due to a mathematical error.

Thank you for your company' s participation in the bidding process for this project. Please contact me should you have
any questions.

Regards,

George Chiles
Staff Engineer

l !      Cit} of New Bern• Public Worlcs Dept.

Mailing Addre s: P.O. Box 1129, New Bern, NC 28563

N O R T H C A R O L I N q
Shipping Address 1004 S. Glenburnie Road, New Bern, NC 28562
252-639-7522

From: Carolina Cleaning and Restoration< carolinacleanin andrestoration@vahoo.com>

Sent: Thursday, February 4, 2021 2: 13 PM
To: George Chiles< ChilesG@newbernnc. ov>

Subject: Trent river drainage basin debris removal

Good afternoon,

Due to a mathematical error on our bid price- sheet, we would like to be removed from the bid. We apologize for the
inconvenience and if you have any questions feel free to call Ryan Bell at 252- 944-8440
Please acknowledge that you have received email for our request.

Thank you,

Ryan Bell

Carolina Cleaning and Restoration



ADVERTISEMENT FOR BIDS

City of New Bern
New Bern, North Carolina

Hurricane Florence Debris Removal Activities—Trent River Drainage Basin

General Notice

The City of New Bern ( Owner) is requesting Bids for the construction of the following Project:

Hurricane Florence Debris Removal Activities—Trent River Drainage Basin

DAA PN: 19080319- 110302

Bids for the construction of the Project will be received at the City of New Bern Public Works

Department located at 1004 S. Glenburnie Road, until February 2, 2021 at 1: 30 PM local time. At that

time the Bids received will be publicly opened and read.

In response to the current State of Emergency and " Stay at Home" order pursuant of Executive Order
121, dated March 27, 2020, the public bid opening shall be made available through online video
conference. Access to the online video conference shall be made available to all plan holders at least 24

hours prior to opening of bids.

The Project includes the following Work:

This project generally involves the removal of previously identified and as encountered sediment,
vegetative debris, and miscellaneous debris within open- air stormwater ditches, piping, culverts,

and wetlands. Work also includes clearing, grubbing, installation of access roads, necessary traffic
control, erosion and sediment control, excavation, reduction, hauling of debris.

Bids are requested for the following Contract: Hurricane Florence Debris Removal Activities—Trent

River Drainage Basin

Obtaining the Bidding Documents

Information and Bidding Documents for the Project can be found at the following designated website:

www.daa. com

Bidding Documents may be downloaded from the designated website. Prospective Bidders are urged to
register with the designated website as a plan holder, even if Bidding Documents are obtained from a
plan room or source other than the designated website in either electronic or paper format. The

designated website will be updated periodically with addenda, lists of registered plan holders, reports,
and other information relevant to submitting a Bid for the Project. All official notifications, addenda, and

other Bidding Documents will be offered only through the designated website. Neither Owner nor
Engineer will be responsible for Bidding Documents, including addenda, if any, obtained from sources
other than the designated website.

The Issuing Office for the Bidding Documents is:

Draper Aden Associates

114 Edinburgh South Drive, Suite 200, Cary, NC 27511

Due to the ongoing COVID- 19 pandemic, bidders are strongly encouraged to register as a plan holder
from the aforementioned website. Physical documents will not be available from the Issuing Office.

Neither Owner nor Engineer will be responsible for full or partial sets of Bidding Documents, including

addenda, if any, obtained from sources other than the Issuing Office.
E1CDC C- ill,Advertisement for Bids for Construction Contract.

Copyrightm 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Enginee s. All rights reserved.

Page 1 of 2



The Owner is an Equal Opportunity Employer and encourages bidding by small, minority and
female contractors and does not discriminate on the basis of handicapped status. Bids from
qualified historically underutilized businesses ( HUB' s) are encouraged. Bidder must provide 10% of total

contract cost to HUB' s or demonstrate good faith effort. The Work will be subject to the prevailing wage
rates and to the Equal Employment Opportunity requirements established by the U. S. Department of
Labor. The project will be funded in whole/ part using FEMA funds provided by the U. S. Department of
Homeland Security. All Federal laws and regulations will apply to use of FEMA funds.

Digital copies of the Bidding Documents are available free of charge from the designated website.
Physical copies of the Bidding Documents may be purchased from the Issuing Office. Cost does not
include shipping charges. Upon Issuing Office' s receipt of payment, printed Bidding Documents will be
sent via the prospective Bidder' s delivery service. The shipping charge amount will depend on the
shipping method chosen. Bidding Documents are available for purchase in the following formats:

Format Cost

Physical eidding Documents( including Full- Size Drawings)   500

Pre- bid Conference

Pre- bid conference attendance is not required. A virtual pre- bid conference is scheduled, through
Microsoft Teams, on lanuary 26, 2021 at 1: 30 PM. In response to the current State of Emergency and

Stay at Home" order pursuant of Executive Order 121, dated March 27, 2020, the pre- bid meeting shall
be made available through online video conference. Access to the online video conference shall be
made available to all interested parties at least 24 hours prior to the scheduled meeting. Interested
parties are required to contact Kim Phillips by email at kphillips@daa. com to request the conference
link.

Instructions to Bidders.

For all further requirements regarding bid submittal, qualifications, procedures, and contract award,
refer to the Instructions to Bidders that are included in the Bidding Documents.

This Advertisement is issued by:

Owner: City of New Bern

By:      Matthew L. Montanye

Title:    Director of Public Works

Date:   January 4, 2021

E1CDC C- 111, Advertisement for Bids for Construction Contrect.

Copyright 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.

Page 2 of 2
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Area ID Subarea ID Pro ect Desm tion ESC Descri ion Start Latitude Start Lon itude End Latitude End Lon itud
q

666 Remove sed ment accumulated in bottom of d tch. grade tc match nverts.      Place i check dam at the m idpo int ot[ he d[ ch 35. 10194261    - 77A7580039 35_1G1? 58F    77075J1255 E.,/ iF
695 Remove vegetatrve( miscellaneousl debr s anA uprc o2ed cr« e ac<umulated in bottom o( ditch.  n/ a 35. 10161037    - 7707549963 w s9s
696 Remove rootedtrees.     Ma 35. 10129633    - 7707513966 y^' a. MEp

3 697 Remove vegetative( miuellaneous) debris and uprooted trees accumulated in bottom o( ditch. Na 35. 10098945    - 77. 07482642

Remove vegetative 1large woody ard mixellaneousl debns ard uprooted trees accumulated in i y
69B Na 35. 7009363H no7447479 35. 10110422    - 77.07367441 3

bonom ot dltch. g S E
699 Remove etative( lar e wood and miuellaneous) debris ac<umulated in bottom o( ditch.   Na 35.10110422    - 77. 07367441 35. 10148218     - 77 OR928    •^' z ;
700 Remove ve etative( lar e wood and miscellaneouz) debris accumulated in bottom o( ditch.   Na 35. 1008893a    77. 07469911 35. 10039179    - 77.07452323 O =   ••

6M 655 Remove v etative 11ar e wood) debns and uprooted tree accumulared in bottom of ditch.   Place 1 check dam immediatel downstream of the debns 35. 10245476 a7 7385534 35. 10252704    - 77 073069R    /]     

Vlace 2 check dams in the dltch. Space check dams so that the crest of the downstream dam is at the same
045 657 Remove sedlmeo[ accumulated in bottom of ditch.  35. 10304198    - 77.07225535 35. 10264032    - 77.07221408

elevation yg gg
Remove vegetative( large woody and miscellaneous) debris and uprooted trees accumulated in 5 I

046 660 Na 35. 102d748d    - 77.07207819 35. 10152494    - 77.07161354
botlom of dltch.

Remove vegetaNve Oarge woody and miuellaneous) debris, mnstruction debris, and
739 Na 35. 09750426    - 77.08007943 35.09668649    - 77.07910228

miuellaneous debris accumulated in bottom of ditch. Seare ve etative debris to banks.

Remove sediment vegetative( large woodyand miscellaneous) debris, uprooted trees, and Place ouNet stabilization struaure at the RCPflowirg inro the ditch ace 1 check dam immediately i. r _     
F

771 3509934297    - 77.07785499 3509903019    - 7707691809     _ h^ 1miscellaneous debns accumulated in bonom of ditch.   downstream oi the debris

772 Remove sediment, ve etaUve( lar e wood and miscellaneous) debris, and miscellaneous debris Mace 1 check dam immedlatel downstream of the debns 3509899608    - 7707680201 35. 09894035    - 77. 076W877 Q"' Y'

773 Remove sediment and uprooted trees accumulated in bottom of ditch. ace 1 check dam downstream of the debris 35 09840911     - 77. 07540622 35. 09822136    - 77 07502133      a` z E?
Remove vegetative( large woody) debris and uprooted trees accumulared in botlom o( ditch. Q W ? 

Secure vegetative debns to the banks. Vegetative debris observed, but is rat limited to, 2- 2'   
a 35.09801804     - 77 0759d96 wrr/ .

diameter large woody debriz, 1- 4' diameter large woody debris, 1- 12" diameter large woody
debns, 1- 4' diamerer tree, and 1- 6" diameter tree.   V,`

pq7 Remove vegetative( large woody) debris and uprooted tree accumulated in bottom of ditch.
779 Secure vegetative debris to the banks. Vegetative debris observed, hut is rwt limited to, 1- 6'   Na 35.0978105a    - 7707656187

diameter lar e wood debris, LB` diameter lar e wood debris. and 1- 20" diameter tree. w

Remove vegetatrve Ilarge woody antl miuellaneous) debris aM upmoted tree a< cumulated in

bottom of drtch. Secure vegetative debns ro the banks. Vegeta6ve debns observed, but Is rat
780 n/ a 35.09755215     - 17.07706fi5

limired[ o, 1- R" diameter large woodydebris. 1- 24" diameter tree, and approximately 1. 5 cy of U

miuellaneous debns.  
Q
J

781
Remove vegetative parqe woody and miuella ous) debris, uprooted trees, ard construction  

a 35.09737956    - 77.07730534 35. 096fi0952    - 77D7828414 j
debris accumulated In bottom of ditch. Secure ve etauve debris to the banks. Ve etative debris

7B3
Remove uproo[ed tree. 5ecure vegeWtive debris to the banks. Vegetative debris observed, but is

Na 35.09640754    - 77.07854113
rrot limited to, 1- 15" diameter tree.      Z w

048 740 Remove ve etauve l ar e wood) debris ac<umulared In bottom of dltch.      Na 35.09611083    - 77.07878686 Q  ¢

743 Remove ve etanve 11ar e wood) debris aM u roored trees accumulated in boRom of ditch.  n/ a 35.09513014    - 77.07937576 35.09453868    - 77.07963752
a   ZQ

Remove vegetative Ilarge woody and miscellaneousl debris a d uproored trees acwmulated in ai  1 Q
9           

bottom ot ditch. 
a 35.09371606    - 77. 07888179 35.09434631    - 7707934942 w W m

a   
W

767 Remove ve etative( lar e wood and miscellaneous) debns accumulared in bottom of ditch.   Na 35.09455541     - 77. 07942246 Z W 

732. 1 Remove 6" of sediment a< cumulated in 26 LF ot 15' RCP. Place outlet ztabilization rtmcture at the 15" RC7 flowi into the dltch 35.09427989    - 77. 08480246 35.09434051     - 77.08C83993      Z QO50
732. 2 Remove sediment ac<umulated in bottom of dit<h, grade to match invert.      Place rock plpe inlet pwtection at culvert the ditch is flowi into 35.09427989    - 77A6480246 35.09434051     - 77. 084H3993 S W z
733 Remove ve etative( miuellaneous) debns accumulated in bottom of ditch.     n/ a 35.09462862    - 77.08440276 w   Q

51 Remove vegetative Ilarge woody and miscellaneous) debris and upmoted Vee accumulated in w  - 
bottomofditch. 

Na 3509476091     - 77.08434487 35.09488191     - 7706331881    ¢   

W W

052 736 Remove v eta[ ive( 1ar e wood and miscellaneous) debris ac<umulated m bottom o( ditch.   Ma 35.09454157     - 77.08302577 w Z >
Remove sediment vegetative( lar9e woody and miscellaneous) debris, and miscellaneous debns

a 

792 Na 3509903048    - 77.07313028 35.09870688    - 7707386026      V 
053

l6res) accumulated in bottom of ditch.    

Z  [[
Remove vegetative( large woody and miuellaneous) debris and upmoted trees accumulated in W Q W

793 Na 35.09846545    - 77.07442347 35. 098331     - 77.07475279    ¢   
bonom of ditch. i-  2 H

Remove sediment, vegetative Qarge woody) debns. and uprooted trees accumulated in bottom Place ou[let stabilization struRure at the RCP flowirg irrto the ditch, Mace 2 check dams in the ditch. Space
aevisiorvs

788
of ditch.      check dams w that the crest of the downs[ ream dam is at the same elevatlon

35.09906255    - 77.07537779 35.09900392    - 77.07429638

Remove sediment vegetative qarge woody and miuellaneous) debris, and uprooted trees

V,..^W.~._...

790 Vlace 1< heck dam immediately downstream of the debns 350990112     - 7707397798 35. 09907781     - 77.07302383

O54
accumulated in bottom of ditch.

791 Remove sediment accumulated in botlom o( ditch, grade to match invert.      
7 ace ouNet stabilization stnxture at the RCP ilowirg into the drtch,% ace 2 check dams In the ditch. Space

35.09907787     - 77.07302383 35 09925551 J7.07217266
check dams so that the crest of Ihe downstream dam is at the same elevation

Z Remove sediment vegetative( large woody ard mixellaneous) debris, uprooted tree, ard
795

miuella ous debris( tires) accumulated in bottom of ditch
Place 1 check dam Immediately downstream of the debris 35.09925497     - 77.OR75658

4
Remove sediment vegetative( large woody ard miuellaneousl debris aM uprooted tree

796
accumulated in botrom of ditch.

a< e 1 check dam immediately downstream of the debns 35.0996609     - 770711403

O55 797 Remove v etative( lar e wood) debris accumulated in bonom of ditch.      Na 35099d7382    - 77. 07101692 o_ 
Place ouNet stabilization rtmctwe at the RCP flowirg into the dit<h, Wace 2 check dams in the ditch. Space

i
798 Remove sediment a< wmulated in bottom of ditch, grade to match invert.    35.09957164    - 77. 07066822 35.0997213d     - 77.0698633    -_-

M1;check dams so that the crest of the downstream dam is at the same eleva ion

Remove vegetative( miscellaneous7 debns, upmored trees, and miscella ous debns orceMd.: o;;

e    
acmmulated in bottom of ditch

P ace 1 check dam immediately downstream of the debris 3509989984    - 77. 06888033

soeosis-+ aiozf 056

Remove debris dam vegetaove parge woody) debris, and mixellaneouz debris accumulated in80t Placelcheckdamimmediatelydownstreamo( thedebns 3509988067    - 77. 068969R L4̀.'3bottom of ditch.



Area ID Subarea ID Ra'ect Descri ion ESC Descri lon Start LatNude SWrt Lon kude End Latkude End Lon itude     <
N qqw,

56 802 Remove 24" of sediment and miscellaneous ve etanve debris a< cumulated in 2B5 LF of 30" RCP. Place outlet stabilization strucNre at the 30" RC7 flowin into the ditch 35.09998017    - 7706856669 35. 10072086    - 77.068784fi5   •   yi

05       749 Remove uprooted tree.     Na 35. 10051569    - 77 C6576563 s

O58 751 Removeurootedtree.     Na 1S100t0589    7706 22027 i\  °
jNNfP`

059 691 Remove u rooted tree.     Na 35. 10097271     77. D675047
i,

w° Ee
688 Remove uprooted tree.     n/ a 35. 10178375     77.0626676

690 Remove sediment arid nprap accumulated in bottom o( dit<h.      Mace 1 check dam Immediatel downsueam o( the debris 35. 10177778     77.0623W3

Remove vegeWGve( large woody) debris accumulated in bottom of drtch, Secure veqetative
debris to the banks. Vegetative debris, observed, but is rot limited to, 1- 2" diameter large

5 Na 35. 1001361     7706708189 @•

woody debris, 1- 4" diameter large woody debris, 1- 6" diameter large woody debris, 1- B"    V ; p

diameter lar e wood debris. 0 `
Remove vegetative( large woody and miscellaneousl debns, and miscellaneous debris( tiresl

Na
OGI

8    
acmmulated in bottom ot ditch. Seare ve etative debristo the bank. Ve etative debris

35] 000643     - 7? 06646101 35. 09996793    - 7706581554

Remove vegetative( large woody and miscellaneous) debris and uprooted trees a< mmulated in w yC'•
bottom of ditch. Secure veqetative debris to the banks. Vegetative debris observed, but is not a m

B07 limited to, 2- 6' diameter large woodydebrix 1- 8" diameter large woodydebris, 2- 12" dwmeter Na 35. 09996793    - 7706581554 35.09991652    - 770654731A     _   ••

larqe woody debns, i- 6" diameter tree, 1- B" diameter aee, 1- 10' diameter tree, and
approximatel 1 c of miuellaneous ve etative debris

x

062 752 Remove ve etative( lar e wood ard miuellaneous) debriz accumulated in bottom of ditch.   n/ a 35. 09973871     - 7706145774 3509984885    - 7706483076 j.,.i e •. • 

063 760 Remove sediment and ve etative( lar e wood 1 debds accumulated in bottom of dit<h.      Place 1 check dam immediatel downstream o( the debriz 35. 09883811     - 77A6546403 35. 099 4071     - 77. 06543477     -' h? 6

159 Removeve etative( lar ewood) debrisaccumulatedinbottomofd itch.      Na 35. 0988a175    77. 06310587
1"; zye>;

761 Remove ve etative Oar e wood arid mlxellaneousl debris accumulared in bottom of ditch.   Na

5! E
35. 09850773    - 7706551243 35. 09808a4a    - 77.06603385 3. > 2 .

5
765 Remove u roored tree.     Na 35. 09803559    - 7706613393 A   :
766 Remove ve eW[ ive debris, miscellaneous debns, and u rooted treez accumulated in bottom of Na 35. 09778032    - 77D6665086 35. 09798629    - 77.06622408

Q
I

066 768 Remove ve etative( lar e wood 1 debns acwmulated in bottom of ditch.      Na 35 09656007    - 77. 0 027907

770 Remove 6" of sedimem a< cumulated in 20 LF of 18" HDPE. F ace outlet stabilization structure at the 18" HOPE flowing into the ditch 35. 09490106    - 7707120321 35.09489918    - 77.07127333

774 Remove 6" of sedlment accumulated in 20 LF of 18" HDPE. Place outlet stabilization struclure at the 18" HDPE flowin into the ditch 35. 09491244 47.07096011 35.09491686    - 77.07088975

775 Remove sediment ac<umulated in bottom of dit<h, rade to match imert.      Place rock pi e inlet prmection at culvert the ditch iz Flowin Into,     35. 09491244    - 77.07096011 35 09490106    - 77.07120321_       

067 w
Place 1 check dam at the midpoint of the dit<h, Place rock pipe Inlet protection at the culven the ditch is

35 09489918    - 77A7127333 35 09405254     - 77A773908
776 Remove sediment accumulated in bottom of ditch, grade to match invert.      

flowi into

778 Remove 6" of sediment accumulated in 60 LF of 24" RCP. Vlace ouHet stabilizanon stmcture at the 2a" RCF flowi into the ditch 35. 09393329    - 77 07152156 3509405254     - 77D713900
H

782 Remove 6" of sedlment acmmulated in 42 LF of 18" RCP. Place outlet stabilization structure at the 18" RCP Oowin into the ditch 35. 09477991     - 7706650082 35. 09d06685    - 77.06650286 UQ
06B 784 Rertwve sediment ac<umulated in bottom of ditch, g ade ro match im.erts.      

ace 2 check dams m the ditch. Space check dams w that the crest of the downstream dam is at the same    ;
5.09406685    - 7706650286 350932139     - 77A66E3662 Qelevanon, Mace mck p pe inlet prote<tlon at culven the drtch is flowl Imo

785 Remove 6" of sediment accumulated in 36 LF of 18" RC7. Wa< e outlet stabilization struaure at the 18" RCP flowi Into the dit<h 35 0932139 47.06643662 35.09312583    - 77 06641028

069       
86 Remove 6" o( sedlment accumulated in 46 LF of 24" RCP. Glace ouUet sta6ilization structure at the 24" RCP flowi into the ditch 35.09452079    - 77 06390447 35.09458386    - 77A6403696

3509458386    - 7706403696 35.09488578    - 77. 06489272 Z w
787 Remove ve etative( mixellaneous) debris accumulared in bottom of ditch.     Na

Q  

070       
55 Remove uprooted tree Na 35. 09852549    - 77D5715877 a   Z

757 Rertrove uprooted tree.     Na 35. 09830733    - 7705580645

N m Q
789

Remove vegetative Qarge woody and miscellaneous) debris and uproo[ ed tree accumulated in
place 1 check dam immediatelydownstream of the debris 35. 09431006    - 77.06108698 35. 09420998     - 77.0603445       0 00

bottom of dltch. W

O Z 794
Remove vegetative Ilarge woody and mlttellaneous) debris and uprooted trees ac<umulated in

Na

Z W 

bottom of dltch.       

35. 08687229    - 77.06839049 35.08709794    - 77.06718434 Q Z Q
Remove vegetatWe( large woody and mixellaneous) debris and uproored trees ac<umulated in

a w Z
Q

799
bottom ot dit<h. Secure vegetative debris ro the banks. Vegetative debris oburved, but is not

limited to, 2- 4' diameter la ood debns, 2- 6" diamerer trees, 1- 16' diameter tree, and

Na 350B768R7 J7.0720911 35.08823277 J707424178 w   
e w y u- o

approzimatel 3J5 c of mluellaneous ve etative debris.    W W

Remove vegetative Oarge woody and miscellaaeousl debris and uprooted trees a< cumulaced m
w Z 

bottom of drtch. Sewre vegetative debris to ihe banks. Veqetative debris obzerved, but is not
a U

J73
803 limiredro, ld" dlameterlargewoodydebos, l- 10" diameterlargewoodydebris, l- 12"      Na 35.OBB5537d    - 7). 07549123 35.08823277    - o 4Z< 8 Z   W

diamerer large woody, 6- 2" diamerer trees, b5" diameter trees. 1- 18" tree, and approximately Q   
1. 5 ty of miscellaneous vegetative debns.  
Remove vegetative parge woody and miscellaneous) debris and uproored trees ac<umulated in rvisoHs

pbottom of ditch. Sewre vegetative debris to the barilcs Vegetative debris oburved, but is not

800 limited to, 1- 3' diameter large woody debns, 1- S' diameter large woody debris, 1- 6" diamerer Na 35. 08855374    - 77. 07549123 35. 08886148    - 77A7667797

1 large woody debris. iQ4" diameter large vroodydebns, 3- 12" diameter trees, and 1- 18"
diameter tree.

Remove vegetative( large woodyaM miscellaneous) debris and uprooted trees accumulated in
F 762 Place 1 check dam immediately downstream of the debris 35. 094399      7Z0810823 35.0936967     - 7.0864774

0 4
bottom of dit<h.

fiemove sediment accumulated in bottom of drtch befneen 24" RCP ard 15" RCP, grade to Place outlet stabilization stru<ture at the 24" RCC flowirg into the ditch, Place rock pipe Inlet protectlon at
35.0936229     - 77. 0806541 35. 0932027     - 770802826

763
mat<h inverts.   culvert the ditch is flowi  iMo. Place 1 check dam at the mid oint of the ditch

i
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AGENDA ITEM COVER SHEET K'
CITY OF NEW BERN

Agenda Item Title:

Consider adopting a resolution authorizing the City Manager to execute on behalf of the City of
New Bern all contract documents and change orders within the contract amount for the

Hurricane Florence Category D project within the Trent Village drainage basin.

Date of Meeting: 2/ 23/ 2021 Ward # if applicable:     Ward 2

Department:    Public works Person Submitting Item:
Matt Montanye, Director of Public Works

Call for Public Hearing:  Yes No Date of Public Hearing:     N/ A

Explanation of Item: Over the past two years the City has been working with FEMA
on a project to remove sediment and debris from 66 miles of

drainage ditches and to make repairs to permanent structures

damaged during Hurricane Florence. This project is to replace

the damaged retaining wall located along the Trent Village
neighborhood near Richmond Court.

Actions Needed by Adopt attached resolution

Board:

Backup Attached:     Memo, Resolution, Bid Tabulation, Advertisement for Bids,

Project Plan

Is item time sensitive? Yes No

Will there be advocates/ opponents at the meeting? Yes  No

Cost of A enda Item:   $609, 900.00

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



N W BERN
NORTH CAROLINA

Public Works Department

P. O. Box 1129, 1004 S. Glenburnie Road

New Bern, N.C. 28563- 1129

Phone: ( 252) 639-7501

Fax: ( 252) 636-1848

February 12, 2021

Memo to:      Mayor and Board of Aldermen

From:    Matt Montanye, Director of Public Works

Re:       Consider adopting a resolution authorizing the City Manager to execute on
behalf of the City of New Bern all contract documents and change orders
within the contract amount for the Trent Village,  Hurricane Florence

Category D, permanent repairs.

Backqround Information:

In late 2018 following Hurricane Florence, the City of New Bern began working with FEMA
on a project to remove sediment and debris from 66 miles of drainage ditches (Category
A projects) and the repair of permanent work (Category D) within the City' s ten drainage
basins. The Category A projects was obligated by FEMA on January 27, 2020 with the
Category D projects yet to be completely funded. Over the past two years City staff and
contracted engineers have completed the design and bidding for all the Category A
project and have completed the design and bidding for three of the Category D projects.
Since being bid out the Category D project have been placed on hold pending the final
funding obligation from FEMA.

Since hurricane Florence these permanent structures have remained damaged and, in
some cases, additional damages have occurred.  In the case of the Trent Village retaining
wall project the conditions surround this project have continued to deteriorate to the point

where the residential structures are in danger of being compromised as well.   After

reviewing this project with the project engineers as well as our FEMA consultants we have
been advised that this project should move forward immediately as an emergency repair.

Therefore,  the Public Works Department is requesting that the Board of Aldermen
authorize the City Manager to execute a contract with Trader Construction Company Inc.
for the Trent Village, Hurricane Florence Category D project.

On September 9, 2020 and October 20, 2020, the Trent Village Category D project was
advertised for bids and on October 30, 2020, two bids were received and opened, with



the low bidder for this project being Trader Construction Company Inc. with a bid price of
609, 900. 00.  The Trent Village project consist of removing the damaged wood retaining

wall and the installation of 117- feet of steel sheet pile retaining wall. The contract time for
this project is 120 days.

Recommendation:

Draper Aden and Associates have vetted Trader Construction Company Inc. and found
no issues or concerns.  The Public Works Department is recommending and request the
Board consider adopting a resolution authorizing the City Manager to execute on behalf
of the City of New Bern, all contract documents and any change orders for the Trent
Village, Hurricane Florence Category D permanent repairs.

If you have any questions concerning this matter, please feel free to contact me directly.

cc:      George Chiles, Staff Engineer



RESOLUTION

THAT WHEREAS, the Trent Village, Hurricane Florence Category D Project was
publicly advertised on September 9, 2020 and again on October 6, 2020 after only two
bids were received. A pre- bid meeting for this project was held on September 28, 2020;
and

WHEREAS, the following two qualified bids were received on October 30, 2020:

Trader Construction Company, Inc.    609,900. 00

T.A. Loving Company 946,350. 00

WHEREAS, the Director of Public Works of the City of New Bern recommends the
City Manager be authorized to execute contract documents with the lowest bidder, Trader
Construction Company Inc., for the Trent Village Category D, Hurricane Florence Project
and any change orders within the budgeted amount.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That the City Manager is hereby authorized to execute on behalf of the City of New
Bern all contract documents with Trader Construction Company Inc., for the Trent Village

Category D,  Hurricane Florence Project, and any change orders within the budgeted
amount.

ADOPTED THIS 23 d DAY OF FEBRUARY 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



DETAILED BID TABULATION

Draper Aden AssociatesPROIECT: Trent Village Humcane Florence Damoge Repairs

PROIER x: 1 9 08031 9- 04

BID DATE: Ocrobet 30. 2020 Engineering • Surveying • Environmental Services
BID TIME: 10' 00 AM

LOCA710N: Ciiy ol New Brrn PuiNic W'arks Depanment! M icroso' t Trams

Trader Construc[ ion TA Loving

Item Description Ouantity Units Unit Cost EMentled Cost Un@ Cost ExtentlBC Cost Unit Cost Extcntletl Cost UniCCost Extentletl Cost Unit Cost Extended Cost

Base e d

fob lizaiion( 3° oMa imu i.      I I;\  5 78, J00. 00       '. E, 300. 00 5 25, C00.00 5 25. 00OCO 5 5

lediment and t-osion Control. U a: e: n_ I I;: 1  : 15, 000. 00 S     ' S. 000. 00 5 100. G00. 00 S 100. 000.00 5 5

3 I cm oqrv Consirucuon l:ntrancc I F.4 5 3. 500. 00 5 3, 500. 00 5 65. 000.00 5 65, DOOAO 5 5 5

1 Cleainc I IiA 5 t5. 000D0 S     ^ 5. 000. 00 S 80. 500.00 4 BO, SOODO 5 S S

5 Stn antiRc ! aceTo soil 1 LA 5 5. 0. 00 5 S. 00ODO 5  ? 8. 000. 00 5    ? BAOOAO S S S

6 Remove E istin, Woodcn Decl:s EA S a, 500. 00 S 9. 00C. 00 5 i0,000. 00 5 29, 000.00 S 5 5

7 Rcmovc Esistinq Landscape Timber Border 70 LF 5 1 i 0 5 1. OSC. 00 S 10.00 S 700.00 S S 3

S Install S ecl Shcel Pilt Retaimn:; Wall I 17 LF S 3, 875. 00 5 a55, 375. 00 S 2700.00 S 315, 900.00 S E 5

9 Demahsh W' ooden Retaimnc\ Vxll and Suo ons 125 LF 5 125. 00 S t5.625. 00 5 BSO. CO 5 108.25000 S 5 S

10 Excess Sod Remo• al 40 CY 5 25. 00 5 t. 00t. 00 S 25.00 5 t, 00a.00 S 5 S

I I NCDOT Class A Ri ra 0 S Tnnc E BODAO S a0C. 00 S 50.00 S 25.00 3 5 5

12 NCDOT Class L3 Riora I Tons S 500. 00 5 SOC. 00 S So. CO S 50.00 S 5 5

13 4" RcofDra n 180 LF 5 ao. 00 5 Z20C. o0 S to.CO S te0000 5 5 S

14 Si1c Gradmc I L-A S 5, 000. 00 S S, OOC. 00 5 110, OOO. CO 5 110. 000.00 5 5 S

I S Rc lace Eroded Soils w th Select tateri: l 175 CY 5 28. 0 5 a. 9ae. 00 S 25.00 S a 375.00 S S S

1G Rc lacc Eroded To soil with Ottsi c To suil D CY 5 a2. o 5 2. 100. 00 S SO. co S 2, 500.00 5 S 5

17 Re lace Landsca< Timbcr Rorner 7U LF 5 50. 0 5 3, 500. 00 S So. GO 5 3. 50000 5 S S

I S Install G' Woudcn Pnvaar Fcnce 1? 0 LF S 35. 0 5 a, 200. 00 5 150.0o S 18. 00ODO S 5 S

19 Install\ Ynndcn Dccks EA S T, 500. 0 5 15, 000.00 5 15. 00ODO 5 30, OOODO 5 S S

G Prman ntSccdin Sod S7     Sl'  S 6. 00 5 5, 250. 00 S 10. 00 5 B. i50.00 5 5 5

1 ds. hzli' C' oncrcirPs r:eRcair:\ Ilo zr.cc 0 S}'  S 20000 S iC, COCOo 5 2000C tO. C ODC 15 S 5

rou r[): im:_ c?. liow nee S S, OOO. 00 S 15. OG O. 00 t5,C0 0 5 1;. C] O. 00 5

5 609. 900. 00 5 966. 350.00 5 E S
CoSI Intluoctl on Bid Form 5 609. 900. 00 5 916, J50.00 5 5 5

CONTRACT AMOUNT BASED ON UNIT BID ITEMS 5 609. 900. 00 5 946, 350. 00 5 S

114 Edinburgh South Drive• Suite 200• Cary, NC• 27511 • 919.827.0864- tww.daa.com

Blacksburg• Charlottesville• Manassas• Newport News• Richmond• Virginia Beach
Fayetteville



ADVERTISEMENT FOR BIDS

City of New Bern
New Bern, North Carolina

Trent Village Hurricane Florence Damage Repairs

General Notice

The City of New Bern ( Owner) is requesting Bids for the construction of the following Project:

Trent Village Hurricane Florence Damage Repairs

DAA PN: 19080319-040302

Bids for the construction of the Project were received at the City of New Bern Public Works Department

located at 1004 S. Glenburnie Road, until October 20, 2020 at 2: 00 PM local time. At this time, only two
bids were received in response to the solicitation. The bids were returned un- opened and the Project is

being readvertised.

Bids for the construction of the Project will be received at the City of New Bern Public Works
Department located at 1004 S. Glenburnie Road, until October 30, 2020 at 10: 00 AM local time. At that

time, the Bids received will be publicly opened and read.

In response to the current State of Emergency and " Stay at Home" order pursuant of Executive Order

121, dated March 27, 2020, the public bid opening shall be made available through online video
conference. Access to the online video conference shall be made available to all plan holders at least 24

hours prior to opening of bids.

The Project includes the following Work:

This project generally involves the repair of previously identified damages within an open- air
stormwater conveyance channel. Work is generally described as the installation of a new steel sheet

pile retaining wall and the selective demolition of a wooden retaining wall. Work includes removal

and replacement of wooden decks, erosion control, dewatering, clearing, protection of nearby
homes, site seeding/ sodding, and installation of a wooden privacy fence.

Bids are requested for the following Contract: Trent Village Hurricane Florence Damage Repairs

Obtaining the Bidding Documents

Information and Bidding Documents for the Project can be found at the following designated website:

www.daa. com

Bidding Documents may be downloaded from the designated website. Prospective Bidders are urged to

register with the designated website as a plan holder, even if Bidding Documents are obtained from a
plan room or source other than the designated website in either electronic or paper format. The

designated website will be updated periodically with addenda, lists of registered plan holders, reports,

and other information relevant to submitting a Bid for the Project. All official notifications, addenda, and

other Bidding Documents will be offered only through the designated website. Neither Owner nor

Engineer will be responsible for Bidding Documents, including addenda, if any, obtained from sources
other than the designated website.

EJCDC C- 111, Advertisement for Bids for Construction Contract.

Copyrightm 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Sociery of Civil Engineers. All rights reserved.

Page 1 of 2



The Issuing Office for the Bidding Documents is:

Draper Aden Associates

114 Edinburgh South Drive, Suite 200

Cary, NC 27511

Due to the ongoing COVID- 19 pandemic, bidders are strongly encouraged to register as a plan holder
from the aforementioned website. Physical documents will not be available from the Issuing Office.

Neither Owner nor Engineer will be responsible for full or partial sets of Bidding Documents, including

addenda, if any, obtained from sources other than the Issuing Office.

The Owner is an Equal Opportunity Employer and encourages bidding by small, minority and
female contractors and does not discriminate on the basis of handicapped status. Bids from

qualified historically underutilized businesses ( HUB' s) are encouraged. Bidder must provide 10% of total

contract cost to HUB' s or demonstrate good faith effort. The Work will be subject to the prevailing wage

rates and to the Equal Employment Opportunity requirements established by the U. S. Department of

Labor. The project will be funded in whole/ part using FEMA funds provided by the U. S. Department of

Homeland Security. All Federal (aws and regulations will apply to use of FEMA funds.

Digital copies of the Bidding Documents are available free of charge from the designated website.
Physical copies of the Bidding Documents may be purchased from the Issuing Office. Cost does not
include shipping charges. Upon Issuing Office' s receipt of payment, printed Bidding Documents will be
sent via the prospective Bidder' s delivery service. The shipping charge amount will depend on the

shipping method chosen. Bidding Documents are available for purchase in the following formats:

Format Cost

Physical Bidding Documents( including Full- Size Drawings)   100

Instructions to Bidders.

For all further requirements regarding bid submittal, qualifications, procedures, and contract award,

refer to the Instructions to Bidders that are included in the Bidding Documents.

This Advertisement is issued by:

Owner: City of New Bern

By:      Matthew L. Montanye

Title:    Director of Public Works

Date:   October 20, 2020

EJCDC C- 111, Advertisement for Bids for Construction Contrect.

Copyright° 2018 National Society of Professional Engineers, American Council of Engineering Companies,

and American Society of Civil Engi eers. All rights reserved.
Page 2 of 2
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AGENDA ITEM COVER SHEET N w' 
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution for Street Lighting Request for Waters Street.

Date of Meeting:  February 23, 2021 Ward # if applicable: 2

Department: Public Utilities Person Submitting Item:
Charles Bauschard

Call for Public Hearing:  Yes No Date of Public Hearing: N/ A

Explanation of Item• Customer has requested street lights on Waters Street

Actions Needed by Approval of Request

Board:

Backup Attached:      Memo, Resolution, Street Lighting Request Form, Cost
Analysis and location map

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes  No

Cost of A enda Item: Electric $ 1166.67 Public Works $ 16. 88/ mo

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes: N/ A



Aldermen

NEW BERN
Dana E. Outlaw

Mayor

SaUrina Bengel Mark A. Stephens

Jameesha Harris City Manager
Robert V. Aster C I T Y O F N E W B E R N Brenda E. Blanco

ohnnie Ray Kinsey Ciry Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Mary Hogan

Jeffrey T. Odham New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

T0:       Mark Stephens, City Manager
FROM:   Charles Bauschard, Director of Public Utilities

DATE:   February 11, 2021
SUBJECT:       Request for Additional Street Lighting from Resident

Background Information:

In August of 2010, the Board of Aldermen adopted a procedure for addressing requests for
additional street lighting from residents.   This procedure requires Electric Utilities to

evaluate the area of the request. The existing lighting must also comply with or be brought
up to the American National Standard Practice for Roadway Lighting.

The Department of Public Utilities has received a request from a resident for additional

street lighting infrastructures in the area of Waters Street.  This area was evaluated, and it
was determined that it does not meet the City' s light standard.  The recommendation and

cost estimate is included.

Recommendation:

Upon completion of the staff's evaluation, I recommend the Board of Aldermen approve the

resolution for the addition of a streetlights on Waters Street.



RESOLUTION

THAT WHEREAS,  the City of New Bern has adopted the American National
Standard Practice for Roadway Lighting as the design standard for new street lighting
installations within the City of New Bern; and

WHEREAS,  the standard outlines the level of lighting necessary for the safe
interaction of pedestrians and vehicles along municipal roadways; and

THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

That the Mayor and the City Clerk be and they are hereby authorized and directed
to accept the installation and costs to the Department of Public Utilities and Public Works

for additional street lighting infrastructures in the area of Waters Street.

ADOPTED THIS 23 d DAY OF FEBRUARY 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



Street Lighting Request Form

REQ#  112

Customer Name: Ms. Sharon    -

Customer Address: 20 waters st

Phone Number of Requestor: l unknown

Area of Request:

Waters Street

Street address, intersection, general description, etc)

Pole#( if known):!

Sent to Police Department Date:     

Police Recommendations:

i

All items below this must be filled out by an Electric Department Engineer

Electric Department Engineer:  pustin cayton

Evaluations Results/ Recommendation:

This area does not meet the City of New Bern' s street lighting standard. I recommend installing a 70W LED cobra
fixture on an eight foot arm on pole# 6006 and pole# 6010.

Estimated Cost to Electric Department:
l $ 116s. s

Estimated Cost to Public Works: $ 16. 88/ month
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NEW BERN ELECTRIC

DATE: 2/ 10/ 21 REQ# 112

CUSTOMER: Ms. Sharon LOCATION:   Waters St

LABOR QUANTITY REG. HRS OT HRS RATE*    TOTALS

Crew Leader 1 3 0 52. 00 156.00

2nd Class 1 3 0 40. 74 122. 22

TOTAL  $     278. 22

EQUIPMENT QUANTITY HOURS RATE*    TOTALS

Bucket Truck/ Service Truck 55'   1 3 74. 72 224. 16

TOTAL  $     224. 16

MATERIAL QUANTITY PRICE TOTAL

70W LED Fixture 2 166.43 332. 86

8' Arm 2 119. 32 238. 64

6 ACSR TPX 10 0. 40 4. 00

Photocell 2 14. 20 28.40

TOTAL  $     603. 90

SUB TOTAL 1, 106. 28

10%TAX 60.39

TOTALJOB 1, 166. 67

Labor Rates are based on hourly rates + benefits.

Equipment rates are based on FEMA' s 2019 Schedule of Equipment Rates



AGENDA ITEM COVER SHEET EW 
CITY OF NEW BERN

Agenda Item Title:
Discussion of Elections

Date of Meeting: 2/ 23/ 2021 Ward # if applicable: N/A

Department: Administration Person Submitting Item:
Mark A. Stephens, City Manager

Call for Public Hearing:  Yes No Date of Public Hearing:

Explanation of Item: Discuss election process

Actions Needed by
Board:

Backup Attached:     Letter from Craven County Board of Elections regarding 2021
elections

Is item time sensitive?  Yes No

Will there be advocates/opponents at the meeting? Yes  No

Cost of A enda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



traurn( Luurtip

Meloni Wray, Director Zeda B. Trice, Democrat Chair

n Edward R. Dzioba, Democrat Secretary Ronnie D. Lovick, Democrat Member
t

Brian J. Gatchel, Republican Member Matthew P. Schwob, Republican Member
r

o, n or e«< o s

February 11, 2021

Mr. Mark Stephens, City Manager
City of New Bern
Post Office Box 1129

New Bern, North Carolina 28563

Dear Mr. Stephens:

The estimated expenses for the October 5, 2021 and possible runoff for the November 2, 2021 elections are
provided below.

The actuai cost for 2009, 2013, 2017 and the estimated cost for both 2021 elections (if needed) are:
Estimate

Cost Description 2021 Oct/ Nov
2009 OcUNov 2013 OcUNov 2C17 Oct

TOTAL EXPENSE 37,452.25      $   41, 360.34    $ 36, 634.20        
55, 186

TOTAL ABSENTEE EXPENSE 4,380.00      $   14,472.94     $ 9141. 72       $  18, 194

Candidate Filing Fees 220.00)   I  $     ( 305. 00)    $   ( 180. 00)

TOTAL PAID/ DUE 41, 612.25      $   55, 528.28    $ 36, 454.20       
3, 380

Estimated even yr( 1 election) 5, 000 5, 300
5, 300

Breakdown:

The previous year' s actual costs and the estimate of expense by the Craven County Board of Elections in the
administration of the City of New Bern Election on October 5, 2021 are as follows:

Cost Description
2009 2017 2021 Estimate

October 2013 October OCTOBER October

One Stop Assistance   $  2, 600. 00     $   10, 595. 00     $  7,975.00       $  9,000.00

OS Fica/ Medicare tax 810. 52     $    634. 01       $    688.50

Board Members Absentee Mtgs    $    840.00     $     840. 00     $    350.00       $  1, 400.00

Fica/ Medicare tax 68. 00     $     27.83       $    107. 10

Absentee supplies, postage    $    150.00     $     266. 00     $    154.88       $    650.00

Absentee Voting Totals:    $  3,590.00     $  12,579. 52     $  9, 141. 72       $ 11, 846

Election Day officials     5 , 555.00     $   g, 360. 00     $ 14, 575.00       $ 13, 175.00

Recount officials ( if Needed)   $    600.00

Board Members    $    795.00     $     650. 00     $    340.00       $  1, 550.00

Fica/ Medicare tax 45. 99     $     27.03       $   118.58

Part-Time Assistance       800.00     $   4, 362. 20     $  2, 068. 96       $  3, 750.00

Fica/ Medicare tax 340. 84     $    164. 68       $    286.88

Election Programming    $  2, 780.70     $   3, 004. 68     $  4, 320. 77      $  8,500.00

Supplies/ Postage/ misc    $  3, 882.60     $   2, 474.54     $  1, 156. 99       $  1, 200.00

Legal Advertising    $  1, 001. 14     $     699. 53     $    934. 99       $  1, 200.00

Election Travel    $     93 83     $      127. 70     $    152. 94       $    300.00

Election Day Delivery/site rental    $    196.06     $     42g, 55     $    100. 00       $    100.00

Ballots    $  5, 792.63     $   5, 036. 25     $  3,420.44       $  4,500.00

sales tax 339. 95     $    230.88      $    
283.50

TOTAL EXPENSE    $ 21, 496.96     $  26,87023     $ 36, 634.40      $ 34,964

ABSENTEE EXPENSE    $  3, 590.00     $  12, 579. 52     $   9, 141. 72      $ 11, 846

FILLING FEES    $   - 220. 00     $    - 305.00     $     - 180. 00 _

OVERALL TOTAL    $ 24, 866.96     $  39, 144. 75     $ 36, 454.40      $ 46, 810

406 Craven St., New Bem, NC 28560 Phone: 252- 636 6610 Fax: 252- 636-6687 Email: cravenboe(a cravencountvnc.gov
wvuvu. cravenvote.com



City of Ne v Bern Cost Estimate for the  ? 0 ? 1 Elections Page 2

The previous year's actual costs and the estimate of expense by the Craven County Board of Elections in the
administration of the City of New Bern Runoff Election ( if needed) on November 2, 2021 are as follows:

2021

Cost Description
2009 2013 estimated

November November NOVEMBER

RUNOFF RUNOFF RUNOFF

One Stop Assistance    $     650.00      $    1, 653. 85      $  4, 500. 00

OS Fica/ Medicare tax 126. 53      $     344. 25

Board Members Absentee Mtgs    $     140. 00      $      105. 00      $     700. 00

Fica/ Medicare tax 8. 04      $      53. 55

Absentee supplies, etc 750. 00

Absenfee Voting Totals:    $     790. 00       $    1, 893. 42      $    6, 348

Election Day officials    $   4, 457.50      $    7, 380. 00      $ 9, 925 . 00

Recount officials (if Needed)    $     600. 00

Fica/ Medicare tax

Board Members    $     113. 57      $      102. 85      $     225. 00

Fica/ Medicare tax 7. 87      $      17. 21

Part-Time Assistance    $     337. 50      $      370. 83      $    425. 00

Fica/ Medicare tax 17. 39      $      32. 51

Election Programming    $     528.40      $    1, 758. 07      $  3, 800. 00

sales tax 5. 09      $  

Supplies/ Postage/misc    $   3, 364. 40      $      707. 13      $     550. 00

Legal Advertising    $     186. 52      $ 41. 09      $     300. 00

Election Travel    $     275. 04      $ 22. 86      $      43. 00

Election Day Delivery    $     292. 36      $ 61. 42      $     100. 00

Ballots    $   5, 800. 00      $    3, 761. 60      $   4,500. 00

sales tax 253. 91       $     303. 75

TOTAL EXPENSE    $ 15, 955. 26      $   14, 460. 11      $   20,222

ABSENTEE EXPENSE     $     790.00      $    1, 893.42      $     6, 348

OVERALL ESTIMATED TOTAL    $  16, 745.29      $   16, 383. 53     $   26, 570

The cost analysis enclosed also shows the actual charges for conducting the 2009, 2013, 2017 elections and the
estimate for the 2021 elections. Currently, the City of New Bern operates on a nonpartisan election and runoff
election method for the municipality. This method is largely the same as the nonpartisan plurality method, with
one important distinction.  If a winner in these elections does not receive a majority ( 50%+ 1) of the votes, the

candidate who came in second place may request a runoff.  In these runoff elections, all candidates are
eliminated except the plurality winner and the runner- up. Those two then run head- to- head in the runoff, with the
winner being given the seat.  The election is held in October, and any runoff elections are held in November.

If the City of New Bern operated its elections under the nonpartisan plurality method ( election in November only)
the savings would have been approximately $ 35, 000 in 2013 and a savings of possibly $ 45, 000 for the 2021
elections. The only expenses would be for a November Election that has shared expenses with the other
municipalities on the ballot.

Please take note that the City of New Bern allows absentee voting in your city elections and you do have the
option to" opt-out" of this expense, by adopting a resolution. If you analyze the expenses, the City of New Bern
could have saved approximately $ 14, 500 in 2013, $ 9, 150 in 2017 if the City of New Bern had " opted out" of
absentee voting and possibly could save approximately $ 18, 194 of absentee expenses in 2021.  Note: currently

the only other municipality to allow absentee voting is the City of Havelock which if the City of New Bern has a
runoff and absentee voting is allowed the absentee cost will be shared with the City of Havelock.

Another option for voting would be to go to even years where the only costs would be to program your races and
any other municipality specific expenses like ballots or supplies which would be estimated to be $ 5, 000 or less
with savings estimated to be $ 50, 000 or more. The reason for the lower estimated cost is because we have to do
the other functions associated with an election in all Federal and State elections and cannot bill you for these
costs. To go to an even- year election cycle, you would need to get your municipal attorney involved, a resolution
would need to be made, your charter would need to be updated, and there would need to be a legislative bill

406 Craven St., New Bem, NC 28560 Phone: 252- 636 6610 Fax: 252- 636- 6687 Email: cravenboea(.cravencountvnc.pov
www.cravenvote.com



Citv of Ne a  Bern Cost Estimate for the  ? 0 ? 1 Elections Pa e 3

passed for this to take place. If there are any resolutions adopted, the municipal agreement would need to be
updated to reflect any changes if needed and signed.

Filinq Periods ( see G. S. 163- 291( 2) and G. S. 163- 294.2( c):

Because the 2021 municipal elections occur in the year following a federal decennial census, there is different
filing periods for municipal offices this year.

Contests for municipal offices in cities that do NOT elect any office by district: The filing period for cities that do
not elect any office by district begins at noon on the first Friday in July and ends at noon on the third Friday in July
Friday, July 2, 2021 until noon Friday, July 16, 2021).

City of New Bern) Contests for municipal or district offices in cities that DO elect any office by district:
The filing period for contests in cities that elect any office by district begins at noon on the fourth Monday in July
and ends at noon on the second Friday in August ( Monday, July 26, 2021 until noon Friday, August 13, 2021).
The later filing period applies to all municipal contests in that jurisdiction, if any office is elected by electoral district
or by residency district. For example, even if the city' s mayor is elected citywide, if the city council is elected by
district, the statute applies to the filing period for the mayor contest as well as city council contests.

2021 CitV of New Bern Municipal Elections Dates
Tuesday, October 5, 2021
Tuesday, November 2, 2021 ( if runoff)

Please take note: Municipal redistricting must be completed by the third business day before the opening of the
filing period ( Wednesday, July 21, 2021). If the city or town determines that it will not be possible to adopt the
redistricting changes by July 21, 2021, the municipality may adopt a resolution delaying the election. The election
can be postponed until March 2022. If the city or town postpones the election, then the filing period for these
offices will be held from noon Monday, December 6, 2021 through noon Friday, December 17, 2021.

If you have any questions, please feel free to contact me, 252- 636- 6610 or mwraVCu cravencountVnc. qov.

Sincerely,

j'L! `  w

Meloni M. Wray, CNCED, CERA
Director of Elections

Enclosures

Cc: Director of Finance; City Clerk; Mayor and Aldermen

406 Craven St., New Bern, NC 28560 Phone: 252- 636 6610 Fax: 252- 636 6687 Emall: cravenboe a(cravencountvnc._gov
www.cravenvote.com



CITY OF NEW BERN COST ANALYSIS
2017

Cost Description 2009 October 2013 October OCTOBER 2021 OCtobef est

One Stop Assistance $ 2, 600. 00  $      10, 595. 00  $  7, 975. 00  $ 9, 000. 00

OS Fica/Medicare tax 810. 52  $    634 01  $ 688. 50

Board Members Absentee Mtgs    840. 00  $ 840.00  $    350. 00  $ 1, 400. 00

FicalMedicare tax 68. 00  $     27.83  $  107. 10

Absentee supplies, postage    150. 00  $ 266. 00  $    154. 88  $ 650.00

Absentee Voting Totals:  $ 3, 590.00  $      12, 579.52  $  9, 141. 72  $ 11, 845. 60

Election Day officials $ 5, 555. 00  $       9, 360. 00  $ 14, 575.00  $      13, 175. 00

Recount officials( if Needed)    600. 00

Fica/ Medicare tax

Board Members  $   795. 00  $ 650. 00  $    340.00  $ 1, 550.00

FicalMedicare tax 45. 99  $     27 03  $  118.58

Part-Time Assistance    800. 00  $       4, 362. 20  $  2, 068. 96  $ 3, 750. 00

FicalMedicare tax 340. 84  $    164.68  $ 286.88

Election Programming S 2, 78070  $       3, 004. 68  $  4, 320J7  $ 8,500.00

SupplieslPostage/misc $ 3, 882. 60  $       2, 474. 54  $  1, 15699  $ 1, 200. 00

Legal Advertising $ 1, 001. 14  $ 699. 53  $    934 99  $ 1, 200. 00

Election Travel S 93. 83  $ 127. 70  $    152 94  $ 300. 00

Election Day polling site rentaildelivery 5 196. 06  $ 428. 55  $    100.00  $  100. 00

Ballots $ 5, 792. 63  $       5, 036. 25  $  3, 42Q44  $       4, 500. 00

sales tax 5 339. 95  $    230. 88  $ 283. 50

TOTAL EXPENSE $ 21, 496. 96  $     26, 87023  $ 27, 492. 68  $      34, 963. 96

TOTALABSENTEEEXPENSE  3, 590.00  $      12, 579. 52  $  9, 141. 72  $      11, 845. 60

S 25, 086. 96  $     39, 449. 75  $ 36,634. 40  $      46, 809. 56

Candidate Filing Fees  $  220. 00) I $ 305. 00)  $   ( 180. 00)

TOTAL DUE  $ 24, 866. 96  $     39, 144. 75  $ 36, 454. 40

2021 estimated

Cost Description
2013 ACTU L NOVEMBER

2009 ACTUAL NOVEMBER RUNOFF( with

November RUNOFF RUNOFF Mayor and 1 ward)

One Stop Assistance $   650. 00  $       1, 653. 85 4, 500. 00

OS Fica/Medicare tax 126. 53 344. 25

Board Members Absentee Mtgs S 140. 00  $ 105. 00 700. 00

FicalMedicare tax 8. 04 53. 55

Ballots

Absentee supplies, etc 750.00

AbsenteeVotingTotals: $   790.00  $       1, 893.42 6, 347.80

Election Day officials  4, 457. 50  $       7, 380. 00 9, 925.00

Recount officials( if Needed) S 600. 00

FicalMedicare tax

Board Members  $   113.57  $ 102. 85 225. 00

Fica/ Medicare tax 87 1 2

Part-Time Assistance $   337. 50  $ 370. 83 425. 00

FicalMedicare tax 17. 39 32. 51

Election Programming    528.40  $       1, 758. 07 3, 800. 00

sales taz 5. 09

Supplies/ Postagelmisc $ 3, 364.40  $ 707. 13 550.00

Legal Advertising $   186. 52  $  41. 09 300.00

Election Travel $   275. 04  $  22. 86 43. 00

Election Day polling site rentalldelivery  $   292. 36  $  61. 42 100.00

Ballots $ 5, 800. 00  $       3, 761. 60 4, 500. 00

sales tax 253. 91 303. 75

TOTAL EXPENSE S 15, 955. 29  $      14, 490. 11 20,221. 47

TOTAL ABSENTEE EXPENSE S 790. 00  $       1. 893. 42 6, 347. 80

TOTAL DUE  $ 16, 74529  $      16, 383. 53 26, 569. 27

2013 OcUNov 2017 Actual

Cost Description 2009 OcUNov Actual Actual OCT 2021 est w/runoff

TOTAL EXPENSE S 37, 452. 25  $     41, 360. 34  $ 27, 492. 68  $       55, 185. 43

TOTAL ABSENTEE EXPENSE S 4, 380.00 S 14, 472. 94  $   9, 141 J2  $ 18, 193. 40

Candidate Filing Fees  $  220.00) I $ 305. 00)  $   ( 180. 00)

TOTAL DUE  $ 41, 612.25  $      55, 528. 28  $ 36, 454. 40  $      73, 378. 83

Election Registered Voters Overall cost total voted cost per voter

October 2013 Absentee 21575 $    12, 579. 52 2788      $    4. 51

October 2013 Overall 21575 $    39, 144.75 5437      $    7.20

October 2017 Absentee 20629 $     9, 141. 72 1765      $    5. 18

October 20170verall 20629 $    36, 454.40 3769      $    9. 67

November 2013 Absentee 21575 $     1, 893.42 2395      $    0.79

November 2013 Overall 21575 $    16, 383. 53 7762      $    2. 11

THE ABOVE COST ESTIMATE IS PREPARED TO THE BEST OF OUR KNOWLEDGE AT THE TIME. CCBOE



Aldermen

NEW BERN
Dana E. Outlaw

Mayor

Sabrina Bengel Mark A. Stephens
Jameesha Harris City Manager
Robert V. Aster C I T Y O F N E W B E R N Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Mary M. Hogan

Jeffrey T. Odham 252) 636-4000 Director of Finance

Memorandum

TO:       Mayor Dana Outlaw

FROM:  Brenda Blanco, City Clerk %

DATE:  October 22, 2020

SUBJECT:    Appointment to Appearance Commission

On June 11, 2019, you appointed Martha " Molly" Ingram to the Appearance Commission.
Ms. Ingram recently resigned from her seat, as she will be relocating to another state in
November.  You are asked to make a new appointment to serve the remainder of Ms.
Ingram' s term.

When possible, appointees to this Commission should have special training or experience
in a design field, such as architecture, landscape design, horticulture, city planning, or a
closely- related field.

beb

Everylhmg cnmes togeNer here.
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