10.

11.

12.

13.

14.

CITY OF NEW BERN
BOARD OF ALDERMEN MEETING
NOVEMBER 22, 2022 - 6:00 P.M.
CITY HALL COURTROOM
300 POLLOCK STREET

Meeting opened by Mayor Odham. Prayer Coordinated by Alderman Aster. Pledge
of Allegiance.

Roll Call.

Approve Agenda.

Consent Agenda

Consider Adopting a Resolution Closing Specific Streets for the Shriner's Annual
Parade.

Consider Adopting a Resolution Closing Specific Streets for the 2022 New Year’s
Eve Block Party.

Consider Adopting a Resolution Calling for a Public Hearing to Rezone 910 and
914 Bloomfield Street.

Consider Adopting a Resolution Calling for a Public Hearing on Revisions to the
Land Use Ordinance.

Consider Adopting a Resolution to Initiate the Upset Bid Process for 115 Hillmont
Road.

Consider Adopting a Resolution to Initiate the Upset Bid Process for Tax PID 8-
015-023.

Consider Adopting a Resolution to Initiate the Upset Bid Process for Tax PID 8-
015-022.

Approve Minutes.

Fe e e e e e e de e de de e de g dede ke deoke

Consider Adopting a Resolution Approving an Agreement with New Bern
Preservation Foundation for the Purchase and Sale of Real Property.

Consider Adopting a Resolution Approving a Contract with Midwest Maintenance,
Inc. for the City Hall Repointing Project.

Consider Adopting a Resolution Approving the Sale of 806 Main Street.



15.

16.

17.

18.

19.

20.

21.

22.

Consider Adopting a Resolution to Designate American Rescue Plan Act of 2021
Funds.

Consider Adopting a Budget Ordinance Amendment for FY2022-23.
Appointment(s).

Attorney’s Report.

City Manager’s Report.

New Business.

Closed Session.

Adjourn.

INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD CALL
639-2931 NO LATER THAN 3 P.M. THE DATE OF THE MEETING



Aldermen Jeffrey T. Odham
Mayor
Rick Prill ) Foster Hughes
Hazel B. Royal - gl City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco
Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P.O. Box 1129 Kimberly A Ostrom
Robert Brinson, Jr. New Bern, NC 28563-1129 Director of Finance

(252) 6364000

Memo to: Mayor and Board of Aldermen

From

Date:

Re:

: Foster Hughes, City Manager
November 18, 2022

November 22, 2022 Agenda Explanations

Meeting opened by Mayor Jeffrey T. Odham. Prayer Coordinated by
Alderman Aster. Pledge of Allegiance.

Roll Call.
Approve Agenda.

Consent Agenda

Consider Adopting a Resolution Closing Specific Streets for the Shriner’s
Annual Parade.

(Ward 1) On behalf of the Sudan Shriners, Sharon Evans has requested the 400-
800 blocks of George Street and 400-600 blocks of Broad Street be closed from 10
a.m. until 2 p.m. on January 21, 2023 for the Shriner’s Annual Winter Ceremonial
parade. Additionally, it is requested the 200-300 blocks of Middle Street be closed
from 7 a.m. until 2 p.m. and the southside (eastbound lane) of Broad Street be
closed to parking from 12 a.m. until the conclusion of the parade. A memo from
Kari Warren, Interim Director of Parks and Recreation, is attached along with a map
of the proposed closures.

Consider Adopting a Resolution Closing Specific Streets for the 2022 New
Year’s Eve Block Party.

(Ward 1) The City’s annual New Year’s Eve Celebration is scheduled for December
31, 2022. As a result, it is requested the 200 block of Pollock Street from the
entrance of the Dunn Building’s parking lot to Craven Street be closed to vehicular
traffic from 7:00 a.m. on December 31, 2022 until 8 a.m. on January 1, 2023.
Additionally, it is requested the 300 block of Pollock Street, a portion of the 200



block of Craven Street beginning at Morgan’s Tavern & Grill, and the 300 block of
Craven Street be closed from 2:30 p.m. on December 31, 2022 until 3 a.m. on
January 1, 2023. A map of the area is attached along with a memo from Mrs.
Warren.

Consider Adopting a Resolution Calling for a Public Hearing to Rezone 910
and 914 Bloomfield Street.

(Ward 5) The Redevelopment Commission is requesting to rezone two parcels
totaling 0.252 +/- acres from R-6 Residential to C-4 Neighborhood Business District.
The parcels are located at 910 and 914 Bloomfield Street. The Planning and Zoning
Board unanimously approved the request at its November 01, 2022 meeting. Itis
requested a public hearing be held on December 13, 2022 for the Governing
Board’s consideration. A memo from Matt Schelly, Interim Director of Development
Services, is attached.

Consider Adopting a Resolution Calling for a Public Hearing on Revisions to
the Land Use Ordinance.

Chapter 160D of the NC General Statutes consolidates city and county statutes for
development regulations, formerly in Chapters 153A and 160A, into a single unified
chapter. The Planning and Zoning Board unanimously recommended approval of
the revisions during its November 01, 2022 meeting. It is requested a public hearing
be held on December 13, 2022 to consider the revisions. A memo from Mr. Schelly
is attached.

Consider Adopting a Resolution to Initiate the Upset Bid Process for 115
Hillmont Road.

(Ward 5) Argelis Arauz Fallas submitted an offer of $7,500 for the purchase of 115
Hillmont Road. The offer represents 50% of the tax value. The property is a vacant
0.54-acre parcel that was acquired by the City and County in 2019 through tax
foreclosure. If the property is sold for the initial bid, it is estimated the County will
receive $4,255.38 and the City $3,244.62 from the proceeds. A memo from Brenda
Blanco, City Clerk, is attached.

Consider Adopting a Resolution to Initiate the Upset Bid Process for Tax PID
8-015-023.

(Ward 1) Argelis Arauz Fallas submitted an offer of $3,000 for the purchase of Tax
Parcel ID 8-015-023 (1000 Neuse Avenue). The offer represents 50% of the tax
value. The property is a vacant 0.23-acre parcel that was acquired by the City and
County in 2006 through tax foreclosure. If the property is sold for the initial bid, it is
estimated the County will receive $1,848.97 and the City $1,151.03 from the
proceeds. A memo from Ms. Blanco is attached.



10.

1.

12.

13.

14.

Consider Adopting a Resolution to Initiate the Upset Bid Process for Tax PID
8-015-022.

(Ward 1) Argelis Arauz Fallas also submitted an offer of $2,700 for the purchase of
Tax Parcel ID 8-015-022 (rear of 1000 Neuse Avenue). The offer represents 50%
of the tax value. The property is a vacant 0.12-acre parcel that was acquired by
the City in 2003. It is contiguous to and landlocked by the property identified in the
previous item. A memo from Ms. Blanco is attached.

Approve Minutes.

Minutes from the November 03, 2022 retreat and November 08, 2022 regular
meeting are provided for review and approval.

dedededede dededode dedededeode ek ko keoke

Consider Adopting a Resolution Approving an Agreement with New Bern
Preservation Foundation for the Purchase and Sale of Real Property.

(Ward 1) The City has been working with the New Bern Preservation Foundation
(“NBPF”) on the Tisdale house project, and NBPF has been working with interested
parties to identify the most qualified candidate to receive and renovate the house.
The Foundation asked the City to consider selling property behind its offices at 303
First Street. The parcel faces Rhem Avenue and would be used to relocate the
Tisdale House. The Board gave staff direction to proceed with facilitating this
request. The purchase and sale agreement provides a sales price of $48,250 and
requires that the closing take place within 30 days of execution. It also requires the
Tisdale house be relocated to the property by February 15, 2023.

Consider Adopting a Resolution Approving a Contract with Midwest
Maintenance, Inc. for the City Hall Repointing Project.

(Ward 1) City Hall sustained interior water damage during Hurricane Florence
because of water intrusion through the mortar joints. Bids were solicited for the
repointing of City Hall, and two were received. The lowest bid was submitted by
Midwest Maintenance, Inc. at a cost of $564,108. The Board is asked to adopt a
resolution approving a contract with this vendor and authorizing the City Manager
to execute the contract and any change orders within the budgeted project amount.

Consider Adopting a Resolution Approving the Sale of 806 Main Street.

(Ward 1) First Missionary Baptist Church made an offer to purchase 806 Main
Street for $2,000. The offer was advertised, but no upset bids were received. The
tax value of the 0.18-acre vacant parcel is $4,000. The City and Craven County
acquired the property in 2009 through tax foreclosure. At that time, taxes, interest,
penalties, fees, and costs due to the County were $2,167.90 and $845.82 to the
City. If the property is sold for the initial offer, the County will receive $1,188.45 and



15.

16.

17.

18.

19.

20.

21,

22,

the City $811.55 from the proceeds. A memo from Ms. Blanco is attached along
with the offer, tax card, map, and photos of the property.

Consider Adopting a Resolution to Designate American Rescue Plan Act of
2021 Funds.

On May 25, 2021, the Board adopted a budget ordinance establishing the American
Rescue Plan Fund in the amount of $6,704,351. Eligible categories of use under
the final rule include support the COVID-19 public health and economic response,
water/sewer/broadband infrastructure, premium pay, and replacement of lost public
sector revenue. As explained at the November 03, 2022 retreat, this resolution will
authorize the City to elect the standard allowance for lost revenue. A memo from
Kim Ostrom, Director of Finance, is attached.

Consider Adopting a Budget Ordinance Amendment for FY2022-23.

This budget ordinance reestablishes encumbrances for purchase orders
outstanding as of June 30, 2022 that will be honored in Fiscal Year 2023. It also
amends the General Fund by transferring $6,704,351 from the American Rescue
Plan Fund to cover public safety salaries and benefits, and it amends the Grants
Fund to recognize a $350,000 award from the Department of Justice — Community
Oriented Policing Services Grant. The grant requires no matching funds and will
be used for a licensed clinician and two qualified professionals from RHA Health
Services to provide crisis assessments through the Police Department as outlined
in a Memorandum of Understanding approved by the Board on June 14, 2022. A
memo from Mrs. Ostrom is attached.

Appointment(s).
Attorney’s Report.
City Manager’s Report.
New Business.

Closed Session.

Adjourn.

INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD CALL
639-2931 NO LATER THAN 3 P.M. THE DATE OF THE MEETING
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AGENDA ITEM COVER SHEET

Agenda Item Title:

Consider Adopting a Resolution Approving an Agreement with the New Bern Preservation
Foundation for the Tisdale House Project.

o
NEW BERN

CITY OF NEW BERN

Date of Meeting: 11/22/2022 Ward # if applicable: 1

Department: Administration

Person Submitting Item:
Foster Hughes, City Manager

Call for Public Hearing: [1YesXINo Date of Public Hearing:

Explanation of Item:

Please see attached memo for details.

Actions Needed by Adopt the Resolution
Board:
Backup Attached: Resolution, Agreement, Memo

Is item time sensitive? XIYes [ 1No

Will there be advocates/opponents at the meeting? [1Yes XI No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available
and certified by the Finance Director? [1Yes [] No

Additional Notes:



Jeffrey T. Odham

Aldermen W T
lw jm ‘ " Mayor
Rick Prill . I I Foster Hughes
Hazel B. Royal - sl City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco
Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P.O. Box 1129 Kimberly A. Ostrom
Robert Brinson, Jr. New Bern, NC 28563-1129 Director of Finance
(252) 6364000
To: Mayor and Board of Aldermen
From: Foster Hughes, City Manager
Date: November 18, 2022
Subject: Proposed Resolution Approving an Agreement with the New Bern

Preservation Foundation for the Tisdale House Project

Background Information:

The City of New Bern has been working with the New Bern Preservation Foundation on
the Tisdale House Project. The Preservation Foundation has been working with
interested parties to determine the most qualified candidate to receive the house and
make the appropriate renovations.

The Preservation Foundation asked for the Board to consider selling a parcel on Rhem
Avenue, adjacent to the Development Services facility, where the Tisdale House could
be relocated. The board gave staff direction to proceed with this request.

The purchase and sale agreement requires that the closing would take place within 30
days of execution. The house would also be relocated by February 15, 2023.

Recommendation:

Approve the resolution.

Everything Comes Together Here



RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW
BERN:

That the agreement for purchase and sale of real property dated November 22,
2022, by and between the City of New Bern and New Bern Preservation Foundation, Inc.
for the Tisdale House project, a copy of which is attached hereto and incorporated herein
by reference, be and the same is hereby approved, and the Mayor and City Clerk are
hereby authorized and directed to execute the same in duplicate originals for and on
behalf of the City.

ADOPTED THIS 22\° DAY OF NOVEMBER 2022.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



AGREEMENT FOR PURCHASE AND SALE OF REAL PROPERTY

THIS AGREEMENT FOR PURCHASE AND SALE OF REAL PROPERTY
(“Agreement”) is made and entered into effective as of November 22, 2022 (“Effective Date”) by
and between the CITY OF NEW BERN, a North Carolina municipal corporation (“Seller” or
“City”), and NEW BERN PRESERVATION FOUNDATION, INC., a North Carolina non-profit
corporation (“Purchaser”), collectively, the “Parties”.

WITNESSETH:

THAT WHERES, the City is the owner of that certain lot located on Rhem Avenue and
more specifically identified as Tract 1 on plat recorded in Map Book J at Page 27G in the Craven
County Registry, and illustrated on attached Exhibit A (“Subject Property”); and

WHEREAS, the Lot is significant for its relationship to other property significant for
architectural, archaeological, artistic, cultural or historical associations; and

WHERAS, the City is also the owner of that certain historic residential dwelling located at
the corner of Broad Street and Gaston Boulevard, New Bern, North Carolina, and commonly
referred to as the Tisdale House (“Tisdale House”); and

WHEREAS, Purchaser is a non-profit corporation whose purposes include the preservation
or conservation of real or personal properties of architectural, archaeological, artistic, cultural,
historical, natural or scenic significance; and

WHEREAS, Purchaser wishes to purchase the Subject Property and the Tisdale House,
and the City desires to sell the Subject Property and Tisdale House pursuant to N.C.G.S. § 160A-
266(b) provided that a preservation agreement or conservation agreement as defined in G.S. § 121-
35 is placed in the deed conveying the Subject Property from the City to the Purchaser; and

WHEREAS, the Parties desire to enter into this Agreement on the terms and conditions
contained herein; and

WHEREAS, the Parties hereto desire to reduce their agreement to writing.

NOW, THEREFORE, for and in consideration of the payment of Ten and No/100 Dollars
($10.00) in hand paid by Purchaser to the City, the mutual covenants and agreements herein set
forth, and other good and valuable consideration, the receipt, the adequacy and sufficiency of
which are hereby expressly acknowledged by the parties hereto, the City and Purchaser do hereby
covenant and agree as follows:

Section 1. Terms and Definitions. The terms listed below shall have the respective meaning
given them as set forth adjacent to each term.

1.1.  “Agreement” means this Agreement for Purchase and Sale of Real Property, as it
may be amended or otherwise modified as provided herein.
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1.2, “Closing” means the date and time of recording the deed. Closing shall occur on
or before fifteen (15) days after the expiration of the Review Period.

1.3. “Effective Date” means November 22, 2022.

1.4, “Subject Property” means certain lot located on Rhem Avenue and more
specifically identified as Tract 1 on plat recorded in Map Book J at Page 27G in the Craven County
Registry, and illustrated on attached Exhibit A.

1.5.  “Preservation Agreement” means a preservation agreement or conservation
agreement as defined in G.S. § 121-35 which will, inter alia, create restrictions, reservations and
easements benefitting and burdening the Subject Property.

1.6.  “Purchase Price” shall be paid by certified funds at Closing, and shall be
$48,250.00.

1.7. “Review Period” shall mean the period beginning as of the date hereof and
continuing through and until 5:00 p.m. on the date fifteen (15) days after the Effective Date.

Section 2. Seller Disclosures.

2.1.  Purchaser is solely responsible for evaluating the environmental condition of the
Subject Property, and whether the Subject Property is suitable for its intended purpose. The City
makes no representations or warranties concerning the existence or use of hazardous materials at,
in or about the Subject Property or the compliance with environmental laws. Purchaser may, but
is not required to, engage the services of an engineer or other third party to inspect the Subject

Property.

2.2.  The City makes no representations or warranties concerning the condition of the
Tisdale House. Purchaser shall take title to the Tisdale House in its “as is, where is” condition.

Section 3. Conditions.

3.1.  Atany time prior to the expiration of the Review Period, Purchaser shall have the
right to terminate this Agreement if, in Purchaser’s sole discretion, the development and use of the
Subject Property for its intended purposes is not feasible or cost effective. In such event, Purchaser
shall provide the City with written notice of its intention to terminate this Agreement at which
point neither party shall have any further obligation to the other.

3.2.  Purchaser, its agents or representatives, at Purchaser’s expense and at reasonable
times during normal business hours, shall have the right to enter upon the Subject Property for the
purpose of inspecting, examining, performing soil boring and other testing, and surveying the
Subject Property. Purchaser shall conduct all such on-site inspections, examinations, soil boring
and other testing, and surveying of the Subject Property in a good and workmanlike manner, shall
repair any damage to the Subject Property caused by Purchaser’s entry and on-site inspections and

Page 2 of 8



shall conduct same in a manner that does not unreasonably interfere with the City’s use of the
Subject Property. Upon the City’s request, Purchaser shall provide to the City evidence of general
liability insurance. Purchaser assumes all responsibility for the acts of itself, its agents or
representatives in exercising its rights under this section and agrees to indemnify and hold the City
harmless from any damages resulting therefrom. This indemnification obligation of Purchaser
shall survive the Closing or earlier termination of this Agreement. Purchaser shall, at Purchaser’s
expense, promptly repair any damage to the Subject Property caused by Purchaser’s entry and on-site
inspections. Purchaser shall have from the Effective Date through the Closing to perform the above
inspections, examinations and testing.

3.3. Purchaser shall cause the Tisdale House to be relocated to the
Subject Property no later than February 15, 2023. If the Tisdale House is not relocated to the
Subject Property by February 15, 2023, the City shall have no further obligation to transfer title of
the Tisdale House to Purchaser, and the City shall be free to sell, transfer or otherwise remove the
Tisdale House from its current location.

Section 4. Purchase and Sale

4.1.  Upon the terms and subject to the conditions set forth in this Agreement, the City
agrees to sell and Purchaser agrees to buy the Subject Property for the Purchase Price at Closing.

4.2.  The Closing shall occur on a business day selected by Purchaser occurring on or
before fifteen (15) days after the expiration of the Review Period.

4.3.  Risk of loss of the Subject Property and Tisdale House remains with the City until
the Closing. Purchaser shall bear the risk of loss of the Subject Property and Tisdale House after
the Closing.

4.4.  The City shall pay the cost of the preparation of the Bill of Sale and Deed, any deed
excise tax required by law, and all costs in connection with the recordation of the Plat (including
obtaining all necessary governmental approvals therefor) and the preservation or conservation
agreement. Purchaser shall pay for all other recording costs, all insurance premiums for issuance
of any title insurance desired by Purchaser, property taxes pursuant to G.S. § 105-385(c), and any
other due diligence expenses. Each party shall be solely responsible for its own counsel fees. The
Parties further agree that all costs and expenses shall be prorated as of the Closing Date if such
costs are to be prorated.

4.5.  Title to the Tisdale House shall be delivered at Closing by Bill of Sale. Title to the
Subject Property must be delivered at Closing by special warranty deed, and must be fee simple
marketable title, free of all encumbrances except: ad valorem taxes for the current year; utility
easements and unviolated restrictive covenants that do not materially affect the value of the Subject
Property; restrictive covenants referenced in section 5.1., and such other encumbrances as may be
assumed or specifically approved by Purchaser. The Subject Property shall be described in the
deed by reference to the recorded Plat. The deed is to be made to Purchaser.
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4.6.  Except as otherwise provided herein, all costs, charges, taxes and expenses shall be
prorated to date of Closing and paid as a part of Closing to the extent such amounts can be
determined. If not determined at Closing, the parties shall, within thirty (30) days of Closing,
determine such amounts and account one to the other for any amounts owing,.

Section S. City Obligations

5.1.  Within ten (10) days of the Effective Date, the City shall provide to Purchaser a
draft of the proposed preservation or conservation agreement for Purchaser’s approval to be
incorporated into the special warranty deed. Unless Purchaser shall have reasonably provided any
objections to the proposed preservation or conservation agreement during the Review Period, the
terms of the preservation or conservation agreement in the form of restrictions that run with the
land shall be incorporated in the special warranty deed referenced in section 4.5.

Section 6. Condemnation

6.1.  If prior to Closing, all or any portion of the Subject Property is taken by eminent
domain, Purchaser may at its option, consummate the transaction contemplated or terminate this
Agreement. If Purchaser elects to close, then the City may retain any condemnation proceeds
previously paid (and Purchaser shall receive a credit against the Purchase Price with respect
thereto) or, if such proceeds shall not then have been paid, the City shall assign to Purchaser its
rights thereto resulting from such taking, and Purchaser shall be entitled to pursue the claim against
the condemning authority and retain any resulting award for such taking, and the Closing shall
occur without adjustment of the Purchase Price. If Purchaser elects to terminate this Agreement,
the parties shall thereafter have no further obligations or duties hereunder.

Section 7. Survival; Continuing Obligation

7.1.  All representations, warranties, covenants and agreements made by the Parties
hereto shall survive the Closing and delivery of the deed for a period of two (2) years following
the Closing; provided, the warranties of title set forth in the special warranty deed shall survive
the Closing indefinitely. The City shall, at or within six (6) months after the Closing, and without
further consideration, execute, acknowledge and deliver to Buyer such other documents and
instruments, and take such other action as Buyer may reasonably request or as may be necessary
to more effectively transfer to Buyer the Property described herein in accordance with this
Agreement.
Section 8. Termination

8.1.  This Agreement may be terminated at any time prior to the Closing:

8.1.1. By mutual written agreement of the City and Purchaser;

8.1.2. By Purchaser, in its sole discretion, as permitted by Section 3; or
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8.1.3. By the City or Purchaser if there shall be any
applicable law, rule, regulation or ordinance that makes the consummation of the transactions
contemplated by this Agreement illegal or otherwise prohibited or if consummation of the
transactions contemplated by this Agreement would violate any non-appealable final order, decree
or judgment of any court or governmental or regulatory body having competent jurisdiction.

8.2.  The party to this Agreement desiring to terminate this Agreement pursuant to this
section shall give notice of such termination to the other party to this Agreement.

8.3.  If this Agreement is terminated as permitted herein, then such termination shall be
without liability of either party to this Agreement (or any official, shareholder, partner, member,
manager, director, officer, employee, agent, consultant or representative of such party) to the other
party to this Agreement.

Section 9. Miscellaneous
9.1.  This Agreement may not be assigned.

9.2.  Unless otherwise provided herein, all notices and other communications which may
be or are required to be given or made by any party to the other in connection herewith shall be in
writing and shall be deemed to have been properly given and received on the date delivered in
person or deposited in the United States mail, registered or certified, return receipt requested, to
the addresses set out as follows, or at such other addresses as specified by written notice delivered
in accordance herewith:

If to Seller, at: City of New Bern
Attn: City Manager
300 Pollock Street
New Bern, N.C. 28560

With copy to: Michael Scott Davis
Davis Hartman Wright, LLP
209 Pollock Street
New Bern, NC 28560

If to Purchaser, at: New Bern Preservation Foundation, Inc.
Attn: Chairman
510B Pollock Street
New Bern, NC 28560

9.3.  Except as expressly provided herein, the City and Purchaser agree to indemnify and
hold each other harmless from any and all claims of brokers, consultants or real estate agents by,
through or under the indemnifying party for fees or commissions arising out of the sale of the
Property to Purchaser. The City and Purchaser represent and warrant to each other that: (i) they
have not employed nor engaged any brokers or real estate agents to be involved in this transaction,
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and (ii) that the compensation of any consultants is established by and shall be governed by
separate agreements entered into as amongst the consultant(s), the Purchaser and/or the City.

9.4. No failure by either party to this Agreement to exercise, and no delay by either
party in exercising, any right, power or privilege under this Agreement shall operate as a waiver
of such right, power or privilege, and no single or partial exercise of any such right, power or
privilege shall preclude any other or further exercise thereof or the exercise of any other right,
power or privilege. The rights and remedies provided in this Agreement shall be cumulative and
not exclusive of any rights or remedies provided by law.

9.5.  Except as otherwise provided in this Agreement, all costs and expenses incurred in
connection with the negotiation, preparation, execution and delivery of this Agreement shall be
paid by the party incurring such cost or expense.

9.6.  This Agreement shall be binding upon and shall inure to the benefit of Purchaser
and the City and their respective successors, and assigns. As used herein, words in the singular
include the plural and the masculine includes the feminine and neuter genders, as appropriate.

9.7. This Agreement may be executed in any number of counterparts and by different
parties to this Agreement in separate counterparts, each of which when so executed shall be
deemed to be an original and all of which taken together shall constitute one and the same
Agreement. Delivery of an executed counterpart of a signature page to this Agreement via
telephone facsimile transmission shall be effective as delivery of a manually executed counterpart
of this Agreement.

9.8.  This Agreement constitutes the entire agreement between the City and Purchaser
with respect to the subject matter of this Agreement and supersede all prior agreements,
understandings and negotiations, both written and oral, between the City and Purchaser with
respect to the subject matter of this Agreement. No representation, inducement, promise,
understanding, condition or warranty that is not set forth in this Agreement has been made or relied
upon by either the City or Purchaser. Neither this Agreement nor any provision of this Agreement
is intended to confer any rights or remedies under this Agreement upon any Person other than the
City, Purchaser and their respective successors and permitted assigns.

9.9. Any provision of this Agreement that is prohibited or unenforceable in any
jurisdiction shall be ineffective, as to such jurisdiction, to the extent of such prohibition or
unenforceability without invalidating the remaining provisions of this Agreement or affecting the
validity or enforceability of such provision in any other jurisdiction.

9.10. This Agreement shall be deemed to be a contract made under the laws of the State
of North Carolina, and for all purposes shall be governed by, and construed in all respects
(including matters of construction, validity and performance) in accordance with, the laws of the
State of North Carolina, without regard to the conflicts of law rules of such state.

IN WITNESS WHEREOF, the parties have executed this Agreement, under seal, as of the
date first above written.
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SELLER:

CITY OF NEW BERN

By: (SEAL) Date: , 2022
Jeffrey T. Odham, Mayor

PURCHASER:

NEW BERN PRESERVATION FOUNDATION, INC.

By: (SEAL) Date: , 2022
President
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Exhibit A
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AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERN

Agenda Item Title:

Consider Adopting a Resolution Approving a Contract with Midwest Maintenance, Inc. for the
City Hall Repointing Project

Date of Meeting: 11/22/2022 Ward # if applicable: 1

Department: Administration Person Submitting Item:
Foster Hughes, City Manager

Call for Public Hearing: [1YesXINo Date of Public Hearing: N/A

Explanation of Item: Bids have been received for the City Hall Brick Repointing
Project. Funding for this project will come from FEMA,
General Fund and Fund Balance.

Actions Needed by Adopt resolution authorizing the City Manager to execute the
Board: construction contract with Midwest Maintenance, Inc. and any
change orders for the City Hall Repointing Project.

Backup Attached: Bid Tabulation, Memo from City Manager, and Resolution.

Is item time sensitive? XI'Yes [ 1No
Will there be advocates/opponents at the meeting? [1Yes XI No

Cost of Agenda Item: $564,108.00
If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? X Yes [ ] No

Additional Notes:



Jeffrey T. Odham

Aldermen S
lw ’ / Mayor
Rick Prill ‘ "‘ — - Foster Hughes
Hazel B. Royal - ' sl City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco
Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P.O. Box 1129 Kimberly A. Ostrom
Robert Brinson, Jr. New Bern, NC 28563-1129 Director of Finance
(252) 6364000
To: Mayor and Board of Aldermen
From: Foster Hughes, City Manager
Date: November 18, 2022
Subject: Proposed Resolution Approving a Contract with Midwest Maintenance,

Inc. for the City Hall Repointing Project.

Background Information:

As a result of Hurricane Florence, City Hall received interior moisture damage in several
areas of the building, most notably in the courtroom. We discovered that the damage
was caused by water intrusion through the mortar joints.

City staff worked with Oakley Collier Architects on the bidding process. Bids were opened
October 11, 2022. Bids were received from Daniels and Daniels Construction and
Midwest Maintenance, Inc.

The low bid for the project was $564,108.00 from Midwest Maintenance, Inc.

FEMA awarded $200,000 for repointing for two sides of City Hall. An additional $200,000
has been allocated in the FY 2023 budget, for the repointing of the remaining two sides
of City Hall. The remaining $164,108.00 plus the estimated cost of mortar ($25,000),
totaling $189,108.00 will need to come from fund balance. If approved, a budget
amendment will be presented at the December 13 meeting.

Recommendation:

Approve the resolution.

Everything Comes Together Here



RESOLUTION

WHEREAS, the following bids were received and opened on October 11, 2022,
for the City Hall Brick Repointing Project:

VENDOR BID AMOUNT
Daniels & Daniels Construction $ 771,000.00
Goldsboro, NC

Midwest Maintenance Inc. $ 564,108.00
Piqua, OH

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF
THE CITY OF NEW BERN:

THAT the City Manager is hereby authorized to execute on behalf of the City of
New Bern a contract with Midwest Maintenance, Inc. in the amount of $564,108.00, a
copy of which is attached hereto and incorporated herein by reference, and any change
orders within the budgeted amount, for the City Hall Repointing Project.

ADOPTED THIS 22"° DAY OF NOVEMBER, 2022.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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AIA Document A101" - 2017

Standard Form of Agreement Between Owner and Contractor where the basis of
payment is a Stipulated Sum

AGREEMENT made as of the 22nd day of November in the year 2022

BETWEEN the Owner:

City of New Bern
300 Pollock Street
New Bern, NC 28560

and the Contractor:
Midwest Maintenance, Inc

101 Fox Drive
Piqua, OH 45356

for the following Project:

New Bern City Hall Brick Restoration OCA Project # 22017

The Architect:

Qakley Collier Architects, PA

109 Candlewood Road
Rocky Mount, NC 27804

ADDITIONS AND DELETIONS:

The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to the
standard form text is available from
the author and should be reviewed. A
vertical line in the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text.

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
to its completion or modification.

The parties should complete
A101®-2017, Exhibit A, Insurance
and Bonds, contemporaneously with
this Agreement. AIA Document
A201®-2017, General Conditions of
the Contract for Construction, is
adopted in this document by
reference. Do not use with other
general conditions unless this
document is modified.

The Owner and Contractor agree as follows.

AlA Document A101® — 2017. Copyright © 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1987, 1991, 1997, 2007 and 2017 by The
American Institute of Architects. All rights reserved. The "American Institule of Architects,” "AlA" the AlA Logo, "A101," and “AlA Contract Documents” are
registered trademarks and may not be used withowt permission. This document was produced by AlA software at 16:17:32 ET on 11/16/2022 under Order
No0.2114298453 which expires on 04/08/2023, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AlA Contract
Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.

User Notes: (1362259253)
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5 PAYMENTS
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9 ENUMERATION OF CONTRACT DOCUMENTS

EXHIBIT A INSURANCE AND BONDS

ARTICLE 1 THE CONTRACT DOCUMENTS

The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary, and other
Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed
in this Agreement, and Modifications issued after execution of this Agreement, all of which form the Contract, and are
as fully a part of the Contract as if attached to this Agreement or repeated herein. The Contract represents the entire
and integrated agreement between the parties hereto and supersedes prior negotiations, representations, or agreements,
either written or oral. An enumeration of the Contract Documents, other than a Modification, appears in Article 9.

ARTICLE 2 THE WORK OF THIS CONTRACT
The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated in
the Contract Documents to be the responsibility of others.

ARTICLE 3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ 3.1 The date of commencement of the Work shall be:

[ 1 The date of this Agreement.

“ [ X ] A date set forth in a notice to proceed issued by the Owner.

[ ] Established as follows:
(Insert a date or a means to determine the date of commencement of the Work.)

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of this
Agreement.

§ 3.2 The Contract Time shall be measured from the date of commencement of the Work.
§ 3.3 Substantial Completion
§ 3.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Contractor shall

achieve Substantial Completion of the entire Work:

[ X ] Not later than One Hundred Eighty ( 180 ) calendar days from the date of commencement of the

AlA Document A101% - 2017. Copyright ® 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1987, 1991, 1997, 2007 and 2017 by The
American Institute of Architects. All rights reserved. The "American Institute of Architects,” “AlA," the AIA Logo, "A101," and "AlA Contract Documents” are
registered trademarks and may not be used without permission. This document was produced by AIA software at 16:17:32 ET on 11/16/2022 under Order
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Work.
[ 1] By the following date:

§ 3.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the Work are
to be completed prior to Substantial Completion of the entire Work, the Contractor shall achieve Substantial
Completion of such portions by the following dates:

Portion of Work Substantial Completion Date
| N/A

§ 3.3.3 If the Contractor fails to achieve Substantial Completion as provided in this Section 3.3, liquidated damages, if
any, shall be assessed as set forth in Section 4.5.

ARTICLE 4 CONTRACT SUM

§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of the
Contract. The Contract Sum, not to exceed, shall be Three Hundred Seventeen Thousand Three Hundred Thirty Four
Dollars ($ 317,334.00 ), subject to additions and deductions as provided in the Contract Documents.

§ 4.2 Alternates
§ 4.2 Alternates, if any, included in the Contract Sum:

Item Price
G-1: South Side Repointing $117,078.00
G-2: West Side Repointing $129,696.00

§ 4.2.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following
execution of this Agreement. Upon acceptance, the Owner shall issue a Modification to this Agreement.

ﬂ (Paragraph deleted)
Item Price Conditions for Acceptance
( N/A N/A N/A

§ 4.3 Allowances, if any, included in the Contract Sum:
(Identify each allowance.)

Item Price

§ 4.4 Unit prices, if any:
l (Paragraph deleted)

Item Units and Limitations Price per Unit ($0.00)
Cast Stone Replacement Per Stone $2,579.00
Brick Replacement Square Foot Unit Price $354.00

§ 4.5 Liquidated damages, if any:
(Insert terms and conditions for liquidated damages, if any.)

$500/day

§ 4.6 Other:

(Insert provisions for bonus or other incentives, if any, that might result in a change to the Contract Sum.)
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ARTICLE 5 PAYMENTS

§ 5.1 Progress Payments

§ 5.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for
Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the
Contractor as provided below and elsewhere in the Contract Documents.

§ 5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of the
month, or as follows:

N/A

§ 5.1.3 Provided that an Application for Payment is received by the Architect not later than the 25th day of a month,
the Owner shall make payment of the amount certified to the Contractor not later than the 15th day of'the following
month. If an Application for Payment is received by the Architect after the application date fixed above, payment of
the amount certified shall be made by the Owner not later than thirty ( 30 ) days after the Architect receives the
Application for Payment.

(Federal, state or local laws may require payment within a certain period of time.)

§ 5.1.4 Each Application for Payment shall be based on the most recent schedule of values submitted by the Contractor
in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract Sum among the
various portions of the Work. The schedule of values shall be prepared in such form, and supported by such data to
substantiate its accuracy, as the Architect may require. This schedule of values shall be used as a basis for reviewing
the Contractor’s Applications for Payment.

§ 5.1.5 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end of
the period covered by the Application for Payment.

§ 5.1.6 In accordance with AIA Document A201™-2017, General Conditions of the Contract for Construction, and
subject to other provisions of the Contract Documents, the amount of each progress payment shall be computed as
follows:

§ 5.1.6.1 The amount of each progress payment shall first include:

A That portion of the Contract Sum properly allocable to completed Work;

.2 That portion of the Contract Sum properly allocable to materials and equipment delivered and suitably
stored at the site for subsequent incorporation in the completed construction, or, if approved in advance
by the Owner, suitably stored off the site at a location agreed upon in writing; and

.3 That portion of Construction Change Directives that the Architect determines, in the Architect’s
professional judgment, to be reasonably justified.

§ 5.1.6.2 The amount of cach progress payment shall then be reduced by:

A The aggregate of any amounts previously paid by the Owner;

.2 The amount, if any, for Work that remains uncorrected and for which the Architect has previously
withheld a Certificate for Payment as provided in Article 9 of AIA Document A201-2017;

.3 Any amount for which the Contractor does not intend to pay a Subcontractor or material supplier,
unless the Work has been performed by others the Contractor intends to pay;

4 For Work performed or defects discovered since the last payment application, any amount for which
the Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as provided
in Article 9 of AIA Document A201-2017; and

.5  Retainage withheld pursuant to Section 5.1.7.

§ 5.1.7 Retainage
§ 5.1.7.1 For each progress payment made prior to Substantial Completion of the Work, the Owner may withhold the
following amount, as retainage, from the payment otherwise due:

5%

§ 5.1.7.1.1 The following items are not subject to retainage:
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N/A

§ 5.1.7.2 Reduction or limitation of retainage, if any, shall be as follows:

(Paragraph deleted)

Until final payment the Owner will pay ninety-five (95%) percent of the amount due the Contractor on account of
progress payments. There will be no reduction in the five (5%) percent retainage withheld after substantial
completion. Retainage will be released upon final completion and acceptance of the project and receipt of the
Certificate of Completion with the building inspection authority having jurisdiction over the project. The General
Contractor shall be responsible for securing such certification.

§ 5.1.7.3 Except as set forth in this Section 5.1.7.3, upon Substantial Completion of the Work, the Contractor may
submit an Application for Payment that includes the retainage withheld from prior Applications for Payment pursuant
to this Section 5.1.7. The Application for Payment submitted at Substantial Completion shall not include retainage as
follows:

N/A

§ 5.1.8 If final completion of the Work is materially delayed through no fault of the Contractor, the Owner shall pay
the Contractor any additional amounts in accordance with Article 9 of AIA Document A201-2017.

§ 5.1.9 Except with the Owner’s prior approval, the Contractor shall not make advance payments to suppliers for
materials or equipment which have not been delivered and stored at the site.

§ 5.2 Final Payment
§ 5.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the
Contractor when
1 the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct
Work as provided in Article 12 of AIA Document A201-2017, and to satisfy other requirements, if any,
which extend beyond final payment; and
.2 afinal Certificate for Payment has been issued by the Architect.

§ 5.2.2 The Owner’s final payment to the Contractor shall be made no later than 30 days after the issuance of the
Architect’s final Certificate for Payment, or as follows:

N/A

§ 5.3 Interest
Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated below,
or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is located.

| 1.5 % monthly

ARTICLE 6 DISPUTE RESOLUTION

§ 6.1 Initial Decision Maker

The Architect will serve as the Initial Decision Maker pursuant to Article 15 of AIA Document A201-2017, unless the
parties appoint below another individual, not a party to this Agreement, to serve as the Initial Decision Maker.

N/A

§ 6.2 Binding Dispute Resolution

For any Claim subject to, but not resolved by, mediation pursuant to Article 15 of AIA Document A201-2017, the
method of binding dispute resolution shall be as follows:

[ ] Arbitration pursuant to Section 15.4 of AIA Document A201-2017

[ X] Litigation in a court of competent jurisdiction
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[ ] Other

If the Owner and Contractor do not select a method of binding dispute resolution, or do not subsequently agree in
writing to a binding dispute resolution method other than litigation, Claims will be resolved by litigation in a court of
competent jurisdiction.

ARTICLE 7 TERMINATION OR SUSPENSION
§ 7.1 The Contract may be terminated by the Owner or the Contractor as provided in Article 14 of AIA Document
A201-2017.

§ 7.1.11f the Contract is terminated for the Owner’s convenience in accordance with Article 14 of AIA Document
A201-2017, then the Owner shall pay the Contractor a termination fee as follows:

N/A
§ 7.2 The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201-2017.

ARTICLE 8 MISCELLANEOUS PROVISIONS

§ 8.1 Where reference is made in this Agreement to a provision of AIA Document A201-2017 or another Contract
Document, the reference refers to that provision as amended or supplemented by other provisions of the Contract
Documents.

§ 8.2 The Owner’s representative:

Foster Hughes, City Manager
City of New Bern

300 Pollock Street

New Bern, NC 28560

Phone: (252) 639-2700

Email: hughesf@newbernnc.gov

§ 8.3 The Contractor’s representative:

Andrew DeBrosse, Project Manager
Midwest Maintenance, Inc

101 Fox Drive

Piqua, OH 45356

Phone: (706) 855-8888

Email: andyi@mmirestoration.com

§ 8.4 Neither the Owner’s nor the Contractor’s representative shall be changed without ten days’ prior notice to the
other party.

§ 8.5 Insurance and Bonds

§ 8.5.1 The Owner and the Contractor shall purchase and maintain insurance as set forth in AIA Document
A101™-2017, Standard Form of Agreement Between Owner and Contractor where the basis of payment is a
Stipulated Sum, Exhibit A, Insurance and Bonds, and elsewhere in the Contract Documents.

§ 8.5.2 The Contractor shall provide bonds as set forth in AIA Document A101™-2017 Exhibit A, and elsewhere in
the Contract Documents.

§ 8.6 Notice in electronic format, pursuant to Article | of AIA Document A201-2017, may be given in accordance
with AIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, if completed, or as
otherwise set forth below:
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N/A
§ 8.7 Other provisions:
N/A

ARTICLE 9 ENUMERATION OF CONTRACT DOCUMENTS
§ 9.1 This Agreement is comprised of the following documents:
1 AIA Document A101™-2017, Standard Form of Agreement Between Owner and Contractor
.2  AIA Document A201™-2017, General Conditions of the Contract for Construction
3 Drawings- See Index of Drawings
4
(Paragraphs deleted)
Specifications- See Table of Contents
(Paragraph deleted)
5

Addenda, if any:

Number Date Pages
Addenda 1 09/15/2022 5
Addenda 2 09/26/2022 4
Addenda 3 09/26/2022 8

(Paragraphs deleted)
Portions of Addenda relating to bidding or proposal requirements are not part of the Contract
Documents unless the bidding or proposal requirements are also enumerated in this Article 9.

.6  Other documents, if any, listed below:

Performance Bond
Payment Bond
Form of Proposal (BID)

(Paragraphs deleted)

Minority Business Participation Information
(Table deleted)

Certificate of Insurance

(Table deleted)

This Agreement entered into as of the day and year first written above.

OWNER (Signature) CONTRACTOR (Signature)

(Printed name and title) (Printed name and title)
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Additions and Deletions Report for
AIA® Document A101® - 2017

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has added
to the standard form AIA document in order to complete it, as well as any text the author may have added to or deieted from the original
AlA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AIA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any part
of the associated AIA document. This Additions and Deletions Report and its associated document were generated simultaneously by
AlA software at 16:17:32 ET on 11/16/2022.

PAGE 1

AGREEMENT made as of the day-of-—inthe-year

Nametegal-status-addross-and other-information)

City of New Bern
300 Pollock Street
New Bern, NC 28360

Dleer-toual-status, ass-and-othes-information)
Midwest Maintenance, Inc
101 Fox Drive

Piqua, OH 45356

Nametaeation-and-detailod-deseviption)

New Bern City Hall Brick Restoration  QCA Project # 22017

MNametepal-stotus-addross-and-other-information}
Qakley Collier Architects, PA
109 Candlewood Road
Rocky Mount, NC 27804
PAGE 2

theek-ore-of-the-following-boxes)

[ X1 A date set forth in a notice to proceed issued by the Owner,

theek-one-of thefollowing-boxes-and-vomplete-the-nesessmry-tnformation:)
[ X1 Not later than Qne Hundred Eighty ( 180 ) calendar days from the date of commencement of the

Additions and Deletions Report for AlA Document A101® - 2017. Copyright © 1915, 1918, 1925, 1937, 1951, 1958, 1861, 1963, 1967, 1974, 1977, 1987, 1991,
1997, 2007 and 2017 by The American institute of Architects. All rights reserved, The “American Institute of Architects,” “AlA," the AIA Logo, "A101,” and “AlA
Contract Documents” are registered trademarks and may not be used without permission This document was produced by AlA software at 16:17:32 ET on
11/16/2022 under Order No.2114298453 which expires on 34/08/2023, is not for resale, is licensed for one-time use only, and may only be used in accordance with
the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
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Work.
PAGE 3

N/A

§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of the
Contract. The Contract Sus-shat-be—(§—F shall be Three Hundred Seventeen Thousand Threc

Sum, not to exceed
Hundred Thirty Four Dollars ($ 317.334.00 ), subject to additions and deductions as provided in the Contract
Documents.

Gi-2: West Side Re

hointing

Huseri-belon-each-alternste-and-the-conditiony-that-mnst-emefor-the-Gwher-to-aceept-the-alterndie:)

N/A N/A N/A

if-the-item-and-siate-the-wnit-priec-ond-grantity-limitations-if any—to-which-thewritprice-witl-be-applivable)

Per Stone b2 579,00
Square Foot Unit Price $354.00

$500/day
PAGE 4

N/A

§ 5.1.3 Provided that an Application for Payment is received by the Architect not later than the 25th day of a month,
the Owner shall make payment of the amount certified to the Contractor not later than the 15th day of'the following
month. If an Application for Payment is received by the Architect after the application date fixed above, payment of
the amount certified shall be made by the Owner not later than thirty ( 30 ) days after the Architect receives the
Application for Payment.

(hsert-a-pereentage-or-amount-io-be-withheld-as-retainage-from-each-Appheation-for-Rayment-FThe-smmeunt-of
retainage-raay-be-lmtted-by-poverning-tovw)

3%

PAGE S5
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Hasert-any-items-notsubjost-to-the-withhelding ofreteinager-such-as-goneral-conditionsinsursnce~oted
N/A

tHf-theretainage-catablished-iie-Section-Sobd-At-is-to-he-modifted-priorto-Substetiol-Completion-of-the-ontive Work,
inelndingmodifications-for-Substantird-Gompletion-of-povtions-of-the-Wovk-as-provided-in-Section-3-.Je-insest
provisions-for-swch-smodifications)

Lntil final payment the Owner will pay ninety-five (95%) percent of the amount due the Contractor on account of
progress payments. There will be no reduction in the five (5%) percent retainage withheld after substantial
completion, thmxmw wnk be rclumul uwm ﬂmai mmnlctmn dmi acccmanw M thc pm'ect and recei tuf

Gmixﬁc xw uf Comp aull

tinsert-any-other-conditions-for-release-of retainage-upon-Substantish-Gompletion.)
N/A

Hasertrate-of-tntorest-agreed-upon-Hf-any-)

—34—1.5 % monthly

h-the-parties-mubakby-sgree-insert-the-pame-address-and-othor-eomtect-information-ofthe-Inttial Pecision-Maker-if
other-than-the-Arohifeet)

N/A

hecl-the-appropriato-bos-3
[ X1 Litigation in a court of competent jurisdiction
[ 1  Other (Speeify

PAGE 6

tHasert-the-wnemnt-ob-or-method-for determining the-feorHany - pavable-to-the-Gontractor-folowing a-terminaton-for
the-Chwners-converionece)
N/A

(Neme-adidress-emat-aeddress-and-otrer-nformation)
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City of New Bern

300 Pollock Street

MNew Bern, NC 28560

Phone: (252) 639-2700

Email: hughesf@newbernne.goy

(Mame-address;-emaib-address-and-other-information)
Andrew DeBrosse, Project Manager

Midwest Maintenance, Inc

101 Fox Drive

Pigqua, Ol 45356

Phone: (706) 855-8888

Email: andy@minirestoration,com

PAGE7

tHother-than-in-seeordaneo-with-AdA-Poowment-E203- 203 -insert requivements-for-delivering notice-in-electronie
format-snel-as-name-ttle - mnd-ematl-address- of- the-resipient-and-whether-and-how-the-systenrwiltb-be-reguired-te
genertie-g-road-receiptfor-the-Hansimission:

N/A

2  AJA Document AbQbM-2047Exhibit-A-lasurance-snd-Bonds

i A-Bovument-A201™-2017, General Conditions of the Contract for Construction

S Drawings- See Index of Drawings

4 AlA-Deesment-E2030-2013. Bullding-tnformation-Modelingand-Dighal- Date-Bachibit, duted-as
thinseri-the-dute-of-the-F203-2H3-ineorporated-ito-tiis-preement:

B Byraveings,5 Addenda, if any:

Number TitleDate DatePages

Addenda 1 09/15/2022 5

Addenda 2 09/26/2022 4

Addenda 3 8
B——Speotfications

Section Title Date Pages
Aedetidbendea-ifany:

Number Date Pages
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eheck-alb-boves-that-apply-end-include-approprinte-information-identifying-the-exhibit-where required:)
Performance Bond

[t Phe-Sustainabiliy-Plan:
Minority Business Participation Information
Fitle Bate Rages

F—}—-Supplementary-and-other Conditions-of the-Contract:Certificate of Insurance

BDocument Title Date Pages
O ther-documents-if-any- Hsted-below:

teist-here-any-additienst- documents-that-are-intended-to-form-part-of the Lontraet-Boowments—AdbA
Pocwment-A20HM 2017 arovides-that-the-advertisement-or-ipvitation-to-bid-Instruetions-to-Bidders,
sample-forms,-the- Contrastors-bid-ar-proposal-porions-ofbAddenda-relatingto-bidding-ar-propesal
regrirermis.-adk-other-iformation-famished-by the-Owaer-ip-anticipation-ol-recetving bids-or
proposils-are-not-part-of the-Contnet-Dosuments-unloss-onvmerated-in-this-Apreement-Any-sueh
dosuments-should-be-Hsted-here-onb-ifintended-to-be-part-of the-Gontreet-Documents:)
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Certification of Document’s Authenticity
AIA® Document D401™ — 2003

I, Timothy Oakley, hereby certity, to the best of my knowledge, information and belief, that I created the attached final
document simultaneously with its associated Additions and Deletions Report and this certification at 16:17:32 ET on
11/16/2022 under Order No. 2114298453 from AIA Contract Documents software and that in preparing the attached
final document I made no changes to the original text of AIA® Document A101™ — 2017, Standard Form of
Agreement Between Owner and Contractor where the basis of payment is a Stipulated Sum, as published by the AIA
in its software, other than those additions and deletions shown in the associated Additions and Deletions Report.

(Signed)

Principal

(Title)

11/22/2022
(Dated)

AlA Document D401™ — 2003. Copyright © 1992 and 2003 by The American Institute of Architects. All rights reserved. The “American Institute of Architects,”
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Brick Restoration Project

Craven County Courthouse

TABLE OF CONTENTS

e Project Personnel
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e Instructions to Bidders (AIA A701-2018)

e Supplementary Instructions to Bidders

e General Conditions of The Contract for Construction (AIA A201-2017)
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e Form of Proposal
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e Form of Bid Bond (AIA A310-2010)

e Construction Agreement (AIA A101-2017)

e Form of Performance Bond (AIA A312-2010)

e Form of Payment Bond (AIA A312-2010)

e Certificate of Substantial Completion (AIA G704-2017)

e Preservation Briefs — Repointing Mortar Joints in Historic Masonry Buildings
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Brick Restoration Project
Craven County Courthouse

DIVISION 10 -- SPECIALTIES
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DIVISION 12 -- FURNISHINGS

DIVISION 13 -- SPECIAL CONSTRUCTION

DIVISION 14 -- CONVEYING EQUIPMENT

DIVISION 21 -- FIRE SUPPRESSION

DIVISION 22 — PLUMBING
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New Bern City Hall Brick Restoration OCA Project # 22017

ADDENDUM NUMBER: ONE

PROJECT: New Bern City Hall Brick Restoration
City of New Bern
300 Pollock Street

New Bern, NC
PROJECT NO: 22017
DATE: September 15, 2022
OWNER: City of New Bern
ARCHITECT: Oakley Collier Architects, P.A.

109 Candlewood Road
Rocky Mount, North Carolina 27804
(252) 937-2500

PREVIOUSLY ISSUED: None

TO ALL CONTRACTORS:

This Addendum is hereby made a part of the Contract Documents to the same extent as if originally
included therein. This Addendum must be acknowledged on the Form of Proposal and shall be placed with
the Contract Documents.

Drawings Dated August 29, 2022, and Project Manual dated August 2022 for this project are hereby
madified, corrected, or supplemented as follows:

Substitution Requests
Subject to requirements of plans and specifications, the following manufacturers are approved to bid:

Section Section Title Manufacturer / Product
None

General

Item 1 General Pre-Bid Meeting minutes

See the attached Pre-Bid Meeting minutes and Sign-in sheet.
Item 2 General Existing Downspouts
Contractor is to remove the existing downspouts to repair masonry joints behind.

Downspouts are the be reinstalled after repointing has been completed in that
area.

End of Addendum

Page 1 of 1



New Bern City Hall

KLEY

Project No. 22017 A("“) LLIER

City of New Bern
Pre-Bid Meeting Minutes

CHITECTS

September 14, 2022, 10:00 AM

Owner:

Location:

Architect:

City of New Bern
300 Pollock Street
New Bern, North Carolina

New Bern City Hall
300 Pollock Street
New Bern, North Carolina

Oakley Collier Architects
109 Candlewood Road
Rocky Mount, NC 27804
Phone: (252) 937-2500

On behalf of the Owner and Oakley Collier Architects, we would like to thank you for your interest and
attendance at this Pre-Bid Conference.

Bid:

Sealed Bids for a Single Prime Contract will be received and publicly opened at:
3:00 p.m. on Thursday, September 29, 2022

New Bern City Hall

300 Pollock Street

New Bern, North Carolina

All bids will be held until 3:00 p.m. on September 29, 2022 at which time the bids will then be opened

and read aloud.

Bid Day Documents: Refer to Specifications

el

Proposal Form Pages 1 through 3.

Bid Bond (5%) or Certified Check (5%). Use form provided in the specifications.

MBE Forms

Bid envelope should be sealed with the following information listed on the outside of the
envelope.

a. Bidder’'s Name and Address

b. North Carolina Contractor’s License Number

c. Name of Project

If awarded the Contract, the Bidder must provide an executed Performance Bond and Payment
Bond for 100% of the Contract by a company licensed in North Carolina. Certificates of
Insurance meeting the requirements indicated in the specifications will also be required.

Any bids that have qualifying notes or comments will be rejected.

For mailed bids, it's the contractor’s responsibility to ensure the bid arrives prior to the bid
opening time. Place the bid in a double envelope with: Bid Project Name, Contractor’'s name
and License Number, and Mailing Address, written on the outside of the envelope. Mail to City
of New Bern, Attention Foster Hughes, 300 Pollock Street, New Bern, NC 28560.



New Bern City Hall

KLEY

Project No. 22017 A("“) LLIER

City of New Bern
Pre-Bid Meeting Minutes

CHITECTS

September 14, 2022, 10:00 AM

v

vi

vil

Vil

Alternates / Unit Prices / Allowances:

ALTERNATES

Alternate No. G-1 — South Side Repointing

Alternate No. G-2 — West Side Repointing

Alternate No. G-3 — Masonry repair

UNIT PRICES

Unit Price 1 — Cast Stone Replacement — Cost to fabricate and install each

Unit Price 2 — Brick Replacement — Cost to fabricate and install one square foot

ALLOWANCES

None

No Preferred Alternates:

No preferred brand alternates for this project.

Schedule:
No proposal may be withdrawn after the closing time for the receipt of the bids for a period of 90 days.

Substantial Completion shall be One Hundred Fifty (150) consecutive calendar days from
Notice to Proceed.

Liquidated Damages:
See Supplementary General Conditions (00 73 00): $500 each calendar day in excess of the stated
completion time.

Examination of Bid Documents:

All Bidders are expected to fully examine and familiarize themselves with the Drawings, Specifications,
Existing Drawings, and Existing Site Conditions. All Bidders should read the scopes of the bid
package. Any questions or clarifications should be directed to the Architect. No allowances will be
made after the bids are received for any oversight due to failure to examine the documents.

Substitutions:
Substitutions or approvals of “Equals” will only be accepted if approved by the Architect in writing at
least 7 days prior to the receipt of bids.



New Bern City Hall sAKLEY
Project No. 22017 OLLIER
City of New Bern CHITECTS
Pre-Bid Meeting Minutes
September 14, 2022, 10:00 AM

IX Technical Questions:
Technical questions should be submitted to Architect as soon as possible by phone or email. All sub-
contractor questions should come through the GC in lieu of directly to the architect. Last day for
questions shall be September 23rd, by 5:00pm.

David Griffin
dgriffin@oakleycollier.com
(252) 937-2500 ext. 103

X Construction Documents:
This is a formal bid and construction documents, and specifications are available via digital download.
All addenda as well as the plan holders list will be distributed to pre-bid meeting attendees and plan
holders. Contact asearman@oaklevcollier.com to request plans.

X1 Addenda:

Addenda shall be emailed to everyone on the Architect’s plan holders list. Acknowledge receipt of all
addenda on bid form.

XiIl  Architect’s brief description of the project:
The project consists of the repointing of all masonry joints on the exterior of the building. All repairs and
mortar removal are to be done by hand per the guidelines included in the project manual. Some precast
shapes are to be removed and replaced. The color match mortar shall be provided by the owner.

XIll Open for Questions.

1. Color Match mortar will be provided by the owner. Contractor shall work with the owner to
confirm quantities needed for each area of work. Contractor quantities shall be provided in a
timely manner as to not delay schedules.

2, Contractor may use the owner’s power and water available at the site.

3. Contractor is responsible for protecting the sidewalk pavers. All damages are the responsibility
of the contractor.

4. Work areas around the building shall be coordinated with the owner.

5. Loud noise work shall be performed between 7:00 AM till 9:00 PM

6. Scaffolding may be used to perform masonry restoration. Protection for Pedestrian passage
around building shall be provided by the contractor.

7. Contractor shall remove the existing downspouts to perform the masonry joint repairs behind
and reinstall after work is complete.



New Bern City Hall Brick Restoration

300 Pollock Street
Pre-Bid Meeting

Architect’s Project Number: 22017

Pre-Bid Meeting Sign In

AKLEY
“OLLIER
CHITECTS

S

Wednesday, September 14, 2022 10:00 AM

Name Company Phone Email
David Griffin OCA 252-937-2500 deriffin@oakleycollier.com
Jim Anzalone BMS 704-840-8607 Jim.anzalone@bmsroofs.com

Andy DeBrosse

Midwest Maintenance, INC

706-726-5883

andv@mmirestoration.com

Erik Barrow

Daniels & Daniels

252-714-8100

erikb@danddcc.com




New Bern City Hall Brick Restoration OCA Project # 22017

ADDENDUM NUMBER: TWO

PROJECT: New Bern City Hall Brick Restoration
City of New Bern
300 Pollock Street

New Bern, NC
PROJECT NO: 22017
DATE: September 26, 2022
OWNER: City of New Bern
ARCHITECT: Oakley Collier Architects, P.A.

109 Candlewood Road
Rocky Mount, North Carolina 27804
(252) 937-2500

PREVIOUSLY ISSUED: One

TO ALL CONTRACTORS:

This Addendum is hereby made a part of the Contract Documents to the same extent as if originally
included therein. This Addendum must be acknowledged on the Form of Proposal and shall be placed with
the Contract Documents.

Drawings Dated August 29, 2022, and Project Manual dated August 2022 for this project are hereby
modified, corrected, or supplemented as follows:

Substitution Requests
Subject to requirements of plans and specifications, the following manufacturers are approved to bid:

Section Section Title Manufacturer / Product
None

General

Item 1 General Project Duration

Project Duration shall be 180 days in lieu of the 150 days specified

Item 2 General Form of Proposal
Replace the Form or of Proposal in the project manual with the attached revised
Form of Proposal in its entirety. Project duration changed. Specified unit price
quantities to be included in Base Bid have been omitted from unit price line
items. Specified unit quantities noted on plans shall be included in Alternate G-3
only.

End of Addendum

Page 1 of 1



Brick Restoration Project
New Bern City Hall

FORM OF PROPOSAL

Brick Restoration Project Bidder:
New Bern City Hall Date:
Architect’s Project #: 22017

The undersigned, as Bidder, hereby declares that the only person or persons interested in the Proposal
as principal of principals is or are named herein and that no other person than herein mentioned has
any interest in this Proposal or in the contract to be entered into; that this proposal is made without
connection with any other person, company or parties making a bid or proposal; and that it is in all
respects fair and in good faith without collusion or fraud. The Bidder further declares that he has
examined the site of the Work and the Contract Documents relative thereto and has read all special
provisions furnished prior to the opening of bids; that he has satisfied himself relative to the work to be
performed.

The bidder proposes and agrees if this Proposal is accepted to contract with the City of New Bern in the
form of contract specified, to furnish all necessary materials, equipment, machinery, tools, apparatus,
means of transportation, and labor necessary to complete the restoration of the exterior masonry
veneer joints for the New Bern City Hall, in full accordance with the plans, specifications, and contract
documents, to the full and entire satisfaction of the City of New Bern with a definite understanding that
no money will be allowed for extra work except as set forth in the General Conditions and Contract
Documents for the sum of:

SINGLE PRIME CONTRACT:

LICENSE NO.

Base Bid: (North and East Side repointing) Dollars (S)

The Bidder further proposes and agrees hereby to commence work under this contract on a date to be
specified in a written order of the Architect and shall fully complete all work within the 180 Days from
date of commencement established in a Notice to Proceed.

© Oakley Collier Architects, PA Form of Proposal
Architect’s Project #: 22017 Page 1 of 3



Brick Restoration Project
New Bern City Hall

ALTERNATES
Should any of the alternates as described in the contract documents be accepted, the amount written below shall
be the amount to be “added to” or “deducted from” the base bid. (Strike out “Add” or “Deduct” as appropriate.)

Alternate No. G-1: South Side Repointing
{Add)(Deduct) Dollars (S)

Alternate No. G-2: West Side Repointing
{Add)(Deduct) Dollars (S)

Alternate No. G-3: Masonry Repair
(Add)(Deduct) Dollars (S)

UNIT PRICES

Unit prices quoted and accepted shall apply throughout the life of the contract, except as otherwise
specifically noted. Unit prices shall be applied, as appropriate, to compute the total value of changes in
the base bid quantity of the work all in accordance with the contract documents.

GENERAL CONTRACT:

Unit Price No. 1: Cast Stone Replacement Per Stone (Each) (5)
(All Building Elevations)

Unit Price No. 2: Brick Replacement Square Foot Unit Price (S)
{(All Building Elevations)

The undersigned further agrees that in the case of failure on his part to execute the said contract and
the bond within ten (10) consecutive calendar days after written notice being given on the award
contract, the check, cash or bid bond accompanying this bid shall be paid into the funds of the Owner’s
account set aside for the project, as liquidated damages for such failure; otherwise the check, cash or
bid bond accompanying this proposal shall be returned to the undersigned.

Attach certified check, cash or bid bond to this proposal.

Respectfully submitted this day of 20

Name of firm or corporation making bid

© Oakley Collier Architects, PA Form of Proposal
Architect’s Project #: 22017 Page 2 of 3



Brick Restoration Project
New Bern City Hall

WITNESS: By:
Title:
Proprietorship or Partnership (Owner, Partner, Pres., V. Pres.)
Address:
License No:
Federal ID No:

(Corporate Seal)
ATTEST:

By:

Title:
(Corp. Sec. or Asst. Sec. Only)

Addenda received and used in computing bid:

Addendum No. 1 Addendum No. 3

Addendum No. 2 Addendum No. 4

For All Official Notices:

Name and Title

Name of Firm/Corporation

Street Address, City, State and Zip

Telephone and Fax Numbers

© Oakley Collier Architects, PA Form of Proposal
Architect’s Project #: 22017 Page 3 of 3



New Bern City Hall Brick Restoration OCA Project # 22017

ADDENDUM NUMBER: THREE

PROJECT: New Bern City Hall Brick Restoration
City of New Bern
300 Pollock Street

New Bern, NC
PROJECT NO: 22017
DATE: September 26, 2022
OWNER: City of New Bern
ARCHITECT: Oakley Collier Architects, P.A.

109 Candlewood Road
Rocky Mount, North Carolina 27804
(252) 937-2500

PREVIOUSLY ISSUED: One, Two

TO ALL CONTRACTORS:

This Addendum is hereby made a part of the Contract Documents to the same extent as if originally
included therein. This Addendum must be acknowledged on the Form of Proposal and shall be placed with
the Contract Documents.

Drawings Dated August 29, 2022, and Project Manual dated August 2022 for this project are hereby
modified, corrected, or supplemented as follows:

Substitution Requests
Subject to requirements of plans and specifications, the following manufacturers are approved to bid:

Section Section Title Manufacturer / Product
None

General

Item 1 General Project Re-Bid Date

Project Bid Date and Time shall be changed to October 11t at 3:00. The bid
location will remain at the New Bern City Hall. Bids will be received and opened
publicly at that time.

Item 2 General Third Party Testing Allowance
The contractor shall include in the Base bid an allowance of $48,000 to he used
towards the cost of the third-party consultant. The consulting firm shall be
selected by Owner.

Page 1 of 2



New Bern City Hall Brick Restoration OCA Project # 22017

Item 3 General

Specifications

Item 1 General

Form of Proposal

Replace the Form or of Proposal in the project manual with the attached revised
Form of Proposal in its entirety. Additional Alternates have been added to the
project. Specified unit quantities noted on plans shall be included in Alternate G-
3 only.

Specification 01 23 00 Alternates

Replace specification 01 23 00 Alternates in the project manual with the attached
revised specification in its entirety. Additional Alternates G-4, G-5, G-6 have been
added to the project.

End of Addendum

Page 2 of 2



Brick Restoration Project
New Bern City Hall

FORM OF PROPOSAL

Brick Restoration Project Bidder:
New Bern City Hall Date:
Architect’s Project #: 22017

The undersignhed, as Bidder, hereby declares that the only person or persons interested in the Proposal
as principal of principals is or are named herein and that no other person than herein mentioned has
any interest in this Proposal or in the contract to be entered into; that this proposal is made without
connection with any other person, company or parties making a bid or proposal; and that it is in all
respects fair and in good faith without collusion or fraud. The Bidder further declares that he has
examined the site of the Work and the Contract Documents relative thereto and has read all special
provisions furnished prior to the opening of bids; that he has satisfied himself relative to the work to be
performed.

The bidder proposes and agrees if this Proposal is accepted to contract with the City of New Bern in the
form of contract specified, to furnish all necessary materials, equipment, machinery, tools, apparatus,
means of transportation, and labor necessary to complete the restoration of the exterior masonry
veneer joints for the New Bern City Hall, in full accordance with the plans, specifications, and contract
documents, to the full and entire satisfaction of the City of New Bern with a definite understanding that
no money will be allowed for extra work except as set forth in the General Conditions and Contract
Documents for the sum of:

SINGLE PRIME CONTRACT:

LICENSE NO.

Base Bid: (North and East Side repointing) Dollars (S)

The Bidder further proposes and agrees hereby to commence work under this contract on a date to be
specified in a written order of the Architect and shall fully complete all work within the 180 Days from
date of commencement established in a Notice to Proceed.

© Oakley Collier Architects, PA Form of Proposal
Architect’s Project #: 22017 Page 1 of 4



Brick Restoration Project
New Bern City Hall

ALTERNATES
Should any of the alternates as described in the contract documents be accepted, the amount written below shall
be the amount to be “added to” or “deducted from” the base bid. (Strike out “Add” or “Deduct” as appropriate.)

Alternate No. G-1: South Side Repointing
{Add)(Deduct) Dollars (S)

Alternate No. G-2: West Side Repointing
{Add)(Deduct) Dollars (S)

Alternate No. G-3: Masonry Repair
{Add)(Deduct) Dollars (S)

Alternate No. G-4: 50% Masonry Repointing of North & East Side elevations
{Add)(Deduct) Dollars (S)

Alternate No. G-5: 50% Masonry Repointing of South Side elevation
{Add)(Deduct) Dollars (S)

Alternate No. G-6: 50% Masonry Repointing of West Side elevation
(Add)(Deduct) Dollars (S)

UNIT PRICES

Unit prices quoted and accepted shall apply throughout the life of the contract, except as otherwise
specifically noted. Unit prices shall be applied, as appropriate, to compute the total value of changes in
the base bid quantity of the work all in accordance with the contract documents.

GENERAL CONTRACT:

Unit Price No. 1: Cast Stone Replacement Per Stone (Each) ($)
(All Building Elevations)

Unit Price No. 2: Brick Replacement Square Foot Unit Price (S)
(All Building Elevations)

The undersigned further agrees that in the case of failure on his part to execute the said contract and
the bond within ten (10) consecutive calendar days after written notice being given on the award
contract, the check, cash or bid bond accompanying this bid shall be paid into the funds of the Owner’s
account set aside for the project, as liquidated damages for such failure; otherwise the check, cash or
bid bond accompanying this proposal shall be returned to the undersigned.

© Oakley Collier Architects, PA Form of Proposal
Architect’s Project #: 22017 Page 2 of 4



Brick Restoration Project
New Bern City Hall

Attach certified check, cash or bid bond to this proposal.

Respectfully submitted this day of 20

Name of firm or corporation making bid

WITNESS: By:
Title:
Proprietorship or Partnership (Owner, Partner, Pres., V. Pres.)
Address:
License No:
Federal ID No:

(Corporate Seal)

ATTEST:

By:

Title:
(Corp. Sec. or Asst. Sec. Only)

Addenda received and used in computing bid:

Addendum No. 1 Addendum No. 3

Addendum No. 2 Addendum No. 4

For All Official Notices:

© Oakley Collier Architects, PA Form of Proposal
Architect’s Project #: 22017 Page 3 of 4



Brick Restoration Project
New Bern City Hall

Name and Title

Name of Firm/Corporation

Street Address, City, State and Zip

Telephone and Fax Numbers

© Oakley Collier Architects, PA Form of Proposal
Architect’s Project #: 22017 Page 4 of 4



Brick Restoration Project
Division 01 New Bern City Hall

SECTION 01 23 00
ALTERNATES

PART 1 GENERAL
1.01 SECTION INCLUDES

A. Description of Alternates.

B. Procedures for pricing Alternates.

C. Documentation of changes to Contract Price and Contract Time.
1.02 RELATED REQUIREMENTS

A. Drawings and general provisions of the Contract, including General and Supplementary
Conditions and other Division 01 Specification Sections, apply to this Section.

B. Document - Instructions to Bidders: Instructions for preparation of pricing for alternatives.
1.03 DEFINITIONS

A. Alternate: An amount proposed by bidders and stated on the Bid Form for certain work defined
in the bidding requirements that may be added to or deducted from the base bid amount if
Owner decides to accept a corresponding change either in the amount of construction to be
completed or in the products, materials, equipment, systems, or installation methods described
in the Contract Documents.

1. Alternates described in this Section are part of the Work only if enumerated in the
Agreement.

2. The cost or credit for each alternate is the net addition to or deduction from the Contract
Sum to incorporate alternate into the Work. No other adjustments are made to the
Contract Sum.
1.04 PROCEDURES

A. Coordination: Revise or adjust affected adjacent work as necessary to completely integrate
work of the Alternate into Project.

1. Include as part of each alternate, miscellaneous devices, accessory objects, and similar
items incidental to or required for a complete installation whether or not indicated as part
of the alternate.

B. Notification: Immediately following award of the Contract, each party involved shall be notified
in writing of the status of each alternate, in particular whether alternates have been accepted,
rejected, or deferred for later consideration. Notification shall include a complete description of
negotiated revisions to alternates.

C. Execute accepted alternates under the same conditions as other work of the Contract.

D. Schedule: A schedule of alternates is included at the end of this Section. Specification Sections
referenced in schedule contain requirements for materials necessary to achieve the work
described under each alternate.

1.05 ACCEPTANCE OF ALTERNATES

A. Alternates quoted on Bid Forms will be reviewed and accepted or rejected at Owner's option.
Accepted Alternates will be identified in the Owner-Contractor Agreement.

B. Coordinate related work and modify surrounding work to integrate the Work of each Alternate.
1.06 SCHEDULE OF ALTERNATES

A. Alternate No. G-1 - South Side Masonry Repointing
1.  The contractor shall stipulate a sum to be added to the Base Bid for the repointing of all
masonry mortar joints for the entire wall surface per plans and specifications.
B. Alternate No. G-2 - West Side Masonry Repointing
1.  The contractor shall stipulate a sum to be added to the Base Bid for the repointing of all
masonry mortar joints for the entire wall surface per plans and specifications.

C. Alternate No. G-3 - Masonry Repair

©0akley Collier Architects, PA Alternates
Architect's Project # 22017 Section 01 23 00 - Page 1 of 2



Brick Restoration Project
Division 01 New Bern City Hall
1.  The contractor shall stipulate a sum to be added to the Base Bid for the repair or
replacement of all masonry stones and bricks as noted on plans. All replacement stones
and bricks shall match the existing in size, shape, color, and texture.
D. Alternate No. G-4 - 50% Masonry Repointing of North and East side elevations
1.  The contractor shall stipulate a sum to be deducted from the Base Bid for the inspection
and repointing of 50 percent of the masonry joints on the North and East side elevations in
lieu of all the masnry joints stated in Base Bid. Contractor shall work with third party
consultant to confirm areas of required repair.
E. Alternate No. G-5 - 50% Masonry Repointing of South side elevation
1.  The contractor shall stipulate a sum to be added to the Base Bid for the inspection and
repointing of 50 percent of the masonry mortar joints for per plans and specificaitons.
Contractor shall work with third party consultant to confirm areas of required repair.
F. Alternate No. G-6 - 50% Masonry Repointing of West side elevation

1.  The contractor shall stipulate a sum to be added to the Base Bid for the inspection and
repointing of 50 percent of the masonry mortar joints for per plans and specificaitons.
Contractor shall work with third party consultant to confirm areas of required repair.

PART 2 PRODUCTS - NOT USED
PART 3 EXECUTION - NOT USED

END OF SECTION
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Jeffrey T. Odham
Mayor

Aldermen S
NE

Rick Prill — ! - Foster Hughes
Hazel B. Royal - o sl City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco
Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P.O. Box 1129 Kimberly A. Ostrom
Robert Brinson, Jr. New Bern, NC 28563-1129 Director of Finance
(252) 6364000
TO: City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM: Kim Ostrom - Director of Finance
DATE: November 10, 2022
RE: Amendments to the FY 2022-23 Operating Budget

Background
This operating budget for Fiscal Year 2023 is amended for the amount of appropriations

necessary to reestablish encumbrances for various outstanding purchase orders as of
June 30, 2022.

General Fund
The General Fund is also amended by a $6,704,351 transfer from the American Rescue
Plan Fund to cover public safety salaries and benefits.

Grants Fund
The Grants Fund is amended to recognize a $350,000 award from the Department of
Justice — Community Oriented Policing Services Grant. There is no match required.

Requested Action
The Board considers adopting the enclosed budget amendment at its meeting on
November 22, 2022.

Everything Comes Together Here
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