
CITY OF NEW BERN

BOARD OF ALDERMEN MEETING
SEPTEMBER 27, 2022 — 6: 00 P. M.

CITY HALL COURTROOM

300 POLLOCK STREET

1 .      Meeting opened by Mayor Jeffrey T. Odham.   Prayer Coordinated by Alderman
Prill.  Pledge of Allegiance.

2.      Roll Call.

3.      Approve Agenda.

Consent Agenda

4.      Consider Adopting a Resolution Closing the 400 Block of Ninth Street for a
Thanksgiving in October Dinner.

5.      Consider Adopting a Resolution Closing Specific Streets for Tryon Palace

Candlelight Celebration.

6.      Consider Adopting a Resolution Closing the 300 Blocks of Pollock and Middle
Streets for Christ Episcopal Church to Perform Tree Maintenance.

7.      Consider Adopting a Resolution Closing Specific Streets for the Great Fire
Commemoration Vigil.

8.      Consider Adopting a Resolution Closing One Lane of Traffic in the 200 and 300
Blocks of Hancock Street for MumFest.

9.      Approve Minutes.

10.    Update on MetroNet.

11 .    Presentation on Resiliency Plan Road Show.

12.    Consider Adopting a Resolution Approving an Interlocal Agreement for Emergency
Water Supply with the Town of River Bend.

13.    Consider Adopting a Resolution Designating the Chief of Police Position to Make
Recommendations to the NC Alcoholic Beverage Control Commission on ABC
Permits.

14.    Consider Adopting a Resolution Approving the Execution of an Application Contract
with the NC Governor's Highway Safety Program for a BikeSafeNC Coordinator.



15.    Consider Adopting a Resolution Approving the Execution of an Application Contract
with the NC Governor' s Highway Safety Program for a Regional Law Enforcement
Liaison.

16.    Consider Adopting a Resolution for the Sole Source Purchase of Diesel Exhaust
Filtration System from Ward Diesel Filter Systems.

17.    Consider Adopting a Resolution to Initiate the Upset Bid Process for 2706 McKinley
Avenue.

18.    Consider Adopting a Resolution Authorizing the Submission of Grant Applications
to the NC Division of Water Infrastructure for the Local Assistance for Stormwater
Infrastructure Investments (" LASII") 2022 Funding Program and the LASII 2022
Construction Funding Program.

19.    Consider Adopting a Resolution to Amend the Utility Customer Service Policy.

20.    Consider Adopting an Ordinance for the Demolition of 1607 High Street.

21 .    Consider Adopting a Budget Ordinance Amendment for FY2022- 23.

22.    Consider Adopting an Ordinance to Amend the Drainage Improvements Project
Fund.

23.    Appointment( s).

24.    Attorney' s Report.

25.    City Manager' s Report.

26.    New Business.

27.    Closed Session.

28.    Adjourn.

INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD CALL
639- 2931 NO LATER THAN 3 P. M. THE DATE OF THE MEETING



Aldermen Jeffrey T. Odham

NEW BERN Mayor

Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

Memo to:     Mayor and Board of Aldermen

From:   Foster Hughes, City Manager

Date:    September 23, 2022

Re:       September 27, 2022 Agenda Explanations

1.      Meeting opened by Mayor Jeffrey T.  Odham.     Prayer Coordinated by
Alderman Prill.  Pledge of Allegiance.

2.      Roll Call.

3.      Approve Agenda.

Consent Agenda

4.      Consider Adopting a Resolution Closing the 400 Block of Ninth Street for a
Thanksgiving in October Dinner.

Ward 1) Fred Godette, resident of 404 Ninth Street, has requested the 400 block

of Ninth Street be closed for a Thanksgiving Dinner in October.  The closure will

take place on October 15, 2022 from 2 p. m. until 8 p. m.  A memo from Kari Warren

Green, Interim Director of Parks and Recreation, is attached.

5.      Consider Adopting a Resolution Closing Specific Streets for Tryon Palace
Candlelight Celebration.

Ward 1) Susan Briley, Operations Manager at Tryon Palace, has requested the
600 block of Pollock Street and 300 block of George Street be closed on December

10th and 17th from 2 p. m. until 11 p. m. for Tryon Palace' s Candlelight Christmas
Celebration.   To accommodate a fireworks display both evenings, she has also
requested a block of South Front Street at the location of Palace Point Commons.

A memo from Mrs. Warren is attached along with a map of the proposed closures.



6.      Consider Adopting a Resolution Closing the 300 Blocks of Pollock and Middle
Streets for Christ Episcopal Church to Perform Tree Maintenance.

Ward 1) Christ Episcopal Church, located at 320 Pollock Street, will be trimming
trees on the church grounds.  This will necessitate the closure of the 300 block of

Pollock Street to vehicular traffic on November 21 , 2022 from 8 a. m. until 4 p. m.
The east lane of the 300 block of Middle Street will also need to be closed from 8
a. m. until 10 a. m.  A rain date of November 22, 2022 has been requested.  A memo

from Mrs. Warren is attached along with supporting documentation.

7.      Consider Adopting a Resolution Closing Specific Streets for the Great Fire
Commemoration Vigil.

Ward 1) The Parks and Recreation Department is requesting to close the 500 block
of Roundtree Street and the westbound lane of the 1000 block of Broad Street to

vehicular traffic on December 01, 2022 from 6 p. m. until 8: 30 p. m. for the Great Fire
Commemoration Vigil.  A memo from Mrs. Warren is attached.

8.      Consider Adopting a Resolution Closing One Lane of Traffic in the 200 and
300 Blocks of Hancock Street for MumFest.

Ward 1)  In conjunction with the 2022 MumFest event,  the New Bern Police

Department has requested the traffic pattern on the 200- 300 blocks of Hancock

Street be converted from two-way traffic to one-way traffic from 5 p. m. on October
7, 2022 until 11 p. m. on October 9, 2022.  A memo from Mrs. Warren is attached.

9.      Approve Minutes.

Draft minutes from the September 13, 2022 meeting are provided for review and
approval.

10.    Update on MetroNet.

Kris Smith,  Governmental Affairs Director,  and Eddie Massengale,  Director of

Business Development, will provide a brief update on the MetroNet project.   In

November of 2021, installation of the fiberoptic network began in New Bern.  The

multimillion- dollar investment will bring internet and phone service to subscribers.

11.    Presentation on Resiliency Plan Road Show.

The City' s first Hazard Mitigation and Resiliency Plan was adopted earlier this year.
The plan is designed to improve New Bern' s ability to prepare for, withstand, and
recover from disastrous events quickly and efficiently.   A public outreach and

engagement plan has been developed to educate residents and encourage them

to partner with the City.  The plan will be rolled out to the public during MumFest.



Matthew Schelly, Interim Director of Development Services, will share a PowerPoint
to review this information.

12.    Consider Adopting a Resolution Approving an Interlocal Agreement for
Emergency Water Supply with the Town of River Bend.

In 2010, River Bend made improvements to extend its water system to the west
side of Highway 17.  It is proposed that an interconnection be established between
New Bern and River Bend to provide for emergency needs.  River Bend is ready to
move forward with engineering design,   permitting,  and construction of the

interconnection.  The agreement will set forth the roles and responsibilities of both
parties.  A memo from Jordan Hughes, City Engineer, is attached.

13.    Consider Adopting a Resolution Designating the Chief of Police Position to
Make Recommendations to the NC Alcoholic Beverage Control Commission
on ABC Permits.

NC General Statute § 18B- 904( f) authorizes cities and counties to designate an

official, by name or position, to make recommendations concerning the suitability
of a person or of a location for an ABC permit.  The City has previously designated
its Police Chief by name and desires to change the designation to reflect the
position.  This will eliminate the need to change the name when there is turnover in
the position.  A memo from Brenda Blanco, City Clerk, is attached.

14.    Consider Adopting a Resolution Approving the Execution of an Application
Contract with the NC Governor' s Highway Safety Program for a BikeSafeNC
Coordinator.

A regional BikeSafeNC Coordinator serves as a liaison between the State and
regional agencies and oversees assessors in the region to ensure they are hosting
courses and holding the standards set by the State.    The New Bern Police

Department has previously served in this role and has an opportunity to do so again.
The coordinator will host meetings and attend courses relative to motorcycle safety.
A grant of $ 5, 000 will cover the coordinator' s travel,  training,  and equipment

expenses.  No match is required.  A memo from Patrick Gallagher, Chief of Police,

is attached.

15.    Consider Adopting a Resolution Approving the Execution of an Application
Contract with the NC Governor' s Highway Safety Program for a Regional Law
Enforcement Liaison.

In 2020, the New Bern Police Department took the position of Law Enforcement
Liaison for region 2.  In part, the liaison coordinates and organizes highway safety
activities and works with participating agencies in the region to coordinate safety-
related traffic events.    The position also hosts quarterly meetings, works closely
with the Governor's Highway Safety Program  (" GHSP")  to determine what

equipment is made available to agencies in the state, and assists GHSP with events
such as conferences, campaign kick-offs, and the state fair.  The position comes



with a $ 25, 000 grant, which requires no match.  The grant will cover all expenses

for travel, training,  and equipment related to the position.   A memo from Chief

Gallagher is attached.

16.    Consider Adopting a Resolution for the Sole Source Purchase of Diesel
Exhaust Filtration System from Ward Diesel Filter Systems.

With cancer a leading cause of death among firefighters, there is a desire to prevent
a firefighter's exposure to exhaust emissions.  The Ward Diesel Filter System is the
sole provider of the No Smoke exhaust filtration system.   It is requested that the

Board authorize the use of this sole source vendor pursuant to NCGS 143-
129( 6)( 3), which allows an exception for bidding the purchase.   A memo from

Robert Boyd,  Fire Chief,  is enclosed along with a notice from Ward Diesel
confirming its status as a sole manufacturer and distributor.

17.    Consider Adopting a Resolution to Initiate the Upset Bid Process for 2706
McKinley Avenue.

Ward 2) Stephonie Coward- Leary has tendered an offer of$ 2, 500 for the purchase
of 2706 McKinley Avenue.   The tax value of the 0. 12- acre lot is $ 4, 500.   The

property was acquired jointly by the City and County through tax foreclosure in June
of 2017.  At that time, the City was owed $ 475. 06 in liens, taxes, interest, penalties,

fees, and costs.  The County was owed $ 2, 744.06 in taxes, interest, penalties, fees,

and costs.  If the property is sold for the initial offer, the City is estimated to receive
25. 65,  and the County is estimated to receive $ 2, 474.35.   A memo from Ms.

Blanco is attached along with a copy of the offer, tax card, map, and picture of the
property.

18.    Consider Adopting a Resolution Authorizing the Submission of Grant
Applications to the NC Division of Water Infrastructure for the Local

Assistance for Stormwater Infrastructure Investments (" LASII") 2022 Funding
Program and the LASII 2022 Construction Funding Program.

On behalf of the City, WithersRavenel has prepared two applications that are due
on September 30th for grants available through the NC Division of Water
Infrastructure' s Local Assistance for Stormwater Infrastructure Investments.   The

first application seeks $ 400, 000 to conduct a stormwater assets inventory and
assessment, and the second application is for $ 3. 5 million for construction of the

Duffyfield Stormwater Enhancement Project.  No local match is required for either

grant.  A memo from Mr. Schelly is attached along with additional information on
the project.



19.    Consider Adopting a Resolution to Amend the Utility Customer Service
Policy.

In response to requests by developers to extend the electric distribution system and
provide service to a growing number of developments,  staff applied the line

extension rules set forth in the customer service policy.    The policy requires
developers to contribute the cost difference between the total construction cost and
revenue credit.  There is insufficient revenue to satisfy the policy and fund the total
cost of construction, largely because of inflation for goods and services, increased
purchased power costs, and levelized retail rates.  After receiving complaints from
developers, staff reviewed the performance of the policy' s line extension rules and
recommends changes to align the intent of the policy with current market trends
and to better compete for new customers in areas of customer choice.   Charlie

Bauschard, Director of Public Utilities, will review the changes in some detail and
compare the performance of the current policy against the recommended changes.

20.    Consider Adopting an Ordinance for the Demolition of 1607 High Street.

Ward 1) A letter of minimum housing deficiencies was sent to the owners of 1607
High Street on June 29, 2020.   A complaint alleging the structure was unfit for
human habitation was filed on June 28, 2021 , and a hearing was scheduled for July
12, 2021 .  At the hearing, staff received a notice of appeal and a ReBuild NC award
notification letter.   The owners were given until January 22,  2022,  to bring the
dwelling into compliance.  To date, there has been no contact from the owner or

ReBuild NC representatives, no permits have been applied for, and the structure
remains noncompliant.   Public Works estimates the cost of demolition at $ 5, 253.

Pictures of the property and a complete list of chronological events are attached
along with a memo from Mr. Schelly.

21.    Consider Adopting a Budget Ordinance Amendment for FY2022- 23.

This budget ordinance amendment will recognize grant funds of $964, 807 from the
NC Division of Emergency Management' s Hazard Mitigation Program, $ 276, 773. 63

from the Department of Homeland Security' s Assistance to Firefighters, $ 25,000

from the Governor's Highway Safety Program for the regional law enforcement
liaison, and $ 5, 000 from the Governor' s Highway Safety Program for the regional
BikeSafeNC coordinator.   Additionally,  it will appropriate $ 27,677. 37 from fund

balance for the required match for the firefighter' s grant.  A memo from Kimberly
Ostrom, Director of Finance, is attached.

22.    Consider Adopting an Ordinance to Amend the Drainage Improvements
Project Fund.

This ordinance will amend the Drainage Improvements Project Fund to recognize
134,000 in funds from the Environmental Enhancement Fund Grant.  This grant

will be utilized for Phase 2 of the Duffyfield Community Stormwater Enhancement
Project.  A memo from Mrs. Ostrom is attached.



23.    Appointment(s).

a) Former Alderman Sabrina Bengel was appointed to represent the City on the
Highway 17 Association' s Board of Directors.  With the conclusion of her term,

a new appointment is needed.

b) Craven County and the City of New Bern each appoint one of its own governing
board members to serve as a trustee on the New Bern- Craven County Public
Library Board of Trustees for the duration of their elected office.    Former

Alderman Sabrina Bengel recently served in this capacity.  A new appointment

is now needed.

c) Following his election as Mayor, Jeffrey Odham resigned from his appointment
to the Metropolitan Planning Organization Transportation Advisory Committee.
A new appointment is needed to fill this vacancy.

d) New Bern appoints a commissioner and two alternate commissioners to the NC
Eastern Municipal Power Agency.  The position of first alternate commissioner

was most recently held by former Alderwoman Jameesha Harris.  With the end

of her term, a new appointment needs to be made.

e) The two alternate seats on the Board of Adjustment are vacant.  The Board is

asked to make appointments to fill the remainder of these terms, which expire
on June 30, 2023.  Appointees must reside within the City limits of New Bern
and should have a background related to land ownership and development
issues.

f)  Alderman Prill is asked to make an appointment to replace Richard Parson on
the Board of Adjustment.  Mr. Parson' s term has expired, and he is ineligible to

serve again.

g) Alderman Royal is asked to consider reappointing Peter Dillon to the Board of
Adjustment or to make a new appointment.  Mr. Dillon' s term has expired, but

he is eligible for reappointment.

h) Alderman Aster is asked to make an appointment to fill the remainder of Jim
Morrison' s term on the Board of Adjustment.   Mr. Morrison resigned from the

board, and his term needs to be filled through June 30, 2024.
i)  Alderman Kinsey is asked to make an appointment to replace John Riggs on

the Board of Adjustment.   Mr. Riggs' term has expired, and he is ineligible to

serve again.

j)  Alderman Best is asked to make an appointment to replace Kip Peregoy on the
Board of Adjustment.   Mr. Peregoy's term has expired, and he is ineligible to
serve again.

k) Alderman Brinson is asked to consider reappointing Barbara Sampson to the
Board of Adjustment or to make a new appointment.  Ms. Sampson' s term has

expired, but she is eligible for reappointment.

24.    Attorney' s Report.

25.    City Manager's Report.

26.    New Business.

27.    Closed Session.



28.    Adjourn.

INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD CALL
639-2931 NO LATER THAN 3 P. M. THE DATE OF THE MEETING



AGENDA ITEM COVER SHEET

Agenda Item Title:
Consider Adopting a Resolution to close a specific street to vehicular traffic for
Thanksgiving In October Dinner.

Date of Meeting: 9/ 27/ 2022 Ward # if applicable:  Ward 1

Department: Parks & Recreation Person Submitting Item: Kari Warren,
Interim Director of Parks & Recreation

Call for Public Hearing:  Yes Ell No Date of Public Hearing:

Explanation of Item: Fred Godette, a resident, has made a request to close the 400

block of Ninth Street between Griffin Avenue and Henderson

Avenue to vehicular traffic on Saturday, October 15, 2022, from
2: 00 p. m. until 8: 00 p. m. for Thanksgiving In October Dinner.
The event will take place on personal property; however, the
street closure is for overflow parking. This event will not be
rescheduled due to inclement weather.

Actions Needed by Adopt the Resolution

Board:

Backup Attached:     Resolution — Memo —Application — Map - Petition

Is item time sensitive? DYes ® No

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes ® No

Additional Notes:



4
Aldermen NEW BERN

Jeffrey T. Odham
PARKS& RECREATION Mayor

Rick Prill Family, fitness and Jun come together here.  Foster Hughes

Hazel B. Royal City Manager
Bobby Aster Kari Warren, CPRP Brenda E. Blanco

Johnnie Ray Kinsey Interim Director of Parks& Recreation City Clerk
Barbara J. Best Kimberly A. Ostrom
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Memo To:     Mayor and Board of Aldermen

From:    Kari Warren, CPRP Irit,
Interim Director of Parks and Recreation

Re:       Street Closure for Thanksgiving In October Dinner.

Background Information:

Fred Godette, a resident, has made a request to close the 400 block of Ninth Street

between Griffin Avenue and Henderson Avenue to vehicular traffic on Saturday,
October 15, 2022, from 2: 00 p. m. until 8:00 p. m. for Thanksgiving In October Dinner.
The event will take place on personal property; however, the street closure is for
overflow parking. This event will not be rescheduled due to inclement weather.

Recommendation:

The Parks and Recreation Department recommends approval and requests the Board

adopt a Resolution approving the request.

If you have any questions concerning this matter, please let me know.

1307 Country Club Rd
New Bern, NC 28562

Office 252 639-2901

Fax 252 636-4138



RESOLUTION

THAT WHEREAS, Fred Godette, a resident of Ninth Street, has requested the 400

block of Ninth Street between Griffin Avenue and Henderson Avenue be closed to

vehicular traffic on Saturday,  October 15, 2022, from 2: 00 p. m.  until 8: 00 p. m. for a
Thanksgiving in October Dinner; and

WHEREAS, the Interim Director of Parks and Recreation of the City of New Bern
recommends the street be closed as requested.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That the 400 block of Ninth Street between Griffin Avenue and Henderson Avenue

be closed to vehicular traffic from 2: 00 p. m.  until 8: 00 p. m. on October 15, 2022, for
Thanksgiving in October Dinner.

ADOPTED THIS THE 27th DAY of SEPTEMBER 2022.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



RECEIVED 01- 16

SEP 0 6 2022
CITY OF NEW BERN

HY:....
Ar rIbN—OR PUBLIC ASSEMBLY, PARADE & SPECIAL EVENTS IN CITY PARKS

This application is hereby made for a permit to hold a Public Assembly and/ or Parade as described in the City of New Bern

Code of Ordinances( Sec. 66-85; 66-86; and 66-87)—Public Assemblies and Parades. This application along with
attachments must be presented at least 60 days prior to the event date.

Festival— A concert, fair, festival, exhibit, athletic event, promotion, community event, block party, or similar event.

Parade— A march, ceremony, pageant, procession or other similar activities consisting of persons, animals, vehicles or things,

or any combination thereof, that disrupts the normal flow of traffic upon any public street.

Public Assembly— A festival or demonstration which is reasonably anticipated to obstruct the normal flow of traffic upon any

public street and that is collected together in one place; or a festival in any city-controlled park.

Name of Event/ Activity:    1TAG N n( VC* b   `--

Organization Name: IV/ A-

Responsible Contact:    FK:eD L GTP =     1

Address:   ` 1a`"1 N: N     5-Fr   •e4

City:       State:    N Zip code:     

5112))):,

osis

Phone:  -3 U L3- 7/ 7c1 Alternate Phone:

Email:  e o8 qLt, 17)     01/4_0 cam

Type of Event:     EDemonstration E Festival EParade A

Date of Event:    10 j$   12 t)       Proposed Rain Date:      6

Event Set up time: 2., fir} P
M Event Tear Down Completed Time:  9.      F M  - 

b
VIC   '

Event Start Time:       O()   p M Event End Time:   7, 66 pM 1,

What is the specific location and/ or route of the pro osed event? ( ttach additional inforvation if needed)

n+- k N',  i .1-4\      I 1.     N,     N c6.6
Fi-

eAcit6c

Ave.

Note: A detailed map of the proposed route as well as a specific list of streets is required. The specific location of the Public Assembly
must include the aerial overview with location marked. Festivals/ Events require detailed aerial map with complete layout.

What is the
J

Jpurpose
of this event? Please be detailed in your description-( Attach additional information if needed)

IhL"jrvk4 V+ n9 V,      N

Estimated attendance: SC)     Attendance not to exceed:  / DO

Note: If more than 1, 000 in attendance is expected 1) Proof of Crowd Manager Training Certification is required. Training is available
at the following link: http:// www. newbernnc.gov/ departments/ fire department/ crowd manager training.php 2) Public Safety Plan is
required. Information must be submitted with application. For additional info, please contact the Fire Marshall at 252- 639-2931.

Tents If Sizes Provide additional info as needed( Note: Tents 700 sq. ft. or bigger must be inspected by Fire Marshall.

How will you handle trash generated from the event?

W

UVare
requesting# trash cans.

e will provide our own bags& dispose of any trash generated ourselves.

We request that City Staff dispose of all trash generated. We understand additional fees will be charged for this service,
including the cost of labor, and materials( bags, etc.) used.

P  (



Are you requesting any City of New Bern Street Closures?   Lyes*  No

Any street closures require approval of the Board of Aldermen. Street closures must be received at least 60 days in advance for
consideration. Street closures require barricades. A fee of$ 5. 00 per barricade must be paid 48 busine s hours prior to the a ent.
What Street(s) are you requesting to close? Be specific:   214 b 106 k 6 i fib i'J 6-1

Are you requesting any State Road or Bridge closures?     Yes*  XNo

If yes, a 90 day notice and application is required by the NCDOT for in order to consider state roads or bridges. For additional information,
please call NCDOT Office at 252- 439- 2816. The State Road/ Bridge Closure permit must be attached to this application.

If this event includes the use of floats, vehicles, placards, loud speakers, or mechanical devices of any type, please provide a
detailed explanation of their use, purpose and number.

Will Inflatables or other Play features be part of this event?    Yes No( Additional insurance may be required)
Will Food Vendors or Commercial/ Non- Profit vendors be part of this event?   Yes   No

If you answered YES, Additional Fees apply. A detailed list of all vendors is required.)
The following items are required and must be attached at the time of Application:

A detailed map— including the location, route with beginning and ending point and street names included.
Petition of Signatures— of business/ residents affected— If roads are closed.

The following items are required within two( 2) business days of the event or event shall be cancelled:
Certificate of Insurance— Listing the City of New Bern, PO Box 1129, New Bern, NC as" Additional Insured".
List of all food/ commercial/ non- profit vendors.

O Payment in full of applicable fees and charges.

I attest that lam authorized on behalf of this group/ organization to request the permit for the activities prescribed herein. I understand
that this application must be submitted with full details and attachments. I understand that additional fees and charges may be incurred.
Those charges include set- up tear down time for staff, rental of barricades, Public Safety, Trash collection, damages, etc. l further
understand that failure to provide the requested information within the specified timelines shall result in application being denied. I agree
to indemnify and hold harmless the City of New Bern, its departments, agents, employees, officials and volunteers for any injury, illness or
damage to person or property during this activity.

The following items must be submitted with Application: 
Total Anticipated Charges

El Completed& Signed Application
Barricades:      #El Detailed maps of parade route and/ or festival layout

E
CI Petition of signatures( if road closure is requested)  oZL

Proof of Crowd Manager training& Public Safety Plan( if attendance is 1, 000 or more)

112J-    L. 
cti

Trash Collection:

Authorized Signature 1,6m. 210 Date
City Staff:

All documents have been provided and this application is recommended for approval

Vendor Fees     #
Administrative Support Supervisor Date

This application has been approved. Park/ Facility Rental:

q- 15- d,(--)'D-
Di e or of Parks& Recreation Date

Total Due:

19IHave HOA' s been notified?   lElYes     Na_  Spoke with:  Ir.i fl i p' U..
G

5

Approved by Department Date:",- a Staff Initials:  1! t-  , sj City Sponsored Event
Submitted for Board Approval Date: Staff Initials:    7
All Paperwork collected Date: Staff Initials:

0 Yes 6A No

Updated 6- 3- 2019El All fees collected $ Date: Staff Initials:



September 12, 2022

To Whom It May Concern:

I James and Krystal Murphy Of qo 5 Ninth Street, New Bern, NC do hereby agree to the
closing/ blocking off of the 400 block of Ninth Street in New Bern, NC during the hours of 1 pm
and 8pm on Saturday, October 15, 2022.

A A lb.  2
Jam hy Date

11(

p/
44,

7 y 2_  ._50e.      202-)

Krystal.Murphy Date

Chi dwu N1edwold-     is on SC16001.
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AGENDA ITEM COVER SHEET

Agenda Item Title:
Consider Adopting a Resolution to close streets for Tryon Palace Candlelight Christmas
Celebration.

Date of Meeting: 9/ 27/ 2022 Ward # if applicable:  Ward 1

Department: Parks & Recreation Person Submitting Item:
Kari Warren, Interim Director of Parks &

Recreation

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: Tryon Palace has requested to close the 600 block of Pollock

Street and the 300 block of George Street to vehicular traffic for

Tryon Palace Candlelight Christmas Celebration to be held 2:00

p. m. until 11: 00 p. m., and a blockage of South Front Street at

Palace Point Commons behind Tryon Palace South Lawn be

closed to vehicular and pedestrian traffic from 2: 00 p. m. until
11: 00 p. m. for fireworks on Saturday, December 10th, and 17th,
2022.

Actions Needed by Adopt the Resolution

Board:

Backup Attached:     Resolution — Memo —Application — Map

Is item time sensitive? ® Yes No

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes ® No

Additional Notes:



Aldermen NEW BERN
Jeffrey T. Odham

PARKS& RECREATION Mayor

Rick Prill Family, fitness and fun come together here.  Foster Hughes

Hazel B. Royal City Manager
Bobby Aster Kari Warren, CPRP Brenda E. Blanco

Johnnie Ray Kinsey Interim Director of Parks& Recreation City Clerk
Barbara J. Best Kimberly A. Ostrom

Robert Brinson, Jr.   Director of Finance

CAPRA

Memo To:     Mayor and Board of Aldermen

From:    Kari Warren, CPRP

Interim Director of Parks and Recreation

Re:       Street Closure for Tryon Palace Candlelight Christmas Celebration.

Background Information:

Tryon Palace has requested to close the 600 block of Pollock Street and the 300 block
of George Street to vehicular traffic for their Candlelight Christmas Celebration to be

held 2: 00 p. m. until 11: 00 p. m., and a blockage of South Front Street at Palace Point

Commons behind Tryon Palace South Lawn be closed to vehicular and pedestrian

traffic from 2: 00 p. m. until 11: 00 p. m. for fireworks on Saturday, December 10th, and
17th, 2022.

Recommendation:

The Interim Director of Parks and Recreation recommends approval and request the

Board adopt a Resolution approving the request.

If you have any questions concerning this matter, please let me know.

1307 Country Club Rd
New Bern, NC 28562

Office 252 639-2901

Fax 252 636-4138



RESOLUTION

THAT WHEREAS, Tryon Palace has scheduled its annual Candlelight Christmas

Celebration and requested the 600 block of Pollock Street and 300 block of George Street

be closed to vehicular traffic from 2: 00 p. m. until 11 : 00 p. m. on both Saturday, December
10, 2022, and Saturday, December 17, 2022; and

WHEREAS, South Front Street at Palace Point Commons is also requested to be

closed to vehicular and pedestrian traffic from 2: 00 p. m. until 11 : 00 p. m. to accommodate
a fireworks display on the above dates; and

WHEREAS, the Interim Director of Parks and Recreation of the City of New Bern
recommends the streets be closed as requested.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That the 600 block of Pollock Street and the 300 block of George Street be closed

to vehicular traffic from 2: 00 p. m. until 11: 00 p. m. on December 10, 2022, and December
17, 2022, for Tryon Palace' s Annual Candlelight Christmas Celebration; and

FURTHER,  South Front Street at Palace Point Commons shall be closed to

vehicular and pedestrian traffic from 2: 00 p. m. until 11: 00 p. m. on the aforesaid dates for
a fireworks display.

ADOPTED THIS 27TH OF SEPTEMBER 2022.

JEFFREY T. ODHAM, MAYOR

BRENDA BLANCO, CITY CLERK
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CITY OF NEW BERN

APPLICATION FOR PUBLIC ASSEMBLY, PARADE & SPECIAL EVENTS IN CITY PARKS

This application is hereby made for a permit to hold a Public Assembly and/ or Parade as described in the City of New Bern
Code of Ordinances( Sec. 66-85; 66-86; and 66-87)— Public Assemblies and Parades. This application along with

attachments must be presented at least 60 days prior to the event date.

Festival—A concert, fair, festival, exhibit, athletic event, promotion, community event, block party, or similar event.
Parade— A march, ceremony, pageant, procession or other similar activities consisting of persons, animals, vehicles or things,

or any combination thereof, that disrupts the normal flow of traffic upon any public street.

Public Assembly—A festival or demonstration which is reasonably anticipated to obstruct the normal flow of traffic upon any
public street and that is collected together in one place; or a festival in any city-controlled park.

Name of Event/ Activity: Candlelight Jii
Ovt

Organization Name:  Tryon Palace

Responsible Contact:  Susan Briley

Address:  529 S. Front St.

City: New Bern State:  NC Zip code: 28562

Phone:  252- 639- 3584 Alternate Phone:  252- 670- 1101

Email:  susan.briley@ncdcr.gov

Type of Event:    El Demonstration IR Festival      Parade

Date of Event:  Dec. 10 and 17, 2022 Proposed Rain Date: nla

Event Set up time:  2:00 pm Event Tear Down Completed Time:  11: 00 pm

Event Start Time:  4: 00 pm Event End Time:   10:30 pm

What is the specific location and/ or route of the proposed event? (Attach additional information if needed)
Palace grounds and 300 block of George St and 600 block of Pollock St.

There will be fireworks from the South Lawn of the Palace. So the horseshoe on Palace Point Commons also needs to be closed

to traffic. See attached aerial map.

Note: A detailed map of the proposed route as well as a specific list of streets is required. The specific location of the Public Assembly
must include the aerial overview with location marked. Festivals/ Events require detailed aerial map with complete layout.

What is the purpose of this event? Please be detailed in your description-( Attach additional information if needed)

Our annual holiday events to fundraise and promote the Palace. Includes holiday tours of the Palace and performances on the

street as well as fireworks on the South Lawn of the Palace.

The majority of guests will be inside our property. All tents are inside gates and none are on the street.

Estimated attendance: 1625 Attendance not to exceed: 1625

Note: If more than 1, 000 In attendance is expected 1) Proof of Crowd Manager Training Certification Is required. Training is available
at the following link: http:// www.newbernnc.gov/ departments/ fire department/ crowd manager training. php 2) Public Safety Plan Is
required. Information must be submitted with application. For additional info, please contact the Fire Marshall at 252- 639- 2931.

O°" B0. 2040.20'20
Tents q Sizes Provide additional info as needed( Note: Tents 700 sq. ft. or bigger must be inspected by Fire Marshall,

How will you handle trash generated from the event?

We are requesting d 0 trash cans.

8 We will provide our own bags& dispose of any trash generated ourselves.

We request that City Staff dispose of all trash generated. We understand additional fees will be charged for this service,
including the cost of labor, and materials( bags, etc.) used.



Are you requesting any City of New Bern Street Closures?  BYes*     No

Any street closures require approval of the Board of Aldermen. Street closures must be received at least 60 days in advance for
consideration. Street closures require barricades. A fee of$ 5. 00 per barricade must be paid 48 business hours prior to the event.

What Street(s) are you requesting to close? Be specific:  We provide our own barricades.
George Street- between Broad& Pollock; Pollock Street- between Eden& Metcalf; South Front Street around the horseshoe behind

the Palace from the intersection of S. Front& Metcalf to the intersection of Eden and Walt Bellamy Dr.

Are you requesting any State Road or Bridge closures?     III Yes* No

If yes, a 90 day notice and application is required by the NCDOT for in order to consider state roads or bridges. For additional information,
please call NCDOT Office at 252- 439- 2816. The State Road/ Bridge Closure permit must be attached to this application.
If this event includes the use of floats, vehicles, placards, loud speakers, or mechanical devices of any type, please provide a

detailed explanation of their use, purpose and number.

Will Inflatables or other Play features be part of this event?   Yes El No( Additional insurance may be required)

Will Food Vendors or Commercial/ Non- Profit vendors be part of this event?     Yes   No

If you answered YES, Additional Fees apply. A detailed list of all vendors is required.)
The following items are required and must be attached at the time of Application:

A detailed map- including the location, route with beginning and ending point and street names included.
Petition of Signatures- of business/ residents affected- If roads are closed.

The following items are required within two( 2) business days of the event or event shall be cancelled:
Certificate of Insurance- Listing the City of New Bern, PO Box 1129, New Bern, NC as" Additional Insured".
List of all food/ commercial/ non- profit vendors.

Payment in full of applicable fees and charges.

I attest that I am authorized on behalf of this group/ organization to request the permit for the activities prescribed herein. I understand
that this application must be submitted with full details and attachments. I understand that additional fees and charges may be incurred.
Those charges include set- up tear down time for staff, rental of barricades, Public Safety, Trash collection, damages, etc. I further
understand that failure to provide the requested information within the specified timelines shall result in application being denied. I agree
to indemnify and hold harmless the City of New Bern, its departments, agents, employees, officials and volunteers for any injury, illness or
damage to person or property during this activity.

Total Anticipated Charges
The following items must be submitted with Application:

Completed& Signed Application Barricades:      #

Detailed maps of parade route and/ or festival layout

Petition of signatures( if road closure is requested)      

Proof of Crowd Manager training& Public Safety Plan( if attendance is 1, 000 or more)

p
Trash Collection:

ate- ( Z ESA,
Authorized Signature Date

City Staff:

All documents have been provided and this application is recommended for approval

Vendor Fees     #  3

Administrative Support Supervisor Date 135 y 13S d' o

Park/ Facility Rental:
This application has been approved.

1(1.1)-  (_.)(.1.k1 X1- ( 5-aD a,

Director of Parks& Recreation Date a rl O. 00
Total Due:

1

Have HOA' s been notified?   ( Yes L_No Spoke with: . he-hii—On 1f SlQ\ Lct
Staff Initials:  

1 
kA City Sponsored Event

y}' Approved by Department Date:  -
IL;" "  

Submitted for Board Approval Date:      Staff Initials:       
Yes   © No

0 All Paperwork collected Date:      Staff Initials:
Updated 6- 3- 2019

All fees collected $       Date:      Staff Initials:



Tryon Palace Annual Candlelight Holiday Cheer
Temporary Road Closure Petition of Signatures

Tryon Palace

529 S. Front St.

New Bern, NC 28562

Street Closure Street Closure

Street( s) to be closed: 300 block of Pollock St. and 600 block of George St.   
start Time: 

2:00 PM
End Time:  

10:30 PM

Dates of Street Closure: Dec. 10, and Dec. 17, 2022

We, the undersigned, being residents/ owners/ authorized business officials of properties abutting the section of roads requested for temporary closure during the Tryon Palace
Candlelight Holiday Cheer event, do hereby consent to the temporary road closure.

NAME ADDRESS SIGNATURE PHONE

Chris  -RI ChC\I 10,- 14Vock Yoa      . tt
r1'     A-  afd-1035- f3105

Jilit pkv-     G0• IS-012 42405- Polloct(  c-i- V`---  ,r/4f-t-e-- iz?-. .0i--6901
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RacVe l R     ( 3 6((los2)    0 Y- 604- 7p

CO.\\.)   ,rv‘      icel,   c o ( il cs1
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237_56(
r

ie,c-       1Cket k 3 ( 3 Geo" ye 5/.       os- ?( 2_ _ g33

C a Du prizt   -\ z
1  ' 11 C---.      S     _ sem Z 2-   1 2 3 3



Security Personnel will assist in directing traffic

Road Closure Barricades

Traffic Patterns
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AGENDA ITEM COVER SHEET

Agenda Item Title:
Consider Adopting a Resolution to close a specific street to vehicle traffic and a
blockage of the east lane for Christ Episcopal Church tree maintenance work.

Date of Meeting: 9/ 27/ 2022 Ward # if applicable:  Ward 1

Department: Parks & Recreation Person Submitting Item: Kari Warren,
Interim Director of Parks & Recreation

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: Christ Episcopal Church has made a request to close the
300 block of Pollock Street to vehicular traffic from 8:00 a. m.

until 4:00 p. m. on Monday, November 21, 2022, with a rain
date of November 22, 2022, as well as a blockage of the
East Lane of the 300 block of Middle Street from 8:00 a. m.
until 10: 00 a. m.  on the said dates for tree maintenance
work.

Actions Needed by Adopt the Resolution

Board:

Backup Attached:     Resolution — Memo —Application

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available
and certified by the Finance Director? Yes ® No

Additional Notes:



Aldermen NEW BERN
Jeffrey T. Odham

PARKS& RECREATION Mayor
Rick Prill Family, fitness and fun come together hen.  Foster Hughes

Hazel B. Royal City Manager
Bobby Aster Kari Warren, CPRP Brenda E. Blanco

Johnnie Ray Kinsey Interim Director of Parks& Recreation City Clerk
Barbara J. Best Kimberly A. Ostrom

Robert Brinson, Jr.   Director of Finance

CAPRA

Memo To:     Mayor and Board of Aldermen

From:    Kari Warren, CPRP \' 1Y
Interim Director of Parks and Recreation

Re:       Street Closure for Christ Episcopal Church Tree Maintenance Work.

Background Information:

Christ Episcopal Church has made a request to close the 300 block of Pollock Street to
vehicular traffic from 8:00 a. m. until 4:00 p. m. on Monday, November 21, 2022, with a
rain date of November 22, 2022, as well as a blockage of the East Lane of the 300
block of Middle Street from 8:00 a. m.  until 10: 00 a. m.  on the said dates for tree
maintenance work.

Recommendation:

The Interim Director of Parks and Recreation recommends approval and request the
Board adopt a Resolution approving the request.

If you have any questions concerning this matter, please let me know.

1307 Country Club Rd
New Bern, NC 28562

Office 252 639-2901

Fax 252 636-4138



RESOLUTION

THAT WHEREAS, Rick Miller, on behalf of Christ Church, has requested the 300
block of Pollock Street be closed to vehicular traffic on Monday, November 21, 2022, with
a rain date of November 22, 2022, from 8: 00 a. m. until 4: 00 p. m. for tree maintenance at
Christ Episcopal Church; and

WHEREAS, the request also includes blocking the east lane of the 300 block of
Middle Street from 8: 00 a. m. until 10: 00 a. m. on the same dates; and

WHEREAS, the Interim Director of Parks and Recreation of the City of New Bern
recommends the street be closed as requested.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF
THE CITY OF NEW BERN:

That the 300 block of Pollock Street be closed to vehicular traffic from 8: 00 a. m.
until 4: 00 p. m. on November 21 , 2022, with a rain date of November 22, 2022, for tree
maintenance on the grounds of Christ Episcopal Church; and

FURTHER, the east lane of the 300 block of Middle Street shall be blocked from
8: 00 a. m. until 10: 00 a. m. on said dates to also accommodate the maintenance work.

ADOPTED THIS 27th DAY OF SEPTEMBER 2022.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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CITY OF NEW BERN
NOVOV

BY:  APPUCATION FOR PUBLIC ASSEMBLY, PARADE& SPECIAL EVENTS IN CITY PARKS

inn application is lereby made for a permit to hold a Pubbc Assembly and/ or Parade as described M the City of New Bern
Code ofOrdinances( Sec. 66-85; 66-86; and 6687)- Public Assemblies and Parades. This application along with

attachments must be presented at least 60 days odor to the event date.
tell- A concert, fair, festival, exhibit, athletic event, promotion, community event, block party, or similar event
Parade- A march, ceremony, pageant, procession or other similar activities consisting of persons, animals, vehicles or things,
or any combination thereof, that disrupts the normal flow of traffic upon any public street.
Public Assembly- A festival or demonstration which is reasonably anticipated to obstruct the normal flow of traffic upon any
public street and that is collected together In one place; or a festival In any city-controlled park.

Name of Event/ Activity:     
I

Organization Name:   C l En- 4--4 s c,q_x, 1 C h IAA P h,
Responsible Contact:   R    .Iii,    iv..i I! • UL

Address: 3 C)   - Pk-) < < u Q k S-tr-c-c_+

City:   f"J e J .A_A n State:    ii G Zip code:_ D%    La 3

Phone: 3o I - 5 o a- 5    (ag Alternate Phone:

Email:  k-iCIL1-1-, 1t1tr  '150 g \qo-k. onci (     C_or)-,

Type of Event:    DDemonstration DFestival OParade
Date of Event:   NV ye m be r 02 1 ,  a, C)a, Proposed Rain Date:  N O Vt Yn bet -  ai) a 0 a-
Event Set up time: Event Tear Down Completed Time:
Event Start Time: P 00 cc h-i Event End Time:   H  (  ) pm

What is the specific location and/ or route of the proposed event? (Attach additional information ifneeded)
3Q btocl<   e- F TottoC.k 5-tV-- f  .
on    - 1c k of    \X dc4j-e   ' E  \ . H

Note: A detailed map of the proposed route as well as a specific list of streets is required. The specific location of the Public Assembly
must include the aerial overview with location marked. Festivab/ Fnents require detailed aerial mop with complete layout.
What is the purpose of this event? Please be detailed in your descriRtion-( Attach additional information if needed)Ti&G 1l_k_a I 1-i- -  ina in o---kC‘,--)k- i5hu, AL t1,

Estimated attendance:  Attendance not to exceed: 
Vote: Ifmore than 1,000 In attendance Is expected 1) proofofCrowd Manage/ Trakkia Certification$ reaulre Tr* g is ovateb e

at theplowing link: http:// www.newbemnc.aov/deoartrnents/ fire dpartment/ crowd manager training.pho 2) Public Safety Plan is
required. Information must be submitted with application. For additional Info, please contact the Fire Marshall at 252-639-2931.
Tents it Sizes Provide additional info as needed( Note: Tents 700 sq. ft. or bigger must be Inspected by Fire Marshall.
How will you handle trash generated from the event?
We are requesting Ii trash cans.

OWe will provide our own bags& dispose of any trash generated ourselves.

OWe request that City Staff dispose of all trash generated. We understand additional fees will be charged for this service,
including the cost of labor, and materials( bags, etc.) used.



Are you requesting any City of New Bern Street Closures?  ElYes*  No

Any street closures require approval of the Board of Aldermen. Street closures must be received at least 60 days in advance for
consideration. Street closures require barricades. A fee of 55.00 per barricade must be paid 48 business hoursrior to the event.
What Street(s) are you requesting to close? Be specific:  3 o_(-)       ( Q-k o-f

prior

I 0 C.- 1`'  S --

obi tks,

Are you requesting any State Road or Bridge closures?     Ys*  62No

If yes, a 90 day notice and application is required by the NCDOT for in order to consider state roads or bridges. For additional information,
please call NCDOT Office at 252-439-2816. The State Road/ Bridge Closure permit must be attached to this application.
If this event includes the use of floats, vehicles, placards, loud speakers, or mechanical devices of any type, please provide a
detailed explanation of their use, purpose and number.

Will Inflatables or other Play features be part of this event?   ares W' o( Additional insurance may be required)

Will Food Vendors or Commercial/ Non-Profit vendors be part of this event?   DYes 112hl0

ff you answered YES, Additional Fees apply. A detailed list of all vendors is required.)
The following items are required and must be attached at the time of Application:

A detailed map— including the location, route with beginning and ending point and street names included.
Petition of Signatures— of business/ residents affected— If roads are closed.

The following items are required within two( 2) business days of the event or event shall be cancelled:
Certificate of Insurance— Listing the City of New Bern, PO Box 1129, New Bern, NC as" Additional Insured".
List of all food/ commercial/ non-profit vendors.

Payment in full of applicable fees and charges.

I attest that lam authorized on behalf of this group/ organization to request the permit for the activities prescribed herein. I understand
that thiS application must be submitted with full details and attachments. I understand that additionalfees and charges may be incurred.
Those charges include set-up tear down time for staff, rental Of barricades, Public Safety, Trash collection, damages, etc. 1 further
understand that failure to provide the requested information within the specified timelines shall result in application being denied. I agree
to indemnify and hold harmless the City of New Bern, its departments, agents, employees, officials and volunteers for any injury, illness or
damage to person or property during this activity.       

Total Anticipated Charges

ti:** ' t401.'-`'.7:; 0ll a P Barricades:      g

TTIa

k3     -   -      Lr-    4 . --  .   !    41 41 e opt.,;    
Trash Collection.

Authorized Signature Date
City Staff: if

All documents have been provided and this application is recommended for approval
i

Vendor Fees i

Administrative Support Supervisor Date

Park/ Facility Rental:
This application has been approved. 

a    ` t) MA iv q- I3-
Dir for of Parks& Recreation Date

otal Due: I  $   I
O Have.ViiQA s been natipet' T OYesM1

aje.
Os - tia spoke with:

Sponsored Event
fitment o d t1ais. Y

l

S #4i to ioard Approval Date:       ifr s
Yes No

MiliPprti k,tollected Date:    lhl1a1s.  
3-2d19

el A11404)00040':$  - . ; ;:  :;    Date:       Sta# 1ititlatf:.,,.    ,;__
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7 September 2022

To:  City of New Bern and New Bern Parks and Recreation
From:  Christ Church Building and Grounds

Concerning:  Tree Trimming Project

Description of the Issue:

There are very large trees in the property of Christ Church along both Pollock and
Middle Streets.  Over the past number of years, the trees have grown out over
the church fence.  Many of the limbs of the trees extend over the side walks of
Pollock St. and Middle as well as the streets themselves.  We feel as though this is

a safety issue for the public as well as parked cars in the immediate vicinity.
Solution:

We have currently made a contract with Pamilico Tree Care LLC to remove the
limbs extending over the streets.  This company is most efficient and competent
in the work they perform.  All major branches extending outward will be cut using
the church fence as a benchmark.  The church as used them several times, last
year and following hurricane Florence.   Below is a list of requirements to perform
the job safely, quickly, effectively:

1.  
Job would take place on Monday, November 21st with Tuesday 11/ 22
alternate date.

2.  Work would begin at 8: 30am
3.  Duration of the job would be 6 hours



a

4.  Pollock Street would have to be closed to operate the equipment (2 bucket
lifts, 2 large chippers.  Closure would be for the duration of the job.

5.  One lane of Middle St. would have to be blocked off lasting only 2 hours.
Note: The job would begin on Middle Street where there are only 4 limbs to
be removed.

6.  Pamilico would remove all wood, chips, leaves from the area.
7.  Pollock Street should reopen between 3- 4pm.

Note:  See map for where the work will take place.

Preparation:

If this job is approved by the City and Parks/ Recreation, Christ Church notify all
businesses on Pollock St. prior to Nov. 21St.  

We would also be willing to place
signs on Pollock Street announces the closure date.

Conclusion:

Thank you for considering this closure request.  The clergy and vestry are looking
forward to having this safety hazard eliminated.  If you have any questions, please
contact Rick Miller (chair person of Christ Church Building and Grounds)
Cell and Text:  302- 503- 5268

eMail:  rickmiller950@hotmail. corn

If you have any questions for Pamilico Tree Care, they can be reached at
252- 245- 7232.  The estimators name is Jonathon.

Thank You for Processing this request,
Rick Miller
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Christ Church
An Episcopal Parish in the Diocese of East Carolina

9 September 2022

To:  Merchants on Pollock St. between Craven Street and Middle Street
From:  Christ Church Building and Grounds

Representative:  Richard Miller

Concerning:  Closure of Pollock Street

Reason:  Trimming of trees in the Christ Church yard
Date:  Monday, November 21st,2022
Time:  8am through 4pm

Description:

There are several large trees along the Christ Church yard adjacent to the

sidewalk on Pollock Street.  These trees have grown significantly over past several
years.  As a result, limbs have grown over the side walk, as well as Pollock itself.

The church feels that this is a safety issue for people as well as cars parked along
the street.  We have a contract with Pamlico Tree Care to trim these large

branches on Monday, November 21st.  

In order to do this safely and efficiently, it
will be necessary to close Pollock Street so that bucket lifts can access the limbs
and chippers can process the limbs.  This will take between 6 and 7 hours to do.

Closure of Pollock Street will take place between 8am and 4pm.

Thank You for allowing us to accomplish this necessary job.

Rick Miller (Christ Church Building and Grounds)

320 Pollock Street

Post Office Box 1246

New Bern, NC 28563

Voice 252/ 633- 2109

Fax 252/ 514- 4013



Christ Church
An Episcopal Parish in the Diocese of East Carolina

9 September 2022

To:  Merchants on Pollock St. between Craven Street and Middle Street

From:  Christ Church Building and Grounds
Representative:  Richard Miller

Concerning:  Closure of Pollock Street

Reason:  Trimming of trees in the Christ Church yard
Date:  Monday, November 21st, 2022
Time:  8am through 4pm

Description:

There are several large trees along the Christ Church yard adjacent to the
sidewalk on Pollock Street.  These trees have grown significantly over past several
years.  As a result, limbs have grown over the side walk, as well as Pollock itself.

The church feels that this is a safety issue for people as well as cars parked along
the street.  We have a contract with Pamlico Tree Care to trim these large

branches on Monday, November 21st.  In order to do this safely and efficiently, it

will be necessary to close Pollock Street so that bucket lifts can access the limbs
and chippers can process the limbs.   This will take between 6 and 7 hours to do.

Closure of Pollock Street will take place between 8am and 4pm.

Thank You for allowing us to accomplish this necessary job.

Rick Miller (Christ Church Building and Grounds)
Vendor Signature

Bern Bear Gifts AA-nr-vectin

Rivertown Ball Room L c) urzu   , 2,2,  ,

Bites and Barrels A  ., ...

Carolina Creations

40/
Baxters Building 320 Pollock Street

Post Office Box 1246

PE P s i 5 %a ti E NI, go New Bern, NC 28563

Voice 252/ 633- 2109

Fax 252/ 514- 4013
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AGENDA ITEM COVER SHEET

Agenda Item Title:
Consider Adopting a Resolution to close specific streets to vehicle traffic for The Great
Fire Commemoration Vigil.

Date of Meeting: 9/ 27/ 2022 Ward # if applicable:  Ward 1

Department: Parks & Recreation Person Submitting Item: Kari Warren,
Interim Director of Parks & Recreation

Call for Public Hearing:  YesCNo Date of Public Hearing:

Explanation of Item: New Bern Parks and Recreation has made a request to

close the 500 block of Roundtree Street to Raynor Drive
and the west bound lane of the1000 block of Broad Street

to Kilmarnock Street to vehicular traffic on Thursday,
December 1, 2022, from 6: 00 p. m. until 8: 30 p. m. for The
Great Fire Commemoration Vigil.

Actions Needed by Adopt the Resolution

Board:

Backup Attached:     Resolution — Memo —Application — Map

Is item time sensitive? Yes ENo

Will there be advocates/opponents at the meeting? Yes E No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes E No

Additional Notes:



Aldermen NEW BERN
Jeffrey T. Odham

PARKS& RECREATION Mayor

Rick Prill Family, firm and fun come together here.  Foster Hughes

Hazel B. Royal City Manager
Bobby Aster Kari Warren, CPRP Brenda E. Blanco

Johnnie Ray Kinsey Interim Director of Parks& Recreation City Clerk
Barbara J. Best Kimberly A. Ostrom

Robert Brinson, Jr.   Director of Finance

CAPRA

Memo To:     Mayor and Board of Aldermen

From:    Kari Warren, CPRP      (

Interim Director of Park and Recreation

Re:       Street Closure for The Great Fire Commemoration Vigil.

Background Information:

New Bern Parks and Recreation has made a request to close the 500 block of

Roundtree Street to Raynor Drive and the west bound lane of the 1000 block of Broad

Street to Kilmarnock Street to vehicular traffic on Thursday, December 1, 2022, from
6: 00 p. m. until 8: 30 p. m. for The Great Fire Commemoration Vigil.

Recommendation:

The Parks and Recreation Department recommends approval and requests the Board

adopt a Resolution approving the request.

If you have any questions concerning this matter, please let me know.

1307 Country Club Rd
New Bern, NC 28562

Office 252 639-2901

Fax 252 636-4138



RESOLUTION

THAT WHEREAS, New Bern Parks and Recreation has requested the 500 block
of Roundtree Street to Raynor Drive and the westbound lane of the 1000 block of Broad

Street to Kilmarnock Street be closed to vehicular traffic from 6: 00 p. m. until 8: 30 p. m. on
Thursday, December 1 , 2022, for The Great Fire Commemoration Vigil; and

WHEREAS, the Interim Director of Parks and Recreation of the City of New Bern
recommends the streets be closed as requested.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That the 500 block of Roundtree Street to Raynor Drive and the westbound lane
of the 1000 block of Broad Street to Kilmarnock Street be closed to vehicular traffic from

6: 00 p. m. until 8: 30 p. m. on December 1 , 2022, for The Great Fire Commemoration Vigil.

ADOPTED THIS 27th DAY of SEPTEMBER 2022.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



CiTY OF NEW BERN
APPLICATION FOR PUBLIC ASSEMBLY, PARADE& SPECIAL EVENTS IN CITY PARKS

This application is hereby made for a permit to hold a Public Assembly and/ or Parade as described In the Oty of Mew Bern
Code ofOrdinances( Sec. 66-85; 66416; and 6647)- Public Assemblies and Parades. This application along with

attachments must be presented at least 60 days odor to the event date.ftliv lI— A concert, fair, festival, exhibit, athletic event, promotion, community event, block party, or similar event.
parade— A march, ceremony, pageant, procession or other similar activities consisting of persons, animals, vehicles or things,
or any combination thereof, that disrupts the normal flow of traffic upon any public street.
Public Assembly—A festival or demonstration which is reasonably anticipated to obstruct the normal flow of traffic upon any
public street and that is collected together in one place; or a festival in any city-controlled park.

Name of Event/ Activity:   Grea+   l r COrnrri&rnorc,'-1-icm.,  V I i

Organization Name:    N e.   l i3 rn,   Park s 1 ReCreah.Dti
Responsible Contact:   )/: a h Warren]l/
Address:  12 ? 07 C./cUrl,+tet t    ( qui r Rd '
City: Lk)  5iv State:    NC Zip code:   a 51,9A

Phone: . 2 S a-( p 3c1-     9D.))     Alternate Phone:   .` S 1 I S( Q- LiLicito

Email:    W . k ^  nC(ti httry rte,,   : (3\ i.

Type of Event:    NI/Demonstration
1

OFestival DParade
Date of Event:  1. husim     , Der, ( St aQanl, Proposed Rain Date:
Event Setup time: to f Event Tear Down Completed Time:P p 3 Pm
Event Start Time:  Event End Time:
What is the specific location and/ or route of the proposed event? (Attach additional information Y.needed)

I i 81 I c C kt h-C ri 1" ncic.  S 4-.  - [ Alt s4 O 0 t_.tri I C  ,

Note: A detailed map of the proposed route as well as a specific list of streets Is required. The specific location of the Public Assemblymust include the aerial overview with location marked. FestivolsAventsreq  + e detailedaerial map with complete layout.

What is the purpose of this event Plea be det ledinyoyr description-( Attach additional information ifneeded)
B a] (\—       h t i tel 1 A

C ..t

Estimated attendance:  1 ' ci CD Attendance not to exceed:   (  C
Note: ymore than 1,000 N attendance is expected 1) proofof Crowd Manager Trainirna Certification! s eamdnd 7ikaitiiy is available

at the following link: htto:// www.newbemnc.aov/ denartments/ fire department/ crowd manaeer trainine,ahu 2) PakSajety Man is
required. Information must be submitted with application. For additional info, please contact the Fire Marshall at 252- 6392931.
Tents #       Sizes Provide additional info as needed( Note: Tents 700 sq. ft. or bigger must be Inspected by fire Marshall.
How will you handle trash generated from the event?
We are requesting#       trash cans.

OWe will provide our own bags& dispose of any trash generated ourselves.

OWe request that City Staff dispose of all trash generated. We understand additional fees will be charged for this service,
including the cost of labor, and materials( bags, etc.) used.



Are you requesting any City of New Bern Street Closures?  CifYes*  LJNo

Any street closures require approval of the Board of Aldermen. Street closures must be received at least 60 days in advance for
consideration. Street closures require barricades. A fee of$ 5. 00 Der barricade must be paid 48 business hours prior to the event.

Street(s) are you reque to dose? Be specific:

500 bi00,<   I ou1nd + A I,L,      4       - iRaad7-.  -   Rol no,  Inc

AI:` t knurl Wile. n-f- , Rnad    ,-)-AR nt  ( moo hiI')   1'< tuncittEQ.. ±o KIWIDTel

Are you requesting any State Road or Bridge closures?     DY€s*  4dNo

If yes, a 90 day notice and application Is required by the NCDOT for In order to consider state roads or bridges. For additional information,
please call NCDOT Office at 252-439-2816. The State Road/ Bridge Closure permit must be attached to this application.
If this event includes the use of floats, vehides, placards, loud speakers, or mechanical devices of any type, please provide a
detailed explanation of their use, purpose and number.

Will Inflatables or other Play features be part of this event?   QYes 440(Additional insurance may be required)

Will Food Vendors or Commercial/ Non-Profit vendors be part of this event?   QYes   ( No

If you answered YES, Additional Fees apply. A detailed list of all vendors is required.)
The following items are required and must be attached at the time of Application:
VA detailed map- including the location, route with beginning and ending point and street names included.
0 Petition of Signatures- of business/ residents affected- If roads are closed.
The following items are required within two( 21 business days of the event or event shall be cancelled:
Q Certificate of Insurance- Listing the City of New Bern, PO Box 1129, New Bern, NC as" Additional Insured".
O List of all food/ commercial/ non- profit vendors.

O Payment in full of applicable fees and charges.

I attest that I am authorized on behalf of this group/ organization to request the permit for the activities prescribed herein. I understand
that this application must be submitted with full details and attachments. I understand that additional fees and charges may be incurred.
Those charges+nclude set- up tear down time for staff, rental Of barricades, Public Safety, Trash collection, damages, etc. I further
understand that failure to provide the requested information within the specified timelines shall result in application being denied. I agree
to indemnify and hold harmless the City of New Bern, its departments, agents, employees, officials and volunteers for any injury, illness or
damage to person or property during this activity.       Total Anticipated Charges

4:       i ei    yloo ation

i+:-,St  , gp   ` id

t a.,   Barricades:      #
es }

q
4

io

a x tin

Y.  . h•O.t040040-40-#K.,, ''SOA ti r P
Trash Collection:

I 11WIL W q)       9- IU- a), 
Autt zed Signature Date City Staff: it

All documents have been provided and this application is recommended for approval
Vendor Fees it

Administrative Support Supervisor Date

Park/ Fadlity Rental:

This application has been approved. 

Director of Parks& Recreation Date ITotal Due: I q.)

0 (laveHOAn notl 2 DYes D No poke Ndtti:

Y Date.   _   Stuff hiit#alscCity Sponsored Event
Cl Athfititted..fdtiloardAaPlo Date:       Staffinitiiiils:       -       

QYes Iii No

0 ILII P3pk'i ..,.— oile'ctrd Date'      ;;.       Staff lnitlals
Updated 6~3- 2t)19

E] Ali fees- r_..;;,r

f Initials: 
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AGENDA ITEM COVER SHEET

Agenda Item Title:
Consider Adopting a Resolution to convert the traffic patter from two-way to one-way
traffic on Hancock Street.

Date of Meeting: 9/ 27/ 2022 Ward # if applicable:  Ward 1

Department: Parks & Recreation Person Submitting Item: Kari Warren,
Interim Director of Parks & Recreation

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: New Bern Police Department has made a request to

convert the traffic pattern from two-way traffic to one-way
traffic beginning at the 200 block of Hancock Street and
ending at the 300 block of Hancock Street between South
Front Street and Broad Street from 5: 00 p. m. on Friday,
October 7, 2022, until 11: 00 p. m. on Sunday, October 9,
2022, for the 2022 Mumfest event.

Actions Needed by Adopt the Resolution

Ina ral•

Backup Attached:     Resolution — Memo —Application — Map

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes ® No

Additional Notes:



Aldermen NEW BERN
Jeffrey T. Odham

PARKS & RECREATION Mayor

Rick Prill Family,/ itnrss oral Jun come togrthe. here.  Foster Hughes

Hazel B. Royal City Manager
Bobby Aster Kari Warren, CPRP Brenda E. Blanco

Johnnie Ray Kinsey Interim Director of Parks& Recreation City Clerk
Barbara J. Best Kimberly A. Ostrom

Robert Brinson, Jr.   Director of Finance

CAPRA

Memo To:     Mayor and Board of Aldermen

From:    Kari Warren, CPRP

Interim Director of Parks and Recreation

Re:       Street Closure for Hancock Street from Two-Way to One-Way Traffic.

Background Information:

New Bern Police Department has made a request to convert the traffic pattern from two-

way traffic to one-way traffic beginning at the 200 block of Hancock Street and ending at
the 300 block of Hancock Street between South Front Street and Broad Street from

5: 00 p. m. on Friday, October 7, 2022, until 11: 00 p. m. on Sunday, October 9, 2022, for
the 2022 Mumfest event.

Recommendation:

The Parks and Recreation Department recommends approval and requests the Board

adopt a Resolution approving the request.

If you have any questions concerning this matter, please let me know.

1307 Country Club Rd
New Bern, NC 28562

Office 252 639-2901

Fax 252 636-4138



RESOLUTION

THAT WHEREAS, New Bern Police Department has requested the traffic pattern

be converted from two-way to one-way traffic on the 200- 300 blocks of Hancock Street
between South Front and Broad Streets from 5: 00 p. m. on Friday, October 7, 2022, until
11 : 00 p. m. on Sunday, October 9, 2022 to help facilitate traffic during MumFest; and

WHEREAS, the Interim Director of Parks and Recreation of the City of New Bern
recommends the streets be closed as requested.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That the 200- 300 blocks of Hancock Street be converted from two-way traffic to
one-way traffic between South Front Street and Broad Street from 5: 00 p. m. on Friday,
October 7, 2022, until 11 : 00 p. m. on Sunday, October 9, 2022, for the 2022 Mumfest
event.

ADOPTED THIS 27th DAY of SEPTEMBER 2022.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Update on MetroNet, Inc. Service and Fiber Installation

Date of Meeting: 9/ 27/2022 Ward # if applicable: All

Department: Administration Person Submitting Item:
Colleen Roberts, PIO

Call for Public Hearing:  YesZNo Date of Public Hearing:

Explanation of Item: In November 2021, MetroNet, Inc. began installation of its

100% fiber optic network across New Bern. This multi-million

dollar investment will bring internet and phone service to
subscribers, and includes underground and aerial installation.

New Bern will become the newest Gigabit City once
construction and implementation are complete. Kris Smith,

Governmental Affairs Director, and Eddie Massengale, Director

of Business Development, join us for a briefupdate on the

project.

Actions Needed by None

Board:

Backup Attached:     Powerpoint presentation.

Is item time sensitive? EYes No

Will there be advocates/opponents at the meeting? Yes E No

Cost of Agenda Item: Staff time for utility locates
If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? EYes  No

Additional Notes:



New Bern ,   NC Construction Update

September 27,  2022

1

Building the gigabit cities of tomorrow.

Metronet, the nation's largest independently owned, 100% fiber optic provider, connects
Nation' s largest

small and medium size cities and towns to the world through ultra- high- speed fiber
independently optic networks by building an infrastructure that provides homes and businesses with

owned, 100% fiber
access to Metronet's fiber optic service with zero investment from the city and its

optic provider
residents.

18 years
Metronet began in 2005 and installed the first fiber optic network in the town of

Experience
Greencastle, Indiana, in central Indiana. Based in Evansville, Indiana, Metronet is

founded on the values of fairness, hard work and respect for people.

City leaders have seen great value in partnering with Metronet so residents and

businesses have the opportunity to experience cutting edge internet service without
16 States/      raising taxes to pay for it. Metronet currently operates and builds fiber optic networks in

250+ Communities more than 250 communities in Indiana, Illinois, Iowa, Kentucky, Michigan, Minnesota,
Ohio, Fbrida, North Carolina, Virginia, Texas, Wisconsin, Missouri, Colorado, New

Mexico, and Louisiana.( 16 states as of 7/ 29/ 22).

metronet

2

1



THE ROAD To GIGABIT S e

COMMUNICATION RELEASE
Metronet' s fiber optic

network will be brought Restoration occurs within

directly to homes and Continual between 24-48hrs. Metronet has a We release as we go.

businesses through a fully designated City Staff and website dedicated to Areas/ neighborhoods are

funded private investment.    Metronet addressing all construction released for services as
Project/ Construction

questions and concerns.      construction completes in
Management that area.

3- part notification to

residents

PARTNERSHIP RESTORATION

metronet

3

www. rnetronetinc. com/ construction

CONSTRUCTION AREA: New Bern, NC Click map to enlarge

h1etroNet began construction in the city of New Bern in November 202t Residents    © Hew Bem. NC, USA XI 4 1
will see a renes of messages before construction activity begins in their

neighborhood, including a letter, postcard, and yard marker. Next they will see

mews Identifying underground utilities and marking their locations with temporary
b

paint. In the days following this. MetaoNet contractor teams will begin constructing

our 100% fiber-optic network. Rest assured, the construction phase is temporary.  T,
We'll do our best to minimize any impact to your property as we work within the

I` 
Mr

maityeasement areas. m Rte` awly
The map represents our first set of planned construction areas Additional planned r   • sy y•.

ronstruction areas will be added on an ongoing basis as our plans develop III'I
4

If you have any questions, please call 1- 877386-3876

lip

I at
Construction Question?    ie`       Ili moi;
Have questions miring our construction phase? Send us a message and well get

Soto of North i+olina trOT. can nonE`...

back to you quickly)   r Se wpicvat,r rntAwve meu adr..e., a,,., a .% r55 rmur a mrrd,

roes, conotrucoon[ roe.

CONTACT US

LEGEND

Signup Early! CONSTRUCTION COMPLETE

Click the ORDER NOW button to sign up early and you' ll be notified when your UNDER CONSTRUCTION

address is eligible to schedule installation. MOE FUTURE CONSTRUCTION

ORDER NOW 411111
metronet

4

2



r'   oneb
m

Thank you

5



Me-

AGENDA ITEM COVER SHEET NEWS
CITY OF NEW BERN

Agenda Item Title:
Presentation on the Hazard Mitigation & Resiliency Plan and Public Engagement.

Date of Meeting: 9/ 27/ 2022 Ward # if applicable: All

Department: Development Services Person Submitting Item:
Matt Schelly, Interim Director Development
Services

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: In the wake of hurricane Florence in 2018, the City of New Bern
started a robust process to create its first-ever Hazard Mitigation

and Resiliency Plan. The plan was adopted earlier this year and
is designed to improve New Bern' s ability to prepare for,
withstand and recover from manmade and disaster events more

quickly and efficiently. With the help of consultants, staff has
been working to create a public outreach and engagement plan
to educate residents on resiliency and encourage them to partner

with the City to build a stronger New Bern. Interim Director of
Development Services, Matt Schelly, is here to discuss the
public outreach plan.

Actions Needed by None

Board:

Backup Attached:     Powerpoint presentation.

Is item time sensitive? ® Yes No

Will there be advocates/opponents at the meeting? Yes Z No

Cost of Agenda Item: Funded by previously approved grant
If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? ® Yes  No

Additional Notes:



Appit
NEW BERM

RESILIENCE

Hazard Mitigation & Resiliency Plan

September 27, 2022
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What is Resilience?    NEW BERN

RESILIENCE

To understand the question " What is resilience?"

we must understand there is not a single, universal

definition currently in use by planners and
practitioners in the field. Each state and federal

agency, contractor, academic, and individual has a

slightly different interpretation of what resiliency
means.

The capacity... to withstand, respond, and recover

from an adverse event.

NEW BERN

4

2



Public Input for the Plan NEW BERN
RESILIENCE

Public meetings

Virtual meetings

Project website

Online surveys

Social media

Email campaigns

Press releases

Stakeholder meetings and online mapping

5

Public Input for the Plan NEW BERN
RESILIENCE

LETS PRESERVE NEW BERN
4. 7      .-"*"'•    

SAVE THE DATETAKE WllRE.SIll SURVEY1      _

ATTEND OUR NEXT RESILIENCY PUBLIC MEETING.

1' t

IT'S NOT TOO LATE
TAKE OUR NEW BERN RESILIENCE SURVEY'    

CW CLQ W UtlW
M.
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RESILIENCE

Documents, plans, ordinances

Risk Management Plans and Procedures

Fiscal Resources

NOAA Storm Events Database Research

Conclusions

NEW BERN
NORTH CAROLINA
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Vulnerability Assessment NEW
RESILIENCE

Overview of Assessment Framework

Community Assets
Flood Hazards and Threats Assessed

Vulnerability and Risk Assessment
Floodplain Inundation

Storm Surge

Tidal Flooding and Sea Level Rise
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6 Resiliency Pillars
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Resiliency Plan In Action NEW RN

RESILIENCE

Adopted by the Board of Aldermen in March 2022

A " living document" with updates and

revisions on- going and more public input

We have a grant to help us with implementation
and public outreach/ engagement:

Writing and receiving grants for projects
Developing a storm survival checklist

Bringing the plan to the people — Plan " Roll- Out"

Planning for continued work on implementation

NEW BERM
NORTH CAROLINA

14
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Resiliency Plan " Roll- Out" NEW BERN
RESILIENCE

Introductory video
Event booth at Mumfest

Flyers — handouts and in utility bills
Public presentations

Project website updates

Social media

City 3 TV
Email campaigns

Press releases

more

1C BERN

15

Questions?

NEW BERN
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Adopt Resolution Approving Interlocal Agreement for Emergency Water Supply with the Town
ofRiver Bend.

Date of Meeting:  9/ 27/2022 Ward # if applicable: N/A

Department: Public Utilities—Water Person Submitting Item:
Resources Jordan Hughes

Call for Public Hearing:  El Yes® No Date of Public Hearing: N/A

Explanation of Item: Agreement to outlines the roles and responsibilities of both

parties in establishing, operating, and maintaining an emergency
interconnection between the New Bern and River Bend water

systems.

Actions Needed by Approve interlocal agreement for emergency water supply with

Board: the Town of River Bend.

Backup Attached:     Memo from Jordan Hughes, copy of the interlocal agreement
and draft resolution for approving the agreement.

Is item time sensitive? ® Yes No

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item: N/ A

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:
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NEW BERN

CITY OF NEW BERN

Department of Public Utilities

Water Resources

527 NC Highway 55 West, P. O. Box 1129
New Bern, NC 28563- 1129

252) 639-7526

MEMORANDUM

TO:       Mayor and Board of Aldermen

FROM:  Jordan B. Hughes P. E., City Engineer
DATE:   September 15, 2022

SUBJECT:     Recommendation to Approve an Interlocal Agreement for Emergency Water
Supply with the Town of River Bend

Background Information:

In 2010, the Town of River Bend made improvements to the Town' s water system, which extended

the water system to the west side of Highway 17. This extension allowed the Town to provide
water service to the Springdale and Piner Estates neighborhoods and established a non-

connected crossing of the New Bern and River Bend water systems.

This non- connected crossing of the water systems provides for the ideal condition to establish an
emergency interconnection between to two water systems. The interconnection concept has been
thoroughly evaluated by engineers for New Bern and River Bend, and it has determined that the
most practical form of interconnection at this location will be a one- way interconnection, that will
allow the New Bern system to supply water to the River Bend system in the event of an
emergency.

The Town or River Bend is now ready to move forward with the engineering design, permitting,
and construction of the interconnection and as such, staff from New Bern and River Bend have
worked together to draft an interlocal agreement for the proposed interconnection. This draft

agreement outlines the roles and responsibilities of both parties in establishing, operating, and
maintaining the interconnection.

Recommendation:

In order to allow the Town of River Bend to proceed with establishing the aforementioned
interconnection,  staff is recommending that the Board of Aldermen approve the enclosed
Interlocal Agreement for Emergency Water Supply with the Town of River Bend.

Attached please find a copy of the proposed agreement and a draft resolution for approving the
agreement.

Please contact me if there are any questions or if additional information should be required.

Everything comes together here.



RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW
BERN:

That the Agreement dated September 27, 2022 by and between the City of New
Bern and the Town of River Bend, a copy of which is attached hereto and incorporated
herein by reference, be and the same is hereby approved, and the Mayor and City Clerk
are hereby authorized and directed to execute the same, in duplicate originals, for and
on behalf of the City.

ADOPTED THIS 27th DAY OF SEPTEMBER 2022.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



NORTH CAROLINA

INTERLOCAL AGREEMENT

CRAVEN COUNTY FOR EMERGENCY WATER SUPPLY

THIS INTERLOCAL AGREEMENT FOR EMERGENCY WATER

SUPPLY (" Agreement"), made and entered as of the date this Agreement is signed by the

last party to execute the same, by and between CITY OF NEW BERN, a body politic and

municipal corporation of the State ofNorth Carolina(" City"); and the TOWN OF RIVER

BEND, a body politic and municipal corporation of the State of North Carolina(" Town"),

is for emergency water service between City and the Town, as described hereinafter.

WITNESSETH:

THAT WHEREAS,  the parties to this Agreement are both organized and

established under the laws of the State of North Carolina, and have the legal authority to

operate municipal water supply distribution systems; and,

WHEREAS, this Agreement is made pursuant to the authority granted by N.C. G.S.

160A-461; and,

WHEREAS, both parties to this Agreement own and operate separate municipal

water supply distribution systems, with capacities currently capable of serving the present

customers of their respective systems; and,

WHEREAS, the municipal public water distribution systems owned and operated

by the City and the Town are both located in proximity to each other at an existing eight

inch diameter water main near the corner of East Church Street and US Highway 17

Site"); and,

WHEREAS, City has sufficient excess capacity within its current water supply

distribution systems to provide water supply to Town during temporary emergencies; and,

WHEREAS, sufficient hydraulic engineering analyses have been performed to

determine that water from the City water system can flow into the Town' s water system at

the Site without adverse consequences to the respective systems; and,

WHEREAS, the purpose of this Agreement is to establish a method of an exchange

of water supply from City to Town on a temporary emergency interconnection basis; and,

1



WHEREAS, the City and the Town acknowledge that this Agreement is in the best

interests of their respective systems and customers, and further the public welfare and

safety.

NOW, THEREFORE, in consideration of the respective rights, powers, duties and

obligations hereinafter set forth to be performed by the parties, they do mutually agree as

follow:

1. In the event of an emergency as described hereafter, City shall furnish to

the Town water in an amount not to exceed 100,000 gallons per day, and at a rate not to

exceed 500 gallons per minute, at the Site.   Such water shall be potable treated water

meeting applicable purity standards of North Carolina Rules Governing Public Water

Systems, North Carolina Administrative Code Title 15A, Subchapter 18C Water Supplies

as promulgated by the North Carolina Drinking Water Act (or as may be later amended or

recodified).   Said water will be furnished by City at a reasonable constant pressure

calculated at the point of delivery at the Site.

2. Town hereby agrees to design, install and operate, all at its sole cost and

expense, potable water lines from its water system to the point of delivery at the Site,

including a master meter and backflow equipment as approved by City and its Engineer.

The maintenance of the metering and backflow equipment shall be the sole responsibility

of Town.  Town shall calibrate such metering equipment whenever requested by City but

no more frequently than once every twelve( 12) months. A meter registering not more than

2% above or below the test results shall be deemed accurate.  If the meter fails to register

for any period of time, the parties shall use their best efforts to determine and agree as to

the amount believed to have been delivered to Town during such period.  The metering

equipment shall be read monthly on the final day of the month by both City and Town,

during periods when water is being supplied to the Town, by the City.

3.       The parties shall choose and retain their respective consulting engineering

firm to design and permit all required pipelines and meter system at any portion of the Site

owned by it for its improvements.  Prior to construction, the parties shall both review and

approve, if acceptable, the construction drawings. The parties shall also be responsible for

their own respective administrative and legal costs of contract review and approval, and

for easement acquisition, if any is needed.
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4. City shall own and be responsible for the operation and maintenance of all

distribution system facilities located on the City' s side of the interconnection point. Town

shall own and be responsible for the operation and maintenance of all distribution system

facilities located on the Town' s side of the interconnection point. The master meter and

backflow devices shall be owned by Town of River Bend.

5. The interconnected water systems of the City and the Town will be

separated by closed double-check water valves.  Under the terms and conditions of this

Agreement, these water valves may be opened in a sequence such that the Town may

receive water from the City for specified periods using the procedures described hereafter.

These specified periods shall only be during temporary water outages in all or part of the

Town' s water distribution system or other such conditions mutually deemed emergencies

by the City and Town utility directors. For the purpose of this Agreement, temporary water

outages and emergencies shall include, but are not be limited to, severed or damaged water

main(s), a planned water outage, unplanned water outage, or a water supply shortage. Each

party recognizes that due to the length and size of the water transmission main that

interconnects the City' s and the Town' s water distribution systems and the infrequent

usage of water transmitted through this pipeline per this Agreement, that the initial water

quality transmitted when water usage is first activated may be poor and may require

flushing from the system by the Town in order to fully meet the potable water requirements.

6. The City shall charge the Town for all water consumed at the published

Inside City Limits" rate, as such fee is set and amended from time to time by the Board

of Aldermen of the City of New Bern.

7. City shall bill Town within ten ( 10) days of the end of each month. Bills

shall be paid within 30 calendar days of receipt of the billing statement.  Disagreements

regarding amounts being billed and regarding the functioning of the meters used to measure

the amount of water furnished and received shall be resolved pursuant to Paragraph 13

below if the utility directors of the parties fail to resolve the dispute within 30 days after a

request and demand for resolution is delivered.

8. The parties shall each designate in writing a person or persons to administer

requests for water under this Agreement.  Once designated, such person( s) may make and

receive requests orally. The designated representatives are responsible for communicating

3



with the other party and coordinating operational actions necessary for the water to be

transferred.  The parties shall notify the other at least 48 hours in advance of any planned

temporary water outage permitted under this Agreement.  The parties shall also

immediately notify the other at the conclusion of a temporary water service event.  The

parties agree to provide updated emergency contact information for the designated contacts

such as cell phone and email addresses.

9. The parties acknowledge and agree that City will normally be using

chloramines as its residual disinfectant and agrees to notify Town in writing, in advance of

any temporary or permanent switch to use other disinfection residuals or other significant

water treatment process or system-wide operation change.

10.      City reserves the right to deny emergency water service to the Town for

failure to comply with the conditions of this Agreement.  City reserves the right to deny

emergency water service to the Town in the event that water cannot be practicably

furnished to the Town without negatively impacting City, as determined in the reasonable

but sole opinion of the City.  Such circumstances include but are not limited to periods of

water shortage, periods when insufficient water exists to meet the requests of City' s

customers, emergencies of the City, or periods when depletion of water reserves could

endanger City' s ability to provide for its customers' needs. In no event shall City be liable

for failure to provide water hereunder.

11.      The parties agree not to charge each other water capacity " reserve" or

allocation" charges or any charges other than the consumption charges and billing charges

as described herein.

12.      Except as otherwise provided herein, this Agreement shall expire twenty

20) years from the date this Agreement is signed by the last party executing the same.

This Agreement may be extended or modified only by written consent of the parties.

13.      In the event of a dispute involving this Agreement, including but not limited

to billing disputes, equipment problems, water quality problems, a substantial breach of

the terms of this Agreement, or failure to resolve other issues necessary for the continued

effective function of the water systems of each party that is not cured by the breaching

party, within 30 days after notice, the parties shall have any remedy available to them at

law.
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14.      City shall,  as soon as practicable,  notify Town of any emergency or

condition which may affect the quality of water that may be delivered to Town.

15.      If a greater pressure than the normally available pressure at the point of

delivery is required by Town, the cost of providing such greater pressure shall be borne by

Town.

16.      Termination for Any Reason.  Either party may terminate this Agreement

upon one hundred eighty ( 180) days written notice to the other party upon a determination

by the terminating party that it is not in the best interest of such party to continue this

Agreement.  This provision does not limit the remedies available under Paragraph 13, and

termination may occur earlier pursuant thereto.

17.      Indemnification.  City shall not be liable to Town, to an end user, to an

intermediary, or to any person, firm, corporation, municipality, or other water consumer

for failure to supply a sufficient quantity or quality of water under this agreement or from

failure to comply with any State or Federal standards relating to drinking water.

Notwithstanding the references to third parties in this Agreement, City shall not be liable

to those parties for any obligations within this Agreement and shall not be obligated to

enforce any requirements imposed by this agreement or by any independent agreement

with third parties.   A party receiving water as a buyer or as an end user under this

Agreement (" the indemnifying party") shall indemnify City and its officials, agents, and

employees from and against all claims, judgments,  costs,  damages,  fines, penalties,

interest, and expenses ( including but not limited to attorney' s fees) imposed against such

seller that arise from or in connection with the indemnifying party' s receipt or non- receipt

of water pursuant to this Agreement.

18.      Regulatory Compliance.  Town shall be responsible for securing any

necessary Federal or State approvals and for compliance with any applicable Federal or

State regulations relating to the transfer of water under this Agreement.

19 It is specifically agreed by both parties hereto, as part of the consideration

of the signing of this document, that they, their agents, officials, employees, or servants

will not discriminate in any manner on the basis of race, color, creed, sexual orientation,

or national origin with reference to the subject matter of this agreement, no matter how

remote.
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20.      Miscellaneous.

A.       Entire Agreement;  Modification.    This Agreement supersedes all prior

agreements and constitutes the entire agreement between the parties hereto with regard to the

subject matter hereof.  It may not be amended or modified except by an instrument executed

by all parties.

B.       Severability.  If any of the provisions of this Agreement shall be held by a

court of competent jurisdiction to be unconstitutional or unenforceable, the decision of such

court shall not affect or impair any of the remaining provisions of this Agreement, and the

parties shall, to the extent they deem to be appropriate, take such actions as are necessary to

correct any such unconstitutional or unenforceable provision.  It is hereby declared to be the

intent of the parties to this Agreement that this Agreement would have been approved and

executed had such an unconstitutional or unenforceable provision been excluded therefrom.

C.       Binding Effect. This Agreement shall be binding upon and inure to the benefit

of the parties hereto and their respective legal representatives, successors, and assigns.

D.       Assignment. Except as may otherwise be expressly provided herein, no party

may transfer or assign any right, obligation, or liability arising hereunder without the other

party's prior written consent. Any such assignment or attempted assignment shall be null and

void.

E.       Covenant of Further Assurances.  The parties agree that from and after the

date of execution of this Agreement, each upon the request of the other take such actions as

may be reasonably required to carry out the purpose and intent of this Agreement.

F.       Governing Law; Exclusive Venue.  All matters relating to this Agreement

shall be governed by the laws of the State of North Carolina, without regard to its choice

of law provisions, and exclusive venue for any action relating to this agreement shall be

Craven County.

G.       No Joint Venture.  This Agreement shall not be construed to create a joint

agency, venture or partnership, as the parties are independent political subdivisions of the

State ofNorth Carolina.

H.       Headings. Headings in this Agreement are for convenience and reference only

and shall not be used to interpret or construe its provisions.
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I. Multiple Originals.  This Agreement may be executed in duplicate multiple

originals, each of which shall be deemed an original but all ofwhich together shall constitute

one and the same instrument.

J. Consideration.  The consideration for the execution of this Agreement is the

agreement among the parties affixing their signatures hereto to agree to the matters and things

set forth herein.

IN TESTIMONY WHEREOF, CITY OF NEW BERN has caused this instrument to

be executed in its name by its Mayor, attested by the Clerk to Board ofAldermen, and its seal

to be hereunto affixed all by order of said Board duly given; and,

IN TESTIMONY WHEREOF, TOWN OF RIVER BEND has caused this instrument

to be executed in its name by its Mayor, attested by the Town Clerk, and its seal to be hereunto

affixed all by order of its Town Council duly given.

CITY OF NEW BERN

City Seal-

Jeffrey T. Odham, Mayor

Date:

ATTEST:

Brenda E. Blanco, City Clerk

THIS INSTRUMENT has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act as amended.

Date:

New Bern, Finance Officer
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TOWN OF RIVER BEND

Town Seal-

John Kirkland. Mayor

Date:

ATTEST:

Kristie Nobles, Town Clerk

THIS INSTRUMENT has been pre-audited in the manner required by the Local
Government Budget and Fiscal Control Act as amended.

Date:

Town of River Bend Finance Officer
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution Designating the Chief of Police Position to Make
Recommendations to the NC Alcoholic Beverage Control Commission on ABC Permits

Date of Meeting: 9/ 27/ 2022 Ward # if applicable:  N/A

Department: City Clerk Person Submitting Item:
Brenda Blanco

Call for Public Hearing:  Yes® No Date of Public Hearing: N/A

Explanation of Item: NCGS 18B- 904( f) authorizes local governments to designate a

person or position to make recommendations to the ABC Board

concerning ABC permits. The City has previously named
individuals and desires to now specify the position.

Actions Needed by Consider adopting resolution

Board:

Backup Attached:     Memo and resolution

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



etik
Aldermen Jeffrey T. Odham

NEW BERN Mayor

Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

MEMO TO:      Mayor and Board of Aldermen

FROM:    Brenda Blanco, City Clerk

DATE:     September 16, 2022

SUBJECT:      Change in Designee for ABC Permit Recommendations

NC General Statute § 18B- 904(f) authorizes cities and counties to designate an official,

by name or position, to make recommendations concerning the suitability of a person or
of a location for an ABC permit.  The City has previously designated its Police Chief by
name and desires to change the designation to reflect the position. This will eliminate the

need to change the name when there is turnover in the position.



RESOLUTION

THAT WHEREAS, NCGS § 18B- 904( f) authorizes local governments to designate

an official of the City, by name or position, to make recommendations concerning the
suitability of a person or of a location for an ABC permit; and

WHEREAS, the City of New Bern previously adopted a resolution designating a
named individual to make such recommendations, and it now desires to change that

designation from an individually- named person to the position of Chief of Police.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF
THE CITY OF NEW BERN:

THAT the position of Chief of Police is hereby designated to notify the North
Carolina Alcoholic Beverage Control Commission of the recommendations of the City of
New Bern, located in Craven County, regarding the suitability of persons and locations
for ABC permits within its jurisdiction; and

THAT notices from the ABC Commission to the City of New Bern should be mailed
to the Chief of Police at Post Office Box 1129,  New Bern,  North Carolina, 28563, or

delivered to said position at 601 George Street, New Bern, North Carolina; and

BE IT FURTHER RESOLVED THAT the City Clerk shall forward a copy of this
resolution to the Commission as notification of the City' s designated position.

ADOPTED THIS 27th DAY of SEPTEMBER 2022.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Governor' s Highway Safety Program Grant

Date of Meeting:  September 27, 2022 Ward # if applicable: N/A

Department: Police Person Submitting Item:
Chief Patrick Gallagher

Call for Public Hearing:  Yes Z No Date of Public Hearing: N/A

Explanation of Item: Request funds for Governor' s Highway Safety Program grant.
This is a no match grant, of$5, 000.00, with full reimbursement.

Actions Needed by Board approval is requested.

Board:

Backup Attached:     Chief Patrick Gallagher is presenting the request. Agreement of
conditions, resolution and memorandum attached.

Is item time sensitive? ® Yes No

Will there be advocates/ opponents at the meeting? Yes E No

Cost of Agenda Item: n/ a

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? EYes  No

Additional Notes: This grant is a reoccurring grant and will remain a no match requirement
by the city.



N    -    NEW BERN
41i)       NEW BERN POLICE DEPARTMENT

P.O. Box 1129, New Bern, NC 28563- 1129
Founded 1797 252) 672-4100 Patrick L. Gallagher

Police and Community Come Together Here
Chiefof Police

TO:      Mayor Jeffrey T. Odham and Board of Alderman

FROM: Patrick Gallagher, Chief of Police

SUBJECT:    Governor' s Highway Safety Program Grant

DATE:  September 27, 2022

Background

A Regional BikeSafeNC Coordinator serves as a liaison between the State Coordinator and

agencies within this region. The coordinator will oversee the BikeSafeNC assessors in this region

and ensure they are hosting courses and holding the standard set forth by the state.

New Bern Police Department use to have this role within the agency and has now had an
opportunity the get it back. The coordinator will be funded to host meetings and attend courses for
as it relates to motorcycle safety.

This position comes with a no match grant of 5, 000.00. This grant is a fully reimbursable grant
that will cover all expense for travel, training, and equipment as related to the position. Funds from
the grant can help facilitate paying and hosting training within our area, impacting not only our
agency but others around us as well.

Recommendation

It is recommended that the Board ofAlderman approve the Agreement and Resolution from GHSP

and provide the reimbursable funds for this grant funded position.

A Nationally Accredited Agency

Integrity—Motivation— Professionalism— Accountability—Commitment—Trust



Resolution

North Carolina Governor's Highway Safety Program
LOCAL GOVERNMENTAL RESOLUTION

WHEREAS, the
New Bern Police Department

herein called the

Agency")
The Applicant Agency)   

the City of New Bern
has completed an application contract for traffic safety funding; and that

The Governing Body of the Agency)

herein called the "Governing Body") has thoroughly considered the problem

identified and has reviewed the project as described in the contract;

THEREFORE, NOW BE IT RESOLVED BY THE City of New Bern
IN OPEN

Governing Body)

MEETING ASSEMBLED IN THE CITY OF New Bern NORTH CAROLINA,

THIS
27th

DAY OF
September

20
22

AS FOLLOWS:

1.   That the project referenced above is in the best interest of the Governing Body and the general public; and

2.   That
Foster Hughes, City Manager,      

is authorized to file, on behalf of the Governing
Name and Title of Representative)

Body, an application contract in the form prescribed by the Governor's Highway Safety Program for federal

funding in the amount of$ 
5, 000. 00

to be made to the Governing Body to assist in defraying
Federal Dollar Request)

the cost of the project described in the contract application; and

3.   That the Governing Body has formally appropriated the cash contribution of$ 
0. 00

as

Local Cash Appropriation)

required by the project contract; and

4.   That the Project Director designated in the application contract shall furnish or make arrangement for other

appropriate persons to furnish such information, data, documents and reports as required by the contract, if

approved, or as may be required by the Governor' s Highway Safety Program; and

5.   That certified copies of this resolution be included as part of the contract referenced above; and

6.   That this resolution shall take effect immediately upon its adoption.

DONE AND ORDERED in open meeting by
Chairperson/ Mayor)

ATTESTED BY SEAL
Clerk)

DATE
September 27, 2022

Rev. 7/ 11
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STATE OF NORTH CAROLINA

DEPARTMENT OF TRANSPORTATION

ROY COOPER J. ERIC BOYETTE
GOVERNOR SECRETARY

June 29, 2022

Jason Williams

CITY OF NEW BERN POLICE DEPT

PO Box 1129

NEW BERN, NC 28563- 1129

Application#: 1000012914

Program: GHSP2023-PERSONNEL/EQUIP

Project: CITY OF NEW BERN POLICE DEPT

Ref:Application Approval

Dear Jason Williams,

Congratulations! The Governor' s Highway Safety Program( GHSP) has approved your agency to begin
the next phase of GHSP' s FY2023 Funding process.

This phase allows your agency to complete a grant agreement with NC GHSP to provide the outcomes
outlined in the final grant application. Although your application has been approved, this does not assure

funding. Final approval of funds will not be made until late September, once your Agreement is finalized.

The next step of the funding process is for you to electronically PIN your application. Please contact your
Highway Safety Specialist if you have any questions about completing this process.

The GHSP appreciates your dedication and contribution to highway safety.

Sincerely,

61—
Mark Ezzell

Director

Mailing Address:       Telephone: 919- 814- 3650 Location:

NC DEPARTMENT OF TRANSPORTATION Fax: 919- 733- 0604 215 EAST LANE STREET

GOVERNOR' S HIGHWAY SAFETY PROGRAM Customer Service: 1- 877- 3684968 RALEIGH, NC 27601

1508 MAIL SERVICE CENTER

RALEIGH, NC 27699- 1508 Website: www.ncdot.gov/programs/GHSP



AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Governor' s Highway Safety Program Grant

Date of Meeting:  September 27, 2022 Ward # if applicable: N/A

Department: Police Person Submitting Item:
Chief Patrick Gallagher

Call for Public Hearing:  Yes® No Date of Public Hearing: N/A

Explanation of Item: Request funds for Governor' s Highway Safety Program grant.
This is a no match grant, of$25, 000.00, with full

reimbursement.

Actions Needed by Board approval is requested.

Board:

Backup Attached:     Chief Patrick Gallagher is presenting the request. Agreement of
conditions, resolution and memorandum attached.

Is item time sensitive? ® Yes No

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item: n/ a

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? ® Yes  No

Additional Notes: This grant is a reoccurring grant and will remain a no match requirement
by the city.



NEW BERNDUCE

NEW BERN, kC I

NEW BERN POLICE DEPARTMENT

P.O. Box 1129, New Bern, NC 28563- 1129
Founded 1797 252) 672-4100 Patrick L. Gallagher

Police and Community Come Together Here
ChiefofPolice

TO:      Mayor Jeffrey T. Odham and Board of Alderman

FROM: Patrick Gallagher, Chief of Police

SUBJECT:    Governor' s Highway Safety Program Grant

DATE:  September 27, 2022

Background

A Regional Law Enforcement Liaison ( LEL) serves as coordinator and organizer for highway
safety activities in their respective region. The NCGHSP supports and oversees the statewide
Booze it & Lose it" and " Click it or Ticket" programs. Coordination of these programs is

accomplished by utilizing 11 regional " Law Enforcement Liaison" positions. New Bern falls

within region 2.  Through the guidance and coordination efforts of the Liaisons, planning,
preparation, and reporting activities from the event(s) occur. Efforts to continue to promote and
involve law enforcement agencies in these lifesaving endeavors are of paramount importance to
this statewide program.

The City of New Bern Police Department took on the role of Law Enforcement Liaison in 2020
and this is a continuation of the same position. The LEL would work with participating agencies
within the region to help coordinate traffic safety related events. They would host quarterly
meetings with Law Enforcement County Coordinators and ensure needs in their area are being
met. The LEL will work closely with GHSP Staff in determining what equipment is made available
to agencies throughout the state and will assist during other GHSP sanctioned events. These events
could include conference( s), state fair and campaign kick-offs.

This position comes with a no match grant of 25,000.00. This grant is a fully reimbursable grant
that will cover all expense for travel, training, and equipment as related to the position. It also will
allow us to have immediate access to various pieces of equipment such as a seatbelt convincer,

DWI driving simulator and a speed display. This equipment has been proven valuable when
educating our youth and during festivals and other events within the city. Funds from the grant can
help facilitate paying and hosting training within our area, impacting not only our agency but others
around us as well.

Recommendation

It is recommended that the Board ofAlderman approve the Agreement and Resolution from GHSP

and provide the reimbursable funds for this grant funded position.

A Nationally Accredited Agency

Integrity— Motivation— Professionalism— Accountability— Commitment—Trust



Resolution

North Carolina Governor's Highway Safety Program
LOCAL GOVERNMENTAL RESOLUTION

WHEREAS, the
New Bern Police Department

herein called the

Agency")
The Applicant Agency)   

the City of New Bernhas completed an application contract for traffic safety funding; and that
The Governing Body of the Agency)

herein called the "Governing Body") has thoroughly considered the problem

identified and has reviewed the project as described in the contract;

THEREFORE, NOW BE IT RESOLVED BY THE
the City of New Bern

IN OPEN
Governing Body)

MEETING ASSEMBLED IN THE CITY OF New Bern NORTH CAROLINA,

THIS
27th

DAY OF
September

20
22

AS FOLLOWS:

1.   That the project referenced above is in the best interest of the Governing Body and the general public; and

2.   That
Foster Hughes, City Manager,   

is authorized to file, on behalf of the Governing
Name and Title of Representative)

Body, an application contract in the form prescribed by the Governor's Highway Safety Program for federal

funding in the amount of$ 
25,000.00

to be made to the Governing Body to assist in defraying
Federal Dollar Request)

the cost of the project described in the contract application; and

3.   That the Governing Body has formally appropriated the cash contribution of$
0. 00

as

Local Cash Appropriation)

required by the project contract; and

4.   That the Project Director designated in the application contract shall furnish or make arrangement for other

appropriate persons to furnish such information, data, documents and reports as required by the contract, if

approved, or as may be required by the Governor's Highway Safety Program; and

5.   That certified copies of this resolution be included as part of the contract referenced above; and

6.   That this resolution shall take effect immediately upon its adoption.

DONE AND ORDERED in open meeting by
Chairperson/ Mayor)

ATTESTED BY SEAL
Clerk)

DATE
September 27, 2022

Rev. 7/ 11
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North Carolina Governor' s Highway Safety Program

Agreement of Conditions

This Agreement is made by and between the North Carolina Department of Transportation, hereinafter referred to
as the " Department", to include the Governor' s Highway Safety Program, hereinafter referred to as " GHSP"; and
the applicant agency, for itself, its assignees and successors in interest, hereinafter referred to as the " Agency".
During the performance of this contract, and by signing this contract, the Agency agrees as follows:

A.  Federal Provisions

1.  Equal Opportunity/Nondiscrimination. The Agency will agree to comply with all Federal statutes and
implementing regulations relating to nondiscrimination concerning race, color, sex, religion, national
origin, handicaps, and age. These include but are not limited to:

a) Title VI of the Civil Rights Act of 1964( 42 U. S. C. 2000d et seq., 78 stat. 252);
b) The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, ( 42 U. S. C.

4601)

c) Federal- Aid Highway Act of 1973, ( 23 U. S. C. 324 et seq.), and Title IX of the Education Amendments

of 1972, as amended( 20 U. S. C. 1681- 1683 and 1685- 1686);

d) Non- Discrimination in Federally-assisted programs of the United States Department of Transportation
Effectuation of Title VI of the Civil Rights Act of 1964 ( 49 CFR Part 21), hereinafter referred to as

USDOT", as amended;

e) Section 504 of the Rehabilitation Act of 1973, ( 29 U. S. C. 794 et seq.), as amended, and 49 CFR Part

27; and

f)  The Age Discrimination Act of 1975, as amended ( 42 U. S. C. 6101 et seq.);

g) The Civil Rights Restoration Act of 1987, ( Pub. L. 100-209);
h) Titles II and III of the Americans with Disabilities Act (42 U. S. C. 12131- 12189) and 49 CFR parts 37

and 38;

i)  Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations
and Low- Income Populations;

j)  Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency

2.  Drug Free Workplace.  The Agency agrees to comply with the provisions cited in the Drug- Free
Workplace Act of 1988( 41 U. S. C. 8103).

3.  Federal Grant Requirements and Contracts. The Agency shall comply with the following statutes and
implementing regulations as applicable:
a) Highway Safety Act of 1966 ( 23 U. S. C. Chapter 4-), as amended;

b) Sec. 1906, Pub. L. 109- 59, as amended by Sec. 4011, Pub. L. 114-94;
c) Uniform Procedures for State Highway Safety Grant Programs( 23 CFR part 1300);
d) Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards( 2

CFR Part 1201);

e) Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards( 2

CFR Part 200) and all other relevant Federal regulations covering the Highway Safety Program;
f)  NHTSA Highway Safety Grant Funding Guidance, as revised, July 2015 ( www.nhtsa.gov) and

additions or amendments thereto.

4.  Political Activity (Hatch Act) The Agency will comply with provisions of the Hatch Act ( 5 U. S. C. 1501-
1508), which limits the political activities of employees whose principal employment activities are funded
in whole or in part with Federal funds.

5.  Lobbying.

a) Certification Regarding Federal Lobbying. The undersigned certifies, to the best of his or her
knowledge and belief, that:

i)  No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of

Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.
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ii) If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned
shall complete and submit Standard Form- LLL,  " Disclosure Form to Report Lobbying," in

accordance with its instructions.

iii) The undersigned shall require that the language of this certification be included in the award

documents for all sub-award at all tiers ( including subcontracts, subgrants, and contracts under
grant, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this

transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U. S. Code. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than $ 10, 000 and not more than

100,000 for each such failure

b) Restriction on State Lobbying. None of the funds under this program will be used for any activity
specifically designed to urge or influence a State or local legislator to favor or oppose the adoption of
any specific legislative proposal pending before any State or local legislative body. Such activities
include both direct and indirect ( e. g., " grassroots") lobbying activities, with one exception. This does
not preclude a State official whose salary is supported with NHTSA funds from engaging in direct
communications with State or local legislative officials, in accordance with customary State practice,
even if such communications urge legislative officials to favor or oppose the adoption of a specific

pending legislative proposal.

6.  Audits.

a) Audit Required. Non- Federal entities that expend $ 750,000 or more in a year in Federal awards

shall have a single or program- specific audit conducted for that year in accordance with the
provisions of 2 CFR, Subpart F, § 200. 500. Guidance on determining Federal awards expended is
provided in 2 CFR, Subpart F, § 200. 502.

b) Single Audit. Non- Federal entities that expend $ 750, 000 or more in a year in Federal awards shall
have a single audit conducted in accordance with 2 CFR, Subpart F, § 200. 501, except when they
elect to have a program-specific audit conducted in accordance with 2 CFR, Subpart F, § 200. 501,

paragraph ( c).

c) Non-Governmental Entities. Non- governmental entities ( not-for-profit and for-profit entities) must
adhere to North Carolina General Statute 143C- 6. 22 and 09 NCAC Subchapter 03M.

7.  Instructions for Lower Tier Certification.

a) By signing and submitting this proposal, the prospective lower tier participant ( the Agency) is
providing the certification set out below and agrees to comply with the requirements of 2 CFR Parts
180 and 1200.

b) The certification in this clause is a material representation of fact upon which reliance was placed
when this transaction was entered into.  If it is later determined that the prospective lower tier

participant knowingly rendered an erroneous certification, in addition to other remedies available to
the Federal government, the department or agency with which this transaction originated may pursue
available remedies, including suspension or debarment.

c) The prospective lower tier participant shall provide immediate written notice to the person to which

this proposal is submitted if at any time the prospective lower tier participant learns that its
certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

d) The terms covered transaction,  civil judgement,  debarment,  suspension,  ineligible,  participant,

person, principal, and voluntarily excluded, as used in this clause, are defined in 2 CFR Part 180 and
1200. You may contact the person to whom this proposal is submitted for assistance in obtaining a
copy of those regulations.

e) The prospective lower tier participant agrees by submitting this proposal that, should the proposed
covered transaction be entered into,  it shall not knowingly enter into any lower tier covered
transaction with a person who is proposed for debarment under 48 CFR part 9, subpart 9.4, debarred,
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suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction,
unless authorized by the department or agency with which this transaction originated.

f)  The prospective lower tier participant further agrees by submitting this proposal that it will include the
clause titled  " Instructions for Lower Tier Participant Certification"  including the  " Certification

Regarding Debarment,  Suspension,  Ineligibility and Voluntary Exclusion — Lower Tier Covered

Transaction," without modification, in all lower tier covered transactions and in all solicitations for
lower tier covered transactions and will require lower tier participants to comply with 2 CFR Parts 180
and 1200.

g) A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that it is not proposed for debarment under 48 CFR part 9, subpart 9.4,
debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows
that the certification is erroneous. A participant is responsible for ensuring that its principals are not
suspended, debarred, or otherwise ineligible to participate in covered transactions. To verify the
eligibility of its principals, as well as the eligibility of any prospective lower tier participants, each
participant may, but is not required to, check the System for Award Management Exclusions website
https://www.sam. gov/).

h) Nothing contained in the foregoing shall be construed to require establishment of a system of records
in order to render in good faith the certification required by this clause. The knowledge and
information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

i)  Except for transactions authorized under paragraph 7( e) of these instructions, if a participant in a

covered transaction knowingly enters into a lower tier covered transaction with a person who is
proposed for debarment under 48 CFR part 9, subpart 9.4, suspended, debarred, ineligible, or

voluntarily excluded from participation in this transaction, in addition to other remedies available to the
Federal government, the department or agency with which this transaction originated may pursue
available remedies including suspension or debarment.

j)   Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -- Lower

Tier Covered Transactions.

i)  The prospective lower tier participant ( the Agency) certifies, by submission of this proposal, that
neither it nor its principals is presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in covered transactions by any Federal
department or agency.

ii) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participants shall attach an explanation to this contract proposal.

8.  Buy America Act. The Agency and each subrecipient will comply with the Buy America requirement( 23
U. S. C. 313) when purchasing items using Federal funds. Buy America requires a State, or subrecipient,
to purchase with Federal funds only steel, iron and manufactured products produced in the United States,
unless the Secretary of Transportation determines that such domestically produced items would be
inconsistent with the public interest, that such materials are not reasonably available and of a satisfactory
quality, or that inclusion of domestic materials will increase the cost of the overall project contract by more
than 25 percent. In order to use Federal funds to purchase foreign produced items, the State must submit

a waiver request that provides an adequate basis and justification for approval by the Secretary of
Transportation.

9.  Prohibition On Using Grant Funds To Check For Helmet Usage. The Agency and each subrecipient
will not use 23 U. S. C. Chapter 4 grant funds for programs to check helmet usage or to create checkpoints

that specifically target motorcyclists.

10. Conditions for State, Local and Indian Tribal Governments. State, local and Indian tribal government

Agencies shall adhere to the standards established by 2 CFR Part 225, Cost Principles for State, Local,
and Indian Tribal Governments and additions or amendments thereto, for principles for determining costs
applicable to grants and contracts with state, local and Indian tribal governments.

11. Conditions for Institutions of Higher Education. If the Agency is an institution of higher education, it
shall adhere to the standards established by 2 CFR Part 215 Uniform Administrative Requirements for
Grants and Agreements with Institutions of Higher Education,  Hospitals,  and Other Non- Profit

Organizations and 2 CFR 220 Cost Principles for Educational Institutions for determining costs applicable
to grants and contracts with educational institutions.
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12. Conditions for Non- Profit Organizations. If the Agency is a non- profit organization, it shall adhere to
the standards established by 2 CFR Part 215 Uniform Administrative Requirements for Grants and
Agreements with Institutions of Higher Education, Hospitals, and Other Non- Profit Organizations and 2
CFR Part 230 Cost Principles for Non- Profit Organizations for determining costs applicable to grants and
contracts with non-profit organizations.

13. Conditions for Hospitals. If the Agency is a hospital, it shall adhere to the standards established by 2
CFR Part 215 Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher
Education, Hospitals, and Other Non- Profit Organizations.

B.  General Provisions

1.  Contract Changes. This document contains the entire agreement of the parties. No other contract, either
oral or implied, shall supercede this Agreement. Any proposed changes in this contract that would result
in any change in the nature, scope, character, or amount of funding provided for in this contract, shall
require a written addendum to this contract on a form provided by the Department.

2.  Subcontracts Under This Contract.  The Agency shall not assign any portion of the work to be
performed under this contract, or execute any contract, amendment or change order thereto, or obligate
itself in any manner with any third party with respect to its rights and responsibilities under this contract
without the prior written concurrence of the Department. Any subcontract under this contract must include
all required and applicable clauses and provisions of this contract. Subcontracting does not relieve the
Agency of any of the duties and responsibilities of this agreement. The subcontractor must comply with
standards contained in this agreement and provide information that is needed by the Agency to comply
with these standards. The Agency must submit any proposed contracts for subcontracted services to the
Governor' s Highway Safety Program for final approval no less than 30 days prior to acceptance.

3.  Solicitation for Subcontracts,  Including Procurements of Materials and Equipment.  In all

solicitations, either by competitive bidding or negotiation, made by the Agency for work to be performed
under a subcontract,  including procurements of materials or leases of equipment,  each potential
subcontractor or supplier shall be notified by the Agency of the Agency's obligations under this contract.
Additionally, Agencies making purchases or entering into contracts as provided for by this contract must
adhere to the policies and procedures of 2 CFR Part 200 and North Carolina General Statute 143- 128.4.

Historically underutilized business defined; statewide uniform certification as it pertains to Historically
Underutilized Businesses.

4.  Incorporation of Provisions in Subcontracts. The Agency shall include the provisions of section A- 1
through A- 13 of this Agreement in every subcontract, including procurements of materials and leases of
equipment, unless exempted by the regulations, or directives issued pursuant thereto. The Agency shall
take such action with respect to any subcontract or procurement as the Department, the State of North
Carolina, hereinafter referred to as the " State", the National Highway Traffic Safety Administration,
hereinafter referred to as " NHTSA", or the Federal Highway Administration, hereinafter referred to as
FHWA", may direct as a means of enforcing such provisions including sanctions for noncompliance.

Provided, however, that in the event the Agency becomes involved in, or is threatened with, litigation with
a subcontractor or supplier as a result of such direction, the Agency may request the Department or the
State to enter into such litigation to protect the interests of the Department or the State. In addition, the

Agency may request the NHTSA or FHWA to enter into such litigation to protect the interests of the
United States.

5.  Outsourcing. All work shall be performed in the United States of America. No work will be allowed to be
outsourced outside the United States of America.

6.  Property and Equipment.
a) Maintenance and Inventory. The Agency shall maintain and inventory all property and equipment

purchased under this contract.

b) Utilization. The property and equipment purchased under this contract must be utilized by the
Agency for the sole purpose of furthering the traffic safety efforts of the Agency for the entire useful
life of the property or equipment.

c) Title Interest. The Department and NHTSA retain title interest in all property and equipment
purchased under this contract. In the event that the Agency fails or refuses to comply with the
provisions of this Agreement or terminates this contract, the Department, at its discretion, may take
either of the following actions:
i)  Require the Agency to purchase the property or equipment at fair market value or other mutually

agreed to amount; or
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ii) Require the Agency to transfer the property or equipment and title of said property or equipment,
if any, to the Department or to another Agency, as directed by the Department.

d) Non-expendable Property. Non- expendable property is defined as property or equipment having a
value of $ 5000 or more with a life expectancy of more than one year. Non-expendable property
purchased under this contract cannot be sold, traded, or disposed of in any manner without the
expressed written permission of the Department.

7.   Educational or Other Materials. If allowed, any educational or other materials developed using funds
from this contract must be reviewed and approved by the GHSP prior to their production or purchase. The
cost of these materials is generally limited to a maximum of$ 5. 00 per item. The purchase of promotional
items and memorabilia are not an allowable cost.

8.   Review of Reports and Publications. Any reports, papers, publications, or other items developed using
funds from this contract must be reviewed and approved by the GHSP prior to their release.

9.   Reimbursement.

a) General. Payments are made on a reimbursement basis. There is no schedule of advance payments.

Only actual allowable costs are eligible for reimbursement. Claims for reimbursement must be made
a minimum of quarterly and no more than once a month via the Grants Management System. Claims
for reimbursement not made within the three month threshold are subject to denial. The itemized

invoice shall be supported by documentation of costs as prescribed by the Department.
Reimbursements will not be processed if other required reports are incomplete or have not been

submitted. Failure to submit complete reports by the required deadline may result in denial of
reimbursement.

b) Approval. The Governor' s Highway Safety Program and the Department's Fiscal Section shall
approve the itemized invoice prior to payment.

c) Unapproved Costs. Any rejected or unaccepted costs shall be borne by the Agency. The Agency
agrees that in the event the Department determines that, due to Federal or State regulations that

grant funds must be refunded, the Agency will reimburse the Department a sum of money equal to
the amount of Federal and State participation in the rejected costs.

d) Final Claims for Reimbursement. Final claims for reimbursement must be received by the GHSP
within 30 days following the close of the approved contract period. Project funds not claimed by this
date are subject to reversion.

e) Expending Funds Under This Contract. Under no circumstances will reimbursement be made for
costs incurred prior to the contract effective date or after the contract ending date.

10. Project Costs. It is understood and agreed that the work conducted pursuant to this contract shall be

done on an actual cost basis by the Agency. The amount of reimbursement from the Department shall not
exceed the estimated funds budgeted in the approved contract. The Agency shall initiate and prosecute
to completion all actions necessary to enable the Agency to provide its share of the project costs at or
prior to the conclusion of the project.

11. Program Income. The Agency shall account for program income related to projects financed in whole or
in part with federal funds in accordance with 2 CFR 200.307. Program income earned during the contract
period shall be retained by the Agency and deducted from the federal funds committed to the project by
the GHSP unless approved in advance by the Federal awarding agency as an addition to the project.
Program income must be accounted for separately and the records made available for audit purposes.

12. Project Directors. The Project Director, as specified on the signature page of this Agreement, must be

an employee of the Agency or the Agency's governing body. Any exception to this provision must have
the expressed written approval of GHSP.

13. Reports Required.

a) Quarterly Progress Reports.  Unless otherwise directed,  the Agency must submit Quarterly
Progress Reports to the GHSP, on forms provided by the Department, which reflect the status of
project implementation and attainment of stated goals. Each progress report shall describe the project

status by quarter and shall be submitted to GHSP no later than fifteen ( 15) days after the end of each
quarter. If the Agency fails to submit a Quarterly Progress Report or submits an incomplete Quarterly
Progress Report, the Agency will be subject to having claims for reimbursement withheld. Once a
Quarterly Progress Report that substantiates adequate progress is received, cost reimbursement
requests may be processed or denied at the discretion of GHSP.

b) Final Accomplishments Report. A Final Accomplishments Report must be submitted to the GHSP

within fifteen ( 15) days of completion of the project, on forms provided by the Department, unless
otherwise directed. If the Agency fails to submit a Final Accomplishments Report or submits an
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incomplete Final Accomplishments Report,  the Agency will be subject to having claims for
reimbursement withheld. Once a Final Accomplishments Report that substantiates adequate progress

is received, claims for reimbursement may be processed or denied at the discretion of GHSP.
c) Audit Reports. Audit reports required in Section A- 6 above shall be provided to the Department

within thirty( 30) days of completion of the audit.

14. Out-of-State Travel.

a) General. All out-of-state travel funded under this contract must have prior written approval by the
Governor' s Highway Safety Program.

b) Requests. Requests for approval must be submitted to the GHSP, on forms provided by the
Department, no less than thirty( 30) days prior to the intended departure date of travel.

c) Agency Travel Policy Required.  For Agencies other than state agencies,  out-of-state travel

requests must include a copy of the Agency' s travel policy, to include allowances for lodging, meals,
and other travel- related expenses. For state agencies, maximum allowable subsistence is limited to
the prevailing per diem rates as established by the North Carolina General Assembly.

d) Agenda Required. Out-of-state travel requests must include a copy of the agenda for the travel
requested.

15. Conditions for Law Enforcement. In addition to the other conditions provided for in this Agreement,

grants to law enforcement agencies are subject to the following:
a) Certifications Required.

i)  In-car Camera or Video System. For any in- car camera or video system purchased under this
contract,  it is required that the operator of that equipment has successfully completed
Standardized Field Sobriety Testing training ( SFST). A copy of this certificate must be filed with
GHSP prior to reimbursement of in- car camera or video systems.

ii) Radar. For any radar equipment purchased under this contract, it is required that the operator of
that equipment has successfully completed Radar Certification Training. A copy of this certificate
must be filed with GHSP prior to reimbursement of radar equipment.

iii) Alcohol Screening Devices. For any preliminary alcohol screening devices purchased under
this contract, it is required that the operator of that equipment has successfully completed the

Alcohol Screening Test Device training offered by the Forensic Test for Alcohol Branch.
b) Report Required - Monthly Enforcement Data Report. In addition to the reports mentioned above,

law enforcement agencies engaging in enforcement activities must submit a Monthly Enforcement
Data Report on the form provided by the Department no later than fifteen ( 15) days after the end of
each month.  If the Agency fails to submit a Monthly Enforcement Data Report or submits an
incomplete Monthly Enforcement Data Report,  the Agency will be subject to having cost
reimbursement requests withheld. Once a Monthly Enforcement Data Report that substantiates
adequate progress is received, cost reimbursement requests will be processed. The agency head
must sign the form. However, the agency head may assign a designee to sign the form by providing
written signature authority to the GHSP.

16. Conditions for Local Governmental Agencies.

a) Resolution Required. If the Agency is a local governmental entity, a resolution from the governing
body of the Agency is required on a form provided by the Department.

b) Resolution Content. The resolution must contain a commitment from the governing body to provide
the local funds as indicated in this contract. Additionally, the resolution is required even if the funding
is one hundred percent from federal sources, as it serves as recognition by the governing body of
federal funding for purposes of Section A- 6 above.

17. Seat Belt Policy and Use.  Agency must adopt and enforce a seat belt use policy required for all seating
positions unless exempted by state law.

18. Text Messaging Policy.  Agency must adopt and enforce a policy banning text messaging while driving
unless exempted by state law.

19. Prohibited Interests. No member, officer, or employee of the Agency during his or her tenure, and for at
least one ( 1) year thereafter, shall have any interest, direct or indirect, in this contract or the proceeds
thereof or therefrom.

20. Continued Federal and State Funding.
a) Federal Funding. The Agency agrees and understands that continuation of this project with Federal

funds is contingent upon Federal funds being appropriated by the United States Congress specifically
for that purpose. The Agency further agrees and understands that in the event funds originally
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appropriated by Congress for these grants are subsequently reduced by further acts of Congress,
funding to the Agency may be proportionately reduced.

b) State Funding. The Agency agrees and understands that continuation of this project with funds from
the State of North Carolina is contingent upon State funds being appropriated by the General
Assembly specifically for that purpose. The Agency also agrees that any state funds received under
this contract are subject to the same terms and conditions stated in this Agreement.

21. Performance. All grants provided by the Governor's Highway Safety Program are performance- based
and, as such, require that continual progress be made toward the reduction of the number and severity of

traffic crashes. Any agency, whose performance is deemed unsatisfactory by the GHSP, shall be subject
to the sanctions as provided for in this contract. Additionally, unsatisfactory performance shall be cause
for the Department to reduce or deny future funding.

22. Resolution of Disputes. Any dispute concerning a question of fact in connection with the work not
disposed of by contract by and between the Agency and the Department, or otherwise arising between
the parties to this contract, shall be referred to the Secretary of the North Carolina Department of
Transportation and the authorized official of the Agency for a negotiated settlement. In any dispute
concerning a question of fact in connection with the project where such negotiated settlement cannot be
resolved in a timely fashion, the final decision regarding such dispute shall be made by the Secretary of
the North Carolina Department of Transportation, with the concurrence of the Federal funding agency,
and shall be final and conclusive for all parties.

23. Department Held Harmless.

a) For State Agencies. Subject to the limitations of the North Carolina Tort Claims Act, the Agency shall
be responsible for its own negligence and holds harmless the Department, its officers, employees, or
agents,  from all claims and liability due to its negligent acts,  or the negligent acts of its

subcontractors, agents, or employees in connection with their services under this contract.

b) For Agencies Other Than State Agencies. The Agency shall be responsible for its own negligence
and holds harmless the Department, its officers, employees, or agents, from all claims and liability
due to its negligent acts, or the negligent acts of its subcontractors, agents, or employees in
connection with their services under this contract.

24. Records Access and Retention. The Agency shall provide all information and reports required by the
regulations or directives issued pursuant thereto, and shall permit access to its books, records, accounts,

other sources of information, and its facilities as may be determined by the Department, the State,
NHTSA, or FHWA, as appropriate, to be pertinent to ascertain compliance with such regulations, orders

and instructions. Furthermore, the Agency shall maintain such materials during the contract period, and
for five ( 5) years from the date of final payment from the Department or until all audit exceptions have

been resolved, for such inspection and audit. Where any information required of the Agency is in the
exclusive possession of another who fails or refuses to furnish this information, the Agency shall so certify
to the Department, State, NHTSA, or FHWA, as appropriate, and shall set forth what efforts it has made

to obtain the information. Pursuant to N. C. G. S. § 147- 64.7, the Department, the State Auditor, appropriate

federal officials, and their respective authorized employees or agents are authorized to examine all

books, records, and accounts of the Agency insofar as they relate to transactions with any department,
board, officer, commission, institution, or other agency of the State of North Carolina pursuant to the
performance of this Agreement or to costs charged to this Agreement.

25. Sanctions for Non-Compliance. The applicant Agency agrees that if it fails or refuses to comply with
any provisions and assurances in this contract, the Department may take any or all of the following
actions:

a) Cancel, terminate, or suspend this contract in whole or in part;

b) Withhold reimbursement to the Agency until satisfactory compliance has been attained by the
Agency;

c) Refrain from extending any further funding to the Agency under this contract with respect to which the
failure or refusal occurred until satisfactory assurance of future compliance has been received from
the Agency;

d) Refer the case to the United States Department of Justice for appropriate legal proceedings.

26. Cancellation, Termination, or Suspension of Contract.

a) By the Department. For noncompliance with any of the said rules, regulations, orders or conditions,
due to management deficiencies or criminal activity this contract may be immediately canceled,
terminated, or suspended in whole or in part by the Department. For noncompliance not indicative of
management deficiencies or criminal activity the Department shall give sixty ( 60) days written notice
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to take corrective action. If the Agency has not taken the appropriate corrective action after sixty( 60)
days the Department may cancel, terminate, or suspend this contract in whole or in part.

b) By mutual consent. The Agency or the Department may terminate this contract by providing sixty
60) days advanced written notice to the other party.

c) Unexpended funds. Any unexpended funds remaining after cancelation or termination will revert to
the Department.

27. Completion Date.  Unless otherwise authorized in writing by the Department,  the Agency shall
commence, carry on, and complete the project as described in the approved Highway Safety Project
Contract by September 30 of the Federal fiscal year for which it was approved.

28. E-Verify requirements.  If this contract is subject to NCGS 143- 133. 3,  the contractor and its

subcontractors shall comply with the requirements of Article 2 of Chapter 64 of the NC General Statutes.

29. Certification of Eligibility Under the Iran Divestment Act. Pursuant to G. S. 147-86. 59, any person
identified as engaging in investment activities in Iran, determined by appearing on the Final Divestment
List created by the State Treasurer pursuant to G. S. 147-86.58, is ineligible to contract with the State of
North Carolina or any political subdivision of the State. The Iran Divestment Act of 2015, G. S. 147-55 et
seq. requires that each Agency, prior to contracting with the State certify, and the undersigned Agency
Authorizing Official on behalf of the Agency does hereby certify, to the following:
a) that the Agency is not now and was not at the time of the execution of the Contract dated below

identified on the Final Divestment List of entities that the State Treasurer has determined engages in
investment activities in Iran;

b) that the Agency shall not utilize on any contract with the State agency any subcontractor that is
identified on the Final Divestment List; and

c) that the undersigned Agency Authorizing Official is authorized by the Agency to make this
Certification.

30. Agency Fiscal Year. The end date for the Agency' s fiscal year is June 30, 2023

31. Signature. By signing below, the Agency agrees to adhere to the terms and conditions of this Agreement.

AGENCY PROJECT DIRECTOR

NAME TITLE ADDRESS

Jason Williams Lieutenant PO Box 1129, New Bern, NC 28563-1129

SIGNATURE DATE TELEPHONE NUMBER

252- 672- 4323

AGENCY AUTHORIZING OFFICIAL

NAME TITLE ADDRESS

Foster Hughes City Manager PO Box 1129, New Bern, NC 28563- 1129

SIGNATURE DATE TELEPHONE NUMBER

252-639-2700

AGENCY OFFICIAL AUTHORIZED TO RECEIVE FUNDS

NAME TITLE ADDRESS

Helen Stephens Accounting Manager PO Box 1129, New Bern, NC 28563- 1129

SIGNATURE DATE TELEPHONE NUMBER

252- 639-2722
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STATE OF NORTH CAROLINA

DEPARTMENT OF TRANSPORTATION

ROY COOPER J. ERIC BOYETTE
GOVERNOR SECRETARY

June 29, 2022

Jason Williams

CITY OF NEW BERN POLICE DEPT

PO Box 1129

NEW BERN, NC 28563- 1129

Application#: 1000012915

Program: GHSP2023- PERSONNEL/EQUIP

Project: CITY OF NEW BERN POLICE DEPT

Ref: Application Approval

Dear Jason Williams,

Congratulations! The Governor' s Highway Safety Program( GHSP) has approved your agency to begin
the next phase of GHSP' s FY2023 Funding process.

This phase allows your agency to complete a grant agreement with NC GHSP to provide the outcomes
outlined in the final grant application. Although your application has been approved, this does not assure

funding. Final approval of funds will not be made until late September, once your Agreement is finalized.

The next step of the funding process is for you to electronically PIN your application. Please contact your
Highway Safety Specialist if you have any questions about completing this process.

The GHSP appreciates your dedication and contribution to highway safety.

Sincerely,

7t
d,r

Mark Ezzell

Director

Mailing Address:       Telephone: 919-814- 3650 Location:

NC DEPARTMENT OF TRANSPORTATION Fax: 919-733-0604 215 EAST LANE STREET

GOVERNOR' S HIGHWAY SAFETY PROGRAM Customer Service: 1- 877-3684968 RALEIGH, NC 27601

1508 MAIL SERVICE CENTER

RALEIGH, NC 27699- 1508 Website: www.ncdot.gov/programs/ GHSP



AGENDA ITEM COVER SHEET

Agenda Item Title:
Resolution to use sole source vendor for the purchase of a diesel filter system

Date of Meeting: 9/ 27/2022 Ward # if applicable:

Department: Fire-Rescue Person Submitting Item:
Robert Boyd

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: New Bern Fire Rescue is requesting approval to use a sole
source vendor to purchase the Ward Diesel Filter System.

Actions Needed by Adopt Resolution

Board:

Backup Attached:     Memo, Quote & Resolution

Is item time sensitive? ® Yes No

Will there be advocates/ opponents at the meeting? EYes ® No

Cost of Agenda Item: $93, 944.90

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? ® Yes  No

Additional Notes:



Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563-1129 Director of Finance

252) 636-4000

Memo To:      Mayor and Board of Aldermen

From:    Robert Boyd, Fire Chief

New Bern Fire Rescue

Date:     09/ 15/ 2022

Re: Resolution to use sole source vendor for diesel exhaust filter system purchase

Background Information:

Cancer has become a leading cause of death among firefighters. Firefighters have a 9% greater

risk of being diagnosed with cancer and a 14% higher risk of dying from cancer. We are trying to
be proactive in reducing cancer risk by installing a system that captures the harmful particulates
and gases that we shouldn't be exposed to. NFPA 1500 requires us to, when possible, prevent
firefighter's exposure to exhaust emissions. Ward Diesel Filter Systems is the sole provider of the

NO SMOKE exhaust filtration system and will assist us in meeting NFPA 1500.

General Statute 143- 129(6)( e)  allows an exception from bidding for Purchases of
apparatus, supplies, materials, or equipment when: ( i) performance or price competition

for a product are not available; ( ii) a needed product is available from only one source of
supply;   or  ( iii)   standardization or compatibility is the overriding consideration.

Notwithstanding any other provision of this section, the governing board of a political
subdivision of the State shall approve the purchases listed in the preceding sentence prior
to the award of the contract.

Recommendation:

Consider adopting the resolution.

If you have any questions concerning this matter, please let me know.

Everything Comes Together Here



RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN:

Section 1.    That the New Bern Fire Rescue Department requests the sole source
exemption be authorized for the purchase of the NO SMOKE direct source
diesel exhaust filtration system from Ward Diesel Filter Systems.

Section 2.    The purchase and installation of the diesel exhaust system from Ward
Diesel Filter Systems in the amount of $93,944.90 is recommended and is

hereby authorized by the Board of Aldermen based on G. S. § 143- 129( 6)( e):

NC General Statute § 143- 129( 6)( e) allows an exception from bidding for
Purchases of apparatus,  supplies,  materials,  or equipment when:  ( i)

performance or price competition for a product are not available;  ( ii) a

needed product is available from only one source of supply;  or  (iii)

standardization or compatibility is the overriding consideration.

Notwithstanding any other provision of this section, the governing board of
a political subdivision of the State shall approve the purchases listed in the

preceding sentence prior to the award of the contract.

Section 3.    That the City of New Bern intends to fund the cost of the purchase with
capital outlay funds as set forth in the approved budget for FY2022- 23
capital outlay.

ADOPTED this 27th day of September, 2022.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



1250 Schweizer Road

Horseheads, NY 14845

Phone: 800- 845-4665

WARD DIESEL FILTER SYSTEMS Fax: 607- 739-7092

www. warddiesel. com

New Bern Fire/ Rescue

Ward Diesel Filter is the " sole manufacturer" and " sole distributor" of the " PATENTED" " NO SMOKE"

diesel filtration system granted by the United States Government pursuant to Patent Number 4,803, 838.  No

other company or individual has been licensed to manufacture or market an identical or similar system.
Installation of the system( s) is completed by Ward Diesel service technician( s) on all new installations at the
manufacturer facilities. As a retrofit assembly, the installation is completed at the fire department.

If you have any additional questions, do not hesitate to contact me.

Very truly yours,

WARD DIESEL FILTER SYSTEMS

Scott H. Beecher

President

NOTICE

RsT  ,.,c



AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW N

Agenda Item Title:
Consider Adopting a Resolution to Initiate the Upset Bid Process for 2706 McKinley Avenue

Date of Meeting: 9/ 27/ 2022 Ward # if applicable: 2

Department: City Clerk Person Submitting Item:
Brenda Blanco

Call for Public Hearing:  Yes® No Date of Public Hearing: N/A

Explanation of Item: Stephonie Coward- Leary has tendered an offer of$2, 500 for the
purchase of 2706 McKinley Avenue. This represents more than
50% of the tax value. The property is owned jointly by the City
and Craven County.

Actions Needed by Consider adopting resolution

Board:

Backup Attached:     Memo, resolution, offer to purchase, maps and pictures of the

property, and tax property card

Is item time sensitive? Yes ® No

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



Aldermen Jeffrey T. Odham

NEW BERN Mayor

Rick Prill Mark A. Stephens

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Mary M. Hogan

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

MEMO TO:      Mayor and Board of Aldermen

FROM:    Brenda Blanco, City Clerk

DATE:     September 16, 2022

SUBJECT:      Offer to Purchase 2706 McKinley Avenue

Stephonie Coward- Leary has made an offer to purchase 2706 McKinley Avenue for
2, 500.00.   The tax value of the vacant 0. 12- acre lot is $ 4, 500, and the offer represents

more than 50% of the value.

The property was acquired jointly by the City and County through tax foreclosure in June
2017.  At that time, the City was owed $ 475.06 in liens, taxes, interest, penalties, fees

and costs.  The County was owed $ 2, 744.06 in taxes, interest, penalties, fees and costs.

If the property is sold for the initial offer, the City is estimated to receive $ 25.65, and the

County is estimated to receive $2, 474. 35.

beb



RESOLUTION

THAT WHEREAS, the City of New Bern and Craven County own certain real property

identified as 2706 McKinley Avenue, Craven County parcel identification number 8- 037- 061- C;

and

WHEREAS, North Carolina General Statute § 160A-269 permits the City to sell property

by upset bid after receipt of an offer for the property; and

WHEREAS, the City and Craven County have received an offer to purchase the above

described property in the amount of$2, 500. 00 submitted by Stephonie Coward- Leary; and

WHEREAS, Stephonie Coward- Leary has paid the required five percent ( 5%) deposit on

the offer.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

Section 1.       The Board of Aldermen of the City of New Bern authorizes the sale of its

interest in the property described above through the upset bid procedure ofNorth Carolina General

Statute § 160A-269.

Section 2.       The City Clerk shall cause a notice of the proposed sale to be published.

The notice shall describe the property and the amount of the offer, and shall state the terms under

which the offer may be upset.

Section 3.       Persons wishing to upset the offer that has been received shall submit a

sealed bid with their offer to the office of the City Clerk within ten ( 10) days after the notice of

sale is published.  At the conclusion of the 10- day period, the City Clerk shall open the bids, if

any, and the highest such bid will become the new offer. If there is more than one bid in the highest

amount, the first such bid received will become the new offer.

Section 4.       If a qualifying higher bid is received, the City Clerk shall cause a new notice

of upset bid to be published, and shall continue to do so until a 10- day period has passed without

any qualifying upset bid having been received. At that time, the amount of the final high bid shall

be reported to the Board of Aldermen.

Section 5.       A qualifying higher bid is one that raises the existing offer by not less than

ten percent( 10%) of the first$ 1, 000.00 of that offer and five percent( 5%) of the remainder of that

offer.



Section 6.       A qualifying higher bid must also be accompanied by a deposit in the

amount of five percent ( 5%) of the bid; the deposit may be made in cash, cashier' s check or

certified check. The City will return the deposit on any bid not accepted, and will return the deposit

on an offer subject to upset bid if a qualifying higher bid is received. If the City and County accept

the final high bid, the deposit of the final high bidder will be applied to the purchase price at

closing, and if the final high bidder is unable to complete the purchase of the property, the deposit

shall be forfeited.

Section 7.       The terms of the final sale are:

a)      The Board of Aldermen must approve the final high offer before the

sale is closed, which it may do within thirty (30) days after the final upset bid period has passed;

and

b)      The buyer must pay with cash at the time of closing.

Section 8.       The City reserves the right to withdraw the property from sale at any time

before the final high bid is accepted, and the right to reject all bids at any time, specifically

including the initial offer.

Section 9.       If no qualifying upset bid is received after the initial public notice, and if

the offer set forth above has not been subsequently rejected, the offer set forth above is hereby

accepted, and the appropriate city officials are authorized to execute the instruments necessary to

convey the property to Stephonie Coward- Leary.

ADOPTED THIS 27th DAY OF SEPTEMBER, 2022.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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NORTH CAROLINA
OFFER TO PURCHASE AND CONTRACT

CRAVEN COUNTY

Stephonie Coward- Leary as Buyer, hereby offers to purchase and CRAVEN COUNTY and the
CITY OF NEW BERN, collectively as Seller, upon acceptance of said offer, agrees to sell and convey, all of that plot, piece or parcel
of land described below( hereafter referred to as the" Property"), upon the following terms and conditions:

1.  REAL PROPERTY: Located in or near the City of New Bern, Craven County, North Carolina, being known as and more
particularly described as:
Street Address:   2706 McKinley Avenue
Subdivision Name:   Pembroke

Tax Parcel ID No.:  8-037-061- C

Plat Reference:

Being all of that property more particularly described in Deed Book 3505  , Page 0202 in the Craven County Registry.

2.   PURCHASE PRICE: The purchase price is$ 2, 500.00 and shall be paid as follows:

a) $ 
140. 00 EARNEST MONEY DEPOSIT with this offer by Il cash  bank check  certified check to be

held by Seller until the sale is closed, at which time it will be credited to Buyer, or until this contract is otherwise properly
terminated. In the event this offer is not accepted, then all earnest monies shall be refunded to Buyer. In the event of breach of
this contract by Seller, all earnest monies shall be refunded to Buyer upon Buyer' s request In the event of breach of this contract
by Buyer, then all earnest monies shall be forfeited to Seller upon Seller' s request, but such forfeiture shall not affect any other
remedies available to Seller for such breach.

b) $ 2, 360.00 BALANCE of the purchase price in cash or readily available funds at Closing.
3.   CONDITIONS:

a) This contract is not subject to Buyer obtaining financing.
b) The Property must be in substantially the same or better condition at Closing as on the date of this offer, reasonable wear and tear

excepted.

c) The Property is being sold subject to all liens and encumbrances of record, if any.
d) Other than as provided herein, the Property is being conveyed" as is".
e)  This contract is subject to the provisions of G. S. § 160A- 269.  Buyer acknowledges that this contract is subject to certain notice

provisions and the rights in others to submit upset bids in accordance therewith.
f)  Title shall be delivered at Closing by QUITCLAIM DEED

4.   SPECIAL ASSESSMENTS: Seller makes no warranty or representation as to any pending or confirmed governmental special
assessments for sidewalk, paving, water, sewer, or other improvements on or adjoining the Property, or pending or confirmed owners'
association special assessments. Buyer shall take title subject to all pending assessments, if any.
5.   PAYMENT OF TAXES: Any ad valorem taxes to which the Property is subject shall be paid in their entirety by Buyer.
6.   EXPENSES:  Buyer shall be responsible for all costs with respect to any title search, title insurance, recording of the deed, and
its legal fees. Seller shall pay for preparation of a deed and all other documents necessary to perform Seller' s obligations under this
agreement, and for any excise tax( revenue stamps) required by law.
7.   EVIDENCE OF TITLE: Not Applicable.

8.  CLOSING: Closing shall be defined as the date and time of recording of the deed.  All parties agree to execute any and all
documents and papers necessary in connection with Closing and transfer of title within thirty ( 30) days of the granting of final
approval of the sale by Craven County' s Board of Commissioners and the City of New Bern' s Board of Aldermen pursuant to G. S.

160A- 269. The deed is to be made to Stephonie Coward- Leary
9.   POSSESSION: Unless otherwise provided herein, possession shall be delivered at Closing.
10.  PROPERTY INSPECTION, APPRAISAL, INVESTIGATION:
a) This contract is not subject to inspection, appraisal or investigation, as the Property is being bought " as is."  Seller makes no

representation as to water, sewer, conditions, title, access, or fitness for any intended use.
b) CLOSING SHALL CONSTITUTE ACCEPTANCE OF THE PROPERTY IN ITS THEN EXISTING CONDITION.

11. RIGHT OF ENTRY, RESTORATION AND INDEMNITY: Buyer and Buyer' s agents and contractors shall not have the right to
enter upon the Property for any purpose without advance written permission of the Seller.  If such permission is given, Buyer will

indemnify and hold Seller harmless from all loss, damage, claims, suits or costs, which shall arise out of any contract, agreement, or injury
to any person or property as a result of any activities of Buyer and Buyer' s agents and contractors relating to the Property. This indemnity
shall survive this contract and any termination hereof.
12. OTHER PROVISIONS AND CONDITIONS:  ( ITEMIZE ALL ADDENDA TO THIS CONTRACT AND ATTACH

HERETO.): None.

Buyer Initis Seller Initials
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13.  RISK OF LOSS: The risk of loss or damage by fire or other casualty prior to Closing shall be upon Seller.
14. ASSIGNMENTS: This contract may not be assigned without the written consent of all parties, but if assigned by agreement, then
this contract shall be binding on the assignee and the assignee' s heirs, successors or assigns( as the case may be).
15. PARTIES: This contract shall be binding upon and shall inure to the benefit of the parties, i. e., Buyer and Seller and their heirs,
successors and assigns. As used herein, words in the singular include the plural and the masculine includes the feminine and neuter

genders. as appropriate.

16. SURVIVAL: If any provision herein contained which by its nature and effect is required to be observed, kept or performed after
the Closing, it shall survive the Closing and remain binding upon and for the benefit of the parties hereto until fully observed, kept or
performed.

17. ENTIRE AGREEMENT: This contract contains the entire agreement of the parties and there are no representations,

inducements or other provisions other than those expressed herein. All changes, additions or deletions hereto must be in writing and
signed by all parties.
18. NOTICE AND EXECUTION: Any notice or communication to be given to a party herein may be given to the party or to such
party' s agent.  This offer shall become a binding contract ( the " Effective Date") when signed by both Buyer and Seller and such
signing is communicated to the offering party. This contract is executed under seal in signed multiple originals, all of which together
constitute one and the same instrument, with a signed original being retained by each party, and the parties adopt the word" SEAL"
beside their signatures below.

BUYER:    SELLER

If an i• dividual)    CRAVEN COUNTY

40 '       /   r I SEAL)     By: SEAL)

Na e:   Stephonie oward- Leary Its:

Date:     08/30/2022 Date:

Address: 327 Eissel Street
New Bern, NC 28562

Phone:   252-288-9460 Email: scowardleary@gmail.com

If a business entity) CITY OF NEW BERN

By:       SEAL)  By: SEAL)

Its:   Its:

Date: Date:

Address:

Phone:

Buyer Initial Seller Initials
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Craven County Geographic information System
Craven County does NOT warrant the information shown on this page and should be used ONLY for tax assessment purposes.

This report was created by Craven County GIS reporting services on 8/ 30/ 2022 9: 07: 06 AM

Parcel ID :  8- 037  - 061- C

Owner :      CRAVEN COUNTY & NEW BERN- CITY
8\   4111"

Mailing Address : 406 CRAVEN ST NEW BERN NC 28560

Property Address :       2706 MCKINLEY AVE

Description :       392 PEMBROKE$    1 12

Lot Description :       Subdivision : PEMBROKE

Assessed Acreage :   0. 117 Calculated Acreage :  0. 120

Deed Reference :       3505- 0202 Recorded Date : 6 21 2017

Recorded Survey :

Estate Number :

Land Value :     4, 500 Tax Exempt :     Yes

Improvement Value :   $ 0 of Improvements :    0

Total Value :     4, 500

City Name :       NEW BERN Fire tax District

Drainage District :       Special District :

Land use : VACANT- RESIDENTIAL TRACT

Recent Sales Information

SALE DATE Sellers Name Buyers Name Sale Type Sale Price

6/ 21/ 2017 HILL, WM T HRS CRAVEN COUNTY & NEW STRAIGHT 16. 500

BERN- CITY TRANSFER

List of Improvements to Site

No improvements listed for this parcel
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ESTIMATE OF DIVISION OF PROCEEDS

Property: 2706 McKinley Ave., PID: 8-037-061-C

Offer Amount 2, 500.00

Less: Reimb to City for publication of notice of offer( approx)
Balance 2, 500.00

County cost reimbursement 2, 458.96

City cost reimbursement 2,458.96

Remaining Balance 41.04

County Taxes at Foreclosure 285.10 37.505%  $ 15. 39

City Taxes/ Priority Liens at Foreclosure 475.06 62.495%  $ 25. 65

Total Taxes 760. 16

County Total 2, 474.35

City Total 25.65



AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW N

Agenda Item Title:
Consider Adopting a Resolution Authorizing the Submission of Grant Applications to the NC
Division of Water Infrastructure for the Local Assistance for Stormwater Infrastructure
Investments (" LASII") 2022 Funding Program and the LASII 2022 Construction Funding
Program.

Date of Meeting: 9/ 27/2022 Ward # if applicable: N/ A

Department: Development Services Person Submitting Item:
Matt Schelly, Interim Director Development
Services

Call for Public Hearing:  Yes® No Date of Public Hearing: N/A

Explanation of Item: The LASII AIA application is for stormwater assets inventory,
mapping, assessment, an asset management plan, and a capital

improvement plan by consultants. The LASII Construction
application is for construction of the Duffyfield Stormwater

Enhancement Project.

Actions Needed by Adopt Resolution

Board:

Backup Attached:     Memo, Resolution, Proposals, Eligibility Form, Project
Narrative

Is item time sensitive? ® Yes No

Will there be advocates/opponents at the meeting? : Wes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:
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NEW BERN

NORTH CAROLINA

300 Pollock Street, P. O. Box 1129

New Bern, NC 28563

252) 636-4000

MEMORANDUM

TO:      Mayor Jeffrey Odham, City of New Bern Board of Aldermen

FROM: Matt Schelly, Interim Director Development Services

DATE:  September 16, 2022

SUBJECT:   Consider Adopting a Resolution Authorizing the Submission of Grant
Applications to the NC Division of Water Infrastructure for the Local
Assistance for Stormwater Infrastructure Investments   ("LASII")  2022

Funding Program and the LASII 2022 Construction Funding Program.

WithersRavenel on the behalf of the City of New Bern is preparing a pair of grant
applications to the NC Division of Water Infrastructure for Local Assistance for

Stormwater Infrastructure Investments,  both are due September 30th.  The LASII AIA

application is for $ 400K to conduct a stormwater assets inventory and assessment.
Activities would include,  mapping and condition, assessment and development of an
asset management plan, and a capital improvement plan by consultants.   The LASII

Construction application is for about $ 3. 5M for construction of the Duffyfield Stormwater

Enhancement Project.  There is no local match required for either of these applications.

The Duffyfield Stormwater Enhancement Project lies on 58 acres of the Duffyfield

Community in the Greater Fiver Points Neighborhood of the City of New Bern in Craven
County,   NC.   The Duffyfield Stormwater Enhancement Project has two primary

objectives that will result in community enhancement,  increased economic resilience,
and better environmental stewardship.  The objectives of the project are to improve

water quality of the stormwater runoff before its discharge into the Neuse River and to
convey stormwater quickly from streets and properties to minimize local nuisance
flooding. Characterized by low elevations ( 5- feet and below) and poor drainage due to
the existing topography,   the Duffyfield neighborhood,   which was built prior to

development standards and post-construction regulations,  has experienced repetitive

flooding from routine rain events and significant inundation during several different
hurricanes.  The neighborhood within the project area has no formal stormwater

infrastructure.  This project will also improve water quality by capturing sediment and
removing pollutants.



Modeling was conducted to determine flood impacts to City-maintained roads in the
project area including roadway length ( ft) and the approximate impacted time ( hours) for
existing and proposed conditions. Currently, streets in the project area have standing
water and are impassible for at least 48 hours following a 5- year storm event.  The
proposed project will convey to and detain water within a safe greenspace, and pump to
a tributary of Jack Smith Creek, which flows to the Jack Smith Creek Wetlands. Once
the project is complete, the model demonstrates a 5- year storm event will drain in less
than an hour,  and a 10- year storm event will drain within 3. 12 hours.  One hundred

percent ( 100%) of the construction cost of the project will be used to create stormwater

infrastructure to control stormwater quantity.

Please contact Matt Schelly at 639- 7583 should you have questions or need additional
information.



RESOLUTION

WHEREAS, the City of New Bern has need for and intends to construct a project
described as the Duffyfield Stormwater Enhancement Project; and

WHEREAS, the City of New Bern has need for and intends to plan for a project
described as stormwater asset inventory and assessment; and

WHEREAS,  the City of New Bern intends to request State loan and/ or grant
assistance for the project.

NOW, THEREFORE, be it resolved by the Board of Aldermen of the City of New
Bern:

That the City of New Bern, the Applicant, will arrange financing for all remaining
costs of the project, if approved for a State loan and/or grant award.

That the Applicant will provide for efficient operation and maintenance of the

project on completion of construction thereof.

That the Applicant will adopt and place into effect on or before completion of the

project a schedule of fees and charges and other available funds which will provide

adequate funds for proper operation,  maintenance,  and administration of the system

and the repayment of all principal and interest on the debt.

That the governing body of the Applicant agrees to include in the loan agreement
a provision authorizing the State Treasurer,  upon failure of the City of New Bern to
make a scheduled repayment of the loan, to withhold from the City of New Bern any
State funds that would otherwise be distributed to the local government unit in an

amount sufficient to pay all sums then due and payable to the State as a repayment of
the loan.

That Foster Hughes, City Manager, the Authorized Official, and successors so
titled, is hereby authorized to execute and file an application on behalf of the Applicant
with the State of North Carolina for a loan and/ or grant to aid in the study of or
construction of the project described above.

That the Authorized Official, and successors so titled, is hereby authorized and
directed to furnish such information as the appropriate State agency may request in
connection with such application or the project:  to make the assurances as contained

above; and to execute such other documents as may be required in connection with the
application.

Page 1 of 2



That the Applicant has substantially complied or will substantially comply with all
Federal,  State,  and local laws,  rules,  regulations,  and ordinances applicable to the

project and to Federal and State grants and loans pertaining thereto.

ADOPTED THIS 27th DAY OF SEPTEMBER 2022.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK

Page 2 of 2



1.  Document a Stormwater Quality or Stormwater Quantity Issue
Required by Session Law 2021- 180 Section 12. 14.( d)( i))

A.   Provide a narrative that describes the stormwater quality issue and/ or stormwater quantity issue,
based on historic or projected precipitation, and how the proposed project will be used to

address the issue.

Since the early 2000s, the Duffyfield neighborhood has experienced both repetitive flooding from
routine rain events as well as significant inundation during major storm events including Hurricanes
Isabel, Irene, Matthew, Florence and Dorian. The Duffyfield Community, a historic African American
neighborhood lying at the heart of the City ofNew Bern' s Greater Five Points Area,, is characterized by
low elevations and poor drainage and experiences frequent flooding. Due to the historic characteristics
of the community, the Duffyfield Neighborhood pre-dates current building development and
stormwater standards. The stormwater infrastructure in Duffyfield is not adequate to convey, manage,
or treat the 4 to 6 inches of accumulating water over a 24-hour period during 1-, 2- and 5- year rain

events.

Flooding issues and repetitive loss properties in the Duffyfield area have been exacerbated by recent
hurricanes, resulting in homes inundated with water and unsafe conditions. During Hurricane
Florence, more than 30 inches of rain fell during a 72- hour period resulting in over 800 people being
rescued. A significant number of rescues were residents of Greater Five Points, including the
Duffyfield neighborhood.

Numerous properties within Duffyfield have been purchased by the City of New Bern through HMGP
funding provided by FEMA. These condemned lots are currently vacant, unable to be developed, and
are characterized by standing water, scrub trees, and overgrowth.

The Duffyfield Stormwater Enhancement Project is a four-phase project. The first phase, the
rehabilitation of Biddle Street Stormwater Pond and Pump Station, is approximately 90% complete as

of September 2022. The second phase of the project involves the construction of interconnected
stormwater wetlands between Biddle and K Streets and the third phase will construct interconnected

stormwater wetlands between K Street and the Murray right-of-way. The final phase of the project
establishes a stormwater park.

City of New Bern- LASII Entity Eligibility Certification Form
Page 1



B.   Provide a map and/ or narrative that identifies the location of the stormwater quality and/ or
stormwater quantity issue. The map and/ or narrative must show or describe the watershed
upstream of the location, and if possible, identify the acreage, percentage of impervious area and
land use cover in the watershed upstream of the location. If providing a map, attach the map to
this Certification Form.

The attached map shows the project area for phases 1 through 4 and the drainage area.

C.   If available, provide photographs of the stormwater quality and/ or stormwater quantity issue and
identification of the amount of rainfall that caused the issue, based on the nearest reliable rain

gauge, news articles about the issue, or other information that clearly demonstrates the issue.
Attach this information to this Certification Form, if available.

City of New Bern- LASII Entity Eligibility Certification Form
Page 2
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Standing water in Duffyfield Neighborhhod days after Hurricane Florence

2.  Demonstrate that the Applicant would Experience a Significant Hardship

raising the Revenue Necessary to Finance Stormwater Management
Activities within its Jurisdiction.  (Required by Session Law 2021- 180 Section 12. 14.( d)( ii))

Select the method to demonstrate significant hardship below:

Applicant Will Rely on Item 2. A: LGU Indicators or Benefits to Disadvantaged Areas,

OR

Applicant Will Rely on Item 2. B: Develop and Implement a New Stormwater Utility

Item 2. A: For applications for Stormwater Construction ( LASH) and Stormwater

Planning Grants (LASH). Does not apply to applications to Develop and Implement a

New Stormwater Utility.

An applicant must demonstrate eligibility by meeting either of the two criteria
below (Criterion 1 or Criterion 2):

City of New Bern- LASH Entity Eligibility Certification Form
Page 3



Criterion 1: At least one ( 1) of the five ( 5) five Local Government Unit( LGU) Indicators for the
applicant are worse than the state benchmarks shown in the table below. The values for the
LGU Indicators for all municipalities and counties in North Carolina are provided in tables on the
Division application webpage.

State Benchmarks Enter Value of Local

Local Government Unit for Fall 2022 Government Unit

Indicator Applications Indicator of Applicant 1, 2

1.   Population Change 4.5%   0.3%

2.   Poverty Rate 14. 0%   18. 5

3.   Median Household
56, 642 43,406

Income

4.   Unemployment Rate 7. 1%   6. 3%

5.   Per Capita Appraised
125, 015 110, 645

Value of Property

C.   For Criterion 2, provide a description of how the proposed project will reduce the

impact(s) of the described stormwater quality issue and/ or stormwater quantity issue
within the disadvantaged area. If the proposed project will address both stormwater

quality and stormwater quantity issues, provide a separate description for each issue.

The proposed project mitigates flooding in the Duffyfield neighborhood by creating a series of
interconnected constructed stormwater wetland areas capable of detaining approximately 2. 27

million gallons of stormwater that is slowly discharged via pump station to the downstream
Jack Smith Creek Wetlands and ultimately the Neuse River. The project effectively provides
10- year-level flood mitigation to a neighborhood with 58 historic properties, 4 critical

facilities, 112 residential properties, and 4 community support and park sites. Currently,

inundated streets in the community directly impact access to the Duffyfield Child Development
Center, a Head Start program, and several churches that provide valuable community support

services such as food boxes. Mitigating flood impacts in this low- lying area will have impacts
upgradient particularly in mitigating potential flooding on Neuse Boulevard that would inhibit
first responders from leaving the fire station as well as access to the hospital, Carolina East
Health System.

1 If two or more eligible applicants are working together on the proposed project and the collaboration
is necessary in order to accomplish the construction project or to accomplish the goals of the study,
enter the LGU Indicator values for the most distressed of the municipalities or counties.

2 Please use the Local Government Unit Parameters (which supplies values for population change,

poverty rate, median household income, unemployment rate, and property valuation per capita for all
cities and counties in North Carolina) available on the Division application webpage.

City of New Bern- LASII Entity Eligibility Certification Form
Page 4



Incorporating an innovative approach to repurpose FEMA-acquired lots and vacant
underutilized property in a disadvantaged community to mitigate flooding, the proposed
project will improve water quality by capturing sediment and removing pollutants, including an
85% reduction in Total Suspended Solids, a 44% nitrogen reduction, and a 40% phosphorous

reduction for a 50% total pollutant load reduction. The final phase of the project will establish

recreational and educational amenities.

Certification by Authorized Representative

The above statements and all attached exhibits are hereby made part of this LASH Entity Eligibility
Certification Form, and the undersigned representative of the Applicant certifies that the information

in this Form and the statements and exhibits are true, correct, and complete to the best of his/ her

knowledge and belief.

LASII Entity Eligibility Certification Form Signature

Please Note: Original signatures are required for each Certification Form

SIGNATURE OF AUTHORIZED REPRESENTATIVE

Foster Hughes City Manager September 27, 2022

TYPED NAME TYPED TITLE DATE

City of New Bern- LASH Entity Eligibility Certification Form
Page 5



Line Item 1. 0— More than 50 percent of the construction cost of the project will be used to create or

improve, retrofit, repair, rehabilitate or replace existing stormwater infrastructure to control stormwater

quantity

The Duffyfield Stormwater Enhancement Project lies on 58 acres of the Duffyfield Community in the Greater
Fiver Points Neighborhood of the City of New Bern in Craven County, NC. The Duffyfield Stormwater
Enhancement Project has two primary objectives that will result in community enhancement, economic

resilience, and environmental stewardship. The objectives of the project are to improve water quality of the
stormwater before its discharge into the Neuse River and to convey stormwater quickly from streets and
properties. Characterized by low elevations( 5- feet and below) and poor drainage due, the Duffyfield
neighborhood, which was built prior to development standards and post-construction regulations, has

experienced repetitive flooding from routine rain events and significant inundation during Hurricanes Isabel
2003), Irene ( 2011), Matthew (2016), Florence (2018), and Dorian (2019). The neighborhood within the

project area has no formal stormwater infrastructure.

This project will improve water quality by capturing sediment and removing pollutants. Estimated benefits
include at least an 85% reduction in Total Suspended Solids (TSS), a 44% nitrogen reduction, and a 40%

phosphorous reduction for a 50% total pollutant load reduction.

Modeling was conducted to determine flood impacts to City-maintained roads in the project area including
roadway length (ft) and the approximate impacted time (hours) for existing and proposed conditions.
Currently, streets in the project area have standing water and are impassible for at least 48 hours following a
5- year storm event. The proposed project will convey to and detain water within a safe greenspace, and
pump to the Jack Smith Creek Wetlands. Once the project is complete, the model demonstrates a 5- year
storm event will drain in less than an hour, and a 10-year storm event will drain within 3. 12 hours. One

hundred percent (100%) of the construction cost of the project will be used to create stormwater

infrastructure to control stormwater quantity.

New Bern claims 25 points for a project that

Line Item 2. A—Water quality improvement

Line Item 2. A. 3— Achieves at least 35% reduction in both Total Nitrogen (TN) and Total Phosphorus( TP) in

Nutrient Sensitive Waters

The Duffyfield Stormwater Enhancement Project lies on 58 acres of the Duffyfield Community in the Greater
Fiver Points Neighborhood of the City of New Bern in Craven County, NC. The Jack Smith Creek Wetlands into

which the Duffyfield Stormwater Enhancement Project will drain is a unique water quality partnership
between New Bern, The NC Ecosystem Enhancement Program, and the NC Land and Water Trust Fund. The

wetland, part of the EEP Nutrient Offset Program, treats runoff from over 1, 000 acres of residential and

commercial property, which makes it the largest stormwater retrofit built to date in North Carolina. Jack
Smith Creek drains into the Neuse River.

City of New Bern— Duffyfield Stormwater— 2022 LASII Stormwater Narrative and Scorecard



Jacks Smith Creek is a class C water, which is protected for secondary recreation, fishing, wildlife, fish
consumption, aquatic life including propagation, survival, and maintenance of biological integrity, and
agriculture.

As part of the Neuse River basin, Jacks Smith Creek is also classified as a nutrient sensitive waterway( NSW), a

designation intended for waters needing additional nutrient management due to being subject to excessive
growths of microscopic or macroscopic vegetation. In the case of the Neuse River Estuary, excessive

chlorophyll- a as an indicator of algal blooms have resulted in total maximum daily load ( TMDL) thresholds for
nitrogen. In 1996 as a response to widespread fish kills, algal blooms, and low dissolved oxygen levels, the

North Carolina General Assembly passed House Bill 1339, a bill that set a goal of reducing the nitrogen load in
the Neuse River estuary by 30%. The Neuse River Nutrient Sensitive Waters Management Strategy was
launched in 1997 as the plan for which this goal would be met, and the EPA approved TMDLs in 1999 and

2002 to establish total nitrogen allocations for the river.

As a Neuse River tributary, Jacks Smith Creek degradation exacerbates these water quality issues
downstream and is subject to the Neuse River TMDLs. The City of New Bern is developing a Watershed
Action Plan to provide a framework for implementing the rules and goals associated with those TMDLs.

The proposed Duffyfield Stormwater project has been designed according to the NC DEQ Stormwater Design

Manual. Adhering to the stormwater manual, New Bern expects to see the following benefits to water
quality:

o 44% removal of Total Nitrogen (TN)

o 40% removal of Total Phosphorus( TP), and

o 70% removal of Total Suspended Solids (TSS).

Based on the current land use in the Duffyfield community, the stormwater manual predicts the

concentrations of pollutants and the amount of contamination reduction expected. Currently, annual runoff
from Duffyfield discharges 411 pounds of TN, 53 pounds of TP, and 11, 203 pounds of TSS.

New Bern claims 10 points for achieving at least 35% reduction in both Total Nitrogen and Total Phosphorus

in nutrient sensitive waters.

Line Item 2. 6— Flood reduction

Line Item 2. B. 2— Reduces structural flooding in habitable structures or improves ability to access habitable

structures during a flood event

Because of the topography of this low- lying neighborhood, after a storm event or heavy rainfall such as a 1-
year or 2- year rain event, rainwater commonly sits for days in streets and on properties( see images of typical
flooding in the project area included at the back of this attachment). This project will provide a method of not
only detaining the water within a safe greenspace, but also pumping it out, dramatically reducing the amount of
time standing water will impact the residential homes and public infrastructure in the community. Based on
initial modeling, during a 10- year storm event, flooding on local streets currently lasts from 53- 137 hours.
However, after this project, flooding during a 10- year storm event on local roadways will negligible( up to 3
hours). Flooding impacts to properties will also be drastically reduced. During a 10- year storm event flooding
would currently impact properties for 44- 167 hours depending on the property location.

Specifically, the project will reduce flooding at habitable structures located at the following addresses:

711 B Street

892 Fowlers Lane
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923 Fowlers Lane

1022 Pavie Avenue

1027 Bloomfield Street

1019 F Street

1021 Lees Avenue

1015 Lees Avenue

1013 Lees Avenue

1009 Lees Avenue

912 Sampson Street

These properties flood due to localized rainfall and the runoff within the drainage area of the Duffyfield

Neighborhood. The neighborhood lacks stormwater infrastructure along the streets. The Duffyfield

Stormwater Enhancement Project will benefit 112 habitable structures, 4 critical facilties, and 4 community
support and park sites.

New Bern claims 8 points for reducing structural flooding in habitable structures.

Line Item 2. B. 3— Reduces street flooding

Because of the topography of this low- lying neighborhood, after a storm event or heavy rainfall such as a 1-
year or 2- year rain event, rainwater commonly sits for days in streets and on properties( see images of typical
flooding in the project area included at the back of this attachment). This project will provide a method of not
only detaining the water within a safe greenspace, but also pumping it out, dramatically reducing the amount of
time standing water will impact the residential homes and public infrastructure in the community. Based on
initial modeling, during a 10- year storm event, flooding on local streets currently lasts from 53- 137 hours.
However, after this project, flooding during a 10- year storm event on local roadways will negligible( up to 3
hours). Flooding impacts to properties will also be drastically reduced. During a 10- year storm event flooding
would currently impact properties for 44- 167 hours depending on the property location. To earn points in this
sub-category, the applicant must provide evidence that street flooding occurs.

Specifically, the project will reduce street flooding on Fowlers Lane, Biddle, Bloomfield, B, F, and K Streets.

New Bern claims 5 points for reducing street flooding if DWI deems that the project does not adequately
reduce structural flooding ( Item 2. B. 2)

Line Item 2. D— Project has been identified through a local or regional resilience planning process that

included a vulnerability assessment for future conditions and long-term strategies for addressing flooding,
sea level rise, or other environmental changes

The Duffyfield Stormwater Enhancement Project was identified as the overall top priority project in the City
of New Bern' s Resiliency and Hazard Mitigation Plan that was approved by the Board of Aldermen March 22,
2022. The Executive Summary of the Resiliency Plan summarized the stakeholder engagement with following:

The Planning Team invited a wide range of stakeholders to participate in a two-session virtual

workshop, held over Zoom on February 22, 2021, from 9: 00 a. m. to 11: 30 a. m. and February 24,
2021, from 1: 00 p. m. to 3: 00 p. m. that educated, engaged, and gathered input from these

stakeholders. Stakeholders represented a diverse group, including state representatives, local
liaison groups, nonprofits, designers, professors, service members, and neighborhood and

community representatives. The format included both large group sessions and smaller breakouts
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focusing on the following topics: flood vulnerability assessment, historic preservation, public
outreach and education, and the environment& nature- based and engineering solutions Between

32- 35 stakeholders attended the workshop over the course of two sessions, with 42- 45 total

participants including the moderators and notetakers.

The Resliiency and Hazard Mitigation Plan is available on the City of New Bern' s Resiliency webpage:
https:// www.newbernnc.gov/ departments/ development_ services/ resiliency.php

New Bern claims 3 points for addressing a project identified through a local resilience planning process.

Line Item 2. E— Includes an innovative stormwater project to address stormwater quantity, or as

described in the " Innovative Stormwater Program FAQs" section of the current NC Land and Water Fund

Innovative Stormwater Program Manual to address stormwater quality.

The Duffyfield Stormwater Enhancement Project has received partial funding from the NC Land and Water
Fund ( NCLWF) for an Innovative Stormwater project.

Establishing Duffyfield Stormwater Enhancement Project as an innovative stormwater project:

The Duffyfield Community, a historic African American neighborhood lying at the heart of the City of New
Bern' s Greater Five Points Area is characterized by low elevations and poor drainage and experiences
frequent flooding. Due to the historic characteristics of the community, the Duffyfield Neighborhood pre-
dates current building development and stormwater standards. The stormwater infrastructure in Duffyfield is
not adequate to convey, manage, or treat the 4 to 6 inches of accumulating water over a 24- hour period
during 1-, 2- and 5- year rain events.

The proposed project project to reduce flooding in the Duffyfield neighborhood by creating a series of
interconnected constructed stormwater wetland areas capable of detaining approximately 2. 27 million

gallons of stormwater that will be slowly discharged via pump station to the downstream Jack Smith Creek
Wetlands and ultimately into the Neuse River. This project will improve water quality by capturing sediment
and removing pollutants, including an 85% reduction in Total Suspended Solids, a 44% nitrogen reduction,

and a 40% phosphorous reduction for a 50% total pollutant load reduction. This project provides 10-year-

level flood mitigation to a neighborhood with 58 historic properties, 4 critical facilities, 112 residential

properties, and 4 community support and park sites. This project demonstrates an innovative approach to
repurpose FEMA- acquired lots and vacant underutilized property in a disadvantaged community to mitigate
flooding, improve water quality, and establish recreational and educational amenities.

The context of an innovative stormwater project:

The Duffyfield Stormwater Enhancement Project lies on 58 acres of the Duffyfield Community in the Greater
Fiver Points Neighborhood of the City of New Bern in Craven County, NC. The Jack Smith Creek Wetlands into

which the Duffyfield Stormwater Enhancement Project will drain is a unique water quality partnership
between New Bern, The NC Ecosystem Enhancement Program, and the NC Land and Water Trust Fund. The

wetland, part of the EEP Nutrient Offset Program, treats runoff from over 1, 000 acres of residential and

commercial property, which makes it the largest stormwater retrofit built to date in North Carolina. Jack
Smith Creek drains into the Neuse River.

The Duffyfield Stormwater project proposes to construct a series of interconnected constructed stormwater

wetland areas that mimic the function of a natural wetland, which will drain to the rehabilitated Biddle Street

Stormwater Pond. The design relies on experience with constructed wetlands to store and treat stormwater
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runoff, which will mitigate flooding and improve water quality. The project, including the discharge to the
Jack Smith Creek Wetlands, is an innovative approach to stormwater management.

The Duffyfield Stormwater project, noted as a model for aesthetic design, demonstrates innovation for the

City of New Bern to construct stormwater control measures on City-owned property in a disadvantaged
community to mitigate flooding, improve water quality, and establish attractive recreational and educational
amenities to an underserved community. This project also leverages innovation by incorporating multiple
project partners and funding sources, which allow the City to maximize its resources and set an example for
how to leverage resources to be able to implement and achieve complex projects. The partnership with

North Carolina State University facilitates research into hydraulic retention time to determine if effective
treatment may be achieved in a smaller, more cost- effective wetlands footprint. If stormwater control
measures can achieve water quality goals through smaller footprints and lower price points, implementing
stormwater improvements will be more accessible to many more communities. A NCSU Dept. of Agricultural

and Biological Engineering graduate student will present a report on Biddle St. HRT at a regional conference
in 2024. NCLWF funds will be used in the construction of the constructed wetland nearest the railroad where

F Street pavement will be removed.

The description of how the project builds on current stormwater experience and practices:

The Preliminary Engineering Report for the Duffyfield Stormwater Enhancement Project assessed three

alternatives to address stormwater conveyance and water quality in Duffyfield that included a do- nothing
approach, a traditional stormwater wet pond, and proposed inter-connected linear constructed wetland.

The inter-connected linear constructed wetland provides storage of runoff in the project, mitigates impact of

nuisance flooding, treats stormwater runoff to improve water quality of the watershed, establishes a wetland
environment with native plant species beneficial to wildlife, and relies on smaller and shallower pools.

New Bern rejected the alternative to construct a stormwater wet pond or ponds in lieu of constructed

stormwater wetlands. The wet ponds would have a similar footprint as the constructed stormwater wetlands,

cost slightly less, but it would not provide the same level of pollutant treatment as the constructed stormwater
wetland. Furthermore, the wet ponds would provide limited recreational or educational ancillary benefits,
and the additional depth of the pool required to achieve water quality goals would be more difficult to
construct and would pose a greater risk to the public.

The No Action Alternative was rejected because Duffyfield Community continues to experience nuisance

flooding, which may worsen due to climate change, and does not provide the desired economic resiliency. No
action has no environmental benefits, leaves the community void of open space amenities, and severely
limits properties on which affordable housing may be established in the community.

The Duffyfield Stormwater Enhancement Project lies on 58 acres of the Duffyfield Community in the Greater
Fiver Points Neighborhood of the City of New Bern in Craven County, NC. The Jack Smith Creek Wetlands into

which the Duffyfield Stormwater Enhancement Project will drain is a unique water quality partnership
between New Bern, The NC Ecosystem Enhancement Program, and the NC Land and Water Trust Fund. The

wetland, part of the EEP Nutrient Offset Program, treats runoff from over 1, 000 acres of residential and

commercial property, which makes it the largest stormwater retrofit built to date in North Carolina. Jack
Smith Creek drains into the Neuse River.

New Bern claims 5 points for an innovative stormwater project.

Line Item 2. F— Includes a public education component such as signage describing the function of the

stormwater quality or quantity infrastructure
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The Duffyfield Stormwater Enhancement Project will also result in the development of a stormwater park,

including recreational amenities, such as trails (2, 603 LF), a playground, shelters, public art, environmental
education, and open space in the disadvantaged Duffyfield neighborhood. This project provides the greatest

support to those with the greatest need by providing these recreational and educational opportunities in the
heart of a community with limited access.

To date, New Bern has already hosted two public information meetings specifically to discuss the Duffyfield
Stormwater Enhancment Project. These meetings included a schematic overview of the project and a

description of how the constructed wetlands will treat stormwater runoff. The plans for the stormwater park

include appropriate signage throughout to identify the SCM on site and how that measure improves water

quality. The signage will acknowledge ARPA LASII funds as well as other funders and supporters of the
project.

New Bern claims 1 point for including a public education component.

Line Item 3. A—Local planning

Line Item 3. A.1— Applicant has developed or is developing a local flood resiliency plan, watershed plan,

stormwater management plan, stream restoration plan, or estuary restoration plan, and the proposed

project is included in the plan, as of the date of application.

The City of New Bern developed a city-wide Resiliency and Hazard Mitigation Plan, which was approved by
the Board of Aldermen March 22, 2022. Minutes of the March 22" d

meeting are included in the Supporting

Documents. The Resiliency Plan was developed in the aftermath of Hurricane Florence, which caused
inundation of many sections of the city with an unprecedented storm surge of 11- plus feet. As part of the
development of the plan, the City conducted a Vulnerability Assessment that identified the vulnerability to
floodplain inundation, storm surge, and tidal flooding. The plan prioritized the Duffyfield Stormwater
Enhancement Project as the overall top priority project. As of mid- September, the city is working with the
regional planners of the NC Division of Emergency Management to have the Resiliency and Hazard Mitigation
officially incorporated into the regional Hazard Mitigation Plan.

New Bern is also working with NC State University( NCSU) to develop a Watershed Action Plan ( WAP) for Jack
Smith Creek Watershed. The plan is part of the Neuse River Estuary TMDL Implementation Plan and provides

a table outlining the contaminant reduction expected for the range of stormwater control measures( SCM).
The draft plan is attached in the Supporting Documents. The Extension Associate of the Stormwater
Engineering Research Group at NCSU is currently preparing a final draft of the Watershed Action Plan for the
city to review and approve.

New Bern claims 5 points for developing a local flood resiliency plan.
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Line Item 4. B— Local Government Unit( LGU) Indicators

Line Item 4. B. 4

The City of New Bern meets 4 out of 5 LGU indicators worse than state benchmark as demonstrated in the
table below and the attached LGU Indicator Calculator for Stormwater.

State Benchmarks City of New Bern

for Fall 2022 Local Government Unit

Local Government Unit Indicator Applications Indicators

1.   Population Change 4. 5%  0. 3%

2.   Poverty Rate 14.0%   18. 5

3.   Median Household Income 56, 642 43, 406

4.   Unemployment Rate 7. 1%   6. 3%

5.   Per Capita Appraised Value of
125,015 110,645

Property

New Bern claims 10 points for Local Government Indictors.

Line Item 4.C— Project benefits disadvantaged areas

One hundred percent ( 100%) of the project directly impacts the Duffyfield Community, a historically African

American community, which covers approximately 462 acres and is characterized by low elevations( 5- feet
above mean sea level or lower) and is generally located within a topographic depression. Historic Duffyfield

established in approximately 1790) and surrounding Greater Five Points Neighborhood were the economic
and business center for Craven County' s African American community at the end of the Civil War. Since the
1950' s, the Duffyfield neighborhood' s economic base has eroded and the area has been plagued by economic
vulnerabilities including the risk of water inundation to residences, contaminated runoff, decaying historic
structures, vacant lots, high unemployment and disinvestment. The Duffyfield Community, with a population
of 3, 300( approximately 10% of the City of New Bern' s population), is a disadvantaged community
characterized by persistent poverty as classified by HUD ( census tract 9608), low transportation access, low
income, and a disproportionate environmental burden.

Group data from the US Census( Census Tract 9608) shows the area has among the highest population
density in the City. Home to over 3, 300 residents, the Duffyfield Community is predominantly African
American with a median household income of$ 21,977. Over 50% of households in this census tract receive

SNAP benefits. Less than 50% of residents own cars and face barriers to daily transportation, which
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contributes to the lack of employment opportunities. The CDC Social Vulnerability index for this census tract
is . 965 on a scale of 0 to 1 where 1 indicates the highest vulnerability. See the chart below for additional
information:

Indicator( ACS 5- year Estimates)      Value Percentile Rank

Households Living Below Poverty Line 28%     Highest 25th

Households Receiving SNAP Benefits 53%     Highest 25th

Median Household Income 21, 977 Lowest 25th

CDC Social Vulnerability Index 965 Highest 25th

Flooding in this area has resulted in recurring damage to properties and infrastructure. Damage to homes in
Duffyfield often remain unrepaired due to the limited financial security for residents to do so, which has
resulted in many vacant properties and the gradual degradation of the neighborhood. Currently 47% of the

1, 899 parcels in Duffyfield are vacant contributing to the area' s continued lack of depressed value. The

occurrence of flooding from more frequent rain events exacerbates the decline in Duffyfield' s economic and
environmental well- being. Lack of maintenance of abandoned and undevelopable lots has facilitated illegal
dumping, exacerbating the contamination of stormwater, and contributing to the visual blight.

The Duffyfield Community lies within the City of New Bern Redevelopment Boundary Area, falling under the
New Bern Redevelopment Commission Plan. The area has been fraught with social and economic challenges,

with decades of public and private disinvestment and is identified as one of the most economically and

ecologically vulnerable communities within the State. The Redevelopment Plan outlines 9 guiding
principles to reverse the overall decline of the neighborhood and support economic growth and public

health. The plan objective 3. 1 seeks to " reduce the impact and frequency of localized flooding in the
Redevelopment Area

NC DEQ' s Community Mapping System documents the Census Block Group in which the Duffyfield
Stormwater Enhancement Project lies having " approximately 100% of the population is a minority and

approximately 59% is classified as low- income"

As part of the City' s Hazard Mitigation and Resiliency Plan, the City conducted a vulnerability and risk

assessment for the City of New Bern. The Assessment Framework was a data- driven approach that focused
on aspects of( 1) vulnerability: susceptibility based on sensitivity/ potential impact and adaptive capacity and

2) risk scoping: the probability and negative consequence of threats. Adaptive Capacity was also used to

determine which assets have the ability to cope with minimal disruption or cost.

This assessment found that most structures in the Duffyfield Community had a high vulnerability and risk

with low adaptive capacity. In addition, the risk assessment found that all roads are potentially inaccessible
during a major flood. The following map-view graphics of the project area depict the existing vulnerability
and risk assessment for the Duffyfield Community.
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Vulnerability and risk assessment  (100  & 500-yr flood)

Assessment of non-vacant Number/     Improvement Notes

properties Percent Value

Exposure to flooding (504r floodplain)   119 ( 90%)   $ 2, 585, 470 Most of area within 500•yror100-yrfloodplain

Medium or High Vulnerability and Risk 71 ( 52%)   $ 1, 681, 850 Includes school, 3 cultural, 58% of residential, 40% historic
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Property characteristics Levels of Adaptive Capacity to Flooding based on
buildingfirst floor elevations

Year built Number/

Percentage

Pre- Firm ( before 1978)       78 81%   
Low

High
1978-2000 10 10%

2001-present 9 9%

Adaptive Capacity Assoctated

based( see right)       
Improvement value

High( more than 1 ft 49 S874, 970

above BFE)
Med

Medium( between 0.1 ft 18   $ 508,880

above BFE) Levels are based on building first floor elevations( FFEs) in relation to
base flood elevation( BEE)

Low( below BFE)  52   $ 1, 201, 620

Addressing stormwater quantity issues:

The Duffyfield Community Stormwater Enhancements Project is a project to reduce flooding in the
Duffyfield neighborhood by creating a series of interconnected constructed stormwater wetland areas
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capable of detaining approximately 2. 27 million gallons of stormwater.  This project is designed to provide

10-year- level flood mitigation to a neighborhood with 58 historic properties( includes properties on national

register list or within historic district, 4 critical facilities that support several Community Lifelines( two

schools, one utility building, and one public safety building), 112 residential properties, 13 of which are
multi- residences, and 4 community support services(primarily churches). In addition, this project will

provide risk reduction to 6. 5 miles of minor( residential) roads.

Phase I of the project involved the rehabilitation and expansion of an existing stormwater pond at Biddle

Street and the upsizing of an existing pump station and force main. Phase I is under construction and is nearly
complete with construction costs of approximately$ 790,000.00.

Utilizing the existing city-owned vacant parcels previously acquired through FEMA Hazard Mitigation
programs, Phases II- Ill of the project include a series of interconnected constructed stormwater wetland

areas intended to mimic the function of a natural wetland. The constructed wetlands will mitigate flooding in

Duffyfield and improve water quality as runoff drains to the Biddle Street Stormwater Pond rehabilitated in
Phase I. The proposed ± 5- acre wetland will receive direct stormwater runoff from the adjacent 59 acres of

developed area. The proposed project will create a linear stormwater wetland by providing 1- 2 feet of
storage capable of detaining approximately 2. 27 million gallons of stormwater that will be slowly discharged
via pump station to a tributary of Jack Smith Creek downstream. Based on preliminary calculations, it is
estimated that this measure will reduce the pollutant load by about 50% and could handle 5 to 6 inches of

rain over a 24- hour period, exceeding the state requirement.

Because of the topography of this low- lying neighborhood, after a storm event or heavy rainfall such as a 1-
year or 2- year rain event, rainwater commonly sits for days in streets and on properties( see images of typical

flooding in the project area included at the back of this attachment). This project will provide a method of not
only detaining the water within a safe greenspace, but also pumping it out, dramatically reducing the amount
of time standing water will impact the residential homes and public infrastructure in the community. Based
on initial modeling, during a 10-year storm event, flooding on local streets currently lasts from 53- 137 hours.
However, after this project, flooding during a 10-year storm event on local roadways will negligible ( up to 3

hours). Flooding impacts to properties will also be drastically reduced. During a 10-year storm event flooding
would currently impact properties for 44- 167 hours depending on the property location. However, after
mitigation, flooding would be negligible with most properties having no flooding. A preliminary engineering
report and environmental documentation has been completed and is attached.

Finally, Phase IV of the Duffyfield stormwater enhancements will provide enhanced risk reduction as it
includes the development of a stormwater park with a series of trails integrated into the linear stormwater

wetland system to provide additional flood mitigation, as well as educational and recreational opportunities

for the community.

Addressing stormwater quality issues:

The Neuse River is classified as Impaired on either side of the mouth of Jack Smith Creek, into which runoff

from Duffyfield drains. The data on contaminants as documented in the 2022 Integrated Report for this

section of the Neuse River is attached in the Supporting Documents. Total Nitrogen is noted as exceeding
criteria.

Incorporating an innovative approach to repurpose FEMA- acquired lots and vacant underutilized property in

a disadvantaged community to mitigate flooding, the proposed project will improve water quality by
capturing sediment and removing pollutants, including an 85% reduction in Total Suspended Solids, a 44%

nitrogen reduction, and a 40% phosphorous reduction for a 50% total pollutant load reduction.
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New Bern claims 10 points for a Project benefitting disadvantaged areas.
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Priority Rating System Score Sheet for Stormwater Construction Projects

ik
Funded with the Local Assistance for Stormwater Infrastructure Investment (LASII) Grant,

Instructions for Applicant: For each line item, place an " X" to claim the points for that line item. Be sure

that the required narrative includes justification for every line item claimed. At the end of each category, provide
the total points claimed for each program in the subtotal row for that category. Then add the subtotals from

each category and enter the Total Points for All Categories in the last line. Note that some categories have
a maximum allowed points that may be less than the total of individual line items.

Line
Category 1— Project Purpose Place " X"

Item#    
Points will be awarded for only one Project Purpose: 1. A or 1. B or in this box Points

1. 0 if claimed

More than 50 percent of the construction cost of the project will

be used to create new stormwater control measures( SCMs) or to
1. A

improve, retrofit, repair, rehabilitate or replace existing SCM
infrastructure to control stormwater quality

1. A. 1 Proposed SCMs are nature- based solutions, OR 35

1. A.2 Proposed SCMs are not nature- based solutions 25

1. B
Restoration of streams, wetlands, buffers, or estuaries to control

25
stormwater quality

Project includes restoration of a first order stream and includes
2

1. B. 1 additional
stormwater infiltration SCMs

points)

Project includes restoration of permanent riparian buffers to at
2

1. B. 2 additional
least 30 feet on both sides of the stream

points)

More than 50 percent of the construction cost of the project will

be used to create or improve, retrofit, repair, rehabilitate or
1. 0 X 25

replace existing stormwater infrastructure to control stormwater

quantity

Maximum points available for Category 1— Project Purpose 35

Subtotal claimed by Applicant for Category 1— Project Purpose 25

Line
Place" X"

Item#    
Category 2— Project Benefits in this box Points

1
if claimed

2. A Water Quality Improvement

Project directly benefits subwatersheds that are impaired as

2. A. 1 noted on the most recent final version of the Integrated 15

Report, OR

2. A. 2 Project directly benefits specific classified waters, OR 10
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Priority Rating System Score Sheet for Stormwater Construction Projects
Funded with the Local Assistance for Stormwater Infrastructure Investment (LASH) Grants

Achieves at least 35% reduction in both Total Nitrogen (TN) and
2. A. 3 X 10

Total Phosphorus( TP) in Nutrient Sensitive Waters, OR

Achieves at least 35% reduction in both Total Nitrogen (TN) and
2. A.4 5

Total Phosphorus (TP) in Non- Nutrient Sensitive Waters, OR

2. A. 5 Directly benefits a NC Natural Heritage Program natural area 3

2. B Flood Reduction

Increases public safety by improving the applicant' s ability to
access and operate critical infrastructure during flood events

2 B 1
such as water and/ or wastewater treatment infrastructure,       

15
schools, hospitals, and/ or emergency response facilities,

including NC Department of Transportation ( NCDOT)
Evacuation Routes, OR

Reduces structural flooding in habitable structures or improves
2' 6. 2 X 8

ability to access habitable structures during a flood event, OR

2. B. 3 Reduces street flooding 5

By working together, two or more units of local government

2 C
improve stormwater quality and/ or quantity control through

10
collaborative efforts that are necessary in order to accomplish the
project

Project has been identified through a local or regional resilience

planning process that included a vulnerability assessment for
2' D X 3

future conditions and long- term strategies for addressing flooding,
sea level rise, or other environmental changes

2. E
Includes an innovative stormwater project to address stormwater

X 5
quality or stormwater quantity

2 F
Includes a public education component such as signage describing

X 1
the function of the stormwater quality or quantity infrastructure

Maximum points available for Category 2— Project Benefits 30

Subtotal claimed by Applicant for Category 2— Project Benefits 27

Place " X"
Line

Item#    
Category 3— System Management in this box Points

if claimed

3. A Local Planning
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Priority Rating System Score Sheet for Stormwater Construction Projects
Funded with the Local Assistance for Stormwater Infrastructure Investment ( LABII) Grants

Applicant has developed or is developing a local flood resiliency
plan, watershed plan, stormwater management plan, stream

3. A. 1 X 5
restoration plan, or estuary restoration plan, and the proposed
project is included in the plan, as of the date of application, OR

Applicant has implemented an Operation and Maintenance

3. A.2 Plan for stormwater infrastructure which includes inspections,    3

repairs, and maintenance, as of the date of application

Applicant has a current Stormwater Capital Improvement Plan

3. B      ( CIP) that spans at least 5 years and proposed project is included in 2

the CIP

3. 0 Stormwater Utility

3. C. 1
Applicant has established or is developing or implementing a

5
Stormwater Utility with a Stormwater Enterprise Fund, OR

Applicant has established or is developing or implementing a
3. C. 2 Stormwater Management Program without a Stormwater 3

Enterprise Fund

Maximum points available for Category 3— System Management 10

Subtotal claimed by Applicant for Category 3— System Management 5

Place " X"
Line

Category 4— Affordability in this box Points
Item#     

if claimed

4.A Population

4.A. 1 Population is less than 10,000, OR 3

4 A 2
Population is greater than or equal to 10,000 but less than

2
20,000

4. B Local Government Unit( LGU) Indicators

4. B. 1 1 out of 5 LGU indicators worse than state benchmark, OR 4

4. B. 2 2 out of 5 LGU indicators worse than state benchmark, OR 6

4. B. 3 3 out of 5 LGU indicators worse than state benchmark, OR 8

4. B. 4 4 out of 5 LGU indicators worse than state benchmark, OR X 10

City of New Bern— Duffyfield Stormwater— 2022 LASII Stormwater Narrative and Scorecard



Priority Rating System Score Sheet for Stormwater Construction Projects
Funded with the Local Assistance for Stormwater Infrastructure Investment ( LASII) Grants

4. B. 5 5 out of 5 LGU indicators worse than state benchmark 1 12

4.0
Project benefits disadvantaged areas: 50 percent or more of the

X 10
total project cost will benefit disadvantaged areas

Maximum points available for Category 4— Affordability 25

Subtotal claimed by Applicant for Category 4— Affordability 20

Total Points Claimed by Applicant for All Categories for Stormwater Construction
82

Project

Maximum Points Available for All Categories for Stormwater
10

Construction Project

City of New Bern— Duffyfield Stormwater—2022 LASII Stormwater Narrative and Scorecard
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Duffyfield Stormwater Enhancement Project- Phases 2- 4

ENGINEER' S OPINION OF PROBABLE COST

February 9. 2022

ITEM
ITEM DESCRIPTION QUANTITY UNIT UNIT COST I TOTAL

NUMBER

EROSION CONTROL

1 Furnish, Install, Maintain& Remove Constructic-, Entrance 4 EA       $ 3,000.00 12, 000.00

2 Construction Fence 4000 LF 8.50 34,000.00

3 Furnish& Install Rip Rap 22" Thick Class B w/ Filter Fabric 260 SY 125.00 32,500.00

4 Furnish, Install& Remove Inlet Protectioh 12 EA 825.00 9,900.00

5 Furnish& Install Matting 550 SY 2.00 1, 100.00

6    ' Furnish, Install& Remove Concrete Truck Washout 1 LS       $ 1,200.00 1, 200.00

SUBTOTAL EROSION CONTROL 90,700.00

GRADING

1 Mobilization 1 LS     $ 125,000.00       $ 125,000.00

2 Construction Surveying 1 LS      $ 35,000.00 35,000.00

3 Traffic Control 1 LS      $ 25,000.00 25,000.00

4 Clearing and Grubbing- including Demolition of Existing Structures 8-       AC      $ 12,000.00 96,000.00

5 Dewatering 1 LS     $ 255,000.00       $ 255,000.00

Furnish, Install& Remove Temporary Cofferdam for Biddle Street
6 Stormwater Pond Tie- in 1 LS       $ 5,000.00 5,000.00

7 Furnish& Install Temporary Seeding and Mulching 8.0 AC      $ 2,000.00  __     $ 16,000.00

8 Furnish& Install Permanent Seeding and Mulching 4.3    -  AC      $ 2,000.00 8,600.00

9 Spoil Excavation Haul Off Site 17600 CY 15.00       $ 264,000.00

10 Remove Existing Asphalt Paving and Backfill to Grade( Assume 11")      3300 SY 8.50 .       $ 28,050.00

11 Unclassified Excavation 19000 CY 12.00       $ 228,000.00

12    ' Undercut( below design grade if needed& incl. disposal off-site) 1900 CY 35.00 66,500.00

SUBTOTAL- GRADING    •   $ 1,152, 150.00

Landscaping( Stormwater Weiland) 

1 Fine Grading 17800 SY 1.75 31,150.00

2 Soil Amendment 4.30 AC 750.00 3,225.00

3 Sod Slopes 3100 SY 8.25 25,575.00

4 Furnish& Install Wetland Planting( Herbaceous)-   16500 EA 1000       $ 165,000.00

5 Furnish& Install Wetland Planting( Shrub)  530 EA 25.00 13,250.00

6 Furnish& Install Wetland Planting( Grasses) 3500 EA 10030 35,000.00

7 Furnish& Install Wetland Planting( Ornamental Trees) 88 EA 500.00 44,000.00

SUBTOTAL- LANDSCAPING STORMWATER WETLAND 317,200.00

SUBTOTAL- SECTION I- EROSION CONTROL, GRADING AND SCM LANDSCAPING       $ 1,560,050.00

STORM DRAINAGE     -

1 Furnish& Install Outlet Riser Structure 0'-6' Deep 1 EA      $ 15,000.00 15,000.00

2 Furnish& Install Yard Inlet 0-6'   3 EA       $ 6,000.00 18,000.00

3 Furnish& Install Excavate Roadside Swale 4000 LF 40.00       $ 160,000.00

4 Fumish& Install 18" FES 13 EA     • $ 1, 300.00 16,900.00

5 Fumish& Install 18" RCP 300 LF 70.00 21,000.00

6 Furnish& Install 36" RCP 200 LF 150.00 30,000.00

SUBTOTAL- STORM DRAINAGE 260,900.00

SANITARY SEWER.    -   --------.

1     , Furnish& Install MH 6- 8'- 4' Diameter 2 EA       $ 8,000.00 16,000.00

2 Furnish& Install Tie to Ex. MH 4 EA       $ 2,500.00 10,000.00

3 Furnish& Install 8" DIP 6-8'    1100 LF 240.00       $ 264,000.00

4 Furnish& Install Pump around to relocate sewer 1 LS      $ 25,000.00 25,000.00

SUBTOTAL- SANITARY SEWER 315,000.00

WATER SYSTEM

1 Tie to Existing Watermain 4 EA 650.00 2,600.00
i

2 Furnish& Install 8" DIP Watermain 300 LF 210.00 63,000.00

4 Furnish& Install 8" Gate Valve 4 EA       $ 2,500.00 10,000.00

6 Furnish& Install 3/ 4' Services 11 EA       $ 1, 250.00 13,750.00

7 Furnish& Install Fire Hydrant and Valve Assembly 2 EA       $ 2,500.00 5,000.00

SUBTOTAL- WATER 94,350.00

SUBTOTAL- SECTION II- STORM DRAINAGE, SANITARY SEWER, WATER 670,250.00

PAVING

1 Access drives/ Greenway Trail 2400 SY 40.00 96,000.00

2 Boardwalks 140 FT 500.00 70,000.00

3 Observation Decks")  5 EA     $ 25,000.00       $ 125,000.00

4 Playground
nt I LS     $ 200,000.00       $ 200,000.00

5 Shelter"'   1 LS     $ 125,000.00       $ 125,000.00

6 Park Amenities( Benches, Trashcans, Signage, Art Work, etc.)
Ill

1 LS     $ 100,000.00       $ 100,000.00

Not Eligible for Funding ELIGIBLE PARK COMPONENTS.  96,000.00

SUBTOTAL- PARK COMPONENTS•.       $ 716,000.00

SUBTOTAL- SECTION III- STORMWATER PARK COMPONENTS 716,000.00

U:\ 20120- 0150\200158 20- New Bern Duffyfield SW Project Ph 2- 4\ Const Admin\Preconstruction\Cost Estimates\Preliminary Concept OPC\Copy of
Engineer' s Opinion of Probable Cost_ Concept- 220114. xlsx



ITEM
ITEM DESCRIPTION QUANTITY UNIT UNIT COST TOTAL

NUMBER

ELIGIBLE CONST. COST:      $ 2,326,300.00

15% CONTINGENCY: 348,945.00

ENGINEERING& PERMITTING:       $ 205,000.00

CONSTRUCTION ADMINISTRATION: 50,000.00

WETLAND MITIGATION:       $ 270,000.00

PROPERTY ACQUISITION: 90,000.00

GRANT MANAGEMENT: 14,957.00

TOTAL ELIGIBLE FOR LOAN:      $ 3,305, 202.00

PARK CONSTRUCTION:       $ 620,000.00

15% CONTINGENCY: 93,000.00

PARK TOTAL:       $ 713,000.00

This estimate of probable cost is approximate, Actual construction bids

may vary significantly from this statement of probable costs due to timing
of construction, changed conditions, labor rate changes, or other factors

TOTAL CONSTRUCTION E4,018,202.00

Notesbeyond the control of the estimators,

U:\ 20\20-0150\200158.20-New Bern Duffyfield SW Project Ph 2. 4\Const Admin\ Preconstruction\ Cost Estimates\Preliminary Concept OPC\ Copy of
Engineer's Opinion of Probable Cost_Concept- 220114.xlsx
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RV BERN RESILIENCY PLAN

RESILIENCE

8.0 Resilience Strategy
This section discusses the resilience strategy of the Plan. It consists of the following subsections:

1.   Elements of a Resilience Strategy
2.  Vision Statement

3.   Resiliency Pillars
4.  Goals and Objectives

5.  Actions

8. 1 Elements of a Resilience Strategy

A thorough resilience strategy contains four important elements: a vision statement, resilience pillars (also known as
core tenets), goals and objectives, and actions. These elements are described in detail below.

8.2 Vision Statement

A strong vision statement helps determine and drive a community' s direction. In many cases, local jurisdictions face
a variety of conflicting priorities, fierce competition for funding, fatigue in terms of political and stakeholder support,
and other challenges that hinder the implementation of risk reduction activities.

A clearly stated and officially adopted vision statement will help the City of New Bern remain " on- track." According
to a report issued by the American Planning Association ( APA), " when coordination of plans is absent...a community

may not be treating hazards as a planning priority, especially in land- use planning." The establishment of a strong

vision statement will help galvanize local planning efforts across multiple departments and make hazard risk the local

priority it should be. It will also help support regional coordination with county agencies, surrounding jurisdictions,
and regional, state, and Federal organizations.

The Core Planning Team developed several draft vision statements for consideration by the group. The top three
draft vision statements are included below, with the first draft of the final vision statement presented last.

Draft Vision Statement # 1: " New Bern will utilize its values of heritage, intelligence, leadership, and
personal responsibility to develop methods and investments to prepare for, respond to, and recover from
disasters with inclusive, collaborative partnerships between the public, non- profit, and private sectors to

ensure they serve as efficient conduits to programs and resources accessible for all residents."

Draft Vision Statement #2: " We are a city that embraces our changing environment. We will advance

resiliency through solutions that relate to health and public safety, housing, the economy, infrastructure,

our natural resources, and cultural heritage. In so doing, we will adapt to thrive."

Draft Vision Statement# 3: " By implementing the New Bern Resilience and Hazard Mitigation Plan, the

City of New Bern, its residents, businesses and community stakeholders will adapt to a future of rising

Resilience Strategy 8- 1
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tides and extreme storms, embrace equitable and sustainable development, increase economic security,

protect public health, and promote its cultural heritage."

The final vision statement for this Plan selected and finalized from the list above is:

By implementing the New Bern Resilience and Hazard Mitigation Plan, the City of New Bern, its residents, businesses
and community stakeholders will prepare for, adapt to, and respond to a future of rising tides and extreme storms,
embrace equitable and sustainable development, increase economic security, protect public health, and promote its

cultural heritage.

This vision statement was chosen because it best represents the Core Planning Team' s thoughts, values, and hopes

for resiliency in the planning area and beyond, and provides a strong foundation and framework for an overall
resiliency mindset moving forward.

8.3 Resiliency Pillars

Resilience pillars( also referred to as core tenets) create

broad categories to define and categorize the O i'.   J      © O
community' s goals and objectives as they relate to1

community resilience. During the course of the public
engagement process,   the community expressed

concerns based on various themes. These themes,     CC

N Q

listed in order of magnitude based on community
LL

priorities and preferences, became the foundation for
2

the project' s resiliency pillars.  The six  ( 6)  pillars IIIIIMMIl.-    11111111

EMI
identified and agreed upon by the Core Planning Team
are listed below:

1.   Health and Safety

2.   Housing

3.   Economy

4.   Infrastructure

5.   Natural Resources

6.   Cultural Heritage

These resilience pillars are defined in detail below.

8.3. 1 : Health and Safety
Health and safety involves the planning and coordination of public health, healthcare, and emergency response

systems to minimize and/ or prevent health emergencies from occurring. It is also vital to support emergency and

medical care and human services tothose affected by floods.

The purpose of this resilience pillar is to reduce the public health and human service effects on the City of New Bern

and enhance community resilience to respond to a disaster.

8.3.2 : Housing
The housing component of a resilient community consists of many factors, including the physical protection of the

primary residential building, economic stability of the resident(s), potential for isolation during a flood event, ability

Resilience Strategy 8- 2
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for the resident(s) to evacuate if needed, communication, and length of time needed for the resident(s) to return to

normal living after the event.

The purpose of this resilience pillar is to address the vulnerability of existing housing within the City of New Bern and

to develop strategies to strengthen, fortify, and mitigate at- risk properties and residents, and to plan for the resiliency
of future development relative to future conditions.

8.3.3 : Economy
The economic vitality of a community is crucial to a community' s overall health and resilience. The vulnerability
assessment completed for this planning effort includes economic factors related to business impacts in terms of
employees and sales, but the conceptual value of economic considerations in the context of resiliency is extensive.

The purpose of this resilience pillar is to support, enhance, and better understand the resiliency of the City' s economy

to more confidently withstand direct and indirect financial disruptions as the result of sudden shocks, chronic
stressors, and other emergency events.

8.3.4 : Infrastructure

Infrastructure encompasses physical systems including, but not limited to, transportation networks, roads, bridges,
water systems, sewer systems, storm drainage systems, electrical power grid, and communications grids that

provide connection, protection, and basic quality of life to the City and its residents.

The purpose of this resilience pillar is to protect and improve the resiliency of the City' s infrastructure to withstand

and recover from natural hazards and provide life-safety protection during extreme hazards.

8.3.5 : Natural Resources

Natural resources, such as creeks, wetlands, forests and open space, provide important protection and buffer from

storm surge, flooding, and other impacts as well as provide critical habitat for fish and wildlife. The City of New Bern
is a riverine- based landscape situated at the mouth of the Pamlico Sound within the Neuse River Basin. Its unique

setting creates both the opportunity and need to develop nature- based designs that allow its residents to coexist
through resilience planning and project implementation.

The purpose this resilience pillar is to work with partners and stakeholders to become a more resilient city by

analyzing and implementing sustainable, nature- based solutions that will enable both its built and natural
environments to better withstand future weather events associated with climate change as well as natural

disasters.

8.3. 6 : Cultural Heritage

Cultural heritage is the legacy of physical artifacts and intangible attributes of a group or society that are inherited
from past generations, maintained in the present and bestowed for the benefit of future generations. Cultural

heritage includes tangible culture, intangible culture, and natural heritage.

The purpose of this resilience pillar is to protect New Bern' s cultural heritage and historic community character
through ongoing public education, planning and the adaptation of historic and culturally significant places to

minimize flooding and climate impacts.

Resilience Strategy 8- 3
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8.4 Goals and Objectives

Each resilience pillar defined above is supported by the goals and objectives listed below.

8.4. 1 : Health and Safety
Goal HS1: Provide accessible and affordable basic health services and communication.

Goal HS2: Ensure easy access to fresh and healthy foods.

Goal HS3: Increase construction of connected and equitable pedestrian sidewalks, trails,
greenways, and bike paths for exercise and access.

Goal HS4: Develop a comprehensive emergency operations framework.

8.4.2 : Housing

Goal HO1: Educate citizens of best practices related to finances in predation of home ownership.

Goal H02: Educate citizens and other parties on best practices related to homeownership/ renter-
ship.

Goal H03: Partner with developers to create sustainable PUDs preserving open spaces for flood
control and limiting impervious surfaces.

Goal H04: Implement various pre- and post-disaster mitigation practices, including property
acquisition, elevation, relocation, and floodproofing.

O8.4.3 : Economy

Goal EC1: Improve community resilience while advancing social and racial equity.

Goal EC2: Build business resilience and advance small business startups throughout the community.
Goal EC3: Provide training and educational opportunities for job skills/ trades and provide a path to

careers through internships and apprenticeships.

8.4.4 : Infrastructure

0      •  Goal IN1: Ensure daily peak capacities and operating reserve capacities are available and ensure0
redundancy in operating systems.

Goal IN2: Ensure reliability through financial stability, design, testing, maintenance, and repairs.
U
n

N Goal IN3: Inventory all sidewalks and roads and compare for equitable access to well- maintained
1 sidewalks and roadways.

Goal IN4: Inventory and evaluate the performance of the existing stormwater system, including
closed pipe systems and open surface drainage systems.

Resilience Strategy 8- 4
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Goal IN5:  Establish the infrastructure necessary to support a comprehensive emergency operations

framework.

f: 
J8.4.5 : Natural Resources

Goal NR1: Design new developments to protect natural resource areas and include educational

components to convey the importance of natural areas.
N

g Goal NR2: Convert flood- prone areas into safe accessible green and public spaces, making sure to

W include women, children, older persons, and persons with disabilities.
z

z,

a

Goal NR3: Promote physical and mental health through improvements in water quality and air

quality.

Goal NR4: Reduce flood risk while improving water quality and enhance wildlife habitat and
recreational opportunities.

Goal NR5: Improve community resiliency through identification, prioritization, design and implementation of
nature- based solutions that support the City of New Bern' s Redevelopment Plan, environmental values, and
historic preservation priorities.

Goal NR6: Foster collaboration with federal, state, regional, and local agencies, as well as other coastal

communities, to increase resilience in New Bern.

8.4.6 : Cultural Heritage
121.1       •  Goal CH1: Implement a public awareness and engagement program to support proactive action by

property owners, stewards, and residents in preparing themselves and their older and historic buildings
W for future disasters.
0

Goal CH2: Lead with infrastructure resilience efforts in flood adaptation and mitigation to protect

historic and culturally significant neighborhoods.
J
7

Goal CH3: Ensure that disaster recovery incorporates a " build back better" approach that prioritizes

building rehabilitation over demolition.

Goal CH4: Align land use and economic development planning to incentivize the adaptation
of cultural and natural heritage assets.

8.5 Actions

Each goal defined above is supported by specific activities as defined in the Resilience Action list found in the following
subsection.  Supporting information for each identified action, including lead agency responsible, timeframe for

completion, estimated cost, and potential funding sources, has been developed to the extent possible and will

continue to be developed over the course of Plan implementation. Additional information, including detailed
Resilience Action Worksheets, is available upon request from the City.

Resilience Strategy 8- 5
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HS1a: Coordinate with the Craven County Health Department and other relevant stakeholders to establish a health
center( or centers) in the most vulnerable area( s) of New Bern.

HS2a: Work with organizations and retailers to establish a farmers' market and or grocery store in food desert areas.

HS3a: Construct pedestrian infrastructure with appropriate wayfinding signage to connect citizens to various parts of

the City, including a system of design greenways that connects historic and culturally significant areas throughout the
City.

HS4a: Establish emergency shelters and/ or alternative temporary housing opportunities to be utilized during and
following a hazard event.

HS4b: Analyze emergency transportation operations based on established evacuation zones/ subzones and primary
and alternate transportation routes, and convey information to the public using standardized communication,

education, signage, and maps.

HS4c: Establish non- negotiable emergency contracts that discuss materials staging areas, points of distribution, and
the mobilization of materials to affected individuals.

HS4d: Emphasize public health concerns by partnering with first responders and public health organizations to
educate building owners on an annual basis about the biological hazards associated with post-disaster building
rehabilitation.

HS4e: Create a framework for coordination of non- profit organizations during and following a disaster event.

HS4f: Establish a field team to assist in pre- disaster preparedness and post-disaster recovery.

HO1a: Engage with local financial institutions to host or facilitate classes in- person and online on personal finances

and financial risk management for flood risk, including discussion of various types of personal and homeowners
insurance.

HO2a: Hold classes and discussions on home ownership/ renter-ship as it relates to the flood hazard, geared toward
homeowners, renters, landlords, and real estate agents.

HO3a: Design PUD' s for smaller homes and land preservation.

HO4a: Explore potential property acquisition locations and codify previously- identified property buyout areas, to
potentially include an outreach program that supports community- based planning for buyouts.

HO4b: Analyze potential properties suited for structure elevation and/ or relocation, including specific guidance for
properties in designated historic districts.

HO4c: Implement wet and/ or dry floodproofing measures for suitable vulnerable structures, to include specific
guidance for properties in designated historic districts.

HO4d: Establish locations and opportunities for permanent replacement housing for affected individuals during and

following a hazard event.

HO4e: Work directly with leaders in vulnerable, culturally- significant neighborhood communities to identify,
communicate, and promote affordable mitigation and adaptation opportunities for homes older than 50 years.

EC1a: Develop and implement a personal resilience toolkit for use by families and individuals in all City neighborhoods
with special emphasis on Greater Five Points.

Resilience Strategy 8- 6
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EC2a: Work collaboratively with the New Bern Area Chamber of Commerce and the SBC to develop a business
resilience toolkit.

EC2b: Conduct an economic assessment to determine the value of heritage tourism to the New Berm economy with

specific emphasis on what revenue is at risk if resilience is not addressed.

EC3a: Establish partnerships with Craven Community College ( CCC) and East Carolina University( ECU) to create an

apprenticeship program in city departments and other agencies.

IN1a: Fund and construct new power delivery point, substation, feeder, and feeder ties per the most recent load
study.

IN2a: Perform frequent cost of service studies to ensure adequate rates. Fund predictive testing, maintenance, repair

and vegetation management

IN3a: Provide an app for citizens to share concerns related to conditions/ access and/ or educate individuals about
existing app(s).

IN4a: Perform an inventory of existing stormwater infrastructure.

IN4b: Perform a comprehensive study of the existing stormwater system to determine system performance and
capacity.

IN5a: Establish a long- term Emergency Operations Center ( EOC) and communication distribution network with
necessary equipment.

NR1a: Improve and/ or encourage compliance with existing design standards that set aside areas for protection as

natural resources, and educate relevant parties on the specifics of existing ordinances and standards.

NR2a: Conserve parcels for enhancing/ restoring floodplain connectivity and flood water attenuation through stream
restoration and other means.

NR2b: Create a plan of dedicated open space areas that encourages effective utilization of open space and allows for

the conversion of areas into open spaces and parks.

NR3a: Enhance and increase the percentage of green streetscapes and natural areas within residential neighborhoods

and urban locations to motivate healthy behaviors, support physical activity, and improve/ sustain mental health.

NR3b: Augment tree canopies to reduce energy demands and lower local emissions.

NR4a: Develop small- scale projects, such as rain gardens, to reduce impacts of local flooding events which improving

community appeal and habitat.

NR4b: Adopt Low Impact Development( LID) standardsfor new or redevelopment that use or mimic natural processes

to manage stormwater runoff.

NR5a: Duffyfield Canal Restoration Project

NR5b: Duffyfield Stormwater Enhancement Project

NR5c: Trent Court Shoreline Restoration/ Green Space Project

NRSd: Ensure the long- term maintenance of the existing water level gage to support flood inundation mapping and
prediction.

Resilience Strategy 8- 7
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NR5e: Install a new water level gage in the Jack Smith Creek watershed to support flood inundation mapping and

prediction.

NR6a: Foster coordination and collaboration with three ( 3) Federal agencies per year to develop and implement

resiliency solutions.

NR6b: Foster coordination and collaboration with three ( 3) State agencies per year to develop and implement

resiliency solutions.

NR6c: Foster coordination and collaboration with three ( 3) regional agencies per year to develop and implement

resiliency solutions.

NR6d: Foster coordination and collaboration with three( 3) universities per year to develop and implement resiliency

solutions.

NR6e: Create and fund a grants manager position to utilize the existing framework for financing from grant and loan
sources to support projects to enhance and/ or restore natural resources as well as funding opportunities for public

and private investment in adaptation and rehabilitation of culturally and historically significant areas.

CH1a: Establish partnerships and shared opportunities to educate the public about the value and methods for

adapting historic places ( e. g., historic preservation month, emergency preparedness month, hurricane awareness

month, Earth Day, other).

CH1b: Provide technical assistance specific to cultural institutions and historic sites and museums on developing

disaster and emergency management plans.

CH1c: Share success stories on adaptation with the NC State Historic Preservation Office to support New Bern as a

model for best practices in resilience planning in North Carolina.

CH1d: Develop interpretive signage which includes a history of disaster events and future flood risk in areas
vulnerable to flooding and sea level rise.

CH2a: Prioritize mitigation work on publicly owned buildings and infrastructure to fortify older and historic
neighborhoods that contribute to the economic, cultural, and social vitality of New Bern.

CH2b: Promote new housing infill sensitive to the architectural and historic character and social connectedness of
the neighborhood.

CH2c: Conduct 3D lidar scanning of the Downtown Historic District to create both a visualization of the impacts of sea
level rise over the next 100 years and a data record that can be used post-disaster for reconstruction or rehabilitation

of damaged or lost properties.

CH2d: Develop design guidelines for adapting historic properties to minimize flooding.

CH2e: Gather or update survey data on the location, appearance, significance, integrity, and boundaries of properties
in flood hazard areas sufficient to evaluate the properties' historic, architectural, archeological, and cultural

significance.

CH2f: Conduct a non- structural assessment flood elevation survey for prioritized properties within the historic
district.

CH3a: Support flexibility in historic district design review by utilizing the National Park Service ( NPS) flooding for
rehabilitation guidance. (e. g., use of flood resistant materials, building elevation & relocation, flood barriers).

Resilience Strategy 8-8
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CH3b: Train City and County disaster response staff and property stewards involved in disaster preparedness,
response and recovery on preservation- sensitive adaptation and rehabilitation approaches.

CH4a: Recognize and promote the adaptation of properties that support the heritage travel and tourism industry.

CH4b: Partner with Swiss Bear, Inc. and the New Bern Chamber of Commerce to identify and adopt policies that

support small business continuity planning within the designated historic districts.

CH4c:  Support through technical assistance those neighborhood-serving commercial properties in culturally

significant areas in Greater Five Points, including Dryborough and Duffyfield

CH4d: Create regulatory incentives, including market- based approaches, for private sector investment in adaptation
and mitigation within public space and historic commercial corridors.

CH4e: Establish a cultural heritage overlay district that supports documenting, designating and incentivizing social
and cultural heritage assets, both tangible and intangible, to acknowledge neighborhood identity, disaster risk and

the need to enhance cultural uses and maintain vulnerable buildings.

8.6 Prioritization

Resilience actions identified as part of the resilience strategy were rated using the STAPLEE method, which uses seven

criteria to evaluate an action: Social, Technical, Administrative, Political, Legal, Economic, and Environmental. Within

each criteria, multiple overarching considerations were made to assess each action:

Social: community acceptance and effects on portions of the population

Technical: technical feasibility, long-term nature of solutions, and secondary impacts

Administrative: staffing, funding allocations, and maintenance and operation

Political: political support, plan champions and proponents, and public support

Legal: state/ local/ regional authority and potential legal challenges

Economic: costs and benefits, contribution to economic goals, and funding

Environmental: effects on land/ water/ endangered species/ waste and consistency with environmental laws
and goals

Additional information on the STAPLEE method can be found under Objective 17. 2 at the following link:

https:// training.fema.gov/ hiedu/ docs/ cem/ comparative%20em%20% 20session%2017%20-

20assess%20and%20select%20mitigation%20options.doc

Resilience actions are prioritized for implementation based on their STAPLEE score. The ten top-rated actions across

all resilience pillars are listed below, with item 1 being the highest- ranked action and item 10 being the lowest- ranked

action among the top ten actions.

1.   ( NR5b) Duffyfield Stormwater Enhancement Project

2.   ( NR5a) Duffyfield Canal Restoration Project

3.   ( IN1a) Fund and construct new power delivery point, substation, feeder, and feeder ties per the most recent

load study.
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4.   ( NR4a) Develop small- scale projects, such as rain gardens, to reduce impacts of local flooding events while
improving community appeal and habitat.

5.   ( NR6a) Foster coordination and collaboration with three ( 3) Federal agencies per year to develop and

implement resiliency solutions.

6.   ( NR6b) Foster coordination and collaboration with three ( 3) State agencies per year to develop and

implement resiliency solutions.

7.   ( NR6c) Foster coordination and collaboration with three ( 3) regional agencies per year to develop and

implement resiliency solutions.

8.   ( NR6d) Foster coordination and collaboration with three (3) universities per year to develop and implement

resiliency solutions.

9.   ( NR6e) Create and fund a grants manager position to utilize the existing framework for financing from grant

and loan sources to support projects to enhance and/ or restore natural resources as well as funding

opportunities for public and private investment in adaptation and rehabilitation of culturally and historically

significant areas.

10. ( EC1a) Develop and implement a personal resilience toolkit for use by families and individuals in all City
neighborhoods with special emphasis on Greater Five Points.

In addition to ranking resilience actions across all resilience pillars, actions are also prioritized within each of the six

pillars. The top three resilience actions within each pillar are listed below, with item 1 being the highest- ranked action
and item 3 being the lowest- ranked action among the top three actions within each pillar. A complete list of STAPLEE
scores for all actions listed within this Plan is available upon request from the City.

Health& Safety:

1.   ( HS1a) Coordinate with the Craven County Health Department and other relevant stakeholders to establish

a health center( or centers) in the most vulnerable area( s) of New Bern.

2.   ( HS4f) Establish a field team to assist in pre- disaster preparedness and post-disaster recovery.

3.   ( HS4a) Establish emergency shelters and/ or alternative temporary housing opportunities to be utilized during
and following a hazard event.

Housing:

1.   ( HO1a) Engage with local financial institutions to host or facilitate classes in- person and online on personal

finances and financial risk management for flood risk, including discussion of various types of personal and
homeowners insurance.

2.   ( HO2a) Hold classes and discussions on home ownership/ renter-ship as it relates to the flood hazard, geared
toward homeowners, renters, landlords, and real estate agents.

3.   ( HO4e) Work directly with leaders in vulnerable, culturally-significant neighborhood communities to identify,
communicate, and promote affordable mitigation and adaptation opportunities for homes older than 50

years.
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Economy:

1.   ( EC1a) Develop and implement a personal resilience toolkit for use by families and individuals in all City
neighborhoods with special emphasis on Greater Five Points.

2.   ( EC2a) Work collaboratively with the New Bern Area Chamber of Commerce and the Small Business Center
SBC) to develop a business resilience toolkit.

3.   ( EC2b) Conduct an economic assessment to determine the value of heritage tourism to the New Berm

economy with specific emphasis on what revenue is at risk if resilience is not addressed.

Infrastructure:

1.   ( IN1a) Fund and construct new power delivery point, substation, feeder, and feeder ties per the most recent

load study.

2.   ( IN4b) Perform a comprehensive study of the existing stormwater system to determine system

performance and capacity.

3.   ( IN5a) Establish a long-term Emergency Operations Center( EOC) and communication distribution network
with necessary equipment.

Natural Resources:

1.   ( NR5b) Duffyfield Stormwater Enhancement Project

2.   ( NR5a) Duffyfield Canal Restoration Project

3.   ( NR4a) Develop small- scale projects, such as rain gardens, to reduce impacts of local flooding events while
improving community appeal and habitat.

Cultural Heritage:

1.   ( CH2b) Promote new housing infill in non- flood- prone areas that is sensitive to the architectural and historic
character and social connectedness of the neighborhood.

2.   ( CH2f) Conduct a non- structural assessment flood elevation survey for prioritized properties within the

historic district.

3.   ( CH3b)  Train City and County disaster response staff and property stewards involved in disaster
preparedness, response, and recovery on preservation- sensitive adaptation and rehabilitation approaches.

Overall, STAPLEE scores determined for each resilience action help prioritize projects, policies, and other activities

for implementation across all resilience pillars and within individual pillars. Prioritization is for planning purposes

only and was completed with best available information. It is anticipated that the prioritization of resilience actions
will continue to evolve over time as the Plan is implemented and additional information becomes available.
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CITY OF NEW BERN

BOARD OF ALDERMEN MEETING

MARCH 22, 2022 — 6: 00 P. M.

CITY HALL COURTROOM

300 POLLOCK STREET

1.      Meeting opened by Mayor Dana E. Outlaw.  Prayer by Mayor Outlaw.  Pledge

of Allegiance.

2.      Roll Call.

Present:  Mayor Dana Outlaw, Alderman Sabrina Bengel, Alderwoman Jameesha

Harris  ( arrived at 6: 05 p. m.),  Alderman Robert Aster,  Alderman Johnnie Ray
Kinsey,  Alderman Barbara Best  ( arrived at 6: 01 p. m.),  and Alderman Jeffrey
Odham.   Absent:  None.  A quorum was present.

Also Present:    Foster Hughes,  City Manager;  Marvin Williams,  Assistant City
Manager; Michael Scott Davis, City Attorney; and Brenda Blanco, City Clerk.

Consent Agenda

Mr. Hughes announced the event organizer for Item 4 reached out today to advise
they inadvertently omitted the 400 block of Pollock Street from their street closure
request.

3.      Consider Adopting a Resolution Closing Specific Streets for the Sudan
Shriners' Parade.

On behalf of the Sudan Shriners, Sharon Evans requested the 400- 800 blocks of

George Street, 400-600 blocks of Broad Street, and the 200- 300 blocks of Middle

Street be closed to vehicular traffic on May 21, 2022 from 10 a. m. until 2 p. m. for
the Shriner' s Spring Ceremonial Parade. It was also requested that the south side
eastbound lane) of Broad Street be closed to parking from 12 a. m.  until the

conclusion of the parade.  In the event of inclement weather, the parade will not be

rescheduled.

4.      Consider Adopting a Resolution Closing Specific Streets for the Operation of
Downtown Street Cafes.

Lynne Harakal, Executive Director of Swiss Bear, requested portions of downtown

streets be closed on various Fridays, Saturdays, and Sundays, from April through

December to allow for the operation of street cafes and family entertainment.  The

streets to be closed are the 200- 300 blocks of Middle Street, 300 block of Pollock

Street, and 200 block of Craven Street from the point of Morgan' s Tavern and Grill

to Pollock Street.  Most of the closures will be from 5: 00 p. m. until 10: 30 p. m., but

there are some dates with other specified times as noted in the resolution.
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5.      Consider Adopting a Resolution to Call for a Public Hearing on Financing the
City Hall Elevator Project.

With bids coming in substantially more than the anticipated project cost, direction
was sought from the Board at its March 08, 2022 meeting on how to proceed with
the City Hall elevator project.  The Board authorized staff to obtain formal financing
quotes and move forward with the project.     Because the project involves
improvements to real property,  the borrowing must be approved by the Local
Government Commission (" LGC"),  and a public hearing is required pursuant to
NCGS § 160A-20.  It was requested a public hearing be called for April 12, 2022.

6.      Approve Minutes.

Minutes from the March 08, 2022 meeting were provided for review and approval.

Alderman Odham made a motion to approve Items 3- 6 of the Consent Agenda with
the addition of the 400 block of Pollock Street added to Item 4,  seconded by
Alderman Bengel.  The motion carried unanimously 6- 0.  Of note, Alderman Best
arrived just as the vote was being cast.   Alderwoman Harris had not yet arrived,
thus the 6- 0 vote.

7.      Presentation on Ethics.

Members of the Board recently expressed a desire for additional information on
ethics for local government officials.   Tom Carruthers, Senior Assistant General
Counsel with the NC League of Municipalities,  reviewed the ethics laws.   The

presentation began with the requirement of elected officials to vote unless there is
a conflict of interest.   He also covered the laws with respect to direct benefits of
contracts and the inability to receive gifts.

Stating she was a cofounder of a nonprofit that received funds from the City last
year, Alderwoman Harris asked if she would need to recuse herself from such
deliberations this year considering the new statute  ( NCGS  § 14- 234. 3).    Mr.

Carruthers confirmed she would need to do so if she is a member of the nonprofit' s
Board of Directors or an officer of a corporation receiving funds.

Alderman Aster asked about closed sessions.  Mr. Carruthers reviewed the reasons
under which Boards may conduct closed sessions and stated such sessions are
vital to the proper functioning of the City.    While discussions on economic
development should occur in closed session, the decision on how to move forward
should be voted on in open session.    He cautioned about the consequences
associated with discussing legal matters in public.  Alderman Aster asked about an
elected official' s responsibility to keep information discussed in closed session
confidential.  For economic incentives or matters of litigation, there is no mandated
confidentiality for what occurs in closed session, and a Board member does not
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violate the law by disclosing information.  However, the question to be asked is what

is the purpose of going into closed session even when it is necessary and in the
city' s interest, if the information cannot be maintained confidential until the right
time.    Mr.  Carruthers stated it is a matter of trust,  and all business must be

conducted with trust.   Politics should be conducted with trust and operates much

better with trust.  Alderwoman Harris asked for clarification that items unrelated to

personnel that are discussed outside of closed session is not a violation of law, and
Mr. Carruthers confirmed that.  Alderman Aster commented that going into closed
session is senseless if elected officials are going to discuss the content of the
closed session.    He questioned why go into closed session.    Mr.  Carruthers

encouraged the Board to continue to discuss their opinions on the matter.

Noting elected officials are often appointed to various boards, Alderman Odham
asked about the new statute and what it covers.  Unless the nonprofit is formed by
the State, Mr. Carruthers stated it would fall within the definitions set forth in the
new statute.   There is one legal opinion that provides the nonprofit must be a

501( 3)( c),  but the law does not specifically address that.   Therefore,  the City

Attorney has a statutory duty to provide the City with a legal opinion on the matter.
Alderman Odham asked for clarification as whether the elected official is unable to
vote in their position as an elected official who provides funding, or if the statute
prohibits them from voting from their position with the nonprofit that receives the
funding.   Mr. Carruthers responded it affects the elected official' s ability to vote.
Once the elected position moves to the nonprofit' s roll, he is no longer sitting as an
elected official in Mr. Carruthers' opinion.  Alderman Odham said that would mean

he should not vote on the City' s budget since it funds the Craven 100 Alliance
C 1 A"), but he could vote in his position with the C1 A.  Mr. Carruthers stated that

was correct and advised the City Manager and City Attorney would need to come
up with very innovative ways in which to address the budget issue.  He announced

some cities are considering establishing a set budget for nonprofits, after which the
Board would then vote on which nonprofits it wants to receive the funds. This allows
elected officials to recuse themselves from voting for nonprofits in which they are
involved.

Alderwoman Harris asked if all elected officials should disclose the boards on which

they hold a seat.  Mr. Carruthers said the law requires all Governing Boards to adopt
a code of ethics, although he has not reviewed New Bern' s and did not know if that
was part of the code.   Alderman Bengel asked about ex- officio positions.   Mr.

Carruthers said this is where the City Attorney should come into play to make a call,
as that is a gray area.  Although some elected officials serve as ex-officios on the

Redevelopment Commission, the Commission is not an independent entity since it
does not have its own tax ID number.

Mayor Outlaw expressed concern about having a quorum to pass a budget.   Mr.

Carruthers again said that is where the Manager and City Attorney need to be relied
on, and all cities are having this issue.   Mr. Davis said there could be a budget

adopted with a pool for nonprofit funds.  Then a separate vote would be taken on

how to spend the pool,  with each person recusing themselves with respect to
nonprofits with which they are associated.  Mr. Carruthers explained the new law
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resulted from one town that had an abusive situation, and the State reacted to the
need to address that situation.  Mayor Outlaw asked about in- kind services, and Mr.

Carruthers said he would be wary about voting to provide in- kind services or
participate in those deliberations.

Mayor Outlaw questioned the acceptance of gifts, noting when he is presented with
a jersey of something similar that he turns it into the City Clerk to become property
of the City.  Mr. Carruthers noted there are statutes that prohibit the acceptance of

gifts or anything of monetary value in exchange for a position or vote, which is a
felony.  However, items of nominal value can be accepted, as well as " little bags of

goodies" that contain nominal items such as USB drives.

8.      Presentation on an Affirmative Action Plan by the New Bern People' s
Assembly.

On behalf of the New Bern People' s Assembly, Kurtis Stewart and Bailey Evans
shared a PowerPoint presentation on the group' s request for an Affirmative Action
Plan to include the addition of a Director of Diversity, Equity, and Inclusion (" DEI").

The City' s employee demographics were reviewed and compared to the City at
large. Employees are disproportionately white or male, per Ms. Evans.  The position
of director was recommended to be one that was on contract.  not an internal

position, and the Assembly expressed a desire to be actively involved in selecting
the person to fill the position.  Although New Bern' s population is smaller than other

cities that have contracted with someone to provide this service, Mr. Stewart felt

the problem in New Bern was more significant than in other areas.  He also clarified

that the reference to minority did not refer solely to African Americans, but also
women. A brief discussion ensued about the City' s current process for reaching job
candidates. Mr. Stewart and Ms. Evans felt there was a need for better recruitment

practices that would attract minorities.

Alderwoman Harris thanked the Assembly for their work.  She also expressed that

Sonya Hayes, Director of Human Resources, does a wonderful job.  However, it is

important for the City to have equity.  She expressed favor with utilizing a contracted
position to attract minorities,  as she did not feel the City was doing enough to
address the issue of inequity.   The Board was encouraged to find funding to
facilitate the position of a Director of DEI.

Alderman Aster reminded the Board of Mrs. Hayes' presentation some time ago

that reviewed all the avenues the City pursues to recruit for positions.   Until Mrs.

Hayes indicates that she cannot handle recruitment, Alderman Aster did not think

changes were needed.   Alderwoman Harris countered that it was not that Mrs.

Hayes was not doing enough, but the new position would be certified and dedicated
to looking in the community for qualified applicants.  She noted that there were only
four people of color who sit in high positions:   the Assistant City Manager, the
Assistant City Attorney, Director of Human Resources, and the Director of Public
Works.  In response to questions from Alderman Kinsey, Mr. Hughes referred to a
presentation given previously by Mrs. Hayes in which she explained the steps to
recruit employees.   Mr. Stewart stated what has taken place in the past has not
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worked.  The Assembly has a vision and a plan and would like to work together to
make this a better City for everyone.  Minorities in general are not represented well.

Mr. Stewart stated the Board is elected by the people, the people are saying this is
an issue, and it cannot be ignored.

Alderman Best voiced agreement with Alderwoman Harris that a DEI officer was
needed and stated the numbers could not be dismissed.  When positions are open

within leadership, she wanted to see a diverse pool of applicants.   A DEI officer

could also provide workshops and leadership classes for the current workforce.
Employee moral is low, and it would be a plus for the City to have someone who
could help build moral.

Alderman Bengel said there are several facets that are missing.  The last position

to be filled was that of the Public Works Director.  That position was advertised with
the Black Engineers Society of America, but there were no responses.  Graduates

of historically black colleges and universities (" HBCU") are going to metropolitan
areas, not New Bern.   New Bern does not have good affordable housing to offer
those coming to New Bern.  Training is needed; there is a need for the directors to
be trained on diversity inclusion and equity.   Alderman Bengel stated she would

support a contract for someone to provide that training.  The City could then work
with the Assembly to find out why people are not returning to or moving to New
Bern.  She felt DEI was a buzz word and also felt the current environment is difficult
for anyone to find employees.  After briefly commenting on the history of affirmative
action, Alderman Bengel said she did not know that government could change the

community and said maybe the People' s Assembly should hire someone to get out
into the community to do that while the City tries to train, hire, and recruit.

Alderwoman Harris said in April of last year she, Alderman Best, Antoinette Boskey,
and some others met to discuss the plan, and she commented that " affirmative
action" may be a term that needed review.  The issue is not only about DEI, but
also about the culture in the workforce.  To her, DEI is not a buzz word.  This is

something that should have been done, has not been done, and needs to be done.
She did not feel the Assembly should have to pay for the contracted position. Taking
action will show the community that there is equity within the city.  The Assembly is
not saying Human Resources is not doing its job.   This is one more tool that is

needed in the toolbox.  If the employee demographics does not equate to the City's
demographics, she did not understand the problem with creating a DEI position.

The Assembly has done the work, and she felt it was the Board' s responsibility to
move forward.   Alderman Bengel questioned whether the City should fire or lay
people off to fill jobs with minorities, as it could take 20 years to get to the desired
numbers.  Alderwoman Harris responded no, but also questioned why stop at 456
employees.  Alderman Bengel responded that was all the budget could facilitate,
and Alderwoman Harris felt more could be added as economic development
improved.

Alderwoman Harris asked how the Assembly would feel if the City were to start at
square one by hiring someone to provide training.  It would depend on the trainer

and if that person had expertise, per Mr. Stewart.  Ms. Evans said while training is
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a win, it is a very first step.  She then briefly reviewed the hiring taskforce proposed
in their plan to assist with the hiring of a contractor.

Mayor Outlaw asked for input from staff.   In response, Mr. Hughes said since he

had been appointed as Manager, diversity, equity, and inclusion have always been
on his mind.  When the Assistant City Manager was hired, he was hired based on
his qualifications.  The same was the case with hiring the Directors of Public Works
and Finance,  both of whom are minorities.   The Interim Director of Parks and
Recreation is also a minority.   Next year' s budget includes a recommendation to
fund diversity, equity, and inclusion training.  The City must start somewhere, and
training is a good first step.  The most qualified applicant is the desired goal.

Alderwoman Harris said the problem is where the City is looking to find the best
qualified individuals when it comes to minorities.  She stated the recommendations

being made are not a negative, but merely additions to correct the issues.    She
confirmed with Ms.  Evans that the Assembly was seeking the creation of an
advisory board to help hire the proposed director.  Mr. Stewart said he appreciated

the comments by Mr. Hughes, and it did not go without notice that some changes
had been made.   However,  he asked that the Assembly be allowed to make a
recommendation with respect to training.    He also said he appreciated the

information Mr. Hughes shared, as he was not aware of everything that had taken
place.

Alderman Odham asked for a DEI section to be added to the monthly report so the
Board could see some stats.  He expressed concern about keeping youth in New
Bern and voiced a desire to put a program together for middle schoolers and high
schoolers in an attempt to retain them.  He had no problem with anything presented
by the Assembly, except the hiring of a director.  He asked that staff be given an

opportunity to address the issues presented and to put a program together.
Alderman Bengel felt comfortable with pursuing the training,  knowing that the
Assembly would let the City know how well it was doing.

Mr. Stewart asked if the Assembly could provide names of trainers and be allowed
to be a part of any program developed.  Alderman Bengel made note of the City' s
new internship program and the fact it had joined forces with Craven Community
College and the Volt Center.  Mr. Stewart proposed that a qualified person from the
Assembly be a part of the group and participate in the training.    Mr.  Hughes

announced Human Resources was soliciting quotes for qualified training and would
be happy to also obtain information from the Assembly.  Alderwoman Harris felt the
Assembly was already doing the work and should have a seat at the table.
Alderman Odham recommended staff take the information presented by the
Assembly and come back to the Board with a recommendation in 60 days, which
the Board seemed agreeable to.   Alderwoman Harris commented there was a
difference between a Human Resources department and someone who has gone
to school for and is certified to be a DEI officer.  Alderman Odham did not think it

would be fair to make a decision about adding a position when there is a new Board
that will be taking seat.  He cautioned that Board may not agree with the position
and decide to terminate it.
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9.      Conduct a Public Hearing and Consider Adopting an Ordinance Amending
Section 15- 80 — Endorsements on Major Subdivision Plats of the Land Use

Ordinance.

In accordance with NCGS §47- 30, it was recommended Section 15- 80 of the City' s
Land Use Ordinance for "Endorsements on Major Subdivision Plats" be amended
to alter the certificate of survey and accuracy.   The Planning and Zoning Board

unanimously voted in favor of the amendment at their February 1 , 2022 meeting.

Alderwoman Harris momentarily stepped out of the room at 7: 52 p. m.)

Mayor Outlaw opened the public hearing,  but no one came forward to speak.

Alderman Best made a motion to close the public hearing, seconded by Alderman
Aster.  The motion carried unanimously 7- 0.

Alderman Odham made a motion to adopt the ordinance amending Section 15- 80
Endorsements on Major Subdivision Plats of the Land Use Ordinance, second by

Alderman Bengel.   Upon a roll- call vote, the motion carried unanimously 7- 0.  Of

note, Alderwoman Harris had stepped out of the room, thus technically yielding an
affirmative vote.

10.    Conduct a Public Hearing and Consider Adopting a Resolution Approving the
Resiliency Plan.

Alderwoman Harris returned to the room at 7: 54 p. m.)

Staff worked with consultants to develop a multiphase, long- term resiliency plan
that will allow the City, residents, and businesses to be better prepared for and able
to respond to situations arising from extreme storms.   The draft plan was made

available to the public on the City' s website.  Matthew Schelly, Interim Director of
Development Services, noted the plan is a living document that will be revised as
needed over time.

Donna York,  Senior Coastal Scientist with Moffatt Nichol,  the consulting firm,
reviewed the planning process that was undertaken to develop the plan and the
various " pillars" of the plan.  The plan is meant to increase community resilience
and is built upon existing plans to expand and enhance current strategies.  Public

input was sought from the community during the development process.

Alderman Bengel asked for confirmation that the plan was a living document and

any comments that are received will be included in the plan as it grows.  Even after

the plan is adopted,  citizenry input will still be received.   Once the document is

approved, New Bern will be able to pursue FEMA' s Building Resilient Infrastructure
and Communities ("BRIC") grant funding.  Ms. York announced New Bern' s plan is

the first to combine resiliency and hazard mitigation in the State of North Carolina.
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Mayor Outlaw opened the public hearing, and the following came forward to speak:

Mike Duffy of 121 Mourning Dove Trail thanked the City for the planning.  He

recognized the help that was received from around the country and suggested
it somehow be paid forward.

Larry Rosenstrauch of 514 East Front Street,  representing the Citizens
Advocating Resiliency and Education (" CARE") group, thanked the City for
pursuing a plan.  The plan is felt to be a good beginning, although the group
desires to advocate for a senior official who would report to the City Manager
to oversee resiliency and recovery.  Speaking for himself, Maria Cho and Fern
Cotton, residents have not had time to fully digest the plan.  He asked that the

Board not adopt the plan until citizens, the Chamber of Commerce, and others
have an opportunity to review it and provide feedback.  It was his suggestion
that the Board delay approval for 60- 90 days.  However, if it is adopted tonight,

he suggested the Board schedule the first revision by early next year so
people' s comments could be received and processed.

Jeff Wood- Yesline of 1316 National Avenue said it was an ambitious plan, and
the Board should be commended for initiating it.  After reading the plan, he did
not recall seeing anything about the watersheds for the Neuse River.  While he
was in favor of implementing the plan, he questioned how the City would be
affected by or respond to surges from the watershed.   Mayor Outlaw said

several mayors and county commissioners are working on a regional resiliency
plan for Eastern North Carolina.   Ms.  York said the plan before the Board

focused on the City of New Bern and the watersheds within the City' s
boundaries.  However, the Corps of Engineers is conducting a feasibility study
on the Neuse River Basin.

Alderman Kinsey momentarily stepped out of the room at 8: 27 p. m.)

Alderwoman Harris made a motion to close the public hearing,  seconded by
Alderman Aster.   The motion carried unanimously 7- 0.  Of note, Alderman Kinsey
had stepped out of the room, thus technically yielding an affirmative vote.

Alderman Bengel asked about potential problems with delaying approval, such as
eligibility for funding.  Mr. Schelly explained the adoption of the plan would finalize
some of the project funding and pushing back on its approval would potentially
cause problems with rolling it out to the regional hazard mitigation plan and funding
for that plan.   Concern was expressed about the need to have the City' s plan
incorporated into the regional plan before arrival of the next storm season.   The

regional plan is an official FEMA plan, and that is where extra funding points could
be scored for recovery efforts, if needed.  Mr. Schelly reminded everyone that the
City' s plan is not only about recovery, but also preparation.

Alderman Bengel also asked how the plan could be forwarded to the Chamber,
Swiss Bear, and other organizations so comments could continue to be received.
In response, Mr. Schelly said the plan could be " taken on the road" to roll it out to
the organizations.  Mayor Outlaw inquired about the funding source to update the
plan.  Mr. Schelly said the City has a resiliency consultant on call to do a range of
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functions related to implementation of the resiliency plan.  The Mayor felt there were

more suggestions that could be added to the plan, and Mr. Schelly agreed that was
possible.

Alderman Aster said there is a lot of information available that is really beyond the
scope of the resiliency plan, such as the need for generators and unloading supplies
from tractor trailers.  All of that is in the City' s Emergency Operations Plan (" EOP"),

and the county is responsible for requesting those resources.

Alderman Bengel momentarily stepped out of the room at 8: 37 p. m.)

The City cannot request anything from the State during a disaster, as the request
must go through the county' s Director of Emergency Services.

Alderman Bengel returned to the room at 8: 38 p. m.)

Mr. Schelly and Ms.  York recommended the plan be adopted this evening and
confirmed it could be revised after adoption.  Mr. Schelly recommended staff update
the Board in September on any changes that have been suggested or incorporated.

Alderman Aster made a motion to adopt a resolution approving the resiliency plan,
seconded by Alderman Odham.     Upon a roll- call vote,  the motion carried

unanimously 7- 0.

Alderman Best made a motion to take a 10- minute recess,  seconded by Alderman
Odham. The motion carried unanimously 7- 0, time being 8: 44 p. m. The meeting resumed
at 8: 56 p. m.

11.    Consider Adopting a Resolution Approving a General Warranty Deed

between Habitat for Humanity of Craven County NC, Christine Cox, and the
City of New Bern for 1904 Wake Street.

On September 24, 2019, the City approved the conveyance of 1904 Wake Street
to Habitat for Humanity for the purpose of developing affordable housing for low
and moderate- income families.  Habitat has subsequently constructed a home on
the property and intends to transfer the home to a buyer.  By executing a deed to
transfer ownership to the buyer, the City will release any rights retained under a
Transfer and Reversion Agreement between the City and Habitat.

Alderwoman Harris made a motion to adopt a resolution approving a general
warranty deed between Habitat for Humanity of Craven County NC, Christine Cox,
and the City of New Bern for 1904 Wake Street, seconded by Alderman Bengel.
Upon a roll- call vote, the motion carried unanimously 7- 0.
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12.    Consider Adopting an Amendment to the Capital Project Ordinance to
Rename the City Hall Annex Building Project Fund as the City Hall Elevator
Project Fund.

On May 2, 2019, an ordinance was adopted to establish a capital project fund for
the design and construction of an elevator at City Hall.  With anticipation that the

project would be expanded to include an annex for City Hall, the ordinance was
amended on April 28, 2020 to rename the project as the City Hall Annex Building
Project Fund.    Since that time,  the Board has decided to pursue only the
construction of an elevator and relocation of restrooms.  Therefore, it is desirable

to rename the project to reflect the work to be undertaken.

Alderman Bengel made a motion to adopt an amendment to the capital project

ordinance to rename the City Hall Annex Building Project Fund as the City Hall
Elevator Project Fund, seconded by Alderman Harris.   Upon a roll- call vote, the

motion carried unanimously 7- 0.

13.    Consider Adopting a Resolution Authorizing the Filing of an Application with
the Local Government Commission for the City Hall Elevator Project.

The City will utilize proceeds from debt financing to fund the addition of an elevator
at City Hall.  Because the debt involves improvements to real property, approval is
required from the Local Government Commission  (" LGC").     The proposed

resolution authorizes the filing of an application with the LGC.  It is anticipated the

application will be considered at the LGC' s May 3, 2022 meeting.   Kim Ostrom,

Director of Finance, said the interest rate would be 2. 86% for 15 years or 3. 13% for

20 years.

Alderman Bengel made a motion to adopt a resolution authorizing the filing of an
application with the Local Government Commission for the City Hall Elevator
Project, seconded by Alderman Aster.   Upon a roll- call vote, the motion carried

unanimously 7- 0.

14.    Consider Adopting a Resolution Approving a Declaration of Intent to
Reimburse the City Hall Elevator Project.

This item relates to the previous item for the City Hall Elevator project.  As required

by IRS regulations, a declaration of intent to reimburse needs to be adopted prior
to or within 60 days of payment of expenditures that will be reimbursed through

financing proceeds.

Alderman Bengel made a motion to adopt a resolution approving a declaration of
intent to reimburse the City Hall Elevator Project, seconded by Alderwoman Harris.
Upon a roll- call vote, the motion carried unanimously 7- 0.
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15.    Consider Adopting a Resolution Authorizing the City Manager to Execute a
Contract with Daniels & Daniels Construction Company, Inc. for the City Hall
Elevator Project.

Bids for the City Hall elevator project were received on February 24, 2022, and the
bid results were presented to the Board at its March 08,  2022 meeting.  After

discussing the bids,  the Board directed staff to proceed with the project.  The

proposed resolution authorizes the City Manager to execute a contract with the
lowest bidder, Daniels & Daniels Construction Company, for $ 3, 929, 000 and any
change orders within the budgeted amount.

Alderman Odham asked if a contingency was provided in the contract amount.
Tripp Eure, Architect with MBF Architects, stated there was no contingency in this
contract, but there is a contingency built into the budget that was included in the
AIA contract with MBF Architects.   Noting change orders could " eat you alive",

Mayor Outlaw asked if a lot of change orders were anticipated during the project.
Mr. Eure did not think there would be many since the elevator annex is essentially
new construction.   Mr.  Eure anticipated the contracts would be signed within a

couple of weeks, followed by a preconstruction conference the following week.  The
contract allows for 360 days for the work to be completed.

Alderwoman Harris asked whether any Board meetings would need to be relocated
due to the construction.   Mr.  Hughes said that was not anticipated at this time,

although some staff may need to relocate.  Alderman Bengel commented that 35-

40 years ago the Governing Board debated an elevator to be installed by the fire
escape at a cost that was a little over $ 1 million.  That Board decided not to pursue

it.   She thanked the current Board for agreeing to get the job done.   She then

discussed the need to possibly relocate the Baron' s bust to where the bear statue
sits in front of City Hall and moving the bear and flag poles to the green grassy area.
It is possible they may be moved back once the project is completed.

Alderman Bengel made a motion to adopt a resolution authorizing the City Manager
to execute a contract with Daniels & Daniels Construction Company, Inc. for the

City Hall Elevator Project, seconded by Alderman Aster.  Upon a roll- call vote, the

motion carried unanimously 7- 0.

16.    Consider Adopting a Resolution Approving a Grant Agreement with the NC
Land and Water Fund for an Innovative Stormwater Project.

In 2021, the City was awarded an innovative stormwater grant in the amount of
100, 000 from the NC Land and Water Fund.   The funds will be used for the

Duffyfield Stormwater Enhancement Project.  On January 12, 2021, the Board was
notified of the award and authorized the City Manager to execute a grant
agreement, which has not yet been carried out and has resulted in a minor revision
to the contract.  The original contract has been modified to change the construction

contract date from September 16, 2020 to June 30, 2022.  Since there is a change

in the contract, reapproval is needed for the City Manager to sign the latest version
of the grant contract.

11



Alderman Best made a motion to adopt a resolution approving a grant agreement
with the NC Land and Water Fund for an Innovative Stormwater Project, seconded

by Alderwoman Harris.  Upon a roll- call vote. the motion carried unanimously 7- 0.

17.    Consider Adopting a Resolution Approving a Grant Agreement with the NC
Land and Water Fund for Restoration of Degraded Streams.

The City has been awarded a grant in the amount of $150, 000 from the NC Land

and Water Fund for restoration of degraded streams.   The funds will be used to

develop draft construction plans and secure permits for a potential wetland and
floodplain restoration project for Jack Smith Creek.   No match is required.

Alderman Best made a motion to adopt a resolution approving a grant agreement
with the NC Land and Water Fund for restoration of degraded streams, seconded

by Alderman Bengel.  Upon a roll- call vote, the motion carried unanimously 7- 0.

18.    Consider Adopting an Ordinance to Amend the Drainage Improvements
Project Fund.

The Drainage Improvements Project Fund will be amended to recognize the

150, 000 grant award from NCLWF, as detailed in the previous item.

Alderwoman Harris made a motion to adopt an ordinance to amend the Drainage

Improvements Project Fund, seconded by Alderman Bengel.  Upon a roll- call vote,

the motion carried unanimously 7- 0.

NOTE:  Items 19 and 20 were voted on collaboratively, as indicated under Item 20.

19.    Consider Adopting a Resolution Approving a Program Income Policy for
Expenditures Related to the American Rescue Plan Act and Coronavirus

State and Local Fiscal Recovery Funds.

Local governments receiving American Rescue Plan Act ("ARPA") funds and Local

Fiscal Recovery Funds ("CSLFRF") are required to adopt a Program Income Policy.
The policy indicates the City will comply with federal guidelines when spending the
funds.

20.    Consider Adopting a Resolution Approving an Allowable Costs and Cost
Principles Policy for Expenditures Related to the American Rescue Plan Act
and Coronavirus State and Local Fiscal Recovery Funds.

Like the previous item, local governments receiving ARPA and CSLFRF funds are
also required to adopt an Allowable Costs and Cost Principles Policy.

Alderman Odham made a motion to adopt a resolution approving a Program
Income Policy and a resolution approving an Allowable Costs and Cost Principles
Policy for expenditures related to the American Rescue Plan Act and Coronavirus
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State and Local Fiscal Recovery Funds, seconded by Alderwoman Harris.  Upon a

roll- call vote, the motion carried unanimously 7- 0.

21.    Consider Adopting an Ordinance to Establish the Southeast Water System
Improvements Project Fund.

Jordan Hughes,  City Engineer,  explained in July 2021,  a contractor caused an

accidental fire while working on the Williams Road booster pump station, resulting
in a complete loss of the structure.  The City received $ 488,400 from an insurance

settlement.    It has been determined that rebuilding the station in its current
configuration and location would not be the most beneficial option for the water
system.  Rather, implementing improvements to the southeast portions of the City' s
water system would provide the most benefit for domestic supply and firefighting
capabilities in the areas south of the Trent River.  This ordinance will establish a

project fund that is initially funded with the insurance proceeds.   Once the total

project cost is known,  a transfer from the Water Fund fund balance will be
requested.  The project has been designed and is now being sent out for permitting.

Alderman Aster made a motion to adopt an ordinance to establish the Southeast
Water System Improvements Project Fund, seconded by Alderman Kinsey.  Upon

a roll- call vote, the motion carried unanimously 7- 0.

22.    Consider Adopting a Budget Ordinance Amendment for FY21- 22.

This budget ordinance will amend the General Fund by appropriating $ 18, 584 from

fund balance to Human Resources to cover temporary help services associated
with the handling of COVID- related matters, the replacement of the department' s
HVAC system,  and document storage fees.    An additional  $ 43, 538 will be

appropriated from fund balance for building repairs at the Fire training grounds.
Insurance proceeds in this amount were received and recorded as revenue in 2019
for damage sustained to the training grounds during Hurricane Florence.   Lastly,
the Employees' Benefit Insurance Fund will be amended to appropriate $ 120, 000

from fund balance for additional MedCost administrative fees of $ 120, 000 and

worker' s compensation insurance costs of $35, 000.

Mayor Outlaw asked for an explanation of the $ 120, 000 to MedCost.  Mrs. Ostrom

said there were additional close-out costs.    Sonya Hayes,  Director of Human

Resources,    offered further explanation,    stating the previous third- party
administrator had to be paid to handle the run-out claims.  While there are more

costs for administrative matters, the hope is that there will be savings on the claims
side.  Mrs. Hayes felt the fund would stabilize.

Alderman Kinsey made a motion to adopt a budget ordinance amendment for FY21-
22,  seconded by Alderman Odham.    Upon a roll- call vote,  the motion carried

unanimously 7- 0.
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23.    Appointment(s).

No appointments were made.

24.    Attorney' s Report.

Several Board members have inquired about legal options to restrict the future use

of Union Point Park.  The park consists of two separate tracts:  the restroom tract

and the gazebo tract.  The bathroom tract has imposed restrictions as a result of a

grant that requires the National Park Service to approve any changes, sale, or use
of the property.  There have been several inquiries as to why the City cannot restrict
the gazebo tract, just as former Mayor Ella Bengel restricted the restroom tract.

That is factually not what happened; the Mayor Bengel simply implemented the
restrictions as a requirement of a grant.  Similarly, this Board has restricted areas
of the Martin Marietta Park to comply with grant funding.

Mr.  Davis reviewed the methods for restricting the tract,  should the Board be

inclined.  The best way to restrict future use of a property is to dedicate it as a park
and give it a name.  That makes it politically very difficult to sell the park.  However.

that does not mean it is forever restricted as a park.  The second option would be if

there is a significant grant that would allow the City to improve that area, the grant
would likely come with the same restrictions.  A third and more remote option in

another century or two would be to designate the area as a historic park.  It would

be premature to do that now.

Alderman Odham reflected on the public' s response and how important Union Point

Park is to the community, mainly because of its location.  He expressed a desire to

see some improvements made to the park through a grant opportunity or some
other funding.  Alderman Bengel felt the removal of the old stage was an

improvement that had already been undertaken, and she liked the idea of securing
a grant.  Mr. Hughes announced and described upgrades that are planned for the

park.

25.    City Manager' s Report.

Information was provided on two building designs for the Stanley White
Recreation Center (" SWRC"),  and Mr.  Hughes sought direction on how to

proceed.  The cost of option 1 was $ 11. 9 million, and option 2 was $ 7. 8 million.

Alderwoman Harris felt since the Board accepted the concept of option 1 that

the City needed to move forward with that plan and finance the cost that
exceeds FEMA funding.   Alderman Bengel agreed and favored a two- story
building, and she also believed there should be some grant options available.
Alderman Best questioned the need for two gyms instead of one gym and a
pool.   Mr.  Hughes stated public input was sought and the proposed plan
represents the outcome of that input.  A second gym would be a multipurpose

space that could double as an assembly room and a shelter.  Considering there
will be two gyms. Alderman Best questioned the expenditure of $500, 000 for a
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covered outside basketball court.  Alderwoman Harris noted the gym would not
be open 24 hours; an outside court would be open all the time.

Alderman Odham asked about the size of the former SWRC facility, and Mr.
Hughes stated it was approximately 18, 000 square feet.  Because of the delays
in the project,  Alderman Odham pointed out there is now an almost $4 million

increase in the cost of the project.   He asked Mrs.  Ostrom about the debt
service for the elevator.   Mrs.  Ostrom recommended the 15- year term with
payments of $260,000 annually.  A term of 20 years would yield payments of

195, 000 annually.  Alderman Aster cautioned about costs of requests being
proposed in the next budget, including a new fire station and other public safety
needs.   Those will require the expenditure of a lot of money.   Alderwoman

Harris said while she agreed with the public safety needs, she also felt money
could be found to pursue option 1.   Alderman Aster asked for Mr.  Hughes'
opinion about pursuing two gyms.  Mr. Hughes said the design has the future
in mind and should last for 60 years.   Additional discussion ensued about
design options.  Alderwoman Harris noted the Board previously voted 6- 1 to
pursue the design of a two- story structure with two gyms.

Alderwoman Harris made a motion to move forward with option 1 and allow

staff to find financing and partnerships to cover the rest of the funding,
seconded by Alderman Best.  Regarding the comment about the previous 6- 1
vote, Alderman Odham said it was very clear the project budget would be $ 8

million.  Alderman Bengel said while she hated that prices were increasing, it
was important to move the project along.   Upon a roll- call vote, the motion

carried 6- 1 with Alderman Odham voting against it.  Alderman Aster noted he

voted in favor of the motion only because Mr. Hughes indicated option 1 would
provide a center for the future.

The grand opening of Martin Marietta Park will be held on Friday, March 25th,
beginning at 11 a. m.  Hot dogs will be served, and kayaking will be available.

The South Glenburnie railroad crossing will again be closed tomorrow from 7
a. m. to 12 noon.  Also, Simmons Street will be down to one lane from 6 a. m. to

4 p. m. from Neuse Drive to Neuse Boulevard.

26.    New Business.

Alderman Kinsey
It is time to conduct the City Manager's six- month review.  The Board indicated a

closed session would be held at the next meeting to facilitate that review.

Alderman Aster

The Firemen' s Museum invites the public to the dedication of a new 911 memorial
in the park adjacent to the museum.  The dedication will be held on April 3, 2022 at
3 p. m.  Fire Chief Bobby Boyd reflected on the vision for the park.
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Alderwoman Harris

This marks the 100th

anniversary of the Great Fire of New Bern. Alderwoman Harris
was hopeful that there would be sufficient time to make plans for an event to
remember this time in history.
Fire is holding an open house on Saturday, March 26th, from 10 a. m. to 2 p. m.  A
firetruck pull is slated for at 8 a. m.  to raise funds for the Muscular Dystrophy
Association.

Alderman Bengel

Now that the election has been scheduled, there is a need to address the seating
of the new board.  Alderman Bengel made a motion that if there is no runoff then
the new board would be seated after the election is certified in June, and if there is

a runoff, the new board will be seated after certification in August, seconded by
Alderman Odham.  The motion carried unanimously 7- 0.
The Tisdale House is a very historic house that sits on the site of the new SWRC.
The New Bern Preservation Foundation would like to save it.  The only parcel that
was identified as large enough to accommodate the structure is the lot behind
Development Services on the side of Rhem Avenue.   The City cannot give the
property to an organization unless it is restricted to a low to moderate- income
family, per Mr. Davis.  Alderman Bengel suggested the City pay for the house to be
moved to the lot, then sell it,  and retain any proceeds from the sale.   A rough

estimate to move the structure, put it on a foundation, and work on the porch was
over $ 100, 000, per Mr. Hughes.  The house will need to be moved by the end of
June. Mr. Davis said the only other options are to proceed through the upset bid
process or give the structure away with attached restrictions.    If the house is

demolished, that work could be performed with staff, and the cost would only be the
tipping fees.  If the structure is moved to the vacant lot, the City could establish a
minimum bid and accept bids on the property.  The question was posed if the house
would qualify for tax credits since it is in an overlay district.   Mr.  Schelly said
probably not since the house will be moved.  If it is available, the tax credit is 15%
from the State.  If it the structure is used as an income- producing property ( rental),
the credit could be up to a total of 40% with 20% each from the State and Federal
governments.  Alderman Odham felt the City had failed to adequately market the
house, and he suggested better marketing strategies be undertaken and a sign
placed out front.  He then asked if the sale of the house could be packaged on the
City lot.  Mr. Davis said he would need to think about that.  Alderman Bengel liked
the idea of packaging the properties and starting a bid war.  After giving it thought,
Mr. Davis said he would bring it back on the next agenda.  Alderman Aster asked

about the possibility of salvaging items from the house if it is ultimately demolished.
Mayor Outlaw asked how long it would take for a mover to schedule the move, and
Mr.  Hughes said he would inquire.   Mayor Outlaw noted there is considerable
concern in the New Bern community about the demolition of the house.

Alderman Best said she failed to announce the Martin Luther King Outreach
Ministry will hold an annual candlelight service on April 3rd at 5 p. m. at St. Paul
Catholic Church.  The event is free to the public.
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27.    Closed Session.

Alderman Bengel made a motion to go into closed session pursuant to NCGS § 143-

318. 11( a)( 3) to discuss the City of New Bern versus Gazem,  Inc.  to maintain

attorney-client privilege,  seconded by Alderman Aster.    The motion carried

unanimously, time being 10: 17 p. m.

28.    Adjourn.

Alderman Aster made a motion to adjourn, seconded by Alderwoman Harris. The
motion carried unanimously 7- 0, time being 10: 25 p. m.

The attached documents are incorporated herewith and are hereby made a part of these
minutes.

NOTE:  For additional details and information on the Board of Aldermen meetings, please
visit the City of New Bern' s website at www.newbernnc.qov.  Video and audio recordings

of the meeting have been archived.

Minutes approved:  April 12, 2022

cl;?vi       (

11,
1P

Dana E. Outlaw, Mayor

AMA& / K-
Brenda E. Blanco, City lerk
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NORTH CAROLINA 2022 INTEGRATED REPORT

Lower Neuse Neuse River Basin

AU Name AU Number Classification AU LengthArea AU Units

AU ID Description

NEUSE RIVER Estuary 27-( 96) b1b SC; Sw, NSW 484. 7 S Acres

13819 From a line across the river from Renny Creek to 0. 5 miles north of Mills Branch to a line across the river
from Jack Smith Creek to 0. 5 miles south of Mills Branch

2022 Water Quality Assessments

PARAMETER IR CATEGORY CRITERIA STATUS

Copper (3 µg/ I, AL, SW) 5 Exceeding Criteria

Chlorophyll a ( 40 µg/ I, AL, NC) 1i Meeting Criteria

Total Nitrogen 4t Exceeding Criteria

NEUSE RIVER Estuary 27-( 96) b1c SC; Sw, NSW 1, 371. 8 S Acres

13820 From a line across the river from Jack Smith Creek to 0. 5 miles south of Mills Branch to the Trent River

2022 Water Quality Assessments

PARAMETER IR CATEGORY CRITERIA STATUS

Water Temperature (32° C, AL, LP& CP)    1 Meeting Criteria

Dissolved Oxygen ( 5 mg/ I, AL, SW)  1 Meeting Criteria

pH ( 4. 3 su, AL, Sw) 1 Meeting Criteria

pH ( 8. 5, AL, SW)   1 Meeting Criteria

Turbidity (25 NTU, AL, FW acres & SW)    1 Meeting Criteria

Chlorophyll a ( 40 µg/ I, AL, NC) 1i Meeting Criteria

Copper (3 µg/ I, AL, SW) 5 Exceeding Criteria

Fecal Coliform  (GM 200/ 400, REC, FW)   1 Meeting Criteria

Total Nitrogen 4t Exceeding Criteria

6/ 7/ 2022 NC 2022 INTEGRATED REPORT - Category 5 Approved by EPA 4/ 30/ 2022 Page 716 of 1346
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WithersRavenel
Our People. Your Success.

September 7, 2022

Matt Schelly, Interim Director of Development Services
City of New Bern
303 First Street

New Bern, NC 28563

RE:      Task Order 6- Proposal for Professional Services

LASII Stormwater AIA Application Assistance

New Bern, North Carolina

WR Project No. 09210701.06

Dear Mr. Schelly,

WithersRavenel is pleased to provide this Proposal for Professional Services. We look forward to working

with you on this project. If you have any questions or concerns about this proposal, please do not hesitate
to call me at the number listed below.

Sincerely,

WithersRavenel

74 .(     171.,--
1

Bob Taylor

Project Consultant II, Funding Services, Funding and Asset Management

btaylor@withersravenel.com

Ph. 919.593.3003

Attachment:

Proposal for Professional Services

4 115 Mackenan Drive I Cary NC 27511

t: 919.469.3340 I www.withersravenel. com I License No. F- 1479

Asheville I Cary I Charlotte I Greensboro I Pittsboro I Raleigh I Southern Pines I Wilmington



WithersRavenel
Our People. Your Success.

City of New Bern
New Bern, North Carolina

Task Order 6 - Proposal for Professional Services

A.   Preliminary Matters
This Task Order is hereby included as an addition to and incorporated as part of the On- Call Services
Agreement awarded 13 September 2021 between the City of New Bern and WithersRavenel, Inc. for
professional engineering services to be rendered in connection with the Stormwater LASII AIA
Application Assistance Project( Project).

B.   Project Description

This fee proposal is intended to provide the scope of services and associated fees to provide

consulting services per request of City of New Bern and formalize an agreement for the
implementation and logistics for these services.

This proposal is based on the project located in New Bern, North Carolina.

Listed below is a summary of several key aspects of the project based on discussions and preliminary
research. Refer to the Scope of Services and Additional Services/ Exclusions for further detailed
information.

For the purposes of this proposal and any subsequent agreements the following references shall apply:

1.    City of New Bern shall be known as the " Client" or as " City";

2.   WithersRavenel shall be known as the "Consultant";

3.   The property and overall project shall be known as the" Project";

4.    North Carolina Department of Environmental Quality shall be known as " NCDEQ";

5.    Division of Water Infrastructure shall be known as" DWI";

6.    Local Assistance for Stormwater Infrastructure Investments shall be known as " LASII";

7.   Asset Inventory and Assessment Grant Program shall be known as" AIA";
8.   The executed proposal shall be known as the "Agreement".

The Client wishes to pursue funding assistance from NCDEQ's DWI through the Local Assistance for
Stormwater Infrastructure Investments( LASII) Planning Grant Program and would like assistance with
completing the application for the Fall 2022 funding cycle (Project). The Project provides funding to
complete an inventory of existing stormwater infrastructure, to document the condition of the
inventoried infrastructure, and to prepare tools to help manage the system, such as an Asset
Management Plan.

C.   Timeline for Services

Consultant will begin work upon receipt of executed Agreement and written notice to proceed from

the Client. Services will complete upon Consultant' s submission of the proposed application to the

North Carolina Division of Water Infrastructure by the Fall 2022 application deadline, which is
09/ 30/ 2022, and delivery of a copy of the application to the Client.

Stormwater LASII AIA Applications Assistance WR Project No. 09210701.06.

September 7, 2022 Page 11



1rWithersRaven&
Our People. Your Success.

D.  Scope of Services

Consultant shall provide the services identified under each task below as its " Basic Services" under
the Agreement.

Task 1 - Application Preparation, Draft, and Support

A.   Assemble all materials necessary for the applications as outlined in DWI' s LASH Stormwater
AIA 2022 Planning Funding Program guidance.

B.   Prepare all forms, narratives, and all required documents to support the application process.

C.   Coordinate collection of any supporting information required for the applications.

D.   Draft required application resolutions for Client to present to Board of Alderman for adoption
to support the application process.

E.    Meet with Client representatives to discuss the scope of the projects which may be via web-

based conferencing.

F.   Thoroughly understand project scope and prepare a technical project description. The
description of the project will be described in enough detail that it will include the project

purpose, what the project entails, as well as technical information such as estimates of
size/ length and materials.

G.   Develop project cost estimates based off a technical project description. Budgets will be in
the format stipulated by the DWI and will also be signed and sealed by Consultant' s licensed
professional engineer.

H.   Circulate application information to the Client for review and approval.

I.    Participate in any teleconferences with DWI and Client as needed.

J.    Provide other assistance, as required, to facilitate the complete application process.

K.   Work with Client to support obtaining needed signatures of the application materials from
the Client representative;

L.    Submit application to DWI via their approved method and by their submittal deadline.

M.   Provide a PDF copy of the submitted application to Client. Hardcopy to be provided upon
request.

E.   Exclusions/ Additional Services

Services that are not included in the Scope of Services or are specifically excluded from this Proposal
see below) shall be considered Additional Services if those services can be performed by Consultant

and its agents if requested in writing by the Client and accepted by Consultant. Additional services
shall be paid by the Client in accordance with the Fee & Expense Schedule outlined in Exhibit I. The

exclusions are described below but are not limited to the following:

General

o All plan submittal, review, or permitting fees;
o Any work previously provided in other proposals;
o Any other services not specifically listed within the Scope of Services.

The above list is not all inclusive, and the Scope of Services defines the services to be provided by
Consultant for this project.

Stormwater LASH AIA Applications Assistance WR Project No. 09210701.06.
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F.   Client Responsibilities

The following are responsibilities of the Client and Consultant will rely upon the accuracy and
completeness of this information:

1.    General:

a.   Provide representative for communications and decisions;

b.   Preferred media platforms for communications with the Client;

c.   Provide any information needed to complete the Project not specifically addressed in the
Scope of Services;

d.   Provide all available information pertinent to the Project, including any GIS information,
reports, maps, drawings, and any other data relative to the Project;

e.   Examine all proposals, reports, sketches, estimates and other documents presented by the
Consultant and render in writing decisions pertaining thereto within a reasonable period so
as not to delay the services of the Consultant;

f.   Give prompt written notice to Consultant whenever Client observes or otherwise becomes

aware of any defect in the Project or the services of Consultant;
g.   Attend one ( 1) virtual City meeting as required/ needed.
h.   Coordinate adoption of the required DWI resolution ahead of the application deadline;

i.    Review and execution of application materials by authorized official ahead of the application
deadline.

G.   Compensation for Services

Consultant proposes to provide the Basic Services outlined in the Scope of Services on a lump sum
basis with budgets as shown below plus reimbursable expenses in accordance with Exhibit I. The

amounts set forth below have been determined based on the nature, scope and complexity of the
Project as represented in the information provided to Consultant by Client prior to submittal of this
proposal; subsequent changes thereto may result in additional fees.

Task No.     Task Name Fee

1 Application Preparation, Draft and Support 3,750

TOTAL 3,750

Hourly) Denotes hourly tasks. The fee budgets represented with hourly tasks are good faith estimates of what can be reasonably
expected during the performance of this contract.

1.    Invoices will be issued monthly, based on the percentage of completion for each lump sum task
and the hourly rate for Consultant personnel in accordance with Exhibit I for hourly tasks, as
accomplished during the billing period. Payment is due upon receipt of invoice.

2.   The above fees are based on the estimated timelines noted in the Timeline for Services. Any
adjustments to those timelines may result in additional fees.

3.   The attached Exhibit I, Fee & Expense Schedule, is based on Consultant' s rates as of the date of

this proposal and may be subject to change for hourly tasks and any Additional Services that
occur after any adjustments to such rates go into effect.

Stormwater LASII AIA Applications Assistance WR Project No. 09210701.06.
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H.  Acceptance

This proposal is valid 5 days from the date it is transmitted to Client. Receipt of an executed copy of
this proposal will serve as the written Agreement between WithersRavenel and City of New Bern. All
Exhibits identified after the signature blocks below, including the Fee& Expense Schedule (Exhibit I),

are incorporated herein and are integral parts of the Agreement.

OFFERED BY: ACCEPTED BY:

WITHERSRAVENEL CITY OF NEW BERN

Digitally signed by Amanda
Whitaker

Date: 2022.09.07 13:02:23

04'00'

Signature Signature

Amanda Whitaker

Name Name

Director, Funding Services
Funding& Asset Management

Title Title

TZ
Digitally signed by Bob Taylor

y . c   - Date: 2022.09.07 13:02:48
v    

Signature

Bob Taylor

Name

Project Consultant II, Funding Services
Funding& Asset Management

Title

PREAUDIT STATEMENT: This instrument has been preaudited in the manner required by the Local
Government Budget and Fiscal Control Act( NC G.S. 159- 28(a)).

Signature of Finance Officer:

Printed Name:

Date:

Attachments:

Exhibit I- Fee& Expense Schedule

Stormwater LASII AIA Applications Assistance WR Project No. 09210701.06.
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EXHIBIT I

Fee & Expense Schedule

Description Rate Description Rate Description Rate

Project Management Geomatics Environmental

Client Experience Manager 209 Geomatics CAD I 85 Environmental Tech I 90

Assistant Project Manager 161 Geomatics CAD II 105 Environmental Tech II 100

Project Manager 177 Geomatics CAD III 120 Senior Environmental Tech 120

Senior Project Manager 193 Geomatics Project Manager I 150 Environmental Geologist I 110

Princi. al 225 Geomatics Project Manager II 160 Environmental Geologist II 125

Engineering Geomatics Project Professional I 135 Environmental Geologist III 135

Intern I 60 Geomatics Project Professional II       $   155 Project Geologist I 145

Intern II 80 Geomatics Principal 220 Project Geologist II 155

CAD Technician I 96 Geomatics Remote Sensing Crew I      $   195 Project Geologist III 165

CAD Technician II 107 Geomatics Remote Sensing Crew II     $   275 Sr. Environmental Project Geologist     $   180

Senior CAD Technician 128 Geomatics Survey Crew I 140 Environmental Scientist I 110

Designer I 123 Geomatics Survey Crew II( 2 Man)      $   170 Environmental Scientist II 125

Designer II 134 Geomatics Survey Crew III( 3 Man)     $   210 Environmental Scientist Ill 135

Senior Designer 155 Geomatics Senior Manager 190 Environmental Project Scientist I       $   145

Project Coordinator I 91 Geomatics Survey Tech I 50 Environmental Project Scientist II       $   155

Project Coordinator II 102 Geomatics Survey Tech II 80 Environmental Project Scientist III      $   165

Project Coordinator III 112 Geomatics Survey Tech III 105 Sr. Environmental Project Scientist     $   180

Senior Project Coordinator 118 Geomatics Survey Tech IV 115 Environmental Professional I 110

Project Coordinator Team Leader       $   134 Geomatics Sr. Technical Consultant     $   200 Environmental Professional II 125

Project Engineer I 150 Geomatics SUE Crew 1 175 Environmental Professional III 135

Project Engineer II 161 Geomatics SUE Crew 2 245 Environmental Project Engineer I       $   145

Project Engineer III 177 Geographic Information Systems Environmental Project Engineer II      $   155

Staff Professional I 86 GIS Survey Technician I 65 Environmental Project Engineer III      $   165

Staff Professional II 128 GIS Survey Technician II 86 Sr. Environmental Project Engineer     $   180

Staff Professional III 139 GIS Survey Technician III 102 Environmental Assistant PM 155

Staff Professional IV 171 GIS Survey Lead 118 Environmental Project Manager 165

Senior Staff Professional 166 GIS Technician 86 Environmental Sr. Project Manager     $   175

Senior Project Engineer 193 GIS Analyst I 102 Environmental Sr. Technical Consultant $   205

Senior Technical Consultant 209 GIS Analyst II 118 Environmental Princi. al 225

Zonin: S. ecialist 246 GIS Specialist 134 Landscape Architecture/ Planning
Construction Administration GIS Senior Specialist 150 Landscape Architect I 139

Construction Manager I 139 GIS Pro' ect Mana: er 150 Landscape Architect II 150

Construction Manager II 150 Funding& Asset Management Landscape Architect III 166

Senior Construction Manager 171 F& AM Project Consultant I 102 Landscape Designer I 118

Resident Project Representative I       $    86 F& AM Project Consultant II 112 Landscape Designer II 128

Resident Project Representative II      $ _ 102 F& AM Project Consultant III 118 Planner I 112

Resident Project Representative III     $   118 F& AM Senior Project Consultant I      $   134 Planner II 128

Senior Resident Pro' ect Re. resentative $   128 F& AM Senior Project Consultant II     $   139 Planner III 150

Administration F& AM Implementation Specialist       $   134 Planning Technician 102

Administrative Assistant 54 F& AM Staff Professional III 139 Senior Landscape Architect 182

Office Administration 59 F& AM Assistant Project Manager      $   145 Senior Planner 171

Administrative Assistant I 70 F& AM Project Manager 150 Expenses

Administrative Assistant II 80 F& AM Senior Project Manager 187 Bond Prints( Per Sheet) 1. 75

Administrative Assistant III 91 F& AM Principal 203 Mylar Prints( Per Sheet)       11. 00

Director of Marketing 91 F& AM Senior Technical Consultant     $   225 Mileage Per IRS

Marketing Administration II 102 Delivery- Project Specific( Distance& Priority)
Marketing Administration I 80 Subcontractor Fees( Markup)       1. 15

Office Administrator I 102 Expenses/ Reprod./ Permits( Markup)      1. 15

Office Administrator II 107

Office Administrator III 112

Effective January 1, 2022- Schedule is subject to change

Engineers I Planners I Surveyors
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September 7, 2022

Matt Schelly, Interim Director of Development Services
City of New Bern
303 First Street

New Bern, NC 28563

RE:      Task Order 7- Proposal for Professional Services

LASII Stormwater Construction Application Assistance
New Bern, North Carolina

WR Project No. 09210701.07

Dear Mr. Schelly,

WithersRavenel is pleased to provide this Proposal for Professional Services. We look forward to working

with you on this project. If you have any questions or concerns about this proposal, please do not hesitate
to call me at the number listed below.

Sincerely,

WithersRavenel

Bob Taylor

Project Consultant II, Funding Services, Funding and Asset Management

btaylor@withersravenel.com

Ph. 919.593.3003

Attachment:

Proposal for Professional Services

4115 Mackenan Drive I Cary, NC 27511

t: 919.469.3340 I www.withersravenel.com I License No. F- 1479

Asheville I Cary I Charlotte I Greensboro I Pittsboro I Raleigh I Southern Pines I Wilmington
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City of New Bern
New Bern, North Carolina

Task Order 7 - Proposal for Professional Services

A.   Preliminary Matters
This Task Order is hereby included as an addition to and incorporated as part of the On- Call Services
Agreement awarded 13 September 2021 between the City of New Bern and WithersRavenel, Inc. for
professional engineering services to be rendered in connection with the Stormwater LASII
Construction Application Assistance Project( Project).

B.   Project Description

This fee proposal is intended to provide the scope of services and associated fees to provide

consulting services per request of City of New Bern and formalize an agreement for the
implementation and logistics for these services.

This proposal is based on the project located in New Bern, North Carolina.

Listed below is a summary of the key aspects of the project based on discussions and preliminary
research. Refer to the Scope of Services and Additional Services/ Exclusions for further detailed
information.

For the purposes of this proposal and any subsequent agreements the following references shall apply:

1.    City of New Bern shall be known as the " Client" or" City";
2.   WithersRavenel shall be known as the" Consultant";

3.   The property and overall project shall be known as the" Project";
4.    North Carolina Department of Environmental Quality shall be known as" NCDEQ";

5.    Division of Water Infrastructure shall be known as " DWI";

6.    Local Assistance for Stormwater Infrastructure Investments shall be known as " LASH";

7.   The executed proposal shall be known as the "Agreement".

The Client wishes to pursue funding assistance from NCDEQ' s DWI through the Local Assistance for
Stormwater Infrastructure Investments( LASII) Construction Grant Program and would like assistance

with completing the application for the Fall 2022 funding cycle( Project). The primary objective of the
Project is to obtain infrastructure funding for Duffyfield Stormwater Enhancement Project.

C.   Timeline for Services

Consultant will begin work upon receipt of executed Agreement and written notice to proceed from

the Client. Services will complete upon Consultant' s submission of the proposed application to the

North Carolina Division of Water Infrastructure by the Fall 2022 application deadline, which is
09/ 30/ 2022, and delivery of a copy of the application to the Client.

D.  Scope of Services

Consultant shall provide the services identified under each task below as its " Basic Services" under

the Agreement.

LASH Stormwater Construction Application Assistance WR Project No. 09210701.07.
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Task 1 - Application Preparation, Submittal, and Support

A.   Assemble all materials necessary for the applications as outlined in DWI' s LASII 2022
Construction Funding Program guidance.

B.   Prepare all forms, narratives, and all required documents to support the application process.

C.   Coordinate collection of any supporting information required for the application.

D.   Draft required application resolutions for Client to present to Board of Alderman for adoption
to support the application process.

E.    Meet with Client representatives to discuss the scope of the projects which may be via web-
based conferencing.

F.   Thoroughly understand project scope and prepare a technical project description. The
description of the project will be described in enough detail that it will include the project
purpose, what the project entails, as well as technical information such as estimates of

size/ length and materials.

G.   Develop project cost estimates based off a technical project description. Budgets will be in
the format stipulated by the DWI and will also be signed and sealed by Consultant' s licensed
professional engineer.

H.   Circulate application information to the Client for review and approval.

I.    Participate in any teleconferences with DWI and Client as needed.

J.    Provide other assistance, as required, to facilitate the complete application process.

K.   Work with Client to support obtaining needed signatures of the application materials from
the Client representative;

L.    Submit application to DWI via their approved method and by their submittal deadline.

M.   Provide a PDF copy of the submitted application to Client. Hardcopy to be provided upon
request.

E.   Exclusions/ Additional Services

Services that are not included in the Scope of Services or are specifically excluded from this Proposal
see below) shall be considered Additional Services if those services can be performed by Consultant

and its agents if requested in writing by the Client and accepted by Consultant. Additional services
shall be paid by the Client in accordance with the Fee & Expense Schedule outlined in Exhibit I. The

exclusions are described below but are not limited to the following:

General

o All plan submittal, review, or permitting fees;
o Any work previously provided in other proposals;
o Any other services not specifically listed within the Scope of Services.

The above list is not all inclusive, and the Scope of Services defines the services to be provided by
Consultant for this project.

F.   Client Responsibilities

The following are responsibilities of the Client and Consultant will rely upon the accuracy and
completeness of this information:

1.    General:

LASII Stormwater Construction Application Assistance WR Project No. 09210701.07.
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a.   Provide representative for communications and decisions;

b.   Preferred media platforms for communications with the Client;
c.   Provide any information needed to complete the Project not specifically addressed in the

Scope of Services;

d.   Provide all available information pertinent to the Project, including any GIS information,
reports, maps, drawings, and any other data relative to the Project;

e.   Examine all proposals, reports, sketches, estimates and other documents presented by the
Consultant and render in writing decisions pertaining thereto within a reasonable period so
as not to delay the services of the Consultant;

f.   Give prompt written notice to Consultant whenever Client observes or otherwise becomes

aware of any defect in the Project or the services of Consultant;
g.   Attend one( 1) virtual City meeting as required/ needed;
h.   Coordinate adoption of the required DWI resolution ahead of the application deadline;
i.    Review and execution of application materials by authorized official ahead of the application

deadline.

G.   Compensation for Services

Consultant proposes to provide the Basic Services outlined in the Scope of Services on a lump sum
basis with budgets as shown below plus reimbursable expenses in accordance with Exhibit I. The
amounts set forth below have been determined based on the nature, scope and complexity of the
Project as represented in the information provided to Consultant by Client prior to submittal of this
proposal; subsequent changes thereto may result in additional fees. Budgeted amount reflects a
discounted fee due to Client contracting for multiple application projects.

Task No.     Task Name Fee

1 Application Preparation, Submittal, and Support 3,750

TOTAL 3,750

Hourly) Denotes hourly tasks. The fee budgets represented with hourly tasks are good faith estimates of what can be expected during
the performance of this contract.

1.    Invoices will be issued monthly, based on the percentage of completion for each lump sum task
and the hourly rate for Consultant personnel in accordance with Exhibit I for hourly tasks, as
accomplished during the billing period. Payment is due upon receipt of invoice.

2.   The above fees are based on the estimated timelines noted in the Timeline for Services. Any
adjustments to those timelines may result in additional fees.

3.   The attached Exhibit I, Fee & Expense Schedule, is based on Consultant's rates as of the date of

this proposal and may be subject to change for hourly tasks and any Additional Services that
occur after any adjustments to such rates go into effect.

LASH Stormwater Construction Application Assistance WR Project No. 09210701.07.
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H.  Acceptance

This proposal is valid 5 days from the date it is transmitted to Client. Receipt of an executed copy of
this proposal will serve as the written Agreement between WithersRavenel and City of New Bern. All
Exhibits identified after the signature blocks below, including the Fee & Expense Schedule( Exhibit I),

are incorporated herein and are integral parts of the Agreement.

OFFERED BY: ACCEPTED BY:

WITHERS RAVEN EL CITY OF NEW BERN

Digitally signed by Amanda
Whitaker

DaDate::2022.09.07 15: 23:01

04' 00'

Signature Signature

Amanda Whitaker

Name Name

Director, Funding Services
Funding and Asset Management
Title Title

Digitally signed by Bob

Imo, Taylorl        Date: 2022.09.07 15:23: 35

04'00'

Signature

Bob Taylor

Name

Project Consultant II, Funding Services
Funding& Asset Management

Title

PREAUDIT STATEMENT: This instrument has been preaudited in the manner required by the Local
Government Budget and Fiscal Control Act( NC G.S. 159- 28(a)).

Signature of Finance Officer:

Printed Name:

Date:

Attachments:

Exhibit I- Fee& Expense Schedule

LASH Stormwater Construction Application Assistance WR Project No. 09210701.07.
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EXHIBIT I

Fee & Expense Schedule

Description Rate Description Rate Description Rate

Project Management Geomatics Environmental

Client Experience Manager 209 Geomatics CAD I 85 Environmental Tech I 90

Assistant Project Manager 161 Geomatics CAD II 105 Environmental Tech II 100

Project Manager 177 Geomatics CAD III 120 Senior Environmental Tech 120

Senior Project Manager 193 Geomatics Project Manager I 150 Environmental Geologist I 110

Princi. al 225 Geomatics Project Manager II 160 Environmental Geologist II 125

Engineering Geomatics Project Professional I 135 Environmental Geologist III 135

Intern I 60 Geomatics Project Professional II       $   155 Project Geologist I 145

Intern II 80 Geomatics Principal 220 Project Geologist II 155

CAD Technician I 96 Geomatics Remote Sensing Crew I      $   195 Project Geologist III 165

CAD Technician II 107 Geomatics Remote Sensing Crew II     $   275 Sr. Environmental Project Geologist     $   180

Senior CAD Technician 128 Geomatics Survey Crew I 140 Environmental Scientist I 110

Designer I 123 Geomatics Survey Crew II( 2 Man)      $   170 Environmental Scientist II 125

Designer II 134 Geomatics Survey Crew III( 3 Man)     $   210 Environmental Scientist III 135

Senior Designer 155 Geomatics Senior Manager 190 Environmental Project Scientist I       $   145

Project Coordinator I 91 Geomatics Survey Tech I 50 Environmental Project Scientist II       $   155

Project Coordinator II 102 Geomatics Survey Tech II 80 Environmental Project Scientist III      $   165

Project Coordinator III 112 Geomatics Survey Tech III 105 Sr. Environmental Project Scientist     $   180

Senior Project Coordinator 118 Geomatics Survey Tech IV 115 Environmental Professional I 110

Project Coordinator Team Leader       $   134 Geomatics Sr. Technical Consultant     $   200 Environmental Professional II 125

Project Engineer I 150 Geomatics SUE Crew 1 175 Environmental Professional III 135

Project Engineer II 161 Geomatics SUE Crew 2 245 Environmental Project Engineer I       $   145

Project Engineer III 177 Geographic Information Systems Environmental Project Engineer II      $   155

Staff Professional I 86 GIS Survey Technician I 65 Environmental Project Engineer Ill      $   165

Staff Professional II 128 GIS Survey Technician II 86 Sr. Environmental Project Engineer     $   180

Staff Professional III 139 GIS Survey Technician III 102 Environmental Assistant PM 155

Staff Professional IV 171 GIS Survey Lead 118 Environmental Project Manager 165

Senior Staff Professional 166 GIS Technician 86 Environmental Sr. Project Manager     $   175

Senior Project Engineer 193 GIS Analyst I 102 Environmental Sr. Technical Consultant $   205

Senior Technical Consultant 209 GIS Analyst II 118 Environmental Princi. al 225

Zonin: S. ecialist 246 GIS Specialist 134 Landscape Architecture/ Planning
Construction Administration GIS Senior Specialist 150 Landscape Architect I 139

Construction Manager I 139 GIS Proect Mana: er 150 Landscape Architect II 150

Construction Manager II 150 Funding& Asset Management Landscape Architect III 166

Senior Construction Manager 171 F& AM Project Consultant I 102 Landscape Designer I 118

Resident Project Representative I       $    86 F& AM Project Consultant II 112 Landscape Designer II 128

Resident Project Representative II      $   102 F& AM Project Consultant III 118 Planner I 112

Resident Project Representative III     $   118 F& AM Senior Project Consultant I      $   134 Planner II 128

Senior Resident Proect Re. resentative $   128 F& AM Senior Project Consultant II     $   139 Planner III 150

Administration F& AM Implementation Specialist       $   134 Planning Technician 102

Administrative Assistant 54 F& AM Staff Professional III 139 Senior Landscape Architect 182

Office Administration 59 F& AM Assistant Project Manager       $   145 Senior Planner 171

Administrative Assistant I 70 F& AM Project Manager 150 Expenses

Administrative Assistant II 80 F& AM Senior Project Manager 187 Bond Prints( Per Sheet) 1. 75

Administrative Assistant III 91 F& AM Principal 203 Mylar Prints( Per Sheet)       11.00

Director of Marketing 91 F& AM Senior Technical Consultant     $   225 Mileage Per IRS

Marketing Administration II 102 Delivery- Project Specific( Distance& Priority)

Marketing Administration I 80 Subcontractor Fees( Markup)       1. 15

Office Administrator I 102 Expenses/ Reprod./ Permits( Markup)      1. 15

Office Administrator II 107

Office Administrator III 112

Effective January 1, 2022 - Schedule is subject to change

Engineers I Planners I Surveyors



AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution Updating Customer Service/Line Extension Policy

Date of Meeting:  September 27, 2022 Ward # if applicable: N/A

Department: Public Utilities Person Submitting Item:
Charles Bauschard

Call for Public Hearing:  Yes® No Date of Public Hearing: N/ A

Explanation of Item: Request for Mayor to execute Resolution.

Actions Needed by
Board:

Backup Attached:     Memo, Line Extension/New Developments, Customer Service

Policy 1999, Revenue Credit, Resolution

Is item time sensitive? ® Yes No

Will there be advocates/opponents at the meeting? Yes Z No

Cost of Agenda Item: N/A

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No



NEW BERN
CITY OF NEW BERN

DEPARTMENT OF PUBLIC UTILITIES

210 Kale Road, P. O. Box 1129

New Bern, NC 28563- 1129

TO:       Mayor Jeffrey Odham, City of New Bern Board of Aldermen

FROM: Charles D. Bauschard, Director of Public Utilities

COPIES:       Foster Hughes, City Manager; File

SUBJECT:   Updates to Customer Service/Line Extension Policy

DATE:  September 21, 2022

In response to requests by developers to extend the public electric distribution system
and set service to a growing number of commercial,  residential,  and master plan

developments,  staff applied the line extension policy rules set forth in the customer
service policy. As a result, in most cases, there is not sufficient revenue to satisfy the
policy and fund the total cost of construction. This is largely due to a combination of rapid
inflation for goods and services, increased costs for purchased power, and levelized retail

rates.

In compliance with the policy, developers are required to contribute the cost difference
between the total construction cost and revenue credit. In response to complaints from
developers,  staff reviewed the performance of the Customer Service-Line Extension

Policy, and recommends the following changes that will better align the intent of the policy
with current market trends and position the utility to better compete for new customers in
areas of customer choice.  A red lined copy of the proposed changes is attached and
includes the following recommendations.

1.  Change the revenue credit calculation from 2 to 3 years. This positions the utility
to compete for new customers, where competition exists.

2.  Update the utilities annual energy cost to reflect today's pricing. Pricing was last
updated in 1999.

3.  Omit the cost of street lighting from the cost of construction. This is unnecessary
because the cost for constructing street lighting is recovered in the monthly rates.

4.  Limit adding overheads and contingencies to construction costs when it is not
warranted by the scope of the project.

Revenue credit examples have been provided, which compare the performance of our

current policy to the recommended changes, as well as other options.

Please let me know if you have any questions or concerns.



RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW

BERN:

That the updates to the City of New Bern Utility Policy — Electric Line Extension,

a copy of which is attached hereto and incorporated herein by reference, be and the

same is hereby approved.

ADOPTED THIS 27th DAY OF SEPTEMBER, 2022.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



ELECTRIC LINE EXTENSION POLICY

AVAILABILITY

Unless provided otherwise, the provisions ofthis plan apply to all line extensions to all

retail services.

DEFINITIONS

Construction Cost

The construction cost is the installed cost of constructing the City's facilities to the

point(s) of delivery, including the cost of materials, labor, transportation, tax,

engineering, and other related expenses. When applied to temporary service and to

constructionservice, the citywill refundthe construction cost ofreusable items, minus

depreciation and restocking cost ofthose items used inconstructing the facilities. The

customer shall contribute to the City the cost ofconstructing service facilities in excess of

one point ofdelivery per construction site, an amount equal to the installed cost, plus

removal cost, minus salvage value of reusable items, minus depreciation and

restocking costs of items used and installed solely for the purpose of the

additional construction service.

NORMAL POINT OF DELIVERY

The normal point of delivery for overhead service to residential customers will be on the
outside wall of the end of the building nearest to the source of the City's facilities entering
the customer' s premises. For underground electric service to residential customers, the

normal point of delivery will be on the outside wall of the building or the nearest convenient
point on the outside wall of the front or back wall adjacent to the end of the building nearest
the source of the



City' s facilities entering the customer' s premises. The normal point of delivery for other

customers will be at a location designated by the City.

REVENUE CREDIT

The revenue credit is the amount equal to the number ofyears inthe initial term ofthe

Service Agreement(s), up to but not more than three (3) years, times: ( a) the estimated

annual revenue, minus( b) the estimated annual kilowatt hours multipliedthe utility' s most

recent annual realized purchased power supply cost per kWh. The estimated annual

revenue shall be determined by the City for the new or additional load and shall be based upon

the charges set forth in the applicable rate schedule(s).

CUSTOMER CONTRIBUTION

Customer payment to the City for the construction ofservice( s) that will not generate

sufficient revenue for City to recover its investment.

REAL ESTATE DEVELOPMENT

A real estate development is a residential subdivision, commercial park, mobile home

park, apartment complex, planned unit development, orother similar type development where

permanent electric service will be provided occupants.

TEMPORARY SERVICE

A Temporary Service customer is one whose electric service needs are for less than a 12



month continuous period arid the City' s facilities installed to serve the customer will not be



needed onapermanent basis andwill notbe needed to serve other customers inthenear future.

CONSTRUCTION SERVICE

A construction service customer is a customer whose needs are normally for less than a

12 month continuous period andwho need is foruse inthe construction ofbuildings orother

establishments which will receive, upon completion, permanent electric service from the City.

EXTENSION OF SERVICE

A.       Single Phase Service to Individual Customers

1.   Extensions Only Involving Secondary Service

The Citywill construct, own, operate, and maintain an overhead service or

underground service lateral to the normal point ofdelivery at its expense, except

that when more than two secondary poles are necessary, the customer shall

contribute foreach additional pole or forpoints ofdelivery locatedbeyond the

normal points of delivery requiring additional investment in accordance with

Section 7 ofthese policies. For a single-phase line extension, whether overhead

or underground, to a temporary service customer, the Customer contribution will

be the construction cost minus any applicable revenue credit. When it becomes

necessary to relocate the secondary service for the customer's convenience, the

customer' s contribution will be the construction cost minus any applicable

revenue credit.



2. Extensions Involving Primary DistributionFacilities

The Citywill construct, own, operate, andmaintain all distribution facilities to

extend single-phase electric service to the normal point ofdelivery. The City will

provide the secondary portion ofthe line extensions, ifany, in accordance with A.

1. above.

For the primary portion, whether overhead or underground, of the single— phase

line extension to permanently occupied residential customers, the customer

contributionwill be the construction costminus anyapplicable revenue credit.

For the primary portion, whether overhead or underground, of the single-phase

line extension toserve aresidential customer, theCitywillprovide the leastcost

overhead or underground service compatible with the customer' s service

requirements and the City' s engineering standards. Inthe event the customer

requests other than the least costly overhead or underground service to the normal

point ofdelivery, the customer contribution will be the construction cost minus

any applicable revenue credit, but in no event more than the difference in the

construction cost between the customer' s request and the least cost service to the

normal point of delivery.

For points ofdelivery beyond the normal point ofdelivery requiring an investment

in primary facilities in excess of that needed to serve the normal point ofdelivery,

the customer will contribute such excess investment.

When it is necessary to relocate the primary distribution facilities for the

customer' s convenience, the customer willcontribute all relocation costs minus



any applicable revenue credit.

B.      THREE PHASE SERVICE TO INDIVIDUAL CUSTOMERS

The City will construct, own, operate, and maintain all overhead and underground

distribution facilities necessary to extend one three- phase voltage electric service to the

normal point ofdelivery. The customer' s contribution will be the construction cost minus

any applicable revenue credit. For points ofdelivery beyond the normal point ofdelivery

requiring an investment in excess ofthat needed to serve the normal point ofdelivery, the

customer will contribute such excess investment.

Customers requiring a second voltage for the same premises will contribute to the

City, the entire costs associated with providing this service.

C.      NEW REAL ESTATE DEVELOPMENTS

1. Residential Developments

The City will construct, own, operate, and maintain overhead and/ or underground

distribution facilities to provide a basic distribution system, normally 120/ 240-volt

single- phase service or as determined by the City, within the real estate

development in which it is contemplated that individual lots will be sold or leased.

The developer requesting the basic distribution system will make a contribution, if

any, to the City based on the construction cost minus the revenue credit from the

development.



In lieu of any charge that may be required as provided herein, the Board of

Aldermen may adopt, by separate Ordinance, the assessment ofa per lot charge in

any subdivided " Real Estate Development" to recover the additional costs

incurred for the installation ofan underground distribution system and/ or service,

versus the costs incurred for overhead facilities. A copy ofsaid Ordinances shall

be on file in the office of the City Clerk.

2. Nonresidential Developments and Planned Unit Developments

The City will construct, own, operate, and maintain overhead and/or underground

facilities to provide a basic distribution system within these developments in

which it is contemplated that individual lots will be sold or leased. The developer

requesting the basic distribution system will make a contribution, ifany, to the

City based on the construction cost minus any applicable estimated revenue credit

from the development.

3. General

The City may limit the extent ofthe installation in a real estate development to

that area which in the City's judgement is likely to be occupied within a

reasonable period oftime in order to avoid excess investment in idle facilities.

The developer may obtain installation in the additional area by paying a deposit,

or at the City' s option a letter ofcredit or surety bond in lieu ofa deposit, equal to

the total installed costs ofthe facilities to serve the additional area. Deposits are



reviewed annually and are subject to refund based on a prorated portion ofthe

City's idle facilities needed to serve customer during the preceding 12 months.

Any deposit held by the City for fiveyears will no longer be subject to refund.

Each individual customer within the development will be served in accordance

with A. or B. above, including any customer contribution.

D.      CONVERSIONS OF OVERHEAD TO UNDERGROUND SERVICE

1. Residential Customers

The conversion ofexisting overhead distribution facilities to underground

distribution is not covered in the contribution stated in A., B., or C. above.

Conversion shall be in accordance with Section 7.

When the customer requests the City toreplace anexisting residential overhead

connection which involves primary distribution facilities, Section D. 2 below shall

apply.

2. Other Individual Customers

When the customer requests the City to replace an existing overhead

connection with underground facilities and such change is not the result ofan

increase in the customer's electric requirement that would have necessitated

replacing the overhead facilities, the customerwillmake anon-refundable



contribution to the City equal to the following" ( a) the installed cost of the

underground facilities, plus( b) the costs ofremoving and rearranging the

overhead facilities, minus( c) the salvage value ofthe overhead facilities When the

customer's electrical requirement necessitates replacing overhead facilities, the

customer contribution, ifany, will be the construction cost minus the revenue

credit. Customer will be responsible for adapting their service for the underground

connection.

3. Replacement ofGeneral Overhead Distribution Facilities with

Underground Facilities

For installations not covered by other sections ofthis Plan or fee schedules

or which include more facilities than are covered by other sections ofthis plan, the

City will replace overhead distribution facilities with underground facilities

subject to the following conditions:

a)      The party requesting the conversion will deposit with the City the

estimated cost ofthe engineering study necessary to determine the cost of

converting to underground facilities. Ifwithin one year after the date ofthe

deposit an agreement is reached for converting the overhead distribution

facilities to underground facilities, the deposit will be credited to the

contribution required by the requesting party. Should an agreement not be

executed within one year, the deposit will be non-refundable.

b)      The area to be converted will be the area that the City considers



engineering feasible but normally will not be less than three contiguous

City blocks of 1, 300 feet.

c)      The party requesting the conversion will arrange with all customers

affected to adapt their services for the underground connection thereby to

receive, at locations designated by the City, electric service ofthe type and

voltage available from the underground system. The area being converted

will be declared an underground area and only underground service will be

available within such area. Underground service to future customers

within the areawill be provided in accordancewithA.,B., and C. ofthis

d)      The contribution payable to the City will be the sum ofthe net investment

depreciated in existing overhead facilities plus the estimated cost of

underground facilities, plus the cost ofremoving and rearranging the

overhead facilities, less the salvage value ofthe overhead facilities being

removed, less the estimated cost ofnew overhead facilities. Ifthe City has

to rebuild its overhead facilities within the area, such as relocating its

facilities due to a streetwidening, the contribution payable to the Citywill

be reduced by the estimated cost ofsuch work exclusive ofthe cost of

rights of way, clearing and street lighting.

e)       Street lighting service and conversion to underground faculties will be in

accordance with City's filed street lighting schedules.

f)       The party requesting the conversion will provide the City the necessary



rights of way and clearing thereof,at no cost to the City, for the

installation ofthe City's underground facilities. Such rights ofway and

clearing will include the necessary space for the City to install any

required vaults, pad mounted transformers, orother associated equipment.

g)      The party requesting the conversion will be responsible for placing all

traffic and other control circuits underground.

4. Replacement ofOverhead Facilities in Developed Downtown Commercial Areas

As it is part of a general or ongoing rehabilitation program of a downtown

commercial area, the City will replace overhead lines with underground facilities subject

to the following conditions:

a)      Study finds that it would serve to enhance and retain the commercial

vitality ofthe downtown business district and thereby, the economic

strength of the area selected.

b)      There is an ongoing and general rehabilitation ofthe area by the private

sector in cooperation with the City.

c)      Electrical engineering study shows that the electric load density ofthe area

selected meets the desired kW load demand per street front footage.

1)      The City will make arrangements with all affected customers to receive electric service at

locations designated by the City and of the type of voltage that will be available from the

underground service. Customers will also be advised in advance that relocation costs of

any points ofdelivery may be at the customer's expense.



2)      The City agrees to install all ofits other overhead circuits such as street lighting, traffic

controls, and messenger cables underground and, that other firms that provide the

affected area with telephone, and cable TV service, etc., may concurrently install all of

their overhead facilities underground.

GENERAL

A.       Rights ofWay- The customer will furnish without cost to the City adequate and

accessible easements and rights ofway( normally 20' wide) for the supply ofelectric

service.

The location of the City's transmission lines or right ofway easements ofthe City for

existing or future transmission lines, shall not be affected by this Plan or any contract

executed thereunder.

The customer shall be responsible forthe initial clearing tothe final grade, freeofstumps

and other obstructions, for any right ofway necessary to provide electric service.

The typeofconstruction andthe location ofthe facilities will be atthe optionofthe City.

I ftheowner ordeveloper desires changes ineither location or type ofconstruction, the

installations will be made only when the owner or developer pays the City the estimated

additional cost to be incurred.

The City will have the option ofplacing transformers above ground, on pads of its



specification or design, or underground in enclosures ofits specifications or design. The

City will determine the practicality ofplacement.

Shrubs and trees requiring protection during the installation ofthe underground service

will be the responsibility ofthe owner or developer, and the owner or developer will hold

the City and its sub- contractors harmless against anyclaims for damage. Itwill bethe

responsibility ofthe owner or developer to re-seed and/or maintain the trench cover.

Inpublic rights-of-way, where the work is the City's responsibility, the City will take

responsibility for re-seeding with common varieties and strawing a grassy area.

B.       Contributions

The City reserves theright to collect any line extension contributions under this Plan before

installation ofthe facilities begins. When contributions are required from a party who will also be

the customer, the contribution may, at the sole option ofthe City,be included inthe first electric

service bill rendered thereafter. When contributions are required from a residential customer, the

contributions can be paid in up to six equal installments included as part ofthe first six electric

service bills. Agreement shall be in writing.

The customer can reduce the contributions contained hereby by performing tasks, in

accordance to the City's specifications, such as trenching, right ofway clearing for overhead

facilities, rock removal, cutting and replacing of pavement and other obstructions that would



impede the City fromusingnormal construction materials and equipment, whichtheCitydetermines

would not reduce the quality ofthe installation and maintenance ofthe facilities to be installed.

When area or street lighting is installed as apart ofand at the same time as the other City

facilities as stated in A., B., and C., above the cost of constructing street lighting will not be

included in the construction cost. Instead, the street lighting rate schedules and schedule of

fees will be applied to the cost of constructing the street lighting.

In the event there is adisagreement between the customer and the City regarding the revenue

credit, the City's calculations will be used. However, the amount of the customer contribution in

question will be declared a deposit. The revenue credit will be recalculated two years following the

date the deposit was received by the City using the actual usage by the customer. The customer will

receive arefund not to exceed the deposit plus applicable interest, should recalculated revenue credit

exceedthe revenue credit. The rate ofinterest shall bethe rate paidbythe City forelectric service

deposits.  Deposits held by the City beyond the two-year review period will no longer be

subject to refund. The City will only collect contributions under this plan when the total ofall

contributions



exceeds minimum listed in Section 7.

C.       Type ofFacilities

The City shall have the right to install an overhead or underground distribution system at its

option. However, if the customer ordeveloper requests, or a City ordinance or other legal restriction

requires, that such lines be placed underground ratherthan overhead, the customerordeveloper shall

be subject to any contributions contained elsewhere in this plan.

The City will not normally install overhead facilities or Replace underground facilities with
overhead facilities, in an area served by an underground distribution system.

The City will provide electric service, either overhead or underground, at a single point of delivery

at one of the City' s standard voltages.  The type and location of these facilities will be in

accordance with sound engineering practices as determined by the City's engineers.

V.     TAXES

Applicable taxes for contributions in aid ofconstruction and any applicable stiles tax will be

added to the total due.

VI.     EFFECTIVE DATE

This plan shall become effective for extensions made on and after July 1, 1993, except where

prior plans have been made and agreed upon in writing by the City, the customer or the developer.



PAYMENTS/ CONTRIBUTION IN AID OF CONSTRUCTION

1.       All payments for any new installations may be required prior to the beginning of construction

by City personnel.

2.       Contributions in aid ofconstruction to be paid by any customer will be calculated based upon

the historical cost of materials,  historical cost of labor,  ,  vehicle expenses,

engineering, administration. Both a 10 percent overhead and 10 percent contingency

may be applied when warranted by the scope of service.

3.       In the event that all or a portion of a temporary line extension requiring contribution in aid

ofconstruction is utilized in providing service to a permanent establishment, a refund may

be made, providing the permanent establishment is served and the refund applied for within

a period of five years from the date of the original extension agreement.

RIGHT OF WAY AND EASEMENTS

1. Customers must provide a right of way suitable for the City to install and maintain its

facilities. That right ofway must be dedicated and recorded with the appropriate register of

deeds. The right ofway may be in the form ofutility easements shown, arecorded final plat,

a blanket easement deed, or adedicated easement deed.



2.    When the City must cross property other than that owned by the customer,

the City will administer the acquisition of the right of way. The customer

getting service will be responsible for all expenses necessary to get that right of way.

3.   Right-of-way easements mustcontainaccurate legal descriptions oftheproperty concerned and

must be executed by all the owners in question.
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ELECTRIC LINE EXTENSION POLICY

AVAILABILITY

Unless provided otherwise, the provisions ofthis plan apply to all line extensions to all

retail services.

DEFINITIONS

Construction Cost

The construction cost is the installed cost of constructing the City's facilities to the

point(s) of delivery, including the cost of materials, labor, transportation, tax,

engineering, and other related expenses. When applied to temporary service and to

constructionservice, the citywill refund the constructioncostofreusable items, minus

depreciation and restocking cost ofthose items used inconstructing the facilities. The

customer shall contribute to the City the cost ofconstructing service facilities in excess of

one pointofdelivery per construction site, an amount equal to the installed cost,plus

removal cost, minus salvage value of reusable items, minus depreciation and

restocking costs of items used and installed solely for the purpose of the

additional construction service.

NORMAL POINT OF DELIVERY

The normal point ofdelivery for overhead service to residential customers will be on the
outside wall of the end of the building nearest to the source of the City's facilities entering
the customer' s premises. For underground electric service to residential customers, the

normal point of delivery will be on the outside wall of the building or the nearest convenient
point on the outside wall of the front or back wall adjacent to the end of the building nearest
the source of the
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City' s facilities entering the customer' s premises. The normal point of delivery for other

customers will be at a location designated by the City.

REVENUE CREDIT

The revenue credit is the amount equal to the number ofyears in the initial term ofthe

Service Agreement(s), up to but not more than two-three (3) years, times: ( a) the

estimated annual revenue, minus( b) the estimated annual kilowatt hours multiplied by 7. 3-

Be er-kwhthe utility' s most recent annual realized purchased power supply cost per

kWh. The estimated annual revenue shall be determined by the City for the new or additional

load and shall be based upon the charges set forth in the applicable rate schedule(s).

CUSTOMER CONTRIBUTION

Customer payment to the City for the construction ofservice( s) that will not generate

sufficient revenue for City to recover its investment.

REAL ESTATE DEVELOPMENT

A real estate development is a residential subdivision, commercial park, mobile home

park, apartment complex, planned unit development, or other similar type development where

permanent electric service will be provided occupants.

TEMPORARY SERVICE

A Temporary Service customer is one whose electric service needs are for less than a 12
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month continuous period arid the City' s facilities installed to serve the customer will not be
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needed on apermanent basis and will not be needed to serve other customers in the near future.

CONSTRUCTION SERVICE

A construction service customer is a customer whose needs are normally for less than a

12 month continuous period and who need is foruse in the construction ofbuildings or other

establishments which will receive, upon completion, permanent electric service from the City.

EXTENSION OF SERVICE

A.       Single Phase Service to Individual Customers

1.   Extensions Only Involving Secondary Service

The City will construct, own, operate, and maintain an overhead service or

underground service lateral to the normal point ofdelivery at its expense, except

that when more than two secondary poles are necessary, the customer shall

contribute foreach additional pole or forpoints ofdelivery located beyond the

normal points of delivery requiring additional investment in accordance with

Section 7 of these policies. For a single-phase line extension, whether overhead

or underground, to a temporary service customer, the Customer contribution will

be the construction cost minus any applicable revenue credit. When it becomes

necessary to relocate the secondary service for the customer' s convenience, the

customer' s contribution will be the construction cost minus any applicable

revenue credit.
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2. Extensions Involving Primary DistributionFacilities

The Citywill construct, own,operate, andmaintain all distribution facilities to

extend single-phase electric service to the normal point ofdelivery. The City will

provide the secondary portion ofthe line extensions, ifany, in accordance with A.

1. above.

For the primary portion, whether overhead or underground, ofthe single— phase

line extension to permanently occupied residential customers, the customer

contributionwill be the construction costminus anyapplicable revenue credit.

For the primary portion, whether overhead or underground, of the single-phase

lineextensionto serve a residential customer, theCitywillprovide the least cost

overhead or underground service compatible with the customer' s service

requirements and the City' s engineering standards. In the event the customer

requests other than the least costly overhead or underground service to the normal

point ofdelivery, the customer contribution will be the construction cost minus

any applicable revenue credit, but inno event more than the difference in the

construction cost between the customer' s request and the least cost service to the

normal point of delivery.

For points ofdelivery beyond the normal point ofdelivery requiring an investment

in primary facilities in excess of that needed to serve the normal point ofdelivery,

the customer will contribute such excess investment.

When it is necessary to relocate the primary distribution facilities for the

customer' s convenience, the customerwillcontribute all relocationcosts minus
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any applicable revenue credit.

B.      THREE PHASE SERVICE TO INDIVIDUAL CUSTOMERS

The City will construct, own, operate, and maintain all overhead and underground

distribution facilities necessary to extend one three- phase voltage electric service to the

normal point ofdelivery. The customer' s contribution will be the construction cost minus

any applicable revenue credit. For points ofdelivery beyond the normal point ofdelivery

requiring an investment in excess ofthat needed to serve the normal point ofdelivery, the

customer will contribute such excess investment.

Customers requiring a second voltage for the same premises will contribute to the

City, the entire costs associated with providing this service.

C.      NEW REAL ESTATE DEVELOPMENTS

1. Residential Developments

The City will construct, own, operate, and maintain overhead and/ or underground

distribution facilities to provide a basic distribution system, normally 120/ 240-volt

single-phase service or as determined by the City, within the real estate

development in which it is contemplated that individual lots will be sold or leased.

The developer requesting the basic distribution system will make a contribution, if

any, to the City based on the construction cost minus the revenue credit from the

development.
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In lieu of any charge that may be required as provided herein, the Board of

Aldermen may adopt, by separate Ordinance, the assessment ofa per lot charge in

any subdivided " Real Estate Development" to recover the additional costs

incurred for the installation ofan underground distribution system and/or service,

versus the costs incurred for overhead facilities. A copy ofsaid Ordinances shall

be on file in the office of the City Clerk.

2. Nonresidential Developments and Planned Unit Developments

The City will construct, own, operate, and maintain overhead and/or underground

facilities to provide a basic distribution system within these developments in

which it is contemplated that individual lots will be sold or leased. The developer

requesting the basic distribution system will make a contribution, ifany, to the

City based on the construction cost minus any applicable estimated revenue credit

from the development.

3. General

The City may limit the extent ofthe installation in a real estate development to

that area which in the City's judgement is likely to be occupied within a

reasonable period oftiine in order to avoid excess investment in idle facilities.

The developer may obtain installation in the additional area by paying a deposit,

or at the City's option a letter ofcredit or surety bond in lieu ofa deposit, equal to

the total installed costs ofthe facilities to serve the additional area. Deposits are
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reviewed annually and are subject to refund based on a prorated portion of the

City's idle facilities needed to serve customer during the preceding 12 months.

Any deposit held by the City for five years will no longer be subject to refund.

Each individual customer within the development will be served in accordance

with A. or B. above, including any customer contribution.

D.      CONVERSIONS OF OVERHEAD TO UNDERGROUND SERVICE

1. Residential Customers

The conversion ofexisting overhead distribution facilities to underground

distribution is not covered in the contribution stated in A.,B., or C. above.

Conversion shall be in accordance with Section 7.

When the customer requests the City to replace an existing residential overhead

connection which involves primary distribution facilities, Section D. 2 below shall

apply.

2. Other Individual Customers

When the customer requests the City to replace an existing overhead

connection with underground facilities and such change is not the result ofan

increase in the customer' s electric requirement that would have necessitated

replacing the overhead facilities, the customerwill make anon-refundable
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contribution to the City equal to the following" (a) the installed cost of the

underground facilities, plus( b) the costs ofremoving and rearranging the

overhead facilities, minus( c) the salvage value ofthe overhead facilities When the

customer' s electrical requirement necessitates replacing overhead facilities, the

customer contribution, ifany, will be the construction costminus the revenue

credit. Customer will be responsible for adapting their service for the underground

connection.

3. Replacement ofGeneral Overhead Distribution Facilities with

Underground Facilities

For installations not covered by other sections ofthis Plan or fee schedules

or which include more facilities than are covered by other sections ofthis plan, the

City will replace overhead distribution facilities with underground facilities

subject to the following conditions:

a)      The party requesting the conversion will deposit with the City the

estimated cost ofthe engineering study necessary to determine the cost of

converting to underground facilities. Ifwithin one year after the date ofthe

deposit an agreement is reached for converting the overhead distribution

facilities to underground facilities, the deposit will be credited to the

contribution required by the requesting party. Should an agreement not be

executed within one year, the deposit will be non-refundable.

b)      The area to be converted will be the area that the City considers
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engineering feasible but normally will not be less than three contiguous

City blocks of 1, 300 feet.

c)      The party requesting the conversion will arrange with all customers

affected to adapt their services for the underground connection thereby to

receive, at locations designated by the City, electric service ofthe type and

voltage available from the underground system. The area being converted

will be declared an underground area and only underground service will be

available within such area. Underground service to future customers

within the area will be provided in accordance with A., B., and C. ofthis

d)      The contribution payable to the City will be the sum ofthe net investment

depreciated in existing overhead facilities plus the estimated cost of

underground facilities, plus the costofremoving and rearranging the

overhead facilities, less the salvage value ofthe overhead facilities being

removed, less the estimated cost ofnew overhead facilities. Ifthe City has

to rebuild its overhead facilities within the area, such as relocating its

facilities due to astreetwidening, the contribution payable to the Citywill

be reduced by the estimated cost ofsuch work exclusive of the cost of

rights ofway, clearing and street lighting.

e)       Street lighting service and conversion to underground faculties will be in

accordance with City's filed street lighting schedules.

t)       The party requesting the conversion will provide the City the necessary



1

RED- LINED VERSION

rights of way and clearing thereof, at no cost to the City, for the

installation oftheCity's underground facilities. Such rights ofwayand

clearing will include the necessary space for the City to install any

required vaults, pad mounted transformers, orother associated equipment.

g)      The party requesting the conversion will be responsible for placing all

traffic and other control circuits underground.

4. Replacement ofOverhead Facilities in Developed Downtown Commercial Areas

As it is part of a general or ongoing rehabilitation program of a downtown

commercial area, the City will replace overhead lines with underground facilities subject

to the following conditions:

a)      Study finds that it would serve to enhance and retain the commercial

vitality ofthe downtown business district and thereby, the economic

strength of the area selected.

b)      There is an ongoing and general rehabilitation ofthe area by the private

sector in cooperation with the City.

c)      Electrical engineering study shows that the electric load density of the area

selected meets the desired kW load demand per street front footage.

1)      The City will make arrangements with all affected customers to receive electric service at

locations designated by the City and ofthe type ofvoltage that will be available from the

underground service. Customers will also be advised in advance that relocation costs of

any points ofdelivery may be at the customer's expense.
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2)      The City agrees to install all ofits other overhead circuits such as street lighting, traffic

controls, and messenger cables underground and, that other firms thatprovide the

affected area with telephone, and cable TV service, etc., may concurrently install all of

their overhead facilities underground.

GENERAL

A.       Rights ofWay- The customer will furnish without cost to the City adequate and

accessible easements and rights ofway( normally 20' wide) for the supply ofelectric

service.

The location of the City's transmission lines or right ofway easements ofthe City for

existing or future transmission lines, shall not be affected by this Plan or any contract

executed thereunder.

The customer shall beresponsible for the initial clearing to the final grade, free ofstumps

and other obstructions, for any right of way necessary to provide electric service.

The type ofconstruction andthe location ofthe facilities will be atthe optionoftheCity.

Ifthe ownerordeveloper desires changes ineither locationor type ofconstruction, the

installations will be made only when the owner or developer pays the City the estimated

additional cost to be incurred.

The City will have the option of placing transformers above ground, on pads of its
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specification or design, or underground in enclosures ofits specifications or design. The

City will determine the practicality ofplacement.

Shrubs and trees requiring protection during the installation ofthe underground service

will be the responsibility ofthe owner or developer, and the owner or developer will hold

the Cityand its sub-contractors harmless against anyclaims for damage. Itwill be the

responsibility ofthe owner ordeveloper to re-seed and/or maintain the trench cover.

Inpublic rights-of-way, where the work is the City's responsibility, the City will take

responsibility for re-seeding with common varieties and strawing a grassy area.

B.       Contributions

The City reserves the right to collect any line extension contributions under this Plan before

installation ofthe facilities begins. When contributions are required from a party who will also be

the customer, the contribution may, atthe sole option ofthe City,be included in the first electric

service bill rendered thereafter. When contributions are required from a residential customer, the

contributions can be paid in up to six equal installments included as part ofthe first six electric

service bills. Agreement shall be in writing.

The customer can reduce the contributions contained hereby by performing tasks, in

accordance to the City's specifications, such as trenching, right ofway clearing for overhead

facilities, rock removal, cutting and replacing of pavement and other obstructions that would
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impede the City from usingnormal construction materials and equipment, whichthe City determines

would not reduce the quality ofthe installation and maintenance ofthe facilities to be installed.

When area or street lighting is installed as a part ofand at the same time as the other City

facilities as stated in A., B., and C.,_above the cost of constructing street lighting will not be

included in the construction cost. Instead, the street lighting rate schedules and schedule of

fees will be applied to the cost of constructing the street lighting.

served as stated in A., 1., requesting area or street lighting facilities, a customer contribution, if

any, will be the construction cost, minus revenue credit, but will not exceed the charges for

snye-

In the event there is a disagreement between the customer and the City regarding the revenue

credit, the City' s calculations will be used. However, the amount of the customer contribution in

question will be declared a deposit. The revenue credit will be recalculated two years following the

date the deposit was received by the City using the actual usage by the customer. The customer will

receive a refund notto exceed the deposit plus applicable interest, should recalculated revenue credit

exceed the revenue credit. The rate ofinterest shall bethe rate paidbythe City forelectric service

deposits.  Deposits held by the City beyond the two-year review period will no longer be
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subject to refund. The City will only collect contributions under this plan when the total ofall

contributions
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exceeds minimum listed in Section 7.

C.       Type ofFacilities

The City shall have the right to install an overhead or underground distribution system at its

option. However, if the customer ordeveloper requests, or a City ordinance or other legal restriction

requires, that such lines be placed underground ratherthan overhead, the customer ordeveloper shall

be subject to any contributions contained elsewhere in this plan.

The City will not normally install overhead facilities or Replace underground facilities with
overhead facilities, in an area served by an underground distribution system.

The City will provide electric service, either overhead or underground, at a single point of delivery
at one of the City's standard voltages.  The type and location of these facilities will be in

accordance with sound engineering practices as determined by the City's engineers.

V.     TAXES

Applicable taxes for contributions in aid ofconstruction and any applicable stiles tax will be

added to the total due.

VI.     EFFECTIVE DATE

This plan shall become effective for extensions made on and after July 1, 1993, except where

prior plans have been made and agreed upon in writing by the City, the customer or the developer.
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PAYMENTS/ CONTRIBUTION IN AID OF CONSTRUCTION

1.       All payments for any new installations may be required prior to the beginning of construction

by City personnel.

2.       Contributions in aid ofconstruction to be paid by any customer will be calculated based upon

the historical cost of materials, historical cost of labor, overhead, vehicle expenses,

engineering, administration. Both a 10 percent overhead and 10 percent contingency

may be applied when warranted by the scope of service.  ,  and 10 percent

contingency.

3.       In the event that all or a portion of a temporary line extension requiring contribution in aid

ofconstruction is utilized in providing service to a permanent establishment, a refund may

be made, providing the permanent establishment is served and the refund applied for within

a period of five years from the date of the original extension agreement.

RIGHT OF WAY AND EASEMENTS

1. Customers must provide a right of way suitable for the City to install and maintain its

facilities. That right ofway must be dedicated and recorded with the appropriate register of

deeds. The right ofway may be in the form ofutility easements shown, arecorded final plat,

a blanket easement deed, or adedicated easement deed.
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RED- LINED VERSION

2.    When the City must cross property other than that owned by the customer,

the City will administer the acquisition of the right of way. The customer

getting service will be responsible for all expenses necessary to get that right of way.

3.   Right-of-way easements mustcontain accurate legal descriptions oftheproperty concerned and

must be executed by all the owners in question.



POLICY- 2 YEAR REVENUE CREDIT) Energy Cost$ 0.073/ kWh

of Total Developer Cost
of Street Two( 2) Year Two( 2) Year Revenue Construction Developer Utility Cost per RecoveryProject Services Lights Revenue Energy Cost Credit Cost Contribution Contribution Service Period( yr)     Labor Equipment Material Overheads ContingenciesProject 1 57 10     $ 207,579 131, 646      $ 75,933     $ 282, 159     $ 206, 226     $ 75, 933      $ 3, 618 2. 00      $ 33, 300     $ 44, 218      $ 157, 614      $ 23, 513       $ 23, 513Project 2 252 0     $ 813, 200     $ 476,138     $ 337, 062    $ 465, 806     $ 128, 743    $ 337, 062      $ 511 2. 00      $ 73, 297     $ 77, 728      $ 237, 147      $ 38, 817       $ 38, 817Project 3 140 19     $ 509, 842 323, 340     $ 186, 502    $ 672, 058     $ 485, 556    $ 186, 502     $ 3, 468 2. 00      $ 75, 551      $ 79, 844      $ 404,654      $ 56,005       $ 56,005Project 4 13 TBD     $ 47, 342 30,024      $ 17,318     $ 88, 080      $ 70, 761      $ 17, 318      $ 5, 443 2. 00      $ 13, 815     $ 14, 858      $ 44, 727       $ 7, 340 7, 340Project 5 95 TBD    $ 345, 964 219,409     $ 126, 555    $ 393, 466     $ 266, 911    $ 126, 555     $ 2, 810 2. 00      $ 47, 019 _   $ 36, 689      $ 244, 180      $ 32, 789       $ 32,,78789Project 6 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBDProject 7 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBDProject 8 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBDProject 9 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBDProject 10 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBDAverage 111 10    $ 384, 786     $ 236,111     $ 148,674    $ 380,314     $ 231, 640    $ 148,674     $ 3,170 2.00      $ 48,596     $ 50,667     $ 217,664      $ 31, 693       $ 31, 693Total 557 29    $ 1, 923,928   $ 1, 180,557    $ 743,371   $ 1, 901, 569   $ 1, 158,198   $ 743,371 242,981    $ 253,337    $ 1, 088,322    $ 158,464      $ 158,464

ADJUSTED POLICY- 2 YEAR REVENUE CREDIT) Energy Cost$ 0.08075/ kWh

of Total Developer Cost Developer
of Street Two( 2) Year Two( 2) Year Revenue Construction Developer Utility Cost per Recovery Cost Utility CostProject Services Lights Revenue Energy Cost Credit Cost Contribution Contribution Service Period( yr)   Difference DifferenceProject 1 57 10     $ 207, 579     $ 145, 622     $ 61, 957     $ 282, 159     $ 220, 202     $ 61, 957      $ 3, 863 2. 00      $ 13, 976     -$ 13,976Project 2 252 0     $ 813, 200     $ 526, 687     $ 286, 513    $ 465, 806     $ 179, 293    $ 286, 513      $ 711 2. 00      $ 50, 549     -$ 50,549Project 3 140 19     $ 509, 842     $ 357, 668     $ 152, 175    $ 672, 058     $ 519, 883    $ 152, 175     $ 3, 713 2. 00      $ 34, 328     -$ 34, 328Project 4 13 TBD     $ 47, 342      $ 33, 212      $ 14, 130     $ 88, 080      $ 73,949     $ 14, 130      $ 5, 688 2. 00       $ 3, 188      -$ 3, 188Project 5 95 TBD    $ 345, 964     $ 242, 703     $ 103, 261    $ 393, 466     $ 290, 205    $ 103, 261     $ 3, 055 2. 00      $ 23, 294     -$ 23, 294Project 6 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBDProject 7 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBDProject 8 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBDProject 9 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBDProject 10 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBDAverage 111 10    $ 384, 786     $ 261, 178     $ 123,607    $ 380,314     $ 256,707    $ 123,607     $ 3,406 2. 00      $ 25,067     -$ 25,067Total 557 29    $ 1, 923,928   $ 1, 305,892    $ 618,036   $ 1, 901, 569   $ 1, 283,533    $ 618,036 125,335    -$ 125,335



RECOMMENDED ADJUSTED POLICY- 3 YEAR REVENUE CREDIT I Energy Cost$ 0.0875/ kWh

of Total Developer Cost Developer

of Street Three( 3)   Three( 3) Year Revenue Construction Developer Utility Cost per Recovery Cost Utility Cost
Project Services Lights Year Revenue Energy Cost Credit Cost Contribution Contribution Service Period( yr)   Difference Difference

Project 1 57 10     $ 311, 368     $ 218,433     $ 92, 935     $ 282, 159     $ 189, 224     $ 92, 935      $ 3, 320 3. 00      -$ 17, 002     $ 17,002

Project 2 252 0    $ 1, 219, 801    $ 790,031     $ 429, 770    $ 465, 806     $ 36,036     $ 429, 770      $ 143 3. 00      -$ 92, 707     $ 92, 707

Project 3 140 19 _ $ 764,763     $ 536,501     $ 228, 262    $ 672, 058     $ 443, 796    $ 228, 262     $ 3, 170 3. 00      -$ 41, 760     $ 41, 760

Project 4 13 TBD     $ 71, 014      $ 49, 818      $ 21, 196     $ 88,080      $ 66,884      $ 21, 196      $ 5, 145 3. 00      -$ 3, 877      $ 3, 877

Project 5 95 TBD    $ 518, 946     $ 364, 055     $ 154, 892    $ 393, 466     $ 238, 575    $ 154,892     $ 2, 511 3. 00      -$ 28,337     $ 28, 337

Project 6 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Project 7 TBD   _ TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Project 8 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Project 9 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Project 10 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Average 111 10    $ 577,178     $ 391, 768     $ 185,411    $ 380,314    $ 194,903    $ 185,411     $ 2,858 3 00      -$ 36,737     $ 36,737

Total 557 29    $ 2,885,892   $ 1, 958,838    $ 927,054   $ 1, 901, 569    $ 974,515    $ 927,054 183,683    $ 183,683

ADJUSTED POLICY- 5 YEAR REVENUE CREDIT) Energy Cost$ 0.0875/ kWh

of Total Developer Cost Developer

of Street Five( 5) Year Five( 5) Year Revenue Construction Developer Utility Cost per Recovery Cost Utility Cost
Project Services Lights Revenue Energy Cost Credit Cost Contribution Contribution Service Period( yr)   Difference Difference

Project 1 57 10     $ 518, 946     $ 364, 055     $ 154, 892    $ 282, 159     $ 127, 267    $ 154,892     $ 2, 233 5. 00      -$ 78, 959     $ 78, 959
Project 2 252 0    $ 2, 033,001   $ 1, 316, 718    $ 716, 283    $ 465,806    -$ 250,477    $ 716, 283       $ 0 5. 00     -$ 379, 220    $ 379, 220
Project 3 140 19    $ 1, 274, 605    $ 894, 169     $ 380, 436    $ 672, 058     $ 291, 621    $ 380,436     $ 2, 083 5. 00     -$ 193,934    $ 193, 934
Project 4 13 TBD    $ 118, 356      $ 83, 030      $ 35, 326     $ 88,080      $ 52, 754      $ 35, 326      $ 4,058 5. 00      -$ 18,008     $ 18,008

Project 5 95 TBD    $ 864, 911     $ 606, 758     $ 258, 153    $ 393, 466     $ 135, 313     $ 258, 153     $ 1, 424 5. 00     -$ 131, 598    $ 131, 598

Project 6 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Project 7 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Project 8 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Project 9 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Project 10 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Average 111 10    $ 961, 964     $ 652, 946     $ 309,018    $ 380,314     $ 71, 296     $ 309,018     $ 1, 960 5,00     -$ 160,344    $ 160,344
Total 557 29    $ 4,809,820   $ 3,264, 729   $ 1, 545,091   $ 1, 901, 569    $ 356,479    $ 1, 545,091 801,719    $ 801, 719
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting an Ordinance for the Demolition of 1607 High Street.

Date of Meeting: 9/ 27/ 2022 Ward # if applicable: Ward 1

Department: Development Services Person Submitting Item:
Matt Schelly, Interim Director of
Development Services

Call for Public Hearing:  Yes® No Date of Public Hearing: N/A

Explanation of Item: Staff is seeking approval of an Ordinance to demolish the
structure located at 1607 High Street.

Actions Needed by Adopt Ordinance

Board:

Backup Attached:     Memo, Ordinance, Chronological Order of Events, Map

Is item time sensitive? Yes No

Will there be advocates/ opponents at the meeting? EYes  No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:
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NEW BERN

NORTH CAROLINA

300 Pollock Street, P. O. Box 1129

New Bern, NC 28563

252) 636- 4000

MEMORANDUM

TO:      Mayor Jeffrey Odham, City of New Bern Board of Aldermen

FROM: Matt Schelly, Interim Director Development Services

DATE:  September 16, 2022

SUBJECT:   Consider Adopting an Ordinance for the Demolition of 1607 High Street.

Staff is seeking approval of an ordinance to demolish the structure located at 1607 High
Street.

Staff sent the owners of record an initial minimum housing letter on June 29,  2020,

stating that the dwelling located at 1607 High Street had deficiencies violating the City' s
Minimum Housing Code. Staff filed a complaint and notice of hearing on June 28, 2021.
On the date of the hearing July 12,  2021 ,  staff received a ReBuild NC Award

Notification letter, with notice to appeal.

On July 12, 2021, an Order of the Building Inspector was served to the owners of the
dwelling to bring the dwelling back into compliance with the minimum standards
established by Chapter 38 of the Code with an expiration date of January 22, 2022. To
date there has been no contact from owner or ReBuild NC Representatives, no permits

have been applied for and the structure remains non- compliant.

The Demolition estimate from Public Works is  $ 5, 253. 00,  all utilities have been

removed.

A complete list of chronological events related to the property as well as pictures are
attached. Please contact Matt Schelly at 639- 7583 should you have questions or need
additional information.



Prepared by and return to:

Jaimee Bullock Mosley
DAVIS HARTMAN WRIGHT LLP

209 Pollock Street

New Bern, NC 28560

AN ORDINANCE TO ORDER THE DEMOLITION OF A DWELLING UNFIT FOR

HUMAN HABITATION LOCATED AT 1607 HIGH STREET IN THE CITY OF NEW
BERN, NORTH CAROLINA

THAT WHEREAS, the City ofNew Bern properly served William F. Winter and spouse,

ifany, and Kelliane Winter and spouse, ifany,( collectively" Owners"), on June 28, 2021, pursuant

to Section 38- 30 of the Code of Ordinances for the City of New Bern, complaining and alleging

that the dwelling owned by Owners located at 1607 High Street in the City of New Bern, North

Carolina( Craven County parcel identification number 8- 016- 1000) is unfit for human habitation;

and

WHEREAS, the Owners of the certain dwelling located at 1607 High Street in the City of

New Bern, North Carolina(" Subject Property") were ordered to remove or demolish the dwelling

located on the Subject Property and clear the debris therefrom, or to repair, alter or improve said

dwelling to comply with the minimum standards established by Chapter 38 of the Code of the City

ofNew Bern by January 12, 2022; and

WHEREAS, the Owners have been given a reasonable opportunity to comply with the

aforementioned Order of the Building Inspector; and

WHEREAS, the Owners have failed to remove or demolish the dwelling and clear the

debris therefrom, or to repair, alter or improve said dwelling to comply with the minimum

standards established by Chapter 38 of the Code of the City ofNew Bern, as directed in said Order.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

Page 1 of 3



Section 1.       That the Building Inspector of the City of New Bern is ordered to remove

or demolish the dwelling located on the Subject Property at 1607 High Street in the City of New
Bern, North Carolina, more particularly described as follows:

SEE EXHIBIT A ATTACHED HERETO.

Section 2.       That the Building Inspector of the City of New Bern is ordered to sell the

materials of the dwelling that are salvageable and shall credit the proceeds of the sale against the
cost of the removal or demolition, and any balance remaining shall be deposited with the Clerk of
Superior Court of Craven County, shall be secured in a manner directed by the court, and shall be
disbursed by the court to the persons found to be entitled thereto by final order or decree of the
court.

Section 3.       That this ordinance shall be in full force and effect from and after its

adoption.

ADOPTED THIS 27th DAY OF SEPTEMBER, 2022.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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EXHIBIT A

All that certain lot or parcel of land lying and being situate in Number Eight( 8) Township, Craven
County, North Carolina, and more particularly described as follows:

Being all of Lot No. Nineteen ( 19) of the " PLAN OF ROWLAND PARK, INC." as shown and
delineated on that certain map or plat entitled" Plan of Rowland Park, Inc." as prepared by Albert
R. Bell, C.E., dated May 12, 1952, and recorded in the Office of Register of Deeds of Craven
County in Map Book 4 at Page 98, to which map or plat reference is hereby made for a more
particular description.

SUBJECT TO those certain restrictive and protective covenants recorded in Book 471 at Page 22
in the Craven County Registry.

Page 3 of 3



CHRONOLOGICAL ORDER OF EVENTS
1607 High St

Parcel ID # 8- 016- 1000

DATE EVENTS

Narrative Sheet; GIS Information Sheet
2/ 28/ 2019 Building Permit Applications and Permits, all expired due to lack of work and timely

inspections. Elevation Certificate and Engineer letter, dated 10/ 31/ 2018. Floodplain
Development Permit Application, incompleted. Vogel House & Building estimate.

6/ 29/ 2020 Minimum Housing Letter with delivery confirmation.
6/ 29/ 2020 Pictures of house from 6/ 29/ 2020 and 1/ 27/ 2022
6/ 30/ 2020 Email to the Winters from Minimum Housing Officer( MHO) explaining what need to be

done to update Building Permit and supporting documents. No reply to this email from
the Winters.

7/ 27/ 2020 Email to the Winters from MHO outlining what needs to be done to the house. No reply
to this email from the Winters.

6/ 8/ 2021 Rebuild NC Award Notification Letter, with notice to appeal. This letter was not given to
MHO until 7/ 12/ 2021( date of hearing).

6/ 14/ 2021 Title Option
6/ 28/ 2021 Complaint( Residential Building or Structure)( Dwelling Unfit for Human Habitation) and

Notice of Hearing/ Notice of Lis Pendens, with delivery notifications.
7/ 12/ 2021 Hearing sheet. Findings dilapidated, 90 day compliance and unfit for human habitation.
7/ 12/ 2021 Issued Order of the Building Inspector( OBI), with delivery notifications. OBI expires on

1/ 22/ 2022. File# 21 M 184
1/ 22/ 2022 OBI has expired. $ 13,000.00 in fines have accrued to date.
1/ 25/ 2022 Email to Sabrina Bengel, from MHO on status of this case.
1/ 27/ 2022 Email to Mrs. Winter from MHO explaining what we needed in order to prevent this case

going to a Demolition Ordinance Request.
2/ 4/ 2022 Email to Sabrina Bengel from MHO on status of this case.
2/ 8/ 2022 Memo from MHO and Chief Building Inspector on status of this case.

Email chain from February 2022 to June 2022
8/ 1/ 2022 Administrative Order 5. 6
8/ 2/ 2022 Still no contact from owners or ReBuild NC Representatives.
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a(siAl
Certificate of Service

I hereby certify that on the this
28th Day of June 2021, I served a copy of the foregoing

Complaint( Residential Building Or Structure) and Notice of Hearing/Notice of Lis Pendens upon
the following persons by depositing a true and correct copy thereof in an envelope with proper
postage affixed thereto for mailing by certified mail, return receipt requested, and also by placing
a true and correct copy thereof in another envelope with proper postage affixed thereto for mailing
by regular first class mail, and depositing said envelopes in a regular depository for the United
States mail at New Bern, North Carolina, addressed as follows:

William F. Winter Spouse of William F. Winter,   any

1607 High St cock- tkr 1607 High St

New Bern, NC 28560 New Bern, NC 28560 404.      5

70A o DociDo' o 000?       l qo1 7020 cogco oWa, cQ1 dtc). 8

Kellianne Winter R, 1
Spouse Kellianne Winteerr,,r, f any,.    mac

1607 High St cecA- -
M9 1607 HighStd

New Bern, NC 28560 New Bern, NC 28560

70a9 X12 carte. 2 I qo 5'    7 nao oc» o 0c 0? t 9 a,

Jatti&   J Ed
Patrick J Ezel

Building Inspector
Minimum Housing Officer
City ofNew Bern
252) 639-2943
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STATE OF NORTH CAROLINA BEFORE THE BUILDING INSPECTOR
FILED OF THE CITY OF NEW.  ERN

COUNTY OF CRAVEN File No.  a t (1\ \ J    &

ZflZI JUN 28 P 12: 0 I

CITY OF NEW BERN,    w C`.S.08,{ V
ati       )    COMPLAINT

l3Y;'  fl Residential Building or Structure)
v.  Dwelling Unfit for Human Habitation)

AND

WILLIAM F. WINTER AND SPOUSE, if      )    NOTICE OF HEARING/

any; & KELLIANNE WINTER AND NOTICE OF LIS PENDENS

SPOUSE, if any;  
Defendants- Owners     )

Lienholders     )

THE CITY OF NEW BERN ALLEGES AND SAYS THAT:

1. In accordance with North Carolina General Statutes Section 160D- 1203 and

Chapter 38 of the Code of the City of New Bern (" Chapter 38"), the undersigned Building

Inspector for the City of New Bern has done a preliminary investigation to determine if the

dwelling identified herein has been properly maintained so that the safety and health of its

occupants are not jeopardized for failure of the property to meet the minimum standards

established by Chapter 38 and to determine if the dwelling identified is unfit for human habitation.

2. The preliminary investigation has disclosed that there is a basis for believing that

the residential building or structure located at 1607 High Street, New Bern, North Carolina, which

bears Craven County parcel identification number 8- 016- 1000, is in violation of the minimum

standards established by Chapter 38 and is unfit for human habitation as evidenced by the

following:

a. The roof has not been properly maintained allowing the entrance of

moisture.

b.       The interior of the dwelling has not been properly maintained resulting in

damage to sub-floor, floor joist, holes in the floor, damage to walls, damage to ceiling, and holes

in the interior walls and floor.

Page 1 of 4



c. The dwelling does not have the required insulation within the floors, walls,

and ceiling.

d.       The electrical system has not been properly maintained resulting in signs of

damage to various electrical receptacles and or missing components of interior electrical system

to include missing the required Ground Fault Circuit Interrupter ( GFCI) outlets and or circuit

breakers. The dwelling does not have electrical services.

e. The dwelling does not have the ability to produce hot water for any sanitary

reasons.

f. The dwelling does not have a mechanical system capable of maintaining

required internal temperature required of a dwelling unit.

g.       The dwelling does not have a bathroom or fixtures and or capabilities to

properly remove sanitary and sewage waste from the dwelling unit.

h.       The dwelling does not have water and sewer services.

i. The dwelling does not have smoke detectors.

j. The dwelling has not had the yard maintained, allowing the grass, trash, and

debris to grow higher than required and not picked up.  This causing a nuisance and or hazard to

the community.

k.       There are vehicles that have not been properly maintained or abended on

the property.

1. The posts for temporary meters have not been removed once the temporary

meters and trailers where removed.

3.       A hearing will be held on the 12th Day of July 2021, at 2: 00 p.m. in the office of

the City Building Inspector located at 303 First Street, New Bern, North Carolina 28560.
4. You have the right to file an answer to this Complaint by writing to the Building

Inspector of the City ofNew Bern, P.O. Box 1129, New Bern, NC 28563- 1129.

5.       Youhave the right to appear at the above-scheduled hearing, in person or otherwise,

and give testimony.

6.       The rules of evidence prevailing in courts of law or equity shall not be controlling

in hearings before the City Building Inspector.

7.       Following the hearing, the undersigned Building Inspector may issue an order to

repair, alter, improve, vacate and close, or remove or demolish the structures and clear the debris

Page 2 of 4



therefrom, as appears appropriate.  Failure to comply with an Order of the Building Inspector will

result in the assessment of the following civil penalties as required by Code Section 38- 5 of the

Code of Ordinances of the City ofNew Bern:

The sum of$500.00 for failure to comply with said order within thirty-one

31) days of its expiration;

An additional sum of$ 1, 000.00 ( for a total sum of$ 1, 500. 00) for failure to

comply with said order within sixty-one( 61) days of its expiration;

An additional sum of$ 1, 500.00 ( for a total sum of$3, 000.00) for failure to

comply with said order within ninety-one ( 91) days of its expiration;

An additional sum of$2, 000.00 ( for a total sum of$5, 000. 00) for failure to

comply with said order within one hundred twenty-one( 121) days of its expiration; and

An additional sum of$2, 000.00 ($ 5, 000.00 plus $2, 000. 00 per month) for

each additional thirty (30) days, or fraction thereof, for failure to comply with said order after one

hundred twenty-one ( 121) days of its expiration.

This 28th

Day of June 2021.

Patti& j Yz.47
Patrick J Ezel

Building Inspector
Minimum Housing Officer
City ofNew Bern
252) 639- 2943
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Certificate of Service

Re: 1607 High St, New Bern, NC

I hereby certify that on the
13th

Day of July 2021, I served a copy of the foregoing Order of the
Building Inspector upon the following persons by depositing a true and correct copy thereof in an
envelope with proper postage affixed thereto for mailing by certified mail, return receipt requested, and
also by placing a true and correct copy thereof in another envelope with proper postage affixed thereto
for mailing by regular first class mail, and depositing said envelopes in a regular depository for the
United States mail at New Bern, North Carolina, addressed as follows:

William F. Winter    (t,      Spouse of William F. Winter, if any
1607 High St cet* V5 1607 High St

c^ r}- PI-I- 5
New Bernd NC 28560 New Bern NC 28560

tea.      19aHo 70X, .0009'0 cxAAa 1' 7 5 7

Kellianne Winter Sea Spouse Kellianne Winter, if any
1607 High St ce4+ 1607 High St ftp

New Bern, NC       28560515   17

New Bern NC 2855660 1' 15
o cc'     720 G O000

ui4271

William F. Winter 94.5 Spouse of William F. Winter, if any
112 South Cherie Ct ceci-•"1' 1l' 1v3A 112 South Cherie Ct

New Bern, NC 28562 New Bern, NC 28562
wM

70a0 06010 oa7C.17c   •1 5 a 81-       70?Q o0' t0 avoa 7c 1 995—

Kellianne Winter geg Spouse Kellianne Winter, if any
112 South Cherie Ct c     -   4   )%1st-1414A 112 South Cherie Ct tuft

New Bern, NC 28562 New Bern NC 2855662
1070 vo90 cx, aca-I 7 9 ' I 7020 0 0 I q3,

f

Tat/tick I E  .ee

Patrick J Ezel

Building Inspector

Minimum Housing Officer

City ofNew Bern
252- 639-2943
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STATE OF NORTH CAROLINA F
BEFORE THE BUILDING INSPECTOR

OF THE CITY OF NEW BERN
COUNTY OF CRAVEN it'll 13 A 10:  I b File No.    21 M 184

CR,   [ N CO'      Cj';j  ,
CITY OF NEW BERN,    S

11inrif_    ORDER OF THE

v.  BUILDING INSPECTOR

WILLIAM F. WINTER AND SPOUSE, if      ) OF THE

any; & KELLIANNE WINTER AND
SPOUSE, if any;  CITY OF NEW BERN

Defendants- Owners     )

THIS MATTER came on to be heard and was heard before the undersigned Building Inspector

of the City ofNew Bern, at a hearing in the office of the Building Inspector of the City of New Bern on

the
12th

Day of July 2021; and

UPON HEARING evidence and testimony in this matter, the Building Inspector of the City of

New Bern found the following facts:

1.      Patrick J Ezel, Building Inspector, Minimum Housing Officer appeared on behalf of the City of

New Bern.  Francis Winter and Kellianne Winter appeared on behalf of the defendants/owners.

2.       The following were properly notified but not present, Spouse of Francis Winter, if any and

Spouse of Kellianne Winter, if any.

1



3.       William F. Winter and spouse, if any and Kellianne Winter and spouse, if any are the real

property owners located at 1607 High Street, New Bern, North Carolina, and further identified by

Craven County Tax Identification number 8- 016- 1000.

4 The dwelling located at 1607 High Street, New Bern, North Carolina does not meet the

Minimum housing standard set forth in Chapter 38 of the City of New Bern' s Ordinance due to

deterioration and defects, increasing the hazard of fire, accidents, or other calamities. The deficiencies

are set forth in the Complaint( Residential Building or Structure) ( Dwelling Unfit for Human

Habitation) and Notice of Hearing/Notice of Lis Pendens.

5.    The dwelling is presently vacant and is to remain vacant until this order is cancelled.

6.     It is the opinion of the Inspections Department of the City ofNew Bern that the dwelling cannot

be repaired, altered, or improved to comply with the minimum standards established by Chapter 38 of

the Code of the City ofNew Bern at a cost less than seventy- five (75%) percent of the value, and,

therefore, it is a dilapidated dwelling as defined by Chapter 38 of the Code of the City ofNew Bern.

As a result, thereof, no one shall reside in or occupy said dwelling.

7.     The aforesaid dwelling must remain vacated, closed, secured, and must be repaired, altered,

improved or demolished/ removed to comply with the minimum standards established by Chapter 38 of

the Code of the City of New Bern.

8.       The Subject dwelling shall require work to be performed by subcontractors to bring it into

compliance with the minimum standards established by Chapter 38 of the Code of the City ofNew

Bern. All work such as electrical, plumbing, gas, heating, and air conditioning shall be performed by

persons licensed by the State ofNorth Carolina to perform such work and shall be inspected as required

by law. Electrical service will only be provided with a temporary service pole or a generator with city

2



noise restrictions applying.

9.       After finding the aforementioned facts, the Building Inspector ordered that the Owner( s) shall:

a. Repair, alter, improve, or remove/demolish said dwelling to comply with the minimum

standards, established by Chapter 38 of the Code of the City of New Bern no later than 12 January

2022.

b.       Ensure all permits are obtained prior to work beginning.

c. Ensure that all work for mechanical, plumbing, gas, and or electrical work shall be

performed by persons licensed by the State of North Carolina to perform such work, and that all such

work is inspected as required by law.

d.       Ensure that lead paint, if any, on the exterior of said dwelling is abated in compliance

with the regulations enforced by the Craven County Health Department.

e. Property and structure ( s) to be brought into compliance with Article XVI of the

Appendix A of the Land Use Ordinance of the City of New Bern, which is commonalty, called the

Flood Plain Ordinance.

f. Shall be assessed a civil penalty as required by the City Code Section 38- 5 as follows:

The sum of$500. 00 for failure to comply with said order within thirty-one ( 31) days of

its expiration;

An additional sum of$ 1, 000.00 ( for a total sum of$ 1, 500.00) for failure to comply with

said order within sixty-one ( 61) days of its expiration;

An additional sum of$ 1, 500.00 ( for a total sum of$ 3, 000.00) for failure comply with

said order within ninety-one ( 91) days of its expiration;

An additional sum of$2,000.00 ( for a total sum of$5, 000.00) for failure to comply with

3



said order within one hundred twenty-one ( 121) days of its expiration; and

An additional sum of $2,000.00  ($ 5, 000.00 plus  $ 2, 000.00 per month)  for each

additional 30-days or fraction thereof for failure to comply with said order after one hundred twenty-

one ( 121) days of its expiration.

This
12th

Day July 2021

Jat'dd J  &z-.ed

Patrick J Ezel

Building Inspector
Minimum Housing Officer

City of New Bern
252- 639-2943

4
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider adopting an amendment to the FY 2022-23 annual adopted budget.

Date of Meeting:  9/ 27/2022 Ward # if applicable:

Department: Finance Person Submitting Item:
Kim Ostrom, Director of Finance

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: Amend Grants Fund to recognize grant awards from Gov.

Hwy Safety Program, Dept. of Homeland Security's
Assistance to Firefighters, and Hazard Mitigation Grant

Program

Actions Needed by Adopt ordinance amendment

Board:

Backup Attached:      Memo, Ordinance Amendment

Is item time sensitive? ® Yes No

Will there be advocates/opponents at the meeting? Yes Ci No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



int
Aldermen

NEW BERM
Jeffrey T. Odham

Mayor

Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster

CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk

Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563-1129 Director of Finance

252) 636-4000

TO: City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM:    Kim Ostrom - Director of Finance

DATE:     September 16, 2022

RE: Amendments to the FY 2022- 23 Operating Budget

General Fund

The General Fund is amended to appropriate $27, 677. 37 from fund balance to the Grants

Fund as a required match for the Department of Homeland Security' s Assistance to
Firefighters Grant (see below).

Grants Fund

The Grants Fund is amended to recognize the following grant awards:

964,807. 00   —   NC Department of Public Safety   —   Division of Emergency
Management' s Hazard Mitigation Grant Program ( HMGP). This grant was approved

by the Board on August 9, 2022 and is for the purchase and demolish of eight ( 8)
residential structures to return the land to green space. There is no match required.

276, 773. 63 - Department of Homeland Security' s Assistance to Firefighters Grant
with a match requirement of $ 27, 677.37. The match will be appropriated from the

General Fund' s fund balance.  This grant is for the purchase of self-contained

breathing apparatus ( SCBA) for the Fire Department.
25, 000. 00  —  Governor' s Highway Safety Program Grant for a Regional Law

Enforcement Liaison ( LEL) to serve as coordinator and organizer for highway safety
activities in our region. There is no match required.

5, 000. 00 — Governor's Highway Safety Program Grant for a Regional BikeSafeNC
Coordinator to serve as a liaison between the State Coordinator and agencies within

our region. There is no match required.

Requested Action

The Board considers adopting the enclosed budget amendment at its meeting on
September 27, 2022.

Everything Comes Together Here



CITY OF NEW BERN, NORTH CAROLINA

REQUESTED AMENDMENT TO

Fiscal Year 2022-2023

FROM: Kim Ostrom, Director of Finance Meeting Date:     September 27, 2022

EXPLANATION:

The General Fund is amended to appropriate$ 27,677.37 to the Grants Fund for the Department of

Homeland Security' s Assistance to Firefighters Grant. The Grants Fund is amended to recognize the
following grant awards: $964,807 from the NC Depatment of Public Safety- Division of Emergency
Management' s Hazard Mitigation Program; $ 276, 773.63 from the Department of Homeland Security's
Assistance to Firefighters Grant; and two grants from the Governor's Highway Safety Program in the
amounts of$ 25,000 and $ 5, 000.

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN
THAT THE 2022- 2023 ANNUAL BUDGET ORDINANCE IS AMENDED AS FOLLOWS:

Section 1 - Appropriations

Schedule A- GENERAL FUND

Increase:  Transfer to Grants Fund 27, 678

Schedule K- GRANTS FUND

Increase:   Grants- Police 30, 000

Grants- Fire 276,774

Grants- Development Services 964,807

1, 271, 581

Section 2 - Estimated Revenues

Schedule A- GENERAL FUND

Increase:   Fund Balance Appropriated 27, 678

Schedule K- GRANTS FUND

Increase:   Grants- Police 30, 000

Grants- Fire 276,774

Grants- Development Services 964,807

1, 271, 581

NATURE OF TRANSACTION:

X ADDITIONAL REVENUE AVAILABLE FOR APPROPRIATION

TRANSFER WITHIN ACCOUNTS OF SAME FUND

X OTHER:   FUND BALANCE APPROPRIATED

APPROVED BY THE BOARD OF ALDERMEN AND

ENTERED ON MINUTES DATED 09/ 27/2022

AGENDA ITEM NUMBER

BRENDA E. BLANCO, CITY CLERK



AGENDA ITEM COVER SHEET NEW
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting an Ordinance to Amend the Drainage Improvements Project Fund

Date of Meeting: 9/27/2022 Ward # if applicable:

Department: Finance Person Submitting Item:
Kim Ostrom, Finance Director

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: The ordinance amends Drainage Improvements Project Fund to
acknowledge the EEG grant fund in the amount of$134,000

Actions Needed by Adopt Ordinance Amendment

Board:

Backup Attached:     Memo; Budget Ordinance Amendment

Is item time sensitive? ® Yes No

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available
and certified by the Finance Director? Yes  No

Additional Notes:



Mk'
Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

TO:  City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM:    Kim Ostrom — Finance Director

DATE:     September 16, 2022

RE: Amendment to Drainage Improvements Project Fund

Drainage Improvements Project Fund

The Drainage Improvements Project Fund will be amended to recognize an

Environmental Enhancement Fund Grant received by the City in the amount of$ 134,000.

The funds will be utilized for Phase 2 of the Duffyfield Community Stormwater
Enhancement Project.

Requested Action

The Board considers adopting the enclosed budget amendment at its meeting on
September 27, 2022.

Everything comes together here.



AN ORDINANCE TO AMEND THE CAPTIAL PROJECT ORDINANCE
Drainage Improvements Project Fund

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN:

Section 1 .     That Section 3 of the Drainage Improvements Project Fund Ordinance
adopted on July 11 ,  2017 is hereby amended to recognize additional
appropriations.

Increase:  Drainage Improvements 134, 000

Section 2.     That Section 4 of the Drainage Improvements Project Fund Ordinance
adopted on July 11 , 2017 is hereby amended to recognize grant revenue
from the Environmental Enhancement Fund Grant Program.

Increase:  Grant Revenues 134,000

Section 3.     This amendment shall become effective upon adoption.

ADOPTED THIS 27TH DAY OF SEPTEMBER 2022.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



etilt

Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Mayor and Board of Aldermen

FROM:  Brenda Blanco, City Clerk

DATE:  September 1, 2022

SUBJECT:    Appointment to Highway 17 Association

On February 27,  2018,  Sabrina Bengel,  in her capacity as Ward 1 Alderman,  was

appointed to represent the City on the Highway 17 Association Board of Directors.  Now

that her term has come to an end, a new appointment is needed.  The association meets

quarterly at 10 a. m. on the fourth Wednesday, and meetings usually conclude by noon.
Meeting locations are rotated throughout the Highway 17 corridor.  The next scheduled

meeting is September 28th in Washington, North Carolina.

Historically, the City's appointment has been an elected official.  However, the City does
have the option to appoint a staff member or community leader who would be available
to regularly attend the meetings and report activity to the Governing Board.

beb

Everything comes together here.



ttlik
Aldermen

NEW BERIN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Mayor and Board of Aldermen

FROM:  Brenda Blanco, City Clerk

DATE:  September 1, 2022

SUBJECT:    Appointment to New Bern- Craven County Public Library Board of Trustees

On February 13,  2018,  Sabrina Bengel,  in her capacity as Ward 1 Alderman,  was

appointed to represent the City on the New Bern- Craven County Public Library Board of
Trustees.  Now that her term has expired, a new appointment is needed.

The Board of Trustees consists of 10 trustees, 5 of which are appointed by the City of
New Bern' s Governing Board and 5 of which are appointed by the Craven County Board
of Commissioners.  The City and County each appoint one of its own governing board
members to serve as trustee for the duration of their term of office. Other trustees serve
a 6-year term.

Regular meetings are held on the first Tuesday of alternate months( February, April, June,
August, October, and December) at 5: 30 p. m. at the library.  Any member of the Board
who is absent from more than three consecutive meetings during the year shall be
removed from the Board of Trustees.

The duties of the trustees consist of the following:  ( 1) determine the policy of the library;
2) advise in the preparation of the budget, approve the budget and work to obtain the

necessary funds; (3) provide and maintain adequate buildings and grounds; (4) study and
support legislation which will bring about the greatest good to the greatest number of
libraries; ( 5) cooperate with other public officials and boards; and ( 6) maintain vital public

relations.

beb

Everything comes together here.



etW
Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Mayor and Board of Aldermen

FROM:  Brenda Blanco, City Clerk

DATE:  September 1, 2022

SUBJECT:    Appointment to New Bern Area Metropolitan Planning Organization  —
Transportation Advisory Committee

The New Bern Area Metropolitan Planning Organization  (" MPO")  is the region' s

transportation planning organization. The Transportation Advisory Committee ("TAC") is

the decision- making board, comprised of representatives from each member agency and
a member of the North Carolina Board of Transportation. The TAC receives guidance and
recommendations from the Technical Coordinating Committee ("TCC").

Alderman Odham was appointed in 2018 to serve on the TAC.  Following his election as
Mayor, he resigned from this appointment effective August 4, 2022.  A replacement is

needed to serve in this capacity.   This committee meets every other month at 11 a. m. on
the fourth Thursday.  Meetings are held at 303 First Street in Development Services'
conference room.

beb

Everything comes together here.
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Aldermen T. Odham

NEWT BEST JeffreyMayor
Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Mayor and Board of Aldermen

FROM:  Brenda Blanco, City Clerk

DATE:  September 1, 2022

SUBJECT:    Appointment to NC Eastern Municipal Power Agency

The NC Eastern Municipal Power Agency (" NCEMPA") consists of 32 municipalities in

Eastern North Carolina that own and operate their own electric systems.  NCEMPA was

formed in 1982 to provide wholesale power to its 32 participants.   While oversight of

NCEMPA' s operations is provided by ElectriCities, the agency is governed by a Board of
Commissioners consisting of 14 members elected throughout North Carolina.   Each

participant appoints a commissioner and two alternate commissioners. Traditionally, New
Bern' s commissioner has been the Director of Public Utilities.    Charlie Bauschard

currently serves in this capacity and Foster Hughes serves as the second alternate.
Former Alderwoman Jameesha Harris was appointed on June 12, 2018 to serve as the

first alternate, and a new appointment is needed to replace her.

NCEMPA' s Board of Commissioners meets at least three times a year.   Meetings are

typically held in Wilson.
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NEW BERN
Jeffrey T. Odham

Mayor

Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Mayor and Board of Aldermen

FROM:  Brenda Blanco, City Clerk

DATE:  September 16, 2022

SUBJECT:    Appointments to Board of Adjustment

The two alternate seats on the Board of Adjustment are vacant.  You are asked to make

appointments to fill these two unexpired terms.  Appointees must reside within the city
limits of New Bern and should have a background related to land ownership and
development issues  ( i. e.  law,  real estate,  banking,  building,  environmental groups,

governmental agencies, community organizations, etc.).   The appointees will serve until

June 30, 2023.
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Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 285634129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Alderman Rick Prill

FROM: Brenda Blanco, City Clerk

DATE:  September 16, 2022

SUBJECT:    Appointment to Board of Adjustment

Richard Parson' s term on the Board of Adjustment has expired.   He is ineligible for
reappointment as he has served two consecutive terms.  A new appointment is needed
to fill this seat.   The new appointee will serve until June 30, 2024.
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Barbara J. Best New Bern, NC 28563- 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Alderman Hazel Royal

FROM: Brenda Blanco, City Clerk

DATE:  September 16, 2022

SUBJECT:    Appointment to Board of Adjustment

Peter Dillon' s term on the Board of Adjustment has expired.    He is eligible for

reappointment.    You are asked to consider reappointing him or to make a new
appointment to fill the seat.  The new appointee will serve until June 30, 2025.
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Everything comes together here.
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NEW BERN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes
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Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563-1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Alderman Bobby Aster

FROM:  Brenda Blanco, City Clerk

DATE:  September 16, 2022

SUBJECT:    Appointment to Board of Adjustment

Jim Morrison resigned from the Board of Adjustment on August 29, 2022.  You are asked

to make a new appointment to fill the remainder of his term. The new appointee will serve

until June 30, 2024.
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NEW BERN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P.O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Alderman Johnnie Kinsey

FROM:  Brenda Blanco, City Clerk

DATE:  September 16, 2022

SUBJECT:    Appointment to Board of Adjustment

John Riggs'  term on the Board of Adjustment has expired.    He is ineligible for

reappointment as he has served two consecutive terms.  A new appointment is needed

to fill seat 4.  The new appointee will serve until June 30, 2025.
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Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Alderman Barbara Best

FROM:  Brenda Blanco, City Clerk

DATE:  September 16, 2022

SUBJECT:    Appointment to Board of Adjustment

Kip Peregoy's term on the Board of Adjustment has expired.    He is ineligible for

reappointment as he has served two consecutive terms.  A new appointment is needed

to fill seat 6.   The new appointee will serve until June 30, 2025.
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Everything comes together here.



AUK
Aldermen

NEW BERNN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Alderman Bob Brinson

FROM:  Brenda Blanco, City Clerk

DATE:  September 16, 2022

SUBJECT:    Appointment to Board of Adjustment

Barbara Sampson' s term on the Board of Adjustment has expired.   She is eligible for

reappointment.    You are asked to consider reappointing her or to make a new
appointment to fill the seat.   The new appointee will serve until June 30, 2025.

beb

Everything comes together here.
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