
AMENDED

CITY OF NEW BERN

BOARD OF ALDERMEN MEETING

MARCH 23, 2021 — 6: 00 P. M.

CRAVEN COMMUNITY COLLEGE — ORRINGER AUDITORIUM

800 COLLEGE COURT

1.      Meeting opened by Mayor Dana E.  Outlaw.   Prayer Coordinated by Alderman
Kinsey.  Pledge of Allegiance.

2.      Roll Call.

Consent Aqenda

3.      Consider Adopting a Resolution to Call for a Public Hearing on the 2021 CDBG
Annual Action Plan.

4.      Approve Minutes.

5.      Introduction and Pinning of Chief of Police.

6.      Presentation by Davenport and Company, LLC on Future Financing Options.

7.      Consider Adopting a Resolution Temporarily Closing Portions of Middle, Pollock
and Craven Streets for Street Cafes.

8.      Consider Adopting a Resolution Authorizing the City Manager to Execute Contracts
for the Hurricane Florence Category A Drainage Ditch Project Within the Brice' s
Creek and Wilson Creek Drainage Basins.

9.      Consider Adopting a Resolution Approving an Interlocal Agreement with Craven
County for Fiber.

10.    Consider Adopting a Resolution Authorizing the City Manager to Negotiate and
Enter Into an Agreement with Fund Development LLC for Grant-Writing Services.

11.    Consider Adopting a Resolution Approving Streetlights on Beach Street.

12.    Consider Adopting an Ordinance Amending the Schedule of Fees and Charges.

13.    Consider Adopting an Ordinance to Amend Chapter 50 Regarding Restraint of
Animals in Parks.

14.    Consider Adopting an Ordinance Amending Section 26 " Protection of Property" of
Article II of Chapter 50 Regarding Self-Propelled Vehicles.

15.    Appointment(s).



16.    Attorney's Report.

17.    City Manager's Report.

18.    New Business.

19.    Closed Session.

20.    Adjourn.

INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD CALL

639- 7501 NO LATER THAN 3 P. M. THE DATE OF THE MEETING
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Memo to:     Mayor and Board of Aldermen

From:   Mark A. Stephens, City Manager

Date:    March 19, 2021

Re:       March 23, 2021 Agenda Explanations - AMENDED

1.      Meeting opened by Mayor Dana E. Outlaw.  Prayer Coordinated by Alderman
Kinsey.  Pledge of Allegiance.

2.      Roll Call.

Consent Aqenda

3.      Consider Adopting a Resolution to Call for a Public Hearing on the 2021
CDBG Annual Action Plan.

The US Department of Housing and Urban Development requires Entitlement Cities
to submit an Annual Action Plan detailing their intended use of Community
Development Block Grant (" CDBG") funding for the 2021 program year.   New

Bern' s allocation is $ 264,866, and the Annual Action Plan details how the funding
will be utilized.  A public hearing must be held to receive comment on the proposed
plan, and it is requested that hearing be called for April 27, 2021.   A memo is

attached from Amanda Ohlensehlen,  Community and Economic Development
Manager.

4.      Approve Minutes.

Minutes from the March 09, 2021 meeting are provided for review and approval.

5.      Introduction and Pinning of Chief of Police.

As publicly announced on March 3 d, Patrick Gallagher has been hired as New
Bern' s new Police Chief.   Chief Gallagher, a native of Virginia Beach,  holds a



Bachelor of Science in Criminal Justice, a master's degree in Public Administration

and is a graduate of the FBI National Academy,  Police Executive Leadership
Institute,  and the Senior Management Institute for Police.    His career in law

enforcement exceeds 30 years.   It first started in the United States Army Military
Police Corp in 1983, followed by more than 20 years with the Virginia Beach Police
Department, where he began as a patrol officer and worked his way up to the
position of Deputy Chief.   It is with great honor to introduce Chief Gallagher and

officially pin him with his badge.

6.      Presentation by Davenport and Company, LLC on Future Financing Options.

Ted Cole, Senior Vice President and Co- Head of Public Finance for Davenport &

Co, LLC, will discuss financing options for future City projects.   Options include

general obligation bonds,   revenue bonds,  special obligation bonds,   limited

obligation bonds, installment purchase agreements, and certificates of participation,

all of which will be explained by Mr. Cole.

7.      Consider Adopting a Resolution Temporarily Closing Portions of Middle,
Pollock and Craven Streets for Street Cafes.

Ward 1)  Similar to last year,  Swiss Bear has requested to temporarily close
portions of Middle, Pollock and Craven Streets to accommodate the operation of

street cafes. The requested dates are every Friday and Saturday from April 2, 2021
to November 27, 2021 from 5 p. m. until 10 p. m.   A memo from Foster Hughes,

Director of Parks and Recreation, is enclosed.

8.      Consider Adopting a Resolution Authorizing the City Manager to Execute
Contracts for the Hurricane Florence Category A Drainage Ditch Project
Within the Brice' s Creek and Wilson Creek Drainage Basins.

Wards 3 and 6) Over the past two years, the City has been working with FEMA on
a project to remove sediment and debris from 66 miles of drainage ditches
throughout the City.   The work to address the Brice' s Creek and Wilson Creek

drainage basins Category A project was put out to bid, and Carolina Cleaning and
Restoration, LLC submitted the lowest bid at $ 345,680.   It is requested the City
Manager be authorized to execute a contract with Carolina Cleaning and
Restoration for this portion of the project, along with any change orders within the
budgeted amount.   A memo from Matt Montanye,  Director of Public Works,  is

attached along with a copy of the bid tabulation.

9.      Consider Adopting a Resolution Approving an Interlocal Agreement with
Craven County for Fiber.

As the Board is aware,  the NC Department of Transportation  ("NCDOT")  has

requested the City relocate fiber utilities to accommodate the construction of the US
70 James City project.  The fiber is jointly used by the City and Craven County.
Staff recommends abandoning the old fiber cable and installing new fiber cable that
will bypass the limits of the NCDOT project.  The cost of this will be shared equally

Everything Comes Toget}ter Here



between the City and County, and the work will be performed by the City's Public
Utilities electric workers.  By providing the labor, the material costs will be offset,
and staff estimates a net zero impact on the City's expenditures. Any unexpected
costs would be absorbed through the NCDOT project fund. An interlocal agreement

is proposed with Craven County to establish each party's responsibilities with
respect to the new cable.  A memo from Mr. Bauschard is attached.

10.    Consider Adopting a Resolution Authorizing the City Manager to Negotiate
and Enter Into an Agreement with Fund Development LLC for Grant-Writing
Services.

The City issued a Request for Qualifications (" RFQ") for grant-writing services and
received five qualified responses.  After reviewing and scoring the responses, two
firms were tied at the highest ranking.  Staff reviewed the hourly rate structure for
both of those firms and selected the lower cost.   It is recommended the City
Manager enter into contract negotiations with the selected firm, Fund Development,

LLC.  A memo is attached from Mrs. Ohlensehlen.

11.    Consider Adopting a Resolution Approving Streetlights on Beach Street.

Ward 1)  Charles McSorley of 310 Beach Street has requested additional
streetlighting on Beach Street, which is in the Bridgeton area.   The area was

evaluated and determined to not meet the City's light standard.  The street is not

maintained by the City of New Bern, but is located within the city limits.  The City
will reach out to Duke Energy,  the electric provider,  for lighting options and
recommendation of three fixtures.   While Public Utilities will not incur installation
costs, Duke Energy may charge an installation fee.  The estimated monthly cost is
between $ 7. 33 and $ 11. 94 perfixture, which will be paid by Public Works.  A memo

from Charlie Bauschard, Director of Public Utilities, is attached.

12.    Consider Adopting an Ordinance Amending the Schedule of Fees and
Charges.

The last Schedule of Fees and Charges was adopted on November 10, 2020.  It is

desirous to amend the schedule to include fees associated with rental of the mobile
stage.  A memo from Mr. Hughes is attached.

13.    Consider Adopting an Ordinance to Amend Chapter 50 Regarding Restraint
of Animals in Parks.

To address the issue of animals running loose in City parks, staff is seeking to add
a new section to Chapter 50 of the code of ordinances.  Section 50- 33 will require

all animals to be under the physical control of a person and restrained by a chain,
leash, or harness.   Dog parks would be exempt from this requirement, as would
trained service animals and working police dogs. A memo from Mr.  Hughes is
attached.

Everything Comes Together Here



14.    Consider Adopting an Ordinance Amending Section 26  " Protection of

Property" of Article II of Chapter 50 Regarding Self-Propelled Vehicles.

Ward 1) In response to citizen concerns, it is requested Section 50-26 of the City
ordinances be amended to allow all self-propelled vehicles to travel on public
streets in certain areas of downtown.  This will permit the operation of skateboards
and in- line skates on designated streets.  A memo from Mr. Hughes is attached.

15.    Appointment(s).

On June 11,  2019,  Mayor Outlaw appointed Martha  " Molly"  Ingram to the
Appearance Commission.  Ms. Ingram resigned from her seat, as she relocated to
another state in November.  Mayor Outlaw is asked to make a new appointment to
serve the remainder of Ms. Ingram' s term.

16.    Attorney' s Report.

17.    City Manager's Report.

18.    New Business.

19.    Closed Session.

20.    Adjourn.

Everything Comes Together Here



AGENDA ITEM COVER SHEET NEW BEKN
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution to Call for a Public Hearing on the 2021 CDBG Annual Action
Plan.

Date of Meeting:  3/ 23/ 2021 Ward # if applicable: N/A

Department: Development Services Person Submitting Item:
Amanda Ohlensehlen, Community and
Economic Develo ment Mana er

Call for Public Hearing:  Yes No Date of Public Hearing: 4/ 27/ 2021

Explanation of Item'      The U. S. Department of Housing and Urban Development
HUD) requires Entitlement Cities to submit an Annual

Action Plan detailing the intended use of CDBG funding for
the 2021 program year. The City of New Bern is receiving an
allocation of$264,866 in Entitlement funds. The 2021 Annual

Action Plan details how this funding will be used. A public
hearing is required to receive public comment on the plan.

Actions Needed by Adopt A Resolution

Board:

Backup Attached:   Memo, Resolution

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes  No

Cost of A enda Item:

If this requires an expenditure, has it been budgeted and are funds

available and certified by the Finance Director? Yes  No

Additional Notes:
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NEW BERN

NORTH CAROLINA

303 First Street, P. O. Box 1129

New Bern, NC 28563

252) 639- 7587

MEMORANDUM

TO:      Mayor Outlaw and Board of Aldermen

FROM: Amanda Ohlensehlen, Community and Economic Development Manager

DATE:  March 8, 2021

SUBJECT:   Consider Adopting a Resolution to Call for a Public Hearing on the 2021
CDBG Annual Action Plan.

Backqround Information:

The 2021- 2022 Annual Action Plan provides a summary of the actions, activities, and
the specific federal and non-federal resources that will be used to address the priority
needs and specific goals identified in the Strategic Plan section of the Consolidated
Plan for the 2021 year.  The Annual Action Plan also serves as the City's application for
funding under the Entitlement Cities program.
The Department of Housing and Urban Development ( HUD) has allocated $ 264,866 in

CDBG funds for the City of New Bern' s 2021 Program Year. On March 1, 2021, CDBG
staff conducted a public hearing at the City' s Development Services office to collect
public comment regarding community needs. Comments received have been added to
the plan, along with goals intended to address priority needs.

This public hearing will provide an opportunity for citizens to provide any comments or
concerns related to the 2021- 2022 Annual Action Plan. Any comments from the public
hearing will be summarized and added to the plan which will be submitted to HUD for
review and approval.

Recommendation:

Consider Adopting a Resolution Calling for a Public Hearing on April 27, 2021 for the
2021- 2022 Annual Action Plan for the Community Development Block Grant ( CDBG)
Program.

If you have any questions or need additional information,  please contact Amanda
Ohlensehlen at 252- 639- 7580.



RESOLUTION

WHEREAS, the Board of Aldermen of the City of New Bern desires to conduct a
public hearing to receive public comments on the 2021- 2022 Community Development
Block Grant Program (" CDBG") Annual Action Plan; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF
THE CITY OF NEW BERN:

That a public hearing will be conducted by the Board of Aldermen of the City of
New Bern on April 27, 2021 in the City Hall Courtroom at 6: 00 p. m., or as soon thereafter

as the matter may be reached, on the 2021- 2022 Community Development Block Grant
Program ( CDBG) Annual Action Plan. All interested parties will be given an opportunity
to be heard:

ADOPTED THIS THE 23 d DAY OF MARCH 2O21.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



AGENDA ITEM COVER SHEET N 

CITY OF NEW BERN

Agenda Item Title:
Presentation of the Financing Options available to the Board to fund future projects.

Date of Meeting: 3/ 23/ 2021 Ward # if applicable:

Department: Finance Person Submitting Item:
Mary Hogan

Call for Public Hearing:  Yes No Date of Public Hearing:

Explanation of Item: A representative from Davenport & Co, LLC, will discuss the

available option for the City to consider for financing future projects.

Actions Needed by None— Informational Purpose Only

Board:

Backup Attached•     There is a summary of the discussion as well as a more
comprehensive document available in a hard copy or electronic
version.

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes  No

Cost of A enda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  NO

Additional Notes:
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Municipal Finance Overview 1 L  L,, t,

CITY OF NEW BERN

When accessing the capital markets, the City has a number of credit options through which it can issue debt:

General Obligation Bonds

Installment Purchase Contracts/ Limited Obligation Bonds/ Certificates of Participation

Revenue Bonds

Special Obligation Bonds

The City has three main issuance options it may pursue when accessing the capital markets:

Direct Bank Loan ( Request for Proposals or Negotiated)

Public Offering (Competitive or Negotiated)

State/ Federal Loan Programs

The Local Government Commission (" LGC") oversees and approves debt issuance for North Carolina localities. As part of their

approval process, the LGC must find that:

The proposed bond issue is necessary or expedient.

The amount proposed is adequate and not excessive for the proposed purpose of the issue.

The unit' s debt management procedures and policies are good.

The increase in taxes, if any, necessary to service the proposed debt will not be excessive.

The proposed bonds can be marketed at reasonable rates of interest.

DAVENPORT ,
PUBLIC RNANCE  _
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General Fund Balance Overvlew L tlv
CITY OF NEW BERN

General Fund Balance as a% of Revenues

9o. o°ro

so.o°io

o. o i

60.O1,

50. 0°

40.0%

30.0°rb

20.0%

10. 0%

0- 0°,

2015 2016 2L'17 2018 2019 2020

Unassigned tTuta    —f—AdjustedUnassigned indudingFEMAdueto)

2015 2016 2017 2018 2019 2020

1 General Fund Budget

2 Revenues 30, 167,640 29,871,795 30,479, 198 31,629,832 29,607, 939 30, 629,291

3 Expenditures 30,080,911 35, 123,946 32,820,367 34,865,091 29,665,698 33, 407, 107

4

5 General Fund Balance

6 Nonspendable 138,418 106,353 125,566 132, 738 103, 144 1, 860,476

7 Restricted- Other 522,509 1, 069,009 372,641 2, 178,618 1, 262,379

8 Restricted by State Statute- FEMA Due to General Fund 11,593,496 6, 571,406

9 Restricted by State Statute- Other 4, 850,559 5, 370,614 5, 909,758 5, 202.285 7, 817,996 4, 655,054

10 Committed

11 Assigned 2, 000,000

12 Unassigned 14,753, 694 12,976,430 13, 816,378 13, 864,240 1, 136,141 7, 331,940

13 Total 20, 265, 180 20, 453, 397 20, 920, 711 19,571, 904 22, 829, 395 21, 681, 255

14

15 Adjusted Unassigned( including FEMA due to)    12,729,637 13,903,346

DAVENPORT ,
PUBLIC FINANCE  _

i I-. '.



Ex sting Tax Supported Debt 1  ..
CITY OF NEW BERN

Tax Supported Debt Service Tax Supported Debt Service (excluding Vehicle Loans)

25
A 6 C D

o Existing GF FY 2022 General

2. 0 Debt Servlce Fund Budgeted DS

FY       ( Excluding Vehicles)   ( Excluding Vehicles)     Surplus/ ( Deficit)

1. 5

2022 1, 529,054 1,529, 054

1. 0
2023 1, 318, 198 1,529, 054 210,856

2024 924,760 1,529, 054 604,294

2025 906,241 1, 529, 054 622,813

2026 887, 723 1,529, 054 641,331

2027 869,205 1,529,054 659,849

0. 0 2028 850,686 1,529,054 678, 368
r-,   "    P       0 1            O    ' ti    j,       D       o

O'  O'  O'  O'  o'  o  o'  o'  
03 03 03

0  
03 03

O  
2029 602, 105 1,529,054 926,949

rL   ` L rL   ` L rL   ` L   ` ti   ` L   ` L   ` L   ` L   ` L   ` L   ` L   ` L
2030 345.716 1, 529.054 1, 183,338

Principal  Interest 2031 316,977 1,529,054 1,212,077

2032 133,432 1,529.054 1, 395,622

As of 6/ 30/ 2021, the City' s Outstanding Debt is estimated to be 2o3s 133,432 1,529,054 1,395,622

10,714,434. 2034 133,432 1,529,054 1,395,622

2035 133,432 1,529,054 1,395,622

2036 133,432 1,529,054 1,395,622

The City' s annual debt service payments are declining each fiscal
203      1,529,054 1, 529,054

year from current levels.
Total 9, 217, 821

The declines in the City' s existing debt service provides an
opportunity to issue additional debt without impacting the annual
b u d get.

FY 2021 Value of a
Penny1:      331,000

Assumed Growth Rate:    1.00%

DAVENPORT 
Source: LGC Bond Ledger and 2020 Audit/ City Staff Source: City Staff

PUBLIC F NANCE
V' i.. .  . ,. O_ I! Vl.       



Debt Capacity /  Debt Affordability Overvlew L  i:; v
CITY OF NEW BERN

In order to quantify the City' s future debt capacity and debt affordability, the following Cases have been analyzed:

A B C D E F G

FY 2022 Tax

Case Ad' ustment New
Amortization

J Growth Rate 
1    

Term
Interest Rate Amortization Issuance Timing 

2

or Rededicated)

Maximize issuance as
Case 1 0.00     1. 00%  15-Year 4. 00%      Level Principal

quickly as possible

Case 2 1. 00     1. 00%  15-Year 4. 00%      Level Principal
Maximize issuance as

quickly as possible

Case 3 2. 00     1. 00%  15-Year 4.00%       
Maximize issuance as

Level Principal
quickly as possible

11j Growth Rate of AV, Value of a Penny, and Expenditures.

11 Principal and Interest assumed to begin in the fiscal year following issuance.
Note: Assumes Debt is issued in mid FY 2022 at the earliest.

DAVENPORT ,
PUBLIC FINANCE  _
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Debt Capacity /  Debt Affordabll ty Overv ew —  Summary L : l v
CITY OF NEW BERN

A B C D E

Case Case 1 Case 2 Case

Description 0 in FY 2022 1 in FY 2022 2 in FY 2022

1 Amortization Level Principal Level Principal Level Principal

2 Term 15 Years 15 Years 15 Years

3 Interest Rate 4.00%  4.00%  4. 00%

4

5 Debt Issued

6 FY 2022 Capacity 1, 975,000 8,275,000 13, 310,000

7 FY 2023 Capacity 3, 740,000 795,000 0

8 FY 2024 Capacity 315,000 430,000 0

9 FY 2025 Capacity 325,000 445,000 220,000

10 FY 2026 Capacity 335,000 455,000 585,000
n-{.. a«, r, x'" F.—.,.   r-.awrn i' rr:

11 Total Debt Issued 6, 690, 000 10,400,000 14, 115,000

DAVENPORT ,,
PUBLIC RNANCE      

n.,    _, _  _ , 



Exlsting Electrlc Fund Debt i. l. v
CITY OF NEW BERN

Electric Fund Debt Service Electric Fund Debt Service

2. 0 The City is considering funding two projects through the issuance of
0 18 an electric revenue bond:

1. 6

1. 4
Electric System Capacity ($ 10 million) - this project consists of

1. 2
construction of a new substation, addition of a transformer to an

1. o
existing substation and interconnections to the distribution

0. 8
syste m.

0. 6

0. 4

0. 2 Battery Energy Storage System (" BESS") ($ 5 million) - construction

o. o of utility scale battery storage system. This project provides cost
2022 2023 2024 2025 2026 2027 2o2s 2029 2oso avoidance towards the City' s purchased power generating an

Principal  Interest estimated savings of $ 1. 2 million beginning in FY 2023.

DAVENPORT        Source: LGC Bond ledger/ 2020 Audit/ City Staff

PUBIIC FINANCE
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Existing and Proposed Debt Service i, t v
CITY OF NEW BERN

A B C D E F G H

B + C)     D + E)     FY 2022 Existing G - F)

Existing Debt Proposed Debt Total Debt      BESS Operating ? Net Debt Service and :    Debt Service      Annual Surplus

FY Service Service Service Savings Operating Savings Budget Deficit)

Total

2022 1, 736, 138 1, 736, 138 ;   1, 736, 138 ;    1, 736, 138 ;   

2023 1, 550,438 600,000 2, 150,438 ; 1, 200,000);    950,438 ;    1, 736, 138 ;    785,700

2024 984,480 1,433,851 2, 418,331 ; 1, 200,000); 1, 218,331     1, 736, 138 i 517, 807

2025 739, 680 1,433,851 2, 173, 531 ; 1, 200,000);    973,531 ;    1, 736, 138 ;    762,607

2026 583,374 1, 433,851 2, 017, 225 ; 1, 200,000);    817, 225 ;    1, 736, 138     918,913

2027 1, 433,851 1,433,851 ; 1, 200,000);    233,851 ;    1, 736, 138 ;  1, 502,287

2028 1, 433.851 1, 433,851 ; 1, 200,000);    233,851 ;    1, 736, 138 ;  1, 502, 287

2029 1, 433,851 1, 433,851 ; 1, 200,000);    233,851 ;    1, 736, 138 ;  1, 502, 287

2030 1, 433,851 1, 433,851 ; 1, 200,000);    233,851 ;    1, 736, 138 ;  1, 502, 287

2031 1, 433,851 1, 433, 851 i 1, 200,000);    233,851 ;    1, 736, 138 ;  1, 502, 287

2032 1, 433,851 1, 433, 851  1, 200,000)!    233,851 i 1, 736, 138 ;  1, 502, 287

2033 761,386 761,386 ;   761,386 ;    1, 736, 138 ;    974, 752

2034 761,386 761,386 ;   761,386 ;    1, 736, 138     974, 752

2035 761,386 761,386 i 761,386     1, 736, 138 ;    974, 752

2036 761,386 761,386 ;   761,386 ;    1, 736, 138 ;    974, 752

2037 761,386 761,386    761,386 ;    1, 736, 138 ;    974,752

2038 761,386 761,386 ;   761,386 ;    1, 736, 138 ;    974,752

2039 761,386 761,386 ;   761,386 ;    1, 736, 138 ;    974, 752

2040 761,386 761,386 ?   761,386 ;    1, 736, 138 i 974, 752

2041 761,386 761,386 ;   761,386 i 1, 736, 138 !    974,752

2042 761,386 761,386 ;   761,386 ;    1, 736, 138 ;    974,752

DAVENPORT ,,...,,
PUBLIC FINANCE  

Ill , 1T  (\; C:' I i'. Vl-       7



Richmond Office Ted Cole

One James Center Senior Vice President

901 East Cary Street
11th Floor

804-697-2907

RiChmond, VA 23219
tcole@investdavenport.com

Charlotte Office Mitch Brigulio

Independence Center Senior Vice President

101 N. Tryon Street
704-644-5414

Suite 1220

Charlotte, NC 28246
mbrigulio@investdavenport.com

Cole Claiborne

Analyst

704-644-5413

cclaiborne@investdavenport.com

DAVENPORT& COMPANY

City ot New Bern. NC 8



Munici al Advisor Dis 1 rp c osu e 1` Lw  L, v
CITY OF NEW BERN

The enclosed information relates to an existing or potential municipal advisor engagement.

The U. S. Securities and Exchange Commission( the" SEC") has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of underwriting a particular issuance of
municipal securities should be subject to municipal advisor registration. Davenport& Company LLC(" Davenport") has registered as a municipal advisor with the SEC. As a registered municipal advisor Davenport may
provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal entity, such as a not for profit corporation, that has commenced an application or negotiation with an entity to
issue municipal securities on its behalf and for which it will provide support. If and when an issuer engages Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities,
Davenport is obligated to evidence such a financial advisory relationship with a written agreement.

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other interests. Davenport is not a fiduciary
when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required to deal fairly with such persons.
This material was prepared by public finance, or other non- research personnel of Davenport. This material was not produced by a research analyst, although it may refer to a DavenpoR research analyst or research report.
Unless otherwise indicated, these views( if any) are the author's and may differ from those of the Davenport fixed income or research department or others in the firm. Davenport may perform or seek to perform financial
advisory services for the issuers of the securities and instruments mentioned herein.

This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/ instrument or to participate in any trading strategy. Any such offer would be made only after a
prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information it required to make its own investment decision, including, where
applicable, a review of any offering circular or memorandum describing such security or instrument. That information would contain material information not contained herein and to which prospective participants are
referred. This material is based on public information as of the specified date, and may be stale thereafter. We have no obligation to tell you when information herein may change. We make no representation or warranty
with respect to the completeness of this material. Davenport has no obligation to continue to publish information on the securities/ instruments mentioned herein. Recipients are required to comply with any legal or
contractual restrictions on their purchase, holding, sale, exercise of rights or performance of obligations under any securities/ instruments transaction.

The securities/ instruments discussed in this material may not be suitable for all investors or issuers. Recipients should seek independent financial advice prior to making any investment decision based on this material.
This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering into any proposed transaction, recipients should determine, in consultation with
their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax, regulatory and accounting characteristics and consequences, of the transaction. You should
consider this material as only a single factor in making an investment decision.

The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates, securities/ instruments prices, market indexes,
operational or financial conditions or companies or other factors. There may be time limitations on the exercise of options or other rights in securities/ instruments transactions. Past performance is not necessarily a guide
to future performance and estimates of future performance are based on assumptions that may not be realized. Actual events may differ from those assumed and changes to any assumptions may have a material impact
on any projections or estimates. Other events not taken into account may occur and may significantly affect the projections or estimates. Certain assumptions may have been made for modeling purposes or to simplify the
presentation and/ or calculation of any projections or estimates, and Davenport does not represent that any such assumptions will reflect actual future events. Accordingly, there can be no assurance that estimated
returns or projections will be realized or that actual returns or performance results will not materially differ from those estimated herein. This material may not be sold or redistributed without the prior written consent of
Davenport.
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Credit O tionsp v ti v
CITY OF NEW BERN

When accessing the capital markets, the City has a number of credit options through which it can issue debt:

General Obligation Bonds

General Obligation Bonds (" GO Bonds") are secured by a pledge of the taxing power and full faith and credit of the City.

GO Bonds must be approved through a referendum by the majority of voters.

Installment Purchase Contracts/ Limited Obligation Bonds/ Certificates of Participation

Installment Purchase Contracts/ Limited Obligation Bonds/ Certificates of Participation are subject to annual appropriation by
the City and are secured by the pledge of an asset.

Revenue Bonds

Revenue Bonds are secured by a pledge on a specific revenue stream of the City ( i. e. Water and Sewer Revenues).

Revenue Bonds typically involve certain financial covenants such as maintaining a minimum Debt Service Coverage and/ or
liquidity position.

Special Obligation Bonds

Special Obligation Bonds are secured by a pledge of any available source or sources of revenues, to the extent the generation of
the revenues does not constitute a pledge of the City' s taxing power.

Potential sources of pledged revenue may include: Sales and Use Tax, Franchise Tax, Tipping Fees, Solid Waste Collection Fees,
or Other Non-Tax Revenues Sources.

DAVENPORT ,,,.,',,
aueuc FirvnHce  

l; ily of N: v,- r l. `' J       lti9 ircf 23. Z021



Issuance Options 1;; w- ;,
CITY OF NEW BERN

The City has three main issuance options it may pursue when accessing the capital markets:

Direct Bank Loan ( Request for Proposals or Negotiated):
Advantages:

Lower Cost of Issuance.

Streamlined financing process.
Disadvantages:

Limited term of borrowing.
Limited principal structuring.
Limited borrowing amount.

Public Offering (Competitive or Negotiated):
Advantages:

Flexible terms of borrowing (amount and term).
Flexible principal structuring.

Disadvantages:

Higher cost of issuance.

Ratings/ insurance generally required.
More stringent financing requirements/ documentation.

USDA Financing:
Advantages:

Low cost of funds.

Longer term amortization.

Disadvantages:

Limited monies available.

Limited structuring flexibility.
Can be cumbersome as it relates to application for funds and program requirements.
Typically requires a short-term note during construction.

DAVENPORT      Note: For Utility related debt obligations, additional options including State Revolving Loans and Federal Borrowin Programs( WIFIA) could be considered
PUBLIC FINANCE
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Local Govermm   e t Commission v; w L v
CITY OF NEW BERN

The Local Government Commission (" LGC") oversees and approves debt issuance for North Carolina localities and conducts due

diligence to ensure that the debt is being taken on in a responsible manner. As part of their approval process, the LGC must find that:

The proposed bond issue is necessary or expedient.

The amount proposed is adequate and not excessive for the proposed purpose of the issue.

The unit' s debt management procedures and policies are good, or that reasonable assurances have been given that its debt will
henceforth be managed in strict compliance with the law.

The increase in taxes, if any, necessary to service the proposed debt will not be excessive.

The proposed bonds can be marketed at reasonable rates of interest.

In order to support these findings, the LGC traditionally requires:

Construction bids and major permits in hand approximately 3-4 week prior to approval.

Conservative amortization structures - Level Principal is preferred and no longer than 20 year terms for governmental projects.

A demonstrated ability to repay the debt obligation.

Current Audit submitted to the LGC for any approvals after October.

To assist in achieving the necessary approvals in a timely fashion, the LGC requests that:

A Pre-application meeting typically occurs at least 2 months prior to approval.

An Application is submitted at least 1 month prior to approval.

Reponses to Unit Letters and site visits by Fiscal Management ( if applicable) are received prior to approval.

DAVENPORT ,,,..
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Other Considerations lv: w x v
CITY OF NEW BERN

In order to move the Capital Funding process forward and establish an Adopted Plan of Finance, Davenport recommends
that the City give consideration to the following:

Develop a multi-year Capital Plan.

Develop a Debt Capacity Analysis.

Develop a Debt Affordability Analysis.

Consider a series of Board adopted Policies.

Conduct an internal Credit Assessment to better understand the likely range of outcomes from a credit rating process.

Implement the Adopted Plan of Finance.

DAVENPORT ,
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Credit Ratin vg O erview and Peer Comparatives v v
CITY OF NEW BERN

Credit Ratin Overview Peer Comparatives

Moody' S Standard &    Fitch Ratings The following pages contain peer comparatives based on the below

Investors Poors
Moody' s rating categories.

S2rviCe
National Cities & Towns

Aaa AAA AAA Aaa 224 Credits

Aa1 AA+    qq+    Aa 1378 Credits

Aa2 AA qq
A 629 Credits

Aa 3 AA-     AA-
North Carolina Cities & Towns

A1 A+      A+
Aaa 12 Credits

A2 A A
Apex, Asheville, Cary, Chapel Hill, Charlotte, Durham,r--___----      r-----   -       

I A3 I A-       A-     Greensboro, Huntersville, Morrisville, Raleigh, Wilmington,

Baa1 BBB+  ggg+   Winston-Salem

Baa2 BBB ggg Aa 24 Credits

Baa3 ggg-   ggg_       Burlington, Carrboro, Clayton, Concord, Fayetteville, Fuquay-
Varina, Garner, Gastonia , Greenville, Hickory, High Point,

Non Investment Grade
Holly Springs, Indian Trail, Jacksonville, Matthews, Monroe,
Mooresville, Mount Holly, Rocky Mount, Sanford, Thomasville,
Wake Forest, Wilson, Zebulon

The City is not currently rated by Moody's Investors Service,  A 3 Credits
Standard and Poor' s, or Fitch Ratings.    

Kannapolis, River Bend, Stanley

The City was last rated A3 by Moody' s. This rating was withdrawn in

Note: The data shown in the peer comparatives is from Moody' sApril 2011.
Municipal Financial Ratio Analysis database.  The figures shown are

derived from the most recent financial statement available as of

November 12, 2020 (a mix of FY 2018 and FY 2019 figures).

DAVENPORT ,
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R      '  ating Agency Methodology Overv ew lv: v 
CITY OF NEW BERN

Moody's S& P

Rating
Short Long

Rating
Short Long

Category
percentage

Term Term Category
percentage

Term Term

Control Control Control Control

Economy/ Tax Base 30%
Institutional

10%
Framework

Finances 30%      Economy 30%

Management 20%      Management 20%       

Debt/ Pensions 20%       Budget Flexibility 10%       

Budgetary o

Performance
10%       

Liquidity 10%       

Debt and Contingent
10%       

Liabilities

DAVENPORT ,
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Historical Credlt Spreads 1; v
CITY OF NEW BERN

The City' s credit rating has a direct impact on the cost of 30YearMMD

borrowing, which in turn effects the City' s debt capacity. s

7. 5

The credit spread is the premium an issuer pays to s.5
the purchaser of their bonds ( i. e. higher interest 5.5 p      -,

5   r  :      
rate) as compensation for increased credit risk.  Y 45 k

c 4

Since the financial downturn in September 2008      d 3

3
credit quality of issuers has taken on a renewed 2. 5

importance to investors.  1. 5

1

The average spread for an A rated borrower has o
increased from 0.33% from Nov 2004- Dec 2008 to oa

o   o'`   o   o   
titi

ti`   ti'   ti°   ti   ti'`   ti   ti   
ti

Fe  Sa  

P
O  °,  

Fe  1`
a  PJ  °,  Fe  S`

a  PJ  °,  Fe

0.63% since Dec 2008.
AAA — AA — A ---- BBB

Credit Spreads (%) vs the 30-yr AAA MMD

Nov 2004 - Dec 2008

Ratin Min Max Avera e

AA 0. 04 0. 19 0. 10

A 0. 15 1. 26 0. 33

BBB 0. 30 2. 52 0. 60

Dec 2008 - Feb 2021

Min Max Avera e

AA 0. 09)  0. 53 022

A 0. 20 1. 11 0. 62

BBB 0. 56 2. 58 1.20

Note: credit spreads compared to the ;4AA' equivalent
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General Fund Operations v: v
CITY OF NEW BERN

a____.._---._...__   __._..  _----------------------       ----------------------

2015 Audited 2016 Audited 2017 Audited 2018 Audited 2019 Audited 2020 Audited

1 Revenues

2 Ad valorem taxes 13, 776,239 13.843, 554 14, 178,823 14.600,912 14.928,512 15J52.998

3 OtherTaxes 264. 759

4 Unrestrictetl intergovernmental 9,799,879 10, 182,411 10,483, 695 10,760. 957 11,525.983 11J54,498

5 Restricted Intergovernmental 929. 785 917, 643 1. 242. 676 1. 049. 336 917. 198 863.078

6 Licenses, pertnits and fees 473,631 614, 305 461,845 661, 904 558.380 675,417

7 Sales and services 4.610.076 4.046. 716 3, 651.771 3, 770.582 670, 742 949, 770

8 Investment earnings 1L583 91. 291 186.090 472. 720 593.409 184,772

9 Other revenues 301.688 175.875 274, 298 313.421 413, 715 448, 758

10 Total revenues 30. 167, 840 29, 871, 795 30, 479, 198 31. 829, 832 29, 607, 939 30. 629, 291

11

12 Expenditures

13 General Government 4, 127,567 1, 740,252 1, 617. 153 2, 224, 047 1.010,449 1, 546, 075

14 PublicSafety 16,155,308 15. 537. 146 16,085.886 16,460, 158 17. 158,185 18.526, 749

15 Public Works 5,404, 847 G, 160, 541 6, 567,295 9,464, 211 4,811.427 5J27,305

16 Environmental protection 1, 805. 268 2. 035.216 2. 047.287

17 Culturel and recreation 2, 510,586 2. 847,316 2, 750.311 2. 997, 455 3.014. 102 3,592, 917

18 Economic and physical development 1. 369, 159 1. 465.773 2. 020.726 1, 565.906 1, 527. 204 1, 765.000

19 Interfund Relmbursements 13, 412, 2281

20 DebtService

21 Principal 1. 750,718 4. 975,998 1, 548.037 1.988, 779 1. 943. 365 2,077, 220

22 Interest 369.686 301,704 183,672 164. 535 200, 966 ll1,841

23 Bond issuance costs

24 TotalDebtService 2, 120.404 5, 277. 702 1. 731,709 2, 153,314 2. 144,331 2, 249,061

25 Total expendltu es 30, 080, 911 35, 123, 946 32. 820, 367 34, 865, 091 29, 665, 698 33, 407, 107

26

27 Revenues over( under) ezpenditures 86, 729     ( 5, 252, 151)     ( 2, 341, 169) 3, 235, 259)  57, 759) 2, 777, 816)

28

29 OtherSources( Uses)

30 Proceeds from sale of capital assets 801,075 74.540 74.607 138.817 31,970 4, 735

31 Transfersfromotherfunds 3267. 126 3. 061.801 2. 652,027 2.925. 779 1. 968. 600 2,644,000

32 Transferstootherfunds 1236, 0281       676.740)       ( 778.151) 1. 178.144)   13. 923) 1, 203, 885)

33 Installment Purchase Obligations Issued 1. 969, 673 2. 980. 767 860.000 1,629. 798

34 Total other sources( uses)       5, 801, 848 5, 440, 368 2, 808, 483 1, 886, 452 3, 616, 445 1, 444, 850

35

36 Change in Fund 8alance 5, 888, 575 188, 217 467, 314 1, 346, 807) 3, 558, 686 1, 332, 966)

37

3S Fund Balance Beglnning 14, 376, 605 20, 265, 180 20, 453, 397 20, 920, 711 19, 571, 904 22, 829, 395

39 Prior period adjustment 301. 195)   1& 4, 82G

40 Fund Balance Ending 20, 265, 180 20, 453, 397 20, 920, 711 19, 571, 904 22, 829. 395 21, 881, 255

DAVENPORT     Source: City Audits
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General Fund Balance Overvlew l: w L v
CITY OF NEW BERN

General Fund Balance
2015 2016 2017 2018 2019 2020

eaeeFdB QBQ    General Fund Balance as a% of Expenditures
2 Revenues 30, 16]. 6A0 7J. 8] 7, 95 30, 4 9. 198   : sl..'_ . i   _:: p1,939 30.629291

3 EspenUrtures 30. 080.911 3' v. 121, 9A6 i2.870.367 34. n6:. fi:r1 2. 665.698 33.407. 107

a
90. 0%

Genarel Funtl Belence

6 NonspenAable 1!&, 418 10h, 5' S 115. 56h 132. 73H 103. 144 1.H60.475 8. 0%
7 Re netetl Olher 522,509 1. 069.004 372.661 2. 178.61&    1.2f+2. 379

B Reshictedby$ tateSla ute FEMADuFtoGeneralF intl 11, 593. 496 E, Si1406 O. O o
9 ResVictedbySateSta! ute- Other 4, 850,559 5, 370.614 5. 909. 758 5. 202,285 7. 617,996 4, 855.054

io camm nea

60. 0' 5
ii,u: v ea z. 000, 000

11 Unassigne     14./ 535J4 129IG. G30 13? i16,3] N 13, F6G. 2A0 1. 136, 141 1. 331. 40

13 Totel 0, 286. 180 40, l63,3C7 20, 940,711 SB, 571, BOd 7, BZ8. 986 43,887, 466 5.)%
16

15 RO usMOUnasslgned( inclurlingFEMAnuc' oi 14. 53, 694 12.! 37fi, 430 13,81 i.378 13. R64140 12. 729.63'   13.'.IOd.34f qQ. Q
16

17 RatingAgenryAvalluMe'      19,604, 253 20.347. 044 19, 726. 136 19,066.525 20.547, 633 18.SS6.400
30. 0p/

lb

19 Generel Funtl Balence Ratloe

20 UnasslgneEasa. olReve iues 4N. 9' X 43.Sh      45. 3/      43. E'-:       3. 9' K 2'sHY.  2.
21Unas5ignetlasaholFxlxntlnures 69. 0' R      35. 9' Y 41. SX      39.EY       : i.N' X      2L9Y

22RatingAgen.tyPvailaMeu; ahnlRovenue       85. 0'k      G8. 1` K      fi4. 7Y,      fi0.3'-.      i3.49C 6 fih 10. 0
23 RaUngTgenc) AvailnMeuSa olf• n Jitines 65. 1%      57. 9%      60. IY 54. 7'%      59. 37G 55. G.

24 TotalGenerelFun ealanceasa'*. o/ Revenues 67. 2%      E85d 68. 6Y 819+'      7"/. 1 M 70. e+c

O. O%
25 TotalGenerelF ntlBalnnceesa': ofEzUen rt res 6 A'F.      58.2`%      G3. 7' i      SG. 1':'      ]. OY 64. 9`

26Aa ustetlUnass gnedasa'-. o/ Revei ues 48.94':      d3.4"'      J. 3"      43. P       a?. n      - 1,_ 1 Z lj 7016 17 018 zUL(  Z ZU
27Atl7urieUUnass:gne asa`/. ofEz entliWres 49.0'X-      " 56.5=i 42. 1"i      35^'       42. J i 11. C.

26

27 CeD I ProjacL enC Non- Me or Funas t Ur: ssigned tRating Agency Available
28 NonsOenAe le

searsm Fe soa,00c nea.si     ns.xeo z, son. H3i     :; 3,. sn     ,., ,..       Tui. l f AdjuStedUnassigned( indudingFEMAdueto)

3o CommimU 185, z] 7

31 A55ignetl 195,] 45 161. 161 1. 164. 5] 5 1. 553.691 7. 061. 561

32 UnassiqneU 539,445i 11, 00]. lAS)     i39. 19     1, 910)    18A35A4   1120fi,454i

General Fund Balance as a% of Revenues33 Totel 463,838   ( 318,628)   898, 45T 9,862, 598 1. 040,675 610, BB

Ini.ludei.sut'.ii x i+ n, Siaro hiWtt. Coinmla+C. AssiO< tl. ane l n» i. nr F. n i Ba:. nc«

9. 0

80. 0%

If not already in place, the City may want to consider establishing
o. o ro

a General Fund Balance Policy.      
6o. o r

so. o°ro

ao.or

30. 0%

20. 0%

10. 0%

0. 0%

2015 Z016 2017 2018 2019 2020

f Una. sien d tRating Agency Avaflable

t Total t-Adjusted Unassigned( induding FEMA due to)
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General Fund Balance  —  Peer Comparat ves lv w v
CITY OF NEW BERN

Total General Fund Balance RatingAgencyAvailable General Fund Balance
1

Unassigned General Fund Balance

New Bem( 2020j —  New Bem( 20201     New Bem( 2020 

New Bem( Adjusted) —

National' Aaa' Median National' Aaa' Median

National' Aa' Median —  National' Aa' Median — 
National' Aa2' Median

National' A' Median   National' A' Median  
National' Aa' Median —

National' A' Medlan 

NC' A22' Mnchr n Nr' Aaa' Media
NC Aaa' Metliar

NC' Aa' Median N(.': a' Median
NC' Aa' Metliar 

NC' A' Median        NC' A' Median NC' A' Median 

0 10 20 30 40 0 1U 20 U 40 0 10 20 30 40

Millions Mllllons Millions

Dollars( S)       Dollars($)     Dollars( S)
NC Aaa NC Aa NC A NC Aaa NC Aa NC A NC Aaa NC Aa NC A

Max 324, 199 75, 937 22, 424 Max 310,609 71, 817 14, 159 Max 116, 428 53, 902 10,031

Min 26. 258 10, 175 1, 273 Min 25. 211 9,401 924 Min 11. 123 5, 254 613

Note: Thousands wrtr: rnousands Nute nwusand

Total General Fund Balance as a% of Revenues RatingAgency Available Fund Balance as a% of Revenuesl Unassigned Fund Balance as a% of Revenues

New Bem( 2020) New Bem( 2020) New Bem( 2020) —

New Bern( Adjusted) --.

National' Aaa' Median National' Aaa' Median

National' Aaa' Median —
National' Aa' Median National' Aa' Medizn

National' A' Medi: n —  
National' A' Median —   

National' Aa' Median

National' 4 Y1edi n 

NC' Aea' Mi°dian
NC' Aaa' Mcdi n

NC' Aaa Mrdian 

VC?, d h1i-Ai, n
NC' Aa' Modian NC' Aa', Medi: n

NC' A' Mrdian
NC' A' Median NC' A' Meaian

0. 0 20. 0 4Q0 60.G 50. 0
0. 0 20. 0 4G9 GU. O 80.0

Percent
OA 20. 0 40. 0 60.0 80.0

Percent Percent

NC Aaa NC Aa NC A NC Aaa NC Aa NC A NC Aaa NC Aa NC A

Max 129.40%,   132.60%    161.90%  Max 106. 60%   116. 90%   161. 90'Y Max 42J0%    105. 00%    122. 60%

Min 24. 70'/     23. 10%     41.60%  Min 24. 10i.     22. 40%     29.30i Min 9. 60%,      9. 60%     20. 10%

1 Includes Stabilization by State Statute, Committed, Assigned, and Unassigned Fund Balances.

DAVENPORT   Source: City Audits and Moody' s MFRA
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Existing Tax Supported Debt L i:w B v
CITY OF NEW BERN

Tax Supported Debt Service Tax Supported Debt Service

N
2. 5 FY Principal Interest Total 10-yr Payout

o Total 10,714,434 1,017,034 11,731,468

2 0 2022 2, 100,566 199,923 2,300,489 94.1°/a

2023 1, 751,416 192,910 1,944,326 94.1%

1. 5 2024 1, 388,116 153, 377 1,541,493 94.4%

2025 1,033,080 122,836 1, 155,916 95.3%
1. 0

2026 1, 038,134 99,264 1, 137,398 97. 1%

2027 793,591 75,613 869,205 100.0%

2028 795,832 54,854 850,686 100.0%

2029 566,120 35,985 602,105 100.0%
0. 0

2030 321,293 24,423 345,716 100.0%

o` o` o` o` o` o`  o` o o 
03~ 

o 
03 03 03 

o`   2031 298,4 5 5 18, 5 2 2 316,9 7 7 100.0%L   L rL   L   L   ' L   ' 1,   L   ' 1,   L   L   ' L rL   L   ` L

2032 120,498 12,933 133,432 100.0%
Principal  Interest

2033 122,980 10,451 133,432 100.0%

Par Outstanding - Estimated as of 6/ 30/ 2021* 
2034 125,514 7, 918 133,432 100.0%

2035 128,099 5, 332 133,432 100.0%

Type Par Amount
2036 130,738 2,693 133,432 100.0%

General Obligation Bonds 0

IPCs/ LOBs/ COPs 8,289,725

IPCs - Vehicles & Equipment 2,424,709

Tota I 10, 714,434

Note: Includes $ 2, 931,494 issued in FY 2021 to fund a new Fire Truck and
vehicles and equipment and $ 1,803,895 scheduled to close in March 2021 to

fund a Radio System and Metal Building. Does not include debt supported by
the Municipal Service District Fund,

DAVENPORT       Source: LGC Bond Ledger and 2020 Audit/ City Staff
aueuc FirvaNce
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Ke Debt Ratio:  T xy a Supported Payout Ratlo lv w v
CITY OF NEW BERN

10-Year Payout Ratio 10-year Payout Ratio Peer Comparative
ioo.o°io

g.% New Bern( 2022)  . a, t z• `  e,sw's""`' " N Y i 

8.%

70.0%
National' Aaa' Median

60.0%

rj0.0%      National' Aa' Median

40.0%       
National' A' Median

30.0%

20.0%

1.%  NC' Aaa' Median NC Aaa Min: 50. 3% Max: 78.8%

NC' Aa' Median NC Aa Min: 52.6i  Max: 100°/

rl,`
L  ,` 3  D    0  '  b    O  , y`y rs`L  `  D  , h  o i

O  O  O  O  O  , O  O  O  O  O  O  O  O  O  O NC' A' Med ia n NC A Min: 100%  Max: 100%

10-yr Payout o 20 4o so       o ioo

Percent

Existing 10-year Payout Ratio
Rating Considerations:

FY 2022:      94•1%       
Moody' s: Moody' s rating criteria for General Obligation credits
allows for a scorecard adjustment if an issuer has unusually

The 10-Year Payout Ratio measures the amount of principal to be slow or rapid amortization of debt principal.
retired in the next 10 years.

S& P: A payout ratio greater than 65% results in a one point
This ratio is an important metric that indicates whether or not a

positive qualitative adjustment to the Debt & Contingent
locality is back-loading its debt.       

Liabilities section of S& P' s General Obligation rating
methodology.

If not already in place, the City may want to consider a policy
establishing a minimum 10 Year Payout Ratio.

DAVENPORT        Source: LGC Bond Ledger, 2019 Audit, Moodys Investors Service and S& P

PUBLIC FINANCE  -      

1, rc: '. Z021 City ot New 6ern, NC 19



Key Debt Ratio:  Debt to Assessed Value v xlv
CITY OF NEW BERN

Debt to Assessed Value Debt to Assessed Value Peer Comparative
2. 50%

New Bem( 2022)

2. 00°/a

1. 5%      
National' Aaa' Median -.

National' Aa' Median

1. 0%
National' A' Median

0. 50%.

NC' Aaa' Median NCAaa Min: 0.5%  Max: 1. 4°/

0. 00`%,       

rL n    p   c,          cb p        ,,   ,   r           NC' Aa' Median  -      NCAa Min: 0.0% Max: 1. 7°/

O'  O'  O'  O'  O'  O'  O'  O'  O  O  O  O  O  O  O
NC' A' Merlian  -    NCA Min: 0.4% Max: 1. 5%

Existing
o. o o.   1. o i.   2. 0

Percent

Existing Debt to Assessed Value Rating Considerations:

FY 2022:    0.32%   Moody's: Criteria for General Obligation Credits defines categories
of Debt to Assessed Values as:

Assumed Future Growth Rates Very Strong (Aaa):      0. 75'%

2021 Budgeted Assessed Value1:    $ 3, 318,500,000 Strong (Aa):      0. 75%- 1.75%

2022 & Beyond:   1.00%       
Moderate (A):    1. 75%- 4. 00%

Weak - Very Poor ( Baa and below):      > 4.00°/o

If not already in place, the City may want to consider a policy
establishing a maximum Debt to Assessed Value.    S& P: A positive qualitative adjustment is made to the Debt and

Contingent Liabilities score for a debt to market value ratio below

3. 00%, while a negative adjustment is made for a ratio above

10.00%.

City Staff

DAVENPORT   Source: LGC Bond Ledger, 2019 Audit, 2021 Budget, Moody' s Investors Service, and S& P

PUBL C FINANCE  _
r.:. h ;. ._) 1 Cil ot Nev. Ber n. NC 2t



Ke Debt Ratio:  De t r   'y b Se vlce vs.  Expendltures 1  . v
CITY OF NEW BERN

Debt Service vs. Governmental Expenditures Debt Service vs. Expenditures Peer Comparative
o5/

New Bern( 2022)

2%

National' Aaa' Median

15%
National' Aa' Median

10'%       National' A' Median

5%
NC' Aaa' Median

NC Aaa Min: 7A% Max: 22.0%

NC' Aa' Medlan
NCAaMin: 0. 7/ Max: 19.2/

N c         CO      00 6   O r-I N M          CO
N N N N N N N N M M   ('')   M   ( h M M

NC' A' Median oO O O O O O O O O O O O O O O NC A Min: 2. 8% Max: 18.8/N N N N N N N N N N N N N N N

0 2 4 6 8 10 12
Existing

Percent

Existing Debt Service vs. Expenditures Rating Considerations:

FY 2022:     9.33%  Moody' s: Moody' s criteria allows for a scorecard adjustment if an
issuer has very high or low debt service relative to its budget

Assumed Future Growth Rates Percent.

2020 Adjusted Expenditures:       $ 21,916,439

2021 & Beyond 1. 00%  S& P: The Debt and Contingent Liabilities section defines

categories of Net Direct Debt as a % of Total Governmental Funds

If not already in place, the City may want to consider a policy
Expenditures as follows:

establishing a maximum level of Debt Service to Expenditures.      Very Strong: 8%

l((.1 1 y....
e.._ F..... R._......... ......

n

5 1r`,. t .. J U

Adequate:   15%- 25%

Notes:  Weak: 25°/o- 35%

Governmental Expenditures represent the ongoing operating expenditures of the County. In this
analysis, debt service and capital outlay expenditures are excluded.  VerY Weak: 3FJ%

DAVENPORT        Source: LGC Bond Ledger 2019 Audit Moodys Investors Service and S& P

GUBLIC FINANCE  -
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Debt Affordabili Anal itY Ys s lv w i.s v

t_` S1; 7lIl j L i'    CITY OF NEW BERN

A B C D E F G H I J K L M N 0 P Q

FY 2022

ExistingGF Debt General Fund

Service Eristing CIP Budgeted DS Budgeted
I

Btimated
6ecluding Vehicles Debt CIP Debt Operating Exclutling Vehicle Debt Other Total Revenues Surplus/    Revenue From Capital Reserve Adjusted Surplus/ Incremental Tax Capital Reserve

FY Vehides)      Service Servlce CIP Pay-Go Cash Impact Total Vehicles)       Service Revenues Available      ( Deficit)   PriorTax Impact Utilized Deficit)       Equivalent Fund Balance

2022 1529.054 771,435 2 300,489 1529.054 771.435 2. 30Q489
2023 1, 318,198 626.128 1,944, 326 LS? 9, 0> a 626.128 155.182     ? t 0; i; r,       10.856 210. 856
2024 924, 760 616.733 1, 541.493 1, 529,054 G16. 733 2. 145.787 604194 604.294      -  fi15, 151
2025     _  906 241  __  249,675 1, 155,916 1,529,054 249,675 1. 778,729 622,813 622,813      - 1. 437.963
2026 887,723 249,675 1, 137.398 1. 529.054 249,675 1. 778.729 641.331 641.331      - 2, 079.294
2027 869,205   _   869,205 1, 529,054 1. 529,054 659,849 659,849 2J39, 143
2028 850,686 850,686 1, 529A54 1, 529,054 678,368 678,368      - 3, 417,511
2029 602,105 602,105 1, 529. 054 1. 529,054 926,949 926.949      - 4, 344,461
2030 345 716 345, 716 1, 529,054 1 529A54 1. 183, 338 1, 183.338      - 5. 527, 799
2031 316,977 316.977 1. 529.054 1, 529. 054 1, 212,077 1. 212, 077      - 6, 739.875
2032 133. 432 133.432 1. 529.054 1, 529. 054 1, 395.622 1, 395. 622      - 8, 135.498
2033 133,432 133,432 1, 529,054 1. 529,054 1. 395,622 1, 395. 622      - 9, 531, 120
2034 133.432 133, 432 1, 529,054 1, 529.054 1, 395,622 1, 395, 622      - 10,926, 742
2035 133 432 133.432 1. 529,054 1,529,054 1,395.622 1,395, 622      - 12,322, 365

i.432 133.432 1, 529,054 1,529,054 1, 395,622 1.395, 622      - 13, 717.987
2037 1, 529.054 1. 529,054 1, 529,054 1. 529.054       15, 247.041

Total Ta Effect 0. 004
To[ al 9,217,821 2, 513,647 11,731,468 Total

FY 2021 Value of a
Penny1:      331,000

Assumed Growth Rate:    1.00%

1Source: City Staff

DAVENPORT ,
PUBLIC FINANCE      

City of Nev 6e. Vl.      1;'
Marcl. . ,-. ,
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CITY OF NEW BERN

Tax-Supported Debt

DAVENPORT ,
PUBLIC FINANCE -
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Debt Capacity /  Debt Affordabil ty Overvlew 1tiL L v
CITY OF NEW BERN

In order to quantify the City' s future debt capacity and debt affordability, the following Cases have been analyzed:

A B C D E F G

FY 2022 Tax

Case Adjustment ( New Growth Rate 
1      

Amortization
Interest Rate Amortization Issuance Timing 

2

or Rededicated)
Term

Case 1 0.00     1. 00%  15-Year 4. 00%      Level Principal
Maximize issuance as

quickly as possible

Maximize issuance as
Case 2 1.00     1. 00%  15-Year 4. 00%      Level Principal

quickly as possible

Maximize issuance as
Case 3 2. 00     1. 00%  15-Year 4.00%      Level Principal

quickly as possible

1 Growth Rate of AV, Value of a Penny, and Expenditures.

12 Principal and Interest assumed to begin in the fiscal year following issuance.
Note: Assumes Debt is issued in mid FY 2022 at the earliest.

DAVENPORT ,
PUBLIC FINANCE  _

r .  . Q 1 I} G( E" ; L' i il. `. l:      )}



D t ieb Capac ty /  Debt Affordab l ty Overv ew Summary N- Lj v
CITY OF NEW BERN

A B C D E

Case Case 1 Case 2 Case 3

Description 04 in FY 2022 1¢ in FY 2022 2¢ in FY 2022

1 Amortization Level Principal Level Principal Level Principal

2 Term 15 Years 15 Years 15 Years

3 Interest Rate 4. 00%  4. 00%  4. 00%

4

5 Debt Issued

6 FY 2022 Capacity 1, 975,000 8, 275,000 13,310,000

7 FY 2023 Capacity 3, 740,000 795,000 0

8 FY 2024 Capacity 315,000 430,000 0

9 FY 2025 Capacity 325,000 445,000 220,000

10 FY 2026 Capacity 335,000 455,000 585,000

11 Total Debt Issued 6, 690, 000 10, 400, 000 14, 115, 000

12

13 Next FY of Debt Capacity FY 2027 FY 2027 FY 2027

14

15 Debt Ratios (Worst Shown) Existin

16 Projected 10-Year Payout 94. 14%       81.42% 79.26% 75. 23%

17

18 Projected Debt to Assessed Value 0. 32% 0.42°/o 0. 57%  0. 72%

19

20 Projected Debt Service vs. Expenditures 9. 33°/a 9. 33% 11. 13% 12. 97%

DAVENPORT ,
PUBLIC FINANCE    

ity of New Bern. NC       Marc! Z3.( J' 1 t  
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CITY OF NEW BERN

Electric Fund Projects

DAVENPORT ,,,
PUBLIC FINANCE  _      ,.
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Existin Electric Fund De tg b lvL  L v
CITY OF NEW BERN

Electric Fund Debt Service Electric Fund Debt Service

2. o FY Principal Interest Total 10-yr Payout

0 1. 8 Total 5, 353,434 240,676 5,594. 110

1. 6 2022 1, 636,755 99,384 1, 736, 138 100.0%

1. 4 2023 1, 482,043 68,396 1, 550,438 100.0%

1. 2 2024 942,562 41,919 984,480 100.0%

1. 0 2025 717,444 22,236 739,680 100.0°/a

p. g 2026 574,632 8,742 583,374 100.0%

0. 6 202 7

0. 4 2028

0. 2
2029

o. 
2030

2022 2023 2024 2025 2026 2027 2028 2029 2030

Principal  Interest

Par Outstanding - Estimated as of 6/ 30/ 2020

Type Par Amount

Revenue Bonds 3, 976,031

IPCs/ LOBs/ COPs 1,117, 160

IPCs - Vehicles & Equipment 260,243

Other Long-Term Obligations p

Total 5,353,434

DAVENPORT      Source LGC Bond ledger/ 2020 Audit/ City Staff
PUBLIC FINANCE  =   

ll'(.;. : ,_,' i) 1
I y' 01 NeW BE' YII. N.      27



Electric Fund Ca ital Pro'       p ects Overv ew L L1 v
CITY OF NEW BERN

The City is considering funding two projects through the issuance of an EleCtric System Battery Energy
electric revenue bond:      

FY Capacity Storage System Total

Total 14, 866, 337 6, 252, 185 21, 118, 522
Electric System Capacity($ 10 million) - this project consists of 2022
construction of a new substation, addition of a transformer to an existing 2023 400,000 200,000 600,000
substation and interconnections to the distribution system. 

2024 761,386 672,465 1, 433,851

2025 761,386 672,465 1, 433,851

Battery Energy Storage System ($ 5 million)- construction of utility scale 2026 761,386 672,465 1, 433,851
battery storage system. This project provides cost avoidance towards the

2027 761,386 672,465 1, 433, 851
City' s purchased power generating an estimated savings of$ 1.2 million

2028 761,386 672,465 1, 433,851beginning in FY 2023.
2029 761,386 672,465 1, 433,851

2030 761,386 672, 465 1, 433, 851
Financing Assumptions:  

2031 761,386 672, 465 1,433, 851

Issuance Timing: Fall 2021 2032 761,386           672, 465 1, 433, 851

Amortization:       Level Debt Service ( 1 Year Interest Only) 
2033 761,386 761,386

2034 761,386 761,386
Term ( Electric System Capacity):       20 Years

2035 761,386 761,386

Term ( Battery Energy Storage System):       10 Years 2036 761,386 761,386

Interest Rate:  4.00% 
2037 761,386 761,386

2038 761,386 761,386
First Interest:    Fiscal Year Following Issuance

2039 761,386 761,386

First Principal:   Two Fiscal Years Following Issuance 2040 761,386 761,386

2041 761,386 761,386

2042 761,386 761,386
Debt Issued:      15, 000,000

Debt Service:     21, 180,897

DAVENPORT ,
PUB IC FINANCE  _    

MarC; li 1 '.. ,' i.'; C l) ol Nc v :) r• rn. ` l.      % o



Existing and Proposed Debt Service lti L' jtN
IL i CITY OF NEW BERN

Proposed Debt Service Existin and Proposed Debt Service

N
3. 0 FY 2022 Annual Estimated Cost Increase

Existing DS Existing and Increase Savings from   ( Decrease) Net
0

2. 5 FY Payment Proposed DS     ( Decrease)   Storage System of Cost Savings

Total 38, 195, 036 26, 712, 632    ( 11, 482,404)   ( 12, 000. 000)    ( 23, 482, 404)

2, 0 2022 1, 736. 138 1, 736,138

2023 1, 736, 138 2, 150,438 414,300       ( 1, 200,000) 785, 700)

1. 5 2024 1, 736, 138 2, 418,331 682, 193       ( 1, 200,000) 517. 807)

2025 1, 736, 138 2, 173, 531 437, 393       ( 1, 200,000) 762, 607)

1. 0
2026 1. 736, 138 2, 017, 225 281,087       ( 1, 200,000) 918, 913)

2027 1, 736, 138 1, 433.851 302, 287)      ( 1. 200,000)       ( 1, 502, 287)

2028 1, 736, 138 1, 433.851 302, 287)      ( 1, 200,000)       ( 1. 502, 287)
0. 5

2029 1, 736, 138 1, 433,851 302, 287)      ( 1, 200.000)       ( 1, 502, 287)

2030 1, 736, 138 1, 433, 851 302, 287)      ( 1, 200,000)       ( 1. 502, 287)
0. 0

2031 1, 736, 138 1, 433, 851 302, 287)      ( 1, 200,000)       ( 1, 502, 287)
cv c      cfl    oo rn o    c  m  t is  cfl    oo rn o    c
N N N N N N c  c  m m r  ro m m m m r>  M v    v 2032 1, 736, 138 1, 433, 851 302, 287)      ( 1, 200,000)       ( 1, 502, 287)
O O O O O O O O O O O O O O O O O O O O O
N N N N N N N N N N N N N N N CV N N N N N 2033 1, 736, 138 761,386 974,752)      974, 752)

2034 1, 736, 138 761,386 974,752)      974J52)
ExlSting   Proposed FY 2022 Debt Service

2035 1. 736, 138 761,386 974,752)      974, 752)

2036 1, 736, 138 761, 386 974,752)      974. 752)

2037 1, 736, 138 761,386 974,752)      974, 752)

2038 1, 736, 138 761, 386 974,752)      974, 752)

2039 1, 736,138 761,386 974,752)      974, 752)

2040 1, 736, 138 761,386 974, 752)      974. 752)

2041 1, 736, 138 761,386 974, 752)      574, 752)

2042 1, 736, 138 761,386 974, 752)      974. 752)

DAVENPORT 
GUBLIC FINANCE

lly U) IVUV'V iE' I Il. ' V_      
ti1<: rCh 23. JU. I
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CITY OF NEW BERN

Capital Funding Analysis Case Details
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CITY OF NEW BERN

0  Tax Increase in FY 2022

DAVENPORT ,
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Case 1:  Key Debt Ratlos 1 xN
CITY OF NEW BERN

10-Year Payout Debt to Assessed Value

100.0`%       2. 50%

90.0%

80.0%       2. 00%

70.0%

60.0%       
1. 50%

50.0%

40.0%       
1. 00%

30.0%
0. 50%

20.0%  

10.0%       
0. 00%   , ,             - -

0. 0%  c  c n    n co    oo rn o  .-+  c  m v  n co ti oo rn o  -+
N M    tf)  CO I  00 6  O c—I N M V    CO I  0p 6)  O

N CV N N N N N N M M M M M M  (  c+  M c'    
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10-yr Payout Existing   Proposed City Debt

Debt Service to Expenditures

25`%

20%

15%

10 r̀,

5/,

0`; I III       . - -
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Existing   Proposed City Debt

DAVENPORT ,
PUBLICFINANCE  
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Debt Affordabil ty Analysis lv; w 
CITY OF NEW BERN

A B C D E F G H I J K L M N 0 P Q

i FY2022

F cistingGF Debt General Fund

Service Existing CIP i Budgeted DS Butlgeted Estimated

Fxcluding Vehicles Debt CIP Debt OperaUng Excluding Vehicle Debt Other Total Revenues Surplus/    Revenue From Capital Reserve Adjusted Surplus/ Incremental Tax Capital Reserve
FY Vehicles)      Service Service CIP Pay-Go Cash Impact Total Vehicles)      Service Revenues Available      ( Deficiq PriorTaz Impact Utilized Deficit)       Equivalent Fund Balance

2022 L529.054 771.435 2, 30Q439 i L529.054 771,435 2. 300. 439

2023 i 1. 318.198 626,128 210,667 2. 154,992 i 1, 529,054 626,128 2, 155,182 190 190      -      190
L---_.  

2024  ;    924. 760 616.733 604,333 2, 145. 826 E 1, 529,054 616.733 2. 145.787 139)  39)     151

2025 j 906241 249,675 622.693 1, 778,610 :   1. 529A54 249,675 1, 778, 729 119 119      -      270
2026  ,    887,723 249,675 641,280 1, 778,678 ;   1. 529, 054 249,675 1, 778. 729 51 51       -      321

2027 869 205 660,067 1, 529,272 :   1, 529,054 1 529.054       ( 218)  218)     103
2028  ;    850 686 642,227 1,492, 912;   1, 529, 054 1. 529,054 36,142 36,142       -   36.245

2029 602, 105 624,387 1, 226, 491;   1. 529. 054 1, 529A54 302, 563 302,563      -  338,807

2030 345,716 606,547 952,263 i 1, 529. 054 1, 529.054 576,791 576,791      -  915,599

2031  .    316,977 588J07  . 905.684 1. 529.054 1,529.054 623, 370 623,370      - 1, 538,969
2032 i 133, 432 570.867 704,298 E 1. 529A54 1 529,054 824. 756 824,756      - 2, 363,724

2033  ;    133, 432 553A27 686,458 i 1, 529,054           -  1, 529.054 842, 596 842,596      - 3, 206,320
2034  ;    133 432 535, 187 668,618;   1. 529A54 1. 529.054 8G0, 436 860,436      - 4. 066,756

2035  ;    133 432 517.347  _  __      - 650.778;   1, 529A54    1, 529,054 878, 276 878,276      - 4. 945,031
2036  ;    133,432 499. 507 632938 j 1. 529A54 1,529.054 896, 116 896,116      - 5, 841,147
2037 481, 667 _ 481,667 1, 529,054 1529,054 1. 047,387 1,047, 387 6, 888,534

2038 i 332.160 332. 160*  1. 529.054 1. 529A54 1. 196,894 1.196.894      - 8, 085.428

2039 i 70,253 70,253:   1, 529,054 1. 529.054 1R58,801 1. 458.801      - 9, 544,229
2040 E 46,653 4G,653:   1, 529,054 1. 529.054 1. 482,4G1 1, 482.401      - 11.026, 629
2041  :  23. 227 23227;   1. 529A54 1 529.054 1_ 505.827 1. 505.827       - 12532457

042 629. U, 4 1. S2. r); d 1. 529.O i4 1. ^. 0',. 1    1- 1. 061., 11

Total 9,217,821 2, 513,647 8, 830,800 20, 562,268 E Total 257)

FY 2020 Value of a
Penny1: 331,000

Assumed Growth Rate: 1.00%

1 Per Town Staff.

DAVENPORT ,,
aueuc FiHnNce         

ol.; I ;. __ !-' 1 r; il f f c vi c. ` il.      3 4
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CITY OF NEW BERN

1  Tax I ncrease i n FY 2022

DAVENPORT ,
PUBLIC FINANCE  

ti"diu     _ 0<- i l ity ul  E a t c ri,. `(      



Case 2:  Proposed Debt Serv ce 1  : itlv

Iif 1 1: lll..' ci` i' i7 li ,  
Z CITY OF NEW BERN

Proposed Debt Service Assumptions
4 0

Financing Assumptions:
3. 5

Amortization: Level Principal
3.0

Term:   15 Years
2. 5

Interest Rate:   4.00°/o
2. 0

1. 5 First Principal and Interest:   FY Following Issuance

1.0

Debt Issued:
0.5

1            _ _ _ _   FY 2022 - Additional Capacity:   8,275,000
cv m v    co ti w c  o  ,  c            co rn o  .-+
N N N N N N N N c  ch M  (  M c  c'  ( h  (+  ( h  t  
0 0 0 0 o o 0 0 0 0 0 0 0 0 0 0 0 0 0 0 FY 2023 - Additional Capacity:     795,000
N N N N N N N N N N N N N N N N N N N N

Existing 2022  2o2s  . 2024  . 2025  202 FY 2024 - Additional Capacity:     430,000

Proposed Principal FY 2025 - Additional Capacity:     445,000

4. 0 FY 2026 - Additional Capacity:     455 000
NC
0 3. 5 Total Debt Issued:   10,400,000

3. 0

2. 5
Debt Service:

2. 0

1. 5 FY 2022 - Additional Capacity: 10,923,000

1.0
FY 2023 - Additional Capacity:  1,049,400

0. 5

FY 2024 - Additional Capacity:     567, 600
c  m      c9 r oo rn o    c  c'>      o r  oo rn o  

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 FY 2025 - Additional Capacity:     587,400
N N N N N N N N N N N N N N N N N N N N

Existing  2022  2o2s  2024  2025  2026
FY 2026 - Additional Ca,pacity:     600 600

Total Debt Service: 13, 728,000

DAVENPORT ,
PUBLIC FINANCE  _

il. u. l     .-) l i j C I  e ..„ CC 31i



Case 2:  Key Debt Rat os Lr i; v
CITY OF NEW BERN

10-Year Payout Debt to Assessed Value

100.0%       2. 50%

90.0%

80.0%       2. 00%

70.0%

60.0°/a
1. 50%

50.0%

40.0%       
1.00%

30.0%

20.0%       
0. 50%   ,

10.0%     
0. 00/,

O. O%  N M    ln CO I  00    O rl N M    Ln c0 I  00    O c-I
N  ( h    li  Cfl I  00    O    N  ( h    lfi Cfl I  00    O N N N N N N N N M M C' 7  (' 7 M M M M M M    
N N N N N N N N M  ( h M M M M M  (+')  M M        O O O O O O O O O O O O O O O O O O O O
O O O O O O O O O O O O O O O O O O O N N N N N N N N N N N N N N N N N N N N
N N N N N N N N N N N N N N N N N N N

10-yr Payout Existing   Proposed City Debt

Debt Service to Expenditures

25%

20%

15%

1° n

5'%    

o, o
11          1   - - - --

N M      CO I  00 6  O  - i N M d    Cp I  Op 6  O r-i
N N N N N N N N Ch M M c'  M M M M M M    
O O O O O O O O O O O O O O O O O O O O
N N N N CV N N N N N N N N N N N N N N N

Existing   Proposed City Debt

DAVENPORT 
PUBLIC FINANCE  _

ti",, I ,_ ,. '' i21 Ci, ot fJew Bern. NC      ,



Debt Affordabili Anal sistY Y i L
l 

v
CITY OF NEW BERN

A 8 C D E F G H I J K L M N 0 P Q

i i FY 2022
i

ExistingGF Debt General Fund

Service Existing qP f Budgeted DS Budgeted Estimated
Excluding Vehicles Debt CIP Debt Operating Exdudmg Vehicle Debt Other Total Revenues Surplus/    Revenue From Capital Reserve Adjusted Surplus/ Incremental Tax Capital Reserve

FY Vehicles      Service Service CIP Pay-Go Cash Impact Total Vehicles)      Service Revenues Available      ( Deficit)   PriorTax Impact Utilized Deficit)       Equivalent Fund Balance

2022     1. 529,054     L435 2, 300,489 !   L529.054 771,435 2. 300,459 334.310 334,310 1. 00d 334.310
2023 i 1. 318. 198 626 128 882,667 2.826,992 i 1, 529A54 626, 128 2. 155, 182     ( 671,810i 337.653    334,157)          -       .  153
2024      924J60 616. 733 945,400 2456,893 1, 529,054 616, 733 2145,787     ( 341, 106)     341,030 76)     77
2025  ;    906,241     249,675 967.080 2122,996 ,   1, 529A54 249,675 1. 778,729     ( 344.2671 344,440 173      -      249
2026  ;    887 723 249,675 989.213 2, 126.612 ;   1. 52. 054 249,675 1. 778.729     ( 347.A83i 347.884          -      2      -      251
2027  :    869 205 1. 011227 1,580,432 ;   1, 529,054 1, 529,054     ( 351.378)     351.363 14)     237
2028  ?    E50686 983,493 1,834, 179 j 1. 529.054 1529,054     ( 305. 125)     354.877 49J52       -   49,98g
2029  ;    602, 105 955,760 1,557,865 ?   1. 529,054 1, 529,054      28, 811)     358,426 329,615      -  379,603
2030 i 345.716 928,027 1,273.743 i 1, 529.054 1, 529.054 255,311 362,010 617,321      -  996,924
2031 316,977 900293 1,217,271 i 1. 529A54 1, 529,054 311,783 365,630 677,413 1, 674.338
2032 i 133 432 872.560 1, 005,992 ;   1. 529.054 1, 529,054 523,062 369,286 892,349      - 2, 566,686
2033  ;    133 432 844,827 978258;   1. 529,054 1 529 054 550J96 372.979 923, 775      • 3, 490,461
2U34      133432 817,093 950,525;   1. 529.054 1529,054 578.529 376,709 955, 238      - 4, 445,699
2035  ;    133,432 789,360 922, 792;   1, 529,054 1, 529,054 606.262 380,476 986, 738      - 5, 432.437
2036  ;    133,432 761,627 895. 058 i 1. 529. 054 1, 529,054 633,996 384.281 1A18.276      - 6, 450.714
2037  ;  733,893 733,893   , 1, 529, 054 1, 529,054 795,161 388.124 1, 183,284      - 7, 633,998
2038  .  154,493 154,493:   1, 529, 054 1. 529,054 1,374,561  _ _ 392, 005 1. 766,565      - g, 400,563
2039  ,  95,827 95,827.   1,529,054 1. 529,054 1433,227 395,925 1, 829.152      - 11,229, 715
2040 j 63,613 63, 613:   1, 529,054 1.529A54 1,465,441 399,884 1, 865.325      - 13.095, 040
2041 31.547 31, 54 j 1, 529.054 L529.054 1, 497,507 403, 883 1, 901,390      - 14. 995. 430
2042  :    1., L 1. b54 1. 5' L. 0 1 1.', 2,. OS4 407A21 7. ,  ,:.       ----  .  1F.. t:;.- tU';

Tc'..;      1. 004   '.
Total 9,217,821 2, 513,647 13,728,000 25,459,468; Total 334,248)

FY 2020 Value of a
Penny1: 331,000

Assumed Growth Rate: 1.00%

Per Town Staff.

DAVENPORT „.',
PUBLIC RNANCE  _

M,: i.    ,. _ ,.- 
Cii qt N w B n. Vl;      . i3



l,  :

CITY OF NEW BERN

2   Tax I ncrease i n FY 2022

DAVENPORT ,,
PUBLIC FINANCE  _

l  . ... `')_
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V

Case 3:  Proposed Debt Service luL  ,;. j v

L4;   t1 ct t CITY OF NEW BERN

Proposed Debt Service Assumptions
4 0

Financing Assumptions:
3. 5

Amortization: Level Principal
3. 0       

Term:   15 Years
2. 5

2. 0
Interest Rate:   4.00%

1. 5 First Principal and Interest:   FY Following Issuance

i.o

0. 5
Debt Issued:

FY 2022 - Additional Capacity: 13, 310,000
N  (  7 ln CO f  O  C'i G N  [ v)    t  C  I  GO G  O c- I
N N N N N N N N M M  ('  M M M c'  (  M M    
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 FY 2023 - Additional Capacity: 0N N N N N N N N N N N N N N N N N N N N

Existing  : 2022  2o2s  2o2a  . 2025  2026 FY 2024 - Additional Capacity: 0

Proposed Principal FY 2025 - Additional Capacity:     220,000

N
4. 0 FY 2026 - Additional Capacitv:     585 000

o 3. 5 Total Debt Issued:   14,115,000
3. 0

2. 5
Debt Service:

2. 0

1. 5 FY 2022 - Additional Capacity: 17, 569, 200

1. o
T      ,.—  

FY 2023 - Additional Capacity: 0
0. 5

FY 2024 - Additional Capacity: 0
N C      Cfl f  00 d  O  - I N M 7 tS)  Cfl f  00 d  O r-I

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 FY 2025 - Additional Capacity:     290,400
N N N N N N N N N N N N N N N N N N N N

Existing   2022  2023  2024  2025  2026
FY 2026 - Additional Capacitv     772 200

Total Debt Service:  18,631,800

DAVENPORT 
PUBLIC FINANCE  _      .     ` ' . ,  ,      

I( I, l, l j ' I ' 7C\°. ' I.". V!      U



Case      :  Ke De t R i3 y b at os v  . t v
CITY OF NEW BERN

10-Year Payout Debt to Assessed Value

100.0`%       2. 50%

90. 0%

80. 0%       2. 00%

70.0%

60.0%       1. 50%

50.0%

40.0%       
1. 00%

30.0%  

20.0%       
0. 50%       

10.0%       
0. 00`%,   , ,       ,     l     —

0.0%  c  c      co r o0 0  o  .  c  m    n c  r  00 rn o  .
N M    Lf  CO 1  00    O  --  N  (    Ln Cp f  00 6  O N N N N N N N N C+')  M M M M M M M M M  t  
N N N N N N N N M c'  ( h M M M M M c+')  M        O O O O O O O O O O O O O O O O O O O O
O O O O O O O O O O O O O O O O O O O N N N N N N N N N N N N N N N N N N N N
N N N N N N N N N N N N N N N N N N N

10-yr Payout Existing   Proposed City Debt

Debt Service to Expenditures

25 r,

2o°io

15%

10`%

5'% 

0% lIIII - - - ___
N M    In CO I  00 6  O rl N M    ln CO I  Op    O c-- I
N N N N N N N N c+  M M M M M Ch M M M    
O O O O O O O O O O O O O O O O O O O O
N N N N N N N N N N N CV N N N N N N N N

Existing   Proposed City Debt

DAVENPORT ,
ausuc FiNnHce     

I ___. .')_' 1 Ci[ p of Ne e ; e i•. 1:      l



Debt Affordabili Anal sistY Y ti;« : v

t t. , i. i..i:Jiiii;: i:; ir CITY OF NEW BERN

A B C D E F G H I J K L M N O p Q

FY 2022

ExistingGFDebt GeneralFund

Service Existing CIP i Budgeted OS Budgeted Estimated
Excluding Vehicles Debt CIP Debt Operating Excluding Vehicle Debl Othei Total Revenues Surplus/    Revenue From Capdal Rescrve Atl ustetl Suiplus/ Incremental Tax Capi[ al Reserve

FY Vehicles)      Service Servlce CIP Pay-Go Cash Impact To[ al Vehicles)      Service Revenues Available      ( Defici[)   Prior Taz Impact Utilized Deflciq Equivalent Fund Balance

2022     L529A54 771. 435 2. 300,489 i L529.054 771,435 2, 300.489 668.620 668, 620 2. 00C 668.620
2023 i 1. 318.198     626128 1, 419, 733 3. 364. 059 :   1, 529,054 626,128 2155,182   ( 1,208,877)     675.306     533.571)     135,049
2024      924 760 616,733 1,384,240 2, 925, 733 1, 529,054 616.733 2, 145. 787     ( 779,9461 682,059      ( 97,886)     37, 163
2025  ;    906241 249,6 5 1, 348J47 2. 504,66. i 1, 529,054 249,675 1, 778. 729     ( 725.934)     688.880      ( 37, 054)     109
2026      687 713 249,675 1, 336,720 2, 474, 118 1, 529,054 249,675 1, 778, 729     ( 695, 389)     695,769 379      -      488
2027  ;    869 205 1. 363.040 2, 232245 1, 529.054 1. 529.054     ( 703,191)     702. 726 465)     26
2028  ;    850686 1.325,400 2. P5.086 1, 529,054 1529A54     ( 647, 032)     709.754 62. 722       -   62. 745
2029  ;    602, 305 12S7J60 1. 889,865 1, 529,054 1 529,054     ( 360, 811)     716,851 356,040      -  418. 786
2030 345,716 1. 250120 1.595.836 i 1. 529,054 1, 529.054 166.782)     724p20 657. 238      - 1,076.023
2031 316,977 1212.480 1.529,457 i 1. 529,054 1, 529.054 f403)     731,260 730,856 1,806,880c-  -  -    

2032  ;    133, 432 1. 174.840 1, 308,272 p 1. 529.054 1, 529A54     220J82 738.572 959, 355      - 2, 766,235
2033  ;    133. 432 1. 137, 200 1.270.632;   1, 529.054 1. 529,054 258.422 745.958 1. 004,381      - 3, 770.615
2034  ;    133. 432 1. 099,560 1,232,992 '   1. 529,054 1, 529.054 296,062 753,418 1, 049.480      - 4.82Q095
2035 133. 432 1, 061.920  _       - 1, 195,352 :   1. 529.054 1, 529.054 333,702 760,952 1, 094,654      - 5, 914. 750
2036  ;    133.432 1. 024 280 1,157, 712 j L529.054 1, 529A54 371,342 768.561 1, 139,904      - 054,653
2037  :  986,640 986,640;   L529,054 1. 529.054 542,414     776247 1,318,661      - 8, 373,314
2038  ;  61,667 61,667:   1. 529.054 1, 529,054 1467,387 784,010 2. 251.397      - 10,624.711
2039 i      _   -   59,520 59,520!   1, 529, 054 1. 529,054 1,469, 534 791.850 2,261.384      - 12.886,095
2040  :  57,373 57, 373:   1, 529, 054 1. 529.054 1.471,681 799,768 2,271. 449      - 15, 157, 543
2041  ;  40,560 40,560;   1, 529.054 1. 529.054 1488,494 807, 766 2296,260      - 17. 453. 803
2042 1, 529 C) 54 L529.054 L529.054 R I S. Rq3-- 234J.897      - 19. 198. 7U

Totzi iax E tect 2. 006
Total 9, 217,821 2,513,647 18,631,800 30,363.268; Total 668,976)

FY 2020 Value of a Penny1: 331,000

Assumed Growth Rate: 1.00%

Per Town Staff.

DAVENPORT ,
PUBLIC FINANCE 

1
I j 0 JLv. : iE' IlL Vl,      1



iV L''«' L1Z1U
CITY OF NEW BERN

Existing Tax Supported Debt

DAVENPORT 
PUBLIC F! NANCE  _

l n ' 3. 021 CltyOf Nerr Eer. V'.,      l i



Tax Supported Debt 1: LrtN
CITY OF NEW BERN

Total Tax Supported Debt Service IPCs/ LOBs/ COPs IPCs- Vehicles& Equipment

FY Principal Interest Total FY Principal Interest Total FY Principal Interest Total

Total 10,714,434 1, 017,034 11, 731,468 Total 8,289,725 928.096 9, 217,821 Total 2, 424,709 88,938 2, 513,647
2022 2, 100,566 199,923 2, 300,489 2022 1, 365,563 163,491 1, 529,054 2022 735,003 36,432 771,435
2023 1. 751,416 192,910 1, 944,326 2023 1, 153, 268 164,929 1, 318, 198 2023 598,148 27, 980 626, 128

2024 1, 388,116 153,377 1,541,493 2024 787, 134 137,625 924,760 2024 600,982 15,752 616,733
2025 1, 033,080 122,836 1, 155,916 2025 789,243 116.998 906,241 2025 243,837 5,838 249,675

2026 _    1, 038,134 99,264 1, 137,398 2026 791,395 96,328 887, 723 2026 246,739 2,936 249,675

2027 793, 591 75,613 869,205 2027 793,591 75,613 869,205 2027

2028!    795,832 54,854 850,686 2028 795,832 54,854 850,686 2028

2029 566, 120 35,985 602, 105 2029 566,120 35,985 602, 105 2029

2030  __     321,293 24,423 345, 716 2030 321,293 24,423 345,716 2030

2031 298,455 18,522 316,977 2031 298,455 18,522 316.977 2031

2032     _   120,498 12, 933  _   133,432 2032 120,498 12,933 133,432 2032

2033 122,980 10,451 133,432 2033 122,980 10,451 133, 432 2033

2034 125,514 7, 918 133,432 2034 125,514 7, 918 133,432 2034

2035 128,099 5,332 133,432 2035 128,099 5, 332 133,432 2035

2036 130,738 2, 693 133,432 2036 130,738 2,693 133,432 2036

DAVENPORT ,
PUBLIC FINANGE  _

I  3. t'0' 1 I; I(, : 0 i. c  ,   : l       {,,



IPCs LOBs COPs L  sLl v
CITY OF NEW BERN

5. 896923 453.81R 756. 633

200 5 BE iT In[ alh ert F r.aiase Contract 2012 36. T I stallment PurU a, c Co nract 2014 S, nT St Irstailmont Pw

Total 736,400 24, 191 760, 591 Total 200,525 3. 073 203, 598 Total 428,759 55. 181 483, 940
2022 2920 368, 200 17, 471 385, 671 2022 20a0 200, 525 3. 073 203, 598 2022 2. Ft60:  50. 442 11.902 62, 344
2023 2920'i, 368, 200 6J20 374, 920 2023 2023 2. 860% 50.442 10A59 60,901
2 24 2 24 2024 2. 860% 50,442 9A17 59,459
2025 2025 2025 2. 860% 50,442 7, 574 58,016
2026 2026 2026 2.860% 50,442 6, 131 56,573
2 2       2 2 2027 2. 860% 50,442 4, 689 55, 131
2 2g 2 2g 2028 2. 860% 50,442 3, 246 53, 688
2 29 2 29 2029 2. 860" 6 50,442 1, 803 52, 246
2030 2030 2030 2. 8G04a 25,221 361 25, 582
2031 2031 2031
2032 2032 2032

2033 2033 2033
2034 2034 2034
2035 2035 2035

2036 2036 2036
2037 2037 2037

2038 2038 2038
2039 2039 2039

2040 2040 2040

Dated Date:     5/ 15/ 200R Next Call:      Current Dated Date:     6/ 13/ 2012 Next Call:      Current Da[ ed Date:     7/ 25/ 2014 Next Call:      Unknown

Purpose:      Aquatic Center. Other Insurance:     n/ a Purpose:       Radio Network Insurance:     n/ a Purpose:       Fire Truck Insurance:     n/ a

Projects

Coupon Dates:  Aug 15, Nov 15. Feb 15. May] Maturity Date:  May 15 Coupon Dates:  Dec 13. Jun 13 Maturity Date:  Jun 13 Coupon Dates:  Jan 1, Jul 1 Maturity Date:  Jul 1
Note: Rate modified from 3. 31% to 2.92% on 4/ 4/ 2012.

Principal balance shown net of prior sinkingfund deposi[ s.

Excludes MSD portion of debt.

DAVENPORT        Source: LGC Bond Leciger/ 2020 Audit/ City Staff
PUBLIC FlNANCE

March 23.;' i)'  
Cil ol vuw BE rn. v:      45



IPCs LOBs COPs lv- v
CITY OF NEW BERN

2, 320.000 619. 407 1.600. 000

2018 PNC Installment Purchase Contract 2019 BB& T Volt Center IPC 2019 BB& TTrent Road Oaks Road IPC

Total 1,624,000 203,406 1, 827, 406 Total 495,526 58,546 554,072 Total 1, 280,000 151,232 1, 431,232
2022 3. 340% 232,000 52. 304 284. 304 2022 2. 780z 61,941 13. 345 75, 286 2022 2. 780'-• 160,000 34.472 194,472
2023 3. 340% 232,000 44, 556 276, 556 2023 2. 7R0/ 61.941 11. 623 73, 564 2023 2. 780`.n 160,000 30.024 190,024
2024 3. 340%, 232,000 36, 807 268,807 2024 2. 780'% 61,941 9,901 71,842 2024 2. 780% 160,000 25,576 185, 576
2025 3. 340% 232,000 29,058 261,058 2025 2. 780% 61,941 8, 179 70,120 2025 2. 780% 160,000 21, 128 181, 128
2026 3. 340% 232,000 21,309 253,309 2026 2. 780% 61,941 6,457 68,398 2026 2. 7809 160,000 16,680 176,680
2027 3. 340% 232,000 13,560 245,560 2027 2. 780% 61,941 4, 735 66,676 2027 2. 780% 160,000 12, 232 172,232
2028 3. 340% 232,000 5, 812 237,812 2028 2J80% 61,941 3,013 64, 954 2028 2J80% 160,000 7, 784 167, 784
2029 2029 2780% 61, 941 1, 291 63,232 2029 2. 780% 160,000 3, 336 163,336
2030 2030 2030
2031 2031 2031
2032 2032 2032
2033 2033 2033
2034 2034 2034
2035 2035 2035
2036 2036 2036
2037 2037 2037
2038 2038 2035
2039 2039 2039
2040 2040 2040

DatedDate:     6j15/ 201R NextCall:      Unknnwn DatedDate:     6/ 72/ 2019 NextCall:      Unknown DatedDate:     6/ i2/ 2019 NextCall:      Unknown

Purpose:       Garage/ Drainage Insurance:     n/ a Purpose:       VoltCenter Insurance:     n/ a Purpose:       Roadwaylm provem ents Insurance:     n/ a

Improvements

Coupon Dates:  Dec 1. Jun 1 Maturity Date:  Jun 1 Coupon Dates:  Dec 1, Jun 1 Maturity Date:  Jun 1 Coupon Dates:  Dec 1, Jun 1 Maturity Date:  Jun 1

DAVENPORT        Source: LGC Bond Ledger/ 2020 Audit/ City Staff
PUBLIC FINANCE 

1. n I , . , .'__
CICy Oi RJCV Ĵ Be' I II. IVC      = Ci



IPCs LOBs COPs iv w v
CITY OF NEW BERN

1, 720,621 1, 803,895

2020 Truist Fire Truck IFA 2021 Truist Loan

Total 1, 720,621 280,852 2, 001,473 Total 1, 803,895 151,615 1, 955,510

2022 2060 L 112, 066 21,365 133,432 2022 1. 750% 180,389 9. 558 189,947

2023 2. 060 100, 295 33, 136 133,432 2023 1J50% 180,390 28,411 208,801
2024 2. 060;; 102, 361 31,070 133,432 2024 1. 750% 180,390 25,255 205,645
2025 2. 060% 104,470 28,962 133, 432 2025 1. 750% 180,390 22,098 202,488
2026 2. 060% 106,622 26,809 133, 432 2026 1. 750% 180,390 18.941 199,331
2027 2. 060% 108,819 24, 613 133, 432 2027 1. 750% 180,390 15, 784 196,174
2028 2. 060% 111,060 22, 371 133,432 2028 1. 750% 180,389 12,627 193,016
2029 2. 060% 113, 348 20,084 133, 432 2029 1. 750% 180,389 9, 470 189,859
2030 2. 060% 115, 683 17, 749 133,432 2030 1. 750% 180,389 6, 314 186,703
2031 2. 060% 118, 066 15,365 133,432 2031 1. 750% 180,389 3. 157 183,546
2032 2. 060% 120,498 12,933 133,432 2032

2033 2. 060% 122,980 10,451 133, 432 2033
2034 2. 060% 125, 514 7, 918 133, 432 2034

2035 2. 060% 128,099 5, 332 133,432 2035

2036 2. 060%, 130, 738 2, 693 133, 432 2036
2037 2037

2038 2038

2039 2039

2040 2040

Dated Date:      11/ 24/ 2020 Ne R Call:       Current Dated Date:      3/ 12/ 2021 Next Call:       Current

Purpose: Fire Truck Insurance:      n/ a Purpose: Radio and Metal Building Insurance:      n/ a

Coupon Dates:   Jul 1 Maturity Date:   Jul 1 Coupon Dates:   Jul 1 Maturity Date:   Jul 1

Note: Amortization Schedule estimated; transaction scheduled to close in
March 2021.

DAVENPORT        Source LGC Bond Ledger/ 2020 Audit/ City Staff
PUBLIC FINANCE

V.- i:.     _. .'). 1 C' i of^ Iew Beri,, VC 47



IP VhilCs e c es  & Equ pment 1 L.  Ll.,:

CITY OF NEW BERN

670,000 51. 800,060 51, 210.673
2017 First Cillzens Installmen[ Purchase Contract 2019 Bank of Amerlca Installment Puru„ se Contract 2020 Truist IPC

Total 134, 000 1, 912 135. 912 Total 1. 080.036 49, 323 1, 129. 359 Total 1. 210.673 37. 703 L248.376

2022 1. 9n( i; 13a.) t) u LS) 17 135, 912 2022 26 96 t6on7?       2;. R3i;     385.R4R 2022 1. 19a: n., 91 h. t 5_'      249.675

2a23 2023 26096 360.012 16,441 376,453 2023 L190% 238, 136 11, 539 249,675
2a24 2024 2. 6096"r„ 360,012 7, 046 367,058 2024 1190% 240.970 8, 705 249,675

2025 2025 2025 1. 190% 243,837 5, 838 249,675

a 6 2026 2026 1. 190G, 246,739 2, 936 249,675
2027 2027 2027

2028 2028 2028

2029 2029 2029
2030 2030 2030
2031 2031 2031
2032 2032 2032

2033 2033 2033

2034 2034 2034

2035 2035 2035

2036 2036 2036

2037 2037 2037

2038 2038 2038

2039 2039 2039

2040 2040 2040

Dated Date:     6/ 16/ 2017 NeM Call:      Unknown Dated Date:     4/ 18/ 2019 Next Call:      Unknown Dated Date:     11/ 24/ 2020 NeM Call:      Current

Purpose:       Vehicles& Eqwpment Insurance:      n/ a Purpose: Vehicles& Equipment Insurance:     n/ a Purpose: Vehicles& Eqw pment Insurance:      n/ a

Coupon Dates:   Nov 16, May 16 Maturity Date:   May 16 Coupon Dates:   Sep 18, Mar 18 Maturity Date:  Mar 18 Coupon Dates:   Jul 1 Maturity Date:  Jul 1

DAVENPORT        Source: LGC Bond Ledger/ 2020 Audit/ City Staff

oueucF NnNce
i'; l CiC, o i' Jer n. vG 48



i\ i l:N 1 L Zl'V
CITY OF NEW BERN

Existing Municipal Service District Fund Debt

DAVENPORT ,
PUBLIC FINANCE  _

lI
i.: ll' CI I    .:, I'., , i:      < 4:



Ex sting Mun c pal Servlce D strlct Fund Debt 1; L U
CITY OF NEW BERN

Municipal Service Fund Debt Service Municipal Service District Fund Debt Service

s. o FY Principal Interest Total

Total 722,840 55,805 778,645
2. 5

2022 122,616 15,285 137,901

2 0 2023 122,616 12,436 135,052

1. 5
2024 97,688 9,859 107, 547

2025 97, 688 7, 738 105,426
1 0

2026 97,688 5, 617 103,305

0. 5 2027 97, 688 3,496 101, 183

2028 86,858 1, 374 88,232
o. o

2022 2023 2024 2025 2026 2027 2028 2029 2030 2 29
2030   _      

Principal  Interest

Par Outstanding - Estimated as of 6/ 30/ 2021

Type Par Amount

General Obligation Bonds 0

IPCs/ LOBs/ COPs 722,840

IPCs - Vehicles & Equipment 0

Total 722,840

DAVENPORT        
Source: LGC Bond Ledger/ 2020 Audit/ City Staff

PUBLIC FINANCE -    
h1 rcl Z;_ 0? 1 City ol E• v btn, Vc hU



IPCs  /  LOBs  /  COPs 1 L I:: v
CITY OF NEW BERN

5, 896,923 2, 873,000 800.000

2008 BB& T Installment Purchase Contract 2013 BB& T MSD Streetscapes IPC 2016 BB& T MSD SVeetscapes IPC

Total 49,856 1, 638 51, 494 Total 217, 147 20,683 237,830 Total 455, 837 33,484 489,320

2022 2. 9202 24928 1. 183 26,111 2022 2540 i 31. 021 5. 319 36, 340 2022 2000%  66. 667 8. 783 75. 450

2023 2920'Z 24,928 455 25,383 2023 2540 ì 31. 021 4. 531 35,552 2023 2. 000i 66. 667 7, d50 74, 117

2024 2024 2. 540% 31,021 3, 743 34,764 2024 2. 000%  66.667 6, 117 72, 783

2025 2025 2. 540% 31,021 2,955 33,976 2025 2. 000%  66,667 4, 753 71,450

2026 2026 2. 540% 31,021 2, 167 33,188 2026 2. 000%  66.667 3, 450 70, 117

2027 2027 2. 540% 31, 021 1, 379 32,400 2027 2. 000%  66,667 2, 117 68,783

2028 2025 2. 540% 31, 021 591 31,612 2028 2000%  55.837 783 56,620

2029 2029 2029

2030 2030 2030

2031 2031 2031

2032 2032 2032

2033 2033 2033

2034 2034 2034

2035 2035 2035

2036 2036 2036

2037 2037 2037

2038 2038 2038

2039 2039 2039

2040 2040 2040

Dated Date:     5/ 15/ 2008 Next Call:      Current Dated Date:     5/ 14/ 2013 NeM Call:      Unknown Dated Date:     10/ 18/ 2016 NeM Cali:      4/ 18/ 2023

Purpose:      Aquatic Center, Other Insurance:      n/ a Purpose: MSD Streetscapes Insurance:      n/ a Purpose: MSD Streetscapes Insurance:      n/ a

Projects

Coupon Dates:   Aug 15. Nov 15. Feb 15. May 1 Maturity Date:   May 15 Coupon Dates:   Nov 14, May 14 Maturity Date:   May 14 Coupon Dates:   Apr 18, Oct 18 Maturity Date:   Oct 18

Note: Rate modified from 3.31% to 2. 92% on 4/ 4/ 2012.      Note: The County prepaid$ 10,830.20 of the final principal in FY 2028.

Principal balance shown net of prior sinking fund deposits.

Shows MSD portion of debt.

DAVENPORT        
Source: LGC Bond Ledger/ 2020 Audit/ City Staff

PUBLIC FINANCE
til, r . _ 021 iL oi f w Bern. VC 51



l Llti' 1 L1 N
CITY OF NEW BERN

Existing Utility Supported Debt

DAVENPORT ,
PUBLIC FINANCE  _  

iti9<, i _. D21 4: C vl t d; o:. l.      



Exist ng Water Fund Debt w v
CITY OF NEW BERN

Water Fund Debt Service Water Fund Debt Service

3. 0 FY Principal Interest Total 10-yr Payout

o Total 17, 562,481 1,811,025 19,373,506

2. 5 2022 2, 464,571 385,516 2, 850,087 100.0%  _

2023 2, 478,246 332,830 2, 811,075 100.0%
2. 0

2024 2, 037,085 281,948 2, 319,033 100.0%
i      

15
2025_ 1, 957,829 236,622 2, 194,450 100.0%   _

2026 1, 903,426 193,514 2,096,940 100.0%

1, p 2027 1, 680,331 152, 238 1,832,569 100.0%0

2028 1, 680,331 114,179 1, 794,510 100.0%

0. 5 2029 1, 680,331 76, 119 1, 756,450 100.0%

2030 1, 680,331 38,060 1,718,391 100.0%
0.o

2022 2023 2024 2025 2026 2027 2028 2029 2030

Principal  Interest

Par Outstanding - Estimated as of 6/ 30/ 2021

Type Par Amount

Revenue Bonds 2,278,428

IPCs/ LOBs/ COPs 81,273

IPCs - Vehicles & Equipment 79,800

Other Long-Term Obligations 15, 122,981

Tota I 17,562,481

DAVENPORT        
Source: LGC Bond Ledger/ 2020 Audit/ City Staff

PUBLIC FINANCE
I iC;:° , J. . O l Il) Of. E, VJ E,Fyll, 1.      '. S



Revenue Bonds 1 

l LII1 CITY OF NEW BERN

2013 Utilii; Revcnue Bonus, S. rTr,;st     2014 Utility Re enue Bonas Carer Bank   2016 Utility Recenue Bonds( BB& T

Total 807, 076 15, 799 822,875 Total 398,498 17, 320 415, 818 Total 1, 072, 854 58.896 1, 131, 750
2022 1. 560 400, 403 ll.035 411,438 2022 2. 150"" 110.829 7. 976 118.805 2022 1. 970'i 206.? 34 20125 226,360

2023 L560 406,673 4, 764 411,438 2023 2150% 113, 225 5. 580 118. 805 2023 1. 970% 210,317 16. 043 226,360
2024 2024 2. 150% 115,673 3, 132 118,805 2024 1. 970% 214,481 11,879 226,360

2025 2025 2. 150% 58,771 632 59,403 2025 1. 970% 218,727 7, 633 226,360

2026 2026 2026 1. 970% 223,095 3, 216 226,311

2027 2027 2027

2028 2028 2028

2029 2029 2029

2030 2030 2030
2031 2031 2031

2032 2032 2032
2033 2033 2033

2034 2034 2034

2035 2035 2035

2036 2036 2036

2037 2037 2037

2038 2038 2038

2039 2039 2039
2040 2040 2040

Dated Date:     6/ 6/ 2013 Next CaIC Current Dated Date:     12/ 1/ 2014 Next CaIL Current Dated Date:     5/ 17/ 2016 Next Call:      Current

Purpose:       Electric Projects Insurance:     n/ a Purpose:       Kale Road Improvements Insurance:     n, a Purpose:       AMI Final Phase Insurance:     n; a

Coupon Dates:  Dec 1, Jun] Maturity Date:  Jun 1 Coupon Dates:  Dec 1, Jun 1 Maturity Date:  Dec 1 Coupon Dates:  Dec 1, Jun 1 Maturity Date:  May 17

DAVENPORT        Source LGC Bond Ledger/ 2020 Audit/ City Staff
r«p

aueuc FiNnHce        ;:;  .,; 

tJ21 City o( Ne•w t3en. Nl:      4



IPCs LOBs COPs lti w v
c E- i        CITY OF NEW BERN

OOR BB& 1 Inst illm<,rit Puu: hasc CunV, r,.t

Total 81,273 2, 688 83, 960

2022 2. 920.' 40. 174 1. 935 42,109

2023 2920% 41. 099 752 41,851

2024

2025

2026

2027

2025

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

2039

2040

Dated Date:     5/ 15/ 2008 Next Call:      Current

Purpose:      Aquatic Center, Other Insurance:     n/ a

Projects

Coupon Dates:  Aug 15, Nov 15, Feb 15, May] Maturity Date:  5/ 15/ 2023

Note: Rate modified from 3.31%to 2. 92% on 4/ 4/ 2012.

Prinicpal balance shown net of prior sinkingfund deposits.

DAVENPORT        Source: LGC Bond Ledger/ 2020 Audit/ City Staff
PUBLIC FINANCE

Marcl 1. < r; 1 City of New Beri. VC      h



IPCs Vehlcles  & Equipment 1;  sLj v
CITV OF NEW BERN

u 19 Banb r; mc r..i i   i.,    .

Total 79, R00 3, 644 83,444

2022 2. 6096 26, aUU 1, 909 28,509

2023 2. 6096%, 26, 600 1. 215 27, 815

2024 26096%• 26, 600 521 27, 121

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

2039

2040

Dated Date:     4/ 18/ 2019 Next Call:      UnY.nown

Purpose:       Vehicles& Equipment Insurance:     n/ a

Coupon Dates:  Sep 18, Mar 18 Maturity Date:  Mar 18

DAVENPORT        Source: LGC Bond Ledger/ 2020 Audit/ City Staff

PUBLIC RNANCE
i. illl: , . ,_. i, C. l I y Of NI_'W E' fll. 1.      J



Other Lon   -T rg e m Obligatlons iLw , N
c LL; C. CITY OF NEW BERN

533. 606,62 1

2010 SRF Loan

Total 15, 122,981 1, 712,678 16,835,658

2022 2. 265%      1. 680.331 342536 2A22,S67

2023 2. 265'i 1. 680.331 304,476 1, 984,807

2024 2. 265'%      1, 680.331 266,417 1,946, 748

2025 2. 265%      1, 680,331 228,357 1,908,688

2026 2. 265%      1, 680,331 190,298 1,870,629

2027 2265%      1, 680,331 152,238 1,832,569

2028 2. 265y 1, 680,331 114, 179 1, 794,510

2029 2265'%,      1, 680,331 76, 119 1, 756,450

2030 2. 265'      1. 680,331 38,060 1, 718,391

2031

2032

2033

2034

2035

2036

2037

2038

2039

2040

DatedDate:     7/ 30/ 2010 NextCall:      Current

Purpose:       WaterTreatmentPlant Insurance:     n/ a

Coupon Dates:  May 1 Maturity Date:  May 1

DAVENPORT        Source: LGC Bond Ledger/ 2020 Audit/ City Staff

PUBLIC F NANCE
n, i'. I.!. . _. , _ _ I j Of `: l'\`; b' I I`,. '' v l-      J/



Existin Sewer Fund Dg ebt lti L  lil:lt v
CITY OF NEW BERN

Sewer Fund Debt Service Sewer Fund Debt Service

3. o FY Principal Interest Total 10-yr Payout

o Total 4,723,718 151,859 4,875,576
2' 5          

2022 2, 287,704 99,907 2, 387,611 100.0%

2023 2, 335, 135 49,488 2, 384,624 100.0%
2. 0

2024 98,619 2,439 101,058 100.0%

1. 5 2025 2, 259-- 24   --       2, 284 100.0% --

2026

1. 0 2027

2028
0. 5

2029

U. 0
2030   --

2022 2023 2024 2025 2026 2027 2028 2029 2030

Principal  Interest

Par Outstanding - Estimated as of 6/ 30/ 2020

Type Par Amount

Revenue Bonds 1,771,616

IPCs/ LOBs/ COPs 171,246

IPCs - Vehicles & Equipment 79,800

Other Long-Term Obligations 2, 701,055

Total 4,723,718

DAVENPORT        Source LGC Bond Ledger/ 2020 Audit/ City Staff
PUBLIC RNANCE  =

Mareh 23. 2; 71 r;, ly o1 '•.°. E• rn. C 5



V

Revenue Bonds tiL  ,;,

il;' l'  l' lll CITY OF NEW BERN

2013 Utility Revenue Bonds( SunTrust)     2014 Utility Revenue Bonds( Carter Bank)

Total 1, 756,298 34, 381 1, 790.679 Total 15. 319 667 15. 986

2022 1. 560'Y ti7I, 326      ? 4. 013 895.339 2022 2150%  d, 260 307 4, 567

2023 1. 560% 884,972 10,368 895,339 2023 2150%  4. 352 215 4, 567

2 24 2024 2. 150%  4. 447 121 4, 567

2025 2025 2150/  2, 259 24 2,284

2026 2026

2027 2027

2028 2028

2029 2029

2030 2030

2031 2031

2032 2032

2033 2033

2034 2034

2035 2035

2036 2036

2037 2037

2038 2038

2039 2039

2040 2040

DatedDate:     6/ 6/ 2013 NextCalC Cunent DatedDate:     12/ 1/ 2014 NextCall:      Current

Purpose:       Sewer Projects Insurance:     n/ a Purpose:       Kale Road Improvements Insurance:     n/ a

Coupon Dates:  Dec 1, Jun 1 Maturity Date:  Jun 1 Coupon Dates:  Dec 1, Jun 1 Matunty Date:  Dec 1

DAVENPORT        Source: LGC Bond Ledger/ 2020 Audit/ City Staff

PUBLIC RNANCE

li.j Of CV: L?C' f'.. Vl.      '



IP L BCs /      O s  /  COPs L  ,, t;, v
E; tit'I  ` 1111ii cirv oF Hew aeRH

2008 BB& T Installment Purchase Contract

Total 171. 246 5. 664 176.910

2022 920" K 1. 624 4. 07H 88,703

2023 2. 920< 86.622 1, 585 88,207

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

2039

2040

Dated Date:     5/ 15/ 2008 Next Call:      Current

Purpose:      Aquatic Center, Other Insurance:     n/ a

Projects

Coupon Dates:  Aug 15, Nov 15, Feb 15, May 7 Maturity Date:  5/ 15/ 2023

Note: Rate modifietl from 3. 31%to 2. 92% on 4/ 4/ 2012.

Prinicpal balance shown net of prior sinking fund deposits.

DAVENPORT        Source: LGC Bond Ledger/ 2020 Audit/ City Staff

PUBLIC FINANCE

Cil} of; L; crn. VC 5U



IPCs  — Vehicles  & E ui mq p ent w  t v
t ti I 1' tlll     ciTv oF NEw aeRN

2019 Bank of America Installment Purohase Contract

Total 79. 800 3. 644 83. 444

2022 26096' 2 6ni       1. 909 28,509

2023 2. 6096. 26. 600 1. 215 27, 815

2024 2. 6096%: 26. 600 521 27, 121

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

2039

2040

Dated Date:     4/ 18/ 2019 Next Call:      Unknown

Purpose:       Vehicles& Equipment Insurance:     n/ a

Coupon Dates:  Sep 18, Mar 18 Maturity Date:  Mar 18

DAVENPORT        Source LGC Bond Ledger/ 2020 Audit/ City Staff
PUBLIC FINANCE

Maroh ' 3. ;' ir_?: r: l uf ^-Jn w Bc-rii, NC      1



Other Long-Term Obligations liL

CITY OF NEW BERN

20. 110.036 1, 351,452

2003 SRF Lcan 2003 SRF Loan

Total 2, 498.338 96. 71R 2. 595. 056 Total 202J18 10,785 213,502

2022 2570'       1.? 33. 21 G: 20i 1. 297. 528 2022 2GG00; G7. 573 5. 392 72,965

2023 2570v.,      1, 265,017 32, 511 1, 297,528 2023 2. 6600Y 67. 573 3, 595 71, 167

2024 2024 2. 6600% 67, 573 1, 797 69, 370

2025 2025

2026 2026

2027 2027

2028 2028

2029 2029

2030 2030

2031 2031

2032 2032

2033 2033

2034 2034

2035 2035

2036 2036

2037 2037

2038 2038

2039 2039

2040 2040

Dated Date:     8/ 26/ 2003 NextCall:      Current Dated Date:     3/ 26/ 2003 NextCall:      Current

Purpose:       WTP Upgrade nsurance:     n/ a Purpose:       WWTP Diffuser Project Insurance:     n/ a

Coupon Dates:  May 1 Maturity Date:  May 9 Coupon Dates:  May 1 Maturity Date:  May 1

DAVENPORT        Source: LGC Bond Ledger/ 2020 Audit/ City Staff

PUBLIC FINANCE

la; cr. '>_.-:J_' 1 Cit of Ne v Bern. VC 6



Existing Electric Fund Debt li. v
CITY OF NEW BERN

Electric Fund Debt Service Electric Fund Debt Service

2. o FY Principal Interest Total 10-yr Payout

0 1. 8 Total 5, 353,434 240,676 5, 594, 110

1. 6 2022 1, 636,755 99,384 1, 736,138 100.0%

1. 4 2023 1, 482,043 68,396 1, 550,438 100.0%

12 2024 942,562 41,919 984,480 100.0%

1. 0 2025 717,444 22,236 739,680 100.0%

2026 574,632 8,742 583,374 _  100.0%

0. 6
2027---   

0. 4
2028

0. 2
2029

0. 0
2030

2022 2023 2024 2025 2026 2027 2028 2029 2030

Principal  Interest

Par Outstanding - Estimated as of 6/ 30/ 2020

Type Par Amount

Revenue Bonds 3, 976,031

IPCs/ LOBs/ COPs 1,117, 160

IPCs - Vehicles & Equipment 260,243

Other Long-Term Obligations 0

Total 5,353,434

DAVENPORT        Source: LGC Bond Ledger/ 2020 Audit/ City Staff

PUBLIC FINANCE
ti9arei . ,_:,_, i c t ! c^, B ii. V      



Revenue Bonds lv

CITY OF NEW BERN

2013 U? ility Reveniie E3onds iS nTrusti 2014 Utlliq Revenue Bondn iCarter 6anF   076 U' ilI' Rccc nuo onu 3L'&T

Total 1, 088, 664 21,311 1, 109,975 Total 1, 020, 765 44, 360 1, 065, 125 Total 1, 866,602 102,465 1, 969,067

2022 1. 560i 540, 103 14, 885 554, 988 2022 2150i 283,894 20, 427 304,321 2022 1. 91, 358. 791 35, 013 393.804

2023 L560'% 548, 561 6, 426 554,987 2023 2150% 290,030 14, 291 304,321 2023 1. 970'> 365.894 27. 91O 393.804

2024 2024 2. 150'Z, 296, 299 R, 023 304,321 2024 1. 970% 373, 138 20,666 393,804

2025 2025 2. 150"/, 150,542 1, 618 152, 161 2025 1. 970% 38Q525 13, 279 393,804

2026 2026 2026 1. 970'%, 388,255 5, 597 393,852

2027 2027 2027

2028 2028 2028

2029 2029 2029

2030 2030 2030

2031 2031 2031

2032 2032 2032

2033 2033 2033

2034 2034 2034

2035 2035 2035

2036 2036 2036

2037 2037 2037

2038 2038 2038

2039 2039 2039

2040 2040 2040

DatedDate:     6/ 6/ 2013 NextCalL Current DatedDate:     72/]/ 2014 NextCall:      Current DatedDate:     5/ 77/ 2076 NextCall:      Current

Purpose:       Electric Projects Insurance:     nja Purpose: Kale Road Improvements Insurance:     n/ a Purpose:       AMI Final Phase Insurance:     n/ a

Coupon Dates:   Dec 1, Jun 1 Maturity Date:  Jun 1 Coupon Dates:  Dec 1, Jun 1 Maturity Date:  Dec 1 Coupon Dates:  Dec 1, Jun 1 Maturity Date:  May 17

DAVENPORT        Source: LGC Bond Ledger/ 2020 Audit/ City Staff

PUBIIC FINANCE  '-  

arch 23. 021 C t; ol f e^; c r. Vi:      4



IPCs  /  LOBs  /  COPs 1-:  i.; v

L.lC: Z if1l't'  CITY OP NEW BERN

2UU8 BB& T Installinent Purci ase ConVaa 2012 BBh T Instnli nent Purchase CorL•act 2016 BB& T In, tallment Purciiase Contract

Total 8, 867 291 9, 158 Total 176,410 2, 704 179, 113 Total 931,884 57, 660 989. 544

2022 2920'i  4, 433 210 4, 644 2022 204( i 17Es, 410 2, 70A 179, 113 2022 2250 z 18G. 377 19, 919 206, 296

2023 2. 920 4, 434 81 4, 514 2023 2023 2. 250'7 186,377 15, 726 202, 102

2024 2024 2024 2. 250% 186,377 11, 532 197,909

2025 2025 2025 2. 250 186,377 7, 339 193, 715

2026 2026 2026 2250%, 186,377 3, 145 189, 522

2027 2027 2027

2028 2028 2028

2029 2029 2029

2030 2030 2030

2031 2031 2031

2032 2032 2032

2033 2033 2033

2034 2034 2034

2035 2035 2035

2036 2036 2036

2037 2037 2037

2038 2038 2038

2039 2039 2039

2040 2040 2040

DatedDate:     5/ 15/ 2008 NextCall:      Current DatedDate     6/ 13/ 2072 NextCall:      Current DatedDate:     1/ 20/ 2016 NextCall:      Current

Purpose:      Aquatic Center. Other Insurance:     n/ a Purpose:       Radio Network Insurance:     n/ a Purpose: Kale Road Refinance Insurance:     n/ a

Projects

Coupon Dates:  Aug 15, Nov 15, Feb 15. May] Maturity Date:  5/ 15/ 2023 Coupon Dates:  Dec 13, Jun 13 Maturity Date:  Jun 13 Coupon Dates:  Jul 20, Jan 20 Maturity Date:  Jan 20

Note: Rate modified from 3. 31% to 2. 92%on 4/ 4/ 2012.

Prinicpal balance shown net of prior sinkingfund deposits.

DAVENPORT        Source: LGC Bond Ledqer/ 2020 Audit/ City Staff

PUBLIC PINANCE

9;,,      ,,: City ofNcwBc r. NC      b



IPCs  — Vehicles  & Equipment i.;, 1U

1`. Yi; L[ jt I (((;  CITY OF NEW BERN

019 Bank of Amcrica Installmen[ Purchase ConVact

Total 260,243 ll,885 272, 128

2022 Z6096; 86.747 6226 92,973

2023 2. 6096% 86.747 3, 962 90,709

2024 2. 6096'% 86.748 1, 698 88,446

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

2039

2040

DatedDate:     4/ 18/ 2019 NextCall:      Unknown

Purpose:       Vehicles& Equipment Insurence:     n/ a

Coupon Dates:  Sep 18, Mar 18 Maturity Date:  Mar 18

DAVENPORT        Source: LGC Bond Ledger/ 2020 Audit/ City Staff

PUBLIC FINANCE  -

March l̀3 ')' 1 r: it; ot fJc h 13::•. `..      ( 6



Existing Sol d Waste Fund Debt ti:  Li:v
CITY OF NEW BERN

Solid Waste Fund Debt Service Solid Waste Fund Debt Service

N
6o

FY Principal Interest Total 10-yr Payout

Total 112,059 3, 633 115,692

50 2021 49,101 2, 084 51,185 100.0%

s 2022 49,187 1,099 50,287 100.0%
40

2023 6,886 314 7, 200 100.0%

30
2024 6,885 135 7, 020 100.0%

2025

20 2026

2027

10 2028

o

2029

2030
2022 2023 2024 2025 2026 2027 2028 2029 2030

Principal  Interest

Par Outstanding - Estimated as of 6/ 30/ 2020

Type Par Amount

Revenue Bonds 0

IPCs/ LOBs/ COPs 4,301

IPCs - Vehicles & Equipment 58,657

Other Long-Term Obligations 0

Total 62,958

DAVENPORT        Source: LGC Bond Ledger/ 2020 Audit/ City Staff

PUBLIC FINANCE
M8( C l . J"  ' i 7 r.    

I) O nC1'; t- yi'. ., t..



IPCs /  LOBs /  COPs 1 L  :, tl
CITY OF NEW BERN

2012 ea i,., in._,.,<<_

Total 4. 301 66 4, 367

2022 ZU4U 1..; u I 66 4. 367

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

2039

2040

DatedDate:     6 73i? 01?      NextCall:      Current

Purpose:       Radio Network Insurance:     n/ a

Coupon Dates:  Dec 13, Jun 13 Matunty Date:  Jun 13

DAVENPORT        Source: LGC Bond Ledger/ 2020 Audit/ Cfty Staff

PUBIIC FINANCE
I, .'.'. .=' l.'', Il) Of ' BW E' t! 1. ' VC      



IPCs  — Veh cles  & Equlpment ti 1. 1v
CITY OF NEW BERN

2017 First G vens Inst illmon Pur: asc Contract 2019 Ban4: oi Ameiica Insiallmen f i;. i,== Coi tract

Total 38,000 539 38,539 Total 0. 657 943 21. 600

2022 1. 900% 38, 000 539 38,539 2022 26096'- C>. 886 494 7, 380

2023 2023 2. 6096% 6, 886 314 7, 200

2024 2024 2. 6096° 6, 885 135 7,020

2025 2025

2026 2026

2027 2027

2028 2028

2029 2029

2030 2030

2031 2031

2032 2032

2033 2033

2034 2034

2035 2035

2036 2036

2037 2037

2038 2038

2039 2039

2040 2040

Dated Date:     6/ 16/ 9077 Next Call:    Dated Date:     4/ 18/? 019 NextCall:

Purpose:       Vehicles& Equipment Insurance:     n/ a Purpose:       Vehicles& Equipment Insurance:     n/ a

Coupon Dates:  Nov 16, May 16 Maturity Date:  May 16 Coupon Dates:  Sep 18, Mar 18 Maturity Date:  Mar 18

DAVENPORT        
Source: LGC Bond Ledger/ 2020 Audit/ City Staff

N—r
PUBLICFINANCE        ,_,.,   .. .   ._..

fj Uf JC BPII. `: 1.      j)



Richmond Office Ted Cole
One James Center Senior Vice President

901 East Cary Street
11th Floor

804-697-2907

Richmond, VA 23219 tcole@investdavenport.com

Charlotte Office Mitch Brigulio

Independence Center Senior Vice President

101 N. Tryon Street

Suite 1220
704-644-5414

Charlotte, NC 28246
mbrigulio@investdavenport.com

Cole Claiborne

Analyst

704-644-5413

cclaiborne@investdavenport.com

DAVENPORT& COMPANY

Cil of New Ber, Jt



M ni i 1u c pa Advisor Dlsclosure lti  j.,; lv
CITY OF NEW BERN

The enclosed information relates to an existing or potential municipal advisor engagement.

The U. S. Securities and Exchange Commission( the" SEC") has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of underwriting a particular issuance of
municipal securities should be subject to municipal advisor registration. Davenport& Company LLC(" Davenport") has registered as a municipal advisor with the SEC. As a registered municipal advisor Davenport may
provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal entity, such as a not for profit corporation, that has commenced an application or negotiation with an entity to
issue municipal securities on its behalf and for which it will provide support. If and when an issuer engages Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities,
Davenport is obligated to evidence such a financial advisory relationship with a written agreement.

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other interests. Davenport is not a fiduciary
when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, tho gh it is required to deal fairly with such persons.

This material was prepared by public finance, or other non- research personnel of Davenport. This material was not produced by a research analyst, although it may refer to a Davenport research analyst or research report.
Unless otherwise indicated, these views( if any) are the author's and may differ from those of the Davenport fixed income or research department or o[ hers in the firm. Davenport may perform or seek to perform financial
advisory services for the issuers of the securities and instruments mentioned herein.

This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/ instrument or to participate in any trading strategy. Any such offer would be made only after a
prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information it required to make its own investment decision, including, where
applicable, a review of any offering circular or memorandum describing such security or instrument. That information would contain material information not contained herein and to which prospective participants are

referred. This material is based on public information as of the specified date, and may be stale thereafter. We have no obligation to tell you when information herein may change. We make no representation or warranty
with respect to the completeness of this material. Davenport has no obligation to continue to publish information on the securities/ instruments mentioned herein. Recipients are required to comply with any legal or
contractual restrictions on their purchase, holding, sale, exercise of rights or performance of obligations under any securities/ instruments transaction.

The securities/ instruments discussed in this material may not be suitable for all investors or issuers. Recipients should seek independent financial advice prior to making any investment decision based on this material.
This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering into any proposed transaction, recipients should determine, in consultation with
their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax, regulatory and accounting characteristics and consequences, of the transaction. You should
consider this material as only a single factor in making an investment decision.

7he value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates, securities/ instruments prices, market indexes,
operational or financial conditions or companies or other factors. There may be time limitations on the exercise of options or other rights in securities/ instruments transactions. Past performance is not necessarily a guide
to future performance and estimates of future performance are based on assumptions that may not be realized. Actual events may differ from those assumed and changes to any assumptions may have a material impact
on any projections or estimates. Other events not taken into account may occur and may significantly affect the projections or estimates. Certain assumptions may have been made for modeling purposes or to simplify the
presentation and/ or calculation of any projections or estimates, and Davenport does not represent that any such assumptions will reflect actual future events. Accordingly, there can be no assurance that estimated
returns or projections will be realized or that actual returns or performance results will not materially differ from those estimated herein. This material may not be sold or redistributed without the prior written consent of
Davenport.

Version 1. 13. 14 CC MB  TC

DAVENPORT ,
aueucFirvnHce       

M rcl i 23. (_) 21 Il



AGENDA ITEM COVER SHEET

Agenda Item Title:
Consider adopting a Resolution to temporarily close portions of Middle, Craven, and Pollock
Streets to vehicular traffic.

Date of Meeting: 3/ 23/ 2021 Ward # if applicable: Ward 1

Department: Parks & Recreation Person Submitting Item:
Foster Hughes, CPRE

Call for Public Hearing:  Yes No Date of Public Hearing:

Explanation of Item: Swiss Bear has made a request to temporarily close portions of
downtown streets to allow for the operation of street cafes

pursuant to city code Section 66- 71. The affected streets include
the 200/ 300 block of Middle Street, 300 block of Pollock Street,

and 200 block of Craven Street from Morgan' s Tavern & Grill

to Pollock Street. The dates requested are every Friday and
Saturday, S: OOpm until 10: 00pm from Friday, April 2, 2021 to
Saturday, November 27, 2021.

Actions Needed by Adopt the Resolution

Board:

Backup Attached:     Resolution - Memo

Is item time sensitive? Yes No

Will there be advocates/ opponents at the meeting? Yes  No

Cost of A enda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



NEW BEKN
PARKS 8 RECREATION

Aldermen Famih, Id+u•o md Iun annc ii., h•.

Dana E. Outlaw

SaUrina Bengel Foster Hughes, CPRE Mayor

Jacneesha Harris Director of Parks 6t Recreation

Bobby Aster Mark A. Stephens

Ol1IIIlle R8}' KI11Sey
Fti`

i+`{
Ul°`

d. City Manager
Barbara J. Besr

Jeftiey T. Odhaiu

Ar C

d Recre

at100
Memo To:      Mayor and Board of Aldermen

From:    Foster Hughes, CPRE    

Director of Parks & Recreation

Re: Downtown Street Closure Request

Date:     March 12, 2021

Backqround Information:

Swiss Bear has made a request to temporarily close portions of downtown streets to allow for
the operation of street cafes pursuant to city code Section 66- 71. The affected streets include
the 200/ 300 block of Middle Street, 300 block of Pollock Street, and 200 block of Craven Street
from Morgan' s Tavern & Grill to Pollock Street. The dates requested are every Friday and
Saturday, 5:OOpm until 10: OOpm from Friday, April 2, 2021 through Saturday, November 27,
2021.

Recommendation:

The Parks and Recreation Director recommends approval and request the Board adopt a

Resolution approving the request.

1307 Counrry Club Rd
New Bern, NC 28562

Office 252 639-2901

Fax 252 636-4138



RESOLUTION TO TEMPORARILY CLOSE PORTIONS OF MIDDLE STREET,

POLLOCK STREET, AND CRAVEN STREET TO VEHICULAR TRAFFIC

THAT WHEREAS, the Board of Aldermen of the City of New Bern desires to
temporarily close certain portions of Middle Street, Pollock Street, and Craven Street to
vehicular traffic, all as illustrated on the map attached hereto and incorporated herein as
Exhibit A (such closed portions of streets being referred to as " Closed Streets"), to allow

for the operation of street cafes pursuant to city code Section 66- 71; and

WHEREAS,  the Board desires to temporarily close such Closed Streets to
vehicular traffic between the hours of 5: 00 p. m. and 10: 00 p. m. on the following dates:
every Friday and Saturday from Friday, April 2, 2021 to Saturday, November 27, 2021.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That the Closed Streets shall be temporarily closed to vehicular traffic between the
hours of 5: 00 p. m. and 10: 00 p. m. on the following dates:   every Friday and Saturday
from Friday, April 2, 2021 to Saturday, November 27, 2021.

ADOPTED THIS 12T" DAY OF MAY 2020.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK
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Temporarily Closed Temporary Street Closings
Egress & Regress

7.       for Emergency Vehicles Closed Streets:

Craven Street - 200 Block Partial
2, 00o Pollock Street- 300 Block All

Feet

o o0 20o aoo Middle Street - 200 & 300 Blocks All



CITY OF NEW BERN

APPLICATION FOR PUBLIC ASSEMBLY, PARADE & SPECIAL EVENTS IN CITY PARKS

This application is hereby made for a permit to hold a Public Assembly and/ or Parade as described in the City of New Bern
Code of Ordinances( Sec. 66-85; 66-86; and 66-87J- Public Assemblies and Parades. This application along with

attachments must be presented at least 60 davs prior to the event date.

Festival- A concert, fair, festival, exhibit, athletic event, promotion, community event, block party, or similar event.
Parade- A march, ceremony, pageant, procession or other similar activities consisting of persons, animals, vehicles or things,
or any combination thereof, that disrupts the normal flow of traffic upon any public street.

Public AssemblV- A festival or demonstration which is reasonably anticipated to obstruct the normal flow of traffic upon any
public street and that is collected together in one place; or a festival in any city-controlled park.

Name of Event/ Activity:   rOc,.,. c- F-o aa O fial,+  . Cy e..Q t- . n t"y G

Organization Name:      ,  Q afT,' .

Responsible Contact:       L vL4- e-  - tu.r,,,<< e 

Address:     . p S '   1(' o k-     a"

City:     - t, J QP l State:    NC_..       Zip code:    S O

Phone: : ( 0- 0 • Z. O Alternate Phone: 2•   $  -. 2 S

Email: reC•_1 ''     SW1 Ot,(`, p

Type of Event:     ,R( S T-   ODemonstration     Festival       Parade

Date of Event:    roposed Rain Date:

Event Set up time:        Event Tear pown Com_pleted Time:

Event Start Time: Event End Time:        _

What is the specific location and/ or route of the pr.oposed event? (Attoch additional information if needed)
o

bl S
00      tb a     . It n l

Note: A detailed map of the proposed route as well as a specific list of streets is required. The specific location of the Public Assembly
must include the aerial overview with location marked. Festivals/ Events require defailed aerial map with complete loyout.

What is the purpose of this event? Please be detailed in your description-( ttach additiona/ information if neededJ

D Q, 1 0 U I T(uU  S        0 1/ j   (    . 'I  S} p u'   '- Q("' 

Estimated attendance: __  a S Attendance not to exceed:       - edQ e UMv- G     '

Note: Ijmore than 1, 000 in attendonce is expected IJ Proof o1 Crowd MonaQer Trafnlna Certi cation is reauired. Troining is ovailoble
at the following link: http:// www. newbernnc. Qov/ departments/ fire department/ crowd manaQer traininR php 2J Public Safety Plan is
required. Information must be submitted with application. For additional info, please contact the Fire Marshall at 252-639- 2931.

Tents S#       Si2e5 Provide additional info as needed( Note: Tents 700 sq. ft. or bigger must be inspected by Fire Marshall.

How will you handle trash generated from the event?
We are requesting# trash cans.     r,(',   l,} j  ( j

We will provide our own bags& dispose of any trash generated ourselves.

OWe request that City Staff dispose of all trash generated. We understand additional fees will be charged for this service,
including the cost of labor, and materials( bags, etc.) used.



Are you requesting any City of New Bern Street Closures?   es*   No

Any street closures require approval of the Board of Aldermen. Street closures must be received at least 60 days in odvance for
consideration. Street closures require barricades. A fee of 5. 00 per barricade must be paid 48 business hours prior to the event.

What Street(s) are you requesting to close? Be specific:

rL0 6    ' 1 o a   ' C3 lo c.. c-       --

O nre. n.       b''   — D b    b cr

o e    ' a  E•-   6 ` c. L

Are you requesting any State Road or Bridge closures?     Yes*   d4'o

If yes, a 90 day notice and application is required by the NCDOT for in order to consider state roads or bridges. For additional information,
please call NCDOT Office at 252- 439- 2816. The State Road/ Bridge Closure permit must be attached to this application.

If this event includes the use of floats, vehicles, placards, loud speakers, or mechanical devices of any type, please provide a
detailed explanation of their use, purpose and number.

Will Inflatables or other Play features be part of this event?    Yes  Vo( Additional insurance moy be requiredJ

Will Food Vendors or Commerciai/ Non- Profit vendors be part of this event?   Yes L o

If you answered YES, Additional Fees apply. A detailed lis[ o/ all vendors is required.)

The following items are required and must be attached at the time of Application:

A detailed map— including the location, route with beginning and ending point and street names included.
Petition of Signatures— of business/ residents affected— If roads are closed.

The following items are required within two( 2) business days of the event or event shall be cancelled:
O Certificate of Insurance— Listing the City of New Bern, PO Box 1129, New Bern, NC as" Additional Insured".

List of all tood/ commercial/ non- profit vendors.

Payment in full of applicable fees and charges.

I attes[ that/ am outhorized on behalf of this group/ organitation to request the permit jor the oc[ ivities prescribed herein. I understand

that this application must be submitted with full details and ottachments. I understand that additionol fees and charges may be incurred.
Those charges indude set-up tear down time for staff, rental of barricades, Public Safety, Trash collection, damages, etc. I further

understand that failure to provide the requested injormofion within the specified timelines shall result in application being denied. I agree
fo indemnify and hold harmless fhe City of New Bern, its departments, agents, employees, ofjicials and volunteers for any rnjury, illness or
damage to person or property during this activity.

The followina items must be submitted with Application:
Total Anticipated Charges

Completed& Signed Application
Barricades:       #

Detailed maps of parade route and/ or festival layout

Petition of signatures( if road dosure is requested)    

Proof of Crowd Manager training& Public Safety Plan( if attendance is 1, 000 or more)
Trash Collection:

13.> z1 s

Aut or  d Signature Date
City Staff: 

All documents have been provided and this application is recommended for approval

Vendor Fees tt
Administrative Support Supervisor Date

This opplication has been approved.  
Park/ Facility Rental:

Director of Parks& Recreation Date

Total Due:

Have HOA' s been notified?   OYes      No Spoke with:

Approved by Department Date: Staff Initials:      City Sponsored Event
Submitted for Board Approval Date: Staff Initials:

All Paperwork collected Date: Staft Initials:  
Yes     No

Updated 6d3019

All fees colleded $ Date: Staff Initials:
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AGENDA ITEM COVER SHEET N W BEI V`
CITY OF NEW BERN

Agenda Item Title:

Consider adopting a resolution authorizing the City Manager to execute on behalf of the City of
New Bern all contract documents and change orders within the contract amount far the

Hurricane Florence Category A drainage ditch project within the Brice' s Creek and Wilson Creek
drainage basins.

Date of Meeting: 3/ 23/ 2021 Ward # if applicable:     Ward 3 & 6

Department:    Public Works Person Submitting Item:
Matt Montanye, Director of Public Works

Call for Public Hearing:  Yes No Date of Public Hearing:     N/ A

Explanation of Item: Over the past two years the City has been working with FEMA
on a project to remove sediment and debris from 66 miles of

drainage ditches throughout the City.   This project is for the

Brice' s Creek and Wilson Creek Drainage Basins.

Actions Needed by Adopt attached resolution

Board:

Backup Attached'     Memo, Resolution, Bid Tabulation, Advertisement for Bids,

Project Plan

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes  No

Cost of A enda Item:    $345, 680.00

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



NEW BERN
NORTH CAROLINA

Public Works Department

P. O. Box ll29, 1004 S. Glenburnie Road

New Bern, N. C. 28563- 1129

Phone: ( 252) 639-7501

Fax: ( 252) 636-1848

March 11, 2021

Memo to:      Mayor and Board of Aldermen

From:    Matt Montanye, Director of Public Works

Re:       Consider adopting a resolution authorizing the City Manager to execute on
behalf of the City of New Bern all contract documents and change orders
within the contract amount for the Brice' s Creek and Wilson Creek Category
A, Hurricane Florence drainage ditch project.

Background Information:

In late 2018 following Hurricane Florence, the City of New Bern began working with FEMA
on a project to remove sediment and debris from 66 miles of drainage ditches within the

City.  This project was obligated by FEMA on January 27, 2020. Since being obligated,
the City has been working with Draper Aden and Associates to identify damages, develop
construction plans and to obtain state and federal permits for work within ten different

drainage basins.  On January 18, 2021, and again on February 16, 2021 the Brice' s Creek
and Wilson Creek drainage basin Category A project was advertised for bids and on
February 26 2021, three bids were received and opened, with the low bidder for this
project being Carolina Cleaning and Restoration LLC, with a bid price of $345, 680.00.

The Brice' s Creek and Wilson Creek drainage basin project consist of removing debris
from 60 locations, consisting of more than 66 tons of vegetative debris, 290 cubic yards
of sediment,  1 tons of miscellaneous debris and the cleaning of 320-feet of drainage
culverts. The contract time for this project is 120 days.

Recommendation:

Draper Aden and Associates have vetted Carolina Cleaning and Restoration, LLC and
found no issues or concerns.   The Public Works Department is recommending and
request the Board consider adopting a resolution authorizing the City Manager to execute
on behalf of the City of New Bern, all contract documents and any change orders for the
Brice' s Creek and Wilson Creek Category A, Hurricane Florence drainage ditch project
within the contract amount.

If you have any questions concerning this matter, please feel free to contact me directly.

cc:      George Chiles, Staff Engineer



RESOLUTION

THAT WHEREAS,  the Brice' s Creek and Wilson Creek,  Hurricane Florence

Category A Drainage Ditch Project was publicly advertised on January 18, 2021 and
readvertised on February 16, 2021, and a pre- bid meeting was held on February 9, 2021;
and

WHEREAS, the following three qualified bids were received on February 26, 2021:

Carolina Cleaning and Restoration 345, 680.00

Trader Construction Company, Inc.    365, 000.00

Grillot Construction Company 429, 780.00

WHEREAS, the Director of Public Works of the City of New Bern recommends the
City Manager be authorized to execute contract documents with the lowest bidder,
Carolina Cleaning and Restoration, LLC, for the Brice' s Creek and Wilson Creek Category
A, Hurricane Florence Drainage Ditch Project and any change orders within the budgeted
amount.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That the City Manager is hereby authorized to execute on behalf of the City of New
Bern all contract documents with Carolina Cleaning and Restoration, LLC for the Brice' s
Creek and Wilson Creek Category A, Hurricane Florence Drainage Ditch Project, and any
change orders within the budgeted amount.

ADOPTED THIS 23 d DAY OF March 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



Draper Aden Associates
CERTIFIED BID TABULATION E gineering • Sufti evir • Em rror me tal Seri ices

PROIECT: Hurricane Florence Debris Removal Activities- Brices Creek and Wilson Creek Drainage Basins

PROJECT p: 19080319- 11

BID DATE: February 26, 2021
BID TIME: 10: 00 AM

LOCATION: City of New Bem Public Works Department/ Microsoft Teams

Carolina Cleaning and Trader Construction
Grillot Construction, LLC

Restoration, LLC Company

Bid Bond

Contractor' S License

Information
k82325 N2943 ii84473

Bidder Qualification

Statement

City' s General Provisions and

Byrd Anti Lobbying
Certification

Anti-Collusion Affadavit

MBE/ HUB Documentation

Bid Signed

Receipt of Addenda

Base Bid 7otal 345, 680. 00 365, 000.00 429,780.00

This is to certify that the bids tabulated herein were publicly opened and read aloud at 10:00 AM on the Twenty-Sixth day of February, 2021, at the

City of New Bern Public Works Department in New Bern, North Carolina.

un nn rq. i
N.- a Ro''•-.

OQ, POF  , s io.

S L

041595
02/ 26/ 2021    '    '

4,:

2 NG I NEF;e' Vv`'
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DETAILED BID TABULATION

Draper Aden Associates
GROIECT: Humcane Florence Debris Removal Activities- Brices Creek and Wilson Creek Drainage Basins

LPROIERp: 190E037& 71
C. I1 1/ Zef.'/(/ Z • Surveying • Envir•onmental Services

BID DATE: February 26, 2021
BID TIME: 10:00 AM

LOCATION: City of New Bem Public Works Department I Microsoft Teams

Carolina Cleaning and Trader Construction
Grillot Construction, LLC

Restoration, LLC Company
kem Dascripllon Units Quantlty Unit Cost Eztended Cost Unit Cosl Extended Cost Unit Cosl Extended Cost Unit Cost Extended Cost

Base Bid

I Muhiliixtion 3° Vluximum)      II, V I 5 1Q300.00 S 10, 300. 00 5 10, 980. 00 5 1q9A0. 00 $   12, 00000 $ 12. 00U00

Briess Creek Dnina e 8asin

Srdmicn, md Frosinn(' nntrol I:\       1 5 1A. 000.00 S 18. 000. 00 5 54. 000. 00 S 54, 000. 00 $   32. 000. 00 $ 32,000. 00

i fraffic Control I[,\       I 5 8, 000.00 5 8, 000. 00 S 70.000. 00 $ 10, 000. 00 $   24, 000. 00 $ 24,000. 00

4 nstall l cm ora Construc ion Access 1. 1      2, 700 S 1175 $ 31, 725. 00 $       9. 00 $ 24, 300. 00 $      10. 00 $ 27,000. 00

5 Sedimenl Removal CY 195 5 70.OD $ 13, 650. 00 $     110. 00 $ 21 450.00 $     110. 00 $ 21, 450. 00

6 Jet Clean Pipe or Cuh-c I. f 280    $      15.00 $ 4, 200 00 $      12. 00 $ 3, 360. 00 $      25. 00 $ 7, 000. 00

7 r.i! cia icc 1) cbris Rcmucal l ons 1-3    $     215.00 S 9. 460. 00 S 247. 00 $ 10. 868. 00 $     115. 00 $ 5, 060. 00

x i,- ri,,',, p h„ k,,,: i i. r     > tAon s e. ze s i3, 2s000 s s. 00 s       os, 000. 00 $       szs $       ai, zs000

4 li. cllanruu I) rhris Rcmuc; il funs 1 S 500.00 5 500. 00 5 828. 00 $  828. 00 $     978. 00 $  978. 00

YYNwn Cn k Draln • Basin
IU Scdimcnl and Erosion Cuntrul 1i:1 I     $   15.000.00 5 15, 000. 00 5 34, 944. 00 $ 34, 944. 00 $   28. 000. 00 $ 28,000-00

i t Tra ttc co nroi r.n t s   o,000.00 S io,000. o0 5   o, 000. 00 $ o, 000. 00 g 2i, 000. 00 $ zi, 000. 00

12 Install Temporary Construction Access LP 380    $      11] 5 $ 4, 465. 00 $       9.00 $ 3, 420. 00 $      46. 00 $ 17,480. 00

13 ticJimcnt Remo al CY 90    $      70.00 $ 6, 300. 00 §     115. 00 $ 10, 350. 00 $     792. 00 $ 17280.00

Id le Clcan Pipe or Culveri LF Sp    $      15.00 5 750. 00 S 10. 00 $  500. 00 5 90. 00 5 4, 500. 00

IS V' ceetulicc Debns Remuval Tnn,      22 S 215. 00 S 4J30. 00 S 25000 S 5. 500. 00 $     156. 00 $ 3 A32_00

It   In- Placc A' cactati c Dcbris Rcmoval LI     11. 900 5 6S0 5 7. 350. 00 5 5Ao 5 59. 500. 00 $       6_50 S Z35o. o0

S 345, 680. 00 S 365,000. 00 S 429,780. 00 S

Cost Included on Bid Form S 345, 680. 00 S 365, 000.00 E 429,780.00 S

CONTRACT AMOUNT BASED ON UNIT BID ITEMS E 345, 680.00 j 365, 000.00 429,780.00 S

114 Edinburgh South Drive• Suite 200• Cary, NC• 27511 • 919.827.0864• www.daa. com
Blacksburg• Charlottesville• Manassas• Newport News• Richmond• Virginia Beach

Fayetteville



READVERTISEMENT FOR BIDS

City of New Bern
New Bern, North Carolina

Hurricane Florence Debris Removal Activities—Brices Creek and Wilson Creek Drainage Basins

General Notice

The City of New Bern ( Owner) is requesting Bids for the construction of the following Project:

Hurricane Florence Debris Removal Activities—Brices Creek and Wilson Creek Drainage Basins

DAA PN: 19080319- 110302

Bids for the construction of the Project were received at the City of New Bern Public Works Department

located at 1004 S. Glenburnie Road, until February 16, 2021 at 1: 30 PM local time. At that time, only two
bids were received in response to the solicitation. The bids were returned un- opened and the project is

being readvertised.

Bids for the construction of the project will be received at the City of New Bern public Works
Department located at 1004 5. Glenburnie Road, until February 26, 2021 at 10: 00 AM local time. At that

time, the Bids received will be publicly opened and read.

In response to the continued State of Emergency declaration and the " Extension of the Modified Stay at
Home Order" pursuant Executive Order 188, dated January 6, 2021, the public bid opening shall be
made available through online video conference. Access to the online video conference shall be made

available to all plan holders at least 24 hours prior to opening of bids.

The Project includes the following Work:

This project generally involves the removal of previously identified and as encountered sediment,

vegetative debris, and miscellaneous debris within open- air stormwater ditches, piping, culverts,

and wetlands. Work also includes clearing, grubbing, installation of access roads, necessary traffic
control, erosion and sediment control, excavation, reduction, hauling of debris.

Bids are requested for the following Contract: Hurricane Florence Debris Removal Activities— Brices

Creek and Wilson Creek Drainage Basins

Obtaining the Bidding Documents

Information and Bidding Documents for the Project can be found by following the " Planroom" link at the

following designated website:

www.daa. com

Bidding Documents may be downloaded from the designated website. Prospective Bidders are urged to
register with the designated website as a plan holder, even if Bidding Documents are obtained from a
plan room or source other than the designated website in either electronic or paper format. The

designated website will be updated periodically with addenda, lists of registered plan holders, reports,
and other information relevant to submitting a Bid for the Project. All official notifications, addenda, and
other Bidding Documents will be offered only through the designated website. Neither Owner nor

Engineer will be responsible for Bidding Documents, including addenda, if any, obtained from sources
other than the designated website.

EJCDC C- 111, Advertisement for Bids for Construction Contract.

Copyright° 2018 National Society of Professional Engineers, American Council of Engineering Companies,

and American Society of Civil Engineers. All rights reserved.
Page 1 of 2



The Issuing Office for the Bidding Documents is:

Draper Aden Associates

114 Edinburgh South Drive, Suite 200, Cary, NC 27511

Due to the ongoing COVID- 19 pandemic, bidders are strongly encouraged to register as a plan holder

from the aforementioned website. Physical documents will not be available from the Issuing Office.
Neither Owner nor Engineer will be responsible for full or partial sets of Bidding Documents, including
addenda, if any, obtained from sources other than the Issuing Office.

The Owner is an Equal Opportunity Employer and encourages bidding by small, minority and
female contractors and does not discriminate on the basis of handicapped status. Bids from

qualified historically underutilized businesses( HUB' s) are encouraged. Bidder must provide 10% of total

contract cost to HUB' s or demonstrate good faith effort. The Work will be subject to the prevailing wage
rates and to the Equal Employment Opportunity requirements established by the U. S. Department of
Labor. The project will be funded in whole/ part using FEMA funds provided by the U. S. Department of
Homeland Security. All Federal laws and regulations will apply to use of FEMA funds.

Digital copies of the Bidding Documents are available free of charge from the designated website.

Physical copies of the Bidding Documents may be purchased from the Issuing Office. Cost does not
include shipping charges. Upon Issuing Office' s receipt of payment, printed Bidding Documents will be
sent via the prospective Bidder' s delivery service. The shipping charge amount will depend on the

shipping method chosen. Bidding Documents are available for purchase in the following formats:

Format Cost

Physical Bidding Documents( including Full- Size Drawings)   500

Instructions to Bidders.

For all further requirements regarding bid submittal, qualifications, procedures, and contract award,

refer to the Instructions to Bidders that are included in the Bidding Documents.

This Advertisement is issued by:

Owner: City of New Bern

By:      Matthew L. Montanye

Title:    Director of Public Works

Date:   February 16, 2021

EJCDC C- 111, Advertisement for Bids for Construction Contract.

Copyright 2018 National Sociery of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.

Page 2 of 2
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Area ID Subarea ID Project Description ESC Dezcription SWrt Latltude Start Longitude End Latitude End Longitude   ,'" q

ir';
Place outlet stabilization structure at the 15" RCP flowing into i01 986 Remove sediment accumulated in bottom of ditch. grade to match inverts.      35057989     - 77.035394 35058773     77.035167     ! o. ses
the ditch, Place 1 check dam downstream of sediment build up i o,„ E, p_:,

02 981 Remove ve etative( la e wood) debris and uprooted t ees accumulated in bottom of ditch. Place 1 check dam immediatel downstream of the debris 35.050960     - 77.033166 35.050677     - 77.033383     `"-..."-%"'

Remove vegetative( large woody and miscellaneous) debris and uprooted trees accumulated in bottom of ditch.      

935
Secure vegetative debns to the banks. Vegetative debris observed, but is not Gmited to, 2- 3" diameter large woody

n/ a 35.054840     - 77.OZ2563 35.054097     - 77.023225    +-+ :: _

03
debris, 1- 4" diameter large woody debris, 1- S" diameter large woody debris, 2- 4" diameter trees, 1- 6" diameter

g g€
tree, 1- 15" diameter tree, and approximatel OS q of miuellaneous vegetative debris.       V ; #= Y>

Remove vegetative( large woody) debris accumulated in bottom of ditch. Secure vegetative debris to the banks.      
936

Vegetative debris observed, but is not limited to, i- 6" diameter lar e woody debris.       
n/ a 35A53861     - 77.023344 o

Remove vegetative( large woody and miscellaneous) debris accumulated in bottom of ditch. Secure vegetative Q ;  g

94z
debris to the banks. Vegetative debris observed, but is not limited to, 1- 3" diameter large woody debris, 1- 3" t.."  a
diameter large woody debris, 1- 8" diameter large woody debris, 1- 12" diameter large woody debris, ard

n/ a 35052368     - 77.023354 35.051828     - 77.023175     _   ..

approximately 2 cy of miscellaneous vegetative debris.      
y .

Remove vegetative( larqe woody and miscellaneous) debris and uprooted trees accumulated in bottom of ditch.      e

Secure vegetative debns ro the banks. Vegetative debris observed, but is not limited to, 2- 2" diameter large woody a=? S=
3'04 944 debris, 1- 3" diameter large woody debris, 1- 4" diameter large woody debris, 2- 5" diameter large woody debris, 7- 8" n/ a 35.053235     - 77.023448 35.052556     - 77A23332     c, 3; E

diameter large woody debris, 1- 4" diameter tree, 1- 10" diameter tree, and approximately 2 cy of miscellaneous
vegetative debris. H-   _

Remove vegetative( large woody) debris and uprooted trees accumulated in bottom of ditch. Secure vegetaUve
947 debris to the banks. Vegetative debris observed, but is not limited to, 1- 4" diameter large woody debris, 7- 6"      n/ a 35.051496     - 77.023507 35.050709     - 77.023697 V 

diameter large woody debris, 1- 2" diameter tree, 1- 8" diameter tree, 1- 12" diameter tree, and 2- 1 S" diameter trees.

w Z
Remove vegetative( large woody and miscellaneous) debris and uprooted trees accumulated in bottom of ditch.  H cq

OS 952 Secure vegetative debns to the banks. Vegetative debris observed, but is not limited ro, 1- 8" diameter large woody n/ a 35.049783     - 77.023818 F m
debris, 1- 6" diameter tree, 1- 18" diameter tree, and approximately 1. 5 cy of miscellaneous vegetative debris.     

U Q Q
Remove vegetative( large woody) debris and upmoted trees accumulated in bottom of ditch. Secure vegetative Q ?
deb is to the banks. Vegetative debris observed, but is not limited to, 11- 3" diameter large woody debris, 1- 10"   953 n/ a 35.049082     - 77.023576 35.047572     - 77.023729
diameter large woody debris, 1- 4" diameter tree, 2- 8" diameter trees, 2- 10" diameter trees, 1- 20" diameter tree,  
and 1- 30" diamerer tree.    g   w
Remove vegetative( large woody) debris and uprooted trees accumula[ ed in bottom of ditch. Secure vegetative N ¢

debris to the banks. Vegetative debris observed, but is not limited to, 2- 3" diameter large woody debris, 1- 4" w p p U956 n/ a 35.047569     - 77.023729 35046330     - 77023794 w Z06 diameter large woody debris, 1- 6" diameter large woody debris, 1- 18" diameter large woody debris, 1- 5" diameter p O
tree, 3- 6" diameter tree. 1- 10" diameter tree, 3- 12' diameter tree, and 7- 75" diameier tree.      O w 

Q U 3
Remove vegetative( large woody and miscellaneous) debns and uprooted trees accumulated in bottom of ditch.      o w p
Secure vegetative debris to the banks. Vegetative debris observed, but is not limited to, 2- 3" diameter large woody g   Q9   
debns, 1- 8" diameter largewoodydebris, 1- 4" diametertrees, 1- 7" diametertree, 2- 8" diametertrees, 1- 15"      

n/ a 35.046333     - 77023799 35.0446& 4     - 77.023Z75 w¢   
Y

diameter tree, 1- 16" diameter tree, 7- 20" diameter tree, and approzimately 2 cy of mixellaneous vegetative debris.    w w w

Remove vegetative( large woody) debris and uprooted[ rees accumulated in bottom of ditch. Secure vegetative c¢.  U N
968 debns to the banks. Vegetative debris observed, but is not limited to, 2- 6" diameter large woody debris, 1- 7"      n/ a 35.049169     - 77.018240 35.04& 456     - 77.017972 w Q w

c   V
07 diameter lar e woody debris, 2- 6" diameter trees, 3- 8" diameter trees, and 1- 13" diameter tree.  Q

Remove uprooted trees. Secure vegetative debris to the banks. Vegetative debris observed, but is not limited to, 1-     
m  = 00

970 n/ a 35.048249     - 77.017854 Hi v s or s3" diameter tree and 2- 6" diameter trees.

Remove vegetative( large woody and mixellaneous) debris, uprooted trees, and construction debris accumulated in

bottom of ditch. Secure vegetative debris to the bank. Vegetative debris observed, but is not limited to, 3- 4"

08 978 diameter large woody debris, 1- 12" diameter la ge woody debris, 1- 4" diameter tree. 2- 6" diameter trees, 1- 8"    n/ a 35.046597     - 77.014603 35.046078     - 77A75523

Ediameter tree, 2- 12" diameter trees, 2- 18" diameter trees, and approximately t cy of miscellaneous vegetative
debns.

s
Remove vegetative( large woody) debris and uprooted trees accumulated in bottom of ditch. Secure vegetative

09 964 debris to the banks. Vegetative debns observed, but is not limited to, 2- 6" diameter large woody debris, 1- 6"      n/ a 35.044041     - 77A22901 35.043705     - 77.021372    .  ___..

I diameter tree, 1- 8" diameter tree, 1- 12" diameter tree, and 1- 15" diameter tree. 

Remove vegetative( large woody) debris and uprooted trees accumulated in bottom of ditch. Secure vegetative

n  ,,,,

70 988 debns to the banks. Vegetative debris observed, but is not limited to, 1- 15" diameter large woody debns, 1- 24"    n/ a 35.041321 J7A26046 35.040691     - 77.027383

diameter large woody debris, 2- 8" diameter trees. 3- 12" diameter trees, and i- 15" diametertree. 
ivoeoaio i o3oz
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Area ID Subarea ID Project Description ESC Description Start Latitude Start Longitude End latitude End Longitude r+N cnq
Remove vegetative Qarge woody) debris and uprooted trees accumulated in bottom of ditch. Secure vegetative y

10 989 debristo the banks. Vegetative debris observed, but is not limited ro. 2- 4" diameter large woody debris, 1- 8"      n/ a 35D41266     - 77026145 a sss
t:

diameter tree, and 1- 10" diameter tree. s 9f,y.' E'„.
11 1023 Remove ve etative par e wood and miscellaneous) debns and uprooted trees accumulated in bottom of ditch.   n/ a 35.036399     - 77.01 W62 35.036867 J7.010540     '"=••°=%'`

1024
Remove sediment, vegetative( large woody and miscellaneous) debns, and uprooted trees accumulated in bottom
of ditch.    

Place 1 check dam immediately downs[ream of the debris 35.035764     - 77.010124 35.035122     - 77.009783       
y

12 1025 Remove ve etative( large woody and miscellaneous) debris and uprooted trees accumulated in bottom of ditch.   Place 1 check dam immediately downstream of the debris 35.035121     - 77.0097& 4 35.033686     - 77.009392   .  € j€;
1026 Remove vegetative( large woody and miscellaneous) debris and uprooted trees acwmulated in bottom of ditch.   Place 1 check dam immediately downstream of the debris 35.033686 J7.009391 35.032966     - 77.009314 C) '^ 4 r

1027 Remove ve etative( lar e woody and miscellaneous) debris and uprooted trees accumulated in bottom of ditch.   Place 7 check dam immediately downstream of the debris 35.032967 J7.009312 35.031487     - 77.008450     ;    ,

13 1028 Remove vegetative( large woody and miscellaneous) debns accumulated in bottom of ditch. Place 1 check dam immediately downstream of the debns 35.033650     - 77.013569 35.033483     - 77.014334 V) S  9%

ys'
Remove vegetative( large woody and miscellaneous) debris and uprooted trees aaumulated in bottom of ditch.     

e  € g
1036 Secure vegetative debris m the banks. Vegetative debns observed, but is not limited to, i- 15" diameter large woody n/ a 35.029435     - 77.024512 35.029375     - 77.026101     ;` °".

debns, 1- 3" diameter tree, 4- 4" diameter trees, 2- 12" diameter trees, 1- 15" diameter tree, and 2- 18" diameter trees.   b :

Q 
Remove vegetative( large woody and miscellaneous) debris and uprooted treez accumulated in bottom of ditch.      

Q ' a" 4:
Secure vegetative debris to the banks. Vegetative debns observed, but is not limited to, 1- 2" diameter large woody S  „ r

14     3     n/ a 35.029204     - 77D27301 35.029042     - 77028169         ; °
debris, 2- 3" diameter large woody debris, 1- 6" diameter large woody debris, 2- B" diameter large woody debris, 3-     g_ E s
12" diameter large woody debris. 1- 15" diameter Iree, and an approximate 10'z3' x1' vegetative debris dam. Q
Remove vegetative( large woody and miuellaneouz) debris and uprooted trees accumulated in bottom of ditch.     r(

1038 Secure vegetative debris ro the bankz. Vegetative debris observed, but is not limited to, 2- 8" diameter large woody
debris, 2- 12" diameter large woody debris, 1- 6" diameter trees, and approximately OS cy of miscellaneous

n/ a 35.029348     - 77.025718 1

vegetative debris.     

Remove uprooted trees. Secure vegetative debris to the banks. Vegetative debris observed, but is not limited to, 2- w z
15 1035 n/ a 35.017488     - 77.029486

72" diameter trees.    

r mRemove vegetative parge woody and miscellaneous) debris and uprooted trees accumulated in bottom of ditch.  
U w

Secure vegetative debris to the banks. Vegetative debris observed, but is not limited to. 2- 4" diameter large woody1032
debris, 1- 6" diameter large woody debris, 1- 18" diametei large woody debris, 1- 6" diameter tree, 1- 12" diameter

n/ a 35.019102     - 77.022899 35.019178     - 77024391 Z
tree, 4- 15" diameter trees, and approximately 15 cy of miscellaneous v etative debns

O o
Remove vegetative Oarge woody and miscellaneous) debris and uprooted trees accumulated in bottom of ditch.      Z w Y
Secure vegetative debns to the banks. Vegetative debns observed, but is not limited to, 1- 2" diameter large woody g   w

16 1033 debris, 1-0" diameter large woody debris, 1- 6" diameter large woody debriz, 2- 8" diameter la ge woody debris, 1-  n/ a 35.0191/ 2     - 77.02A535 35.01& 489     - 77.025680 ai  ¢ U
w f!] Z12" diameter large woody debns, 2- 15" diameter large woody debris, 2- 2" diameter treez, 1- 3" diameter tree, 1- 6"     w O

diameter tree, 1- 8" diameter tree, and approximately 015 cy of miscellaneous vegetative debris.  

Q U 
Remove vegetative( large woody and miscellaneous) debris and uprooted trees accumulated in bottom of ditch o w p

7034 Secure vegetative debris to the banks. Vegetative debns observed, but is not limited to, 1- 6" diameter large woody n/ a 35018322     - 77.025973 35.018034     - 77.026497        ¢ O
debris, 1- 3" diameter tree, 1- 6" diameter tree, 1- 8" diameter tree, 4- 12" diamete trees, and 1- 24" diameter tree Q   w

Y

Remove vegetative( large woody and miscellaneous) debris and uprooted trees accumulated in bottom of ditch.      w 2 
Secure vegeWtive deMis ro the banks. Vegeta[ ive debris observed, but is not limited to, 1- 3" diameter large woody c¢i U 

1029 debris, 2- 4" diameter large woody debris, 1- 6" diameter large woody debris, 2- 12" diameter large woody debris, 3- n/ a 35019545     - 77.020554 35.079147     - 77.021969 v   wU
8" diameter trees, 1- 10" diameter tree, 1- 12" diameter tree, 2- 15" diameter trees. 2- 18" diameter trees, and

approximately 0. 5 cy of miscellaneous vegetative debris.      
m S m

Remove vegetative Oarge woody and mixellaneous) debris and uprooted trees accumulated in bottom of ditch.  
s o s

Secure vegetative debris to the banks. Vegetative debris observed, but is not limited to, S- 2" diameter large woody
debris, 3- 3" diameter large woody debris, 2- 4" diameter large woody debris, 2- 6" diameter large woody debris, 2- 8"17 1030 n/ a 35.019428     - 77.019915 35.020014     - 77.018660
diameter large woody debris, 1- 12" diameter large woody debris. 2- 15" diameter large woody debris, 1- 18"

j diameter large woody debris, 2- 4" diameter trees, 1- 6" diameter tree, 1- B" diameter tree. 1- 12" diameter tree, 3- 18"

Sdiameter trees, and approximately 2 cy of mixellaneous vegetative debris.
Remove vegetative( large woody and mistellaneous) debris and uprooted trees accumulated in bottom of ditch.
Secure vegetative debris to the banks. Vegetative debns observed, but is not limited to, 1- 3" diameter large woody r, . _ s«

1031 debris, 1- 4" diameter large woody debris, 7- 6" diameter large woody debris, 2- 6" diameter trees, 1- B" diameter n/ a 35.020034     - 77.018349 35A20559     - 77.016780   ,

w-   "'

tree, 2- 10" diameter trees, 2- 12" diameter trees, 2- 15" diameter trees, and approximately 0. 5 cy of miscellaneous
ve etativedebris.   

i
190803191110302
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Area ID Subarea ID Pro' ect Description ESC Description Start latitude Start Longkude End Latitude End Longitude   , H'-."`

Place outlet sta6ilization structure at the 15" RCP flowing into984 Remove 12 inches of sediment accumula[ ed in 66 LF of 15" RCP culveR. 35.017935     - 77.011180 35.017801     - 77.011031
the ditch

595  , 6
18

Place ou[ let s[ abilization structure at the 15" RCP flowirg into 1 y    .  
the ditch, Place rock pipe inlet protection at 15" RCP inlet the985 Remove sediment accumula[ ed in bottom of ditch, grade to match inverts.      35.017801     -) 7.011029 35.016762     - 77.009811      ~   <
ditch is flowing into, Place 1 check dam at the midway point of y e=;
theditch 4 p= s
Place outlet stabilization structure at the HDPE flowing into the s
ditch, Place rock pipe inlet protection at 15" RCP inlet the ditch V  3' s

19 983 Remove sediment accumulated in bottom of ditch, grade to match inverts.      
is flowing into, Place 1 check dam at the midway point of the

35.015985     - 77.009289 35.016417     - 77009746     =

ditch

Place rock pipe inlet protection at 24" RCP inlet the ditch is996 Remove sediment accumulated in botrom of ditch, grade to match invert.       35.014325     - 77.006821 35.014964     - 77.007819     e a sflowing into

Place outlet stabiliza[ ion structure at Ihe 24" RCP flowing into
20

997 Remove 6 inches of sediment accumulated in 98 lF of 24" RCP culvert. 

the ditch
35.014968     - 77.007825 35.015133     - 77.008088

i. - t ' ` `
Place outlet stabilization structure at[ he 24" RCP flowing into e== 3°

998 Remove sediment acwmula[ ed in bottom of di[ ch, grade ro match invert.       35.015133     - 77.008088 35.015539     - 77.008587    1,= gy: 7
the ditch, Place 1 check dam downstream of sediment build up c s; E€

Place outlet stabilization structure at the 24" RCD flowing into Q     -
21 993 Remove sediment accumulated in bottom of ditch, grade to match invert.      the ditch, Place rock pipe inlet pwtec[ ion at 24" RCP inlet the 35.013786     - 77.006356 35.013974     - 77.006632    // w

ditth is flowin into v;
Place outlet stabilization structure at the 24" RCP flowing into994 Remove 6 inches of sediment accumulated in 61 LF of 24" RCP culvert. 

he ditch
35.013128     - 77.004843 35.013229     - 77.005006

zz Place outlet s[ abilization structure at the 24" RCP flowing into w ?
995 Remove sedimen[ accumulated in bottom of ditch, grade to match inverts.      the ditch, Place rock pipe inlet protection at 24" RCP inlet the 35.013233     - 77.005010 35.013792     - 77.005916 j Q

ditch is flowing into r- W
U V,Remove vegetative( mixellaneous) debris accumulated in bottom of ditch. Secure vegetative debris to the banks.  
Q Q

1009 Vege[ ative debns observed, but is not limited ro, 1- 3" diameter large woody debris, 1- 4" diameter large woody n/ a 35.016101     - 77.008844 35.016480     - 77.008650 J Z
Qdebris, and approximatel 25 ty of miscellaneous ve etative debris.  
Q

Remove vegetative( large woody and miscellaneous) debris accumulated in bottom of ditch. Secure vegetative

1010
debris to the banks. Vegetative debris observed, but is rat limited to, 1- 8" diameter large woody debns, 1- 12" g  ¢ w

n/ a 35.017234     - 77.008140 35.017387     - 77.007910 a   W
23 diameter large woody debns, i- 15" diameter large woody debris, and approzimately 0.5 cy of miscellaneous aC

v  CL U
vegetative debris. 

w m Z
Remove vegetative( large woody) debris and uprooted trees accumulated in bottom of ditch. Secure vegetative Z p 
debris[ o the banks. Vegetative debris observed, but is rat limited to, 1- 6" diameter large woody debns, 1- 8" O w 

1011 n/ a 35.017445     - 77.007838 35.078037     - 77.007425 Q Z diameter large woody debns, 1- 12" diameter large woody debris, 1- 15" diameter large woody debris, 2- 4" diameter
o w o

trees, 1- 10" diameter tree, and 1- 12" diameter tree.  pC zQ
Remove vegetative( large woody) debris and uprooted trees accumulated in bottom of ditch. Secure vegetative Q   Y

1013 debris to the banks. Vegetative debris observed, but is not limited to, 1- 3" diameter large woody debris, 1- 8"      n/ a 35.015930     - 77.004150 35.015795     - 77.004698 w w w
diametertree, andl- 18" diametertree.  Q V

U  ( Remove vegetative( large woody and miscellaneous) debris and uprooted trees accumulated in bottom of ditch.      
N

Sewre vegetative debris to the banks. Vegetative debris observed, but is not limited to, 2- 4" diameter large woody U
24

1014 debris, 2- 6" diameter large woody debris, 2- 8" diame[er large woody debris, 7- 10" diameter large woody debris, 1- n/ a 35.015558     - 77.004931 35.014609     - 77.006151 m i m
12" diame[ er large woody debns, 1- 6" diameter tree, 1- 8" diameter tree, and approximately 1. 25 cy of

s o, s

miscellaneousve etativedebris.      

Remove vegetative( large woody and miscellaneous) debris aaumulated in bottom of ditch. Secure vegetative

101 S debris to the banks. Vegetative debns observed, but is not limi[ ed to, 1- 3" diameter large woody debris, 1- 4"
diameter large woody debris, 1- 10" diameter large woody debris, and approximately 0.25 cy of miscellaneous

n/ a 35.014551     - 77.006232

ve eta[ ive debns.

3 Remove vegetative( large woody and miscellaneous) debns accumulated in bottom of di[ ch. Secure vegetative
F,

i 1003 debris to the banks. Vegetative debris observed, but is not limited[ o, 2- 3" diameter large woody debris, 1- 4"      Na 35.013420     - 77.010202

diameter large woody debris, and approximately 1 cy of miscellaneous vegetative debris.      µ o-

o  .

v.Remove sediment and vegetative( large woody and miscellaneous) debris accumulated in bottom of ditch.

Secure q 976 vegeta[ ive debris to the banks.Vegetative debris observed, but is not limited to, 1- Z"diameter large woody debris, n/ a35. 015672     -77. 008999 35. 015579     -77. 009082   soeo3 s>>

o3oz S-6"diameter large woody debris, and 075 cyof miscellaneous vege[ ative
debns.     C4.



Area ID Subarea ID Project Description EX Description StaR Latitude Start Longitude End Latitude End Longitude r.H CAq
FP:.   

sti
Remove vegetative( large woody and miscellaneous) debris and uprooted trees accumulated in botrom of ditch.      
Secure vegetative debris to the banks. Vegetative debris observed, but is not limited to, 1- 3' diameter large woody

o. s9s

F, r^"'`977 debris. 4- 6" diameter large woody debris, 1- 10" diameter large woody debris, 1- 12" diameter large woody debris, 2- n/ a 35.015255     - 77. 009211 35.014535     - 77.0098P   ' DFw p-
4" diameter trees. 1- 8" diameter tree, 7- 18" diameter tree, and approzimately 2J5 cy of miscellaneous vegetative
debiiz. V)

C i  fra aRemove vegetative( large woody and miscellaneous) debris and uprooted trees accumulated in bottom of ditch.     
U y ,$Secure vegetative debris to the banks. Vegetative debns observed, but is not limited to, 2- 2" diameter large woody 0    ••

979 debris, 1- 3" diameter large woody debris, 2- 8" diameter large woody debris, 1- 12" diameter large woody debris, 2- n/ a 35014539     - 77.009819 35014210     - 77.010230         `

15" diameter large woody debris, 7- 2" diameter tree, 1- 4" diameter tree, b6" diameter tree, an approximate
g

t
15'z3' z2. 5' vege[ ative debris dam, and approximately 1 cy of mizcellaneous vegetative debris.   

K  €ZS

Remove vegetative( large woody and miscellaneous) debris and uprooted trees accumulated in bottom of ditch.     d :
Sewre vegetative debns to the banks. Vegetative debris observed, but is not limited to, 5- 2" diamete large woody Q "  -

4.  ' " `
9B0

debris, 1- 3" diameter large woody debris, 6- 4" diameter large woody debris, 3- 6" diameter large woody debris, 1- 8" q 
diameter large woody debris, 1- 4" diameter tree, 2- 12" diameter trees, an approzimate 8'x3' x2. 5' vegetative debris

n/ a 35014173     - 77.010322 35.013987     - 77 010408     = e; e 5•Sr-! i
dam, an approzimate 6' z4'x3' vegetative debris dam, an approximate 3' x2' x2' vegetative debris dam, and 35 E s
approximately 2 cy of miscellaneous vege[ ative debns.      Q

Remove vegetative( large woody) debris and uprooted trees accumulated in bottom of ditch. Secure vegetative 4\\' debris m the banks. Vegetative debris observed, but is not limited to, 3- 2" diameter large woody debris, 1- 4"  98z n/ a 35013737     - 77.010351 35.013573     - 77.010308
diameter large woody debris, 1- 6" diameter large woody debris, an approximate 8' x3kt5' vegetative debris dam,
and approximately OS cy of miscellaneous vegetative debns.       w Z

Remove vegetative( large woody and miscellaneous) debris accumulated in bottom of ditch. Secure vegetative j 6
1002

debris ro the banks. Vegetative debris observed, but is not limited to, 1- 2" diameter large woody debris, 2- 3"     W
n/ a 35.013332     - 77.009800 35.073624     - 77.008289 U

diameter large woody debris. 3- 4" diameter large woody debris, 1- S" diameter large woody debns, and S Q
zb

approzimatel 225 c of mixellaneous ve etative debris. Q Z
Remove vegetative( large woody and miuellaneous) debris and uprooted trees accumulated in bottom of ditch.  O

Sewre vegetative debns to the banks. Vegetative debris observed, but is not limited to, 2- 3" diameter large woody99z
debris, 2- 4" diameter large woody debris, 1- 6" diameter large woody debris, 1- 6" diameter tree, 1- 12" diameter

n/ a 35.013806     - 77.007798 g   W
tree, and approaimately 1 c of miscellaneous vegetative debriz
Remove vegetative parge woody) debris and uprooted trees acwmulated in bottom of ditch. Secure vegetative w m U

Z
969 debris to the banks. Vegetative debris observed, but is not limited to, 3- 3" diameter large woody debris, 1- 6"      n/ a 35.010359     - 77.009825 b p O

diameter la e wood debris, and 1- 10" diameter tree.       O w 
Q U Z

Remove vegetative( large woody and miscellaneous) debris and uprooted trees accumulated in bottom of ditch.      o w p
Secure vegetative debris to the banks. Vegetative debris observed, but is not limited to, 12- 2" diameter large woody g   a

977 debris, 3- 3" diameter large woody debris, 9- 4" diameter large woody debris, 1- 6" diameter large woody debris, 3- 8" n/ a 35.010360     - 77.009827 35011145     - 77.010079     ¢  O Y

Y
W

diameter large woody debris, 1- 12" diameter large woody debris, 1- 4" diameter tree, 1- 12" diameter tree, an

w Z 
approximate 10'x3' x1' vegetative debris dam, and approximately 1. 25 ty of miscellaneous vegetative debris.  Q p

v V 
Remove vegetative( large woody and miscellaneous) debris and uprooted trees accumulated in bottom of ditch.      w   w

v   U
Secure vegetative debris to the banks. Vegetative debris observed, but is not limited to. 1- 3" diameter large woody p

27 972 debris, 2- 4" diameter large woody debris. 3- 6" diameter large woody debris, 2- 8" diameter large woody debns, 1- 2" n/ a 35.071148     - 77010084 35.012226     - 77010554
m 2 m

diameter tree, 1- 4" diameter tree, 1- 6" diameter tree, 1- 10" diameter tree, 1- 12" diame[ er tree, an approximate
Ac.v sioNs

14' z3'zl' vegetative debris dam, and approximately 4 of mixellaneous ve etative debns.    
j Remove vegetative( large woody and miscellaneous) debris accumulated in bottom of ditch. Secure vegetative

de6ris ro the banks. Vegetative debris observed, but is not limited to, 4- 2" diameter large woody debris, 1- 3"
973 diameter large woody debris, 5- 4" diameter large woody debris, 3- 6" diameter large woody debns, 1- 18" diameter n/ a 35.012232     - 77.010558 35.012888     - 77.010368

large woody debns, an approzimate 75' x6' x2' vegetative debns dam, an approximate 6'x3' x2' vegetative debris dam,

and approximately 1 cy of miscellaneous ve etative debns.

Remove vegetative( large woody and miscellaneous) debris aaumulated in bottom of ditch. Secure vegetative

debris to the banks. Vegetative debris observed, but is not limited to, 2- 4" diameter large woody debris, 1- S" 974 n/ a 35.014458     - 77.008978
diameter large woody debris, 1- 8" diameter large woody debris, and an app oximate 10' x15'x3' vegetative debris
dam

p0 19080319- ti0302

i C4.4



Area ID Subarea ID Project Description ESC Description Start Latitude Start Longkude End Latitude End Longitude   , N" c"aq"^.•,
r.965 Remove vegetative( large woody) debris accumulated in bottom of ditch.    Place 1 check dam immediately downstream of the debris 35.009756     - 77.009352 r  \`

Remove vegetative( large woody and miscellaneous) debris accumulated in botroin of ditdi. Secure veyetative
svs

debris to the banks. Vegetative debris observed, but is not limrted to, 1- 3" diameter large woody debris, 2- 4" Fw`
966 n/ a 35.009801     - 77.00& 425 35.009960     - 77.009027     `"`•-="'

diameter large woody debns, 3- 6" diameter large woody debris, 2- 8" diameter la ge woody debris, and

28
approxlmately 1. 75 ty of miscellaneous vegetative debris.    

c ` ` c
Remove vegetative( large woody and miscellaneous) debris and uprooted[ rees accumulated in bottom of ditch.     V  F

967
Secure vegetative debris to the banks. Vegetative debris observed, but is not limited to, 1- 2" diameter large woody Q °   ''
debris, 2- 3" diameter large woody debns, 2- B" diameter large woody debris, 2- 6" diameter trees, 7- 18" tree, and

n/ a 35.009960 J7.009031 35.010306     - 77.009605 t/ J s
V) €    '

approximately 2.5 ty of mixellaneous vegeta[ ive debris.     

mi
Remove vegetative( large woody) debris acamulated in bottom of di[ ch. Secure vegetative debris ro the banks.      

1004 Vegetative debns observed, but is not limited to, 4- 2" diameter large woody debris and 1- 4" diameter large woody Ma 35.011616     - 77.006126

debris.      

Remove vegetative( large woody and miscellaneous) debris accumulated in bottom of ditch. Secure vegetative
F

tc

1005 debris[ o the banks. Vegetative debns observed, but is not limited to, 1- 8" diameter large woody debris and n/ a 35.011156     - 77.006085 1.= jr! 7

approximatel 0.25 c of miscellaneous debns.    5 E[

Q
Wz +Remove vegetative( large woody and miscellaneous) debris accumulared in bottom of ditch. Secure vegetative

29
1006 debns to the banks. Vegetative debris observed, but is not limited to, 2- 12" diameter large woody debris and Na 35.070888     - 77.006393

Q/
w

approzimately 0.5 cy of mixellaneous debns.       

Remove vegetative( large woody) debris and uprooted trees accumutated in bottom of ditch. Secure vegeta[ ive
1007 debris to the banks. Vegetative debns observed, but is not limited to, 1- 8" diameter tree, 2- 12" diameter trees, and Na 35.010666     - 77.006501 35.010534     - 77.006123

a proximately 2 c of miscellaneous debris.   w Z

Remove vegetative( large woody and miscellaneous) debris acwmulated in bottom of ditch. Secure vegetative

mdebris to the banks. Vegetative debris observed, but is not limited to, 2- 2" diameter large woody debris, 1- 4"     r
1008 n/ a 35.010689     - 77.006669 35.010228     - 77.007284 U wdiameter large woody debns, 2- 6" diameter laige woody debris, and approximately 075 cy of miscellaneous Q

ve etative debns.     Q Z
30 1001 Remove sediment accumulated in bottom of ditch, grade to match invert.       Place 1 check dam immediately upstream of pond 35.012565     - 77.000336 35.012013     - 77.000960 p ¢

aRemove vegetative( large woody and miscellaneous) debris and uprooted trees accumulated in bottom of ditch
Z w Y

Secure vegetative debris to the banks. Vegetative debris observed, but is not limited to, 2- 2" diameter large woody g   w

a   
31 1018 debris, 2- 3" diameter large woody debris, 2- 8" diameter large woody debris, 1- 10" diameter large woody debris, 7- Na 35.006773 J7.003551 35.005928     - 77004366 N   U

12" diameter large woody debris, 2- 15" diameter large woody debiis, 2- 6" diameter trees, arxl approximately 0.5 cy w m Z
of miscellaneous ve etative debris.     Z p O

O W 

Remove vegeta[ ive( large woody and miscellaneous) debris and uproo[ ed vees accumulated in bottom ot ditch.      a Z 3
Secure vegetative debns to the banks. Vegetative debris observed, but is not limited to, 1- 2" diameter large woody

w 

1016 n/ a 35.007805     - 77.001281 35.007501     - 77.002426
W   Z

debris, 3- 3" diameter large woody debris, 1- 8" diameter large woody debris, 1- 12" diameter large woody debris, 1-    w O a
J

8" diameter tree, 1- 10" diameter tree, and approximately 2J5 cy of miscellaneous vegetative debris.       Y   w
3z w w

Remove vegetative( large woody and miscellaneous) debris accumulated in bottom of ditch. Secure vegetative Q V
v U Ndebris to the banks. Vegetative debris observed, but is rat limited to, 1- 2" diameter large woody debris, 1- 3" 

w

1017 diameter large woody debns, 1- 4" diameter large woody debris, 1- 8" diameter large woody debris, 1- 70" diameter Na 35.007403     - 77.002524 35.006977     - 77.003317        U

large woody debris, 1- 15" diameter large woody debris, and approzimately 0.25 cy of mixellaneous vegetative m i m
debris.   

tvis oHs

Remove vegetative( large woody and miscellaneous) debris and uprooted trees acwmulated in botrom of ditch.      

Seare vegetative debris to the banks. Vegetative debris observed, but is not limi[ ed to, 1- 3" diameter large woody
1019 debris, 2- 4" diameter large woody debns, 2- 6" diameter large woody debris, 1- 8" diameter large woody debns, 1- 3" n/ a 35.008248     - 77.000895 35.009248     - 77.000609

diameter tree, 2- 6" diameter trees, 1- 10" diameter tree, and approximately 1. 5 cy of miscellaneous vegetative
33 debris.

3 Remove vegetative( large woody and miscellaneous) debris ard uprooted trees accumulated in bottom of ditch

OZ   
Secure vegetative debris to the banks. Vegetative debris observed, but is not limited to, 1- 4" diameter large woody

n/ a 35.009541 J7.000510 35.009856     - 77.000227   ---  -I debris, 1- 6" diameter large woody debris, 1- 6" diameter tree, and approximatety 0.75 cy of miscellaneous
vegetative debns. 

wPlace outlet stabilization structure at the 24" RCP flowing into
34     

0 Remove 6 mches of sediment accumulated in 28 LF o( 24" RCP culvert.  35.010033     - 76.996374 35.010077     - 76.996300     ___ . .
the ditch

NO'"' 0'

3 999 Remove sediment accumulated in bottom of ditch, grade to match inverts.      Place 1 cbeck dam immediately upstream of pond 35010034     - 76.996376 35.009695     - 76.996878
A190eo3is->>o3oz

C4. 5



Area ID Subarea ID Vro'  Descri ion ESC Oescription Start Wtitude Start Lon itude End Latkude End Longituda    ,. H q
Place ouNet t b I- zation struc[ure at[ he RCP flow ng into the ditch, Place 1 check tlam down E P'

01
847 Remove sediment accumulated in hottom of ditch, grade ro match invert.      35. 10449300   - 77. 13623300 t

istreamofb Id fsediment
a sss

9
871 Remove sediment accumulated m bottom of ditch, grade to match invert. place ouNet st b' I zation structure at the MDPE flowing inm the ditch 35. 10422200   - 77. 13581000 35.10041600   - 77. 13597500  \   ,    W

PlaceouNetstabilizationstructureattheHDPEflowinglnrotheditch, Glacerockpipeinlet Fw p02 872 Remove sediment accumulated in bonom of ditch, grade to match invert.  
mteaion at HDPE inlet the tlitch is flowin into

35. 70243400   - 77. 13463600 35.10274300 J7.13484500   ``+,..,

03
867 Remove sediment accumulated in bottom of ditch, rade to match invert. Vlace outletstabilization structure at the HDPEflowing into[ he ditch 35. 10230G00   - 77. 13164700 y   

a
868 Remove sediment accumulated in bottom of dit[ h, grade to provide sitive draina e. Plare 1 ched dam down stream of build up af sediment 35. 10791700   - 77. 13153200

04 873 Remove ve etative( lar e wood) debris accumulated in bottom of ditch. n/ a 35. 105& 4600   - 77. 13056100 35.70600500   - 77.73147400     s;

U  f>
OS

869 Remove vegetative( miscellaneous) debriz and cons[ ruction debris accumulated in bottom of ditch. n/ a 35. 10543800   - 77. 12827900

870 Remove construction debns accumulated in bottom o( dltch. n/ a 35. 10552500   - 77. 12874200 V1 0  .;;

06
826 Remove ve etative( miscellaneous) debris accumulated in bottom ot ditch. n/ a 35. 10388400   - 77. 12943000 Q   
827 Remove ve etative( miscellaneous) debris accumulated in bottom of ditch. n/ a 35. 10389700   - 77. 12929000 y

07 B25 Remove ve etative( miscellaneous) debris accumulated in bottom of ditch. n/ a 35. 10258200   - 77. 12987500 s   ••

Remove vegetative Qarge woody and miscellaneous) debris and uprooted trees accumulated in bottom of y 
ditch. Secure vegetative debris to the banks. Vegetative debris observed, but is not limited to, 1- 2" diameter

893 n/ a 35. 10319100   - 77. 12894300
5

large woody debris, 1- 6" dlameter large woody debris, 1- 15" diameter large woody debns, 3- 6' diameter e? E
trees, 1- 12" diametertree, 1- 18" diameter tree, and approximately OS cy of miscellaneous vegetative debris.      x-° f

C =` si E
Remove vegetative( la ge woody and miscellaneous) debris and uprooted trees accumulated in bottom o1 n  i ; "
ditch. Secure vegetative debns ro the banks. Vegetative debris observed, but is rwt limited to, 3- 2" diameter

4-- I    ,
894 n/ a 35.10259100   - 77. 12889500 w 'large woody debri5, 3- 4" diameter large woody debns, 7- 10' diame[er tree, 3- 18' diame[ e tree, 1- 24 diameter

tree, and approximately 0.5 of miscellaneous vegetative debris. y
Remove vegetative Ilarge woody and miscellaneous) debris and uprooted trees accumulated in bottom ot
ditch. Secure vegetative debns ro the bankz. Vegetative debns observed, but is not limited to, t- 4" diameter

w u
895 large woody debns, i- 6" diameter large woody debns, i- 18' diameter large woody debris, 2- 2' diameter n/ a 35.10208600   - 77.72798800 H 2

08 trees, 3- 6" diameter trees, 2- B' diameter trees, 2- 10' diamete trees. 1- 12' diameter tree, 2- 15" diameter irees, Q
1- 18" diameter tree, 7d0' diameter tree, and approximately 1 i. l cy of miscellaneous vegetative debris.      U m

Q w
Remove vegetative Qarge woody) debris and uprooted trees accumula[ ed m bottom of di[ ch. Secure 7

896 vegeta6ve debns to the bankc Vegetative debris observed, but is not limited to, i-4 diameter large woody n/ a 35.10181300   - 77.12725000 35. 10279500   - 77. 12768700 j Z
debris, 7- 6" diamerer lar e wood debris, and 2- 10" diameter trees

Z   

Q¢

Remove vegetative( large woody) debris and uprooted trees accumulated in bottom of ditch. Secure w 

vegetative debris to the banks. Veqetative debris observed, but is not Gmited to, t- 2" diameter large woody g   Y

898 debrls, 2- 4" diameter large woody deb is, 1- 6' dlameter large woody debns, t- B' diameter larqe woody n/ a 35.10230600   - 77.12779400 35. 10279800   - 77. 12815200 N   w
debris, 2- 6" diameter trees, 4- 8' diameter trees, 4- 10" diameter trees, 2- 1Y diameter trees. 1- 78' dameter

w m Q
6 W V

tree, L24" diameter tree, and 1- 36' diameter tree.     Z p Z

Remove vegetative( large wood debns and uprooted trees accumulated in bottom of ditch. Secure w O
U

900 vegetative debris to the banks. Vegetative debris observed, but is not limited ro, 1- 6" diameter large woody n/ a 35.10280000   - 77.12815500 35. 10329400   - 77. 12833700 a Z 

debris, 1- 4" diame[ er[ ree, 3- 8' diame[ er trees, 4- 12' diameter trees, and 3- 15' diameter trees. w w 

09        
Remove 12" of sediment accumulated in 48 LF of 24" RCP.   Place ouUet stabilization struRure at the 14" RCP Flowing into the ditch 35.10139900   - 77.13052600 35. 10127700   - 77. 13048100 w   Y

W842 Remove sediment accumulated fn bottom of ditch, grade to match invert. Place lcheck dam downstream of sediment build up 35.10127700   - 77.13048100 35. 10101900   - 77. 13034700 x

Remove vegetative Qarge woody) debris, uprooted trees, and miscellaneous debris accumulated in bottom of w w Z Uditch. Secure vegetative debris ro the banks. Vegetative debris observed, but is not limited to, 43"diameter
10 897   

arge woody debris. 1 3" dlameter tree, 3- 4" diamete trees, 1- 5" diamerer tree, 2- 6" diameter trees, 1- 8"     
n/ a 35.09862200   - 77.12605800 35J0044500   - 77. 12686100

Z   w
diame[ ertree, andt- 12" diametertree.    U

B82 Remove mns[ ruction debns accumula[ ed in bottom o( drtch. n/ a 35. 10307800   - 77.12695400 3 S f

Remove vegetative( large woody) debris and miscellaneous debris accumulated in bottom of ditch. Secure
aev s oHs

t 884 vegetative debris to the banks. Vegetative debris observed, but is not limited to, 1- 3" diameter large woody n/ a 35. 10225500   - 7. 72651300 35. 10153600   - 77. 12615500   -----•---
t

debris.
f

885
Remove uprooted tree, comYruction debris, and miscellaneous debns accumulared in bottom of ditch. Secure

b

vegetative debris to the banks. Vegetative debris observed, but is not limited ro, 1- 72" diameter tree.       °
a 35. 70038300   - 77. 12555300 3509945000   - 77.12506400

i

CRemove vegetative( large woody) debris and uprooted trees accumulated in bottom o( ditch. Secure
886 vegetative debris ro the banks. Vegetative de6 is observed but is not limited to. 3- 3' diameter large woody n/ a 35.09919500   - 77. 72492400 35.09837100   - 77.12457600

debrisandl- 5" diametertree.  

j 72 899 Remove ve etative( lar e wood) debris accumulated in bottom of ditch. n/ a 35.09795200   - 77. 12669100

Remove vegetanve( large woody) debris accumulared in bottom of ditch. Secure vegetative debris to the
1 845 banks. Vegetative debns observed, but is not limited to, 1- 3" diameter large woody debris and 1- 6' diameter n/ a 35.09825900   - 77. 12587700

Eo  .

j13 lar ewoodydebns. s..

fRemove vegetative Qarge woody) debris and uprooted trees accumulated in bottom ol dit<h Secure isoso3is1i io3oz

892 vegeta6ve debns to the banks Vegetative debris observed, but is not limited to, 1- 5 diameter large woody n/ a 35. 09697600   - 77.12421300 35.09&43100   - 77. 12590600 C4.6
debris, 2- 12" diameter trees, 4- 15" diame[ er trees, and 1- 30" diame[ er Vees.



Area ID Subarea ID Project Description ESC Uescription Start Wtitude Start Longitude End Latitude End Lon itude H cnq
14 844 Remove sediment and ve eta[ ive( lar e woody) debris ac< umulated in bottom of di[ ch. Place lcheck dam downstream of debris 35.09461200 J7.72746400 3509454200   - 77. 12741700  ze"

s'`, yRemove Sediment ege[ ative( large woody and m scellaneous) debns, uproo[ ed trees, and miscellaneous
808

debrisaccumula[ ed in bottom of ditch, rade ro match invert. 

n/ a 35.09425400   - 77. 12739100 3509405700   77. 12648800   p' 15? s
15 i;,. Ete.; u

810
Remove sediment, vegetative( large woody and miscellaneous) debris, and uprooted trees accumulated in 9' d,- t",.^`
bottom of ditch.      

n/ a 35.09410200   - 77.12623900 35.09419800   - 77. 72554600

Remove sediment, vegetative( large woody) debris, and uprooted trees accumula[ ed in bottom of ditch, grade place outlet stabilization structure at Ihe struaure flowing mro the ditch, Place 1 check dam16 811 35.09438000   - 77. 12503100 35.09424200   - 77. 12W2900      $:.
to ma[ ch invert.       downstream of debris

c

Remove vegetative( large woody and mis<ellaneous) debris and uprooted trees accumulated in bottom of r z i z€V y   ditch. Secure vegetatrve debris to the banks. Vegetative debris observed, but is not limited[ o, 4- 2" diamete     

812 large woody debris, 1- 4' diameter large woody debris, 4- 6" dlameter large woody debris, 1- 8" diameter la ge n/ a 35.09379300 J7.12483700 35.09304200   - 77.12396800 O =
woody debris, l- 4" diameter tree, 2- 10" diametertrees, 1- 12" diameter trees, 1- 18` diamerertrees, 1- 36' 
diameter irees, and approximately 2 cy of miscellaneous ve etative debris.   ti  

Remove vegetative( large woody and miscellaneous) debris and uprooted trees accumulated in bottom of
ditch. Secure vegetative debns to the banks. Vegetative debris observed, but is not limited to, 4- 2" diameter

814 large woody debris, 5- 4" diameter large woody debns, 3- 6' diameter large woody debns, 1- 8" diamerer large n/ a 35.09296700   - 77.12373700 35.09262700   - 77.12306300   :

woody debris, 1- 12" diameter large woody debris, 1- 4" diameter tree, 1- 10" diameter tree, 1- 15" diameter
K   ; 5

tree, and approvimately 25 cy of miscellaneous vege[ ative debris.  eF? 6=
Remove vegetative( large woody and miscellaneous) debns accumulated in bottom oi ditch. Secure vegetative F i E 9

816
debris ro the banks. Vegetative deb is observed, but Is not limited to, t- 2" diameter large woody debris, 1- 4"      Fr  2" 
diameter large woody debris, 1- 8" diameter large woody debris, and approximately 1 ry of miscellaneous   

a 35.09237700   - 77. 12248300 11   : ? •4--
ve e[ atrve debris. 

Remove vegetative( large woody and miscellaneous) debris, uprooted trees, and constmction debns
accumulated in bottom of ditch. Secure vegetative debris to the banks. Vegetative debns observed, but is not

818 limited to, 5- 2" diameter large woody debris, 3- 4" diameter large woody debris, 2- 6' diameter large woody n/ a 35.09224000   - 77.12181900 35.09206700   - 77.12095000

debris, 1- 8" diameter la ge woody debris, 2- 12' diameter large woody debris, 1- 8" diameter tree, 1- 12'      NW ( n
diameter[ ree, ard a proximatel 1 cy of miuellaneous ve eta[ ive debris. F- Z

n

Remove vegetative( large woody and miscellaneous) debris accumulated in bottom o( ditch. Secure vegetative 1= m
819 debris to the banks. Vegetative debns observed, but is not limited ro, 13" diameter large woody debris, 2- R' n/ a 35.09198400   - 77. 12030200 35.09181600   - 77.11966000 Q w

diameter large woody debriz, and approrimately 025 cy of miscellaneous vegetative debris.     
Z

820
Remove uprooted tree. Secure vegetative debris to the banks. Vegetative debris observed, but is not limrted to,

n/ a 35.09178100   - 77. 1192060D a
1- 24" diametertree. Z w 
Remove vegetative( large woody and miscellaneous) debris and uprooted trees accumulated in bottom of g fL Y

a m wditch. Secure vegetative debris to the banks. Vegetative debris observed, but is not limited to, 4- 2' diameter U w
824 large woody debris, 3- 4' diameter large woody debris, 3- 6" diameter large woody debri; 3- 72' diameter n/ a 35.09177100   - 77. 11796100 35.09175300   - 77. 11891200 w m Q

large woody debris, 1- 4" diameter tree, 1- 6` diameter tree, 1- 8" diameter tree, 1- 10" diameter tree, 6- 12" w U
z   Z

diameter trees, 1- 15' diameter tree, approximatel 2 cy o( miscellaneous ve etative debris.  O w O
U 

Remove vegetative Oarge woody) debris and uprooted trees accumulated in bottom of drtch. Secure o w 
822 vegetative de6ris to the banks. Vegetative debris observed, but is not limited to, 2- 4' diameter large woody n/ a 35.09716300   - 77. 11613900 35.09150700   - 77. 11725200     Q 

18
debris, 1- 6" diameter large woody debris, 1- 3" diameter tree, 2- 4" diameter trees, and 1- 8" diameter tree Q   YW
Remove vegetatrve Qarge woody) debris and upwoted trees accumulated in bonom of ditch. Secure w w Q

823 vegetative debris ro the banks. Vegetative debris observed, but is not limited to, 1- 4" diameter large woody n/ a 35.09163400   - 77. 17% 5700 35.09150900   - 77.11R5500 v Q U
debris, 1- 3" diameter tree, 1- 4" diameter tree, and 1- 12" diameter tree.       Z V 

O Q W19 821 Remove vegetative( large woody) debris and uprooted trees accumulated in bonom of ditch.    n/ a 35.09086600   - 77.11531300 35.09066000   - 77. 17480400 N   U

Remove vegetative Qarge woody) debris and uproo[ed trees a[ cumulated in bottom of di[ ch. Secure J   

3 x m
vegetative debris[ o[ he banks. Vege[ a[ ive debris observed, but is not limited to, 2- 3" diameter large woody

arvisior+s
809 debris, 1- 4" dfameter large woody debris, 1- 8" diame[ er large woody debris, t- 3" diameter tree. 1- 6" diameter n/ a 35.08476700   - 77.17D0000 35.08564900   - 77. 11354300  s=

tree, 2- 8" diameter trees, 2- 10' diameter trees. 5- 72" diameter trees, 1- 15' diameter tree, b24' diameter tree,       

W

and approximatel 1 c ot miscellaneous v e[ ative debris.

Remove vegetative( large woody) debris and uprooted trees accumulated in botrom of dltch. Secure

Evegetative debris to the banks. Vegetative debris observed, but is not limited to, 1- 4" diameter large woody
813

debris, 2- 6' diameter large woody debns, 1- 12' diameter large woody debris, 2- 4' diameter trees, 1- 6'     
n/ a 35.08597700   - 77. 11361400 35.08628200   - 77. 11508200

20 diameter tree, 2- 8" diameter Vees, 4- 12' diameter trees, and 4- 15' diameter trees

Remove vegetative Qarge woody) debris ard uprooted trees accumulated in bottom of ditch. Secure
ti _ _ __615 vegetative debris to the banks. Vegetative debris observed, but is not limited to, 1- 3" diameter tree, 3- 4"     n/ a 35.08652400   - 77. 11531800 35.08769900   - 77, 11516400   """

diameter tree, 2- 6" dlameter trees, 1- B" diameter tree, 2- 12" diameter trees, and 1- 18" diameter trea

Remove vegetative( large woody and miscellaneous) debnz uprooted trees, and miscellaneous debns
accumulated in bottom of ditch. Sewre vegetative debris ro the banks. Vegetative debris observed, but is not

i 817 limited to, 2- 3" diamerer trees, 1- 4" diameter tree, 2- 6" diameter trees, 1- 10" diameter tree, 3- 12" diameter n/ a 35.08835300   - 77.11501900 35.09050400   - 77.11480200   ypg0319410302

trees, 1- 14" diameter tree, 3- 15" diameter trees, i- 18' diameter tree, and approximately 0. 5 cy of

C4.7
mis[ ellaneous vegetative debris
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AGENDA ITEM COVER SHEET N W KN
CITY OF NEW BERN

Agenda Item Title:
Consider adopting a Resolution to approve Interlocal Agreement with Craven County ( fiber).

Date of Meeting:  March 23, 2021 Ward # if applicable: N/A

Department: Public Utilities Person Submitting Item:
Charles Bauschard

Call for Public Hearing:  Yes No Date of Public Hearing: N/ A

Explanation of Item: Request for Mayor to execute Interlocal Agreement and

Resolution to approve relocation of fiber utilities.

Actions Needed by Execution by Mayor Outlaw

Board:

Backup Attached:     Memo, Interlocal Agreement, location map, Resolution

Is item time sensitive?  Yes No

Will there be advocates/opponents at the meeting? Yes  No

Cost of A enda Item: N/A

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No



NEW BERN
CITY OF NEW BERN

DEPART'MENT OF PUBLIC UTILITIES

210 Kale Koad, P. C. Box 1129

New Bern, NC 28563- 1129

TO:      Mayor Outlaw, Board of Aldermen

FROM: Charles D. Bauschard, Director of Public Utilities

COPIES:       Mark Stephens, City Manager; File

SUBJECT:    Interlocal Fiber Cable Agreement; James City Area

DATE:  February 25, 2021

The North Carolina Department of Transportation has requested for the City of New Bern to
relocate fiber utilities for the purpose of constructing the NCDOT US 70 James City project; U-
5713, R- 5777A, R- 5777B.

This fiber cable is jointly used by the City of New Bern and Craven County. Staff recommends
abandoning the old fiber cable in place and installing a new fiber cable that will bypass the limits
of the NCDOT project. A location map is provided.

The cost of this will be shared equally between the City and County. The City electric department
will contribute administration, labor and equipment services. These services are expected to offset

material costs. As a result, staff estimates a net zero dollar impact on City expenditures. Any
unexpected cost over runs would be absorbed thru the NCDOT project fund.

Therefore, staff requests your consideration towards adopting an interlocal agreement with the
Craven County. This agreement effectively establishes City and County responsibility towards the
rerouting fiber cable that conflicts with the NCDOT James City US 70 Highway project. The
County has executed their authority to adopt this agreement.

The interconnection agreement and supporting resolution is provided for you consideration.



RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW
BERN:

That the Interlocal Agreement for fiber by and between Craven County and the
City of New Bern,  a copy of which is attached hereto and incorporated herein by
reference, be and the same is hereby approved, and the Mayor and City Clerk are hereby
authorized and directed to execute the same for and on behalf of the City.

ADOPTED THIS 23T" DAY OF MARCH 2O21.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



INTERLOCAL AGREEMENT

THIS INTERLOCAL AGREEMENT is made and entered into by and between CITY OF NEW

BERN and CRAVEN COUNTY as follows:

WITNESSETH :

ARTICLE I

Definitions

Certain terms having specific definitions are used in this Agreement, and these terms and

definitions, unless the context clearly indicates to the contrary, are as set forth in this Article. The

defined terms appearing in this Article are set forth in exact form as they appear between the

quotation marks.  When the same term is used in this Agreement with the meaning as assigned

herein, it shall appear in the identical capitalized form. Otherwise, the meaning shall be as used in

the context of the sentence in which it appears and not necessarily that as defined herein.

1. 1      " Agreement"— means and refers to this Interlocal Agreement.

1. 2      " Cit'- means and refers to City of New Bern.

1. 3      " Count'— means and refers to Craven County.

1. 4     " Effective Date"— means and refers to March _, 2021.

1. 5      " New Fiber"  means and refers to the certain fiber optic cable and related

appurtenances proposed to be installed as generally depicted on the map attached hereto.

1. 6     " Old Fiber" — means and refers to the certain fiber optic cable and related

appurtenances which run from the Trent River bridge to Thurman Road, as generally depicted on

the map attached hereto.

1. 7     " Parties"— means and refers to City and County collectively.

1. 8      " Part}'— means and refers to City or County, individually.

ARTICLE II

Recitals

2. 1 City and County jointly use, operate and maintain the Old Fiber.

2. 2 The Department of Transportation is planning extensive construction work in the

James City area. Such construction will require the discontinuance of the use of the Old Fiber.

2. 3 City and County have agreed to construct and install the New Fiber and to share in



the expense of same as hereinafter set forth.

2. 4 The Parties execute this Agreement to memorialize their understandings and

agreements relative to the New Fiber, the Old Fiber and other matters herein set forth.

ARTICLE III

Term of the A reement

The term of this Agreement shall begin on the Effective Date and shall remain in effect until

terminated as herein provided.

ARTICLE IV

Responsibilities of City

As consideration for this Agreement, City agrees to:

4. 1 Construct and install the New Fiber.

4.2 Take such steps as may be reasonable or necessary to remove or deactivate the Old

Fiber, as may be required by the North Carolina Department of Transportation in relation to its

planned construction in the James City area.

4. 3 Perform its obligations hereunder diligently and in a competent, first-class manner.

4.4 At all times act in accordance with a standard of good faith and fair dealing as to

County.

ARTICLE V

Responsibilities of County

As consideration for this Agreement, County agrees to:

5. 1 Pay a sum not exceeding  $ 150,000.00 to the City upon completion of the

construction and activation of the New Fiber, such amount representing fifty percent (50%) of the

actual construction and activation costs associated with the New Fiber, not to exceed $ 300,000.00

in total.

5. 2 Act in accordance with a standard of good faith and fair dealing as to City.

ARTICLE VI

Construction Bud et, Use and Capacitv

6.1 Upon completion of the installation of the New Fiber, City shall be deemed and

considered the owner thereof.



6. 2 Upon completion of the installation of the New Fiber,  County shall have a

permanent, non- revocable and non- terminable license therein, which license shall survive the

termination or expiration of this Agreement.

6.3 Upon completion of the installation of the New Fiber, City shall be entitled to utilize

50% of the capacity thereof, and County shall be entitled to utilize 50% of the capacity thereof.

6.4 City and County agree to discuss and negotiate in good faith the reallocation and

adjustment of the usage capacities set forth in 6. 3 above as the future requirements of the Parties

may require.

6. 5 Each Party shall be responsible for SO% of the cost of maintenance and repair of the

New Fiber.

ARTICLE VII

Termination

This Agreement may be terminated by County or City upon a breach of this Agreement by

the other Party which remains uncured for a period of ninety( 90) days after the giving by a Party of

written notice of such breach.

ARTICLE VIII

NCGS§ 160A-461 COMPLIANCE

8. 1 The Parties deem this Agreement an " undertaking" within the meaning set forth in

Article 20 of the NCGS 160A.

8.2 Each Party shall appoint such personnel as it deems necessary or reasonable to

accomplish the transactions envisioned by this Agreement.

8.3 Each Party shall appropriate such funds as may be necessary or reasonable to

accomplish the purposes envisioned by this Agreement.

8. 4 This Agreement does not involve the joint ownership of any real property.

ARTICLE IX

Miscellaneous

9. 1 Amendment: This Agreement may not be modified or amended except by written

instrument authorized by each Party and signed by authorized representatives of each Party.

9. 2 Severabilitv:  If any provision of this Agreement is held by a court of competent



jurisdiction to be unconstitutional or unenforceable, the decision of such court shall not affect or

impair any of the remaining provisions of this Agreement, and the Parties shall, to the extent they

deem to be appropriate, take such actions as are necessary to correct any such unconstitutional or

unenforceable provision. It is hereby declared to be the intent of the Parties to this Agreement that

this Agreement would have been approved and executed had such an unconstitutional or

unenforceable provision been excluded therefrom.

9.3 Entire A reement:  This document contains the entire Agreement between the

Parties, and no statement, oral or written, made by either Party or agent of either Party that is not

contained in this Agreement shall be valid or binding.

9.4 Remedies: This Agreement may be enforced by the Parties by all remedies available

at law or in equity, including but not limited to specific performance.  Failure or delay to exercise

any right, remedy or privilege hereunder shall not operate as a waiver of such right, remedy or

privilege nor prevent subsequent enforcement thereof.

9. 5 Covenant of Further Assurances:  Contractor and Town agree that from and after

the date of execution hereof, each will, upon the request of the other, execute and deliver such

other documents and instruments and take such other actions as may be reasonably required to

carry out the purpose and intent of this Agreement and that each shall have an ongoing duty of good

faith and fair dealing with the other.

9.6 Assi nment:  No assignment ( in whole or in part), delegation, transfer, or novation

of this Agreement or any part thereof shall be made unless approved by both Parties.

9.7 Multiple Ori inals:   This Agreement may be executed by the Parties hereto in

duplicate originals, each of which, when executed, shall constitute one and the same Agreement

and one of which shall be retained by each Party.

9.8 Governin Law and Venue:  This Agreement shall be governed in accordance with

the laws of the State of North Carolina and, as applicable, the laws of the United States of America.

Exclusive venue for any legal action filed hereunder shall be vested in the state and federal courts

sitting in Craven County, North Carolina.

9. 9 Representations and Warranties:  Except as specifically agreed to herein, neither

Party makes any representations or warranties in relation to the subject matter of this Agreement.



9. 10 Recitals: The recitals contained in Article II are incorporated into the terms of this

Agreement as integral parts hereof.

ARTICLE X

Notices

Any notice or other communication required or permitted under this Agreement shall be in

writing and shall be deemed given as of the date it is ( a) delivered by hand; ( b) mailed, postage

prepaid return receipt requested, to the Parties at the addresses listed below or later specified in

writing; or( c) sent, shipping prepaid, return receipt requested, by a national courier service, to the

Parties occupying the positions indicated at the addresses listed below.

County:   Craven County

ATTN: Jack Veit, County Manager
406 Craven Street

New Bern, NC 28560

With copies to: Grady Quattlebaum, PLLC
ATTN: Arey Grady
244-A Craven Street

New Bern, NC 28560

City:       City of New Bern
ATTN: Mark Stephens, City Manager
300 Pollock St.

New Bern, NC 28560

With copies to: Davis Hartman Wright

ATTN: Scott Davis

209 Pollock St.

New Bern, NC 28560

IN WITNESS HEREOF, the Parties hereto, intending to be bound,  have executed this
Agreement in duplicate originals effective as of the

10th day of March, 2021.

CRAVEN COUNTY

By:
JACK B. VEIT, III, Craven County Manager



CITY OF NEW BERN

By:
DANA OUTLAW, Mayor

CITY SEAL)

ATTEST:

BRENDA E. BLANCO, Clerk,

City of New Bern Board of Alderman
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF N N

Agenda Item Title:
Consider Adopting a Resolution Authorizing the City Manager to Negotiate and Execute a
Contract with Fund Development, LLC for grant writing services.

Date of Meeting:  3/ 23/ 2021 Ward # if applicable: N/A

Department: Development Services Person Submitting Item:
Amanda Ohlensehlen, Community and
Economic Develo ment Mana er

Call for Public Hearing:  Yes No Date of Public Hearing:

Explanation of Item:      The City has received five (5) qualified responses to a
Request for Qualifications ( RFQ) for Grant Writing Services.
The Review Committee has reviewed and scored all

respondents and recommends proceeding with Fund
Development, LLC.

Actions Needed by Adopt A Resolution

Board:

Backup Attached:   Memo, Resolution, RFQ Advertisement, RFQ Scoresheet,
RFQ Score Results, Proposal

Is item time sensitive?  Yes No

Will there be advocates/ opponents at the meeting? Yes  No

Cost of A enda Item:

If this requires an expenditure, has it been budgeted and are funds

available and certified by the Finance Director? Yes  No

Additional Notes:
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NEW BERN

NORTH CAROLINA

303 First Street, P. O. Box 1129

New Bern, NC 28563

252) 639- 7587

MEMORANDUM

TO:      Mayor Outlaw and Board of Aldermen

FROM: Amanda Ohlensehlen, Community and Economic Development Manager

DATE:  March 12, 2021

SUBJECT:   Consider Adopting a Resolution Authorizing the City Manager to Negotiate
and Execute a Contract with Fund Development,  LLC for grant writing
services.

The City of New Bern recognizes that obtaining grant funding is a critical and important
function to enable the City to leverage local public funds to help the City find and apply
for funding for a variety of uses, including resiliency and community planning, technical
assistance, research, and capital infrastructure projects. The City publicly advertised a
Request for Qualifications  (RFQ)  on February 15,  2021 seeking a Consultant(s) to

assist in researching and identifying potential grant opportunities and to provide
strategic grant writing and administration services associated with the completion and
submission of grant funded projects. Submittals were received on March 5, 2021. The

City received 5 qualified responses.   Each respondent was evaluated using the
qualification and submittal requirements. The 4- member review committee represented

various City departments and the total scores are displayed below:

Firm Total Score

Fund Development, LLC 367

Withers Ravenel 367

Water Funding Financial, PLLC 201

Grant Gateway 184

Grantscribe, LLC 173

The final rankings resulted in a tie between two firms and staff reviewed the hourly rate
structure for each respondent and selected the lower cost. Staff recommends the Board

consider approving a Resolution Authorizing the City Manager to enter negotiations and
execute a Contract with Fund Development, LLC, and furthermore if negotiations fail to

proceed to the next highest ranked respondent until a mutually agreeable contract is
approved for grant writing services to benefit the City of New Bern.

If you have any questions or need additional information,  please contact Amanda

Ohlensehlen at 252- 639- 7580.



REQUEST FOR QUALIFICATIONS

For Grant Writing Services

NEW BERN
CITY OF NEW BERN

Issued By:

City of New Bern

Development Services Department

303 First Street, PO Box 1129

New Bern, NC 28563

RELEASE DATE:

February 15, 2021

PROPOSAL CLOSING:

March 5, 2021 at 5: 00 pm EST

Late submissions will not be accepted

Submit responses to:

City of New Bern

Development Services

303 First Street, PO Box 1129

New Bern, NC 28563



City of New Bern
Request for Qualifications

For Grant Writing Services

Project Title:

Grant Writing Services

Project Description:

The City of New Bern ( City) recognizes that obtaining grant funding is a critical and important function
to enable the City to leverage local public funds to help the City find and apply for funding for a variety
of uses, including resiliency and community planning, technical assistance, research, and capital
infrastructure projects. The City is seeking a Consultant( s) to assist in researching and identifying
potential grant opportunities and to provide strategic grant writing and administration services
associated with the completion and submission of grant funded projects.

The types of improvements the grant funding may be utilized for include, but may not be limited to,
planning activities, design work, capacity building, sanitary sewer system improvements, storm water
drainage improvements, electric utility improvements, mitigation and resiliency projects, historic
preservation, community facility and other public improvements.

Technical Assistance and Program Administration services shall include, but not be limited to: grant

application assistance, coordinating with funding agencies, developing and administering agency
contract( s), requesting, tracking and managing program funds in compliance with program guidelines,
developing required public record systems, preparing for and assisting with agency audits and site visits,
managing any bid/ contract grant requirements, technical support on any other requirements or criteria
required for project implementation, developing appropriate reports, schedules and certifications,
coordinating and conducting any required community and public input meetings, and developing any
periodic, annual, and closeout agency submissions.

For example, the City of New Bern is currently developing a City-wide Resiliency and Hazard Mitigation
Plan to increase community resilience to sea- level rise and climate change through an engaged
stakeholder process. The resulting resiliency framework will focus on strategies to avoid hazards,
withstand future disaster events, recover faster, and to ultimately" Build Back Stronger" at the citizen
level; the business level; and the municipal level. Strategy initiatives will run the gamut from the
routine and highly feasible to the very ambitious, including social and community health programing,
resiliency planning frameworks, land- use regulatory changes, and large- scale infrastructure projects
including the use of green infrastructure practices when possible. Grant funding was obtained to cover
the cost of the resiliency planning process, as well as seeking on- going grant funding opportunities for
project implementation.

Location Background

Founded in 1710, the historic city of New Bern lies at the confluence of the Neuse and Trent Rivers in
eastern North Carolina. The City of New Bern, located in Craven County, North Carolina has a
population of 30, 113. New Bern serves as the county seat and is designated a Metropolitan Statistical
Area with population of 124, 346. New Bern is the second- oldest colonial town in North Carolina and

was the capital of the North Carolina colonial government. For a short period of time New Bern was

also the state capital. The City' s Governing Body, The New Bern Board of Aldermen, is comprised of a
Mayor and six Aldermen, each representing one of New Bern' s six wards.

In recent years, the City' s vulnerability to flooding and water intrusion has been revealed. New Bern
was devastated by Hurricane Florence in September 2018. 4, 325 homes and 300 businesses in and
around the City of New Bern were damaged, with damages reaching approximately$ 100 million. 261 of

2021 GRANT WRITING SERVICES RFQ 2



these impacted structures were in two of the City' s locally designated historic districts and listed on the
National Register. Many more homes affected were in the City' s most vulnerable neighborhoods where
36% of the population lives at or below the poverty level. Although comprised of different populations
with varying socioeconomic backgrounds, buildings and structures, each of New Bern' s neighborhoods
must adapt to the increasing frequency and strength of storm events, as well as new base flood plain
regulatory levels.

New Bern strives to be a leader for other communities in Eastern North Carolina, building on plans and
strategies to improve the quality of life for its citizens. The City tagline states, " Everything Comes
Together Here" and is represented by the abundance of recreational, historical, and cultural
opportunities the location offers, as well as the diverse industries supporting regional employment. The
City seeks to employ strategies and implement projects that realize community and economic
development goals to support local services and enrich the vibrant economy.

Services Requested:

1.  Funding Needs Analysis/ Strategic Outreach: Work with City staff to review grant needs
identified by City departments; assess the validity of current funding priority areas; identify
changes in funding priority areas and identify new priority areas for funding/ grant proposals
based on funding viability. Assist City staff in providing strategic outreach to relevant agency
staff in determining how to competitively structure the City' s funding request.

2.  Grant Funding Research: Conduct research to actively assist in identifying grant resources
including, but not limited to federal, state, foundation, agencies and organizations that support
the City' s funding needs and priorities including but not limited to the following areas: historic
preservation; road improvements; water quality and other environmental initiatives;
community/ economic development; health and human services; housing programs;
infrastructure ( i. e. stormwater, potable water, sanitary sewer, streets, electric utility)
development and maintenance; technology; police and fire; and parks, recreation and trail
development. In addition, when requested, provide summaries of potential grants and financing
resources including, but not limited to, name of agency, due dates for applications, eligibility, a
brief program summary, and the level of funding available.

3.  Grant Proposal Development and Review: Provide general grant proposal writing services
associated with the completion of grant applications on the behalf of the City, including the
preparation of funding abstracts, production, and submittal of applications to funding sources.
In addition, provide ongoing technical review of grant applications prepared and submitted by
staff, when requested. A copy of each grant application package submitted for funding, in its
entirety, is to be provided to the City.

4.   Reporting: Provide a monthly and annual summary of grants the City has applied for with the
grant writer' s assistance and the outcome of each grant request.

The Development Services Department will be available to consult and direct in data gathering,
planning, application development, and general coordination. The City and the successful proposer may
agree to mutually amend the scope of services to accomplish the project as described. All amendments
to the scope of services shall be in writing.

Contract:

It is the City' s intent to enter into a three (3) year contract with the highest ranked Consultant(s) with an
option to renew the Contract for two additional one ( 1) year terms for a total maximum contract period
of five (5) years. Negotiation of contracts for services shall follow the initial selection process. Should a

satisfactory contract not be achievable with the number one ranked proposing firm or individual then
that proposal shall be rejected, and negotiations shall begin with the number two ranked firm, and so

on. Procurement and contracting of all services shall conform to local, state, and federal regulation
guidelines. The City reserves the right to enter into contracts with multiple respondents.

2021 GRANT WRITING ERVICES RFQ 3



Minimum Qualifications:

1.  The Consultant must be actively in business performing the requested services for at least the
past three (3) years.

2.  The Consultant must have a minimum of three( 3) years of experience writing grant proposals.
3.  The Consultant must have a minimum of three( 3) years of experience writing and/ or

administering Local, Federal and/ or State government grant and/ or loan programs.
4.  The Consultant must have a minimum of three ( 3) years of experience working with non- profit

organizations and local governments in writing and/ or administering local, State and/ or Federal
grant and/ or loan programs.

Submittal Requirements:

Firms wishing to be considered are expected to be consultants with expertise and experience in
researching, writing and administering grants.

Submissions shall include:

1.   A general statement of qualifications.

2.   Demonstration of experience in working with appointed and executive bodies in North Carolina.

3.   Demonstrated knowledge of New Bern/ Eastern North Carolina and success in identifying and
securing funding for local projects that align with community goals.

4.   Provide a list of all grants applied for and awarded in the past two years and a brief summary of
each proposal. ( Minimum of three (3) proposals)

S.   Identify and provide curriculum vitae of proposed lead grant writer.

6.   Provide a list of three (3) professional references for on- going and recently completed grant
projects, including contact person and phone number.

7.  Any additional information that will assist in evaluating the applicant' s qualifications.

8.  Submit hourly rate for grant writing services. Supply not to exceed amount per each grant
submittal. For purposes of negotiating individual grant opportunities, the not to exceed amount
may be exceeded with prior approval. Reimbursement will be based upon hourly rate
submitted.

9.   Delivery: In order to be considered for consulting work pursuant to this RFQ, firms must return
one( 1) hard copy of proposals in a sealed envelope, as well as an electronic copy of all
submission materials by S: OOpm EST on March 5, 2021 to the office below. Sealed envelopes
must be labeled " 2021 Grant Writing Services" for reference. There is no page limit for
submissions.

City of New Bern
Development Services

Attn: Amanda Ohlensehlen, Community& Economic Development Manager

303 First Street, PO Box 1129

New Bern, NC 28563

Email for electronic copy: ohlensehlena@newbernnc. gov

Responses received after the date and time listed will not be considered.

2021 GRANT WRITING SERVICES RFu d



Evaluation and Award:

Proposals will be reviewed by a selection committee, ranked based upon the following criteria,
and negotiation for contracts shall follow the order of ranking from highest to lowest score.

1.   Demonstration of experience in working with appointed and executive bodies in North Carolina.
20 points

2.   Demonstrated knowledge of New Bern/ Eastern North Carolina and success in identifying,
building relationships, and securing funding for local projects that align with community goals.—
40 points

3.  Strength and relevance of grants applied for and awarded in the past two years.— 20 points

4.  Consultant expertise and years of experience in the grant writing field.— 20 points

The highest ranked firm shall be determined by a tally of the total number of points given to each firm
by each review selection committee member. If the City determines that multiple grant consultants are
in the best interest of the City, respondents will be ranked based upon their previous performance
obtaining and administering specific grant programs for similarly situated local governments. The
selection process shall be open to the public and records maintained in accordance with all grant

requirements.

A.  Critical Dates:

Consultant' s deadline for submitting questions related to this RFQ: February 19, 2021 by
3: OOpm EST

City' s deadline for responding to consultant questions: February 24, 2021 by S: OOpm EST
Proposal deadline: March 5, 2021 at S: OOpm EST

B.  Questions:

No oral interpretations shall be made to any respondent as to the meaning of any of the
documents. Every request for an interpretation shall be made in writing and submitted
via email, such questions must be received by February 19, 2021 by 3: OOpm EST. The
subject line should read " 2021 Grant Writing Services".

Any questions regarding this RFQ should be directed in writing via email to Amanda
Ohlensehlen, Community& Economic Development Manager,

ohlensehlena@newbernnc.gov.

The City of New Bern will post its response to questions and clarifications by February
24, 2021 at S: OOpm EST. It is the responsibility of each respondent to check the website
for any addendums.

END OF THE REQUEST FOR QUALIFICATIONS

021 GRANT WRITING SERVICES RFQ S



NEW I KN

NORTH CAROLINA
Development Services

303 Fust Street

P. O. Box 1129- New Bern NC 28562

252)- 639-7580

2021 Grant Writin Services

RFO Review

Reviewer:

Firm Name:

Possible

Review Section Points Score

Demonstration of experience in working with appointed and executive bodies in North Carolina 20 0

llemonstrated knowledge of!Vew Bern/ Eastern horth Carolina and success in identifying,     
40 0

building relationships, and securing funding for local projects that align with community goals.

Strength and relevance of grants applied for and awarded in the past two years.      20 0

Consultant expertise and years of experience in the grant writing field.)      20 0

Comments:

Total Score p00 Max) 0



City of New Bern

Request for Qualifications

Grant Writing Services

Scoring Results

Firm Total Score

Fund Development, LLC 367

Withers Ravenel 367

Water Funding Financial, PLLC 201

Grant Gateway 184

Grantscribe, LLC 173



Proposal

2021 Grant Writing Services

Presented to

City of New Bern

Development Services

303 First Street

New Bern, NC 28563

Prepared by:

Fund Development, LLC

Margaret Davis Shields, CFRE, President

2347 Chinquapin Rd.

New Bern, NC 28562

252) 670- 2588

March 4, 2021



Margaret Davis Shields, CFRE

Fund Development, LLC

2347 Chinquapin Rd.

New Bern, NC 28562

252) 670- 2588

funddevelopment8,a.msn.com

March 4, 2021

Ms. Amanda Ohlensehlen

CommunityandEconomic DevelopmentManager

City of New Bern
303 First Street, PO Box 1129

New Bern, NC 28563

Dear Ms. Ohlensehlen:

Enclosed please find Fund Development LLC' s bid proposal for 2021 Grant Writing Services for the City
of New Bern.  Fund Development, LLC appreciates the opportunity to submit a proposal for the City of
New Bern' s RequestforQualifications for 2021 Grant Writing Services.

As the Presidentof Fund Development, LLC, I value the partnership my business has had with the City of
New Bern providing grant writing services for wide range of projects during the past two years.  I am

very much interested in continuing this partnership in the future. Ptease don' t hesitate to contact me
via e- mail or on my cell at 252- 670-2588, if I can provide additional information or answer questions
regardingthe attached proposal.

I look forward to hearingfrom you in the nearfuture.

Best Regards,

l , D h

Margaret D. Shields, CFRE

President
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Statement of Qualifications:

Fund Development, LLC is a fundraising firm located in New Bern, North Carolina.  Founded in

zoo7, by Margaret Shields, CFRE, President and Principal Grant Writer, Fund Development has

a small team of grant writers specializing in researching, writing and administering grants, as
well as capital campaigns that further the missions of nonprofit organizations and

municipalities.  Grant writing and administration focuses on projects and needs in the greater

New Bern Community; however, clients are also located in eastern North Carolina and Virginia.
Since zoo7, Ms. Shields has raised $ 6, 604 934•0o through grants and capital campaigns for

government entities and nonprofit organizations in New Bern and Craven County. Additionally,
more than  $ i.5 million has been raised for nonprofit organizations and municipalities
throughout the region including colleges,  healthcare,  human services and downtown

revitalization organizations.

Fund Development' s current client roster of North Carolina clients includes Religious

Community Services, CCHC Foundation, The Filling Station, True Justice International, New
Bern Civic Theatre, New Bern Firemen' s Museum, Crystal Coast Austin Center, Washington

Harbor District Alliance. Since zos8, Fund Development has also provided grant writing services

for the City of New Bern, researching, writing and vetting dozens of funding opportunities for

resiliency, design, planning, infrastructure and community improvement.  Fund Development

raised $ 3, 000, 000. 00+ in grants and capital campaigns for these clients in zoig and zo2o.

Sample Grants Awarded

Grant CategorX Funding Source Organization Project& Award Amt.

Planning Activities NC Attorney City of New Bern Hazard Mitigation    &

General( EEG)       Resiliency Plan $ 70, 000

Design Work Nat' I Trust for N. B.    Firemen' s Architectural

Hist. Preserv.       Museum Assessment $ io,000. 00

Capacity Building Anonymous Religious Comm.   Challenge Grant— Family
Trust Services Shelter$ 50, 000. 00

Sanitary Sewer Golden Leaf City of New Bern Relocation

Sys. lmprovement Foundation Replacement,  Lift

Station # io$ 500,000. 00



Stormwater NC Clean Water City of New Bern Duffyfield Stormwater

Drainage Management Enhancements Proj.
Improvements Trust ioo,000. 00

Electric Utility Golden Leaf City of New Bern Elevation of Electric

Improvements Foundation Components

3zo,000. 00

Mitigation Duke Energy City of New Bern g- Element Watershed

Resiliency Projects Foundation Plan-$ i5,000. 00

Historic Covington     &   New Bern Civic Theatre Restoration

Preservation Cannon Theatre i5,000& $ z5, 000

Foundations

Community Tobacco Trust&   WHDA Harbor District Market

Improvement Kate B.

Projects Reynolds
420, 000

Section 3: Technica( Assistance and Proqram Administration

To date, Fund Development has received i3 grant awards for the City of New Bern totaling
i,637, 634.00. The firm also implemented a grant tracking system illustrating the status of all

contracted grant work including research of potential funders, grant deadlines, grant application

status.  Grant Tracking Reports have been provided to the City Manager on a bi- monthly basis
since February zo19. A year- end report encompassing zoig and zo o grants was provided to the

City of New Bern Board of Aldermen in January zozi.

Fund Development has coordinated numerous calls and site visits with prospective funders and

collaborative partners for the City of New Bern and its staff, as well as nonprofit clients. Site visits

and calls with funders have resulted in significant grant awards for the City.

Fund Development supports City Staff with delivery of interim and final reports highlighting the

use of allocated grant funds and expenditures as required by private foundations and

governmental entities.    Ms.  Shields attends all public resiliency meetings to assist with

stakeholder engagement.

Developing Resiliency Framework

In zo18- zoig, directed by City of New Bern Board of Aldermen and Staff, Ms. Shields and Fund

Development identified significant funding opportunities for the proposed Citywide Hazard
Mitigation and Resiliency Plan the goal of which will be " a roadmap" to aid the City in avoiding



hazards, mitigating against future flooding events and ultimately " building back better" in the
event of future storms and sea level rise. Ms. Shields' long- term connection to the National Trust
for Historic Preservation as a grant writer for historic preservation projects helped engage the

Trust as the first donor to New Bern' s resiliency planning project. As principal grant writer, Ms.
Shields wrote and received $ i 5, 000.0o in grant awards specifically for resiliency planning

enabling the City to hire the consulting team of Moffatt & Nichol, NEMAC+ Fernleaf and the

Craig Group.  A member of the City of New Bern' s Hazard Mitigation and Resiliency Planning

Team, Ms. Shields has continued to seek funding to create a more economic and structurally

resilient city working with the Planning Team to identify and vet funding sources for targeted
hazard mitigation and resiliency projects.

In zoi9- zo o post- Hurricane Florence, Fund Development, LLC procured funding for City Staff-

identified repair/ replacement and hazard mitigating infrastructure projects. The City was

awarded 4 grants from the Golden Leaf Foundation totaling Si, o84, i39.00 for pipe repair,

sewer lift station replacement, rescue boat replacement and electric recovery and resiliency.
Other grants written for large- scale infrastructure projects include Duffyfield Stormwater

Enhancements located in one of New Bern' s most vulnerable communities.    Duffyfield

Stormwater Enhancements was one of only five innovative stormwater projects funded by
the NC Clean Water Management Trust Fund in zozo. Through connections with the

Environmental Protection Agency and private firms specializing in green infrastructure

engineering and construction, Fund Development, LLC is identifying funding sources for green
infrastructure practices that can be incorporated into Duffyfield Stormwater Enhancements,

Phases z and 3 and other City hazard mitigating infrastructure projects.

Fund Development, LLC has identified funding opportunities and prepared grant requests for

City neighborhood improvement projects including the proposed Greater Five Points

Community Health and Wellness Center, a project targeted through the Choice Neighborhoods
Initiative and the Greater Five Points Transformational Plan.   The Community Health and

Wellness Center will build a healthier, more resilient neighborhood and city. Ms. Shields also

researched and prepared grant applications for the City' s Police Department to create the
Simulation Center, a regional law enforcement education center located at the Volt Center and

expanding Craven Community College' s educational offerings within easy walking distance of
Greater Five Points.

Fund Development' s collaborative partnership with the City of New Bern has availed numerous

grant resources for targeted projects on state and regional levels and enhanced the City' s

competitive edge in acquiring new and reoccurring funding sources.  Fund Development hopes
to continue this collaborative partnership helping to shape New Bern as a livable community and
a resilient city.



Demonstration of Work with Governmental Bodies

Craven Regional Medical Center and Craven Regional Medical Center Foundation

1gg6 to ZooS

In igg6, the Craven Regional Medical Center Board of Commissioners hired Margaret Shields as

the founding executive director of the Craven Regional Medical Center Foundation.  She

reported to the Vice- President of Administration communicating CRMC Foundation strategies,
projects and programs Hospital Administration, Staff and Board of Commissioners.

Ms.  Shields established all policies and procedures for the Foundation including the
Foundation' s Allocations and Disbursements Committee which determines ( now) CarolinaEast

Foundation' s grants for community health needs.  Ms. Shields oversaw all allocations ($ i.2

million total) to area nonprofit organizations for community health needs.

She established with CRMC employees an Employee Campaign Model still in use. Funds raised

through the annual campaign are distributed back in the community for health needs enabling
the hospital to impact the health of the community beyond the physical confines of the hospital.

Tryon Palace and the Tryon Palace Commission

009 to oi3

Ms. Shields served as a contract grant writer and then as an employee of Tryon Palace from zoog

through Zoi3. As Tryon Palace' s Communication Specialist she worked with Staff, Tryon Palace
Commissioners and Tryon Palace Foundation Board of Directors' members to target and secure

gifts and grants from individual, corporate and foundation donors to the Palace. She served as

a member ofthe Tryon Palace Education Committee.

Ms. Shields chaired the Palace' s Grants and Foundations Committee and provided Grant

Tracking Reports for Tryon Palace Commission Meetings detailing grants written and funded.

Washington Harbor District Alliance (WHDA)

os7 to Present

Fund Development contracts with the Washington Harbor District Alliance ( WHDA), the

economic development and downtown revitalization nonprofit" arm" of the City of Washington,
NC in Beaufort County.  Fund Development drafted an MOU between WHDA and Beaufort

County establishing Beaufort County as the applicant and receiving entity of grant funds from
the NC Agricultural Development and Farmland Preservation Trust Fund.   The City of
Washington also granted a fa4ade grant for the Harbor District Market Project( HDM).



Ms.  Shields received a grant on behalf of WHDA from the NC Tobacco Trust Fund,  an

organization founded by the NC General Assembly in z000 to assist with projects benefiting
tobacco farmers and farm workers. Grant funds were used to renovate the McClellan' s building
and establish a year- round indoor farmer' s market.

Ms. Shields coordinated phone calls and site visits with the Tobacco Trust, NC ADFP Trust and

Sustainable Communities on behalf of WHDA.

City of New Bern
zoi8 to Present

Since November Zoi8, Fund Development, LLC has worked as an independent contractor

providing grant writing and grant administrative services forthe City of New Bern. The principal

grant writer, Margaret Shields, works closely with Staff attending various committee and

Commission meetings as required. She is familiar with numerous City Commissions, as well as

projects and plans such as the Five Points Transformational Plan and the New Bern Gateway
Renaissance Plan.  She incorporates knowledge of planning and projects while corresponding

on behalf of the City via e- mail and phone with foundations, funders, resiliency team members

and other community partners to develop grant applications.

Fund Development also tracks grants written and received on behalf of the City insuring that

proper and timely reporting to granting organizations is carried out and all grant requirements
are completed.  Ms. Shields also provides reports to City Staff and the Board of Aldermen and

regularly attends Board of Aldermen Meetings and other City Committee and Commission
Meetings as required.

Ms. Shields works to connect the City of New Bern to funding opportunities locally, regionally

and nationally and works to build relationships with community partnersthroughoutthe region.
She has coordinated numerous site visits and conference calls including:   Clean Water

Management Trust Fund, Golden Leaf Foundation,  North Carolina Office of Recovery and

Resiliency, National Trust for Historic Preservation, Duke Energy Foundation, North Carolina

State University Department of Biological and Agricultural Engineering and the North Carolina

Attorney General' s Office,  all of which resulted in funding for various City resiliency,
infrastructure and neighborhood improvement projects.

Projects Funded in New Bern and Eastern North Carolina



Projects Funded in New Bern and Eastern North Carolina

In addition to the$ i.6 million+ for City of New Bern hazard mitigation, resiliency and community

improvement projects, Fund Development has raised funds for a variety of projects that have enhanced

the New Bern community and its assets. These include:

Craven Regional Medical Center Foundation

Ms. Shields established the hospital foundation and raised funds to sustain its operations for nearly a

decade. During 8+ years, she successfully led campaigns to fund a solarium for patients and employees
on the hospital' s c, tn floor, support the opening of the Oncology Center in z000 with $ 390, 00o in gifts
raised, initiate the New Bern Bridge Run Event and establish so Named Funds and a $ 400, 000

endowment. The Foundation' s Named Funds have continued to grow in perpetuity and have created a
substantial endowment.

While Executive Director of the CRMC Foundation, Ms. Shields was also responsible for raising and

overseeing the distribution of$ i.z million in the community for health- related projects such as funding
for patient needs as they transitioned from the hospital to home and for patients needing
transportation for radiation and chemotherapy.

Ms. Shields also leveraged funds from the Duke Endowment to provide hurricane relief for hospital

employees after Hurricane Floyd, for the renovation of the Merci Clinic, a much needed free clinic for

the uninsure in its current space and in support of the Sexual Assault Resource Center.  During her

tenure, the Duke Endowment provided more than $350, 000.0o in grants for projects in Craven County
that have been significant in enhancing the community.

Historic Preservation Projects

Tryon Palace, the City of New Bern' s number one tourist attraction, is comprised of g historic structures
and the North Carolina History Center.  As a grant writing consultant for the Palace, Ms. Shields
completed successful grant applications to the Hanes and Belk Foundations to fund the Visitor

Resolution Area and the Community and Family Exhibit and helped close out the Campaign for the
North Carolina History Center.  While on Staff as Communications Specialist for Tryon Palace, Ms.

Shields also received grant awards from the Cannon,  Covington, Coleman Foundations and the

National Trust' s Cynthia Woods Mitchell Fund for preservation projects to conserve both Tryon Palace

and the Stanly House, both notable North Carolina historic structures.

Fund Development,  LLC has assisted with capital campaigns led by nonprofit organizations
headquartered in historic buildings.  Grant funds have restored historic structures to their original

periods and functionality, while enhancing the City of New Bern' s Downtown Historic District.  Capital
campaigns include:

Rolling Open the Doors ofthe New Bern Firemen' s Museum"

New Bern Civic Theatre' s Athens Renaissance



RCS' BEE Campaign

Fund Development, LLC managed the $ 1. 5 million campaign to Build, Engage and Empower the New

Bern Community.  Ms. Shields recruited and led a dedicated campaign committee that spearheaded

fundraising activities and engaged the community in the " BEE". Fundraising began in April 2017 and was

completed in October 2019. Approximately 130 individuals, corporations, foundations and government

entities contributed to the BEE Campaign.

The BEE Campaign reconfigured the current George Street complex to ensure a safe, secure, and

efficient operation providing shelter, food, and clothing for people with basic needs. Additionally, the
campaign created engagement through education,  health,  and self- improvement programs.   In

addition to the day- to- day costs of current building and programs, the campaign answered a critical
need for:

Emergency Shelter for Veterans: Creating five apartments for veterans
Emergency Shelter for Families: Expanding from one to four family rooms
Emergency Shelter for Individuals
Resigned and installation of Community Kitchen: Expanded from 46 to izo seats.

The Campaign served as an opportunity to build donor and funding capacity enabling RCS to expand its
reach beyond the confines of the New Bern community. Ms. Shields increased the BEE Campaign' s

community of donors by 4z% which in turn led to a record breaking z. g million in donations which fully

funded THE BEE in z years. The capacity built with this project, led RCS to become a beacon for the

community and in turn reach out to other nonprofits and lift them up to provide supportive services to
the Duffyfield community. The BEE campaign stands as a beacon of hope for individuals, families, and

veterans who will become valuable members of our community.

True Justice International

Since zoic,, Ms. Shields has been a grant writing consultant for True Justice International, a New Bern-
based regional organization founded in zoi3 to eradicate human trafficking occurring in eastern North
Carolina and involving girls as young as thirteen years.  Fund Development has written numerous

grants that have provided more than $ 850, 00o for the organization enabling TJI to establish a safe

house in New Bern and to provide restorative therapy to several hundred trafficked young women
throughout the region.  Significant grant awards include the Governor' s Crime Commission' s Victims of

Crime Grant, a two-year grant in the amount of$ 7o6, 3i5.00 supporting TJI' s OARS Initiative. VOCA

funds cover outreach and victim' s assistance for survivors of human trafficking in 7 eastern North

Carolina counties during 2ozo and zo2i.

Washington Harbor District Alliance and the Harbor District Market

Since receiving the $ i g, 000+ NC Tobacco Trust Fund Commission Grant in zo18, Washington Harbor

District Alliance ( WHDA) has established a " community" hub and farmer's market in the center of
downtown Washington.  Fund Development wrote the NCTTFC Grant and has written and received



additional grants totaling $4i9, 000+ enabling WHDA to fully renovate the ist floor of the i6,000 sq. ft.
former McClellan' s Building as the Harbor District Market and move to Phase z with " d Floor

renovations.  The Market opened in June of Zoi9 and has quickly become an economic engine for

Downtown Washington and Beaufort County with 3o vendors consistently selling locally sourced foods
3 days per week.  NC Agricultural Development and Farmland Preservation Trust Fund, the Cannon

Foundation and a 2 d grant from the Tobacco Trust have contributed to complete the building
restoration.  Kate B. Reynolds Trust is contributing more than $ soo, 000 for programming and Market
management for the next 3 years.

Hurricane Florence Relief Efforts( Zoi8)

Immediately following Florence, Fund Development began contacting corporate partners on a local and
regional level to support relief efforts in New Bern.  Dollars and supplies were primarily funneled into
RCS. Corporate supporters included AlphaGraphics of Raleigh, Weyerhaeuser Foundation contributed

70, 000+, Brown Advisory of Raleigh contributed towards the purchase of a new truck for RCS and the
Anonymous Trust of Raleigh provided a $ 30, 00o grant for Hurricane Relief. The influx of relief monies

enabled RCS to expand its assistance to a regional level providing organizations and churches in

outlying areas with hurricane relief supplies and helped facilitate recovery in these devastated areas.

Covid- ig Relief

Through Fund Development' s connections to the Anonymous Trust in Raleigh,  NC and the NC

Community Foundation, Ms. Shields has been able to leverage grant dollars for Covid- ig relief for
human service organizations in the region. She has also assisted nonprofit organizations with securing

Payroll Protection loans during the Pandemic enabling nonprofit organizations that enhance New Bern
citizens' quality of life such as New Bern Civic Theatre to continue to operate during the economic
downturn.
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RCS The Fillin Station True Justice E. S. VA Hist. Soc. WHDA

Weyerhaeuser IP  $ 10, 000. 00 CarolinaEast Fdn $ 5, 000. 00 for medication and E. S. Community Fdn.  NC Agricultural

12, 000 Thread- Ed Purchase Food for transportation of victims to physician visits.     50, 000 for pock Development Farmland

2019, Covid- 19 Relief Food Pantry Compliments the VOCA Grant below.       Replacement C historic Preservation Trust Fund

2020 Hopkins Store as part of 3-   $ 100, 000 Building
year renovation of Harbor

restoration/ preservation District Mkt. Building
campaign of the Historical

Society's historic

Jones County Comm.  Victims of Crime Grant $706, 439 VA Fdn. for the Humanities Kate B. Reynolds Trust

Fdn. $ 1, 000 Covid- 19 10, 000 - 2 grants Black      $ 187, 000 Funding for
Relief History Month Celebration Harbor Dist. Mkt.

Jazz Performance2019 -      programming,

4, 000 Mkt. administration t

buildin renovation over 3

NCCF $ 20, 000 Covid-   Bate Foundation Funding for therapeutic t counseling staff positions Covid- 19 Relief 2020 - Cannon Foundation -

19 Relief ft Food 15, 000 t restorative therapy.  Transporation for victims,      $ 6, 000 45, 0252 Harbor District
f1.....-..    I:.... 4 ...-.......,...... 1... 7... J CI.....-  T.-..:..:....

Anonymous Trust,       Anonymous Trust Sustainable Communities

Raleigh, NC  $ 70, 000   $ 59, 500 Covid- 19 12, 000 Demo- Kitchen

for 2 Grants - $ 50, 000 Relief t General installation C HDM.

BEE Campaign's Operating Support.

Family Shelter 2019,   Includes $6, 000

Covid- 19 Relief Challenge Grant

Cannon Fdn.     CSX Railroad $ 7, 500 Tobacco Trust Fund

70, 000. 00 2019 to purchase a food Commission $ 75, 000 to

Community Kitchen delivery truck complete HDM 1st Floor
Rnnnvatinn Rorinvatinric

r_..

172, 000 92, 500 710, 439
y'   '  '  „    $

60, 000 419, 075



Zeb Hough ( 252)      ut n er Traci Klein ( 252) 631- 5111 ED Hilary Hartnett- Wilson Chris Furlough-  ( 252)

633- 2767 ED Hough( 252) 224-     757) 710- 2270 ED 943- 5594 President
1127 ED

City of NB Grant Awa d

National Trust 1, 000 Funding for Hazard Mitigation fr Resiliency Plan

Duke Energy Hazard Miti ation £ Resiliency Plan

Foundation Storm
5, 000

NCORR 328, 495 Funding fo NCORR' s Hurricane Recovery Fund for Resiliency
nnailtant an i F- 15( 1 Tn k

Wells Fargo 15, QQ Hazard Mitigation & Resiliency Plan

1, 84, 139. Pipe Repair/ Swift water Rescue/ Electrical/ Sewer
Golden Leaf Founda Replacement

Duke Energy 15, 000. 00 Funding to Produce a 9- Element Watershed for Jack Smith
Foundation Storm Watershed flowing into Neuse River

Resiliencv Grants

EEG Grant 7, 0. Grant from NC Attorney General for City Resiliency Plan

NCCF, Craven Coun    T,. Fundino for Citys Hazard Mitigation t Resiliency Plan

00
NC Clean Water Mar Duffyfield Stormwater Enhancement Project to build resiliency in this vulnerable neighborhood.

Harold Bate 50, 000. 00
3uilding Retrofit to install Law Enforcement Simulator @ Volt

Foundation/ Police
center Complex

Dept.

Total for City 1, 637, 634. 00
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Margaret Davis Shields, CFRE

252. 670. 2588/ 2347 Cl inquapin Rd. New Bern, NC 28562/ Fundevelopment8 cvmsn.com

Certi ed Firndraising E.xeci tive with 25 years experience in t17e fufTdraising m d development field.

EXPERIENCE

Fund Development, LLC New Bern, NC

Presiclerlt & Principal G artt Wi•iter Jaf uary,2007—Present

Research and prepare federal, state and private foundation grant applications for

municipalities, museums, colleges, health care, human service and arts organizations.

Develop project and program budgets.
Provide oversight and management of grants and gifts received, including grant tracking
systems.

Direct capital campaigns developing cultivation plans and stewarding major gitt
prospects.

Develop and implement fund raising plans tailored specifically to needs of clients;
including annual giving programs, planned gifts, capital campaigns and marketing
strategies.

Tryon Palace New Bern, NC

Commurtications Specialist and Grant Writing Consa ltant September 2009– Apri12013

Researched, prepared and submitted all grant applications and foundation proposals by Tryon
Palace.

Tracked grant expenditures and prepared tinal reports to foundations, state and federal funding
entities.

Responsible for all relationship building with foundations and corporate funders.
Recruited new sponsorships and stewarded all gifts to Candlelight and Winterfeast Events.

Chaired Tryon Palace Grants and Foundations Committee.

Craven Regional Medical Foundation New Bern, NC

Execittil e Director Ju1v1996– March 2005

Founding Executive Director.
Directed all fund raising and administrative activities of the Foundation.
Directed Major Gift Campaigns: B« ildir g A Safe Harbor: Campaign for the Oncology Center
and Named Fund and Endowmer7t Campaign, 2003- 2005.

Directed Annual Campaigns emphasizing relationship building with employees and physicians.
Responsible for Foundation' s philanthropic policies, grant writing and administration.
Established Allocations and Disbursements Committee and all associated policies and

procedures.

Administered $ 1. 5 million in allocations fon c althcare needs in the community.
Responsible for all Board Development and Donor Relations activities.

Established two special events: Festival of Ti ees an l the ThinkPink! Bridge Run, 2004.

Offices Held

2° a Vice-President, Randolph College Aluninae/Alumni Association, July 2019- July 2022
Trustee, Christ Church Trust, January 2021 to December 2024
Board Member Randolph College Alumni-Alumnae Association Board of Directors, 2019- 2022



Memberships

Association of Fundraising Professionals, 2008 to present

Association for Healthcare Philanthropy, 1996 to present

Member, Randolph College Alumnae, Alumni Association Nominating Conlmittee, 2018-
Present

Member, Randolph College Reunion Planning Committee, 2013 to Present

Founder and Co- Chairwoman, New Bern' s GivingTuesday Initiative, 2013- Present

Member, New Bern Area Chamber of Commerce Nonprofit Council

Member, New Bern Noon Rotary Club, 2011 to Present

References Available Upon Request



References for Recent Grant Work

Maria Cho, Co- Chair, BEE Campaign mariacho. nb(a gmail. com   ( 52) 670- 048

Chris Furlough, President, WHDA cwf( a embarqmail. com     ( 252) 943- 5594

Deborah Aiken, Executive Director, Anonymous Trust

debbie. aiken(a anonymoustrust. org    ( gsg) i56-6937

Cell     ( 7 4) 763- 3386



Margaret Davis Shields, CFRE

Fund Development, LLC

2347 Chinquapin Rd.

New Bern, NC 28562

252) 670- 2588

funddevelopment8 msn. com

Request for Qualifications

For

Grant Writing Services

Fund Development, LLC requests of the City of New Bern for Grant Writing Services:

Hourly Rate of$ 80. 00 per hour for all Grant Writing Services and for all Grant
Administrative Services associated with City of New Bern grant opportunities.

Fund Development, LLC understands that all reimbursement by the City of New Bern will
be at the rate of$ 80. 00 per hour for services rendered and that supply will not exceed
amount per each grant submitted.

Fund Development, LLC also understands that the not to exceed amount may be
exceeded with prior approval.



AGENDA ITEM COVER SHEET w' BEKi'V
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution for Streetlighting Request for Beach St.

Date of Meeting:  March 23, 2021 Ward # if applicable: N/ A

Department: Public Utilities Person Submitting Item:
Charles Bauschard

Call for Public Hearing:  Yes No Date of Public Hearing: N/A

Explanation of Item• Customer is requesting streetlight in the area of Beach Street in
the Bridgeton area.

Actions Needed by Approval of Request

Board:

Backup Attached•      Memo, Resolution, Streetlighting Request Form, Location map

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting?  Yes  No

Cost of Agenda Item: No cost to Electric.  Public Works— estimated at $ 7. 33-$ 11. 94/ mo.

er fixture

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes: N/A



Aldermen

NEW BERN
Dana E. Outlaw

Mayor

SaUrina Bengel Mark A. Stephens

Jaineesha Harris City Manager
Robert V. Aster C I T Y   F N E W B E R N Brenda E. Blanco

Johnnie Ray Kinsey Ciry Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Mary Hogan

Jeffrey T. Odham New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

T0:       Mark Stephens, City Manager
FROM:   Charles Bauschard, Director of Public Utilities

DATE:   March 23, 2021

SUBJECT:       Request for Additional Street Lighting from Resident

Background Information:

In August of 2010, the Board of Aldermen adopted a procedure for addressing requests for
additional street lighting from residents.   This procedure requires Electric Utilities to

evaluate the area of the request.  The existing lighting must also comply with or be brought
up to the American National Standard Practice for Roadway Lighting.

The Department of Public Utilities has received a request from a resident for additional

street lighting infrastructure in the area of Beach Street in the Bridgeton area.  This area was

evaluated, and it was determined that it does not meet the City' s light standard.   The

recommendation is included.

Recommendation:

Upon completion of the staffs evaluation, I recommend the Board of Aldermen approve the

resolution for the addition of a streetlights in the area of Beach Street; however, the City does
not provide electric service in this area, nor is it feasible to extend electric service to this
area. As an alternative, the City may consider requesting service from Duke Progress Energy.



RESOLUTION

THAT WHEREAS,  the City of New Bern has adopted the American National
Standard Practice for Roadway Lighting as the design standard for new streetlighting
installations within the City of New Bern; and

WHEREAS,  the standard outlines the level of lighting necessary for the safe
interaction of pedestrians and vehicles along municipal roadways; and

THEREFORE,  BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

That the Mayor and the City Clerk be and they are hereby authorized and directed
to accept the installation and cost to Public Works for additional streetlighting

infrastructure along Beach Street in the Bridgeton area.

ADOPTED THIS 23 d DAY OF MARCH, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



Street Lighting Request Form
REQ#  114

CUStOrt'12f Nd1712: Charles McSorley  -

CUstOmel' AC1C1Ce5S: 310 Beach St  

Phone Number of Requestor: 252-a a- 832

Area of Request:

Beach St located in the Bridgeton area. City of New Bern Electric is not available in this area.

Street address, intersection, general description, etc)

Pole#( if known):

Sent to Police Department Date: 

Police Recommendations:

All items below this must be filled out by an Electric Department Engineer

Electric Department Engineer:  Dustin Cayton

Evaluations Results/ Recommendation:

Based on the 2018 Powell Bill map, Beach St is maintained by the State. Since this street is not maintained by the 
City of New Bern and the electric provider is Duke Energy, I recommend the electric provider in this area to be
contacted for lighting options.

Estimated Cost to Electric Department:

Estimated Cost to Public Works:  Estimated at$ 7. 33-$ 11. 94/month per fixture
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AGENDA ITEM COVER SHEET

Agenda Item Title:
Consider Adopting Ordinance Amending the ' Schedule of Fees and Charges'

Date of Meeting: 3/ 23/ 2021 Ward # if applicable:

Department: Parks & Recreation Person Submitting Item:
Foster Hughes, Director of Parks &

Recreation

Call for Public Hearing:  Yes No Date of Public Hearing:

Explanation of Item: The current fee schedule was adopted on 11/ 10/ 2020.  Fee

changes to add mobile stage rental are noted in red on the

attached updated fee schedule.

Actions Needed by Consider adopting the ordinance to amending the ` Schedule of
Board: Fees and Charges'.

Backup Attached:     Memo, Ordinance, Proposed Fee Schedule— Redline, Proposed

Fee Schedule.

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes  No

Cost of A enda Item: $0

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes   No

Additional Notes:



NEW BERN
PARKS 8 RECRITAEON

Aldermen Fumily,) itness and( un come toge[ her hae.

Dana E. Outlaw

Sabrina Bengel Foster Hughes, CPRE Mayor

Jameesha Harris Director of Parks 6t Recreation

Bobby Aster Mark A. Stephens

Johnnie Ray Kinsey 9;
0°

t` A
r   ITy MallageT

e y

Barbara J. Best FF

Jeffre}' T. C dltam
o

o 4

A
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C

d Re cr e
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r

Memo To:      Mayor and Board of Aldermen

From:    Foster Hughes, CPRE

Director Parks and Recreation

Re:       Amendment to Schedule of Fees and Charges.

Backaround Information:

We are requesting to amend the `Schedule of Fees and Charges', adopted on
November 10, 2020 to include Mobile Stage Rentals.  These changes are

identified in red on the redline version of the attached proposed `City of New Bern
Schedule of Fees and Charges'.  This change is reflected in the following
section:

Section 5 — Parks and Recreation

Recommendation:

Consider approving the Ordinance.

If you have any questions concerning this matter, please let me know.

1307 Country Club Rd
New Bem, NC 28562

Office 252 639-2901

Fax 252 636-4138



AN ORDINANCE TO AMEND

THE CITY OF NEW BERN SCHEDULE OF FEES AND CHARGES

THAT WHEREAS,  pursuant to the Code of Ordinances of the City of New
Bern and upon recommendation from the City Manager, the Board of Aldermen of the
City of New Bern desires to amend the City of New Bern " Schedule of Fees and Charges"
adopted on November 10, 2020 by deleting the same in its entirety and adopting in its
stead the attached " Schedule of Fees and Charges".

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

SECTION 1. That the City of New Bern " Schedule of Fees and Charges" adopted
by the Board of Aldermen on November 10, 2020 is hereby amended by deleting the
same in its entirety and adopting in its stead the attached  "Schedule of Fees and

Charges" all effective as of the date of its adoption.

ADOPTED THIS 23rd DAY OF MARCH, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK



SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 03/ 23/ 2021)

1. ADMINISTRATIVE FEES

CD or DVD 5

Co ies- Other info not s ecificall listed Minimum$ 2. 00 1 - 10 co ies

lus 20 each additional co over 10

GIS Base Ma s 8.5" x'11" B& W$ 2; color$ 3

GIS Base Ma s 11" x17" B& W$ 3; color$ 5

GIS Base Ma s 24"x36"      B& W$ 10; color$ 15

GIS Base Ma s 36"x48"      B& W$ 15; color$ 30

Plans/ Plats co ies o ariel view- letter size 5

Plans/ Plats co ies o ariel view- tabloid size 7. 50

Plans/ Plats co ies o ariel view- lar e size 12. 50

Ma s- Other lar e formats 10. 00

Ma s- Street index ma 15. 00

Ma s- Zonin 10 lar e;$ 5 small

Ma s- GIS staff time for non- existent ma s or data:

Anal sis/Coordinator 50/ hr

Technician 25/ hr

Administration 20/ hr

Motor vehicle fee 5

Publications:

CAMA Land Use Plan 11

Historic Preservation Guidelines 11

Land Use Ordinance 12

Urban Desi n Plan 11

Street Atias Book 25

Convenience fee for online a ment 5

Returned a ment fee 25

2. CEMETERIES:  Code Sections 18-26 and 1& 32 FEES

O enin / Closin :

Weekda s before 4 m, adult 500 residenU$ 700 nonresident

Weekda s before 4 m, infanUcremations/ mausoleum 250 residenU$400 nonresident

Weekda s after 4 m and weekends, adult 575 residenU$900 nonresident

Weekda s after 4 m and weekends, infanUcremations/ mausoleum 300 residenU$450 nonresident

Holida s, adult 650 residenU$950 nonresident

Holida s, infanUcremations/ mausoleum 425 residenU$525 nonresident

Wait time per hour( for noncompliance for" before 4pm" services that extend beyond 4pm)   150 residenU$250 nonresident

Grave/ Lot Sales- New Bern Memorial Cemete  :

Plot- Sin le rave, resident 600

Plot- Sin le rave, nonresident 900

Plot- 4- Grave lot, resident 1, 850

Plot- 4- Grave lot, nonresident 2, 750

Plot- Infant rave, resident 100

Plot- Infant rave, nonresident 275

Plot- Mausoleum, resident 3, 500

Plot- Mausoleum, nonresident 5, 250

Plot- Cremations, resident 200

Plot- Cremations, nonresident 350

Transfer or resale of Cemete license 25

This schedule of Fees and Charges establishes most of the fees and charges for services offered by the City of New Bern. It does not
contain or establish all fines and penalties for violations of city code provisions, nor does it contain rates and charges for the provision of city
utility services. In many instances, it will be necessary to refer to specific city code provisions, or to a specific utility rate- setting ordinance in
order to determine when a fee, charge, rate or fine is to be imposed. For ease of reference, citations to applicable city code provisions are

rovided.
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 03/ 23/ 2021)

3.  FIRE:  Code Section 30-33 FEES

Workin without a ermit Cost of ermit lus$ 50
Fire Hydrant Flow Test( service provided by contractor and coordinated with fire inspector)     50

Plan Review Construction 50

New Business Ins ection 50

ABC/ALE Ins ection 50

S ecial Re uested Ins ections 50

Care Homes foster, res ite, thera eutic 50

2nd Reins ection noncom liance when Codes ARE NOT met 75

3rd Reins ection noncom liance when Codes ARE NOT met 150

Standb ersonnel-minimum 4- men en ine com an FEMA e ui ment rate lus labor
After hours fire ins ection 15p

Occu in buildin without a C/ O or C/ C 150

Failure to obtain final ins ection 100

O erational Permits:

Amusement buildin s 75

Carnivals and Fairs 75

Combustible dust- roducin o erations 75

Covered and o en mall buildin s 75

Exhibits and trade shows 75

Ex losives 125

Flammable and combustible li uids onl mandated b NC Fire Prevention Code 75

Fumi ation and thermal insecticidal fo in 75

Li uid or as vehicles or e ui ment in assembl buildin s 75

Private fire h drants 75
P rotechnic s ecial effects material 125

S ra in or di in 75

Tem ora membrane structures and tents 75

O en burnin  - land clearin 50/acre cleared
O en burnin  - hazard reduction No Fee
O en burnin  - cam fire 75

Construction Permits:

Automatic fire extin uishin s stems 100+$ 2 er head

Batte s stems 75

Com ressed as 75

C ro enic fluids 75

Emer enc res onder radio covera e s stems 75
Fire alarm and detection s stems and related e ui ment 100
Fire um and related e ui ment 100
Flammable and combustible liquids( only mandated by NC Fire Prevention Code)( per tank if 75

a licable

Gates and barricades across fire a aratus access roads 75 er ate or barricade
Hazardous materials 75

Industrial ovens 75

Private fire h drants 75 er h drant

Smoke control or smoke exhaust s stems 75

Solar hotovoltaic ower s stems 75

S ra in or di in 75

Stand i e s stems 100
Stora e Tank- AST/ UST/ Installation/ Removal/ Re i in / Abandonment 125
Tempora membrane structures and tents 75
4.  PARKING:  Code Section 70- 272 FEES

Parking Spaces Monthly Fee:  20 Limited/$ 30 Residential

Limited: 7: OOam- 5: 30pm- Monday to Friday 2p

Limited: 5: 30pm- 7: OOam- 7 days a week 10/ month

Residential: 24 hours 30

Dum ster: 24 hours 40
Si n Installation Fee- one- time fee for monthl s aces 1p
Late Penalty- Parking leases billed and managed by CIS( payment received after due date)       5% of monthly bill

Delinquent Fee- Parking leases billed and managed by CIS( payment received 10+ days after 30
due date)

Parkin Penalties Code Section 70-274 25, see code for further details
Leased S ace Parkin Han ers 2 Free,$ 3 each additional
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 03/ 23/ 2021)

5.  PARKS AND RECREATION:  Code Section 50-2 FEES

Athletics and Field Rentals:

Admission fees for various activities( basketball, tournaments,outdoor concerts, etc)- Daily not to exceed$ 5

Admission fees for various activities( basketball, tournaments,outdoor concerts, etc)-   not to exceed$ 13

Weekend

Adult s orts lea ues- Men' s basketball er team 350 residenU$450 nonresident

Adult s orts lea ues- Adult 3 on 3 basketball er team 200 residenU$275 non resident

Adult s orts lea ues- Women' s basketball er team 350 residenU$450 nonresident

Adult s orts lea ues- Men' s fla football er team 250 residenU$ 325 nonresident

Adult s orts lea ues- Kickball/ Dod eball/ Wiffleball er team 200 residenU$275 nonresident

Adult s orts lea ues- co- ed softball er team 400 residenUnonresident

Adult s orts lea ues- 5K events er artici ant 30 residenU$45 nonresident

Adult s orts lea ues- Individual artici ation for all lea ues 20 residenU$ 30 nonresident

Adult s orts lea ues- Co-ed volle ball 35 residenU$45 nonresident

Summer basketball ro ram Youth 10 residenU$ 15 nonresident

Summer basketball ro ram Adult 15 residenU$ 20 nonresident

A uatic Center General Admission:

U to a e 2 2. 50 resident;$ 3. 25 nonresident

Parent and one child u to a e 2 acka e 5. 50 resident;$ 6. 75 nonresident

1. 00 for each additional child u to a e 2. Limit of 3

A e 3- 17 4.00 resident;$ 5. 00 nonresident

A e 18-54 4.50 resident;$ 5. 50 nonresident

A e 55 and u seniors 3. 50 resident;$ 4. 50 nonresident

A uatic Center Famil Ni ht:

U to a e 2 1. 00 resident;$ 1. 50 nonresident

A e 3- 17 2. 00 resident;$ 2. 50 nonresident

A e 18- 54 2. 50 resident;$ 3. 00 nonresident

A e 55 and u seniors 1. 50 resident;$ 2. 00 nonresident

A uatic Center season ass 60 resident;$ 75 nonresident

A uatic Ce ter Pool Part :

2 Hours- U to 30 artici ants 150 resident$ 200 nonresident
31 or reater aRici ants er erson 5

De osit- Refundable 50

Athletic Field- Ballfield Pre aration er field

Baseball/ Softball 25

Football/ Soccer/Lacrosse 100

Athletic field- Da use minimum 2 hours maximum 8 hours additional after 8 hours :

Civic or anizations/ rivate rou s- cit s onsored N/ C

Schools durin school hours and/ or athletic season N/ C

Recreation teams'       15/ hr

Civic or anizations/ rivate rou s not char in admission/donations'  20/ hr resident;$ 30/ hr nonresident

No char e if no field re is done

Civic or anizations/ rivate rou s char in admission/donations 25/ hr resident;$ 50/ hr nonresident
Athletic field- Night use minimum 2 hours maximum 4 lighted hours:

Non- cit recreation teams 30/ hr

Civic or anization/ rivate rou s- not char in admission/ donations 25/ hr resident$ 50/ hr nonresident
Civic or anizations/ rivate rou s char in admission/ donations 40/ hr resident;$ 60/ hr nonresident

Athletic field full tournament not to exceed 3 da s/ 2 ni hts 350+$ 25/ hr attendant fee

Athletic field ractice- ni ht use- minimum 2 hours of li ht; not to exceed 4 hours 20/ hr resident;$30/ hr nonresident

EXCEPTION: Tournaments and ofher t es of" s ecial" events b

non- rofit" charitable" or anizations for the ur ose of fundraisin

for others are ne otiated with and determined b the Parks and

Recreation De artment.

Batting cages, parties only( 2 hours). Available offseason only. 30

Bleacher rentals( daily rental fees)    100( small);$ 150( medium);$ 300( large)( 1-

4 sets)

Deposit of 1/ 2 rental fee required per bleacher, refundable only upon evaluation( returned as rented)

Recreation Pro rams:

Childcare after-school recreation ro ram resident 35/ wk

Childcare after-school recreation ro ram non- resident 50/wk

Classes- Adult recreation& fitness annual indoor 30 residenU$35 nonresident

Classes- Adult recreation 8 fitness outdoor 20 cit / 80 s lit with instructor 6 er class

Classes- Art( resident) includes instructor fee& some materials ( 20 city/ 80 split with 20-$ 150

instructor
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CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 03/ 23/ 2021)

Classes- Art nonresident includes instructor fee& some materials 40-$ 200

Classes- Ceramics resident 30; seniors$ 25

Classes- Ceramics nonresident 40; seniors$ 30

Do Park:

Yearl 1 do 25 residenU$50 nonresident

Each additional do 20 residenU$35 nonresident

One da ass 5 residenU$ 15 nonresident

Weekend ass 15 residenU$25 nonresident

Monthl ass 20 residenU$ 25 nonresident

Honor/Memo Pro rams:

Honor tree program 300 tree resident;$ 350 nonresident

Tree purchase program 150-$ 250 depending on the species

Memo bench ro ram- new 750/ bench includes lacard
Memo bench ro ram- existin 600/ bench includes lacard

Brick Pavers 75

Kidsville Pickets 50

Kidsville Tiles 25

Recreation Center Facilit Rates:

Multi- ur ose room rental 2 hours minimum :

Resident 30/ hr

Nonresident 45/ hr

G m rentai 2 hours minimum :

Resident 40/ hr

Nonresident 55/ hr

Meetin room rental 2 hours minimum :

Resident 25

Nonresident 35

G m- walk- in 1 da 1

G m- contracted lessons Parks& Recreation receives 20% of fee 80/ 20% s lit
Kitchen rental:

Resident 25/ hr

Nonresident 35/hr

Facilit rental de osit 50

Admission Rate 25/hr

If admission is char ed, this additional hourl rate a lies to each room rented

After hours rentals( per room) shall incur an additional rental rate and staff supervisor fee 15/ hr room rental+$ 20/hr staff

Park Fees:

Gazebo rental Union Point Park 40/ hr resident;$ 70/ hr nonresident

Union Point Park Green s ace-  er side ad' acent to azebo 50/ hr resident;$ 80/ hr nonresident

Park Green S ace- Small 40/ hr resident;$ 70/ hr nonresident

Park Green S ace- Medium 50/ hr resident;$ 80/ hr nonresident

Park Green S ace- Lar e 60/ hr resident;$ 90/ hr nonresident
Shelter Reservation:

Resident half da - u to 4 hours 20-$ 30 based on location

Nonresident half da - u to 4 hours 30-$ 40 based on location

Resident full da - u to 8 hours 30-$ 45 based on location

Nonresident full da - u to 8 hours 40-$ 55 based on location

Com an inside cit half da - u to 4 hours 25-$ 45 based on location

Com an outside cit half da - u to 4 hours 40-$ 60 based on location

Com an inside cit full da - u to 8 hours 30-$ 60 based on location

Com an outside cit fuli da - u to 8 hours 40-$ 70 based on location

S ra round Dail admission before noon for rou reservations 1 residenU$3 nonresident

Summer cam s:

Bear Bunch Cam er session 75 residenU$ 95 nonresident

Cookin Cam 105 residenU$ 125 nonresident
S orts Cam 75 residenU$95 nonresident

Teen Cam 75 residenU$ 95 nonresident

Y. E. S. cam 25 for 1sU$ 20 each additional resident

Y.E. S. cam 35 for 1sU$ 30 each

additional nonresident

Adventure Cam 100 residenU$ 125 nonresident
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 03/ 23/ 2021)

Swim lesson sessions- 8 classes er session 40 residenU$ 70 nonresident

Reduced rate of$ 10 per session available for City residents who qualify( application
available

Youth S orts:

Youth footbail and cheerleadin 50 residenU$ 80 nonresident

Youth basketball 40 residenU$ 70 nonresident

Youth baseball 20-$ 40 residenU$ 30-$ 50 nonresident

Youth soccer 40 residenU$70 nonresident

Youth lacrosse 40 residenU$ 70 nonresident

Youth road races er aRici ant 30 residenU$45 nonresident

Fishin Tournament Attendant o enin / closin 25/ hr

Communit Garden er s ace 25

Mobile Sta e 20' x24' Dail Rental 2, 000.00

Mobile Sta e De osit Refundable 500.00

Mobile Sta e Staff Su ervision Rate 2 staff minimum 35.00/hour er staff

NOTE: Indoor facility rentals are limited to 10 hours per day, and outdoor facility rentals are
limited to 12 hours per day. Rentals exceeding these hours will require director's approval.

6.  Develo ent Services:      FEES
Certificate of zonin com liance letter 27

Conditional use ermit 375

Historic Preservation- Minor works 22

Historic Preservation- Ma or works re uirin desi n review 107

Historic preservation- Major works not requiring design review 27

Homeowners recovery fee( single family dwelling only) 1 p

Site Plan review 2 q

S ecial use ermit 32

Subdivision lan review 161

P& Z General Subdivision Plan Review A lication 161 or$ 11/ lot whichever is reater
Subdivision a lication- final review 214 or$ 27/lot whichever is reater
Subdivision a lication- minor lats& recombination 1 p7

Telecommunication- New wireless support structure 1, 500 per section 15- 170 of Other Land Use

Ordinance

Telecommunication- other 500

Zonin com liance 22

Zonin com liance- Residential flood lain 54

Zonin com liance- Commercial flood lain 1p7

Zonin ermit 3g

Administrative Fees:

Weed and debris clearance 71

Removin abandoned vehicles 71

Boardin u buildin s MHC 84

Starting work without a permit 1st-$ 107+ permit 2nd-$ 161 + permit;3rd-

214+  ermit; 4th-$ 268+  ermit

Convenience fee for oniine a ment 5. 00
Buildin ermit  +$ 17 com iiance fee :

Residential: Sin le famil / townhouse/du lex- er unit for multicom lex.       Heated$ 0. 21/ sf; Unheated$ 0. 16/sf

Minimum char e$ 38

Commercial: minimum charge$ 38 0. 18/sf

Buildin ermit- Demolition  +$ 17 com liance fee Residential$ 161; Commercial$ 321

Building permit- Manufactured mobile home: singlewide/ construction trailer; doublewide;  107;$ 161;$ 214

tri lewide

Buildin ermit-Renovations to existin bld  +$ 17 com liance fee 0. 16/ sf; Minimum$ 38

er unit for multicom lex

Certificate of occu anc 27/ unit
Tem ora Certificate of Occu anc 50, 30 da s
First Extension of Tem ora Certificate of Occu anc 300, 30 da s
All Extension of Tem ora Certificate of Occu anc thereafter 500, eve 30 da s

Ins ections:     Incl. in buildin ermit fee

Inspections- Building compliance 107 residential;$ 161 commercial

75 rou homes
Ins ections- Minimum housin as notified b Customer Service cutoffs 38

Ins ections- Reins ection buildin , electrical,  lumbin , HVAC, insulation 75/each

Ins ections- Plan review, residential u to 1, 500 sf 54

Ins ections- Plan review, residential over 1, 500 sf g1

Ins ections- Plan review, commercial u to 20,000 sf 214
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Ins ections- Plan review, commercial 20, 001- 40, 000 sf 268

Ins ections- Plan review, commercial 40, 001 or reater 428
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE IULY 1, 2020

Revised 03/ 23/ 2021)

Permit- Electrical si ns 8 billboards 43

Permit- Electrical tem ora buildin s 100

Permit- Electrical 60- 150 am  -$ 54; 200 am  -$ 65

400 am  -$ 75; 401 - 600 am  -$ 86

601 - 800 am  -$ 97

801 - 1000 am  -$ 107

1001 - 1600 am  -$ 118

over 1600 am  -$ 120+$ 11 for each

additional 100 am

Permit- Electrical heatin 8 coolin 17/each

Permit- Electrical outlets& wall switches 33 for 1 - 5; $ 43 for 6- 50;

65 for 51- 100; $ 81 for 101- 200

2 each over 200

Permit- Electrical li ht fixtures 3

Permit- Electrical whirl ool, window AC, thru-the- wall heat um , etc.    17/each

Permit- Electrical e ui ment motors, hoists, xra s, etc.       17

Permit- Electrica disconnects& sub anels 13/each

Permit- Gas i in  & distribution s stem residential 22

Permit- Gas a liances 17

Permit- Gas refri eration- coolers/ freezers each unit 27

Permit- Gas boilers/water heaters each unit 22

Permit- Home Occu ation 27

Permit- House Movin 214

Permit- Insulation +$ 17 com liance fee :

Residential minimum char e$ 38 54 er unit+$ 27/each additional unit
Commercial minimum char e$ 38 65 er unit+$ 33/ each additional unit

Permit- Mechanical Residential HVAC 107+$ 54/ each additional unit

Permit- Mechanical Commercial HVAC - Roof or round level units 43+$ 7/ ton

Permit- Plumbin each fixture 11

Permit- Plumbin , backflow reventer in s stem 22

Permit- Plumbin , floor drain&  rease tra s 11

Permit- Plumbin , heat um connections 22/ each

Permit- Plumbin , lawn s rinkler 33

Permit- Plumbin , water distribution s stem 17

Permit- Plumbin , re lace or alter existin s stem 17

Permit- Plumbin , sewer distribution s stem 17

Permit- Signs( building permit- based on sign value)      1 -$ 500=$ 65;

501-$ 1, 000=$ 75

1, 001-$ 5, 000=$ 86

5, 001-$ 10, 000=$ 97

over$ 10, 000=$ 107

Permit- Si ns sho in center master 214

Permit- Si ns tem ora  ,  ermanent additional fees ma a I 33

Permit- Tree removal 22

7. POLICE:  Code Section 42-32 FEES

Accident re ort No char e

Citizens Academ fee 25

False Alarm 50 on and after 3rd offense

Alarm Re istration Fee 25

Alarm Reinstatement Fee 50

Non- Permitted Alarm S stem 250

Alarm A eal Fee 25

Ille al Use of Automatic Voice Dialer 100

Fin er rintin p
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 03/ 23/ 2021)

Funeral escoRs 50 per escort with 48 hours notice;

100 er escort without 48 hours notice

Off-duty fee 27/ hr( 5am to 11 pm;$ 35/ hr

11pm to 5am), 3 hours minimum paid to

officer

Off-duty fee for Federal/ City Holiday 35/hr( 5am to 11 pm);$ 40/hr

11pm to 5am), 3 hours minimum paid to

officer

Pawnbroker- initial license a lication fee 50

Pawnbroker- renewal license fee 25

Permit- Alarm Re istration first ermiUannual renewal 25

Permit- Alarm failure to re ister No char e

Permit- Outdoor am lified sound No char e

Precious Metal Permits:

Dealer ermits annual 180

S ecial occasion ermit 180

Em lo ee certificate of com liance 10

Em lo ee certificate of com liance annual renewal fee 10

Fin er rints rocessed for dealer ermits- SBI fee 38

Wrecker- includes ins ection 250 to be on rotation list
Parkin Penalties Code Section 70- 235 25, see code for further details
8.  PUBLIC ASSEMBLY PARADES AND FESTIVALS :  Code Section 66-86 FEES

Cit S onsored Event Fees:

Vendor Permit Fee 25

Food Vendor Service Fee 35

NonCit S onsored Event Fees:

Vendor Permit Fee 35

Food Vendor Service Fee 45

Barricade 5 each

Ci Labor:  Hourl Rates

Fire- LieutenanUlns ector 2g

Fire- S ecialist 23

Police- Officers On Du Rate 35

Police- Officers Off Dut Rate 27

Public Works- Su ervisor 35

Public Works- E ui ment O erator 2g
Public Works- Maintenance Worker 22

Recreation- Su ervisor er erson 35

Recreation- Park Staff er erson 22

9.  PUBLIC WORKS:  Code Sections 6fr12 FEES

Re air Fees:

Labor Hourl rate with benefits'
Material Actuai cost

E ui ment trucks Hourl rate er FEMA schedule'
See ex lanation at the end of this Fee Schedule

Permit- Sidewalk Cafe 150
Permit- Non rofit street banners 75

Public nuisance Hourl e ui rate er FEMA schedule

schedule+ Labor

Safet cones use 2

Safet cones re lacement 25

Si ns- re ulato / ri ht-of-wa Material cost+ labor
Si ns- Communit watch Material cost+ labor
Si ns- Handica ed Material cost+ labor

Si ns- Hardware 1 set Material cost+ labor
Si ns- Maximum enalt Material cost+ labor

Si ns- No arkin - fire lane Material cost+ labor

Page 8 of 10



SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 03/ 23/ 2021)

Si ns- Van accessible Material cost+ labor

Street closin s( ri ht- of-wa abandonments)  S500 lus cost of advertisin

10.  REFUSE:  Code Section 62- 37 FEES

Commercial refuse( 65- al cart/ 1x week service 14. 75/ month+$ 14. 75 each additional

Dum ster services- 2 d 1x week service 29.49/month

Dum ster services- 4 d 1 x week service 58.98/month

Dum ster services- 6 d 1 x week service 88.47/month

Dum ster services- 8 d 1x week service 117.96/ month

Refuse container 1 at no char e

Residential service 65- al cart/ 1x week service)  14. 75

Seniors Exem tion Credit 50% of residential service

11.  UTILITIES- ELECTRIC:  Code Section 74-46 FEES

Electric rates See rate ordinance ado ted 7/ 1/ 17

Additional fee if service needs to be disconnected by

City personnel at pole due to meter-service tampering 160

Cit ersonnel at ole due to delin uenc 160

Chan ed a ment arran ement fee 30

Connection/ Transfer Fee 30

Connection/Transfer Fee- holida s, weekends and after 11am weekda s 75

Delin uent Fee for bills un aid after 10th da followin due date)      30

De osit- Residential exem t with excellent credit score 2x hi hest bills in last 24 months

refunded after 18 months with ood a ment histo Not to exceed$ 500

De osit- Commercial/ Industrial refunded after 60 months with ood a ment histo 2x hi hest bills in last 24 months

Fee if payment is not made in night drop as agreed 100

Late penalty( payments received after due date)  5% of monthly biii

Meter chan e out fee 155

Meter Diversion Fee Meter Tam erin Investi ation 400

Meter test for meters less than 5 ears oid ayable in advance( refunded if ineter fails test)       75

Payment Arrangement Fee No charge

Reconnection Fee weekda s 8am- 5 m No char e

Reconnection Fee weekda s 5 m- 11 m 75

Reconnection Fee weekends 8am- 11 m 75

Tem ora electric service and/ or utilit ole utilit determines location

Load management switch recovery fee Cost of switch from latest bid

Extra facilities charge o installed costs minimum 5 years,$ 75/month

Additional pole 350

OH extension beyond two pole spans 1. 05/ ft.

UG line extension be ond 300 ft.  7. 70lft.

OH to UG conversion of service 735

UG Crossings including streets, sidewalks, driveways and other obstacles Time, material and equipment.

See repair fee below

Underground service length 7. 70

Cost er linear foot 6. 43

Second tri to site 310

Service drop after normal working hours( 24- hour notice required)    100/ hr 2 hours minimum; if service is

required to be reconnected, a minimum

char e of 4 hours a lies

Re air Fees:

Labor Hourl Em lo ee Rate w/ Benefits

Material Actual Warehouse cost+ 10%

E ui ment Trucks Hourl Rate er FEMA schedule

12.  UTILITIES- WATER AND SEWER:  Code Sections 74- 97 and 74- 121 FEES

Water and sewer s stem develo ment fees and connection fees See ordinance ado ted 6/ 12/ 18

Water and sewer rates See ordinance ado ted 6/ 23/ 15

13.  UTILITIES- SEWER PRETREATMENT:  Code Sections 74- 196 FEES

Pretreatment Pro rams Fees for SIU' s:

Pretreatment- Permit A lication 500
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CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 03/ 23/ 2021)

Pretreatment- Permit Modification 250

Pretreatment- Permit renewal 500

Pretreatment- Annual administrative fee 300

Pretreatment- Annual ins ection 100

Pretreatment- Permit fine 250
Pretreatment - Administrative fee for monthl review 100/ month
Pretreatment- Unscheduled sam lin 500+ anal ses char es
Pretreatment- Permit limit violation 100

Pretreatment- Technical review criteria 250

Pretreatment- Si nificant noncom liance 500
Pretreatment- BOD:

Surchar e ceilin conc. m / L 350
Surchar e cost er ound 0. 15
Char e for anal sis contract labor cost

Pretreatment- TSS:

Surcharge ceiling conc.( mg/ L)     250

Surcharge cost per pound p, 27

Charge for analysis Contract labor cost

FEMA- Rates denoted as" FEMA" shall be the rates in effect at the time services are performed as provided by the United
States Department of Homeland Security Federal Emergency Management Agency's Public Assistance Program and Policy
Guide, FP 104- 009- 2. Equipment rates may be found at https:// www.fema. gov/ assistance/ public/schedule-equipment- rates. Specific
equipment not listed shall have a rate based on the rate of the nearest larger piece of equipment.

Labor- Labor charges shall be an employee' s hourly rate of pay in effect at the time the service is being performed( standard
hourly rate, overtime, etc.) plus all taxes and benefits, including but not limited to social security, medicare, retirement,
workers compensation and health insurance.
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SCHEDULE OF FEES AND CHARGES* RED- LINED VERSION

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 3/ 23/ 2021)

1. ADMINISTRATIVE FEES

CD or DVD 5

Co ies- Other info not s ecificall listed Minimum$ 2. 00 1 - 10 co ies

lus 20 each additional co over 10

GIS Base Ma s 8. 5" x11" B& W$ 2; color$ 3

GIS Base Ma s 11" x17" B& W$ 3; color$ 5

GIS Base Ma s 24"x36"      B& W$ 10; color$ 15

GIS Base Ma s 36"x48"      B& W$ 15; color$ 30

Plans/ Plats co ies o ariel view- letter size 5

Pians/ Plats co ies o ariel view- tabloid size 7. 50

Plans/ Plats co ies o ariel view- lar e size 12.50

Ma s- Other lar e formats 10.00

Ma s- Street index ma 15.00

Ma s- Zonin 10 lar e;$ 5 small

Ma s- GIS staff time for non- existent ma s or data:

Anal sis/Coordinator 50/ hr

Technician 25/ hr

Administration 20/ hr

Motor vehicle fee 5

Publications:

CAMA Land Use Plan 11

Historic Preservation Guidelines 11

Land Use Ordinance 12

Urban Desi n Plan 11

Street Atlas Book 25

Convenience fee for online a ment 5

Returned a ment fee 25

2.  CEMETERIES:  Code Sections 18-26 and 18-32 FEES

O enin / Closin :

Weekda s before 4 m, adult 500 residenU$700 nonresident

Weekda s before 4 m, infanUcremations/ mausoleum 250 residenU$400 nonresident

Weekda s after 4 m and weekends, adult 575 residenU$900 nonresident

Weekda s after 4 m and weekends, infanUcremations/ mausoleum 300 residenU$450 nonresident

Holida s, adult 650 residenU$950 nonresident

Holida s, infanUcremations/ mausoleum 425 residenU$525 nonresident

Wait time per hour( for noncompliance for" before 4pm" services that extend beyond 4pm)  150 residenU$250 nonresident

Grave/ Lot Saies- New Bern Memorial Cemete  :

Plot- Sin le rave, resident 600

Plot- Sin le rave, nonresident 900

Plot- 4- Grave lot, resident 1, 850

Plot- 4- Grave lot, nonresident 2, 750

Plot- Infant rave, resident 100

Plot- Infant rave, nonresident 275

Plot- Mausoleum, resident 3, 500

Plot- Mausoleum, nonresident 5, 250

Plot- Cremations, resident 200

Plot- Cremations, nonresident 350

Transfer or resale of Cemete license 25

This schedule of Fees and Charges establishes most of the fees and charges for services offered by the City of New Bern. It does not
contain or establish all fines and penalties for violations of city code provisions, nor does it contain rates and charges for the provision of city
utility services. In many instances, it will be necessary to refer to specific city code provisions, or to a specific utility rate- setting ordinance in
order to determine when a fee, charge, rate or fine is to be imposed. For ease of reference, citations to applicable city code provisions are
rovided.
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SCHEDULE OF FEES AND CHARGES* RED- LINED VERSION

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 3/ 23/ 2021)

3.  FIRE:  Code Section 30-33 FEES

Workin without a ermit Cost of ermit lus$ 50

Fire Hydrant Flow Test( service provided by contractor and coordinated with fire inspector)     50

Plan Review Construction 50

New Business Ins ection 50

ABC/ALE Ins ection 50

S ecial Re uested Ins ections 50

Care Homes foster, res ite, thera eutic 50

2nd Reins ection noncom liance when Codes ARE NOT met 75

3rd Reins ection noncom liance when Codes ARE NOT met 150

Standb ersonnel-minimum 4- men en ine com an FEMA e ui ment rate lus labor

After hours fire ins ection 150

Occu in buildin without a C/ O or C/ C 150

Failure to obtain final ins ection 100

O erational Permits:

Amusement buildin s 75

Carnivals and Fairs 75

Combustible dust- roducin o erations 75

Covered and o en mall buildin s 75

Exhibits and trade shows 75

Ex losives 125

Flammable and combustible li uids onl mandated b NC Fire Prevention Code 75

Fumi ation and thermal insecticidal fo in 75

Li uid or as vehicles or e ui ment in assembl buildin s 75

Private fire h drants 75

P rotechnic s ecial effects materiai 125

S ra in or di in 75

Tem ora membrane structures and tents 75

O en burnin  - land clearin 50/acre cleared

O en burnin - hazard reduction No Fee

O en burnin - cam fire 75

Construction Permits:

Automatic fire extin uishin s stems 100+$ 2 er head

Batte s stems 75

Com ressed as 75

C ro enic fluids 75

Emer enc res onder radio covera e s stems 75

Fire alarm and detection s stems and related e ui ment 100

Fire um and related e ui ment 100

Flammable and combustible liquids( only mandated by NC Fire Prevention Code)( per tank if 75

a iicable

Gates and barricades across fire a aratus access roads 75 er ate or barricade

Hazardous materials 75

Industrial ovens 75

Private fire h drants 75 er h drant

Smoke control or smoke exhaust s stems 75

Solar hotovoltaic ower s stems 75

S ra in or di in 75

Stand i e s stems 100

Stora e Tank- AST/UST/ Installation/ Removal/ Re i in / Abandonment 125

Tem ora membrane structures and tents 75

4.  PARKING:  Code Section 70-272 FEES

Parking Spaces Monthly Fee:  20 Limited/$ 30 Residential

Limited: 7: OOam- 5: 30pm- Monday to Friday 20

Limited: 5: 30pm- 7: OOam- 7 days a week 10/ month

Residential: 24 hours 30

Dum ster: 24 hours 40

Si n Installation Fee- one- time fee for monthl s aces 10

Late Penalty- Parking leases billed and managed by CIS( payment received after due date)       5% of monthly bill

Delinquent Fee- Parking leases billed and managed by CIS( payment received 10+ days after 30

due date)

Parkin Penalties Code Section 70-274 25, see code for further details

Leased S ace Parkin Han ers 2 Free,$ 3 each additional
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SCHEDULE OF FEES AND CHARGES* RED- uNED VERSION

CITY OF NEW BERN

EfFECTIVE JULY 1, 2020

Revised 3/ 23/ 2021)

5.  PARKS AND RECREATION:  Code Section 50-2 FEES

Athletics and Field Rentals:

Admission fees for various activities( basketball, tournaments, outdoor concerts, etc)- Daily not to exceed$ 5

Admission fees for various activities( basketball, tournaments, outdoor concerts, etc)-   not to exceed$ 13

Weekend

Adult s orts lea ues- Men' s basketball er team 350 residenU$450 nonresident

Adult s orts lea ues- Adult 3 on 3 basketball er team 200 residenU$275 non resident

Adult s orts lea ues- Women' s basketball er team 350 residenU$450 nonresident

Adult s orts lea ues- Men' s fla football er team 250 residenU$ 325 nonresident

Adult s orts lea ues- Kickball/ Dod eball/ Wiffleball er team 200 residenU$275 nonresident

Adult s orts lea ues- co- ed softball er team 400 residenUnonresident
Adult s oRs lea ues- 5K events er artici ant 30 residenU$ 45 nonresident
Adult s orts lea ues- Individual artici ation for all lea ues 20 residenU$ 30 nonresident
Adult s orts lea ues- Co- ed volle ball 35 residenU$ 45 nonresident
Summer basketball ro ram Youth 10 residenU$ 15 nonresident

Summer basketball ro ram Adult 15 residenU$20 nonresident

A uatic Center General Admission:

U to a e 2 2. 50 resident;$ 3. 25 nonresident

Parent and one child u to a e 2 acka e 5. 50 resident;$ 6. 75 nonresident

1. 00 for each additional child u to a e 2. Limit of 3

A e 3- 17 4. 00 resident;$ 5. 00 nonresident

A e 18- 54 4. 50 resident;$ 5. 50 nonresident

A e 55 and u seniors 3. 50 resident;$ 4. 50 nonresident

A uatic Center Famil Ni ht:

U to a e 2 1. 00 resident;$ 1. 50 nonresident
A e 3- 17 2. 00 resident;$ 2. 50 nonresident
A e 18-54 2. 50 resident;$ 3. 00 nonresident
A e 55 and u seniors 1. 50 resident;$ 2. 00 nonresident

A uatic Center season ass 60 resident;$ 75 nonresident
A uatic Center Pool Part :

2 Hours- U to 30 artici ants 150 resident;$ 200 nonresident

31 or reater artici ants er erson 5

De osit- Refundable 50

Athletic Field- Ballfield Pre aration er field

Baseball/ Softball 25

Football/ Soccer/ Lacrosse 100

Athletic field- Da use minimum 2 hours maximum 8 hours additional after 8 hours :
Civic or anizations/ rivate rou s- cit s onsored N/ C

Schools durin school hours and/or athletic season N! C
Recreation teams'       15/hr

Civic or anizations/ rivate rou s not char in admission/ donations'  20/ hr resident;$ 30/ hr nonresident
No char e if no field re is done

Civic or anizations/ rivate rou s char in admission/donations 25/ hr resident;$ 50/ hr nonresident
Athletic field- Night use minimum 2 hours maximum 4 lighted hours:

Non- cit recreation teams 30/hr

Civic or anization/ rivate rou s- not char in admission/ donations 25/ hr resident;$ 50/ hr nonresident

Civic or anizations/ rivate rou s char in admission/ donations 40/ hr resident;$ 60/ hr nonresident

Athletic field full tournament not to exceed 3 da s/ 2 ni hts)     350+$ 25/ hr attendant fee

Athletic field ractice- ni ht use- minimum 2 hours of Ii ht; not to exceed 4 hours 20/hr resident;$30/hr nonresident

EXCEPTION: Tournaments and other t es of" s ecial" events b

non- rofit" charitable" or anizations for the ur ose of fundraisin

for others are ne otiated with and determined b the Parks and

Recreation De artment.

Batting cages, parties only( 2 hours). Available offseason only. 30

Bleacher rentals( daily rental fees)    100( small);$ 150( medium);$ 300( large)( 1-

4 sets)

Deposit of 1/ 2 rental fee required per bleacher, refundable only upon evaluation( returned as rentedJ

Recreation Pro rams:

Childcare after-school recreation ro ram resident 35/wk
Childcare after-school recreation ro ram non- resident 50/wk

Classes- Aduit recreation 8 fitness annual indoor 30 residenU$35 nonresident

Classes- Adult recreation& fitness outdoor 20 cit ! 80 s lit with instructor 6 er class
Classes- Art( resident) includes instructor fee& some materials ( 20 city/ 80 split with 20-$ 150

instructor
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SCHEDULE OF FEES AND CHARGES* RED- LINED VERSION

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 3/ 23/ 2021)

Classes- Art nonresident includes instructor fee& some materials 40-$ 200

Classes- Ceramics resident 30; seniors$ 25

Classes- Ceramics nonresident 40; seniors$ 30

Do Park:

Yearl 1 do 25 residenU$50 nonresident

Each additional do 20 residenU$35 nonresident

One da ass 5 residenU$ 15 nonresident

Weekend ass 15 residenU$25 nonresident

Monthl ass 20 residenU$25 nonresident

Honor/ Memo Pro rams:

Honor tree program 300 tree resident;$ 350 nonresident

Tree purchase program 150-$ 250 depending on the species

Memo bench ro ram- new 750/ bench includes lacard

Memo bench ro ram- existin 600/ bench includes lacard

Brick Pavers 75

Kidsville Pickets 50

Kidsville Tiles 25

Recreation Center Facilit Rates:

Multi- ur ose room rental 2 hours minimum :

Resident 30/ hr

Nonresident 45/ hr

G m rental 2 hours minimum :

Resident 40/ hr

Nonresident 55/ hr

Meetin room rental 2 hours minimum :

Resident 25

Nonresident 35

G m- walk- in 1 da 1

G m- contracted lessons Parks 8 Recreation receives 20°/o of fee 80/20% s lit

Kitchen rental:

Resident 25/ hr

Nonresident 35/ hr

Facilit rental de osit 50

Admission Rate 25/ hr

If admission is char ed, this additional hourl rate a lies to each room rented

After hours rentals( per room) shall incur an additional rental rate and staff supervisor fee 15/hr room rental+$ 20/ hr staff

Park Fees:

Gazebo rental Union Point Park 40/hr resident;$ 70/hr nonresident

Union Point Park Green s ace- er side ad' acent to azebo 50/hr resident;$ 80/hr nonresident

Park Green S ace- Small 40/hr resident;$ 70/ hr nonresident

Park Green S ace- Medium 50/hr resident;$ 80/ hr nonresident

Park Green S ace- Lar e 60/hr resident;$ 90/ hr nonresident

Shelter Reservation:

Resident half da - u to 4 hours 20-$ 30 based on location

Nonresident half da - u to 4 hours 30-$ 40 based on location

Resident full da - u to 8 hours 30-$ 45 based on location

Nonresident full da - u to 8 hours 40-$ 55 based on location

Com an inside cit half da - u to 4 hours 25-$ 45 based on location

Com an outside cit half da - u to 4 hours 40-$ 60 based on location

Com an inside cit full da - u to 8 hours 30-$ 60 based on location

Com an outside cit full da - u to 8 hours 40-$ 70 based on location

S ra round Dail admission before noon for rou reservations 1 residenU$3 nonresident

Summer cam s:

Bear Bunch Cam er session 75 residenU$95 nonresident

Cookin Cam 105 residenU$ 125 nonresident

S orts Cam 75 residenU$95 nonresident

Teen Cam 75 residenU$95 nonresident

Y. E. S. cam 25 for 1sU$ 20 each additional resident

Y. E. S. cam 35 for 1sU$ 30 each

additional nonresident

Adventure Cam 100 residenU$ 125 nonresident
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CHEDULE OF FEES AND CHARGES* RED- LINED VERSION

CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 3/ 23/ 2021)

Swim lesson sessions- 8 classes er session 40 residenU$ 70 nonresident

Reduced rate of$ 10 per session avaitable for City residents who qualify( application
available

Youth S oRs:

Youth football and cheerleadin 50 resident/$ 80 nonresident

Youth basketball 40 residenU$70 nonresident

Youth baseball 20-$ 40 residenU$30-$ 50 nonresident

Youth soccer 40 residenU$ 70 nonresident

Youth lacrosse 40 residenU$ 70 nonresident

Youth road races er artici ant 30 resident/$ 45 nonresident

Fishin Tournament Attendant( o enin / closin 25/ hr

Communit Garden er s ace 25

Mobile Staqe( 20k24') Daily Rental 2. 000.00

Mobile S[ aqe Deposit( Retundablel 500.00

Mobile Stage Staff Supervision Rate( 2 staff minimum) S35. 00/ hour per staff

NOTE: Indoor facility rentals are limited to 10 hours per day, and outdoor facility rentals are
limited to 12 hours per day. Rentals exceeding these hours will require director's approval.

6.  Develo ment Services:       FEES

Certifcate of zonin com liance letter 27

Conditional use ermit 375

Historic Preservation- Minor works 22

Historic Preservation- Ma' or works re uirin desi n review 107

Historic preservation- Major works not requiring design review 27

Homeowners recovery fee( single family dwelling only) 10

Site Plan review 214

S ecial use ermit 321

Subdivision lan review 161

P& Z General Subdivision Plan Review A lication 161 or$ 11/ lot whichever is reater

Subdivision a lication- final review 214 or$ 27/ lot whichever is reater

Subdivision a lication- minor lats& recombination 107

Telecommunication- New wireless support structure 1, 500 per section 15- 170 of Other Land Use

Ordinance

Telecommunication- other 500

Zonin com liance 22

Zonin com liance- Residential flood lain 54

Zonin com liance- Commercial flood lain 107

Zonin ermit 38

Administrative Fees:

Weed and debris clearance 71

Removin abandoned vehicles 71

Boardin u buildin s( MHC 84

Starting work without a permit 1st-$ 107+ permit; 2nd-$ 161 + permit;3rd-

214+ ermit 4th-$ 268+  ermit

Convenience fee for online a ment 5. 00

Buildin ermit  +$ 17 com liance fee :

Residential: Sin le famil / townhouse/ du lex- er unit for multicom lex.       Heated$ 0. 21/ sf; Unheated$ 0. 16/ sf

Minimum char e$ 38

Commercial: minimum charge$ 38 0. 18/sf

Buildin ermit- Demolition  +$ 17 com liance fee Residential$ 161; Commercial$ 321

Building permit- Manufactured mobile home: singlewide/construction trailer; doublewide;  107;$ 161;$ 214

tri lewide

Buildin ermit-Renovations to existin bid  +$ 17 com liance fee 0. 16/ sf; Minimum$ 38

er unit for multicom lex

Certificate of occu anc 27/unit

Tem ora Certificate of Occu anc 50, 30 da s

First Extension of Tem ora Certificate of Occu anc 300, 30 da s

All Extension of Tem ora Certificate of Occu anc thereafter 500, eve 30 da s

Ins ections:     Incl. in buildin ermit fee

Inspections- Building compliance 107 residential;$ 161 commercial

75 rou homes

Ins ections- Minimum housin as notified b Customer Service cutoffs 38

Ins ections- Reins ection buildin , electrical,  lumbin , HVAC, insulation 75/each

Ins ections- Plan review, residential u to 1, 500 sf 54

Ins ections- Plan review, residential over 1, 500 sf 81

Ins ections- Plan review, commercial u to 20, 000 sf 214
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CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 3/ 23/ 2021)

Ins ections- Plan review, commercial 20,001- 40,000 sf 268

Ins ections- Plan review, commercial 40,001 or reater 428

Permit- Electrical si ns 8 biliboards 43

Permit- Electrical tem ora buildin s 100

Permit- Electrical 60- 150 am  -$ 54; 200 am  -$ 65
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CITY OF NEW BERN

EFFECTIVE JULY 1, 2020

Revised 3/ 23/ 2021)

400 am  -$ 75; 401 - 600 am  -$ 86

601 - 800 am  -$ 97

801 - 1000 am  -$ 107

1001 - 1600 am  -$ 118

over 1600 am  -$ 120+$ 11 for each

additional 100 am

Permit- Electrical heatin 8 coolin 17/ each

Permit- Electrical outlets& wall switches 33 for 1 - 5; $ 43 for 6- 50;

65 for 51- 100; $ 81 for 101- 200

2 each over 200

Permit- Electrical li ht fixtures 3

Permit- Electrical whirl ool, window AC, thru- the-wall heat um , etc.    17/ each

Permit- Electrical e ui ment motors, hoists, xra s, etc.       17

Permit- Electrical disconnects 8 sub anels 13/each

Permit- Gas i in  & distribution s stem residential 22

Permit- Gas a liances 17

Permit- Gas refri eration- coolers/freezers each unit 27

Permit- Gas boilers/water heaters each unit 22

Permit- Home Occu ation 27

Permit- House Movin 214

Permit- Insulation +$ 17 com liance fee :

Residential minimum char e$ 38 54 er unit+$ 27/each additional unit

Commercial minimum char e$ 38 65 er unit+$ 33/each additional unit

Permit- Mechanical Residential HVAC 107+$ 54/each additional unit

Permit- Mechanical Commercial HVAC - Roof or round level units 43+$ 7/ ton

Permit- Plumbin each fixture 11

Permit- Plumbin , backflow reventer in s stem 22

Permit- Plumbin , floor drain 8 rease tra s 11

Permit- Plumbin , heat um connections 22/each

Permit- Plumbin , lawn s rinkler 33

Permit- Plumbin , water distribution s stem 17

Permit- Plumbin , re lace or alter existin s stem 17

Permit- Plumbin , sewer distribution s stem 17

Permit- Signs( building permit- based on sign value)      1 -$ 500=$ 65;

501-$ 1, 000=$ 75

1, 001-$ 5, 000=$ 86

5, 001-$ 10,000=$ 97

over$ 10, 000=$ 107

Permit- Si ns sho in center master 214

Permit- Si ns tem ora  ,  ermanent additional fees ma a I 33

Permit- Tree removal 22

7.  POLICE:  Code Section 42-32 FEES

Accident re ort No char e
Citizens Academ fee 25

False Alarm 50 on and after 3rd offense

Alarm Re istration Fee 25

Alarm Reinstatement Fee 50

Non- Permitted Alarm S stem 250
Alarm A eal Fee 25
Ille al Use of Automatic Voice Dialer 100

Fin er rintin p

Funeral escorts 50 per escort with 48 hours notice;

100 er escort without 48 hours notice
Off-duty fee 27/hr( 5am to 11pm;$ 35/hr

11pm to 5am), 3 hours minimum paid to

officer
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EFFECTIVE JULY 1, 2020

Revised 3/ 23/ 2021)

Off-duty fee for Federal/City Holiday 35/ hr( 5am to 11 pm);$ 40/hr

11pm to 5am), 3 hours minimum paid to

officer

Pawnbroker- initial license a tication fee 50

Pawnbroker- renewal license fee 25

Permit- Alarm Re istration first ermiUannual renewal 25

Permit- Alarm failure to re ister No char e

Permit- Outdoor am lified sound No char e

Precious Metal Permits:

Dealer ermits annual 180

S ecial occasion ermit 180

Em lo ee certificate of com liance 10

Em lo ee certificate of com liance annual renewal fee 10

Fin er rints( rocessed for dealer ermits- SBI fee 38

Wrecker-( includes ins ection)  250 to be on rotation list

Parkin Penalties Code Section 70-235 25, see code for further details

8.  PUBLIC ASSEMBLY PARADES AND FESTIVALS :  Code Section 66-86 FEES

Cit S onsored Event Fees:

Vendor Permit Fee 25

Food Vendor Service Fee 35

NonCit S onsored Event Fees:

Vendor Permit Fee 35

Food Vendor Service Fee 45

Barricade 5 each

Cit Labor:  Hourl Rates

Fire- LieutenanUlns ector 29

Fire- S ecialist 23

Police- Officers On Dut Rate 35

Police- Officers Off Dut Rate 27

Pubiic Works- Su ervisor 35

Public Works- E ui ment O erator 26

Public Works- Maintenance Worker 22

Recreation- Su ervisor er erson 35

Recreation- Park Staff( er erson 22

9.  PUBLIC WORKS:  Code Sections 6& 12 FEES

Re air Fees:

Labor Hourl rate with benefits*

Material Actual cost

E ui ment trucks Hourl rate er FEMA schedule'

See ex lanation at the end of this Fee Schedule

Permit- Sidewalk Cafe 150

Permit- Non rofit street banners 75

Public nuisance Hourl e ui rate er FEMA schedule

schedule+ Labor

Safet cones use 2

Safet cones re lacement 25

Si ns- re ulato / ri ht-of-wa Material cost+ labor

Si ns- Communit watch Material cost+ labor

Si ns- Handica ed Material cost+ labor

Si ns- Hardware 1 set Material cost+ labor

Si ns- Maximum enalt Material cost+ labor

Si ns- No arkin - fire lane Material cost+ labor

Si ns- Van accessible Material cost+ labor

Street closin s( ri ht-of-wa abandonments 500 lus cost of advertisin

10.  REFUSE:  Code Section 62-37 FEES
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Commercial refuse 65- al cart/ 1x week service 14. 75/ month+$ 14. 75 each additional

Dum ster services- 2 d 1 x week service)  29.49/month

Dum ster services- 4 d 1 x week service 58.98/month

Dum ster services- 6 d 1 x week service 88.47/month

Dum ster services- 8 d 1 x week service 117. 96/ month

Refuse container 1 at no char e

Residential service 65- al cart/ 1 x week service S14. 75

Seniors Exem tion Credit 50% of residential service

11.  UTILITIES- ELECTRIC:  Code Section 74-46 FEES

Electric rates See rate ordinance ado ted 7/ 1/ 17

Additional fee if service needs to be disconnected by
City personnel at pole due to meter-service tampering 160

Cit ersonnel at ole due to delin uenc I60

Chan ed a ment arran ement fee 30

Connection/ Transfer Fee 30

Connection/ Transfer Fee- holida s, weekends and after 11am weekda s 75

Delin uent Fee for bilis un aid after 10th da followin due date 30

De osit- Residential exem t with excellent credit score 2x hi hest bills in last 24 months

refunded after 18 months with ood a ment histo Not to exceed$ 500

De osit- Commercial/ Industrial refunded after 60 months with ood a ment histo 2x hi hest bills in last 24 months

Fee if payment is not made in night drop as agreed 100

Late pena ty( payments received after due date)  5% of monthly bill
Meter chan e out fee 155

Meter Diversion Fee Meter Tam erin Investi ation 400

Meter test for meters less than 5 ears old ayable in advance( refunded if ineter fails test)       75

Payment Arrangement Fee No charge

Reconnection Fee weekda s 8am- 5 m No char e

Reconnection Fee weekda s 5qm- 11 m 75

Reconnection Fee weekends 8am- 11 m 75

Tem ora electric service and/ or utilit ole utili determines location

Load management switch recovery fee Cost of switch from latest bid

Extra facilities charge o installed costs minimum 5 years,$ 75/ month

Additional pole 350

OH extension beyond two pole spans 1. 05/ ft.

UG line extension be ond 300 ft.  7. 70/ ft.

OH to UG conversion of service 735

UG Crossings including streets, sidewalks, driveways and other obstacles Time, material and equipment.

See repair fee below

Underground service length 7. 70

Cost er linear foot 6. 43

Second tri to site 310

Service drop after normal working hours( 24- hour notice required)    100/ hr 2 hours minimum; if service is

required to be reconnected, a minimum

char e of 4 hours a lies
Re air Fees:

Labor Hourl Em lo ee Rate w/ Benefits
Material Actual Warehouse cost+ 10%

E ui ment Trucks Hourl Rate er FEMA schedule

12.  UTILITIES- WATER AND SEWER:  Code Sections 74- 97 and 74- 121 FEES

Water and sewer s stem develo ment fees and connection fees See ordinance ado ted 6/ 12/ 18
Water and sewer rates See ordinance ado ted 6/ 23/ 15
13.  UTILITIES- SEWER PRETREATMENT:  Code Sections 74- 196 FEES

Pretreatment Pro rams Fees for SIU' s:

Pretreatment- Permit A lication 500

Pretreatment- Permit Modification 250

Pretreatment- Permit renewal 500

Pretreatment- Annual administrative fee 300
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Pretreatment- Annual ins ection 100

Pretreatment- Permit fine 250

Pretreatment - Administrative fee for monthl review 100/ month

Pretreatment- Unscheduled sam lin 500+ anal ses char es

Pretreatment- Permit limit violation 100

Pretreatment- Technical review criteria 250

Pretreatment- Si nificant noncom liance 500

Pretreatment- BOD:

Surchar e ceilin conc. m / L 350

Surchar e cost er ound 0. 15

Char e for anal sis contract labor cost

Pretreatment- TSS:

Surcharge ceiling conc.( mg/ L)     250

Surcharge cost per pound 27

Charge for analysis Contract labor cost

FEMA- Rates denoted as" FEMA" shail be the rates in effect at the time services are performed as provided by the United

States Department of Homeland Security Federal Emergency Management Agency's Public Assistance Program and Policy
Guide, FP 104- 009- 2. Equipment rates may be found at https://www.fema. gov/assistance/ public/schedule-equipment- rates. Specific
equipment not listed shall have a rate based on the rate of the nearest larger piece of equipment.

Labor- Labor charges shall be an employee' s houriy rate of pay in effect at the time the service is being performed( standard
hourly rate, overtime, etc.) plus all taxes and benefits, including but not limited to social security, medicare, retirement,
workers compensation and health insurance.
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AGENDA ITEM COVER SHEET

Agenda Item Title:
Ordinance to amend Chapter 50 " Parks and Recreation'" of the Code of Ordinances to include

Animals under restraint in city parks.

Date of Meeting: 3/ 23/ 2021 Ward # if applicable:

Department: Parks & Recreation Person Submitting Item:
Foster Hughes

Call for Public Hearing:  Yes No Date of Public Hearing:

Explanation of Item• Parks and Recreation is requesting to amend the ordinance to
include " Animals under restraint" in city parks.  The addition of

the ordinance will require animals to be under control of

someone and on a leash in city parks.

Actions Needed by Consider approving the Ordinance.

Board:

Backup Attached:     Memo and Ordinance.

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes  No

Cost of A enda Item: o

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:
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Memo To:      Mayor and Board of Aldermen

From:    Foster Hughes, CPRE   

Director Parks and Recreation

Re: Consider amending Chapter 50 " Parks and recreation" of the Code of
Ordinances to include Animals under restraint in city parks.

Backqround Information:

To address issues with Animals in parks being off leash, and not controlled by
anyone, staff is requesting to add Section 50-33.  Animals under restraint.

This will require all animals to be under the physical control of a competent

person and physically restrained by a chain, leash or harness.  Exemptions will

apply to trained service animals, designated dog parks, and working police dogs
in the course and scope of their duties.

Recommendation:

Consider approving the Ordinance.

If you have any questions concerning this matter, please let me know.

1307 Country Club Rd
New Bern, NC 28562

Office 252 639-2901

F 252 636-4138



AN ORDINANCE TO AMEND CHAPTER 50 " PARKS AND RECREATION" OF THE

CODE OF ORDINANCES OF THE CITY OF NEW BERN

THAT WHEREAS, the City' s parks and recreation department staff recommends certain

amendments to Chapter 50 " Parks and Recreation" of the Code of Ordinances of the City of New

Bern; and

WHEREAS, the Board of Aldennan of the City of New Bern deems it advisable and in

the public interest to effect said revisions to Chapter 50 " Parks and Recreation'" of the Code of

Ordinances of the City of New Bern.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

SECTION 1.  That Division L " Generally" of Article II. " Rules, Regulations" of Chapter

50 " Parks and Recreation" of the Code of Ordinance of the City of New Bern be and the same is

hereby amended by adding Section 50- 33 as follows:

Section 50- 33. Animals under restraint.

All animals brought into a city park or recreation area must be under the physical control
of a competent person and physically restrained by a chain, leash or harness, not to exceed eight
feet in length and held in the hand of said person, except as follows:

1)      Service animals trained to provide assistance to persons impaired in sight,

hearing, or mobility, do not have to be under physical restraint if the animal is under the
impaired person' s direct control and is obedient to that person' s commands.  The animal control

officer may request proof of assistance animal registration to satisfy this exception.

2)      Inside the gated and fenced portion of any designated city dog park, which is
designated leash optional.

3)      A working police dog in the course and scope of its duties."

SECTION 2.  This ordinance shall be effective from and after the date of its adoption.

ADOPTED THIS 23RD DAY OF MARCH, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK
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AGENDA ITEM COVER SHEET

Agenda Item Title:
Ordinance to amend Chapter 50 " Parks and Recreation" of the Code of Ordinances to allow self-

propelled vehicles on certain downtown streets.

Date of Meeting: 3/ 23/ 2021 Ward # if applicable: 1

Department: Parks & Recreation Person Submitting Item:
Foster Hughes

Call for Public Hearing:  Yes No Date of Public Hearing:

Explanation of Item' In response to citizen concerns, a request is being made to adjust
Section 50- 26 Protection of Property ( c) to all self-propelled
vehicles to travel on public streets in certain downtown areas of

the city.

Actions Needed by Consider approving the Ordinance.

Board:

Backup Attached:     Memo and Ordinance.

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes  No

Cost of A enda Item: o

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



NEW BERN
PARKS 8 RECRITAEON

Aldermen Family,( itneu and fun come[ ogfther here.

Dana E. Outlaw

SaUrina Bengel Foster Hughes, CPRE Mayor

Jameesha Harris Director of Parks Si Recreation

Bobby Aster Mark A. Stephens

Johnnie Ray Kinsey 10°
tO' t

r   Ciry Manager
sti a

Barbara). Best F
o,,.

Jeffrey T. Odham
o

n b4
A

r 
c

d Rccreac`o

r

Memo To:      Mayor and Board of Aldermen

From:    Foster Hughes, CPRE 

Director Parks and Recreation

Re: Consider amending Chapter 50 " Parks and recreation" of the Code of
Ordinances to allow self-propelled vehicles on certain downtown streets

Backqround Information:

In response to citizen concerns, a request is being made to adjust Sec. 50-26
Protection of Property ( c ), to allow self-propelled vehicles, known as

skateboards, and in- line skates to travel on public streets in certain downtown

areas of the city. Travel with self-propelled vehicles on sidewalks and publicly
owned property will still be unlawful.

Recommendation:

Consider approving the Ordinance.

If you have any questions concerning this matter, please let me know.

1307 Country Club Rd
New Bern, NC 28562

Office 252 639-2901

Fax 252 636-4138



AN ORDINANCE TO AMEND SECTION 26  " PROTECTION OF PROPERTY"  OF

ARTICLE II.   "RULES,   REGULATIONS"   OF CHAPTER 50   " PARKS AND

RECREATION" OF THE CODE OF ORDINANCES OF THE CITY OF NEW BERN

THAT WHEREAS, the Board of Aldennan of the City of New Bern deems it advisable

and in the public interest to effect certain revisions to Section 26" Protection ofproperty'" of Article

II. " Rules, Regulations" of Chapter 30 '` Parks and Recreation'' of the Code of Ordinances of the

City of New Bern.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

SECTION l. That subsection ( c) of Section 26 " Protection of property" of Article II.

Rules, Regulations"' of Chapter 50 " Parks and Recreation' of the Code of Ordinances of the City

of New Bern be and the same is hereby deleted in its entirety and the following inserted in its

stead:

Sec. 50- 26.  Protection of property.

c)      It shall also be unlawful to utilize self-propelled vehicles, known as skateboards,

and in- line skates ( roller-blades) on the sidewalks and publicly owned property, other than public
streets, in the downtown area of the city, bounded by the northerly right-of-way line of New Street
on the north, the westerly right-of-way line of George Street on the west, the northern right-of-
way line of Pollock Street between George Street and Eden Street, the westerly right-of-way line
of Eden Street from Pollock Street to Trent River, Trent River on the south and Neuse River on

the east.

SECTION 2. This ordinance shall be effective from and after the date of its adoption.

ADOPTED THIS 23` d DAY OF MARCH, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK
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RED- LINED ' ERSION

AN ORDINANCE TO AMEND SECTION 26  " PROTECTION OF PROPERTY"  OF

ARTICLE II.   " RULES,   REGULATIONS"   OF CHAPTER 50   " PARKS AND

RECREATION" OF THE CODE OF ORDINANCES OF THE CITY OF NEW BERN

THAT WHEREAS, the Board of Alderman of the City of New Bern deems it advisable

and in the public interest to effect certain revisions to Section 26" Protection of property" of Article

IL " Rules, Regulations" of Chapter 30 " Parks and Recreation" of the Code of Ordinances of the

City of New Bern.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

SECTION 1. That subsection ( c) of Section 26 " Protection of property" of Article II.

Rules. Regulations" of Chapter 50 " Parks and Recreation" of the Code of Ordinances of the City

of New Bern be and the same is hereby deleted in its entirety and the following inserted in its

stead:

Sec. 50- 26.  Protection of property.

c)      It shall also be unlawful to utilize self-propelled vehicles, known as skateboards,

and in- line skates ( roller-blades) on the r 
sidewalks; and publicly owned property,

other than public strccts,_in the downtown area of the city, bounded by the northerly right-of-way
line of New Street on the north, the westerly right-of-way line of George Street on the west, the
northern right-of-way line of Pollock Street between George Street and Eden Street, the westerly
right-of-way line of Eden Street from Pollock Street to Trent River, Trent River on the south and
Neuse River on the east.

SECTION 2. This ordinance shall be effective from and after the date of its adoption.

ADOPTED THIS 23rd DAY OF MARCH, 2021.

DANA E. OUTLAW, MAYOR

BRENDA E. BLANCO, CITY CLERK
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Aldermen

NEW BERN
Dana E. Outlaw

Mayor

Sabrina Bengel Mark A. Stephens
Jameesha Harris City Manager
Robert V. Aster C I T Y O F N E W B E R N Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Mary M. Hogan

Jeffrey T. Odham 252) 636-4000 Director of Finance

Memorandum

TO:       Mayor Dana Outlaw

FROM:  Brenda Blanco, City Clerk %

DATE:  October 22, 2020

SUBJECT:    Appointment to Appearance Commission

On June 11, 2019, you appointed Martha " Molly" Ingram to the Appearance Commission.
Ms. Ingram recently resigned from her seat, as she will be relocating to another state in
November.  You are asked to make a new appointment to serve the remainder of Ms.
Ingram' s term.

When possible, appointees to this Commission should have special training or experience
in a design field, such as architecture, landscape design, horticulture, city planning, or a
closely- related field.

beb

Everylhmg cnmes togeNer here.
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